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Monongalia County Schools | Renaissance Academy
Board of Education Briefing

August 22, 2023
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MONONGALIA COUNTY SCHOOLS | RENAISSANCE ACADEMY

Progress to Date

= ENVIRONMENTAL ASSESSMENT (stage 1 assessment, complete)
= TOPOGRAPHIC SURVEY (initial stage complete)

= BOUNDARY SURVLEY (survey control complete)

= SUBSURFACE CORE SAMPLING (drilling underway)

= VISIONING WORKSHOPS (complete, draft outcomes)

= PRELIMINARY PROGRAM (draft)

= SITE CONCEPT OPTIONS (initiated)
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MONONGALIA COUNTY SCHOOLS | RENAISSANCE ACADEMY

Defining a Shared Vision

WORKSHOPS | ACTIVITIES
= CTE|SWOT ANALYSIS

= LEARNING CONNECTIONS
= DAYINTHELIFE

= VALUES

= DESIGN CHARRETTE
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MONONGALIA COUNTY SCHOOLS | RENAISSANCE ACADEMY

Guiding Principles

VISIONING WORKSHOPS OUTCOMES - GUIDING PRINCIPLES

= AGILITY

The collective, institutional, and personal capacity to identify, react, respond,
and embrace ever-changing conditions.

= AGENCY

Providing all students the opportunity to explore, experience, choose, and
follow their own passions, honoring different styles, interests, and choices.

= TRANSFORMATION

A catalyst for changing our expectations of education, community, and personal
development; building new relationships between students, educators, and industry.

= RESTORATION

Minding, mending, and renewing the community, economy, natural environment,
and educational mission; strengthening the whole person (physical, cognitive,

emotional).
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MONONGALIA COUNTY SCHOOLS | RENAISSANCE ACADEMY

Design Thinking

Workshop participants worked in teams to organize a “kit of
program parts” into a vision for the new school.

VISIONING WORKSHOPS OUTCOMES - CONCEPT DIAGRAMS
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MONONGALIA COUNTY SCHOOLS | RENAISSANCE ACADEMY

Nationally Recognized Career Clusters

Agriculture, Food, and Natural Resources Hospitality and Tourism

Architecture and Construction Human Services

D E

Arts, Audio/Video Technology, and Communications Information Technology
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Business, Management, and Administration Law, Public Safety, Corrections, and Security

Education and Training Manufacturing
Finance Marketing

Government and Public Administration Science, Technology, Engineering, and Mathematics

OPOOPOOO
D00

Health Science Transportation, Distribution, and Logistics
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MONONGALIA COUNTY SCHOOLS | RENAISSANCE ACADEMY

MCS Career Clusters - Existing

Agriculture, Food, and Natural Resources

Clay Batelle | University HS

Architecture and Construction

MTEC | University HS

Arts, Audio/Video Technology, and Communications

MTEC

Business, Management, and Administration

Morgantown HS | University HS
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Education and Training MTEC
Finance —_
Government and Public Administration .
Health Science MTEC
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MONONGALIA COUNTY SCHOOLS | RENAISSANCE ACADEMY

MCS Career Clusters - Existing (continued)

Hospitality and Tourism

MTEC | Morgantown HS | University HS

Human Services
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Information Technology MTEC

Law, Public Safety, Corrections, and Security MTEC
Manufacturing MTEC
Marketing —_

Science, Technology, Engineering, and Mathematics University HS
Transportation, Distribution, and Logistics MTEC

Monongalia

MONONGALIA COUNTY SCHOOLS
RENAISSANCE ACADEMY

COPYRIGHT ©) 2023
THIS INFORMATION IS CONCEPTUAL IN NATURE AND IS

8 SUBJECT TO ADJUSTMENTS PENDING FURTHER n DLRG ROU P
PROJECT DEVELOPMENT.



MONONGALIA COUNTY SCHOOLS | RENAISSANCE ACADEMY

Primary Career Clusters - Proposed

Agriculture, Food, and Natural Resources
Architecture and Construction

Health Sciences

000

Hospitality and Tourism

IT|STEM

Transportation, Distribution, and Logistics
(consider Aviation)

DO

COPYRIGHT ©) 2023

—_— MONONGALIA COUNTY SCHOOLS
Monongalia | M0 9 ‘ THSINFORATON S CONCEPTUAL MITUTE v s ‘ EDLRGROUP

PROJECT DEVELOPMENT.




MONONGALIA COUNTY SCHOOLS | RENAISSANCE ACADEMY

Next Steps

PROCESS & NEXT STEPS

SITEINVESTIGATION (continuing)
STAKEHOLDER ENGAGEMENT
PROGRAMMING FOCUS GROUPS
OPR|EDUCATIONAL MASTER PLAN
CONCEPT OPTIONS

FINAL CONCEPT & COST ESTIMATE

SBA SUBMISSION (Nov 30, 2023)
SBA Review commencement

BOND REFERENDUM (May 14, 2024)
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