Safe & Drug Free School Committee
Training Room, Lake Dallas Central Services
February 12,2019 1:00 am

Meeting called to order at 1:00 am.

Attended by: Dan Carolla, Jessie Gonzales, Marci Malcom, Melaynee Broadstreet, Mark
Ruggles, David Talbert, Wendy Konz, Mike Dabney, Matt Clark, Diana Ramirez, Charlotte
Sons

The committee continued working on a reunification plan using the Standard

Reunification Protocol provided by the Texas School Safety Center. The committee

reviewed:

e Primary and secondary locations for each of our five campuses,

e The possibility of transporting students in the event the reunification site was a
considerable distance from the campus,

¢ Internal and external communication,

e Staff responsibilities,

e How to best reunite students with parents,

e Supplies to facilitate reunification,

e Maedical, counseling and special needs,

e Food and water

e Reunification maps

The committee begin working on the traffic flows around specific campuses using site
maps.

Our plan is to devise a plan for a single campus, walk through that plan with staff, and
adjust the plan based on feedback. We can use that knowledge to develop plans for the
other sites.

The meeting was adjourned at 2:30.



