
 

 
 
 

 
AGREEMENT 

 
 
 

between the 
 
 
 

SOUTHBOROUGH TEACHERS 

ASSOCIATION 

Unit A 

and the 
 
 
 

SOUTHBOROUGH SCHOOL 

COMMITTEE 

 
 

 

July 1, 2023 - June 30, 2026 



 

 
 

Table of Contents 
 

 
PREAMBLE……………………………………………………………………………………………………... 3 
CODE OF ETHICS………………………………………………………………………………………...……..  4 
ARTICLE   I.   RECOGNITION…………………………………………………………… 5 
ARTICLE  II.   DUES DEDUCTION/AGENCY FEE…………………………………….. 5 
ARTICLE  III.  GRIEVANCE PROCEDURE…...…………….………………...……...…. 6 
ARTICLE  IV.   STAFFING REQUIREMENTS………………………………………...…. 7 
ARTICLE  V.   PREPARATION AND PLANNING PERIODS…………………………… 8 
ARTICLE  VI.  SPECIALISTS AND SPECIAL PROGRAMS…………………………….  8 
ARTICLE  VII.   OPERATIONAL CONDITIONS………………………………………….. 8 
ARTICLE  VIII.   NON-TEACHING DUTIES......................................................................... 10 
ARTICLE  IX.  TEACHING ASSIGNMENTS AND TRANSFERS……............................ 11  
ARTICLE  X.   REDUCTION IN FORCE AND RECALL………….................................. 11 
ARTICLE  XI.  VACANCIES AND PROMOTIONS……………………………………… 13 
ARTICLE  XII.  TEACHER EVALUATION……………………………………………….. 13 
ARTICLE  XIII.  SCHOOL FACILITIES…………………………………………………… 14 
ARTICLE  XIV.  USE OF SCHOOL ATHLETIC FACILITIES……………………………. 14 
ARTICLE  XV.   SICK LEAVE……………………………………………………………… 15 
ARTICLE  XVI.  SICK BANK………………………………………………………………. 15 
ARTICLE  XVII.  TIME OFF……………………………...………………………………… 16 
ARTICLE  XVIII.   SABBATICAL LEAVE………………………………..………………….. 17 
ARTICLE  XIX.  EXTENDED LEAVES OF ABSENCE WITHOUT PAY……...…………. 18 
ARTICLE  XX.   PROFESSIONAL DEVELOPMENT POOL/ 

TUITION REIMBURSEMENT………………………………………... 19 
ARTICLE  XXI.  INSTRUCTIONAL MATERIALS………………………………….……. 20 
ARTICLE  XXII.  SALARY SCHEDULE…………………………………………………… 20 
    SCHEDULE  A ............................................20 

SCHEDULE  B ............................................23 
SCHEDULE  C ............................................27 

ARTICLE  XXIII.  PROTECTION………………….………………………………………… 28 
ARTICLE  XXIV.   ANNUITIES…………………….………………………………………… 28 
ARTICLE  XXV.   INCENTIVE PAY PLAN……….………………………………………… 28 
ARTICLE  XXVI.  LEAVING THE SYSTEM………...……………………………………… 29 
ARTICLE  XXVII.  PARENTAL LEAVE……………...………………………………………. 29 
ARTICLE  XXVIII.   PART-TIME TEACHERS…………...………….………………….……... 29 
ARTICLE  XXIX.   RETIREMENT INCENTIVE PROGRAM……….…………………….… 30 
ARTICLE  XXX.   NURSES…………………………………………………………………... 30 
ARTICLE  XXXI.   TUTORS…………………………………………………………………... 30 
ARTICLE  XXXII.   INSURANCE…………………………………………………………...…. 31 
ARTICLE  XXXIII.   INCLUSION………………………………………………………………. 32 
ARTICLE  XXXIV.  JOB SHARE……………………………………………………………..... 33 
SALARY RE-OPENER PROVISION .................................................................................................................. 34 
DURATION ........................................................................................................................................................... 34 
 
APPENDIX A   FLEXIBLE PROFESSIONAL DEVELOPMENT…………....……….. 35 
 
 
 
 



 

 
 

CONTRACT 
 

Pursuant to the provisions of Chapter 150E of the General Laws of Massachusetts, 
THIS CONTRACT IS MADE by the SCHOOL COMMITTEE OF THE TOWN OF 
SOUTHBOROUGH (hereinafter sometimes referred to as the Committee) and the 
SOUTHBOROUGH TEACHERS ASSOCIATION (hereinafter sometimes referred to as the 
Association). 
 
 
 
 

PREAMBLE 
 

Recognizing that our prime purpose is to provide education of the highest possible 
quality for the children of Southborough, and that good morale within the teaching staff of 
Southborough is essential to achievement of that purpose, we, the undersigned parties to the 
Contract, declare that: 
 
1.  Under the law of Massachusetts, the Committee elected by the citizens of Southborough, 

Mass., has final responsibility for establishing the educational policies of the public schools 
of Southborough; 

 
2.  The Superintendent of Schools of Southborough (hereinafter sometimes referred to as 

Superintendent) has responsibility for carrying out the policies so established; 
 
3.  The teaching staff of the public schools of Southborough has responsibility for providing in 

the classrooms of the schools education of the highest possible quality; 
 
4.  Fulfillment of these respective responsibilities can be facilitated and supported by 

consultations and free exchanges of views and information between the Committee, the 
Superintendent, the teaching staff in the formulation and application of policies relating to 
salaries, and other conditions of employment for teaching staff, and so; 

 
5.  To give effect to these declarations, the following principles and procedures are hereby 

adopted: 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
PRINCIPLE I 

 
Commitment to the Student: 

In fulfilling our obligations to the student, we: 
1.  shall not unreasonably restrain the student from independent action in the pursuit of 
learning; 
2.  shall not unreasonably deny the student access to varying points of view; 
3.  shall not deliberately suppress or distort subject matter relevant to the student's progress; 
4.  shall make reasonable effort to protect the student from conditions harmful to learning or to 

health and safety; 
5.  shall not intentionally expose the student to embarrassment or disparagement; 
6.  shall not on the basis of race, color, creed, sex, national origin, marital status, political or 

religious beliefs, or family social, cultural background unfairly: 
a. exclude any student from participation in a program; 
b. deny benefits to any student; 
c. grant any advantage to any student; 

7.  shall not use professional relationship with students for private advantage; 
8.  shall not disclose information about students obtained in the course of professional service, 

unless disclosure serves a compelling purpose or is required by law. 
 

PRINCIPLE II 

Commitment to the Profession: 

In the belief that the quality of the services of the education profession directly influences the 
nation and its citizens, we shall exert every effort to raise professional standards, to promote a 
climate that encourages the exercise of professional judgment, to achieve conditions which 
attract persons worthy of the trust to careers in education, and to assist in preventing the 
practice of the profession by unqualified persons. 
 
In fulfillment of the obligation to the profession, we: 
 
1.  shall not, in an application for a professional position, deliberately make a false statement or 

fail to disclose a material fact related to competency and qualifications; 
2.  shall not misrepresent their professional qualifications; 
3.  shall not assist entry into the profession of a person known to be unqualified in respect to 

character, education, or other relevant attribute; 
4.  shall not knowingly make a false statement concerning the qualifications of a candidate for a 

professional position; 
5.  shall not assist a non-educator in the unauthorized practice of teaching; 
6.  shall not disclose information about colleagues obtained in the course of professional service 

unless disclosure serves a compelling professional purpose or is required by law; 
7.  shall not knowingly make false or malicious statements about a colleague; 
8.  shall not accept any gratuity, gift, or favor that might impair or appear to influence 

professional decisions or actions. 



 

ARTICLE I  
RECOGNITION 

 
A.  For the purpose of collective bargaining with respect to salaries, other conditions of 

employment, the negotiation of collective bargaining agreements, and any questions arising 
thereunder, the Committee recognizes the Association as the exclusive bargaining 
representative of all professional employees of the Committee including teachers, tutors, 
guidance and adjustment counselors, Occupational Therapists, Physical Therapists, Speech 
and Language Therapists, Behavioral Therapists and school nurses (such employees as 
defined in Section 1 of Chapter 150E of the General Laws of Massachusetts) excepting 
however, excluding the Principals, the Director of Student Services, Director of ELL, Nurse 
Leader, Assistant Director of Student Services, Director of Curriculum, Director of 
Technology, Superintendent, Director of Business, and the Assistant Superintendent. 

 
B.  Subject to the provisions of the Contract the salaries and other conditions of employment 

applicable on the effective date of this Contract to the employees covered by this Contract 
shall continue to be so applicable. 

 
C.  The Committee reserves the right to continue to contract Occupational Therapists, Physical 

Therapists and Speech Therapists based on the needs of students only if after posting they 
cannot fill the position.  Posting timelines may be shortened or waived by the parties if 
there are extenuating circumstances. 

 
D. Rights and Obligations of the School Committee and the Superintendent:  

Section 1. The Committee is recognized as a public body established under and 
possessing all those functions and powers granted to it by the Statutes of the 
Commonwealth of Massachusetts and the rules and regulations of agencies of the 
Commonwealth. 

 
Section 2. Nothing in this Agreement shall be deemed to derogate from or impair any 

power, right, or responsibility heretofore possessed by the School Committee and/or 
the Superintendent except where such power, right, or responsibility heretofore 
possessed by the School Committee and/or the Superintendent is specifically 
limited by an agreement. 

 
ARTICLE II 

DUES DEDUCTION/AGENCY FEE 
 
The Committee hereby accepts the provisions of Section 170 of Chapter 180 of the General 
Laws of Massachusetts and in accordance therewith shall certify to the Treasurer of 
Southborough all payroll deductions for payment of dues to the Association duly authorized by 
employees covered by this Contract. 
 
Employees may authorize the School Committee to deduct from their salary a contribution to 
Voice of Teachers for Education of an amount, which the employee shall specify in writing.  
The Committee will certify on the payroll the amount to be deducted by the Treasurer.  Such 
amounts shall be transmitted to the Massachusetts Teachers Association within thirty days. 



 

ARTICLE III 
GRIEVANCE PROCEDURE 

 
A.  A "grievance" is hereby defined to mean a dispute involving the meaning, interpretation, or 

application of this Agreement. 
 

B.  Failure at any step of this procedure to communicate the decision of a grievance within the 
specified time limits to the aggrieved teacher and to the President of the Association shall permit 
the aggrieved teacher or teachers to proceed to the next step. 

 
C.  Failure at any step of this procedure to appeal the grievance to the next step within the specified 

time limits shall be deemed to be acceptance of the decision rendered at that step. 
 
D.  No reprisals of any kind shall be taken by any party of this Agreement against any party in interest, 

any witness, any member of the Personnel Committee of the Association, or any other participant 
in the grievance procedure by reason of such participation. 

 

E.  A grievance that affects a group or class of teachers from a different building or department, or is of 
a general nature, may be submitted in writing by the Association to the Superintendent directly, 
and the processing of such grievance shall be commenced at Level Two. 

 
F.  If any teacher covered by this Agreement shall present any grievance without representation by the 

Association, the disposition, if any, of the grievance shall be consistent with the provisions of this 
Agreement.  The Association shall be permitted to be heard at each level of the procedure under 
which the grievance shall be considered. 

 

G.  When a grievance arises, the grievance must be filed within twenty (20) calendar days from the day 
of the event upon which the grievance is based or from the date when the teacher had or should 
have had knowledge of the event. 

 

Level One 
 

A teacher with a grievance shall present it to the building Principal within twenty (20) school days 
of the event on which the grievance is based.  Any meeting with reference to the above shall be 
held during non-school hours. 
 

Level Two 
 
(a)  In the event that the grievance shall not have been disposed of to the satisfaction of the aggrieved 

teacher at Level One, or in the event that no decision has been reached within ten (10) school 
days after presentation of the grievance to the Principal, the grievance shall be reduced to writing 
and referred to the Superintendent of Schools within five (5) school days of the disposition under 
Level One. 

 
(b)  The Superintendent shall represent the School Committee at this level of the grievance procedure.  

Within ten (10) school days after receipt of the written grievance by the Superintendent, the 
Superintendent or a designee shall meet with the aggrieved teacher and the said Principal in an 
effort to settle the grievance.  The aggrieved teacher shall have the right to be represented by a 
member of the Association at this level. 

 
(c)   If the subject matter of the grievance involves any action of the Superintendent or building 

Principal pursuant to Chapter 71, Sections 38, 40, 41, 42D, 43, 47A and 59B, and if the grievance 
has not been disposed of to the satisfaction of the aggrieved party, the Association within ten (10) 
school days after the Level Two meeting may initiate arbitration by giving written notice of its 
intention to the Superintendent. 

 
 
 
Level Three 



 

 
In the event that the grievance shall not have been disposed of at Level Two, or in the event that no 
decision has been rendered within ten (10) school days after the Level Two meeting, the grievance shall 
be referred in writing to the School Committee.  At its next regular School Committee meeting, or at a 
special meeting called for the purpose of considering the grievance, the School Committee shall meet 
with the Association in an effort to settle the grievance. 
 

 
Level Four 
 
(a)   In the event that the grievance shall not have been satisfactorily disposed of at Level Three, or in 

the event that no decision has been rendered within ten (10) school days after the Level Three 
meeting, the Association may refer in writing within ten (10) school days of the disposition under 
Level Three the unsettled grievance to arbitration.  The arbitrator shall be selected by agreement 
between the parties.  If the parties are unable to agree upon an arbitrator, the selection shall be 
made by the American Arbitration Association, in accordance with its rules and regulations. 

 
(b)  The arbitrator shall be without power or authority to modify or alter the terms of this 

Agreement. 
 
(c)  The decision of the arbitrator shall be in writing. 
 
(d)  This decision shall be final and binding on both parties. 
 
(e)  The costs for the services of the arbitrator shall be borne equally by the School 

Committee and the Association. 
 
H.  Only a single grievance, or two or more grievances involving the same issue, may be included in any 

demand for arbitration, unless expressly agreed to in writing by the parties. 
 

ARTICLE IV  
STAFFING REQUIREMENTS 

The Association commends the Committee and the Administration for long recognizing that the 
essential ingredient in a quality program is an adequate number of competent classroom teachers and a 
realistic and workable class size.  The Association also recognizes that the following proposed staffing 
ratio is in no way intended to inhibit innovation, experimentation, large group instruction for specific 
and valid educational purposes, and effective operating programs such as team teaching.  It further 
recognizes the courageous and consistent leadership of the Committee and the Administration in 
planning and executing building programs that have and will continue to provide adequate physical 
space. 
 
The ratios will adhere to the School Committee's Class Size policy when feasible:  
 Grades K, 1, 2  16-20 
 Grades  3, 4, 5 16-22 
 Grades  6, 7, 8  18-22 
 

 
 
 
 
 
 

 
 



 

ARTICLE V 
PREPARATION AND PLANNING PERIODS 

 
A.  All teachers shall have, in addition to their lunch period, an average of at least one preparation 

period per day. 
 
B.  A team planning period may be substituted for one of the five (5) preparation periods when deemed 

necessary by the Administration. 
 
C.  Teachers will not be required to substitute in the event a regular substitute cannot be found.  When 

a regular teacher voluntarily agrees to serve as a substitute during his/her preparation period, said 
teacher will be paid an additional 75% of the workshop rate payment for each period substituted.  
Such arrangements will be made by the Principal of the school. 

 
ARTICLE VI 

SPECIALISTS AND SPECIAL PROGRAMS 
 
A.  The Committee and Administration have long recognized that a quality education requires an 

adequate number of competent specialists in addition to regular classroom teachers.  It is 
recommended that the following qualified specialists should be employed by the Southborough 
School System: 

 
Adjustment Counselors 
Guidance Counselors 
Reading (Remedial and Developmental)  
Art 
Physical Education 
Music (Vocal and Instrumental)  
School Nurse 
Technology Integration Specialists 
Library Media Specialists  
School Psychologists  
Speech Teachers  
Occupational Therapists 

 
ARTICLE VII  

OPERATIONAL CONDITIONS 
 
A.  School Year 
 

1.  The work year for teachers will be one hundred and eighty-five (185) days as scheduled by the 
School Committee.  The teacher work year shall consist of 185 working days to include the day 
before the start of the student school year, 180 days for instructional purposes, and four (4) 
days for professional development.  A joint committee consisting of an equal number of 
representatives of the Committee and the Association will make programmatic 
recommendations to the Superintendent and Committee regarding the content of the  

 
 
 



 

professional development days.  Of the four (4) days for professional development, one (1) of 
the days will be considered a Flexible Professional Development day.  If one (1) of the 
remaining three professional development days is canceled due to a school cancellation, that 
professional development day will then become a second (2) Flexible Professional 
Development day that year.  (See Appendix A for details around Flexible Professional 
Development.) 

 
2.  The day before Thanksgiving shall be a half-day for students and teachers.  The day before 

Winter vacation and the last day of classes may be half-days for students but teachers will be 
required on such days to engage in professional activities after the students' departure to the 
extent required by State school-day regulations. 

 
3.  Teachers shall not be required to work Saturdays, Sundays, or Holidays except by mutual 

agreement between the Association and the School Committee. 
 
B.  School Day 
 

1.  It has been the policy of the School Committee not to stipulate the time teachers should arrive 
at school or at what time they should leave.  It is agreed that teachers as professionals should 
be aware of their responsibility to be in their classrooms when their students arrive and their 
responsibility to be available to students for make-up work and special help when this is 
needed.  The practice of handling this in a professional manner shall be continued. 

 
2.  The length of the school day shall not be increased or decreased without mutual consent of the 

Association and the School Committee unless otherwise required by the State Department of 
Education. 

 
C.  After-School Meetings 
 

1.  The Southborough Teachers Association and the Southborough School Committee each 
recognize their crucial role in fostering constructive and cooperative interactions with parents 
and community members. 

 
2.  Teachers are expected to keep parents informed of students' progress, completing all written 

reports fully and accurately, making special presentations, and displaying sensitivity to the 
needs and expectations of the student.  Teachers will continue to establish effective home 
school partnerships, in appropriate ways, while maintaining professional boundaries. 

 
3.  Teachers are required to reserve one afternoon a week, designated by mutual agreement, for 

staff meetings, policy formulation, curriculum planning and revision, evaluation, and 
instructional purposes.  A morning meeting may be substituted for an afternoon meeting 
provided the decision to hold a morning meeting is mutually agreed upon by staff and 
administration.  Nothing in this section shall prohibit additional meetings required in the team 
teaching program. 

 
4.  Teachers will continue to meet with parents before school, after school, and during planning 

periods.  It is important that demands on teacher time be reasonable.  Building principals may  
 
 



 

grant additional morning or afternoon release time to individual teachers when the need for 
parental conferences warrants it. 

 
5.  Release Time 

 
a.  There shall be made available released time from 12 noon to 3 p.m. four times per year for 

parent teacher conferences and other professional purposes as determined by building 
principals and in coordination with District and school calendars. 

 
b.  Additional release time days may be granted by the School Committee in response to 

administrative proposals expressing a need for such meetings.  Professional development 
days canceled due to weather will be made up after the students' 180 day school year is 
completed. 

 
c.   A member of the executive board  of the Southborough Teachers Association may be 

released from teaching and non-teaching duties one (1) day per month. Scheduling of the 
released days shall be worked out between the President and their immediate administrator.  
Additional time may be provided at the discretion of the immediate administrator. 

 
6.   Evening Meetings:  Members of the bargaining unit shall be required to attend three (3) 

evening meetings per school year.  Two (2) of these evening meetings shall be for 
parent/teacher conferences.  The remaining required meeting shall be for curriculum 
presentations.  The Superintendent will monitor administrative compliance with this provision. 

 
D.  Lunch Period 
 

All teachers shall have a daily duty free lunch period of 30 minutes. 
 
E.  All non-teaching building duties shall be distributed on a fair and equitable rotating basis among all 

members of the bargaining unit by mutual agreement between the administration and the association. 

F.  The Southborough School Committee and The Southborough Teachers Association reaffirm their 
commitment to shared decision making in providing meaningful professional development 
opportunities for all educators. 
 

ARTICLE VIII 
NON-TEACHING DUTIES 

 
The Committee and the Association acknowledge that a teacher's primary responsibility is to teach and 
that their energies should, to the extent possible, be utilized to this end.  Therefore, they agree to limit 
as far as possible the following non-teaching duties. 
 
A. Selling and collecting money from students for non-educational purposes.  Although teachers may 

be required to collect and transmit money to be used for educational purposes, they will not be  
 
 

required to tabulate or account for such money. 
 



 

B.  Duplicating instructional or other material, keeping student records, preparing the non-academic 
sections of the report cards and other similar clerical functions. 

 
C.  Teachers will not be required to drive pupils in private vehicles for any school related activities. 
 
D.  Nothing in the above sections, particularly Section B, is intended to relieve the teacher of the 

professional responsibility for selecting instructional material, selecting items for tests, determining 
the proper academic grade for each pupil, determining the proper comments to be included in the 
student records and similar professional judgments. 

 
ARTICLE IX 

TEACHING ASSIGNMENTS AND TRANSFERS 
 
A.  In order to assure that pupils are taught by teachers working within their areas of competence, 

teachers shall not be hired or assigned except in accordance with the regulations of the Department 
of Elementary and Secondary Education (DESE). 

 
B.  Teachers shall be notified in writing of any change in their assignments for the ensuing school year 

as soon as possible, but not later than the end of the preceding school year.  No teacher shall be 
transferred without consent except as provided herein, Article IX, Sections C, D, and E below. 

 
C.  Teachers pursuing a change in grade, school and/or subject assignments shall provide a written 

statement of interest with the Superintendent of Schools no later than January 15th. 
 
D.  In the determination of assignments and transfers, qualifications, convenience, and wishes of the 

individual teacher will be considered to the extent that these requests do not conflict with the 
instructional requirements and the best interests of the school system and pupils. 

 
E.  When the transfer of teachers in the Southborough School System is necessary, those qualified 

teachers applying in Section C (above) shall be given serious consideration.  No involuntary 
transfer shall occur until the teacher has had an opportunity to discuss the matter with the 
Superintendent. 
 

ARTICLE X 
REDUCTION IN FORCE AND RECALL 

 
A. In the event that a reduction in the number of teachers with professional teacher status (PTS) is 

deemed advisable by the Superintendent, the following rules shall apply in the determination of 
which teachers are to be laid off: 

 
1. Teachers with PTS shall not be laid off if there is a teacher without PTS whose position the 

teacher with PTS is qualified to fill. 
 
2. Reduction in force of a teacher with PTS within the targeted disciplines shall be based on a 

teacher’s job performance and the best interest of the students, which is defined as the  
 
 
teacher’s most recent summative overall evaluation ratings as compared to other teachers’ 
most recent summative overall evaluation ratings (with ratings of Meets the Standards of the 

• 



 

Southborough School District for evaluations prior to 2013-2014).  Proficient and Exemplary 
will be considered equal.   

 
a. If there is a tie using the above criteria, the tie shall be broken by seniority, with the least 

senior teacher in the discipline targeted laid off first.  If there is still a tie, versatility and/or 
licensure will be the determining factor.  A teacher’s placement on the salary schedule 
shall not be a factor in the consideration of layoffs. 

 
3.  Seniority shall be defined by the length of uninterrupted service in full-time equivalent years 

and days working under a valid license, from the most recent commencement of service.  A 
seniority list by name shall be provided to the Association by November 15.  Disputes over the 
list shall be submitted to the Superintendent within 30 calendar days of distribution.  The 
Superintendent will respond in writing within 30 calendar days.   

 
4.  Unpaid leaves of absence shall not cause an interruption in seniority, but shall not be counted 

toward credit.  Professional status teachers who face the prospect of employment termination, 
as a result of a reduction in force, shall be informed in writing by May 1 of the school year 
preceding the anticipated reduction, when feasible. 

  
5.  Teachers with professional teacher status who have been reduced shall be eligible for 

continued participation in group insurance plans at their own expense to the extent provided by 
federal (COBRA) regulations.  

 

B. Teacher Recall Procedures 
 

In the event of a layoff or a reduction in force, teachers who have been rated Proficient or 
Exemplary at the time of layoff are eligible for recall.  No new employee shall be hired for a 
permanent position until such time as every eligible employee on the recall list has been given an 
opportunity to apply in writing to fill the vacancy.   

 
1. The Superintendent shall maintain a complete list of all professional personnel formerly under 

the contract who are, by virtue of declining student enrollment and/or school closings, 
dismissed.  It is the applicant’s  responsibility to furnish current information and an updated 
resume. 
  
a. A teacher’s name shall be maintained on the recall list until the September 1st two years 

after the date on which the layoff occurs.  Personnel on this list are encouraged to provide 
notification if they no longer wish to be considered for recall. 

 
b.  Names still listed at the end of the recall period will be dropped. 
 
c. Individuals who refuse a job offer (of equal FTE) will be dropped from the list except for 

verified medical reasons.  Medical reasons do not extend the recall period. 
 
d. When a vacancy occurs, the personnel department will notify each qualified former 

employee on the recall list by mail that a vacancy exists.  Those interested must express 
this interest in writing within a 14-day calendar period from the date of the notification’s 
postmark. 

 
 
 

2. Upon recall, employees shall advance one step on the salary schedule, provided that they are 
employed by the District (90) days in the year directly preceding their layoff, and have 



 

satisfied all other contractual requirements.  PTS returning to service shall have their accrued 
sick days and seniority restored.  Any teacher with professional teacher status electing to be 
placed on such recall list will be deemed to have waived his hearing rights under MGL, 
Chapter 71, Section 42.  This section does not abrogate the teacher’s right to the grievance 
procedure as described herein.  

 

ARTICLE XI 
VACANCIES AND PROMOTIONS 

 
A. Whenever any vacancy of more than eight (8) weeks in a professional position occurs during the 

school year (September to June), including those outside the bargaining unit, it will be adequately 
publicized by the Superintendent via electronic formats at least ten (10) school days prior to the 
appointment.  Postings will include the length of anticipated vacancy, qualifications and salary by 
contract. 

 
B.  All teachers will be given adequate opportunity to make application for such positions, and the Committee 

agrees to give consideration to the professional background and other attainments of all applicants. 
 
C.  Neither the Committee nor the Association will discriminate against any employee covered by this 

agreement because of race, color, religion or religious creed, national or ethnic origin, age, disability 
or handicap, sex or gender, gender identity, sexual orientation, military or Veteran’s status, genetic 
information, or any other characteristic protected under applicable Federal, State or local law. 

 
ARTICLE XII  

TEACHER EVALUATION 
 

A.  Teachers will have the right, upon request, to review the contents of their personnel file.  A teacher will 
be entitled to have a representative of the Association accompany them during such review. 

 
B.  No material derogatory to a teacher's conduct, service, character, or personality will be placed in their 

personnel file unless the teacher has had an opportunity to review that material.  The employee’s 
singular personnel file is maintained by the Superintendent’s Office.  The teacher will acknowledge that 
they have had the opportunity to review such material by affixing their signature to the copy to be filed 
with the express understanding that such signature in no way indicates agreement with contents thereof.  
The teacher will also have the right to submit 
a written answer to such material, and their answer shall be reviewed by the Superintendent and 
attached to the file copy. 

 

C.  Any complaints, in writing from the complainant and with specificity, regarding any teacher 
made to any member of the Administration by any parent, student, or other person will be promptly 
called to the attention of the teacher. 

 
D.  All observations of the work performance of a teacher will be conducted openly and with the full 

knowledge of the teacher.  Teachers will be shown any evaluation report prepared by their 
superiors and will have the right to discuss such reports with their superiors. 

 
 
 



 

E.  The Southborough Evaluation Instruments are hereby incorporated into this Agreement by 
reference.  They will be available on the District’s website under Staff Resources.  Any substantive 
changes must be ratified by both parties.  Tutors will be evaluated based on the tutor’s evaluation 
instrument. 

 
F.   No teacher will be disciplined, reprimanded, reduced in rank or compensation, or deprived of 
any professional advantage without just cause, provided, however, that the right to discharge a 
teacher without professional status because of unsatisfactory work performance will be within the 
sole discretion of the Administration, as will the determination as to what constitutes unsatisfactory 
work performance.  Unsatisfactory work performance as used in this Article refers to those matters 
included in the teacher's personnel file. 

 
ARTICLE XIII  

SCHOOL FACILITIES 
 

A.  Each existing school will provide the following facilities provided no physical alterations are 
necessary. 

 
B.  In planning new buildings, these facilities shall be incorporated in the plans. 
 

1.  Space in each classroom in which teachers may safely store instructional materials and 
supplies. 

 
2.  A teacher work area containing adequate equipment and supplies to aid in the preparation of 

instructional materials. 
 
3.  An appropriately furnished room to be reserved for the exclusive use of the teachers as a 

faculty lounge.  This room will be in addition to the above mentioned teacher work area. 
 
4.  A separate dining area for the exclusive use of the teachers. 

 
ARTICLE XIV 

USE OF SCHOOL ATHLETIC FACILITIES 
 
A.  Association members shall be entitled to use the school athletic facilities without charge during 

non-school hours. 
 

B.  Members will be subject to the following responsibilities and restrictions. 
 

1.  The member or members using the school facilities will be held responsible for any damages to 
school property or equipment. 

 
2.  Use of the school facilities shall be secondary to and shall in no way interfere with or hinder  
 

the normal functioning of the school program. 
 
3.  The facilities shall not be exploited for private gain. 
 



 

4.  Permission from the respective principal shall be obtained prior to use. 
 

ARTICLE XV  
SICK LEAVE 

 
Teachers will accrue thirteen (13) days of sick leave as of the first day worked in the school year.  Use 
of sick leave shall be without loss of pay.  Sick time accrual shall be prorated for unit members on 
unpaid leave or hired after the start of the school year. Total sick leave shall be cumulative up to one 
hundred eighty-five (185) days. Deductions for excused absences beyond the allowable sick leave, or 
for other causes, shall be computed at the rate of 1/185th of the annual salary for each day to be 
deducted.  Salaries obtained from extra-curricular activities will not be included in the deduction. In 
the event of absence of a teacher for illness in excess of five (5) consecutive working days, the 
Superintendent will require the filing of a doctor's certificate, and the employee will be provided with 
FMLA notification, or the Superintendent may, if it has reasonable cause to believe that there is an 
abuse of sick leave policy, require an examination to be at the Committee's expense. 
 

ARTICLE XVI  
SICK BANK 

 
The sick leave bank shall be administered by the Sick Bank Committee. This committee shall consist 
of three (3) members of the Association plus two (2)  members of the Administration appointed by the 
Superintendent. All members of the Sick Bank Committee shall be entitled to one (1) vote. 
 
1.  Assistance is aimed at those individuals who have long-term, terminal, maternity, and/or serious 

extended illness or accident and whose accumulated sick leave has been exhausted already. 
 
2.  Funding of the bank will be at the rate of two (2) days per member annually.  Members who are 

employed fifty-percent (50%) or less will donate one (1) day per member annually. 
 
3.  Individual petitions will be presented to the Sick Bank Committee by interested parties. 
 

4. When the sick bank falls below two hundred fifty (250) days accumulation, each member will then 
contribute one (1) more day, to be deducted from his/her yearly sick day credit. 

 
5.  First year employees new to the Public Schools of Southborough are not eligible for sick bank. First 

year employees transferring from another school in the Northborough or Regional School districts 
will be able to carry over sick days and access the sick bank. 

 
6.  Petitioner or his/her representative must present pertinent medical data and proof of illness.  A 

response to any petitioner will be forwarded within two weeks. 
 
7.  All decisions by the Sick Bank Committee will be by simple majority vote. 
 
8. All petitions are to be held in strict confidence within the confines of the Sick Bank Committee only. 
 
9. Employees who have exhausted their own sick leave because of an injury covered by workers' 

compensation are not entitled to draw additional sick leave from the bank to supplement workers' 
compensation payments. 



 

 
10. It is understood that an employee may not simultaneously receive benefits from the town's long-

term disability insurance and the Sick Bank. 
 

ARTICLE XVII 
TIME OFF 

 
A.  Teachers will be entitled to the following temporary leaves of absence with pay each school year. 
 

1.  Personal Leave - A total of three (3) days of absence may be taken for legal, or personal 
business, or household or family matters which require absence during school hours.  
Application for personal leave will be made to the Principal at least forty-eight (48) hours 
before taking such leave (except in the case of emergencies) and the applicant for such leave 
will not be required to state the reason for taking such leave other than that he/she is taking it 
under this section.  Personal days may not be taken immediately preceding or following a 
vacation or holiday.  In special circumstances the superintendent may authorize the use of 
personal leave days immediately preceding or directly following holidays and vacations.  
Under no circumstances shall said days be used to extend a vacation or holiday.  If the School 
Committee should change the school calendar to one where classes are held on days currently 
designated as religious holidays, either party may request to impact bargain over the change. 
Provided there is sufficient coverage in the building, an employee who has used all three 
(3) of their personal days may use up to two (2) sick days with the Superintendent’s 
permission and with one (1) week notice. Emergency situations will be considered on a 
case by case basis with less than one (1) week notice. 

 
2.  Educational Leave - Temporary leave for the purpose of visiting other schools or attending 

meetings or conferences of an educational nature will be allowed, but limited to not more than 
ten percent of, or one member from, each building faculty on any given day.  Application will 
be made to the Principal on the provided form at least one (1) week in advance. 

 
3.  Bereavement - Up to  five (5) school days (of the 5 days, two come from accrued sick time) at 

any one time in the event of the death of a teacher's spouse, child, grandchild, parent, 
grandparent, son-in-law, daughter-in-law, father-in-law, mother-in-law, sibling, significant 
other, or other member of the immediate household.  Teachers will be granted  three (3) days 
(of the 3 days, two come from accrued sick time) at any one time in the event of the death of a 
teacher's brother-in-law, sister-in-law, uncle, aunt, niece, nephew, or cousin.  If additional days 
for bereavement are required, they may be granted at the discretion of the Superintendent of 
Schools to be charged to accrued sick leave. 

 
 In the event of a death of a relative or friend where the bond is so strong that attendance 

constitutes a moral obligation, one (1) personal or sick day may be used. 
 
 
4.  Family Illness - Teachers will be granted up to eleven (11) days per year in the event of illness 

requiring bedside or household attention for the teacher's spouse, child, father, mother, or other 
member of the teacher's immediate household.  Additional days per year may be granted at the 
discretion of the Superintendent of Schools.  Days granted pursuant to this section shall be 
deducted from sick leave. 

 
5.  Religious Holidays - Bargaining unit members may be granted up to three (3) days each school 



 

year to observe recognized major religious holidays of the religious faith to which such 
members belong, when such holiday falls upon a day when school is in session.  The 
Superintendent of Schools shall be the final arbiter of what is recognized as any “Bona Fide or 
Sincerely Held religious beliefs.”  Notification must be provided to the Superintendent at least 
(10) school days in advance of the holiday.  In no case will the absence be approved with less 
than 48 hours’ notice.  Approved absence for such religious holiday shall not be deducted from 
personal leave or sick leave. 

 
6.  Parental Leave- Teachers will be granted up to (10) days in the event of a birth, adoption, or 

foster care placement.  Five (5) additional days may be granted at the discretion of the  
Superintendent of Schools.  Nothing in this section shall be construed so as to limit any benefit 
available pursuant to the Family and Medical Leave Act (FMLA) of the Massachusetts Parental 
Leave Act (MPLA).  Any leave granted under this section shall run concurrently with an 
approved FMLA or MPLA leave. 

 
B.  Leaves taken pursuant to Section A 1-3 will be in addition to any sick leave to which the teacher is 

entitled.  No teacher will be required to arrange for their own substitute. 
 
C.  One day Professional Association Leave with pay annually for up to four (4) Association members 

to attend the MTA Annual Convention. 
 
 

ARTICLE XVIII  
SABBATICAL LEAVE 

 
A.  Sabbatical leaves may be granted to members of the Association as part of an organized program of 

professional advancement or versatility which has been submitted in writing to the Superintendent 
and approved by the Superintendent.  Such programs must be designed to improve the quality of 
education in Southborough and to increase the benefits accruing to the pupils. 

 
1.  The employee shall have completed at least seven (7) consecutive full school years of 

employment. 
 
2.  No more than one (1) member of the teaching staff will be absent on sabbatical leave at any 

one time. 
 
3.  Requests or notification of intention for sabbatical leave must be received by the 

Superintendent in writing in such form as may be required by the Superintendent no later than 
November 11, and action must be taken on all requests no later than April 1, of the school year 
preceding the school year for which the sabbatical leave is requested. 

 
4.  In the event that more than one application is received the applications will be evaluated upon 

the following factors: 
 

a. the educational value of proposed program to the Southborough Schools 
 

b.  the quality of past performance by the employee  
 
c.  the length of service by the employee 



 

 
B.  Upon return to employment the teacher shall be placed on the appropriate step in the salary 

schedule as though such employee had not been on leave. 
 
C.  The employee will agree in writing that upon termination of leave they will return to service in the 

Southborough Schools for a period equal to twice the length of such leave and that in default of 
completing such service, they will refund to the Committee an amount equal to such proportion of 
salary received by them while on leave as the amount of service not  
actually rendered as agreed bears to the whole amount of service agreed to be rendered. 

 
D.  Employees on sabbatical leave for one full school year shall be paid 40% of their regular salary for 

that school year providing that such payment, when added to grants received, does not exceed the 
present salary.  Employees on sabbatical leave for ninety (90) consecutive school days shall be 
paid 70% of their regular salary for the school year provided that such payment, when added to 
grants received, does not exceed the present salary.  This 70% shall comprise the total 
compensation to the employee for that year. 

 
 

ARTICLE XIX 
EXTENDED LEAVES OF ABSENCE WITHOUT PAY 

 
The provisions of this Article are applicable to Professional Status teachers only.  However, the School 
Committee in its discretion may apply the provisions of this Article to non-Professional Status teachers. 
 
A.  A Leave of Absence without pay of up to two (2) years will be granted to any teacher who joins the 

Peace Corps or serves as an exchange teacher, and is a full-time teacher in any of such programs.  Upon 
return from such leave, a teacher will be considered as if they had been actively employed by the 
Committee during the leave, and will be placed on the salary schedule at the level they would have 
achieved if they had not been absent. 

 
B.  Military leave will be granted to any teacher with one (1) year's service in Southborough who is 

inducted, or enlists because induction is imminent, into any branch of the armed forces of the United 
States.  Upon return from such leave, a teacher will be placed on the salary schedule at the level which 
they would have achieved had they remained actively employed in the system during the period of their 
absence, up to a maximum of three (3) years. 

 
C.  Parental Leave 
 

1.  Parental leave of up to two (2) years will be granted without pay or increment, except as provided 
under Section 3 of this article, beginning when such leave is taken.  A teacher must return within 
two (2) years from the date when parental leave began.  A teacher desiring such a leave shall notify 
the Superintendent of the intent ninety (90) days prior to the due date. Appropriate medical 
evidence of fitness may be required by the School Committee prior to return from such leave. 

 
2.  Such parental leave shall not affect the employee's right to receive length of service credit, benefits, 

plans or programs for which they were eligible at the date of the leave. 
 
3.  A teacher returning from parental leave who has taught ninety three (93) or more days of the year 

of the leave will be placed on the next step of the salary schedule. 



 

 
4.  Teachers must return at the beginning of a school year unless otherwise agreed to by the 

Superintendent.  
 

D.  Leave of absence without pay or increment of up to one (1) year at a time at a maximum of two 
consecutive years will be granted for the purpose of caring for a sick member of the teacher's 
immediate family.  Additional leave may be granted at the discretion of the Superintendent. 

 
E.  All benefits as enumerated in Sections A, B, C, and  D above to which a teacher was entitled at the 

time their leave of absence commenced, including, but not limited to, unused sick leave, will be 
restored to them upon their return, and they will be assigned to the same position which they held 
at the time said leave commenced, if available, or if not, to a substantially equivalent position with 
proper placement on the salary schedule and tenure status. 

 
F.  All requests for leave will be applied for and granted in writing. 
 
G.  Teachers are to notify the Superintendent of Schools on or before January 15th of the school year 

preceding the school year in which they wish to return.    Failure to respond by January 15th will 
result in the forfeiture of the teacher's position and shall be considered a voluntary resignation.  The 
leave granting document shall contain the notification of intent to return information and forfeiture 
provisions of the collective bargaining agreement and acceptance of this provision shall be a 
condition of the leave. 

 
ARTICLE XX  

PROFESSIONAL DEVELOPMENT POOL/TUITION REIMBURSEMENT: 
 

The Committee agrees to establish a professional development incentive program in the amount of 
$35,000.  The funds in this Professional Development Pool will be made available to bargaining unit 
members for professional development purposes.  A committee consisting of two (2) Association 
representatives and two (2) members of the Superintendent’s Office representing the Committee shall 
determine annual goals and distribution of said funds.  The deadline for requesting reimbursement of 
said funds is June 1. Teachers on parental leave can apply for tuition reimbursement for up to 
twelve (12) credits taken during their leave. The reimbursement will not occur until June of the 
year they return to work. This applies to parental leave only. 
 
When additional training is required to maintain state licensure for the positions of Speech & Language 
Pathologist (SLP), Physical Therapists (PT), Occupational Therapists (OT), Behavior Specialist, 
BCBAs, School Psychologists, and School Adjustment Counselors, when graduate credits are not 
available, Continuing Education Credits (CEUs) may be requested for pre-approval. 
 
Professional leave may be granted to attend workshops, conferences, seminars and visitations. These 
activities must be directly related to the teacher’s present responsibilities and aligned with the District 
and School Strategic Plan.  Prior approval by the building principal and Superintendent is required.  
All requests should include a description of the course and a completed application form ten (10) days 
prior to the event. 
 
 
 
 
 



 

ARTICLE XXI  
INSTRUCTIONAL MATERIALS 

 
The School Committee agrees that recommendations for selection, changes, revisions, and purchases 
of textbooks shall be made by the teacher or teachers concerned, the Principals and the Superintendent. 
 

ARTICLE XXII 
SCHEDULE A- SALARY 

 
Cost of Living Adjustment will be applied to the Teachers & Tutors Salary Schedules. 
 
2023-2024 School Year 2.25% 
2024-2025 School Year 3.00% 

 2025-2026  School Year 3.00% 
 

See attached Salary Schedules.  
 

 
 

 
 



 

 
 

The Doctorate Degree awarded from an accredited college or university will be compensated at the rate 
of 1.07% of the appropriate step of the M+60 scale. 
  
Upon initial employment, step placement will be at the discretion of the Superintendent.  
 
Beginning teachers shall receive full credit for a partial year providing they have taught ninety-three  
(93) school days.  A total of five (5) days of substitute teaching at the level of which the person is 
being hired may be included in the ninety-three (93) total. 
 
 

During their first three years of employment, new teachers are required to successfully complete a 
course, provided by the district and approved by the Superintendent, dealing with effective teaching 
strategies. (Note: this provision is subject to funding)  
 
A. Course approval and reimbursement 
 

1. All teachers are required to receive prior approval for any courses taken that may apply to 
advancement on the salary schedule lanes.   

 
2. A “Request for Approval Form” and appropriate documentation, which includes course 

descriptions, must be completed and submitted to Human Resources and approved by the 
Superintendent of Schools prior to the start of the coursework.   

 
3. All coursework submitted for reimbursement and advancement in lanes must be taken at an 

accredited institution for graduate studies or be identified as courses receiving approved “in-
District credit.”  

 
4. Teachers must submit an official transcript when applying for a move in lanes.  No 

advancement of lanes on the salary schedule will be made without the official transcript.  
 

5. Approval for 12 on-line credit hours per school year will be granted.  Additional on-line 
coursework may be submitted for approval by the Superintendent of Schools.  

 
6. Courses will not be counted more than once towards the completion of a degree or salary 

schedule advancement.  All grades must meet the particular school's requirement for graduate 
credit.  The statement of purpose must align with the District’s Strategic Plan, school 
improvement plans or professional development plans.  Course descriptions and proposed 



 

institution of learning should be identified at the time of application for approval.  
 
B.   Bachelor's Degree Plus Fifteen (15) Semester Hours 
 

1.  Teachers who have accumulated fifteen (15) semester hours in an approved graduate program 
leading to a Master's Degree will be eligible for this salary schedule. 

 
C.   Master's Degree Plus Eighteen (18) Semester Hours 

 
1.  Teachers requesting placement on Master's Degree plus eighteen (18) salary scale must have 

completed eighteen (18) hours towards a CAGS or equivalent program approved by the 
Superintendent. 

 
2.  Teachers who have qualified for Section B under this Article may transfer up to six (6) 

semester hours of accumulated credits towards a Master's Degree Plus Eighteen (18) credits 
with the approval of the Superintendent after earning a Master's Degree. 

 
3.  Only credits earned after completion of a Master's Degree are applicable for lane change to 

MA+18, MA+36/CAGS or MA+60. 
 
 
D.   C.A.G.S or Equivalent 
 

1.  The equivalent shall meet the following criteria: 
 
a.  A minimum of thirty-six (36) hours must be obtained as follows: 

 
(1)  24 semester hours in an area of concentration (for example, but not limited to, 

Language Arts, Social Science, Guidance-Psychology, or Physical Sciences). 
 
(2)  12 optional semester hours in areas related to the teacher's field of instruction. 

 
2.  An approved second Master's Degree is considered to fully qualify a person for this salary 

level. 
 
3.  Teachers with a Master's Degree may also achieve placement on the "Advanced Study" column 

of the salary schedule by the following procedure. 
 
a.   Prepare a detailed program of study which includes thirty-six (36) credit hours in a 

discipline which the teacher feels would advance their professional career and would be of 
value to the Town of Southborough.  The statement of purpose must align with the 
District’s Strategic Plan and/or school improvement plans.  Course descriptions and 
proposed institution of learning should be identified at the time of application for approval.  

 
b.  Submit this program to the Superintendent for approval.  The Superintendent will respond 

to the program submitted within two (2) weeks. 
 
c.   Negotiate any revisions suggested by the Superintendent.  

 
E.   Teachers with a CAGS or Equivalent may advance to the M+60 level by the following procedure: 
 

1.   All 24 additional credits needed for placement on this schedule must be current and relevant. 
 
F.  Increment to be paid as the teacher advances to proper step at that time (September). 



 

 
G.  Teachers will be granted three (3) in-district credits toward lane change for course work required for 

SEI endorsement if they have not paid tuition. 

H. Teachers shall notify the Superintendent by August 1, each year as to any change in the method of 
payment for the following year.  The method of payment shall be either: 

 
1.  Twenty-six (26) equal payments occurring every other week beginning in September each year 

and ending in August, with the option of receiving a lump sum payment in June, after the last 
day of school, providing a thirty (30) day notice has been given. 

      Or 
 
2.  Twenty-one (21) equal payments occurring every other week beginning in the second week of 

September each year and ending by the third week of June. 
 
3.   All employees will be required to enroll in direct deposit. 

 

 

SCHEDULE B - STIPENDS 

 
A.  Head Teacher, Team Leader, Subject Matter Specialists, and Mentor Coordinator will be posted 

every three years.  All other positions in addition to teaching will be posted annually by April 15th.  
Appointments will be made whenever possible by June 1.  Job descriptions will be developed by 
the Administration and will be made available at the time of posting.

 
1.  There shall be no position of Head Teacher in any building where an Assistant Principal has 

been assigned.  In the event there are 10 or more teachers on a team, there will be two team 
leader positions each with a full stipend.  In the event a principal is absent for a significant 
period of time, or if there are extenuating circumstances, the head teacher, Superintendent 
and the Association will meet and discuss an additional stipend. 

 
2.   Each person appointed to the following positions will be paid for such administrative and 

instructional assistance as indicated: 
 

Stipends: 
 

 2.25% 3.00% 3.00% 
Administrative and 
Instruction Assistance 2023-2024 2024-2025 2025-2026 
Head Teacher $2,428 $2,501 $2,576 
Team Leader $2,649 $2,729 $2,811 
Elementary Specialist 
Team Leader $1,077 $1,109 $1,142 
Elementary Special 
Education Team 
Leader $1,077 $1,109 $1,142 



 

Curriculum Specialist 
(unless otherwise 
stipended) $2,208 $2,274 $2,342 
Mentor $552 $569 $586 
Mentor Coordinator $1,655 $1,705 $1,756 

 
3.   A stipend will be paid for the following positions on a yearly basis as indicated: 
  

 2.25% 3.00% 3.00% 
 2023-2024 2024-2025 2025-2026 

Interscholastic Sports--
Head Coach $3,170 $3,265 $3,363 
Interscholastic Sports--
Assistant Coach $1,687 $1,738 $1,790 
Middle School 
Coach/Intramural 
Coach $1,185 $1,221 $1,257 
Elementary Coach $1,185 $1,221 $1,257 
Yearbook Advisor $1,723 $1,775 $1,828 
Student Government 
Advisor $1,723 $1,775 $1,828 
Career Day Advisor $915 $943 $971 
Math Team Advisor $1,185 $1,221 $1,257 
Literary Magazine $1,185 $1,221 $1,257 
Approved Clubs $1,185 $1,221 $1,257 
Video Club Advisor $1,185 $1,221 $1,257 
Talent Show $1,185 $1,221 $1,257 
CARE Coordinator $1,185 $1,221 $1,257 
Open Circle 
Coordinator $915 $943 $971 
Overnight Chaperone $125/night   
(after midnight, add 
another $125)    
($125 weeknights, 
$150 weekends)    

 

 

 

 
 
4.   Services performed in conjunction with school plays or musicals will be paid according to 

the following schedule. 
  

 2.25% 3.00% 3.00% 
MUSICAL/DRAMA 2023-2024 2024-2025 2025-2026 
Director $2,250 $2,317 $2,386 



 

Producer $2,250 $2,317 $2,386 
Technical Director $1,432 $1,474 $1,519 
Choreography Director* $1,400 $1,442 $1,485 
Music Director* $1,400 $1,442 $1,485 
Choral Director* $1,400 $1,442 $1,485 
Set Designer $646 $666 $686 
Pianist $539 $555 $572 
Costumer $539 $555 $572 
*2023-2024 Increases are not based on COLA    

 
 

 

5.   Additional music positions.   
 

 2.25% 3.00% 3.00% 
 2023-2024 2024-2025 2025-2026 

Big Band Director $2,659 $2,738 $2,820 
Stage Band Director $2,147 $2,212 $2,278 
Select Chorus $1,380 $1,422 $1,464 
G Sharps $1,155 $1,190 $1,226 
Neary Chorus* $1,200 $1,236 $1,273 
Neary Blues/Jazz Band* $1,200 $1,236 $1,273 
4th Grade Band Director* $1,200 $1,236 $1,273 
5th Grade Band Director* $1,200 $1,236 $1,273 
Neary Orchestra* $1,200 $1,236 $1,273 
Neary Orchestra Assistant Director* $1,000 $1,030 $1,061 
*2023-2024 Increases are not based on COLA    

 
 
 
 

The School Committee will provide funds and stipends for activities at the middle and elementary 
levels designed to enhance the curriculum and support extracurricular activities that meet the needs of 
the students.  The annual activities will be determined at the school level under the direction of the 
building administration, based on the number of minimum meetings, and compensated as follows. 

 

Club Category A:  
Club meets 
seasonally, 
approximately 12 
times during the 
year, or 10 to 25 
hours per club.  
Advisor mostly 
monitors meetings.   

Club Category B:  Club meets per 
semester, approximately 26 to 50 hours 
per club. Advisor conducts meetings and 
activities.   

Club Category C:  Club meets 
throughout the year, in excess 
of 50 hours.  Advisor conducts 
meetings and oversees all 
activities.  

 2.25% 3.00% 3.00% 



 

 2023-2024 2024-2025 2025-2026 

Club Category A $307 $316 $325 

Club Category B $614 $632 $651 

Club Category C* $1,159 $1,194 $1,230 

*2023-2024 Increases are not based on 
COLA    

 
Note: Subject to funding 

 
B.  Workshops salary for conducting or attending workshops whether during the school year or 
during the summer will be paid according to the following schedule: 

● Participation in curriculum workshops will be voluntary. 
 

 2.25% 3.00% 3.00% 
 2023-2024 2024-2025 2025-2026 

Workshop $37.70 $38.83 $40.00 
 

C.  Travel Allowance (Mileage Allowance) 

Bargaining unit members who are required to use their personal vehicles in fulfilling their daily 
and/or weekly assignments shall be compensated for travel related expenses in accordance with 
the following mileage payment schedule: 

Frequency of Travel         Annual Payment 
 

1 day $150.00 

2 days  $300.00 

3 days  $450.00 

4 days  $600.00 

5 days   $750.00 

Members of the bargaining unit who are required to travel from one building to another building to 
fulfill their next teaching assignment shall be provided with at least twenty minutes, exclusive of their 
duty-free lunch period, between such scheduled assignment and completion of their previous 
assignment. 

D. Additional Coverage 

When additional coverage is required that is not an assigned duty (i.e.: bus monitor, 1:1 before or 
after school activities and athletics) beyond the workday, it will be paid at the workshop hourly 
rate. 

 



 

SCHEDULE C - LONGEVITY PAY 

 
 

A.  Bargaining unit members will receive longevity payments for their years of service 
to the Southborough School System in accordance with the following schedule (the 
following amounts are subject to the salary increase of FY 24 - 2.25%, FY 25 – 
3.00%, and FY 26 – 3.00%): 

 
 
 2023-2024 

@ 2.25% 
2024-2025 
@ 3.00% 

2025-2026 
@ 3.00% 

13th year through 15th year $552 $569 $586 

16th year through 20th year $1,269 $1,307 $1,346 

21st year through 25th year $1,379 $1,421 $1,463 

26th year through 30th year $1,490 $1,534 $1,581 

31st year and beyond $1,766 $1,819 $1,873 

 



 



 

 

ARTICLE XXIII 
PROTECTION 

 
A.  Teachers will immediately report in writing to the Superintendent of Schools all cases of 

assault suffered by them in connection with their employment. 
 
B.  This report will be forwarded to the Committee which will comply with any reasonable 

request from the teacher for information in its possession relating to the incident or the 
persons involved, and will act in appropriate ways as liaison between the teacher, the police, 
and the courts. 

 
C.  If criminal or civil proceedings are brought as the result of an assault involving a teacher in 

connection with their employment, the Committee will furnish legal counsel to defend 
him/her in such proceeding if they request such assistance subject to the following 
qualifications. 

 
1.  Need for counsel must occur during the term of the teacher's employment contract. 
 
2.   When the teacher is the plaintiff or defendant, the Committee will pay the cost of the 

counsel only if the teacher prevails. 
 
3.   If the teacher is acting as a witness only, the Committee will not provide or pay for 

counsel.  No deduction will be taken from the teacher's pay for time spent acting as a 
witness. 

 
ARTICLE XXIV  

ANNUITIES 
 

The Southborough School Committee, in accordance with Chapter 71, Section 37B of the 
Massachusetts General Laws, agrees to enter into a written agreement with any of its employees 
to purchase an individual or group annuity contract for such employee. 

 

ARTICLE XXV  
INCENTIVE PAY PLAN 

 
Teachers in the Southborough School System may submit to the Superintendent, on an annual 
basis, proposals for innovative projects or programs for consideration of additional 
remuneration.  The School Committee will approve or disapprove the program on the basis of 
educational priority and funds available and establish that the program will be compensated on 
the basis of $500.00, $1000.00 or $2000.00 total.  The amount of compensation will be 
established and put in writing prior to the commencement of the project.  Said payment will be 
made upon acceptable completion of the project, as determined by the Superintendent and/or 
their designee within thirty (30) days. 
 
 
 



 

 

ARTICLE XXVI  
LEAVING THE SYSTEM 

 
Teachers intending to leave the Southborough School System for any and all reasons shall notify 
the Superintendent of Schools, in writing, of said intent on or before July 1. 
 
 

ARTICLE XXVII  
PARENTAL LEAVE 

 
A.  The parties recognize that the law is in a state of change and that this Article is intended to 

permit compliance with federal and state laws governing maternity leave. 
 
B.  Pursuant to Massachusetts General Laws, Chapter 149, Section 105D, every full time 

employee is entitled to at least eight (8) weeks parental leave provided they have completed 
an initial probationary period of three (3) consecutive months and if they give at least two 
(2) weeks’ notice of the expected departure and return dates. 

 
C.  The parties agree that to qualify for benefits under this Article a teacher who becomes 

pregnant must notify the Superintendent and Principal in writing as soon as possible but in 
no event less than four (4) weeks before the commencement of such leave, stating the 
anticipated dates of departure and return.  

 
      Such notification shall provide the Administration with as much opportunity as possible to 

secure a replacement teacher and insure continuity of assignments. 
 
D.  The Southborough Teachers Association accepts the recommendation that due consideration 

will be given to maternity leaves commencing at the end of a marking term. 
 
E.  The teacher upon completion of the eight-week period or sooner upon request, shall be 

restored as soon as practicable to the position held when the leave commenced or to a 
substantially equivalent position. 

 
F. Additional sick days may be granted by the Superintendent if sick time has been 

exhausted. 
ARTICLE XXVIII  

PART-TIME TEACHERS 
 

Part-time teachers will be paid in accordance with the appropriate step and level of the 
negotiated salary schedule in direct proportion to the percentage of service rendered to the 
system. 
 
Part-time employees should map out a calendar before the start of the school year that 
shows which days they are working. They should attend professional development when it 
fits within their regularly scheduled contractual days, beginning the first week of the 
contractual school year. If additional professional development days are added for any 
reason, part-time employees should work the percentage of those days equal to their 
contracted hours. If either party wishes for the employee to attend additional professional 
development days, it must be mutually agreed upon by both parties and the employee will 
be paid at their daily rate. 
 



 

 

 
ARTICLE XXIX  

RETIREMENT INCENTIVE PROGRAM 
 

Upon written notice of intent to retire from the Southborough School System through the 
Massachusetts Teachers' Retirement System, a bargaining unit member with fifteen (15) or more 
years of completed service as a teacher in the Southborough School System and who began 
service before July 1, 2011 shall be entitled to an incentive payment of twenty-five percent 
(25%) of his/her final year's salary upon their official departure from the employ of the 
Southborough School System.  Notice of intent to retire must be received the school year 
before the retirement is to take place no later than November 15th beginning with 
retirements effective July 1, 2024 (Fiscal Year 2025).  Effective with the 2015-16 school year 
individuals will not be eligible for the above incentive unless they complete the school year.  
Exceptions will be made at the discretion of the superintendent. 
 
In the event the Commonwealth of Massachusetts enacts legislation providing for an early 
retirement incentive program of which the Town of Southborough agrees to become a 
participant partner, those bargaining unit members meeting the eligibility requirements of the 
legislated early retirement incentive programs would have the option of participating in only one 
of the two available programs.  The decision as to which program to select remains with the 
bargaining unit member.  Any member who applies for the state program and is rejected will 
still be eligible for the Southborough program. 
 
Any notice of intent to retire may be withdrawn if your retirement bonus is not approved.  
The Committee is under no obligation to carry more than three (3) persons who would be 
receiving benefits under the plan in a given year; the Superintendent may use their discretion in 
recommending applicants to the School Committee based on the needs of the System.  Such 
discretion may include increasing the number of applicants. 
 

ARTICLE XXX  
NURSES 

 
A.  Newly-hired nurses will be placed on the salary schedule at the discretion of the Superintendent 

and will be given credit for prior service as a nurse. 
 
B.  Malpractice insurance will remain the status quo but will increase as approved by the 

Southborough Finance Committee. 
 

ARTICLE XXXI  
TUTORS 

 
The Southborough School Committee and the Southborough Teachers Association agree to the 
inclusion of tutors in the recognition clause of Unit A.  
  



 

 

TUTORS' SALARY SCHEDULE  
 
The salary schedule will be an eight-step schedule with step eight being the maximum amount listed 
below. 

 

 

 2.25% 3.00% 3.00% 

 2023-2024 2024-2025 2025-2026 

STEP    

1 $30.63 $31.55 $32.50 

2 $31.83 $32.79 $33.77 

3 $33.08 $34.07 $35.09 

4 $34.48 $35.51 $36.58 

5 $35.79 $36.86 $37.97 

6 $37.23 $38.35 $39.50 

7 $38.74 $39.90 $41.10 

8 $40.44 $41.65 $42.90 

 
Each tutor shall be entitled to thirteen (13) days of sick leave, as of the first day of the school 
year, without loss of pay in any school year, which shall be cumulative up to one hundred forty-
five (145) days. 
 
Tutors are eligible for the longevity stipend identified in ARTICLE XXII, SCHEDULE C.  The 
following Articles will not apply to the tutor position as they are based on the work schedule 
and/or job classification:  ARTICLE IV, ARTICLE V, ARTICLE VI, ARTICLE VII, ARTICLE 
VIII, ARTICLE X, ARTICLE XVIII, ARTICLE XXII SCHEDULE A, AND ARTICLE XXX.   

 
ARTICLE XXXII  

INSURANCE 
 

A.   Pursuant to the provisions of Chapter 697 of the Acts of 1987 (the Public Pension Reform Act) 
effective January 12, 1988, the Southborough School Committee agrees to make the necessary 
changes in its payroll procedures to allow employee contributions to health and dental insurance 
to be paid with pre-tax earnings. 

 
B.  Insurance benefits available to bargaining unit members under provisions of Massachusetts 

General Laws Chapter 32B as currently provided would not be diminished unless agreed upon 
through collective bargaining.  The Town of Southborough will provide and make payroll 
deductions for all teachers unless they have indicated in writing that they elect not to be covered.  
Any such request may be made by a teacher in writing and shall be filed with the 
Superintendent. 



 

 

 
C.  The Town of Southborough shall provide Workers Compensation.  The Town will contribute 

fifty percent (50%) towards an indemnity plan and seventy-five percent (75%) towards a Health 
Maintenance Organization (HMO) plan.  The Town shall offer dental insurance and life 
insurance at a cost of fifty percent (50%) to the employee. 

 
D.  The Plan Design of the co-payment structure for the HMO, will be as follows: 
 
 In-patient Hospital treatment   $1000 
 Out-patient Hospital treatment   $500 
 CAT Scans, MRI, PET Scans   $250 
 Physician Office Visits/Specialist  $25/$35 
 Emergency Room    $150 
 PT/OT (max. 60 visits/year)   $25 
 Chiro./Acupuncture    $25/$35  

Prescriptions 
 RETAIL: 
  Generic     $  10 
  Preferred    $  25 
  Non-preferred    $  50 
 MAIL ORDER: 

Generic     $  20 
  Preferred    $  50 
  Non-preferred    $  100 
  
  
E.  The Town of Southborough will provide a Health Reimbursement Account (HRA) for all 

employees.  All in-patient and out-patient co-payments, as well as the difference between the old 
co-payment and new co-payment for CAT Scans, MRI, PET Scans will be fully reimbursed 
through the HRA for Southborough Teachers Association members.  

 
F.  The Committee through its agent (Town of Southborough) will provide Flexible Spending 

Accounts for all interested employees.  The accounts will be funded by employee contributions 
in accordance with the terms of the plan and applicable law.  The plan will be administered 
using an administrator of the Town’s choosing. 

 
G.  The Southborough Teachers Association acknowledges and agrees that the Town of 

Southborough may implement a Health Insurance Opt-out program for its members. 
 
H.  The Southborough Teachers Association agrees to participate in the Insurance Advisory 

Committee annually in order to explore options to reduce health care costs. 
 
 

ARTICLE XXXIII  
INCLUSION 

 
The Southborough School Committee and the Southborough Teachers Association agree to 
work together to promote the practice of appropriate inclusive education.  To that end, efforts 
will be made: 
 

• To provide both special and regular education staff with in-service training on 
inclusion; 

 
• To assure adequate time for and participation in shared decision making and 



 

 

collaboration regarding inclusion; 
 
• To continue to provide reasonable class sizes so the needs of all children will be met. 

 
ARTICLE XXXIV 

JOB SHARE 
 
1.   Job sharing shall mean the sharing of the performance of the duties and responsibilities of a 

full-time teaching position by two part-time teachers. 
 
2.   A job-sharing situation will be considered only if two (2) professional status teachers jointly 

develop a plan for the job share and approach the superintendent with it together; individuals 
cannot request job sharing. 

 
3.   In approving job-sharing requests, the Superintendent will consider the merits of the request 

and the impact the job share will have on the school system. 
 
4.   In the event that one professional employee involved in the job-sharing is unable to 

complete the school year, the other individual must resume the position full-time or propose 
a plan acceptable to the Superintendent which would allow the continuation of the job-
sharing arrangement. 

 
5.  The application to job share must be submitted to the Superintendent by January 15th of the 

preceding school year. 
 
6.   Effective 2012-2013 school year, individuals who apply for and are granted a job share  

position will remain in a job share position until such time as a vacancy occurs for which the 
individuals are qualified. 

 
7.   The following working conditions shall apply to teachers participating in job sharing. 
 

a.  Both teachers will be present on duty for the entire workday during the first week of 
school. 

 
b.  Both teachers will be required to attend the district's four professional development 

days. 
c.  Both teachers will be present for parent conferences. 
 
d.  Both teachers will arrange meeting times to collaborate, evaluate students and mark 

report cards. 
 
e.  If there is a temporary staffing interruption due to illness or other reason, the teacher 

who is available for work will cover for the absent teacher, whenever possible, thereby 
eliminating the need for a substitute.  At the conclusion of the school year, each teacher 
in the job share should be present an equivalent number of calendar days.  In instances 
where there is a long-term staffing interruption, the District has the option of posting for 
the position.  In all instances, the teacher who is absent shall be credited as using the 



 

 

appropriate leave time and this time will be deducted from his/her accredited time, i.e., 
personal, sick. 

 
8.  The number of job share positions shall be at the discretion of the principal. 
 

SALARY RE-OPENER PROVISION 
 
If, at any time during the term of this current Agreement, educational reform legislation is 
enacted which impacts upon any provision of this document, the parties to this Agreement agree 
to re-open contract negotiations with respect to such impacted provisions.  
 

DURATION 
 
A.  This agreement shall become effective as of the first day of the 2023-2024 school year and, 

subject to the provisions set forth below, shall continue in full force and effect to and 
including the day prior to the start of the 2026-2027 school year. 

 
B.  Either party may initiate a request to enter into negotiations over the terms of a successor 

agreement by the first Wednesday of December of the year preceding the year in which the 
agreement expires.  Negotiations will commence no later than February unless an extension 
is agreed to by both parties.  Otherwise, this Contract will remain in full force and effect 
from year to year thereafter unless such written notice of desire to terminate or modify the 
same is given by the first Wednesday of December, for modifications to take effect the 
following year. 

 
In witness whereof, we have fixed our signatures this _________day of ____________. 
 
 
_____________________________   ________________________________ 
Roger W. Challen, Chair           Date   David Finneran, President        Date 
Southborough School Committee   Southborough Teachers Association 
        
       ________________________________ 
       Jennifer Turieo, Negotiations Lead  Date 
       Southborough Teachers Association 

 
  



 

 

 
 

APPENDIX A 
 

FLEXIBLE PROFESSIONAL DEVELOPMENT 
 
 

The six (6) hours of on or off campus PD may be fulfilled in a variety of ways. Staff may submit 
and take part in professional partnerships, conduct and lead PD opportunities within the district, 
attend PD opportunities that occur after the school day has ended, throughout the school year 
beyond the school day, attend participate in webinars, recommend and participate with guest 
speakers, develop participate in topical professional learning communities (PLC's), and 
participate in virtual learning offerings that may be offered by the district. Staff may submit 
requests for PD proposals consistent with our more traditional scheduling of professional 
development. For teachers, the PD for these (6) hours must occur after the school day ends. 
 
The parties believe this model provides for maximum flexibility and fluidity, professional and 
administrative ownership, and personalized and meaningful teaching and learning experiences 
for all participants. The use of these six (6) hours will be designed in collaboration with the 
principal and professional development/building staff with feedback from the Professional 
Development Committee. 
 
The Professional Development Committee (PDC) includes two representatives from each of the 
K-8 schools and four representatives from Algonquin. The PDC is responsible for assisting in 
the development of site-based and District parameters, including but not limited to 
documentation, procedures and scheduling. Each member of the PDC will receive an annual 
stipend of $500.00. Additional members may be added to accommodate both District and site 
based professional development planning. 
  



 

 

Non-Contractual Understandings 
 
● If a teacher has more than the average of one (1) preparation period per day, the 
Principal may assign that staff member to student support time. 
● Professional responsibility: If there’s an issue with a teacher's late arrival or early 
departure, then it should be addressed with the teacher. 


