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School Board Special Meeting Proposed Agenda 
Tuesday, March 1, 2022 

School Administration Building #6, Municipal Center 
2512 George Mason Drive 

P.O. Box 6038 
Virginia Beach, VA 23456  

(757) 263-1000

Limited public seating due to physical distancing mitigation strategies will be made available on a first-come, first- served basis beginning shortly before the Special Meeting 
of the School Board. Members of the public will also be able to observe the School Board Meeting through livestreaming on www.vbschools.com, broadcast on VBTV Channel 
47, and on Zoom through the link below. 

Members of the public will be required to follow physical distancing and safety protocols in the School Administration Building. Mask use will be optional.  

The School Board will hear public comments at the March 1, 2022 Public Hearing beginning at 5:00 p.m. Citizens may sign up to speak by completing the online form here or 
contacting the School Board Clerk at 263-1016 and shall be allocated three (3) minutes each. Sign up for public speakers will close at noon on March 1, 2022. Speakers will be 
provided with further information concerning how they will be called to speak. In person speakers should be in the parking lot of the School Administration Building, 2512 
George Mason Drive, Building 6, Municipal Center, Virginia Beach, Virginia 23456 no later than 4:45 p.m. March 1, 2022. Speakers signed up to address the School Board 
through Zoom or by telephone should be signed into the Special School Board Meeting no later than 4:45 p.m. All public comments shall meet School Board Bylaws, 1-47 and 
1-48 requirements for Public Comment and Decorum and Order.

Please note that these requirements are subject to change and persons attending the School Board meeting in person should check the day of the meeting to confirm the 
current requirements. 

Attendee link:  https://us02web.zoom.us/webinar/register/WN_HtPtcL9xQX6xcmJa-ln4xg       Call-in (301) 715-8592 ID  828 1513 0672 

The School Board’s expectations regarding decorum, order and public comments can be found in School Board Bylaws 1-47 and 1-48. Public comment is always welcome by 
the School Board via forms on vbschools.com or by request to the Clerk of the School Board at (757) 263-1016. 

NOTICE OF SPECIAL MEETING OF THE SCHOOL BOARD OF THE CITY OF VIRGINIA BEACH 

In accordance with the Schedule of School Board Meetings amended and approved by the School Board at their January 25, 2021 Regular 
Meeting, and pursuant to Bylaw 1-46, and Virginia Code § 2.2-3707, the School Board will hold a special meeting on Tuesday, March 1, 2022, 
at 5:00 p.m., in the School Board Chambers in the School Administration Building #6 at the Municipal Center, 2512 George Mason Dr., 
Virginia Beach, VA 23456.  The purpose of this special meeting is for: 

1. A Public Hearing for citizens to express their views on the Proposed School Operating Budget FY 2022-23 and Capital 
Improvement Program for FY 2022-23 – FY 2027-28. 

2. FY 2022-23 School Board Proposed Operating Budget and FY 2022-23 – FY 2027-2028 Capital Improvement Program- 
discussion by School Board and School Administration. 

1. Call to Order and Verbal Roll Call (School Board Chambers) ………….................................................................................5:00 p.m. 

2. Moment of Silence followed by the Pledge of Allegiance 

3. Adoption of the Agenda 

4. Public Hearing for citizens to express their views on the proposed Fiscal Year 2022-23 Proposed Operating Budget and
the Capital Improvement Program Fiscal Year 2022-23 through Fiscal Year 2027-28

5. Discussion: School Board Budget Workshop for FY 2022-23 Proposed Operating Budget and Capital Improvement Program for 
FY 2022-23 – FY 2027-28

6. Adjournment 

http://www.vbschools.com/
https://docs.google.com/forms/d/e/1FAIpQLSdMBT94omFTrkIDZlOn1q_wp_I8f4fONlb_go6_UCRG0wvuIg/viewform
https://us02web.zoom.us/webinar/register/WN_HtPtcL9xQX6xcmJa-ln4xg


        Public Hearing on Proposed School Operating Budget FY 2022/23 and 
Subject: Capital Improvement Program for FY2022/23 – FY 2027/28 Item Number: 4 

Section: Public Hearing Date:    March 1, 2022 

Senior Staff: Crystal M. Pate, Chief Financial Officer 

Prepared by: N/A 

Presenter(s): N/A 

Recommendation: 
The School Board of the City of Virginia Beach is seeking public comment on the FY2022-23 Operating Budget, 
and FY2022-23 through FY2027-28 Capital Improvement Program (CIP) as advertised on page 7 in the Friday, 
February 18, 2022, edition of The Virginian-Pilot and duplicated below: 

Background Summary: 

Source: 
School Board Policy 3-6: Budget: Preparation and Approval 

Virginia Code §22.1-92 Estimate of moneys needed for public schools; notice of costs to be distributed 

Budget Impact: 



          FY 2022/23 School Board Proposed Operating Budget and 
Subject: FY 2022/23 – FY 2027/28 Capital Improvement Program          Item Number:     5      _ 

Section:  Discussion   

     

Date: March 1, 2022     

Senior Staff:  Crystal M. Pate, Chief Financial Officer 

Prepared by:  Crystal M. Pate, Chief Financial Officer________________________    ______        __________ 

Presenter(s): Crystal M. Pate, Chief Financial Officer 

 Jack Freeman, Chief Operations Officer 

  _____________ 

Recommendation: 
The School Operating Budget for FY 2022/23 and Capital Improvement Program (CIP) for FY 2022/23 - FY 
2027/28 was presented February 8, 2022.  After the School Board completes its process of workshops and review 
over the next few weeks, administration recommends School Board approval by March 8, 2022. 

Background Summary: 

• The Operating Budget for 2022/23 is to be determined.
• The Capital Improvement Program for FY 2022/23 - FY 2027/28 includes the projected revenues available

over the next six years and adjusted project timelines to reflect this spending plan.

Source: 
Code of Virginia, Sections 22.1-88, 22.1-89, 22.1-91, 22.1-93, and 22.1-94 

Budget Impact: 
To be determined. 



 

Decorum and Order-School Board Meetings 1-48 
School Board of the City of Virginia Beach 
Bylaw 1-48 
 

SCHOOL BOARD BYLAWS 
 

Decorum and Order-School Board Meetings 
 

A. Purpose of decorum and order during meetings 
 

The School Board determines that decorum and order are necessary during School Board Meetings. The 
purposes for maintaining decorum and order are: 

1. to ensure that the affairs of the School Board and School Board Committees may be conducted 
in an open, safe, and orderly manner during meetings; 

2. that all persons signed up to address the School Board during public comment sections of 
meetings have the opportunity to do so in an orderly and respectful manner and without being 
interrupted; 

3. that persons in attendance may observe and hear the proceedings of the School Board without 
distraction and interruption; 

4. that students and other young audience members who attend or watch such meetings are not 
subject to inappropriate language or conduct; 

5. that School Board Members and School Division employees or other agents can transact the 
business of the School Board and the School Division with minimal disruption. 
 

B. Limitations on addressing the School Board 
 

Persons addressing the School Board during public comment sections of the meeting shall: 
1. Limit their comments to matters relevant to PreK-12 public education in Virginia Beach and the 

business of the School Board and the School Division. 
2. Refrain from obscenity, vulgarity, profanity, and comments or actions with the intent to incite 

violence or other breach of peace. 
3. Comply with the time limits and other rules for public comment set forth in the agenda or 

Bylaws. 
4. During special meetings or public hearings, the School Board may set different rules or time 

limits for public comments. 
 

C. Other expressive activities during meetings 
 
1. Public comments during meetings limited to matters relevant to public education and the business 

of the School Board 
At regular School Board Meetings, the School Board accepts public comment during 
designated sections of the Meeting Agenda. The public comment sections of School Board 
Meetings are limited public forums for the sole purpose of accepting comments from 
members of the public relevant to PreK-12 public education in Virginia Beach and the business 
of the School Board and the School Division. The School Board does not accept other forms of 
public comment during Meetings or at those times immediately preceding or following a 
Meeting. 



 

2. Expressive activities during meetings 
To maintain decorum and order and conduct the business of the School Board and the School 
Division during meetings, expressive activities by members of the public in meetings will be 
limited or prohibited. On any day that a meeting is scheduled to take place, the School Board 
prohibits certain expressive activity, including but not limited to the following, expressive 
activities: 
 Petitioning, demonstrating, picketing, pamphlet distribution, conducting polls, or 

solicitation in the Building where the Meeting is taking place. 
 

 

 

 

 

 
 
 
 

 Displaying or using signs, posters or other items brought into the meeting room that block 
the view of persons in or observing the meeting or create a safety concern. Possession of 
such items while in the meeting location will not be prohibited. 

 Use of noise making devices. 

 Use of excessive cheering, booing, clapping, or similar activity that disrupts the meeting, 
as determined by the Chair or designee. 

 Calling out or making comments when not called to address the School Board. 
 Intimidation, harassment or threats to persons in the meeting or who are entering or 

departing the meeting or the location of the meeting. 
 Instigating or attempting to instigate confrontations or other conduct for the purpose of 

disrupting the meeting. 
 Other conduct that violates decorum and order as determined by the Chair or designee. 

3. School Administration Building or other locations for meetings are not open public forums for 
public expression 
The School Administration Building (or another building or location where a meeting is 
scheduled to take place) its grounds and reserved parking spaces are not open for 
expressive activities unless a facility use request or application has been approved by the 
Superintendent or designees. The Superintendent or designees are authorized to designate 
areas of the School Administration Building (or other building or location for a meeting), 
the grounds and parking lots that may be considered for facility use request or application. 
The Superintendent or designee are authorized to develop and implement regulations 
and/or procedures related to such facility use requests or applications. 

D. Other methods of communicating with the School Board 
The School Board encourages citizens and other interested parties to communicate with the School 
Board regarding matters related to public education. Due to the limited time scheduled to conduct 
business and the need to follow approved agenda items, School Board meetings may not be 
conducive for all forms of communication to the School Board. Persons seeking to communicate with 
the School Board may contact School Board Members through other methods of communication, 
including VBCPSSchoolboard@googlegroups.com or email individual School Board Members in 
addition to those provided at School Board meetings. 

mailto:VBCPSSchoolboard@googlegroups.com


 

This Bylaw does not preclude persons addressing the School Board from delivering the School Board 
or its Clerk written materials including reports, statements, exhibits, letters, or signed petitions prior 
to or after a Meeting. While public speakers are addressing the School Board, they may not approach 
the School Board to hand out items but will instead be directed to leave items with the Clerk or 
designee for the School Board to consider after the Meeting. 
 
 

 

 

 

 

 
 
 
 

This Bylaw does not preclude persons called to address the School Board during public comment 
sections from using a chart, graph, or other item during their public comments so long as that item 
does not interfere with the School Board and other persons observing the Meeting from hearing or 
seeing the speaker and the item does not create a safety issue or otherwise violate the decorum and 
order rules. Furthermore, nothing herein shall be interpreted to prohibit members of the public from 
communicating with the School Board or the School Administration on matters relevant to PreK-12 
public education in Virginia Beach and the business of the School Board and the School Division at 
times other than meetings. 

E. The Chair with the assistance of the Superintendent or their designees shall preserve decorum and 
order in the room where the Meeting is taking place and shall decide all questions of decorum and order 
during the Meeting. School Board Members may vote to overrule the Chair’s or designee’s decision at the 
time that the Chair or designee makes the decision. The Chair or designee is authorized to work with the 
Superintendent, designees, law enforcement and authorized agents to maintain order and decorum prior 
to the start of, during and immediately after any Meeting. 

F. The School Administration, law enforcement and authorized agents will have responsibility for 
maintaining decorum and order outside of the Meeting room and outside of a building where a meeting 
will be or is taking place. 

G. No person attending a meeting of the School Board, in any capacity, shall use, or allow to sound, any 
device in a manner that disrupts the conduct of business within the room in which the School Board or a 
Committee thereof is meeting. Notice of this restriction shall be posted outside of School Board Meeting 
Room and on the agenda for any School Board meeting. 

H. At the request of the Chair or Superintendent or their designees, a city police officer or other law 
enforcement officer shall act as sergeant-at-arms at all School Board meetings. 



 
  

 
 
 
 
 

 

 

 

 NOTICE TO PERSONS ATTENDING SCHOOL BOARD MEETINGS REGARDING DECORUM EXPECTATIONS  

Meetings of the School Board and its committees are conducted for the purpose of addressing the 
business of the School Board and the School Division. Certain meetings are subject to the open 
meetings requirements of the Virginia Freedom of Information Act. Members of the public may 
observe open meetings but may only address the School Board or its committees when the public 
comments have been made a part of the meeting agenda.  

1. School Board Bylaws 1-47 and 1-48 sets forth the Decorum and Public Speaker rules to be 
enforced during School Board meetings. These bylaws can be accessed on the VBschools.com 
website. Persons attending meetings or signed up to speak at School Board Meetings should 
review these Bylaws prior to the meeting. 

2. Please note that due to health or safety considerations as well as available seating in the 
meeting location, the School Board and the School Administration reserve the right to make 
determinations regarding the available in person seating and space for members of the public. 
When space for in person attendance for members of the public cannot be accommodated, 
efforts reasonable under the circumstances will be made to provide public access to the 
meeting through electronic or audio means. 

 
 

3. Persons attending meetings in person are required to wear a face mask unless a mask 
accommodation has been approved prior to the date of the meeting.  Those persons with 
approved mask accommodations do not need to resubmit requests for accommodations once 
an accommodation has been approved.  Requests for mask or other accommodations should be 
submitted by 9:00 a.m. the day before the meeting to the Clerk of the School Board.  The 
School Board Clerk may be contacted at 263-1016 or by email at 
Regina.Toneatto@vbschools.com. Mask accommodation requests may be made by using this 
form.  

mailto:Regina.Toneatto@vbschools.com
https://www.vbcpssupport.com/wp-content/uploads/2021/09/VBCPS-Visitor-Mask-Accommodation-Forms-Medical-Religious.pdf
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