CUMBERLAND REGIONAL SCHOOL DISTRICT
BOARD OF EDUCATION — REGULAR BOARD MEETING
DECEMBER 15, 2016

CALL TO ORDER

A regular meeting of the Cumberland Regional School District Board of Education was held on December
15, 2016. President Tom Davis called the meeting to order at 6:00 PM in the Board Office, Love Lane,
Seabrook, New Jersey.

Mr. Davis led the flag salute.

Mr. Davis read a statement that notice had been sent to the official newspapers and to the clerks of the
constituent districts stating the time, date and place of this meeting, and notice has been posted on the
bulletin board of the Board Office.

A roll call showed the following members present: Mr. Benfer, Ms. Gould (late arrival, 6:05), Mrs. Wojcik,
Mrs. Hunsberger, Mrs. Johnson (early departure, 6:37), Mr. Campbell, Mr. Maloney and Mr. Davis.

Member(s) absent: Mr. Rucker

Others present: Board Secretary Bruce D. Harbinson, Superintendent Steven W. Price and other
members of the staff and general public.

APPROVAL OF MINUTES

Motion (Campbell, Wojcik) that the Board of Education approves the regular minutes of the November
17, 2016 regular meeting. The motion was carried unanimously.

FINANCIAL REPORTS

A. Board Secretary’s Report
In accordance with 18A: 17-36 and 18A: 17-9 for the month of November 2016, the Board Secretary
certifies that no line item account has been over expended in violation of N.J.A.C. 6A: 23-2.11 (c)3,
that there are no changes in anticipated revenue amounts or revenue sources in accordance with
N.J.A.C. 6A:23 — 2.11 (c)2, and that sufficient funds are available to meet the district’s financial
obligations for the remainder of the fiscal year.

Board Secretary Date

B. Treasurer's Report

In accordance with 18A:17-36 and 18A:17-9, the Treasurer's Report and Board Secretary’s report
are in agreement for the month of November 2016.

C. Board Certification

Motion to approve and accept the November 2016 Report of the Board Secretary and Board
Treasurer and pursuant to N.J.A.C. 6A:23 — 2.11 (c)4, we certify that as of November 30, 2016, after
review of the Board Secretary’s monthly financial report (revenue and appropriations section) and
upon consultation with the appropriate district officials, that to the best of our knowledge no major
accounts or fund has been over expended in violation of N.J.A.C. 6A:23 — 2.11 (c)3 and that sufficient
funds are available to meet the district’s financial obligations for the remainder of the fiscal year.

D. Line Item Transfers

Motion to approve the line item transfers and new account appropriations previously approved by the
Superintendent and Board Secretary, pursuant to N.J.A.C. 6A:23A-13.3 for the month of November
2016 as per Board Policy.

E. Approval of Requisitions
Motion to approve the requisitions through December 15, 2016.
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F. Payment of Bills

Motion that the Board of Education approves the payment of all authorized regular bills through
December 15, 2016.

Motion (Campbell, Wojcik) to approve items A-F.

Roll Call Vote: Ayes (7) Mr. Benfer, Mrs. Wojcik, Mrs. Hunsberger, Mrs. Johnson, Mr.
Campbell, Mr. Maloney and Mr. Davis.

Noes (0)
Abstain (0)

The motion was carried unanimously.

STAFF/STUDENT RECOGNITION
The Board recognized Raheem Brooks as Colt Citizen of the Month for November.

Ms. Gould arrived.

CRHS Choir performed beautiful renditions of One Candle, Ose Shalom and The 12 Regifted Days of
Christmas for those present at the meeting.

The Board announced that Aimee Magsam was the Staff Member of the Month.

Mr. Price led the recognition of the CRHS Marching Band ceremony. They won both the Best in
Cavalcade class and the NJ Cumberland County Marching Band. The Board and Mr. Price congratulated
Mr. Hamilton and all of those in the Marching Band for all their hard work and a job well done.

Mr. Davis, Board President, thanked the Agriculture Department for the Christmas centerpieces.

AUDIENCE PARTICIPATION ON AGENDA ITEMS
Nothing at this time.

SUPERINTENDENT'S REPORT
Mr. Price reported the following:

= Marching Band won their group at the Cavalcade Championships.

= The DEAC and SclP Committees have been meeting.

= Mid-year budget programmatic questions are complete and sent to the county for review.

= Town Hall Meetings were held with all staff members.

= Attended a meeting with Assemblyman Burzichelli.

» Prepared for an Administrative Law Judge phone conference regarding CCTech.

= Senator LoBiondo presented certificates to National APP Challenge winners Leslie Baez,
Connor Bondi, and Logan Willis.

= All CTE Academies held Advisory Council meetings.

» New STEM lab was officially opened.

= Mrs. Powers finalized an articulation agreement with Rowan for our engineering students.

= Mrs. Tompkins and Mrs. Hickey were awarded the Governor's Educators of the Year as
selected by a committee of their peers headed by Dana Whelan.

= Academy Applications are up to 35 so far from Fairfield Township School District (we
received 2 last year) thanks to Bonnie Powers and team.

= Mrs. Tasker was recognized for providing the Board Room with artwork from students on a
rotating basis and recognized all the Art Teachers for a wonderful Art show.

Motion (Hunsberger, Campbell) to accept the Superintendent’'s Report and the monthly Harassment,
Intimidation, and Bullying Report. The motion was carried unanimously.

Mrs. Johnson left.

Mr. Davis asked that Mr. Delp be allotted time to discuss the 2015-2016 Audit to support Finance
Committee motions on the December 15, 2016 Board Agenda. Mr. Delp reported that he will not be able
to provide auditing services to our Board in the future. The Board thanked Mr. Delp for his years of
service as the District’'s Auditor.
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OLD BUSINESS ITEMS

Motion (Maloney, Wojcik) to approve the transfer of Tonya Williams from part-time Security Guard to
Substitute Security Guard. NOTE: Pay will remain at $13.90 per hour. The motion was carried with Mrs.
Hunsberger abstaining.

NEW BUSINESS ITEMS

Motion (Benfer, Maloney) to approve an extended leave of absence request for Employee ID #1700 from
January 3, 2017, through January 20, 2017. The motion was carried unanimously.

Motion (Benfer, Hunsberger) to accept the resignation of Employee ID #1439 effective February 13,
2017, or as soon as a replacement can be found. The motion was carried with one dissenting vote by
Mr. Maloney.

Motion (Maloney, Hunsberger) to approve a Sidebar Agreement by and between the Cumberland
Regional School District BOE and the Cumberland Regional Education Association for the purpose of
creating a position(s) entitled Academy Leader with compensation based on 1.078 times the appropriate
step on the negotiated Faculty Salary Guide of the current 2015-2018 negotiated Agreement. The motion
was carried with Mr. Benfer and Mr. Maloney abstaining.

COMMITTEE REPORTS & RECOMMENDATIONS

Personnel

The following personnel appointments are based upon the recommendation of the Superintendent:

NO ROLL CALL GROUP - Resignations and Leaves
1. Motion to accept the resignation of the following employees:

» Employee ID #0226, last day 1/31/17
» Employee ID #1006, last day 12/28/16

2. Motion to terminate the contract of Employee ID #1909. NOTE: Last day paid was 11/4/16.

Motion to approve a leave of absence for Employee ID #1591 beginning on or about 2/13/17 and
returning on or about 2/27/17 pursuant to FMLA and NJFLA. NOTE: Employee will utilize sick days.

Motion (Hunsberger, Benfer) to approve items 1-3 above. The motion was carried unanimously.
ROLL CALL GROUP - Appointments & Salarv Amendments
4. Motion to approve the following Athletic Coaches FY 2016-2017:

POSITION NAME STEP/STIPEND
Head Baseball Coach Zachary Grigioni Step 1/$4,550
Girls’ Winter Track Asst. Coach (Adjunct) Stephen Holt Step 1/$1,950
Boys’ Winter Track Asst. Coach Malik Jones Step 1/$1,950
Girls’ Basketball Asst. Coach (Adjunct) Charity Harris Step 1/$ 3,250

5.  Motion to approve Dominick Palazzo as a volunteer for the Indoor Percussion Unit FY 2016-2017,
pending completion of required paperwork and criminal history review.

Motion (Hunsberger, Benfer) to approve items 4-5 above. The motion was carried unanimously.

Roll Call Vote:  Ayes (7) Mr. Benfer, Ms. Gould, Mrs. Wojcik, Mrs. Hunsberger, Mr.
Campbell, Mr. Maloney and Mr. Davis.
Noes (0)
Abstain (0)

The motion was carried unanimously.

6. Motion (Hunsberger, Maloney) to approve Neumann University student Marisa Coelho to complete
required Clinical for Athletic Training Education, January — June 2017 with Marissa Rizzo as
cooperating trainer as per Board Policy 9541. The motion was carried unanimously.
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COMMITTEE REPORTS & RECOMMENDATIONS

Finance
NO ROLL CALL GROUP - Audit Items

1.

Motion (Campbell, Wojcik) to accept the publicly presented 2015-2016 Comprehensive Annual
Financial Report (CAFR); Synopsis of Audit and Auditors Management Report on Administrative
Findings, Compliance and Performance prepared in cooperation with Triantos and Delp, Certified
Public Accountants, as a result of the fiscal school year audit ending June 30, 2016. The motion
was carried unanimously.

Motion (Campbell, Wojcik) to adopt and acknowledge that the Corrective Action Plan has been read
and discussed and is based on the findings and recommendations of the 2015-2016 fiscal year audit
submitted by Steven Price, Superintendent, and Bruce D. Harbinson, School Business
Administrator, as attached and made permanent to these minutes. The motion was carried
unanimously.

NO ROLL CALL GROUP - Miscellaneous

3.

4.

Motion to approve Bruce D. Harbinson, School Business Administrator/ Board Secretary as the
district’s Public Agency Compliance Official (PACO) from January 1, 2017 to December 31, 2017.

Motion to approve the submittal of the Community Health Care, Inc. Public Donor Agreement (Colt
Connection) agreement from January 1, 2017 to December 31, 2017.

Motion to approve a 48-month Ricoh copier lease and maintenance agreement through a US
Communities co-op contract in the amount of $1,167.56 per month beginning December 2016:

1 MP6503SP Main Office
2 MP5054 Guidance & CST
1 MPC6004SP Board Office

Motion (Campbell, Wojcik) to approve item 3-5 above. The motion was carried unanimously.

6.

Motion (Campbell, Wojcik) to approve the following signatories as of December 1, 2016:

Current Checking and Savings Accounts — Board President or the Vice President,
the Superintendent and the Board Secretary are authorized to sign checks or
withdrawals.

Payroll, Payroll Deduction, Summer Savings Account, and Unemployment
Compensation Accounts - Superintendent and the Board Secretary are
authorized to sign.

Food Service Account - Superintendent, the Board Secretary and the Board
President or Vice President are authorized to sign with any two signatures
required.

Student Activity Fund - Superintendent, the Student Activity Manager and the
Board Secretary are authorized to sign with any two signatures required.

Electronic transfers - Board Secretary, Assistant to the Business Administrator and
the Board Office Clerk are authorized for all accounts.

The motion was carried unanimously.

Curriculum/Student Life
NO ROLL CALL GROUP - 00D Tuitions/Services & Rates

1.

Motion to approve the payment of $1,440.00 to Gloucester County Special Services for Student ID
#6005639 for tuition for the 2016-2017 school year. NOTE: Difference between stated tuition amount
and amount that was on contract. Student was moved to a different program within the school
resulting in a higher tuition rate.

Motion to approve the payment of $38,438.00 to Salem County Special Services for a 1:1 aide for
Student ID #606568 for the 2016-2017 school year.
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3. Motion to approve the payment of $5,008.00 to Salem County Special Services for tuition for Student
ID # 606568 for the 2016-2017 school year. NOTE: Difference between stated tuition amount and
amount that was on contract. Student was moved to a different program within the school resulting in
a higher tuition rate.

4. Motion to approve the payment of $5,008.00 to Salem County Special Services for tuition for Student
ID #604797 for the 2016-2017 school year. NOTE: Difference between stated tuition amount and
amount that was on contract. Student was moved to a different program within the school resulting in
a higher tuition rate.

5. Motion to approve the payment of $6,955.00 to Association of Behavior & Curriculum Consultants,
LLC for home program services for Student ID #606561 and Student ID #605639 from July 2016
through September 2016.

6. Motion to approve the payment of $180.00 to Bridgeton BOE for home instruction services from
9/23/16 through 9/27/16 for Student ID #606244. NOTE: Student was hospitalized in the Bridgeton
Crisis Unit and Bridgeton provides the home instruction.

Motion (Benfer, Maloney) to approve items 1-6 above. The motion was carried unanimously.

7. Motion (Benfer, Maloney) to approve the 1st reading of Policy 2415.30, Title | - Educational Stability
for Children in Foster Care (New). The motion was carried unanimously.

Facilities/Transportation
Nothing at this time.

Negotiations
Negotiations are nearly completed with the CRAA. Details are being finalized by both parties.

OTHER REPORTS

President: Mr. Davis brought up the following:
= Reorganization meeting is on January 5th.
= Board Mandated training must be completed by December 31st.
Student Representatives: Senior Rep. Carly Malestein and Junior Rep. Reilly Weber reported the
following:
= Spirit Week and the Pep Rally are next week.
= Mr. Price sat in on Senior mentoring. The students were happy with his presence there.
» The winter concert, ornament sale, and electing executive officers to Tech Association were all
successful.
= Guidance Department needs to be more responsive to student requests.
Principal: Mr. Aiello reported the following:
= PARCC testing has been completed. Thank you to Mrs. DuBois for all of her hard work.
= Pep Rally will be held right before break. Thank you to Ms. Rizzo, Mrs. Whelan and the advisors
for organizing it.
Board Secretary: Mr. Harbinson reported the following:
= 2017-18 budget continues to be developed.
= Department budgets have been returned.
= There is nothing definite on State aid.
» Federal grants reduced to 80% could very likely be actual funding.
= The Business Office wishes the Board of Education Happy Holidays.

AUDIENCE PARTICIPATION ON NON-AGENDA ITEMS

Nothing at this time.

COMMUNICATIONS
Nothing at this time.
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FUTURE MEETINGS
January 5 Reorganization Meeting 6:00 PM

IMPORTANT DATES

December 23 Early Dismissal
December 26-30 School Closed for Winter Recess
January 2 School Closed for Winter Recess

EXECUTIVE SESSION

Motion (Benfer, Maloney) to adjourn to Executive Session for the purpose of possible litigation. The
motion was carried and the Board entered into executive session at 7:07 PM.

ACTION AS A RESULT OF EXECUTIVE SESSION

There was no action taken.

OTHER REPORTS

Mr. Benfer asked who will be heading the spring musical and other leadership roles covered by the
resignation of a current employee. Mr. Price said that the district will be advertising for the position and
posting for the other items.

ADJOURNMENT

Motion (Gould, Campbell) was made to adjourn. The motion was carried and the meeting ended at
7:56 PM.

Respectfully submitted,

Bruce D. Harbinson
Board Secretary
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