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RE: Policy Meeting — September 8, 2023
The Policy Committee is scheduled to meet on September 8, 2023 at 8:45 a.m. via Zoom at the

following link: https:/networkmaine.zoom.us/j/88179232220 Meeting ID: 881 7923 2220 or join by
telephone at 1-646-876-9923

Agenda:
1. Policy Review Cycle
BCA - Board of Directors Member Code of Ethics
BBBA - Board of Directors Member Qualifications
GBIJC - Retention of Application Materials
2. ACAAA - Transgender and Gender Expansive Students - Board Committee Report Out
3. 2023-2024 Policy Committee Meeting Logistics

17 West Street Freeport, ME 04032 - 207-865-0928
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NEPN/NSBA Code: BCA

BOARD OF DIRECTORS MEMBER CODE OF ETHICS

Having accepted the challenge of service on the Board, members accept the principles set
forth in the following code of ethics to guide them in helping to provide free public
education to all the children of RSU No. 5.

Each Board member shall:

A

view service on the Board of Directors as an opportunity to serve their
community, state, and nation because of the belief that public education is the
best means to promote the welfare of our people and to preserve our democratic
way of life.

at all times think of children first and base their decisions on how they will affect
children, their education, and their training.

make no disparaging remarks, in or out of the Board of Directors meetings, about
other members of the Board or their opinions.

remember at all times that as an individual they have no legal authority outside
the meetings of the Board of Directors, and that they will conduct their
relationships with the school staff, the local citizenry, and all media of
communications on the basis of this fact.

recognize that their responsibility is not to operate the schools but to see that
they are well operated.

seek to provide education for all children in the community commensurate with
their needs and abilities.

listen to all citizens but refer all complaints to the proper authorities, and discuss
such complaints only at a regular meeting after failure of administrative solution.
abide by a decision graciously once it has been made by the majority of the
Board of Directors.

not criticize employees publicly, but make such criticism to the Superintendent
for investigation and action, if necessary.

make decisions openly after all facts bearing on a question have been presented
and discussed.

refuse to make promises as to how they will vote on a matter that shouid properly
come before the Board of Directors as a whole.

not discuss the confidential business of the Board of Directors at home, on the
street, at work, or any location other then during a Board of Directors executive
session.

confine hiefher their Board of Directors action to policy making, planning, and
appraisal, leaving the administration of the schools to the Superintendent.
welcome and encourage cooperation and participation by teachers,
administrators, and other personnel in developing policies that affect their welfare
and that of the children they serve.



O. ©: endeavor at all times to see that schools have adequate financial support
within the capabilities of the community and state, in order that every child may
receive the best possible education.

P. resist every temptation and outside pressure to use their position as a Board
member to benefit themselves or any individual or agency apart from the total
interest of the school unit.

Q. endeavor to attend every regular and special Board of Directors meeting
recognizing that their presence means representation for their town. If it is not
possible for an extended length of time, give consideration to resigning from the
position on the Board of Directors.

R. recognize at all times that the Board of Directors of which they are a member is
an agent of the state, and as such, shall abide by the laws of the state and the
regulations formulated by the Maine Department of Education and by the State
Board of Education.

The Board shall read this policy at the beginning of each school year and each member will sign
the acknowledgement form. Any new members to the Board will read this policy and sign
acknowledgement during Board orientation.

Cross Reference: BCA-E Board of Directors Member Code of Ethics Annual
Acknowledgement Form

Adopted: October 28, 2009
Reviewed: January 26, 2011
Reviewed: December 18, 2013
Revised: October 23, 2019



NEPNNSBA Code: BBBA

BOARD OF DIRECTORS MEMBER QUALIFICATIONS

A person is legally qualified to become a member of the Board of Directors if he/she i they are
a United States citizen, a resident of the State of Maine, a qualified voter in the community
or ward thereof by and from which he/she is they are elected and at least 18 years of age.

Elections shall be nonpartisan. Candidates’ qualifications, residency requirements and
proper nomination procedures shall be the same as for candidates for city or town
Council.

No member of the Board of Directors or spouse shall be an employee in any public school
within the system.

Legal Reference: 30A MRSA § 2526
20A MRSA § 1002.2

Adopted: October 28, 2009
Reviewed: January 26, 2011
Reviewed: December 18, 2013
Reviewed: September 27, 2017
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NEPN/NSBA Code: GBIC

RETENTION OF APPLICATION MATERIALS

State and federal law permit submission of complaints to the Maine Human Rights
Commission and/or the U.S. Office of Civil Rights within six months of an alleged act of
unlawful employment discrimination. In addition, state regulations require applications
for employment to be retained for a period of two years.

As a precautionary measure, all materials accumulated in the process of filling
instructional and support staff positions shall be retained for at least three years. Such
materials include applications and accompanying materials, notes made in the screening,
interviewing and reference checking process, and any other pertinent information.
Materials related to the search process (such as advertisements, job descriptions and
interview guides) shall also be retained.

All materials accumulated in filling administrator positions (positions requiring Maine
Department of Education administrator certification) shall be retained for at least three
years.

Legal Reference: 5 MRSA Section 4551 Et Seq. (Maine Human Rights Act)
20-A MRSA Section 1001.13
Chapter 10, Rules for Disposition of Local Government
Records (Maine State Archives)
Equal Employment Opportunities Act of 1972 (P.L. 92-261)
Amending Title VII of the Civil Rights of 1964
(42 U.S.C. Section 2000(e) et seq.)

Cross Reference: GCF - Professional Staff Hiring
GCPFB - Recruitment and Hiring of Administrative Staff
GBJ - Personnel Records and Files

Adopted: June 9. 2010
Reviewed:  Fe 29, 2012
Reviewed:  October 25. 2017

RSU No. 5 School Department
Page 1 of 1



ACAAA

TRANSGENDER AND GENDER EXPANSIVE STUDENTS

A PURPOSE

The purposes of this policy are to: (1) foster a learning environment that is safe and free from discrimination,
harassment and bullying; and (2) assist in the educational and social integration of transgender and gender expansive
students in our schools, This policy is intended to be interpreted in light of applicable federal and state laws/regulations,
as well as other applicable Board policies, procedures and school rules.

This policy is not intended to anticipate every possible situation that may occur, since the needs of particular students
and families may differ depending on the student’s age and other factors. The programs, facilities and resources of each
school may also differ. Administrators and school staff are expected to consider the needs of students on a case-by-case
basis, and to utilize this policy and other available resources.

B. DEFINITIONS

The following definitions are not intended to provide rigid labels for students, but to assist in discussing and
addressing the needs of students. Excepting those which are specifically defined in Maine law (indicated by “quoted
text™), the terminology in this area is constantly evolving, and preferences for particular terminology vary widely.
Administrators, school staff, volunteers, students and others who interact with students are expected to be sensitive to
the ways in which individual transgender and gender expansive students may wish to be identified. However, for the
sake of brevity, this policy refers to “transgender students” and “gender expansive students.”

1. Sexual orientation — Sexual orientation is defined in the Maine Human Rights Act as an
individual’s “actual or perceived heterosexuality, bisexuality, homosexuality or gender identity or
expression.”

2. Gender identity — Gender identity is defined in the Maine Human Rights Act as “gender-related
identity, appearance, mannerisms or other gender-related characteristics of an individual,
regardless of the individual s assigned sex at birth.”

3. Gender expression — The manner in which a person represents or expresses gender to others,
such as through clothing, hairstyles, activities, voice, behaviors or mannerisms.

4. Gender expansive — An umbrella term used to describe a person who expands notions of gender
expression and identity beyond a perceived or expected societal gender binary (male/female).

5. Transgender — An adjective describing a person whose gender identity or expression is different
from that traditionally associated with an assigned sex at birth,

6. Transition — The process by which a person transitions from presenting as one gender to
another. Transgender students under the age of 18 may be in a process of social transition from one
gender to another, regardless of whether or not they are undergoing medical interventions,



C. RIGHTS OF TRANSGENDER AND GENDER EXPANSIVE STUDENTS

The Maine Human Rights Act prohibits discrimination, bullying, and harassment against students because they're
transgender.

Children have a constitutional right not to have intimate facts about their lives disclosed without their consent. Public
school staff have the responsibility of upholding the rights of transgender students to equal access to education under
Maine law along with other school policies that maintain the safety and well-being of all our students.

D. PP NDER AND GENDER S
Gender identity or expression is a personal decision and does not require public affirmation.

If and when a student requests a support plan or if the administration determines it is necessary, the following
procedure will be used:

1. The student and/or their parent(s)/guardian(s) should contact the building administrator or the student’s
school counselor or trusted school staff person. In the case of a student who has not yet enrolled in school, the
appropriate building administrator should be contacted.

2. A designated staff person will meet with the student to discuss the student’s preferences, needs and
accommodations, If requested by the student, a meeting will be scheduled to discuss the student’s needs, and
may include other participants at the request of the student, such as parents/guardians, other school staff,
and/or outside providers and/or support persons.

3. In the case of a student who has not yet discussed a change in their gender identity with their
parent(s)/guardian(s), the designated staff person will discuss parent/guardian involvement with the student to
ensure that the student feels safe and supported.

4. The school will develop a support plan in consultation with the student and other relevant meeting
participants to address the student’s particular needs. If the student has an IEP and/or a 504 Plan, the
provisions of these plans should be taken into consideration when developing a plan for addressing
transgender and gender expansive issues within the school program,

5. The school administration may request documentation from family/guardians and/or outside providers if
deemed necessary to assist in developing a plan appropriate for the student.

6. Any support plan developed must be reviewex and approved by the building administrator and ensure
alignment with other existing plans. If the parties developing the plan cannot reach an agreement about the
elements of the student’s plan, the Superintendent/designee shall be consulted.

E. GUIDANCE ON SPECIFIC ISSUES

1. Privacy: All students have a right to privacy. This includes the right to keep private one’s transgender
status or gender non-conforming presentation at school. In some cases, a student may want school staff and
students to know that they are transgender or gender expansive, and in other cases the student may not want
this information to be widely known, Accordingly:

a. The student’s support plan shall be kept confidential and shared only with individuals attending
the plan development meeting, the Superintendent/designee, others with a bona fide need to know.



b. As part of the development of the student’s pian, the discussion should include what
information may be shared, to whom the information may be shared, and how the information
should be shared.

¢. School staff should take care to follow the student’s plan and not to inadvertently disclose
information that is intended to be kept private or that is protected from disclosure (such as
confidential medical information, the student’s transgender status, their legal name, or sex assigned
at birth).

d. School staff should keep in mind that under FERPA, student records may only be accessed and
disclosed to parents/guardians and to staff with a legitimate educational interest in the information.
Disclosures to others should only be made with appropriate authorization from the administration
and/or parents/guardians.

2, School Records: Schools are required to maintain a large number of records for students. If a student
makes a legal change in their name and/or gender, appropriate documentation should be provided to the
building administrator and records will be changed.

A student who has not legally changed their name and/or gender may still request that the school unit utilize
their preferred name and/or gender on school records, and this request will be honored to the extent that the
school unit is not legally required to use a student’s legal name or gender on particular records. This
information should be included in any plan developed for the student.

If a student requests a change to their name and/or gender in school records without parental approval, the
Superintendent should be consulted, and the matter resolved on a case-by-case basis. Students should be
informed that parents/guardians have a right to access all education records of their child. This information
should be discussed in the development of the student’s plan.

In the event of a student transferring to a new school unit from RSUS5, the building administrator will
designate a person who will inform the new school unit or out-of-district school program that the student’s
records indicate a change in name preference, and what the student’s prior and current name preferences are.

3. Names/Pronouns: The student should be addressed by school staff, substitutes, volunteers and other
students by the name and pronoun corresponding to their gender identity that is expressed at school.

4, Restrooms: Students are permitted to use the restrooms that most closely match their gender identity. If
any student expresses a need for privacy, they will be provided with access to reasonable alternative facilities
or accommodations such as a single-occupancy toilet facility or a staff facility. However, the student shall not
be required to use a separate non-communal facility over their objection.

5. Locker Rooms: The student is permitted to use the locker room that most closely matches their gender
identity. If the student expresses a need for privacy, they will be provided with access to reasonable
alternative facilities or accommeodations, such as using a separate stall, a staff facility, or an alternative
schedule.

6. Other Gender-Segregated Facilities or Activities: As a general rule, in any other facilities or activities
when students may be separated by gender, the student may participate in accordance with their gender
identity. Participation in interscholastic athletic activities will be addressed in accordance with current Maine
Principals Association guidelines and procedures.

7. Dress Code: Transgender or gender expansive students may dress in accordance with any applicable
requirements in the dress code or school rules.



Legal Reference:

Cross Reference:

Adopted:

SAFETY AND SUPPORT FOR TRANSGENDER AND GENDER EXPANSIVE STUDENTS

1 School staff are expected to comply with any plan developed for a transgender or gender expansive
student.

2, School staff are expected to promptly notify the building administrator or other designated support person
for the student if there are concerns about the support plan, or about the student’s safety or welfare.

3. School staff should be sensitive to the fact that transgender and gender expansive students can be at
higher risk for being bullied or harassed, and should immediately notify the appropriate administrator if they
become aware of a problem.

4. As part of the support plan development, the concerned parties should discuss safe zones (ex. main office,
counselor’s office) the student may access at any time the student feels unsafe or uncomfortable. A support
person (and possibly a back-up person) should also be identified for each student.

STAFF TRAINING AND INFORMATIONAL MATERIALS

1. Teachers and other staff who have responsibilities for a transgender student with a plan will receive
support in implementing the plan. The Superintendent and/or building administrators may institute in-service
training and/or distribute educational materials regarding the legal rights, personal safety and emotional
wellbeing of transgender and gender expansive students,

5 MRSA §§ 4553(5-C), (9-C); 4592(9)
Maine Human Rights Act SMRSA §§ 4602

AC-Non Discrimination/Equal Opportunity and Affirmative Action
ACAA - Harassment and Sexual Harassment of Students

ACAD - Hazing

JICK — Bullying



