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The Campus Improvement Team met virtually on Monday, August 28, 2023. The members in
attendance include Jessica Tejada (principal), Gabby Cruz (assistant principal), Debbie Muniz
(district representative), Chad Price (parent), Susan Hall (Spring Spirit Community), Katia
Trancoso (teacher), Diana McCall (teacher). We each introduced ourselves and reviewed general
CIT items such as dates for the year, zoom vs. in-person meetings.

Goals and some strategies were highlighted from the Campus Improvement Plan. We reviewed
preliminary STAAR percentages compared to the state. Our 5% graders are at or above state
average. This is commendable. We are excited to see the growth and what this year will bring.

We reviewed the CIT dates for the year. The last 2 meetings will be held in-person in the EWE
library. All other meetings will be held via zoom.

CIT Dates:

Monday, August 28 at 3:00 via zoom.

Monday, October 16 at 3:00 via zoom.

Monday, December 11 at 3:00 via zoom.

Monday, February 12 at 3:00 via zoom.

Monday, March 25 at 3:00 in-person in our library.
Monday, May 13 at 3:00 in-person in our library.

If any date or time changes, I will notify everyone via email. Calendar dates and invitations have
been sent.

The members present had no other questions. The members that were unable to be present
received the information via email.

The meeting was adjourned at 3:30 PM. The next CIT meeting will be on Monday, October 16,
2023 at 3:00 PM via zoom.



