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1 School Reconfiguration

Reconfigure TK-8 schools (no high 
schools) beginning school year 
2024-25 across the District, such as 
combining schools and/or changing 
grade levels at schools:

● Equitable programs across the 
district

● Access to more resources for 
students and teachers

● Greater opportunities for all 
students

● Students, teachers, classified 
staff, and families benefit

2 Asset Management

Begins after the Board decision 
regarding school reconfiguration. 
Identifies how to repurpose property, 
materials, transportation, and human 
resources.

● None of the properties are 
proposed to be sold

● No layoffs due to 
reconfiguration

● Community will be part of the 
process

2-Step Sequential Process

Transparent ⬧ Inclusive ⬧ Equitable



3

Goals
● Increase student access to co-

curricular programs and activities
● Lessen the burden on teachers and 

classified staff
● Reduce the number of grade-level 

combination classes

Parameters
● Minimize

○ number of students impacted
○ mileage students will have to 

travel
○ number of sites impacted

● Be equitable
● Project enrollment with a 

demographer
● Use facility master plan for site 

facility conditions 
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Inclusive & Braided Process
Community Engagement

Community input meetings

● In all quad areas
● Facilitated to gather input 

regarding committee discussions

School consolidation 
recommendations will be discussed in 
public during at least 2 meetings of 
the Board of Education
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Reconfiguration Committee

○ District/Site Administrators
○ Association Representatives

● Using community input the 
committee will develop a 
consolidation proposal to take to 
the Board for approval
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Process Timeline 2023-2024
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JulAprJanAugMay

Presentation 
to Board

Board Reconfig 
Discussion

Community Engagement and Input
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NovJun Sept Dec Feb May AugJul Oct Mar Jun

Reconfiguration Committee Planning

Reconfigured 
schools begin

District support to students, families,  and staff moving schools

Asset and Human Resource Management Planning

Board Reconfig 
Decision

Pre-planning



Questions?
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