CUMBERLAND REGIONAL SCHOOL DISTRICT
BOARD OF EDUCATION — REGULAR BOARD MEETING
APRIL 27, 2017

CALL TO ORDER

A regular meeting of the Cumberland Regional School District Board of Education was held on April 27,
2017. President Tom Davis called the meeting to order at 6:00 PM in the Board Office, Love Lane,
Seabrook, New Jersey.

Mr. Davis led the flag salute.

A roll call showed the following members present: Mr. Benfer, Ms. Gould, Mr. Rucker (arrived at 6:23
PM), Mrs. Hunsberger, Mrs. Johnson, Mr. Campbell, Mr. Maloney and Mr. Davis.

Member(s) absent: Mrs. Wojcik

Others present: Board Secretary Bruce D. Harbinson, Superintendent Steven W. Price and other
members of the staff and general public.

PUBLIC HEARING ON THE 2017-2018 SCHOOL BUDGET

Budget Presentation

Mr. Harbinson presented a summary of the 2017-2018 school budget.
Public Participation

Nothing at this time.

Motion to adopt 2017-18 Budget

Motion (Campbell, Johnson) to approve the revised 2017-18 school district budget for final
submission and approval by the New Jersey Department of Education along with the supporting
documentation and certain itemized expenditures required under administrative regulations:

BE IT RESOLVED to submit the Cumberland Regional School District FY2017-18 budget in the
amount of $24,353,123 and a General Fund tax levy of $8,848,314 to the County of Cumberland,
as follows:

Budget Local Tax Levy
General Fund $ 22,792,096 $ 8,848,314
Special Revenue Fund $ 557,465
Debt Service Fund $ 1,003,562 $__ 397,418
Total Base Budget $ 24,353,123 $ 9,245,732

BE IT FURTHER RESOLVED that Fund Balance be appropriated in the amount of $780,807
between July 1, 2017 and June 30, 2018, and

BE IT FURTHER RESOLVED that a transfer be made in the amount of $400,000 in excess bond
proceeds no longer required from the Capital Projects Fund to the Debt Service Fund to provide
tax relief for the taxpayers of the Cumberland Regional School District.

BE IT FURTHER RESOLVED that a $500,000 budgeted withdrawal from Capital Reserve for local share
to Fund 30 Capital be made to complete State Project #0997-030-02-0926 capital improvements
approved in the December 2003 bond referendum for renovations to the school including HVAC
mechanical systems. Also included are Project site improvements and athletic facilities upgrades which
represent expenditures for construction elements that are in addition to the facilities efficiency standards
determined by the Commissioner as necessary to achieve the core curriculum content standards.

Roll Call Vote: Ayes (7) Mr. Benfer, Ms. Gould, Mrs. Hunsberger, Mrs. Johnson, Mr.
Campbell, Mr. Maloney and Mr. Davis.
Noes (0)
Abstain (0)

The motion was carried unanimously.
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ADJOURNMENT TO REGULAR MEETING

Motion (Hunsberger, Campbell) to adjourn to close the Public Hearing and open the regular meeting
session. The motion was carried unanimously.

REGULAR MEETING SESSION
APPROVAL OF MINUTES

Motion (Campbell, Johnson) that the Board of Education approves the regular and executive minutes of
the March 23, 2017 regular meeting and the regular and executive minutes of the March 30, 2017 special
meeting. The motion was carried unanimously.

FINANCIAL REPORTS

A.

Board Secretary’s Report

In accordance with 18A:17-9 for the month of March 2017, the Board Secretary certifies that no line
item account has been over expended in violation of N.J.A.C. 6A:23A-16.10(c), that there are no
changes in anticipated revenue amounts or revenue sources in accordance with N.J.A.C. 6A:23A —
16.10(c), and that sufficient funds are available to meet the district’s financial obligations for the
remainder of the fiscal year.

Board Secretary Date

. Reconciliation Report

In accordance with 18A:17-9, the Reconciliation report and Board Secretary’s report are in agreement
for the month of March 2017.

Board Certification

Motion to approve and accept the March 2017 Board Secretary and Reconciliation reports and
pursuant to N.J.A.C. 6A:23A-16.10(c), we certify that as of March 31, 2017, after review of the Board
Secretary’s monthly financial report (revenue and appropriations section) and upon consultation with
the appropriate district officials, that to the best of our knowledge no major accounts or fund has been
over expended in violation of N.J.A.C. 6A:23A-16.10(c) and that sufficient funds are available to meet
the district’s financial obligations for the remainder of the fiscal year.

. Line Item Transfers

Motion to approve the line item transfers and new account appropriations previously approved by the
Superintendent and Board Secretary, pursuant to N.J.A.C. 6A:23A-16.10(c) for the month of March
2017 as per Board Policy.

Approval of Requisitions

Motion to approve the requisitions through April 27, 2017.

Payment of Bills

Motion that the Board of Education approves the payment of all authorized regular bills through April
27, 2017.

Motion (Campbell, Hunsberger) to approve items A-F.

Roll Call Vote: Ayes (7) Mr. Benfer, Ms. Gould, Mrs. Hunsberger, Mrs. Johnson, Mr.
Campbell, Mr. Maloney and Mr. Davis.
Noes (0)
Abstain (0)

The motion was carried unanimously.
STAFF/STUDENT RECOGNITION

The Board recognized the Colt of the Month for March: Jonathan Kirkland, Grade 11.
The Board recognized Otto Steigerwalt as Staff of the Month for March.
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PRESENTATION — Academy

Dramatic Arts Academy presented by Academy Leader Elisabeth Campbell with students Christopher
Cline, Malina Chappius and Brianna Dagostino.

I.T. Academy presented by Academy Leader Ed Sayre with students Connor Bondi and Logan Willis.

STEM Academy presented by Academy Leaders Ed Sayre and Kathleen Weist with students Connor
Bondi, Kelsey Pastirko and Kate Miller.

AUDIENCE PARTICIPATION ON AGENDA ITEMS
Nothing at this time.

SUPERINTENDENT’S REPORT
Mr. Price reported the following:

= The last Professional Development Day will take place on May 5. The focus will be on teachers’
individual and collective wellness, bonding events, and workshops on personal wellness areas
outside of school.

= Monthly drills were completed as scheduled. Mr. Gonzalez continues to hold and review the
mandated monthly drills.

= A “true” lockdown occurred this month. While in the end there was no verified threat, the process

worked exceedingly well and the school was in lockdown in just a matter of seconds. The State

Police took charge of the situation and let us know when the lockdown could end. In total, the entire

event lasted less than 15 minutes.

Mr. Harbinson and Mr. Price met with the Freeholders regarding the Vo-Tech.

Interviews were held for the Supervisor position.

We are working on a shared project with Upper Deerfield.

We held our annual Spring Open House and Academy Showcase for 7th- and 8th-graders.

We had great community involvement for our One Book One School walk/program.

World Language and Music Honor Societies held their induction ceremony.

Ms. Taniguchi and Mrs. Powers are to be recognized for their work on the mailing and publicity for

our school.

= Former student Kelsey Casper spoke to students in senior health class about drug addiction.

= Mrs. Powers presented on our CTE and Career Pathways Grant activities in NYC.

Motion (Benfer, Rucker) to accept the Superintendent’s Report as presented. The motion was carried
unanimously.

OLD BUSINESS ITEMS
Nothing at this time.
NEW BUSINESS ITEMS

Motion (Benfer, Hunsberger) to accept the resignation of Employee ID #0032 for the purpose of retirement
effective 7/01/17. The motion was carried unanimously.

COMMITTEE REPORTS & RECOMMENDATIONS
Personnel
The following personnel appointments are based upon the recommendation of the Superintendent:

NO ROLL CALL GROUP - Resignations and Leaves

1. Motion to accept the resignation of Romaine Ruiz. Mr. Ruiz was approved as an Instructional
Paraprofessional at the 3/23/17 CRBOE meeting, but resigned before starting to accept another job
offer.

2. Motion to approve an intermittent leave of absence for Employee ID #0745 beginning on 2/23/17
on an as-needed basis pursuant to FMLA and NJFLA.

Motion (Hunsberger, Maloney) to approve item 1-2 above. The motion was carried unanimously.
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ROLL CALL GROUP - Appointments & Salarv Amendments

3. Motion to renew non-tenured CREA and CRAA staff members for the 2017-2018 school year as
listed.

Motion to renew tenured CREA staff members for the 2017-2018 school year as listed.

Motion to renew tenured CRAA staff members for the 2017-2018 school year as listed.

Motion to renew Custodial-Maintenance staff members for the 2017-2018 school year as listed.
Motion to renew non-represented staff members for the 2017-2018 school year as listed.

Motion to approve a stipend of $500 each for Lauren Tompkins and Julie Lupchinsky for filling in as
Sr. Class Advisor during the leave of absence of Employee ID #1668.

© N o g &

Motion (Hunsberger, Gould) to approve items 3-8 above.

Roll Call Vote: Ayes (8) Mr. Benfer, Ms. Gould, Mr. Rucker, Mrs. Hunsberger, Mrs. Johnson,
Mr. Campbell, Mr. Maloney and Mr. Davis.

Noes (0)
Abstain (0)

The motion was carried unanimously.
NO ROLL CALL GROUP - Emplovee Travel

9. Motion to approve John VandeZilver to attend HBS PLTW Training at Stevenson University in
Stevenson, MD from July 24 through August 4, 2017.

10. Motion to approve Nicole Smith to complete Agriculture Research and Design 6-week online course
with weekly webinars and homework - June 12 - July 28, 2017.

Motion (Hunsberger, Maloney) to approve items 9-10 above. The motion was carried unanimously.

NO ROLL CALL GROUP - Athletics

11. Motion to approve the revised Assistant to the Athletic Supervisor/Athletic Trainer (A-11) job
description.

12. Motion to abolish the current Athletic Trainer (E-21) job description.

Motion (Hunsberger, Maloney) to approve items 11-12 above. The motion was carried unanimously.
NO ROLL CALL GROUP - Miscellaneous
13. Motion to approve the following Non-Renewals:

= Employee ID #1718 effective 6/30/17

= Employee ID #1966 effective 6/30/17

= Employee ID #1060 pending court date

14. Motion to approve Memorandum of Agreement between the CREA and the CRHSD Board of
Education regarding the CRSD calendar FY 2017-2018 starting on August 31, 2017.

Motion (Hunsberger, Maloney) to approve items 13-14 above. The motion was carried unanimously.

15. Motion (Hunsberger, Benfer) to approve the first reading of the following Policies/Regulations: (Alert
211)

P 3160 Physical Examination (M) Revised
R 3160 Physical Examination (M) Revised
P 4160 Physical Examination (M) Revised
R 4160 Physical Examination (M) Revised
P 7446 School Security Program New

The motion was carried unanimously.

16. Motion (Hunsberger, Benfer) to approve the second reading and adoption of Regulation 2460.15
(New), Special Education — In-Service Training Needs for Professional and Paraprofessional Staff.
The motion was carried unanimously.
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Finance

1. Motion (Campbell, Johnson) to approve Addendum to Agreement for NJ State Police Services for
the 2017-18 school year on an as-needed basis at $97.82 per hour per member assigned. The
motion was carried unanimously.

2. Motion (Campbell, Johnson) to approve American Fidelity as the district’s Section 125 Benefits Plan
Provider along with the ability to offer their products in accordance with NJ Pensions Law Chapter
78. The motion was carried unanimously.

Curriculum/Student Life
NO ROLL CALL GROUP -Athletics

1. Motion to accept the membership of the NJSIAA and the annual dues of the Tri-County Conference
for the school year 2017-2018.

2. Motion to approve revisions to the Athletic Participation Contract.

3. Motion to approve an athletic training cooperative agreement with Neumann University at no cost
to the district.

Motion (Maloney, Benfer) to approve items 1-3 above. The motion was carried unanimously.

NO ROLL CALL GROUP - Overnight Travel

4. Motion to approve overnight travel for approximately six FBLA students and two chaperones
(Christine Mahoney and Jaime MacEwen) to attend the 75th FBLA National Leadership Conference
in Anaheim, California, June 28 - July 2, 2017, at no cost to the district.

5. Motion to approve an overnight field trip for the Cumberland Regional Indoor Percussion Unit to
attend the Atlantic Coast Championships from May 3rd to May 7th.

Motion (Maloney, Rucker) to approve items 4-5 above. The motion was carried unanimously.

NO ROLL CALL GROUP - Miscellaneous
6. Motion to approve the 2017 Summer Recreation Program budget.

7. Motion to approve the course Human Body Systems for use in the Biomedical Sciences Academy,
beginning with the 2017-2018 school year.

8. Motion to approve the memoir The Glass Castle by Jeanette Walls, Copyright Date/Edition 2005,
for use in Language Arts 3 CP.

9. Motion to approve the 2012 Holt McDougal The Americas textbook and ancillaries for use in United
States History 1 and 2, Grade 10 and 11.

10. Motion to approve CRHS Student ID #606985 (start date 3/13/17) to attend Camelot (Thunderbolt
Academy Alternative Program) for the remainder of the 2016-2017 school year.

11. Motion to approve Memorandum of Agreement between the CREA and the CRHSD Board of
Education regarding instruction for senior portfolio appeals.

Motion (Maloney, Benfer) to approve items 6-11 above. The motion was carried unanimously.
12. Motion (Maloney, Gould) to approve the first reading of the following Policies/Regulations: (Alert211)

P 0000.02 |Introduction (M) Revised
P 2320 Independent Study Programs Abolished
P 2415.06 |Unsafe School Choice Option (M) Revised
P 2464 Gifted and Talented Students (M) Revised
P 2622 Student Assessment (M) Revised
P 5116 Education of Homeless Children Revised
R 5116 Education of Homeless Children Revised
P 5460 High School Graduation (M) Revised
P 5465 Early Graduation (M) Abolished

The motion was carried unanimously.
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13. Motion (Maloney, Hunsberger) to approve the second reading and adoption of the following
Policies/Regulations: (Alert 211)

P 2460 Special Education Revised
R 2460 Special Education Revised
R 2460.1 |Special Education — Location, Identification, and Referral Revised
R 2460.8 |Special Education — Free and Appropriate Public Education Revised

R 2460.9 |Special Education — Transition from Early Intervention Programs to
Preschool Programs

R 2460.16 |Special Educational Material to Blind or Print-Disabled Students Re-Adopt
P 2467 Surrogate Parents and Foster Parents (Revised) Revised

Abolish

The motion was carried unanimously.

Facilities/Transportation

1. Motion (Johnson, Gould) to enter school bus Emergency Evacuation Drill information into the
record:

Date of Drill: April 5, 2017

Time of Day: 7:00 am

School Name: Cumberland Regional High School

Location of Drill: Front of school property

Route Numbers: CR-1 to CR33; CRC1, 2 and 3

Name of Principal or Person Assigned: Katherine Fiore, Trans. Coordinator

The motion was carried unanimously.

Negotiations
Nothing at this time.

OTHER REPORTS

President: Mr. Davis reported the following:

= Thanked the Board for submitting their School Ethics Personal/Financial Disclosure form.
= Areminder to complete the Superintendent evaluation and self-evaluation.
= Areminder to complete the Board member training.

Student Representatives: Senior Rep. Carly Malestein reported the following:

= Upper Deerfield Township School offered to coordinate with CRHS to allow seniors who aspire to
be teachers to work with the younger students from their school.

= People’s Choice Awards and Leadership Luncheon were held at the school.

= The Unsung Heroes breakfast is coming up to acknowledge the Maintenance, Food Service, and
Security departments.

= Promis on May 5.

»= Nineteen new Senior Mentors have been chosen.

AUDIENCE PARTICIPATION ON NON-AGENDA ITEMS

*» Ron and Rosa Salvatierra (Upper Deerfield Township) spoke about Mr. Price declining their daughter’s
enroliment at GCIT for their Performing Arts — Drama academy program. Mr. Price explained that the
program is available in-county (at CRHS), and NJ Regulations state that a school district cannot pay
out-of-district tuition or transportation if the same academy is available within the resident district or
county. CRHS offers the same CTE program and code as GCIT. Therefore, she is not permitted to
attend.

= John Middleton (Upper Deerfield Township) followed up with the discussion regarding the Media
Center’s new broadcast at the March 23, 2017 Board Meeting. Mr. Davis stated that the current media
program is geared toward students. Mr. Price explained that it is neutrally based and is used as a
student learning tool.

Mr. Middleton did not agree that the program is neutrally presented and suggested that the district
should make other opinions available to the students. He expressed his disappointment that the Board
did not make any changes. On another topic, he complimented the STEM Academy presentation.
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COMMUNICATIONS
Nothing at this time.

FUTURE MEETINGS

May 17 Finance Committee 5:00 PM
Facilities/Transportation Committee 5:30 PM
Curriculum/Student Life Committee 6:00 PM
Personnel Committee 6:30 PM
May 25 District Reorganization/Regular Board Meeting 6:00 PM
IMPORTANT DATES
April 28 Coffeehouse Fundraiser (Media Center) 6:00 PM-8:00 PM
April 29 Lip Sync Contest (PAC) 6:30 PM-9:00 PM
May 3 Athletic Booster Club Meeting (“C” Commons) 6:00 PM-8:00 PM
May 5 Early Dismissal/Staff Development
May 5 Prom (Centerton Country Club) 6:30 PM
May 6 SAT Testing (“C” Commons) 7:00 AM-1:00 PM
May 9 Sophomore Parent Ring Sale Night (“D” Commons) 5:00 PM-7:00 PM
May 16 Senior Mentoring Parent Meeting (Media Center) 7:00 PM-8:00 PM
May 18 Spring Concert (PAC) 7:00 PM-9:00 PM
May 22 Citizen’s Advisory Committee Meeting (Board Office) 6:00 PM
May 29 School Closed (Memorial Day)
May 31 CRHS Retirement Dinner (Running Deer Golf Club) 5:30 PM-9:30 PM

EXECUTIVE SESSION

Motion (Benfer, Hunsberger) was made to enter executive session for matters related to Personnel. The
motion was carried and the Board entered into executive session at 7:50 PM.

The Board returned from Executive Session at 8:00 PM.
ACTION AS A RESULT OF EXECUTIVE SESSION

Motion (Campbell, Hunsberger) to approve the motion to require and direct Employee ID #1061 to submit
to a fitness for duty examination with a written report detailing the results of such examination
confidentially provided to the Board as presented in the resolution made permanent to these minutes.

Roll Call Vote: Ayes (8) Mr. Benfer, Ms. Gould, Mr. Rucker, Mrs. Hunsberger, Mrs. Johnson,
Mr. Campbell, Mr. Maloney and Mr. Davis.

Noes (0)
Abstain (0)

The motion was carried unanimously.
OTHER BUSINESS

Mr. Rucker and Mr. Price discussed GCIT codes for drama and dance. Mr. Price stated CRHS offers
drama but does not offer a dance program.

ADJOURNMENT

Motion (Hunsberger, Benfer) was made to adjourn. The motion was carried and the meeting ended at
8:17 PM.

Respectfully submitted,

Bruce D. Harbinson
Board Secretary
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