











GOAL 3:

TRATEGIES

» Continue magnet schools
for racial integration and
educational choice for all
students.

» Meet requirements
to qualify for student
incentive revenue.

» Stay committed to
keeping magnet Schools
at 80-100% of capacity.

| 306 out-of-district
students attended
magnet schools.

» Monitor through lottery
and school reporting.

STUDENT

ENGAGEMENT/
SCHOOL
CONNECTION

RATEGIES

» Provide direct service
programming for students
both inter-district and

intra-district programming.

» Maintain Equity
Specialists.

» Offer a variety of clubs
and groups.

» Provide 8th grade boys
Step Up.

» Reach out to community
via surveys, meetings,
social media.

» Link to MN Student
Survey data, student data,
community feedback.

» Provide community events
such as the Cultural
Potluck.

ACADEMIC

ACHIEVEMENT

ATEGIES

» Further embed Advancement
Via Individual Determination
(AVID) in seven secondary
schools.

» Provide AVID training for
teachers. AVID elective
courses for 6-12th grade
students.

» Provide College coursework
opportunities.

» Leverage Professional
Learning Committees (PLC)
and Multi-tiered Systems of
Support (MTSS) structures
to identify students for
intervention and monitor
achievement gaps.

» Inform and train administrators
and teacher groups about
achievement gap data.

» Monitor progress through
AVID Certification system,
achievement gap data (MCA).

COLLEGE
AND CAREER
READINESS

ATEGIES

» Maintain College and Career
Readiness Specialists.

» Grow partnerships with
local businesses.

» Assist in creating Individual
Student Plans for post-high
school using MCIS.

» Maintain and grow College
Career Centers.

» Host college and career fairs.

» Participate in college
field trips.

» Provide ACT/SAT
preparation for students.

» Arrange classroom
presentations/guest
speakers.

» Provide an array of
opportunities to meet
the needs of all learners.
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GOAL 3: ALL RACIAL & ECONOMIC ACHIEVEMENT GAPS BETWEEN STUDENTS ARE CLOSED




| GOAL : ALL STUDENTS
ARE READY FOR CAREER AND
COLLEGE

Adequately preparing students for career and college readiness is a
major component of the World's Best Workforce legislation. Presently,
the district is gaging its success by using two different measures. One
measure is by tracking the percentage of students who attend some form
of post-secondary education by using data from the National Student
Clearinghouse.

The National Student Clearinghouse data tracks participation in post-
secondary school and/or training, not readiness. Therefore, this data
serves as a proxy until a clearer data source is identified. Currently, 80%
of our graduating students attend some form of formal post-high school
training or education within two years of their graduation.

The other measure that the district uses is the percentage of students
who earn “College Readiness” scores on the ACT exam. College
Readiness scores reflect the minimum score needed in a subject area
to ensure that a student will be successful on college-level work.

As a district, the percentage of our ACT examinees who meet the college
readiness benchmark on each of the four subject areas of the ACT
exceeds both the state and the national percentages.
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GRADUATE FROM HIG

Ensuring that all students graduate on time
is imperative to both ISD 728 and to the

state of Minnesota.

The 2018 rate was 91%, more thah‘ 8¢
higher than the state of Minnesota’s ra
83.2%, indicating a strength for ISD 728."




L STRATEGIES TO ATTAINING GOALS
COMMON CORE STATE STANDARDS

ISD 728 utilizes the Common Core State Standards for Language Arts and
Literacy in History/Social Studies, Science; and Technical Subjects in order

to help ensure that all students are college and career ready in literacy when
they graduate. The standards outline a vision of what it means to be a literate
person in the 21st century and guide instruction so skills are developed in
reading, writing, speaking, and listening.

STANDARDS-BASED GRADING AND REPORTING

In 2017-2018, the District began toreview and revise its implementation

of standards-based report cards at elementary level by having specialists
review the reporting standards they used on report cards. In addition, middle
school teachers began to implement standards-based grading techniques that
focused on evaluating progress toward meeting the standards at each grade
and subject. Compared to simply averaging scores to get a grade, evaluating
students on standards provides a clear picture as to whether or not a student
is learning grade level material.

EQUITY SPECIALISTS

We currently have four educators who contribute to the mission of the
district by building bridges at all school sites to promote culturally competent
learning environments. Equity Specialists provide services throughout the
school district working primarily with students, families and assisting staff
members, working to close the achievement gap at all levels. Specialists
construct partnerships between families, communities and schools in the
elementary levels to develop and implement programs to facilitate cultural
exploration and develop awareness. Students in the secondary schools
participate in various groups lead by the Equity Specialists to increase
understanding of social issues and influences, access to resources and
opportunities as well as build capacity for leadership and advocacy for self
and others.
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STRATEGIES TO ATTAINING GOALS

ED SERVICES AND BUILDING
STRATEGIC ACTION PLANS

The district Strategic Action Plan sets forth the direction and goals of ISD 728, as
well as the strategies to achieve these goals. In addition, the district provides an
Educational Services Plan, which allows building principals to create a Strategic
Action Plan that aligns with the district. Each building has a data team that
periodically reviews assessment, attendance, grading and behavior data. These
teams evaluate the progress toward meeting the building goals in the Strategic
Action Plans and determine the effectiveness of the strategies that they are using.

DATA REVIEWS

Each building has a data team that periodically reviews assessment, attendance,
grading and behavior data. These teams evaluate the progress toward meeting the
building goals in the Strategic Action Plan and determine the effectiveness of the
strategies that they are using.

EDUCATIONAL EFFECTIVENESS AUDIT

The Educational Effectiveness Audit is a comprehensive analysis of the academic
and achievement levels of our students. The audit is conducted every three

years, and it compares the performance of ISD 728 to schools that share our
demographic make-up both across the state and across the nation. The audit
provides the district with benchmark measures that serve as the goals for the next
3-year period. The most recent audit can be found at www.isd728.org/EdAudit.

PROFESSIONAL DEVELOPMENT

ISD 728 has a total of four district staff development days to build the capacity
of licensed staff members. The District Staff Development Committee surveys
the professional development needs of staff members and makes a final
recommendation to the leadership team. In 2018-2019 the focus was on
developing a multi-tiered systems of support using blended learning strategies.
Professional development occurred across the district regarding these topics in
addition to an OnDemand day in which staff self selected a topic to study using a
blended learning approach.
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