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CITIZEN’S GUIDE TO OUR BUDGET

WHAT IS THE STAFFORD MSD BUDGET?

The SMSD budget is an annually revised document that describes the financial performance and the detailed
financial allocations made to maintain campus and department operations for the proposed budget year.

WHAT IS THE PURPOSE OF A BUDGET?

The objective of the budget is to communicate the financial plan about operations to the public, the Stafford
Board of Trustees, the Stafford City Council and all members of the organization for each budget year.

WHAT ARE PROPERTY TAXES?

Property taxes are funds that are levied, assessed, and collected annually (ad valorem taxes) for the further
maintenance of schools in the district and to pay bonds issued by SMSD.

WHAT IS A TAX RATE?

It is the amount of dollars levied per $100 of taxable value (after exemptions). The resulting amount is called
Ad Valorem Taxes.

WHAT IS AD VALOREM TAX?

Ad Valorem Tax is the Property Tax (after exemptions) that is placed on all the property within the district’s
jurisdiction. The appraised value is determined by the Fort Bend County Appraisal District and the Harris
County Appraisal District. SMSD has a maintenance and operations tax of $.8546 by law without a Tax
Ratification Election for FY 22-23/ For FY23-24, the rate has gone down to .6927. The debt service rate is
$.215224. The total tax rate is $.6927 + .2152 = $.907924.

HOW ARE PROPERTY TAXES CALCULATED?
They are calculated by taking the taxable value (after exemptions) divided by 100 and multiplied by the tax rate:

Average Taxable Value $ 207,018
Less 20% Homestead Exemption 41,404
Less $100,000 State Exemption 100,000
Total Taxable Value $ 65,614

SMSD Proposed Tax Rate $0.907924/per $100 valuation
$65,614 = $656 x $0.908 = $596 Total Property Tax Due Per Year
$100

WHAT IS THE EFFECT OF A ONE PENNY INCREASE IN TAXES FOR A RESIDENTIAL
OWNER?

The effect is $6 per year. ($656 x $0.918) = $602 minus $596 = $6 per year

WHERE CAN | GET ADDITIONAL INFORMATION ABOUT STAFFORD DISTRICT BUDGET?

= SMSD Web Page: http://www.staffordmsd.org
=  Contact by email: christina.campos@staffordmsd.org
= Write: Stafford Municipal School District
C/O Communications Office
1633 Staffordshire Road, Stafford, Texas 77477



http://www.staffordmsd.org/
http://www.staffordmsd.org/
mailto:christina.campos@staffordmsd.org
mailto:christina.campos@staffordmsd.org
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Members of the Board of Trustees
Stafford Municipal School District
1633 Staffordshire

Stafford, Texas 77477

Dear Trustees:

We are pleased to present the Stafford Municipal School
District’s Annual Budget for fiscal year 2023-2024. This
budget presents the district’s finance and operations plan.

Introduction

In accordance with State requirements, we are presenting
our projected budget to the Board of Trustees and to the
City of Stafford community. We encourage you and our
citizens to engage in positive dialogue in fine tuning our
budget proposal for 2023-2024. Given the limited
resources, our staff has developed a financial plan for the
2023-2024 General Fund, Debt Service Fund, and Food
Service Fund Budgets. The development, review and
consideration of the 2023-2024 budgets were completed
with a detailed review of every revenue and expenditure
item within the context of the department’s mission,
goals and financial policies. This document provides
information on each of the fund budgets.

The primary purpose of this document is to provide
timely and useful information concerning the past,
current, and projected financial status of the district, in
order to facilitate financial decisions that support the
educational goals of the school district. This budget’s
main focus is the education of Stafford MSD children
and its instructional program with the fiscal resources
available to the district. This budget addresses the
essential needs of the district by directing resources to
those areas that will assist our staff in carrying out the
mission of SMSD.



With this budget, we are continuing to use a combination of site based budgeting
and program budgeting. Budget allocations were made based on projected funding,
and schools and departments were requested to prioritize their allocations based on
their needs assessment. Furthermore, the district utilized program budgeting model
to identify costs by function and program intent. The district also utilized its District
and Campus Improvement Plan in the development of priorities and allocation for
FY 2023-2024.

This budget document is the first step towards achieving these goals. It includes
sound, prudent fiscal policies that will ensure the delivery of efficient and effective
instructional programs. Stafford MSD is proposing a balanced budget approach for
the General Fund, the Debt Service Fund and the Food Services Fund. Our financial
plan and strategies are provided next in our report.

About Stafford MSD

Hidden between the metropolis of Houston and the growing East Fort Bend County,
Stafford Municipal School District maintains its small-school environment while addressing
educational needs of the 21st century. What began as a grassroots mission with 547 students
has evolved into a mid-sized, 3A public school district with an enrollment over just 3,355.

The tree-lined complex is home to five campuses, addressing instructional needs of students
from full-day Pre-Kindergarten through 12th grade. SMSD facilities are designed to allow
all of its students to attend elementary and secondary schools without the disruption of ever-
changing school attendance zones. Dual Language programs in Vietnamese-English and
Chinese English are available at Kindergarten, 1st, and 2nd grades. All classrooms are
equipped with instructional technology including computers, interactive white boards, and
projectors.

The district prides itself in allowing students to participate in as many school activities and
organizations as possible, provided that high academic standards are maintained. Students
can participate in UIL academic competition in addition to UIL athletic programs including
football, baseball, softball, basketball, volleyball, track, power-lifting, and cross-country.
The district also is one of the very few 3A districts to offer boys and girls soccer and
swimming. Stafford High School athletes have been named not only to all-district and all-
state athletic teams but also to Academic All-State teams. The Mighty Spartan Band earned
UIL Sweepstakes recognition for three consecutive years and Choir students earn places in
area, region, and state choirs. The choral department also annually presents a full-scale
musical production which includes students from kindergarten to 12th grade. FFA, JROTC,
and DECA students have participated at state, national and international competitions.

As the only municipal school district in the state, the district partners with the City of
Stafford by utilizing the city’s municipal swimming pool and the Stafford Civic Center,
both located within the district’s complex. These facilities allow extension in curriculum by
offering swimming lessons to second and fourth graders and by allowing the performing
arts a formal venue for student functions. The city also provides use of the Stafford Centre,
a full-performance venue, for fine arts programs and banquets and underwrites the cost for
9



all high school juniors to prepare for SAT college entrance exams through a comprehensive
SAT Preparatory Course.

Mission Statement
The Stafford MSD mission statement is as follows:

The mission of SMSD, a diverse and visionary learning community, is to prepare each
student to become a critical thinker and an ethical, productive citizen, in the pursuit of
excellence through an unwavering commitment to provide multiple life and learning
experiences led by dedicated professional using innovative teaching techniques in an
engaging learning environment.

SMSD shared beliefs
. . everyone can learn.
. morality and integrity are important.
.. everyone is worthy of respect.
. applied knowledge creates opportunities.
... everyone has the responsibility to use resources efficiently.
.. work ethic is a key to success.
.. optimism fuels momentum.
. individuals have the potential to become leaders.
. fun is a positive component for life-long learning.
.. creativity flourishes in a safe environment that promotes innovation and self-expression.
.. trust is vital.
. understanding diversity strengthens a community.
.. service to others promotes community and builds character.
. everyone deserves fair and equal access to education.

Seven Strategic Areas

1. We will develop and implement a program that will address college and career readiness.
2. We will implement innovative, engaging, nonconventional, instructional, and enrichment
activities to achieve the mission and objectives.

3. We will energize and integrate all aspects of our diverse community, businesses and
parents into full support and implementation of the mission and objectives.

4. We will identify, attract, train and retain highly-qualified professionals who expand their
jobs beyond official boundaries.

5. We will supplement existing school funding by development and fostering a financially
supportive relationship with the SMSD business community while using creative
approaches to research alternative funding sources to accomplish the mission and
objectives.

6. We will continuously adapt our infrastructure to create an engaging learning
environment.

7. We will make technology a priority and make sure it is flexible and reflective of current
trends.

Strategic planning objective
1. 100% of SMSD students participate annually in at least one community service project
and complete a minimum of 30 hours required for graduation.
10



2. 100% of SMSD students engage in problem-based learning every semester.
3. 100% of SMSD students participate annually in history or science fairs.

4. 100% of SMSD students demonstrate ethical behavior.

5. 100% of SMSD students graduate college and/or career ready.

Budget Process and Significant Changes
Legal Requirements in Preparing the Budget

The Texas Education Code requires that a local education agency prepare a budget of
anticipated expenditures and revenues on or before August 20. The Board is required
to adopt a budget before August 31. The budget must be itemized in detail according
to classification (object) and purpose of expenditure (function) and be prepared
according to General Accepted Accounting Principles.

The budget must be legally adopted before the adoption of the tax rate. The president
of the Board of Trustees must call a public meeting of the Board of Trustees giving
ten days public notice in a newspaper for the adoption of the budget. Any taxpayer in
the district may be present and participate in the meeting. The budget must be adopted
by the Board of Trustees, inclusive of budget amendments no later than August 31.

Budget Development Process

The budget development process comprises three stages: planning, preparation, and
evaluation. The first phase, planning, involves defining the mission, goals, and
objectives of campuses, divisions, and the district.

Once these plans and programs have been established, the preparation phase of
budgeting begins by allocating resources to support them. During this phase,
individual, as well as group training workshops, were held with principals and
department directors to guide them in developing their budgets. Statistics, trends and
budget to actual data have been utilized to make accurate projections and decisions
for the district. The Human Resources Department played an important role assisting
the Business Office in the budget process as they provided input in the development
of compensation plans, stipend plans, and salary budgets utilizing established staffing
guidelines.

Evaluation is the last step of the district’s budget cycle, in which information is
compiled and analyzed to assess the performance of each individual campus and
department, as well as the district as a whole. This evaluation is carried out during the
external audit process and the strategic planning process annual update.

The budgeting process for Stafford MSD was initiated on June 20, 2023, meeting
through a joint meeting with SMSD Board and the Stafford City Council. The purpose
of the joint meeting was to begin working very diligently with the administration to
ensure that all financial resources are allocated effectively. As required by State law,
a public hearing on the budget and tax rate will be held on August 21, 2023, at 7:00
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P.M. in the Stafford Civic Center. Notice will be provided as required by Section
44.003 of the Texas Education Code. In addition, the district will concurrently post a
summary of the proposed budgets on the SMSD website as required by Section
44.0041 of the Texas Education Code.

The following calendar was scheduled and followed to review financial data over an
eight-month period prior to adoption of the budget by the City Council and the
Stafford MSD Board of Trustees.

2022-2023 Budget Workshop Calendar — Joint Body

Monday June 20, 2023 Budget Workshop — first meeting with the Board
to discuss budget projections and goals

Monday, July 26, 2023 Budget Workshop — second meeting with the Board
to discuss budget projections and salary increases

Monday August 17,2023  Budget Workshop — third meeting with the Board and
Council to discuss detailed budget and personnel projections

Monday August 21, 2023 Special Meeting — public hearing on tax rates followed by
adopting tax rate in accordance with TEC 11.303

CITY OF STAFFORD CITY COUNCIL

Ken Matbew Alicz C. Chea Tim Woed

Wellizm K. Bostic Jr Christopher Caldwell Xawier Harrera
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STAFFORD MSD
BOARD OF TRUSTEES

Manue! Hinojosa Ash Hamironi Jacqueline Jean-Baptiste

e Aab

Su.xcne Thompson Patricia Sczo-Montelongo

Dawn Reichling

= -

Adam Sanchez

Budget Document Purpose and Basis for Presentation

This document, as a whole and the year-end Comprehensive Annual Financial Report
(CAFR) are the primary vehicles used to present the financial plan and the results of
operations of the district. This document was prepared in the format necessary to meet
the requirements of the Association of School Business Officials (ASBO) Meritorious
Budget Award program and the Government Finance Officers Association (GFOA)
Distinguished Budget Presentation Award program. To receive these awards, a
governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan, and as a communications
device. These awards are for a period of only one year.
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ASBO and GFOA presented their Budget Presentation Awards to Stafford Municipal
School District for its 2009/2010, 2010/2011, 2011/2012 and 2012/2013. For Fiscal year
2013-2014, the GFOA also awarded the Budget Document to Stafford MSD.

However, the primary purpose of this document is to provide timely and useful
information concerning the past, current, and projected financial status of the Stafford
Municipal School District to facilitate financial decisions.

Budget Document Sections

The district’s budget is organized into four major sections: Introductory,
Organizational, Financial, and Informational. All sections include sub-sections that
assist the reader in understanding all areas that drive the annual budget of Stafford
Municipal School District.

The Introductory Section provides a complete overview of the entire budget document.

The Introductory Section is the budget in narrative form (charts, tables and graphs are
used to assist the reader in this section as well as all other sections and sub-sections).
This section includes the following sub-section: introductory information.

The Organizational Section describes SMSD — who we are, where we are located,
how our organization is structured, how our financial system functions and the
budgets thereto, and the significant areas that impact the finances of the District. This
section informs the reader on the district’s budget policies and development process,
long range goals, and the budget calendars used to adequately prepare and review the
budget document. This section of the budget document includes the following sub-
sections: district information, enrollment information, academic information,
accounting information, and significant budget and financial information.

The Financial Section is typically what we consider to be “the budget.” This section is
organized in a hierarchal order starting with the general fund. Charts, tables and graphs
explain significant budget data. Included in this section are schedules for the General
Fund, School Nutrition Fund and Debt Service Fund. Schedules are also provided that
focus on key financial trends and the direct impact on the district’s fund balance. This
section includes the following sub-sections: budget information, general fund
information, food service information, debt service information, construction fund
information, grant information, and financial accountability information.

The Informational Section is the final section of the budget document. This section is
full of explanatory information such as account code explanations, terms often used in
school finance, and other district-related information. This final section includes the
following sub-sections: performance measures section, personnel information,
department information, tax information, and additional information.
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Amending the Budget

A budget is an estimate of planned expenditures and expected revenues. Many
changes can take place between estimating for the proposed budget in March and
April and the start of the new fiscal year in September. Program and operational
changes will mean budget changes. These changes to the budget are made in the form
of budget amendments. Any increase or decrease in the budget requires board
approval. Changes to revenues also require budget adjustments before the end of the
year. Changes to expenditure between budget functions required board action. All
other changes are submitted by campuses and departments to the Business Office for
review and processing.

Significant Changes

The District’s MCR rate has experienced several levels of compression since the passing
HB3 (2019) and this year was no exception due to statewide property value growth & other
factors that contributed to additional compression. Also, no additional funding for our
schools were included in any of the bills passed by the 88" legislature. SB 2 provided tax
relief to homeowners by increasing the homestead exemption to $100,000. The district also
lost its transitional grant allotment this year. These changes and pressures affected our
FY2023-2024 general fund revenues significantly. A Voter Approved Tax Rate Election
(VATRE) will most likely needed to replace some of this lost funding.

Major Goals and Objectives of Budget Process

The following major goals and objectives have driven the budget process so that the
focus is curriculum:

e To adopt a budget that is both consistent with SMSD’s mission and strategic
plan, achieving financial integrity and national recognition for excellence in
academics by maximizing benefits from resources available.

e Provide resources necessary to support the SMSD curriculum and SMSD activities.

e Provide a compensation package that recruits, attracts, and retains highly qualified
staff.

e Provide resources necessary to reach the goals established in all campus
improvement plans as well as the district improvement plan; and

e Provide programs and opportunities for all students to exceed their educational
goals.

15



Budget Highlights
Summary of Proposed Budgets

The District utilizes Governmental, Proprietary, and Fiduciary fund types. The
District’s Governmental fund type is comprised of General Funds, Special Revenue
Funds, Debt Service Funds, and Capital Projects Funds. The Proprietary Fund
includes the Internal Service Fund. The Fiduciary fund type includes Agency
Funds. It is important to note that the Department approves the annual budgets for
the General Fund, Internal Service Fund and Debt Service Funds. Agency Funds
and Special Revenue Funds adopt project-length budgets which do not correspond
to the District’s fiscal year end and are not subject to Board approval; the
information presented on these funds is for information purposes only.

The annually adopted budget includes the general, food service, and debt service funds
(which also serve as the highest area of public interest). The annual budget serves as the
foundation for the district’s financial planning and control. SMSD maintains budgetary
controls throughout all of its financial systems in order to ensure compliance with legal
provisions embodied in the appropriations approved by the Board and City Council.

The following table presents a comparison of the proposed expenditures for
General Funds with a comparison of the estimated expenditures for fiscal year
2023-2024. The budget prepared for governance approval is as follows:

General |Food Service | Debt Service | Total Annual
Fund Fund Fund Budget
Estimated Revenues § 36136611 | 5 2438658 |§ 0110792 |5  47.686.061
Appropriations § 36136611 | 5 2438658 | § 0110792 | 5  47.686.061
Excess of Estimated Revenues|
over Expenditures 5 -5 - g - 5 -

The construction fund and grant entitlements have been included in this budget
document for informational purposes only — not for formal approval. The total
proposed tax rate for 2023/24 is $.0907924 per $100 of valuation.

General Fund Summary

The general fund serves as the district’s primary operating fund. It accounts for all
financial resources of the district except those required to be accounted for in another
fund.

The 2022 tax rate for the general fund is currently $1.0993 which is the maximum tax rate
allowable for SMSD without calling for a tax ratification election (TRE). District
administration has plans to request the calling of a TRE for FY 2023/2024. Under current
tax code, 17 additional pennies are available; The District is currently using 5 pennies.
Only 3 additional pennies would be free of recapture — the other 9 cents would result in
80% of new collections staying in Stafford and remaining 20% going to the State for
redistribution.
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Stafford MSD is considered a “property wealthy” school district for the 2023/2024
school year. The district has exceeded the property wealth level set by the State each
and every year since the start of “Robin Hood” or “Chapter 41” and the 87th
Legislative session did not change this status for the upcoming biennium.

Here’s a summary of the state funding elements for FY2023-2024:

v' the basic allotment remained at $6,160,

v'an increased guaranteed yield for the first level of Tier Il from $98.56 to $126.21,

v'an increased school safety allotment from $9.72 per ADA to $10 & $15,000 per
campus

A 20% local homestead exemption (LHE) is currently offered to the taxpayers. The
SMSD Board of Trustees approved the continuation of this tax benefit for the Stafford
homeowners for the 2023 tax year. Legislation passed in July 2023 would raise the
state’s homestead exemption to $100,000; voters will have to approve the changes on
election day in November. The increase in this exemption will reduce local taxes and the
State of Texas will provide additional State Aid to replace lost local revenues.

Cash reserves will be limited in the fall based on prior trends; it is projected that a
$6,000,000 Tax Anticipation Note will be necessary to cover operating expenditures for
the months of September to December.

Taxable values from the Fort Bend CAD are in-line with forecasts made during the Vision
and Planning (V&P) process. It was anticipated that the final 2023 taxable values will
increase from 2022. While taxable values, under a hold harmless school finance system,
have very little positive or negative net impact on SMSD, they impact the debt service tax
rate.

Average Daily Attendance (ADA)

3,201
1500 | 2,7442,86229383102 3,140 5,5, ST03173 3364 3316 3,340 3255 3,295 3596 3078 3,833 393,

The district’s enrollment has remained constant over the last school year while taxable
values continued to climb (a major contributing factor to Chapter 41 status) up until
the 2010 tax year. In 2011 through 2021, there were slight increases in taxable
values. The charts below identify these trends accordingly. For FY 2023-2024, a
projection of 3,300 ADA was used to calculate the state funding.
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For fiscal year 2023-2024 (tax year 2022), values of $4,026,173,175 were used to calculate
the local effort for the maintenance and operations tax efforts in the funding template. It was
also used to calculate the necessary interest and sinking tax rate to meet the debt service
obligations.

Taxable Values Trend
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MCR

The state implemented a Maintenance Compressed Rate to reduce taxes when property
values increase. The MCR is a function of preliminary values and the local home optional
homestead exemption. The MCR for FY 22-23 was .8546 plus 5 golden pennies. The
adopted maintenance rate for FY 22-23 was .8546.

18



Below is the calculation for FY 23-24:

' @ User: christina.ordonezeampos
-
F School Prog STAFFORD MSD (079910) County-District Number: |079910 . School Year: [2023.2024 v] | Update |
[Exiq
District Profile (/fsp/DistrictProfile.aspx) Prog (ffsplProg /Prog H aspx) School District State Aid Reports (/fsp/Reports/ReportSelection.aspx|
FSP Home (ffsp/Default.aspx) > Prog (/fsp/Prog| Proge fome.aspx) > Local Proparty Value Survey (¥spiLpvSurvey/LpvSurveyHome aspx) > Local Property Value Survey
Local Property Value Survey ¢ HelpFS@LocalPrapartyValusSurvey!Complete_the_Survay.hn
1)The LPV Survey module closed for 20232024 data entry on 8/4/2023.
Status: Approved Last Updated: 8/2/2023 11:00:21 AM Last Updated By: namrata parikh
Contact Information
App g Sup (Required) Program Contact (Optional)
First Name: Robert First Name:  Christina
LastName: | Bostic 1 LastName;  |Ordonez-Campos
Emall: | rhostic@staffordmsd.org Emall: jchnalna.campos@staffofdmsa.om
Phone: [(261) 261-9202 Phone: ((281) 261-9361
Survey Information

Tax Year 2022 Value Lost to the Lacal Optional Homestead Exemption s 1 22,225,044
Tax Year 2022 Comptroller Cartified Schoo| District Taxable Valses for MAO Purposes (T2) 53,833,878,153
Chief Appraiser's July 25th Certified School District Taxable Values from the Certified Appraisal Roll,
For Tax Year 2022 | $3,785,977,768
For Tax Year 2023 | $4,167,698,738
Local Property Value Growth %: 10.08%
Tax Year 2023 property value no longer subject 1o a limitation on appraised value under Chapter 313, Tax Code ; SO
Tax Year 2023 property value no longer subject to a limitation on appraised value under Chapter 311, Tax Code : §0
Total Exemption expiry (E) (par TEC §48.2651 {a)): S0
Growth net of expiring 313 or 311 agreemants %: 10.08%
Local Optional Homestead Exemgtion Value Loss for Tax Year 2023:  $131,477,690
Local Cptional Homestead Exemption value change: 39,254,646
Tax Year 2023 Projecied Comptrofier School District values For MAO purposes(T2) $4,217 360,192
Prior Tax Year Max Comprassed Rate (PY MCR): 0.8046
Local preliminary MCR - lesser of[1.025 x (TY2022DPV+E} x PY MCR) +TY 2023 T2 ] or PY MCR : 0.7497
TY 2023 State Compression Percentage (lesser of PY State MCR or (0.8941 * (1.025/1.0443))-0.0825): 0.7950
TEC §48.2552 Tax Year 2023 L on Il d tax rate 0.7950 x 90): 0.7156
MCR (ksser of state or bocal compression) {greater of kocal compression limitation under TEC §48.2552): 0.7407

Calculate | Reset
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All MCR calculations and surveys must be approved by the Texas Education Agency.
Below is the approval from TEA:

Wed 8/2/2023 11:00 AM

N namrata.parikh@tea.texas.gov
LPV Survey approval
To Bostic, Robert; Campos, Christina

@ You replied to this message on 8/2/2023 12:52 PM.
If there are problems with how this message is displayed, click here to view it in a web browser.

ICAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.

Dear Robert Bostic and Christina Ordonez-Campos,

Namrata Parikh has APPROVED the LPV Surveys.

Please contact Namrata Parikh at (512) 463-6220 or taxprograms@tea.texas.gov if you need further information or guidance.

Regards,

The TEA FSP System
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Texas Education Agency
Tax Year 2023 (School Year 2023-2024)
Preliminary Maximum Compressed Tax Rates (MCR])
August 3, 2023

Dristrict 1D District Name LPWS MCR (88-R) SB 2 Reduction (88-2) Tax Year 2023 MCR
074511 SAVOY ISD 0.7155 -0.0963 0.6192 ’
054502 SCHERTZ-CIBOLO-U CITY ISD 0.7241 -0.1049 0.6192
207501 SCHLEICHER ISD 0.7566 -0.1070 0.6496
075803 SCHULENBURG ISD 0.7507 -0.1070 0.6437
129910 SCURRY-ROSSER 15D 0.7155 -0.0963 0.6192
083501 SEAGRAVES ISD 0.7155 -0.0963 0.6192
008502 SEALY ISD 0.7379 -0.1070 0.6309
084501 SEGUIN ISD 0.77886 -0.1070 0.6716
083503 SEMINOLE ISD 0.7155 -0.0963 0.6192
012501 SEYMOUR 15D 0.7155 -0.0963 0.6192
152509 SHALLOWATER ISD 0.7155 -0.0963 0.6192
242502 SHAMROCK ISD 0.7950 -0.1070 0.6880
108511 SHARYLAND ISD 0.7235 -0.1043 0.6192
210503 SHELBYVILLE 15D 0.7155 -0.0963 0.6192
101524 SHELDOMN 1SD 0.7155 -0.0963 0.6192
204504 SHEPHERD ISD 0.7570 -0.1070 0.6500
091506 SHERMAN 15D 0.7155 -0.0963 0.6192
143503 SHIMER ISD 0.7155 -0.0963 0.6192
047505 SIDMEY ISD 0.7155 -0.0963 0.6192
115502 SIERRA BLANCA 1SD 0.7950 -0.1070 0.6880
100504 SILSBEE ISD 0.7618 -0.1070 0.6548
023502 SILVERTOM ISD 0.7205 -0.1013 0.6192
019909 SIMMS 15D 0.7191 -0.0999 0.6192
205506 SINTOM 15D 0.7155 -0.0963 0.6192
049909 SIVELLS BEND 15D 0.7567 -0.1070 0.6497
013505 SKIDMORE-TYNAN I1SD 0.7182 -0.09%0 0.6192
152503 SLATON 15D 0.7633 -0.1070 0.6563
249508 SLIDELL 15D 0.7355 -0.1070 0.6285
001509 SLOCUM ISD 0.7155 -0.05963 0.6192
011504 SMITHVILLE ISD 0.7563 -0.1070 0.6493
110906 SMYER ISD 0.7155 -0.0963 0.6192
026503 SNOOK ISD 0.7155 -0.0963 0.6192
208902 SMNYDER ISD 0.7530 -0.1070 0.6450
071509 SOCORRO 15D 0.7950 -0.1070 0.6880
015809 SOMERSET ISD 0.7155 -0.0963 0.6192
026502 SOMERVILLE 15D 0.7155 -0.0963 0.6192
218501 SONORA 15D 0.7765 -0.1070 0.6695
015508 SOUTH SAN ANTOMNIO 15D 0.7155 -0.0963 0.6192
085503 SOUTHLAND 15D 0.7381 -0.1070 0.6311
015517 SOUTHSIDE ISD 0.7628 -0.1070 0.6558
015512 SOUTHWEST ISD 0.7155 -0.0963 0.6192
098504 SPEARMAN ISD 0.7919 -0.1070 0.6849
170507 SPLENDORA ISD 0.7155 -0.0963 0.6192
101920 SPRING BRAMCH 15D 0.7950 -0.1070 0.6880
117507 SPRING CREEK ISD 0.7441 -0.1070 0.6371
092507 SPRING HILL 1SD 0.7472 -0.1070 0.6402
101519 SPRING ISD 0.7178 -0.0986 0.6192
140507 SPRINGLAKE-EARTH ISD 0.7950 -0.1070 0.6880
184502 SPRINGTOWN ISD 0.7155 -0.0963 0.6192
063503 SPUR ISD 0.7579 -0.1070 0.6509
229505 SPURGER ISD 0.7280 -0.1070 0.6210
079910 STAFFORD M5D 0.7497 -0.1070 0.6427
127506 STAMFORD ISD 0.7950 -0.1070 0.6880
156902 STANTON I1SD 0.7155 -0.0963 0.6192

072503 STEPHENVILLE ISD 0.749% -0.1070 0.6429



General Fund

For FY2023-2024, salaries and benefits account for approximately 87% of the general
fund’s budget.

The district administration has been closely reviewing all contract renewals, non-
renewals, and terminations since February. Positions that have been vacated due to an
employment action (resignation, retirement, non-renewal, or termination) have been
analyzed by district administration, using appropriate data (enrollment forecasts, staffing
ratios, etc.), to see if attrition can be used for the position. Final staffing decisions have
been made by the Superintendent so master schedules could be prepared so
campuses/departments can prepare for the start of the 2023/2024 school year.

SMSD has prepared the budget for the Board and City Council to consider with the
following key assumptions as follows:

Be balanced and implement the proposed budget cuts and spending freezes
Retain the 20% local homestead exemption

Address all federal and state mandates

Meet SMSD’s capacity and growth needs

Manage the District’s resources efficiently and effectively

Restore fund balance

Local property taxes continue to be the most significant revenue source for the District.
The graph below shows that 27.8 million (or 77%) of the general fund’s FY2023-2024
revenue is related to property taxes.

SMSD General Fund Sources of Revenue

$3,704,220

$4,543,086

$27,889,305

PROPERTY TAXES STATE AID OTHER
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Revenue Sources

The pro-active review of budgeted items and the increase in property values has allowed the
district administration to continue funding the following items in the budget:

Implement a balance budget approach
Instructional Focus

Low student to teacher ratio

C-Scope curriculum

Dual Language Program

Reading Recovery Program

Quest Academy

STEM Academy

Multiple career pathways

Wide selection of extra-curricular activities
Longevity pay program

The general fund budget currently includes the following financial highlights:

v’ Total Estimated Revenues (Inflows) $36,136,611
v" Total Appropriations (Outflows) $36,136,611
v' Excess Est. Revenues over $0
v Appropriations
v' M&O Tax Rate per $100 valuation $.6927
v (.6427 MCR +5 pennies)

Local Homestead 20%

Food Service Fund Summary

Stafford Municipal School District cafeteria operations continue to demonstrate financial
self-sufficiency through fiscal year 2023-2024. The food service fund has remained self-
sufficient for several years and is projected to remain revenue neutral for 2023-2024.

The mission of the Stafford Municipal School District Child Nutrition Program and Fuel
Café is to set the stage for the learning environment by encouraging student participation in
the program and fostering an environment where students want to make healthy food and
lifestyle choices. The strategy to achieve this goal was the development of Fuel Café which
has been implemented at all five district cafeterias.

The chart below depicts an identifiable trend when comparing ADA levels versus the meals
served by school year.
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Daily Total Meals vs. Average Daily Attendance
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3,500 3,76

3,716

3,537

3,000 3,360 3,322
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3,122 3,144
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2,000

1,500 —

1,000
500

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

B Total Meals ™ Total ADA

The child nutrition budget was prepared based on static enrollment and based on federal
lunch and breakfast reimbursement. Students are offered a free lunch under the
comprehensive lunch program.

Assumptions for expenditures includes year two of the pay plan amendment approved by
the board in November 2022 and a 2% increase in food costs.

Food Service Fund Summary (continued)

The trend for revenues by major category is as follows:

P00 - i Local

$3,000,000 - Revenue
$2,500,000 -
$2,000,000 -
$1,500,000 -
$1,000,000 -
$500,000 -

S- T T T T !
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

l State
Revenue

W Federal
Revenue

Efficient management of the food service program will allow it to continue funding the
following initiatives and/or district directives:

e Manager Academy at ESC Region 4
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Staff development — Employee certification program
Attendance based employee incentive program
$100,000 indirect cost allocation

Outsourcing of maintenance related services

The following summary is based upon the factors stated above:

v" Total Estimated Revenues $2,438,658
v’ Total Appropriations $2,438,658
v" Excess Est. Revenues over $ -0-
v' Appropriations

v Avg. number of meals served

Debt Service Fund Summary

The debt service fund (commonly referred to as the ‘Interest and Sinking Fund’ or the
‘1&S fund’) is almost entirely funded by local property tax collections.

The Vision and Planning Committee met for over a year and recently all four propositions
on the May 14, 2011 ballot were approved by the Stafford voters. The four propositions
total $49.9 million, and bonds were issued. The Debt Service rate is set to meet the bond
obligations. For the 2023-2024 the recommended tax rate is $0.215224 and is based upon the
repayment bond schedule provided by our financial advisor.

The graph below identifies the adopted tax rates from 1999-2000 to 2022-2024 and
proposed tax rate for 2023-2024.
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Below are the historical Interest and sinking tax rates:

$.215224

DEBT SERVICE TAX RATE

$0.30 s027 9028

50.26 50.26 $0.24
$0.25 ‘
50.21 $0.21 $0.20 $0.215224

$0.20 ‘ 50.19 $0.19 50.19

$0.15

$0.10

$0.05

S-
¥

%

FY 13 Fy 14 FY 15 FY16 FY 17 Fy 18 FY 19 FY 20 FY 21 Fy 22 FY 23 Fy24

The district is currently forecasting that appraised values will increase 2% per year for

the next five fiscal years after 203-2024. The three-bond series that are outstanding at the
end of the current fiscal year 2023, are Series 2014, 2016A and 2016B, 2018, 2019A and
2019B. The total outstanding debt (including interest) as of 8-31-2023 is $149,500,086.
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The total amount of principal and interest owed on all Series is identified below:

Stafford Municipal School District
Outstanding Unlimited Tax Debt Service by Series

Unlimited Unlimited Unlimited Unlimited Unlimi Unlimited
Tax Ref Tax Ref Tax Ref Tax School Tax School Tax Ref
Bonds, Bonds, Bonds, Bldg Bonds, Bldg Bonds, Bonds, Taxable Total Annual
EYE Series 2014 Series 2016A Series 20168 Series 2018 Series 2019A Series 20198 Debt Service
2024 S 860,750.00 S 387,20000 $ 220,800.00 S 2,519,350.00 S 489,45000 S 2,478,72640 S  6,956,276.40
2025 862,350.00 386,250.00 220,800.00 2,524,350.00 486,200.00 2,475,976.40 6,955,926.40
2026 863,200.00 385,800.00 2,588,350.00 487,700.00 2,630,476.40 6,955,526.40
2027 1,929,200.00 3,127,850.00 488,700.00 1,234,226.40 6,779,976.40
2028 1,930,600.00 3,127,450.00 489,200.00 1,229,226.40 6,776,476.40
2029 1,929,200.00 3,126,700.00 489,200.00 1,224,226.40 6,769,326.40
2030 3,067,950.00 488,700.00 3,054,226.40 6,610,876.40
2031 3,063,950.00 487,700.00 3,052,476.40 6,604,126.40
2032 3,070,350.00 486,200.00 3,050,976.40 6,607,526.40
2033 3,064,350.00 486,600.00 3,054,476.40 6,605,426.40
2034 3,061,350.00 486,600.00 3,057,476.40 6,605,426.40
2035 3,066,150.00 486,200.00 3,049,726.40 6,602,076.40
2036 3,063,350.00 485,400.00 3,053,705.80 6,602,455.80
2037 3,066,850.00 484,200.00 3,055,218.00 6,606,268.00
2038 2,171,100.00 487,600.00 3,054,263.00 5,712,963.00
2039 2,170,850.00 485,400.00 3,050,840.80 5,707,090.80
2040 2,173,350.00 487,800.00 3,049,951.40 5,711,101.40
2041 2,168,350.00 484,600.00 3,056,440.60 5,709,390.60
2042 4,686,100.00 486,000.00 5,172,100.00
2043 4,685,350.00 486,800.00 5,172,150.00
2044 4,685,600.00 487,000.00 5,172,600.00
2045 4,686,200.00 486,600.00 5,172,800.00
2046 4,685,400.00 485,600.00 5,171,000.00
2047 4,688,000.00 484,000.00 5,172,000.00
2048 613,600.00 486,800.00 1,100,400.00
2049 488,800.00 488,800.00
Totals $ 2,586,300.00 S 773,450.00 S 6,616,400.00 S 78,952,250.00 S 12,659,050.00 S 47,912,636.40 S 149,500,086.40

Note: Debt service payments reflect payments from September 1 through August 31.

For FY2023-2024, the property values increased by 10%, thus there is a option to

paydown future call bonds by defeasing the bonds. By reducing the tax rate, the district
will be able to retire a preliminary amount of $1,825,000. A resolution for the defeasance
will be required to be approved by the Board and the City Council.

The budget includes the following financial highlights:

v Total Estimated Revenues $9,110,792

v Total Appropriations $9,110,792

v" Excess Est. Revenues over $0
Appropriations

v 1&S Tax Rate per $100 valuation $.215224

v Local Homestead 20%
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Total Debt $149,500,086 Million
As of 8 -31-2023

$53,350,086,

36% \

7 ea%

Principal m Interest

$96,150,000,
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Aggregate Budget Summary

The following table has been prepared to compare the budget for fiscal year 2023/2024 to
the un-audited financial statements for fiscal year 2022/2023:

Account Name General Fund Food Sermvice Fund Debt Service Fund
2022-2023 2023-2024 2022-2023 | 2023-2024 | 2022-2023 | 2023-2024
Revenues:
Local Revenues ¥ 32077589 ¢ 286320340 % 5957 | % Bli22 ) # 9543752 | % 8.801.732
State Revenues 5,316,015 6,353,216 9.336 10,000 107,303 303,000
Federal Revenues £13,435 1,061,301 2 506 536 2,367 536 = =
Total Revenues $ 38.107.039 | # 36.136.611) $2.575.850 | # 2.435.658 | $# 9.651.055 | # 3.110.732
Expenses:
11 |Instruction ¥ 22422058 | ¢ 19879965 ¥ -1 % =
12 |Library and Media 400,131 394,711 - -
13 | Sraff Development 300,473 266, 352 - -
21 |Instruction Leadership 1,240,744 1.033,545 - -
23 | School Leadership 2,545,746 £.257.543 - -
31 |Counseling Services 1,055,017 938,757 - -
33 |Nursing Services 11,540 364, 807 - -
34 | Student Transportation 1.032,486 965,426 - -
35 |Food Services = - % 35037345 % 2.335.658
36 |Extra—curricular 1,425, 7dd 1,263,540 - -
41 | Administration 2,762,770 2443036 = =
51 |Plant Maintenance 4,393,321 4.426,231 100,000 100,000 = =
52 |Security Services 522 288 462 978 - -
53 | Technology Sermvices 540,693 745,226 - - - -
61 | Community Development 121,565 107,763 - - - -
71 |Debt Service 180,380 159,897 = = 9,367,752 9,110,732
91 |Chapter 41Costs 1,943,435 = = = = =
93 |Deaf Education Coop 38,328 F3.976 - - - -
95 |JJAEP Costs 10,604 9,404 = = = =
99 | Other intergovernmental Charges 332 340 3d7 . TET
Total Expenditures $ 42,704,691 | $# 36.136.611) % 3.187.945 | % 2.435.656 | $9.367.752 | ¢ 9.110.732
Other Resources [Uses) 3 - % -13% - % -1% -| & -
Met Surplus [Deficit) $ [4.597.652) % 0] ¢ (612.035) % -1 % 283303 | % =

Analysis of Fund Balance

In the past, Stafford MSD had a positive fund balance of over 2 to 5 months of
operations. During various fiscal years, the district used fund balance to address shortfall
of revenues due to low enrollment and state aid. Since fiscal year 2022-2023, the district
has issued a Tax Anticipation Note to bridge the gap between the collection of cash
receipts and the fall cash needs — fiscal year 2023-2024 will not be an exception. Below
is a historical analysis of the audited fund balance, general fund expenditures and months
of operating fund balance.
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Hiztorical Fund Balance Analy=is

General Fund
Months of Fund
Audit Year Enrollment Ending Fund Balance General Fund 's Balance Net Change
2002-2003 2810 % 3743301 S 24 326,727 1.85 B (336.,65%)
2003-2004 2,834 % 2674721 8 24 671875 130 S (1,068.5800
20042005 3010 S 1,868,804 = 24 244 782 054 8 (775917
2003-2006 3,100 § 2,285,660 5 24 341510 111 % 3E0.E38
2006-2007 3024 5 3214230 S 27,168,967 142 % 9253570
2007-2008 2908 5 3300241 % 24 770,016 160 s 86,011
2008-200% 3049 5 2,676,387 35 25,603 458 123 5 (623.354)
2008-2010 3,140 S 2,878316 & 23,248,439 1.4% £ 202429
2010-2011 3172 § 5360167 5 26,445 260 243 & 2.480.851
2011-2012 3357 % 7382211 % 22,137 316 4.00 S 2,022,044
2012-2013 3343 % 10361422 § 24137311 515 £ 2878211
2013-2014 3470 % 11,165,608 S 25317617 * 525 % E04,128
2014-2013 3412 § ooad 813 % 28379268 ¥ 421 5(1,200,995)
2013-2016 3400 % 10,502,394 S 28,203 646 447 £ 337781
2016-2017 3,537 § 12,156,593 S 28,484 367 512 5 1,654,199
2017-2018 3604 S 12912427 3% 30,266,240 512 § 733,834
2018-201% 358G % 154159045 S 30,756,171 6.02 § 2,506,618
20152020 3,512 § 13,338,683 S 35,021,787 457 £(2,080,352)
2020-2021 3225 § 10,974,010 S 37,062 261 355 5 (2,364,683)
2021-2022 3,514 % 5,786,041 % 38267190 1.81 5 (3,187,060
2022-2023 3600 % 5,786,041 5 40,381,351 172 s -
2023-2024 3234 % 30998 % 42 704 651 0.01 5(3,735,042)
Ending Fund Balance by School Year
$18,000,000

$16,000,000
$14,000,000
$12,000,000
$10,000,000
58,000,000
56,000,000
54,000,000

2,000,000
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Enrollment Statistics, Trends, and Forecasts

Stafford MSD’s enrollment over each of the past few school years has increased steadily,
and the demographic and economic disadvantage populations have steadily climbed as

well. The tables below depict the past, present student body makeup of the District:

STAFFORD MSD ENROLLMENT STATISTICS, TRENDS and FORECAST

SNAPSHOT DATA
FY 2013 - FY 2023
20122013 101372014 20147201 20152016 20162017 201772018 20182019 20192020 20202021 202172022
ethnicgroup | Count| " [Count] % [Count] % [Comnt| % [Count] % [Count] % [Count] % [Comnt] % |[Coun] " | Count] %
t

aAfrican 13533 | 404 | 1405 | 404 | 1377 | 404 | 1378 | 405 | 1489 | 421 1512 | 420 | 1480 | 413 | 1468 | 415 | 1339 4 1447 | 4119
American
White 239 71 240 69 229 67 221 63 207 5.8 192 34 214 39 157 39 163 49 179 5.00
Asian/Pacific 317 93 k] a0 252 T4 240 70 225 6.4 245 6.5 215 6.0 216 61 206 6.3 256 | 728
Hispanic 1434 | 428 | 1345 | 444 | 1544 | 455 | 1549 | 456 [ 1604 | 454 | 1o | 456 [ Le67 [ 465 | L63l | 464 | 1579 [ 476 [ 1635 | 4620
Native 10 03 10 03 10 03 14 04 1 0.3 10 03 10 03 10 03 9 03 ] 0.23
American
Total 3353 | 10000 | B9 | 100.00 | BALE [ [00.00 | BA00 | 100.00 | B30 | 100,00 | Ba60d[ | 100.00 | B:SB6 | [00.00 | BSI¥ | 100.00 | 531§ | 100.00 | BSl3 [ 100.00
Enroliment
Economic
Disadvantage

202272023

2027/2028

2029/2030

203072031

ethnicgroup |Count [ % [Comnt| % |[Comnt| %% |[Count| %% |[Count| % | Count LI} Count LI Count| % [ Count % | Count] %
aAfrican 1,470 | 40.3%%

American

White 1153 [3.10%

Asian/Pacific 261 | 7.17%

Hispanic 1,718 [47.2%

Native 78 3%

American

Total 3,640 | 10000 100,00 100,00 100.00 100.00 100,00 100,00 10000 100. 100.00
Enroliment [\

Economic

Disadvantage
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Staffing Summary

After a careful review of district staffing formulas and comparing staff counts to
our PEER districts and the state average, SMSD has used attrition with several
positions (including teachers) in order to address maximizing staffing.

From a regular education perspective, the cuts will impact student to teacher ratios as
follow:

Campus 2020/21 Ratio 2021/2022 Ratio 2022/2023 Ratio
High School 25:1 25:1 25:1
Middle School 24:1 24:1 24:1
Intermediate School 22:1 22:1 22:1
Elementary School 22:1 22:1 22:1
Primary School 20:1 20:1 20:1

Taxable Valuations, Collection Rate, and Tax Rate

The Fort Bend County Appraisal District issued preliminary values for Stafford MSD on
May 2023. The tax rate notice is required to be published in a Fort Bend County
newspaper at least 10 days and no more than 30 days prior to the public hearing as
required by law.

The preliminary certified taxable values released by the Fort Bend County Appraisal
District indicate an 6.34% increase from the 2022 tax year (fiscal year 2022-23).
Overall, the general and debt service fund budgets have been prepared based upon
$3,785,977,768 of taxable valuations (a percentage of values are still under protest, so
SMSD is projecting accordingly).

Based upon the certified values, the tax rate recommended for 2023/2024 is $0.907924
($.6927 M&O and $0.215224 for 1&S) which is lower from the $1.0993 tax rate approved
for 2022-2023. The following chart identifies the taxable valuation trend over the last ten
years:
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Increase (Decrease) in Taxable Values *
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* Increase from final to preliminary.

On average, the district collected between 98.50% and 109.32% of the levy each of the last
ten fiscal years (current and delinquent taxes combined). Given the increased values and
higher rates of collection, a tax collection rate of 100% has been used to estimate the

anticipated current and delinquent tax collections for each fund.
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Future Budget Years

The district’s budgeting process is more than just funding the next fiscal year’s
operations. The Board of Trustees, City Council, and District’s administrative team
anticipate major budget concerns two to four years into the future.

The budget is intended to provide a potential financial outcome based on known fixed
costs and an estimate of variable costs. There are several assumptions that have been
made in forecasting the financial impact of the next biennium (2023-2025), and they are
as follows:

Student enrollment stays relatively the same each year

Student attendance rate stays relatively the same each year (96%)

The economic disadvantaged rate grows at approximately 1.5% per year

Assumes that the Tax Ratification Election is approved above the 5 golden pennies.
A total of 12 additional pennies will be needed in the fall 2023 for FY 2023-2024.
Funding tiers are brought up to $6,160 per student as a result of a successful the 88
Legislative Session

v No new unfunded mandates were introduced during the 88 d
Session

DN NN

rd

<\

Legislative

Assessed valuations increase at the rate of 2.0% per year past calendar 2023
Each golden penny is valued at approximately $460,000 each year and $230,000 for
cooper pennies
The combined current and delinquent tax collection rate will be 100.0%
All current programs & course offerings are maintained each year (i.e. Kickstart,
Auto Tech, SEAL Academy, Choir, etc.)
No catastrophic events occur
The electricity contract that became effective May 1, 2021 includes a $0.0357358
per kwh rate for base usage and it extends through April 30, 2031
_ The market rate on investments in pool accounts increases to average annual return
of 1% per year
— Inflationary considerations are given to utilities, insurance, and other fixed
costs each year
"~ Staff counts will remain constant each year
— Increased costs for new facilities
— 20% local homestead exemption is maintained

AN

SNENENENEN

The district plans to continue conducting staffing/management reviews throughout each
of the next several fiscal years to ensure that all operations are efficient and compliant.
To supplement revenues, the district shall continue to promote the Limited Open
Enrollment (LOE) program but maintain strict criteria for acceptance.
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For the 2024-26 biennium, there are several unknowns so the district will be evaluating
available options to maintain its fiscal strength. Among the items to consider include, but
are not limited to, the following:

e Stipends and/or extra days

e Eliminate DAEP, Dual Language, and/or Pre-K routes

e After-school Program

e Staffing levels

e Furloughs

e Adding Pre-K 3 program

e Sale of district-owned land

e Reduce or eliminate number of local days provided to employees

e Require employees to fund cost of substitutes for personal leave days

e Elimination of sports few 3A districts participate in (or sports SMSD has little
student participation)

Other Considerations

Tables, charts, and graphs have been prepared to provide a user-friendly approach to
those who gain more insight visually. Other key factors which are part of the budget
process are:

¢ No significant non-routine capital expenditures are included in the 2023/24 budget

e The 2023/2024 budget includes the purchase of property, casualty, worker’s
compensation, unemployment, and student insurance

e ADA is calculated on a 96% attendance rate which is a half a percent better than the
State average

Allocation of Human and Financial Resources

The budget for Stafford MSD is people intensive. Over 77% of the budget is comprised of
salaries and benefits so it is imperative to the continued financial health of the district to
monitor staff levels during the staff allocation process. Student to teacher ratios is
reviewed systematically during the year and all support services are analyzed regularly to
ensure ratios are acceptable to State averages.

Financial resources are distributed to each campus based upon average daily attendance
(ADA) and special population and program needs. Student needs, such as instructional
supplies, come from these budget allocations. Other costs, such as fuel and utilities, are
based upon historical trends, special requests, and relative information.
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Financial Approach

It is the intent of the Stafford Municipal School District administration to conservatively
estimate the reasons anticipated under anticipated new law and to update once the finance
templates are made readily available with comprehensive and accurate assumptions and
values.

Conclusion

The budget is a dynamic document which often must be adjusted due to changing
conditions. We welcome any suggestions for improving the budget process. If you have any
questions, please contact Christina Ordofiez-Campos, CPA, CFO at
christina.campos@staffordmsd.org or 281-261-9361.

Christina Ordofiez-Campos, CPA, Chief Financial Officer

Dr. Robert Bostic, Superintendent
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Assessment Roll Grand Totals Report FRORIONEESY
Tax Year: 2023 Asof: Certification

S11 - Stafford MSD (ARB Approved Totals) Number of Properties: 7929
Land Totals

Land - Homesite (+) $126,801,085

Land - Non Homesite (+) $557.510,843

Land - Ag Market *) $2.501.0685

Land - Timber Market (+) S0

Land - Exempt Ag/Timber Market (+) S0

Total Land Market Value (=) $686,903,693  (+) $686,903,693

Improvement Totals

Improvements - Homesite (+) $026,254.803

Imp nts - Non H t (+) $2,155,715,076

Total Improvements (=) $3,081,969,879 (+) $3,081,969,879

Other Totals

Personal Property (2184) $1.263,018,080 (+) $1.263,016,080

Minerals (0) S0 (+) $0

Autos (46) $4.708,117 (+) $4,708,117

Total Market Value (=) $5,037,587,749 $5,037,587,749
Total Homestead Cap Adjustment (2321) -) $98,405,486
Total Exempt Property (1030) ) $367,055,573
Productivity Totals

Total Productivity Market (Non Exempt) (+) $2,501.965

Ag Use (5) “) $0.828

Timber Use (0) () S0

Total Productivity Loss (=) $2,492,137 - $2,492,137
Total Assessed =) $4,569,634,553
Exemptions (HS Assd 665,904,078 )

(HS) Homestead Local (2475) (+) $130.218,323

(HS) Homestead State (2475) (+) $236.320.673

(OB5) Over 65 Local (963) (+) S0

(O85) Over 85 State (983) () $8,940,604

(DP) Disabled Persons Local (64) (+) $0

(DP) Disabled Persons State (64) (+) $586,739

(DV) Disabled Vet (53) (+) $552,500

(DVX) Disabled Vet 100% (28) (+) $4,764,082

(DVXSS) DV 100% Surviving Spouse (4) +) $822.426

(FRSS) First Responder Surviving Sp 1) (+) $115,853

(PRO) Prorated Exempt Property (5) (+) $11.435

(SOL) Solar (8) (+) $138.074

(FP) Freeport (65) (+) $305,166.878

(AUTO) Lease Vehicles Ex (14) (+) $1.400,868

(HB3886) House Bill 366 (102) (+) $118,040

(PC) Pollution Control (8) *+) $1,013,300

Total Exemptions (=) $690,188,704 ) $690,188,704

Net Taxable (Before Freeze) (=) $3,879,445,849



Assessment Roll Grand Totals Report FBORIONTEST
TaxYear: 2023 Asof: Certification

S11 - Stafford MSD (Under ARB Review Totals) Number of Properties: 691
Land Totals

Land - Homesite (+) $616.036

Land - Non Homesite *) $16,830.473

Land - Ag Market +) $1,547,113

Land - Timber Market *+ 80

Land - Exempt Ag/Timber Market +) 80

Total Land Market Value (=) $18,802,622 (+) $18,802,622

Improvement Totals

Improvements - Homesite (+) $2,087,310

Improvements - Non Homesite (*) $57,520,008

Total Improvements (=) $59,607,417 (4) $59,607 417

Other Totals

Personal Property (468) $45073613 (4) $45,073,613

Minerals (0) S0 (+) $0

Autos (147) $22,334,353  (4) $22,334,353

Total Market Value (=) $146,718,005 $146,718,005
Total Homestead Cap Adjustment (5) () $176,610
Total Exempt Property (0) () $0
Productivity Totals

Total Productivity Market (Non Exempt) ) $1,547,113

Ag Use (6) ) 56,748

Timber Use (0) (=) $0

Total Productivity Loss (=) $1,540,365 (4 $1,540,365
Total Assessed (%) $145,001,030
Exemptions (HS Assd 1,326,534 )

(HS) Homestead Local (5) +) $265,307

(HS) Homestead State (5) (+) $500.000

(005) Over 85 Local (2) (+) 0

(085) Over 85 State (2) (+) $20,000

(PRO) Prorated Exempt Property (1) +) $0

(SOL) Solar (17) (*) $306,000

(AUTO) Lease Vehicles Ex (14) +) $7.788,008

(HB366) House Bill 386 (31) *) $27.636

Total Exemptions (=) $8,907,041 () $8,907,041

Net Taxable (Before Freeze) (=) $136,093,989



Harris Central Appraisal District

13013 Northwest Freeway P.O. Box 920975
Houston TX 77040 Houston TX 77292-0975
Telephone: (713) 812-5800 Information Center: (713) 957-7800

CURTHICATE OF EXCHLLINGE W
RAT!

ASTERSMINT ADMING TRATION

2 L Board of Directors
Office of Chief Appraiser . FAIU Mike Sullivan, Chairman
BUSL>; Martina Lemond Dixon, Secretary
Stafford MSD Board of Trustees Al Odom, Assistant Secretary
President Manual Hinojosa Ann Harris Bennett, Director
Stafford MSD Tax Assessor-Collector, Ex-Officio Director
1625 Staffordshire Jim Robinson, Director
Stafford, TX 77477-0000 Jonathan Cowen, Director
Kathy Blueford-Daniels, Director

Re: 2023 Sec. 26.01(a-1) Estimate Chief Appraiser

Roland Altinger
Stafford MSD Deputy Chief Appraiser

Jason Cunningham
. Taxpayer Liaison Officer
Dear Sir: Teresa S. Terry

As required by Texas Tax Code Sec. 26.01(a-1), we have prepared an estimate of taxable value for the above
taxing jurisdiction for 2023. This is a supplemental certified estimate to account for the changes in law made by
S.B. 2, Acts of the 88™ Legislature, 2* Called Session, 2023.

While we have taken our best estimate of potential hearing loss into account, 2023 protests are still being received
and formal hearings held during the next several months may cause further value reductions. Also, if
fewer protests are filed, your value could possibly increase.

Your final taxable value will also be impacted by late-filed exemption applications, late applications for

productivity valuation, correction motions under Tax Code Sec. 25.25, immediate residential homestead

exemptions granted pursuant to Tax Code Sec. 11.42(f), and possible post-ARB appeals through binding

arbitration, appeals to district court, or appeals to the State Office of Administrative Hearings.

Given these limitations, the estimated 2023 taxable value for the taxing unit identified above is:
$10,633,877

The enclosed worksheet also provides additional estimated values that may be useful in your tax rate calculations.

Please do not hesitate to contact your HCAD jurisdiction coordinator or my office if you have questions regarding
this estimate or other matters affecting appraisal district operations.

Sincerely,

fotond, Mg

Roland Altinger
Chief Appraiser
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2023 Tax Rate Calculation Worksheet
School Districts without Chapter 313 Agreements

Stafford Municipal School District 281-261-9361
School District’s Name Phone (areo code ond number)
1633 Staffordshire Stafford Texas 77477 www._staffordmsd. org
School District’s Address, City, State, ZIP Code School District’s Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue tax rate and voter-
approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser delivers to
the taxing unit the certified appraisal roll or certified estimate of value and the estimated values of properties under protest, The designated officer or employee shall certify that
the officer or employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate, The officer or employee submit the rates
to the governing body by Aug. 7 or as soon thereafter as practicable. Tax Code Section 26.04(e-1) does not require school districts to certify the tax rate calculations.

This worksheet is for school districts without Chapter 313 agreements only. School districts that have a Chapter 313 agreement should use Comptroller Form 50-884 Tax Rate
Calculation Worksheet, School Districts with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form. Use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Workshee! for Low Tax Rate
and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksh

All other taxing units should use Comptroller Form 50-856 Tax Rate Calculation, Taxing Units Other Than School Districts or Water Districts.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The Texas Education Agency (TEA) provides detailed inf on and gusdance to
school districts in calculating their tax rates. Please review and rely on information provided by TEA when completing this worksheet. Additionally, the information provided in this
worksheet is offered as technical assistance and not legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adop

SECTION 1: No-New-Revenue 1

The no-new-revenue (NNR) 1ax rate enables the public to evaluate the relationship between taxes for the price year and for the current year based on 2 tax rate that would produce
the same amount of revenue if applied to the same properties that are taxed in both years (no new taxes). When appraisal values increase, the NNR tax rate should decrease,

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

1. | 2022 total taxable value. Enter the amount of 2022 taxable value on the 2022 tax roll today. Include any adjustments since last year's certifica- | ‘
| tion; exclude one-fourth and one-third over-appraisal corrections made under Tax Code Section 25.25(d) from these adjustments. Exclude any
property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of
homesteads with tax ceilings {will deduct in Line 2).' [ ¢ 3,722.110,746

2, | 2022 tax ceilings. Enter 2022 total taxable value of homesteads with tax ceilings. These inchude the
homesteads of homeowners age 65 or older or disabled * < 134,573,080
3.  Preliminary 2022 adjusted taxable value. Subtract Line 2 from Line 1. s 3,587 537 666 ‘
4. 2022 total adopted tax rate ¢ 1088300 o0 |
5. | 2022 ble value lost b court appeals of ARB decisions reduced 2022 appraised value,
A OGN 202 RRB VAR /3 s o e R S e B st e e s SN s 309,811,790
B. 2022 values resulting from final courtdecisions: ... ... -5 273,189,860
C. 2022 value loss. Subtract B from A’ 5 36,622,930
F
‘ 6. | 2022 taxable value subject to an appeal under Chapter 42, as of July 25,
‘ A. 2022 ARB certified ValUB: ... ..ot e $, “62LB10ATE
B O RSN TR - o 1.6 o 10 o6 5 4 BN Y VI S m A8 500§ 6 m O SHRISH A S S A KB -5 621,810478
C. 2022 undisputed value. Subtract 8 from A, * s 0
- — — 4 {
7. | 2022 Chapter 42-related adjusted values. Add Line 5 and 6. s 36,822,930
8. | 2022 taxable value, adjusted for actual and potential court-ordered adjustments, Add Line 3 and Line 7. 5 3,624,160,596 ‘
o |
9. | 2022 taxable value of property in territory the school deannexed after Jan, 1, 2022 Enter the 2022 value of property in deannexed
| territory. * $ 2
—l -
Tex. Tax Code § 26017014
! Tex Tax Code § 26.012114)
Tex. Tax Code § 26.012033)
* Tew, Tax Code § 26.012013)
Tex. Tax Code § 26.012018)
Farm developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional coples, visit: comptroller.texas.gov/taxes/property-tax

S0-85% «04-22/8
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2023 Tax Rate Calculation Worksheet — School Districts Form 50-859

Line No-New-Revenue Tax Rate Worksheet Amount/Rate
10, 2022 ble value lost b perty first qualified for an exemption in 2023 If the school district increased an original exemption,
use the difference between the ovlgma! mmpted amount and the increased exempted amount. Do not include value lost due to freeport
goods-in-transit, or ptions. Note that lowering the amount or percentage of an existing exemption in 2023 does not
create a new mmpﬁon or :educe taxable value.
A. Absolute exemptions. Use 2022 Market VaRIE: ... cvivyiiauiiieniisiieianinainiiianiieaaninia L 20
B. Partial pti 2023 pti or 2023 percentage exemption times 2022 value: .......... +5 32"2231
C. Value loss, Add AandB.* ¢ 3,059,281

11, 2022 taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in 2023, Use only properties that qualified In 2022 for the first time; do not
use properties that qualified in 2022

A. 2022 market value. ........... T S N A R R A s 0

B. 2023 productivity or special appraised value:. ... ... -5 0

C. Value loss. Subtract B from A, s 0
12. Total adjustments for lost value. Add Lines 9, 10C and 11C. § 3,059,281
13. Adjusted 2022 taxable value. Subtract Line 12 from Line 8. s 3.621.101,215
14, Adjusted 2022 total levy, Multiply Line 4 by Line 13 and divide by $100, $ 39,806,766

15.  Taxes refunded for years preceding tax year 2022. Enter the amount of taxes refunded by the district for tax years preceding tax year |
2022. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors.
Do not include refunds for tax year 2022, This line applies only to tax years preceding tax year 2022.* $ 87,410

16. Adjusted 2022 levy with refunds. Add Line 14 and Line 15.°

Note: If the governing body of the school district governs a junsor college district in a county with a population of more than two millon, subtract the amount
of taxes the governing body dedicated to the junior callege district in 2022 from the result s 39,884,176

17. Total 2023 taxable value on the 2023 certified appraisal roll today. This value includes only certified values and includes the total
taxable value of homesteads with tax ceilings (will deduct in line 19). These homesteads include homeowners age 65 or older or disabled, **

R e Y 4 e R S S S RS s 4.028,020406
B. Polluti land energy ge system ption: Deduct the value of property exempted for
the current tax year for the first time as pollution control or energy starage system property:.............. -5 0
C. Total 2023 value. Subtract B from A, ¢ 4,028,020 406

18. Total value of properties under protest or not included on certified appraisal roll. "/

A. 2023 ble value of properties under p The chief appraiser certifies a list of properties still under
ARB protest. The kst shows the appraisal district’s value and the taxpayer's claimed value, if any, or an estimate
of the value if the taxpayer wins. For each of the properties under protest, use the lowest of these values,
Enter the 101al VAIIE GNAer PrOtest 5. il iuiiiicis st maies beesE et S s s be et smn e F ot ae s anrent e 3 138.031,117

B. 2023 value of properties not under p or included on certified appraisal roll. The chief appraiser gives
school districts a list of those taxable properties that the chief appraiser knows about but are not included in the
appraisal roll certification. These properties are also not on the list of properties that are still under protest. On this
list of properties, the chief appraiser includes the market value, appraised value and ptions for the preceding
year and a reasonable estimate of the market value, appraised value and exemptions for the current year. Use
the lower market, appraised or taxable value (as appropriate). Enter the total value not on the roll. ™ ... +$ 153,997,779

C.  Total value under protest or not certified. Add A and B. § 292,028,896 ‘

19. | 2023 tax ceilings. Enter 2023 total taxable value of homesteads with tax ceilings. These include the homesteads of homeowners age 65 or ‘

older or disabled. ™ ¢ 159,664,232

* Tex Tax Code § 26.012035)

" Tex Tax Code § 26.012(15)
* Tex Tax Code § 26,012013)
* Tex Yax Code § 26.012113)

! Tox Tax Code 55 26 012, 26 04i-2)
" Tex Tax Code § 76.012(6|

Tex Yax Code § 26.01(c) and id)

" Tex Tox Code § 26.01(c)
* Tex Tax Code § 26.01(@)

* Tex Tax Code § 26.012(61(B!

For additional coples, visit. comptroller.texas.gov/taxes/property-tax Page 2
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2023 Tax Rate Cakulation Worksheet - School Districts Form 50-859

Line No-New-Revenue Tax Rate Worksheet Amount/Rate
20. 2023 total taxable value. Add Lines 17C and 18C. Subtract Line 19. s 4,180,385,070
21, | Total 2023 taxable value of properties in territory annexed after Jan, 1, 2023, Include both real and persanal property. Enter the 2023

| value of property in territory annexed by the school district. s 0
I 22. Total 2023 taxable value of new improvements and new personal property located in new improvements. New means the item was not
on the appraisal roll in 2022. An improvement is a building, structure, fixture or fence erected on or affixed to land. New additions to
‘ existing improvements may be included if the appraised value can be d ined. New personal property in a new improvement must
have been brought into the school district after Jan, 1, 2022, and be located in & new improvement. $ 93,609,622
| 23. Total adjustments to the 2023 taxable value. Add lines 21 and 22. s 93,609.622
24, Adjusted 2023 taxable value, Subtract line 23 from line 20. s 4086775448

25. 2023 NNR tax rate. Divide line 16 by line 24 and multiply by $100.

|
|
i
|

s 0980978 440

CTION 2: Voter-Approval Tax Rate

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. Most school districts calculate a
voter-approval tax rate that is split into three separate rates, '*

1. Maximum Compressed Tax Rate (MCR): A district’s maximum compressed tax rate is defined as the tax rate for the current tax year per $100 of valuation of taxable
property at which the district must levy a maintenance and operations tax to receive the full amount of the tier one allotment. '

2. Enrichment Tax Rate : ® A district's enrichment tax rate is defined as any tax effort in excess of the district’s MCR and less than $0.17, The enrichment tax rate is divided into
golden pennies and copper pennies, School districts can claim up to 8 golden pennies, not subject to compression, and 9 copper pennies which are subject to compression
with any increases in the guaranteed yield. *'

3. Debt Rate: The debt rate inchudes the debt service necessary to pay the school district’s debt payments In the coming year, This rate accounts for principal and interest on
bonds and other debt secured by property tax revenue,

The MCR and Enrichment Tax Rate added together make up the school district’s maintenance and operations (M&O) tax rate, Districts cannot increase the district's M&O tax rate
ta create a surplus in M&O tax revenue for the purpose of paying the district’s debt service. #

If a school district adopted a tax rate that exceeded its voter-approval tax rate without holding an election to respond 1o a disaster in the prior year, as allowed by Tax Code Section
26,042(e), the school district may not consider the amount by which it exceeded its voter-approval tax rate (di pennies) in the calculation this year. This adjustment will be
made in Section 4 of this worksheet,

A district must complete an efficiency audit before seeking voter approval to adopt a M&O tax rate higher than the calculated M&O tax rate, hold an open meeting to discuss the
results of the audit, and post the results of the audit on the district’s website 30 days prior to the election, ” Additionally, a school district located in an area declared a disaster by the
governor may adopt a MRO tax rate higher than the calculated M&D tax rate during the two-year period following the date of the declaration without conducting an efficiency audit, **

Districts should review information from TEA when calculating their voter-approval tax rate.
Line Voter-Approval Tax Rate Worksheet Amount/Rate

26. 2023 maximum compressed tax rate (MCR). TEA will publish compression rates based on district and statewide property value growth. Enter
the school districts compressed rate based on guidance from TEA. #

27. 2023 enrichment tax rate. Enter the greater of A and 8. ™ ¢ 0.050000 450,

|5 08427000

A Enter the district's 2022 enrichment tax rate, minus any required reduction under Education Code 0.000000

RO AR FOTIO) | v pmu s oy aor B 00 B AR e Eor i s S A P o S s A S R RN 60 L o moomoo ‘

BSOS P ST O B NS, sy o R o s AR R ER RO o TG A B ae b A s 15100

| 28, 2023 maintenance and operations (M&QD) tax rate. Add Lines 26 and 27. s 0.682700 4,00

Note: MEO tax rate may not exceed the sum of 50.17 and the district's maximum compressed rate.

* [Reserved for expansion]

"' [Reserved for expansion)

“ Tex. Tax Code §26 0fin)

" Tex £du Code $48.2551(a)13)

* Tex Tax Code §26.061)) and Tex, Edu. Code $45 0032
' Tex Edu, Code §548.202(a-1){2) and 4820201

“ Tex Edu. Code 545002110

! Tex £du. Code §11 184]b)

* Tex Edu. Code §11.184/b-1)

* Tex. Edu Code §548.255, 4B 2551(0)11) and (bi(2)
* Tex Tax Code $26.08in)(2)

“ Tex Edu. Code $45 003(e)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 3
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2023 Tax Rate Cakculation Worksheet - School Districts Form 50-859
Line Voter-Approval Tax Rate Worksheet Amount/Rate

29. | Total 2023 debt to be paid with property tax revenue.
Debt means the interest and principal that will be paid on debts that:
(1) Are paid by property taxes;
(2) Are secured by property taxes;
(3) Are scheduled for payment over a period longer than one year; and
(4) Are not classified in the school district's budget as M&O expenses,

A Debt includes contractual payments to other school districts that have incurred debt on behalf of this school district, if those debts
meet the four conditions above, Include only amounts that will be paid from property tax revenue. Do not include appralsal district
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation, |
or other evidence of indebtedness on or after Sept. 1, 2022, verify if it meets the amended definition of debt before inchuding it here,
Emer e e T— H 8,057,707

B, Subtract unencumbered fund amount used 10 reduce totaldebt .. ..............ooociiiiiiin,s -$ 0

€. Subtract state aid received for paying principal and interest on debt for facilities through
the existing debt all program and/or instructional facilities allotment program.....................

0. Adjust debt: Subtract B and C from A. s 9,057,707

30. | Certified 2022 excess debt collections. Enter the amount certified by the collector. ™ < 87,410

31, Adjusted 2023 debt. Subtract line 30 from line 29D. ¢ 8,870,297

4

32, 2023 anticipated collection rate. If the anticipated rate in A is lower than actual rates in 8, C and D, enter the lowest rate from B, C and D. if
| the anticipated rate in A is higher than at least one of the rates in the prior three years, enter the rate from A. Note that the rate can be
greater than 100%. ¥

A. Enter the 2023 anticipated collection rate certified by the collector. * 10018 %
B. Enter the 2022 actusl collection rate 10018 o

C. Enter the 2021 actual collectionrate  102.39 %

‘ D. Enter the 2020 actual collection rate _ 103.64 % 10018 o
‘. — {
|33, 2023 debt adjusted for collections. Divide Line 31 by Line 32.
Note: If the goveming body of the school district governs a junior college district i a county with a population of more than two million, add the amount of
taxes the governing body proposes to dedicate to the junior college district in 2022 to the result 5 8954179 |
34. 2023 total taxable value. Enter the amount on Line 20 of the No-New-Revenue Tox Rate Worksheet. ¢ 4.160.385.070

—t e el ]

35, | 2023 debt rate. Divide Line 33 by Line 34 and multiply by $100.

s 0215224 100

36. | 2023 voter-approval tax rate, Add Lines 28 and 35. g 0.807924 ,ey0n

’ If the school district received distributions from an equabzation tax imposed under former Chapter 18, Education Code, add the NNR tax rate as
| of the date of the county unit system’s abolition to the sum of Lines 28 and 35, ©

\djustment for Pollution Control

A school district may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building,
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed poliution control requi The
school district’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The school district must
provide the tax assessor with a copy of the TCEQ letter of determination that states the partion of the cost of the installation for pollution control.

This section should enly be completed by 2 school district that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution,

Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate

37. Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter ‘
‘ from TCEQ. * The school district shall provide its tax assessor with a copy of the letter, ¢ 0
L

¥ Tex Tax Code § 26012(7)

" Tex Tax Code §626,012(10! and 26.04/b}
* Tox Tax Code §526.04M), (h-3} and {h-2)
' Tex Tax Code 526 04i)

* Tex. Tax Code §25.08g)

" Tox Tax Code § 26 045(d)

* Tex Tax Code § 26.0454i)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page4
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2023 Tax Rate Cakculation Worksheet — School Districts Form 50-859

Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate

38. ‘ 2023 total taxable value. Enter the amount on Line 20 of the No-New-Revenue Tax Rate Worksheet. s 4.160,385070
39, Additional rate for pollution control. Divide line 37 by line 38 and multiply by $100, ¢ 0.000000 5100 ‘
40. | 20223 voter-approval tax rate, adjusted for pollution control. Add line 36 and line 39, 5. 0907924 s5100 |

SECTION 4: Voter-Approval Tax Rate Adjustment in Year Following Disaster

If a school district adopted a tax rate that exceeded its voter-approval tax rate without helding an election to respond to a disaster in the prior year, as allowed by Tax Code
Section 26.042(e), the school district may not consider the amount by which it exceeded its voter-approval tax rate in the calculation this year, ** As such, it must reduce its voter-
approval tax rate for the current tax year

This section applies to a school district in a disaster area that adopts a tax rate greater than its voter-approval tax rate without holding 2n election in the prior year, as provided
for by Tax Code Section 26.042(e).

Line Prior Year Disaster Adjustment Worksheet Amount/Rate
[
41 { 2022 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. § 1.0993004, 99
42. | 2022 voter-approval tax rate. If the school district adopted a tax rate above the 2021 voter-approval tax rate without holding an election due
‘ 10 & disaster, enter the voter-approval tax rate from the prior year’s worksheet, ¢ 0.000000,0
43, ; Increase in 2022 tax rate due to disaster (disaster pennies). Subtract Line 42 from Line 41, ¢ 0.000000,, 4

[
44. | 2023 voter-approval tax rate, adjusted for prior year disaster. Subtract Line 43 from one of the following lines (as applicable): Line 36 or
Line 40 (school districts with poliution control), § 0.907824514

SECTION 5: Total Tax Rate

Indicate the applicable total tax rates as calculated above.

N R A T R, L N R S D R S e G S R R S s R . s 0.980578 1109

Enter the 2023 NNR tax rate from Line 25.

VOt AN R B . s s A T b s S G S s G B B G s 3 S s RS o s R S S STaS s 0.907924 ry0

As applicable, enter the 2023 voter-approval tax rate from Line 36, Line 40 or Line 44. Indicate the line number used:

SECTION 6: School District Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the school district. By signing below, you certify that you are the designated officer or
employee of the school district and have calculated the tax rates in accordance with requirements In Tax Code and Education Code, *

print’
here¥ Christina Ordénez-Campos, CP
Printed Name of School District Representative

- )

ief Financial Officer

here /|
——— A T==F
School District Representative ‘/“"" Date
* Tox Tex Code §26042)) and Tex, Edu. Code § 45.00321d)
* Tex Tax Code $26.04(c
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page s
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NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The Stafford Municipal School District will hold a public meeting at 7:00pm, August 21, 2023 in Stafford Civic Center, 1415 Constitution, Stafford TX 77477, The purpose of this
meeting is to discuss the school district's budget that will determine the tax rate that will be adopted. Public participation in the discussion is invited.

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the proposed rate shown below unless the district publishes a revised
notice containing the same information and comparisons set out below and holds another public meeting to discuss the revised notice,

Maintenance Tax $0.8127000$100 (proposed rate for maintenance and operations)

School Debt Service Tax $0.215224/5100 (proposed rate to pay bonded indebtedness)
Approved by Local Voters

. . "

The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted for the fiscal year that begins
during the current tax year is indicated for each of the following expenditure categories,

Malntenance and operations -19.00 % decrease
Debe Service -12.00 % decrease
Total Expenditures -12.00 %, decrease

(as calculated under Section 26.04, Tax Code)

Preceding Tax Year Current Tax Year
Total appraised value® of all property $4,537,946,380 $4,728,553,803
[Total appraised value® of new property** $101,666,974 $126,513,044
[Total taxable value*** of all propenty $3,670,793,098 $4,028,020,406
[Total taxable value*** of new property** $71,597,799 $93,609,622

*Appraised valve is the amount shown on the appraisal roll and defined by Section 1.04(8), Tax Code.
** “New property"” is defined by Section 26.012(17), Tax Code.
*** "Taxable value" is defined by Section 1.04(10), Tax Code.

Total amount of outstanding and unpaid bonded indebtedness® $96,150,000
*“Outstanding principal.

C on of P T Tt Last Year's R

Maintenance & Interest & Local Revenue State Revenue
Operations Sinking Fund* Total Per Student Per Student
Last Year's Rate $0.854600 $0.244700 $1.099300 $11.841 §724
e 2 Muimiatn e LS M s G Be] $0.172630 50.894390 $10,463 $1,319

& Operations Revenue & Pay Debt Service
Proposed Rate $0.812700 $0.215224 $1.027924 $12,087 $1,548

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

C T T ith Last Year's I n Resid

Last Year This Year
Average Market Value of Residences $281,308 $308,77
Average Taxable Value of Residences $185,046 207,018
JLast Year's Rate Versus Proposed Rate per 100 Value  $1.099300 $1,027924
Taxes Due on Average Residence $2,034.21 $2,127.99
Increase (Decrease) in Taxes $93.78
Under state law, the dollar amount of school taxes imposed on the residence h d of a person 65 years of age or older or of the surviving spouse of such a

person, if the surviving spouse was 55 years of age or older when the person died, may not be increased above the amount paid in the first year after the person
turned 65, regardless of changes in tax rate or property value.

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at an election is $0.907924, This election will be
ically held if the district adopts a rate in excess of the voter-approval rate of $0.907924.

The following estimated balances will remaln at the end of the current fiscal vear and are not encumbered with or by a corresponding debt obligation, less estimated funds
necessary for operating the district before receipt of the first state aid payment.
Maintenance and Operations Fund Balance(s) $30,999

Interest & Sinking Fund Balance(s) $3,930,419

A school district may not Increase the district's maintenance and operations tax rate to create a surplus in malntenance and operations tax revenue for the purpose of paying
the district’s debt service,

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding your property taxes, including
information about proposed tax rates and scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated o limit the rate of growth of property taxes in the state,
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FY2023-2024 Funds Required for Adoption
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General Fund Revenue FY23 Projections and FY?24 Proposed
Budget
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General Fund Expenditures FY23 Projections and FY 24

Proposed Budget




Child Nutrition Fund Revenue FY23 Projections and FY24

Proposed Budget

Revenue Account Account Title FY22-23 Amended Budget | FY22-23 Year-to-Date Actuals | FY22:23 08/31 Projection | FY23-24 Proposed Budget
5729 MISCELLANEOUS REVENUE § 114118 114118
S742|NVESTMENT EARNINGS 534 5418
§751|LOCAL FOOD SERVICE RECEIPTS

i

~
(2=

MISC. STATE REVENUE

99% |$

10,000

5831

TRS ON-BEHALF BENEFIT

§921|SCHOOL BREAKFAST REVENUE § 5399158 537607 547607 | § 561,612
5922|SCHOOL LUNCH REVENUE 1,467,580 1516849 | § 1526849 | § 1,526,283
5923|USDA DONATED COMMODITIES 182,564 182,664 | § 179,291
5939|DEPT. OF AGRICULTURE 26,000 249,686 249686 | §
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Child Nutrition Fund Expenditures FY23 Projections and FY24 Proposed Budget

Function Number Function Title FY22-23 Amended Budget |FY22-23 Year-to-Date Actuals| FY22-23 08/31 Projection | FY23-24 Proposed Budget
3% Food Services § 3087945 | 2797386 | § 3087945 |$ 2,336,658

5 Plant Maintenance & Operations 100,000 83 354 100,000 100,000
TOTAL EXPENSES § 3187945 ( § 2880740 [ § 3187945 [ § 2438658
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Debt Service Fund Revenue FY23 Projections and FY24

Proposed Budget

Revenue Account Account Title FY22-23 Amended Budget |FY22:23 Year-to-Date Actuals| FY22-23 08/31 Projection | FY23-24 Proposed Budget
5710 TAX COLLECTIONS 9333782 | § 9016820 ($ 9333762 $ 8,665,202 |*~
5142 INVESTMENT EARNINGS 5,000 2647 210000 136,500

EXISTING DEBT ALLOTMENT
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Debt Service Fund Expenditures FY?23 Projections and FY 24
Proposed Budget

Function Number Function Title FY22-23 Amended Budget [FY22-23 Year-to-Date Actuals| FY22-23 08/31 Projection | FY23-24 Proposed Budget
Il Principal on Long-Term Debt § 5256376 | $ -8 5,256,376 | 2,965,000
Il Interest on Long-Term Debt $ 4110126 | § 2,055,063 | § 4110126 | § 3991276

i Debt Service Fees $ 1250 | § 1250 | $ 1280 §
73 Issuance Costs & Fees $ -1§ -8 -8 2154516
TOTAL EXPENSES $ 9,367,752 | § 2,056,313 | § 9,367,752 | § 9,110,792
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FY2023-2024 Cash Defeasance

SOURCES AND USES OF FUNDS

Stafford Municipal School District

$0.215224 1&S Tax Rate
Dated Date 08/15/2024
Delivery Date 08/15/2024
Sources:
0.00
Uses:
Refunding Escrow Deposits:
Cash Deposit 1,635,000.24
SLGS Purchases 186.851.00
1,821,851.24
Delivery Date Expenses:
Cost of Issuance 100,000.00
Other Uses of Funds:
Additional Proceeds -1.921.851.24
0.00
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SUMMARY OF REFUNDING RESULTS

Stafford Municipal School District
$0.215224 I&S Tax Rate

Dated Date

Delivery Date

Arbitrage yield

Escrow yield

Value of Negative Arbitrage

Bond Par Amount

Par amount of refunded bonds
Average coupon of refunded bonds
Average life of refunded bonds

PV of prior debt to 08/15/2024
Net PV Savings
Percentage savings of refunded bonds

08/15/2024
08/15/2024

4.909998%
-18,348.76

1,825,000.00
3.764275%
1.871

1.953,550.00
31.698.76
1.736918%
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SAVINGS

Stafford Municipal School District
50.215224 1&S Tax Rate

Present Value

Prior Refunding to 08/15/2024

Date Debt Service  Net Cash Flow Savings (@ 0.0000000%
08/31/2025 869.950.00 869.950.00 £69,950.00
08/31/2026 870,800.00 870.800.00 §70,800.00
08/31/2027 7.600.00 7.600.00 7.600.00
08/31/2028 7.600.00 7.600.00 7.600.00
08/31/2029 197.600.00 197.600.00 197,600.00
1.953.550.00 0.00 1.953.550.00 1.953,550.00

Savings Summary

PV of savings from cash flow
Less: Prior funds on hand

Net PV Savings

1,953,550.00
-1,921.851.24

31.698.76
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ESCROW REQUIREMENTS

Stafford Municipal School District

$0.215224 1&S5 Tax Rate

Peniod Principal
Ending Interest  Redeemed Total
08/15/2024 1,635,000  1.635.000.00
02/15/2025 3.800.00 3.800.00
08/15/2025 3,800.00 3.800.00
02/15/2026 3.800.00 3.800.00
08/15/2026 3.800.00 190,000 193.800.00
15,200.00 1,825,000 1.840.200.00
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ESCROW DESCRIPTIONS

Stafford Municipal School District

$0.215224 I&S Tax Rate
Type of Type of Maturity First Int Par Max
Security SLGS Date Pmt Date Amount Rate Rate
Aug 15, 2024:
SLGS Note 08/15/2026  02/15/2025 186.851 4910% 4.910%
186.851
SLGS Summary
SLGS Rates File 14AUG23
Total Notes 186.851.00
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ESCROW COST

Stafford Mumcipal School District

$0.215224 1&S Tax Rate
Type of Maturity Par Total
Security Date Amount Rate Cost Cost
SLGS 08/15/2026 186,851 4.910% 186,851 186.851.00
186.851 186.851 186.,851.00
Purchase Cost of Cash Total
Date Securities Deposit Escrow Cost Yield
08/15/2024 186.851 1.635,000.24 1.821,851.24  4.909998%
186.851 1.635.000.24 1.821.851.24
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ESCROW CASH FLOW

Stafford Municipal School District
$0.215224 1&S Tax Rate

Present Value

Net Escrow to 08/15/2024

Date Prncipal Interest Receipts @ 4.9099978%
02/15/2025 4,587.19 4,587.19 447727
08/15/2025 4.587.19 4,587.19 4.369.99
02/15/2026 4.,587.19 4,587.19 4.265.28
08/15/2026 186,851.00 4,587.19 191.438.19 173.738.46
186.851.00 18.348.76 205,199.76 186.851.00

Escrow Cost Summary

Purchase date 08/15/2024
Purchase cost of securities 186.851.00

Target for yield calculation 186,851.00



ESCROW STATISTICS

Stafford Municipal School District
$0.215224 1&S Tax Rate

Modified Yield to Yield to Perfect Value of
Total  Duration Receipt Disbursement Escrow Negative Cost of
Escrow Cost (years) Date Date Cost Arbitrage Dead Time
Global Proceeds Escrow:
1.821,.851.24 1.883 4.909998% 4.879775% 1.840.200.00 -18,348.76
1.821.851.24 1.840.200.00 -18,348.76 0.00
Delivery date 08/15/2024
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SUMMARY OF BONDS REFUNDED

Stafford Municipal School District
$0.215224 I&S Tax Rate

Maturity Interest Par Call Call
Bond Date Rate Amount Date Price
U/L Tax Ref Bds Ser 2014, 2014:
SERIAL 08/15/2025 3.000% 805.000 08/15/2024 100.000
08/15/2026 4.000% 830,000 08/15/2024 100.000
1.635.000
U/L Tax Ref Bds Ser 2016B, 2016B:
SERIAL 08/15/2029 4.000% 190.000  08/15/2026 100.000
1,825,000
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PRIOR BOND DEBT SERVICE

Stafford Municipal School District

$0.215224 1&S Tax Rate

Annual
Period Debt Debt
Ending Principal Interest Service Service
02/15/2025 32475 32,475
08/15/2025 805,000 32475 837,475
08/31/2025 869,950
02/15/2026 20,400 20,400
08/15/2026 830.000 20,400 850,400
08/31/2026 870,800
02/15/2027 3,800 3,800
08/15/2027 3,800 3,800
08/31/2027 7.600
02/15/2028 3.800 3,800
08/15/2028 3.800 3,800
08/31/2028 7,600
02/15/2029 3,800 3,800
08/15/2029 190.000 3.800 193,800
08/31/2029 197,600
1,825,000 128,550 1,953,550 1,953,550
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