CUMBERLAND REGIONAL SCHOOL DISTRICT
BOARD OF EDUCATION — REGULAR BOARD MEETING
NOVEMBER 17, 2016

CALL TO ORDER

A regular meeting of the Cumberland Regional School District Board of Education was held on November
17, 2016. President Tom Davis called the meeting to order at 6:00 PM in the Board Office, Love Lane,
Seabrook, New Jersey.

Mr. Davis led the flag salute.

Mr. Davis read a statement that notice had been sent to the official newspapers and to the clerks of the
constituent districts stating the time, date and place of this meeting, and notice has been posted on the
bulletin board of the Board Office.

A roll call showed the following members present: Mr. Benfer, Mrs. Wojcik, Mrs. Hunsberger, Mrs.
Johnson, Mr. Campbell, Mr. Maloney and Mr. Davis.

Member(s) absent: Ms. Gould, Mr. Rucker

Others present: Board Secretary Bruce D. Harbinson, Superintendent Steven W. Price and other
members of the staff and general public.

APPROVAL OF MINUTES

Motion (Campbell, Wojcik) that the Board of Education approves the regular minutes and executive
minutes of the October 27, 2016 regular meeting. The motion was carried unanimously.

FINANCIAL REPORTS

A. Board Secretary’s Report
In accordance with 18A: 17-36 and 18A: 17-9 for the month of October 2016, the Board Secretary
certifies that no line item account has been over expended in violation of N.J.A.C. 6A: 23-2.11 (c)3,
that there are no changes in anticipated revenue amounts or revenue sources in accordance with
N.J.A.C. 6A:23 — 2.11 (c)2, and that sufficient funds are available to meet the district’s financial
obligations for the remainder of the fiscal year.

Board Secretary Date

B. Treasurer's Report

In accordance with 18A:17-36 and 18A:17-9, the Treasurer's Report and Board Secretary’s report
are in agreement for the month of October 2016.

C. Board Certification

Motion to approve and accept the October 2016 Report of the Board Secretary and Board Treasurer
and pursuant to N.J.A.C. 6A:23 — 2.11 (c)4, we certify that as of October 31, 2016, after review of the
Board Secretary’'s monthly financial report (revenue and appropriations section) and upon
consultation with the appropriate district officials, that to the best of our knowledge no major accounts
or fund has been over expended in violation of N.J.A.C. 6A:23 — 2.11 (c¢)3 and that sufficient funds
are available to meet the district’s financial obligations for the remainder of the fiscal year.

D. Line Item Transfers

Motion to approve the line item transfers and new account appropriations previously approved by the
Superintendent and Board Secretary, pursuant to N.J.A.C. 6A:23A-13.3 for the month of October
2016 as per Board Policy.

E. Approval of Requisitions
Motion to approve the requisitions through November 17, 2016.
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F. Payment of Bills

Motion that the Board of Education approves the payment of all authorized regular bills through
November 17, 2016.

Motion (Campbell, Hunsberger) to approve items A-F.

Roll Call Vote: Ayes (7) Mr. Benfer, Mrs. Wojcik, Mrs. Hunsberger, Mrs. Johnson, Mr.
Campbell, Mr. Maloney and Mr. Davis.
Noes (0)
Abstain (0)

The motion was carried unanimously.

STAFF/STUDENT RECOGNITION

The Board recognized Erik Rojas-Flores as Colt Citizen of the Month for October for positively
representing CRHS at the Academy Showcase. Erik helped set up, did a great job greeting 8th graders
and their parents and spoke to Spanish-speaking visitors. The evening ended with smiles, handshakes
and thanks from visitors.

The Board announced that Mr. Husted was the Staff Member of the Month. He has been a teacher and
coach for many years at CRHS and was also the Powder Puff Coach this year.

AUDIENCE PARTICIPATION ON AGENDA ITEMS

Tonya Williams spoke to the Board regarding a motion that is on the agenda pertaining to her position.
Mr. Price explained that the Board cannot respond because she was not given a RICE notice.

SUPERINTENDENT'S REPORT
Mr. Price reported the following:

= Academy Lead interviews were held and recommendations are on the agenda.

=  QSAC documents were uploaded to the state.

* CRHS held a tailgate and 40" celebration at Homecoming game.

= Homecoming Dance and Spirit Week were a great success.

= Marching Band won their group championships at Cavalcade of Bands Championships.
= Field Hockey made it to the South Jersey Group 3 final game.

= Veterans’ Day Program was well-attended and appreciated by all.

= The fall play begins tonight (11/17) and has great press coverage.

Motion (Benfer, Wojcik) to accept the Superintendent’s Report; the monthly Harassment, Intimidation,
and Bullying Report; and the Quarterly District Goals progress report as presented. The motion was
carried unanimously.

OLD BUSINESS ITEMS

Nothing at this time.

NEW BUSINESS ITEMS

Nothing at this time.

COMMITTEE REPORTS & RECOMMENDATIONS

Personnel

The following personnel appointments are based upon the recommendation of the Superintendent:

NO ROLL CALL GROUP - Resignations and Leaves

1. Motion to approve a leave of absence for Employee ID #1668 beginning on or about January 23,
2017, and returning on or about April 13, 2017, pursuant to FMLA and NJFLA. NOTE: Employee
will utilize a combination of 26 Sick days, 2 Personal Days, and 28 Without Pay days (subject to
change).

Motion (Hunsberger, Maloney) to approve item 1 above. The motion was carried unanimously.
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2. Motion (Hunsberger, Benfer) to approve Roswitha Bare-Roberts as part-time Security Guard at a
rate of $13.90 per hour pending a criminal background check and completion of new hire paperwork.
Roll Call Vote:  Ayes (7) Mr. Benfer, Mrs. Wojcik, Mrs. Hunsberger, Mrs. Johnson, Mr.
Campbell, Mr. Maloney and Mr. Davis.
Noes (0)
Abstain (0)
The motion was carried unanimously.
3. Motion (Hunsberger, Benfer) to approve the following Academy Lead positions retroactive to
10/01/16, to be prorated:
Program Name
Justice Studies Justin Martin
Information Technology Ed Sayre
STEM Ed Sayre, Kathleen Weist
Biomedical-Life Sciences John VandeZilver
Drama John Stephan, Elisabeth Campbell
The Board discussed several items concerning Motion 3 including salary, duties and the selection
process for Academy Leads.
Roll Call Vote:  Ayes (6) Mr. Benfer, Mrs. Wojcik, Mrs. Hunsberger, Mr. Campbell, Mr.
Maloney and Mr. Davis.
Noes (0)
Abstain (1) Mrs. Johnson
The motion was carried.
4. Motion (Hunsberger, Maloney) to approve the transfer of Tonya Williams from part-time Security

Guard to Substitute Security Guard. NOTE: Pay will remain at $13.90 per hour.
After discussion, the Board took the following action:

Motion (Johnson, Benfer) to postpone the motion to transfer Tonya Williams from part-time Security
Guard to Substitute Security Guard. The motion was carried unanimously.

OTHER REPORTS

Student Representatives: Because of activities taking place at the high school, Mr. Davis asked the

Student Representatives to present their reports so they could be dismissed from the Board meeting.
Senior Rep. Carly Malestein and Junior Rep. Reilly Weber reported the following:

Spirit Week was the best in years.

Homecoming dance was also the best in years by far.

The Pep Rally was excellent.

Students were respectful and behaved excellently at the Veteran’s Day celebration.
This year’s freshman class have one of the lowest failure rates.

VVVVY

COMMITTEE REPORTS & RECOMMENDATIONS

Finance

1.

Motion (Campbell, Johnson) to accept a donation from the Kennard C. Hildreth Jr. Memorial Fund
in the amount of $1,000 to the FFA student activity fund. The motion was carried unanimously.

Curriculum/Student Life
NO ROLL CALL GROUP - Miscellaneous

1.

Motion to approve overnight travel for approximately twenty FBLA students and two chaperones to
attend the FBLA State Leadership Conference to be held at the Caesar’s Waterfront Conference
Center in Atlantic City, New Jersey, March 15-17, 2017.
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Motion to approve curriculum for the following science courses, Anatomy & Physiology 1, Biology,
Environmental Science, Freshmen Laboratory Science, Physics, Chemistry, Animal Science, and
Plant and Soil Science. NOTE: Science curriculum was developed and written during the 2015-2016
school year and aligns to the Next Generation Science Standards.

Motion (Benfer, Hunsberger) to approve items 1-2 above. The motion was carried unanimously.

3.

Motion (Benfer, Maloney) to approve the second reading and abolishment of the following Policy and
Regulation:

» Policy #2414, Programs for Students at Risk
» Regulation #2414, Programs and Services for Students in High Poverty and in High Need
School Districts

The motion was carried unanimously.

Facilities/Transportation
Nothing at this time.

Negotiations
Mrs. Hunsberger reported that the next CRAA meeting is scheduled for November 22, 2016.

OTHER REPORTS

President: Mr. Davis reminded the Board members that required training needs to be completed by
December 31, 2016.

Principal: Mr. Aiello reported the following:

Veterans Day assembly was a great success. Student were really well behaved.
Upstairs lockers were painted. They look great. Thank you to Tom Smith for setting that up.
PARCC testing will begin after Thanksgiving and continue through January.

Board Secretary: Mr. Harbinson reported the following:

Mr. Harbinson commented on the noticeable increase in school spirit and community involvement
as proven by this year’s Spirit Week participation, a 400% increase of students attending our
Homecoming Dance, a spirited Pep Rally and community leader comments. The Board of
Education, Mr. Price, Mr. Aiello and Student Council are those, among several others, who should
be congratulated for this positive turn of events.

Following Mr. Aiello’s review, department budgets were returned to the Business Office and shared
with the Superintendent of Schools. All 19 departmental proposals are being scrutinized for
efficiencies including verification of classroom and building inventories.

Mr. Harbinson re-registered anyone that is still required to participate in Board training.

The County School Business Administrator walked through the district on Monday, November
7. Mr. Aiello and Mr. Smith are to be commended on their excellent report with only minor
modifications noted.

AUDIENCE PARTICIPATION ON NON-AGENDA ITEMS

Nothing at this time.
COMMUNICATIONS

Nothing at this time.
FUTURE MEETINGS

December 7 Finance Committee 5:00 PM
Facilities/Transportation Committee 5:30 PM
Curriculum/Student Life Committee 6:00 PM
Personnel Committee 6:30 PM
December 15 Regular Board Meeting 6:00 PM
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IMPORTANT DATES

November 17  Fall Play (PAC) 7:00 PM
November 18 Fall Play (PAC) 7:00 PM
November 19 Fall Play (PAC) 7:00 PM
November 21  Citizens Advisory Committee Meeting 6:00 PM

November 23  Early Dismissal
November 24-25  Thanksgiving Break/School Closed

December 2  Early Dismissal/Staff Development
December 3  SAT Testing (C Commons) 7:00 AM
December 8  Winter Concert 7:00 PM
December 9 Early Dismissal/Staff Development
December 10  ACT Testing (C Commons) 7:00 AM

EXECUTIVE SESSION
Nothing at this time.

ADJOURNMENT

Motion (Benfer, Wojcik) was made to adjourn. The motion was carried and the meeting ended at 7:10
PM.

Respectfully submitted,

Bruce D. Harbinson
Board Secretary
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