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Question1 :  How and when does the district receive money?

Part A:  How do we receive money in the district?  Local tax revenue, state revenue; federal 
revenue; local revenue (student fees, PreK tuition, and rentals). 

Part B:  When do we receive money in the district?  Local tax revenue season begins in 
December and runs through March.  The state deposits revenue into the district’s bank 
account in September, October, November, April, May, June, July and August.

Question 2: How does the district spend money it receives?

Money is spent based on how it is received.  Money is categorized into “Funds”.  There are several 
methods to explain “Fund” accounting.



Most 
restrictive

Least
restrictive

General Fund (Maintenance & Operations, 199): Teachers, nurses, 
librarians, administrators, clerical, bus drivers, auxiliary and substitute 
salaries; supplies, contracted services, repairs, tires, community services, 
shared services, capital outlay items (laptops, furniture, equipment)

Capital Projects (618) – Bond proceeds used to 
build or repair facilities; buses, technology, parking 
lots and other large ticket items.

Nutrition Services (240) – Anything
that pertains to feeding students. 

TDA approval is needed for 
capital outlay purchases

Debt Service
(Interest and Sinking – 599) 

Debt note only

Local, State 
and Federal

Bond proceeds

Federal meal reimbursement 
& local meal price

Tax revenue & State revenue



General Purpose Bucket
General Fund/Maintenance & Operations 199

Capital Projects 618

Nutrition Services 240 –
Feeding Students

Debt 
Service 
(Interest 

and 
Sinking) 

599

Least
restrictive

Most 
restrictive



• Question 3:  Where do I go to find out information about any school district’s financial 
information? School districts publish financial information on their website.  Santa Fe ISD’s 
financial information is located at https://www.sfisd.org/Page/168.  
Departments/Business/Financial Transparency.  Scroll to the bottom of the page and look for 
Section K: Annual Financial Reports

• Question 4:  How do you know if it is a good audit? Located at the back of each audit is a page 
titled “Schedule of Findings and Questioned Costs for the year ended June 30, XXXX”. Look at the 
top line “Type of auditors’ report issued”.  You want to see unmodified.  That means the report is 
good as is, and no modifications are needed.  All the other questions should be answered No.  

• Question 5:  What does Financial Statement Findings mean?   As the second part of the financial 
audit, findings are noted.  Findings are normally minor observations that should be corrected in 
the future.  

https://www.sfisd.org/Page/168


• Question 6: What are the district’s assets and how have the district’s assets changed over the years?  
Using the Management Discussion and Analysis, look at the section “Capital Assets and Long-Term 
Liabilities”.  Assets are divided into the following categories:  

• Land
• Buildings
• Furniture and equipment

Depreciation is deducted from the total to calculate the net capital assets. 

This information will compare the current year and prior year of net capital assets.  As equipment, 
buses, and vehicles age, they become unusable and we remove these items from the capital asset list.  
The shorter the life expectancy the quicker the product is used up and removed from the list.  All 
items on the list had a book value of $5,000 or greater when it was purchased.  Notice each year’s 
balance is rolled forward to the next year’s report.



• Question 7:  What is long term liabilities and why do we have it? Long term debt is the amount of loan 
obligations the district sold when a bond referendum was approved by the SFISD voters.  We use the bond 
proceeds to build and/or repair district facilities, purchase buses, upgrade technology and other capital 
projects.    Notice the balances are carried forward each year.  The amount listed as “retired” represents our 
annual payments on our bond notes.  In 2017, $66,715,000 was issued.  This issued amount includes the 
bond referendum passed in November 2016 and a refunding opportunity.  The outstanding amount is 
financed over 20 years.  



• Question 8:  What does the Statement of Revenues, expenditures, and changes in fund balance Governmental Funds 
tell the stakeholders Exhibit C3? The General Fund – is the operating fund for the school district.  Teachers, 
counselors, nurses, administration, transportation, technology, maintenance, security and other daily operations are 
paid out of the general fund.  Debt Service is designated as paying back bond debt.  Capital projects is a dedicated 
fund to pay for capital projects that were approved by the voters.  An example would be construction of a new 
school or renovation of a school.  

Revenues tell how much money was earned by the district and expenditures tell what was spent by the district.  If 
at the end of the year, there is more revenue than expenditures the district’s fund balance will increase, otherwise 
a district spent more than it earned and the fund balance decreases.  Other situations may cause the fund balance 
to decrease.  It could be items were not received in the prior year, and the invoices are paid for in the next fiscal 
year.  It could be there were unforeseen circumstances like a hurricane and the damages were repaired using the 
fund balance.  

There are multiple factors that make up the amount of revenue a school district receives.  There is a per student 
WADA amount $5,797.23, revenue per WADA $6,151 totaling revenue of $35,660,062 (17-18), enrollment, ADA, 
and property values are just a few factors that determine how much revenue Santa Fe ISD receives for the fiscal 
year.  Increased enrollment, and increased attendance will increase the amount of revenue earned per student.  
Increase in property values decreases the state portion, so change in property values does not necessarily increase 
the amount of revenue received.  



• Question 9:  How much cash do we have and do we have enough to cover operating costs?  
Financial statements will give a summary of the governmental fund cash.  Cash is kept in the local 
depository, an investment pools (higher interest earnings), and invested on the open market in CDs 
and commercial paper.  The district submits a quarterly investment report to the Board of Trustees 
each quarter which recaps this information seen in the annual report.

• Question 10:  What is an adopted budget and why do we adopt budgets? The Board of Trustees 
must adopt three budgets before the start of the fiscal year, general fund, debt service (interest and 
sinking) and nutrition services.  A budget is like a road map.  The actual amounts are what was really 
spent over the course of the fiscal year.  The Board of Trustees approves budget amendments, and 
should always approve extra (outside of the original budget) expenditures.  Budget does not impact 
the fund balance, but it can be a predictor of how the year will look on the last day of the fiscal year.  
Exhibit E-1 is the general fund budget; G-2 is Nutrition Services budget; G-3 is Debt Services budget.



• Question 11:  How much money do we receive in federal, local, and state grants? The 
Combining Balance Sheet Exhibit G-1 for Nonmajor governmental funds shows us the Assets 
(cash), Liabilities (pay to others) and equity.  The grants with the title 2XX fund series are the 
federal grants.  The 3XX fund series are state grants, 4XX series are local grants, and activity 
funds.  Exhibit F-1 shows the revenues, expenditures and change to each funds fund balance. 

• Question 12:  Property owners are paying more taxes. Why are we paying more taxes when the tax 
rate has not changed?  Review the Property Taxes, Levied for General Purposes page in the audit.  
Notice how much the taxes levied have increased since 2014.  Property values increased, but the tax 
rate has not changed.  Where do I go to see the current and past tax rates?  On the district webpage 
is a link to the tax office  at https://www.sfisd.org/Domain/35. Note the tax rate for 2016, 2017 and 
2018 have remained constant.

• Question 13:  Where and when are finance public hearings held? Public hearings are held in June to 
adopt the tax rate and budget.  Public hearings are held in September/October for the District’s FIRST 
rating.

https://www.sfisd.org/Domain/35


Questions 3 & 4 

• Question 3:  Where do I go to find out information about any school
district’s financial information? School districts publish financial
information on their website.  Santa Fe ISD’s financial information is
located at https://www.sfisd.org/Page/168.
Departments/Business/Financial Transparency.  Scroll to the bottom of
the page and look for Section K: Annual Financial Reports

• Question 4:  How do you know if it is a good audit?   Located at the back
of each audit is a page titled “Schedule of Findings and Questioned Costs
for the year ended June 30, XXXX”.  Look at the top line “Type of auditors’
report issued”.  You want to see unmodified.  That means the report is
good as is, and no modifications are needed.  All the other questions
should be answered No.

https://www.sfisd.org/Page/168
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Question 5 

• Question 5:  What does Financial Statement Findings mean?   As the
second part of the financial audit, findings are noted.  Findings are
normally minor observations that should be corrected in the future.
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Questions 6 & 7 

• Question 6:  What are the district’s assets and how have the district’s
assets changed over the years?  Using the Management Discussion and
Analysis, look at the section “Capital Assets and Long-Term Liabilities”.
Assets are divided into the following categories:

• Land
• Buildings
• Furniture and equipment

Depreciation is deducted from the total to calculate the net capital assets. 

This information will compare the current year and prior year of net 
capital assets.  As equipment, buses, and vehicles age, they become 
unusable and we remove these items from the capital asset list.  The 
shorter the life expectancy the quicker the product is used up and 
removed from the list.  All items on the list had a book value of $5,000 
or greater when it was purchased.  Notice each year’s balance is rolled 
forward to the next year’s report. 

• Question 7:  What is long term liabilities and why do we have it?  Long
term debt is the amount of loan obligations the district sold when a
bond referendum was approved by the SFISD voters.  We use the bond
proceeds to build and/or repair district facilities, purchase buses,
upgrade technology and other capital projects.    Notice the balances
are carried forward each year.  The amount listed as “retired”
represents our annual payments on our bond notes.  In 2017,
$66,715,000 was issued.  This issued amount includes the bond
referendum passed in November 2016 and a refunding opportunity.
The outstanding amount is financed over 20 years.
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Question 8 

• Question 8:  What does the Statement of Revenues, Expenditures, and
changes in fund balance Governmental Funds tell the stakeholders
Exhibit C3?  The General Fund – is the operating fund for the school
district.  Teachers, counselors, nurses, administration, transportation,
technology, maintenance, security and other daily operations are paid
out of the general fund.  Debt Service is designated as paying back bond
debt.  Capital projects is a dedicated fund to pay for capital projects that
were approved by the voters.  An example would be construction of a
new school or renovation of a school.

Revenues tell how much money was earned by the district and
expenditures tell what was spent by the district.  If at the end of the
year, there is more revenue than expenditures the district’s fund
balance will increase, otherwise a district spent more than it earned and
the fund balance decreases.  Other situations may cause the fund
balance to decrease.  It could be items were not received in the prior
year, and the invoices are paid for in the next fiscal year.  It could be
there were unforeseen circumstances like a hurricane and the damages
were repaired using the fund balance.

There are multiple factors that make up the amount of revenue a school
district receives.  There is a per student WADA amount $5,797.23,
revenue per WADA $6,151 totaling revenue of $35,660,062 (17-18),
enrollment, ADA, and property values are just a few factors that
determine how much revenue Santa Fe ISD receives for the fiscal year.
Increased enrollment, and increased attendance will increase the
amount of revenue earned per student.  Increase in property values
decreases the state portion, so change in property values does not
necessarily increase the amount of revenue received.
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Question 9 

• Question 9:  How much cash do we have and do we have enough to
cover operating costs?  Financial statements will give a summary of the
governmental fund cash.  Cash is kept in the local depository, an
investment pools (higher interest earnings), and invested on the open
market in CDs and commercial paper.  The district submits a quarterly
investment report to the Board of Trustees each quarter which recaps
this information seen in the annual report.
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Question 10 

• Question 10:  What is an adopted budget and why do we adopt
budgets?  The Board of Trustees must adopt three budgets before the
start of the fiscal year, general fund, debt service (interest and sinking)
and nutrition services.  A budget is like a road map.  The actual amounts
are what was really spent over the course of the fiscal year.  The Board
of Trustees approves budget amendments, and should always approve
extra (outside of the original budget) expenditures.  Budget does not
impact the fund balance, but it can be a predictor of how the year will
look on the last day of the fiscal year.  Exhibit E-1 is the general fund
budget; G-2 is Nutrition Services budget; G-3 is Debt Services budget.
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Question 11 

• Question 11:  How much money do we receive in federal, local, and state
grants?  The Combining Balance Sheet Exhibit G-1 for Nonmajor
governmental funds shows us the Assets (cash), Liabilities (pay to
others) and equity.  The grants with the title 2XX fund series are the
federal grants.  The 3XX fund series are state grants, 4XX series are local
grants, and activity funds.  Exhibit F-1 shows the revenues, expenditures
and change to each funds fund balance
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Question 12 

• Question 12:  Property owners are paying more taxes. Why are we
paying more taxes when the tax rate has not changed?  Review the
Property Taxes, Levied for General Purposes page in the audit (Exhibit
B-1).  Notice how much the taxes levied have increased since 2014.
Property values increased, but the tax rate has not changed.  Where do
I go to see the current and past tax rates?  On the district webpage is a
link to the tax office  at https://www.sfisd.org/Domain/35. Note the tax
rate for 2016, 2017 and 2018 have remained constant.

https://www.sfisd.org/Domain/35
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