School Site Council Meeting
September 29, 2014

Attendees: Cindy Harris, Kelly Gangemi, Yashika Deva and Alex Chapman
Notes taken by: Kelly Gangemi

e What is School Site Council?
a. Create a Single Plan for Student Achievement
b. Approve a plan to school board

This year LCFF- Local funding

e Now we must have LCAP - aligned site goals
e Review Poster called “LPAC Goals”

e What is our plan this year?
a. Now we are doing a plan for this this year and 2015-2016

e Reviewed current SPSA

e Completed a needs assessment for Comprehensive School Safety Plan.



