


New Business Administrator

School Year Opening



Welcome!

Nicole Schoening, Mount Olive Business Administrator
nicole.schoening@motsd.org
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mailto:nicole.schoening@motsd.org

New Jersey Quality Single Accountability Continuum (NJQSAC)

Our district has satisfied at least 80% of the weighted indicators in each of the five areas of the NJQSAC review
process and has been designated as “high performing.”

NJQSAC Areas Initial Placement
(July,2023)
Instruction and Program 83%
Fiscal Management 88%
Governance 93%
Operations 97%
Personnel 100%

(1) Instruction and Program: We earned a perfect score of 40 points in regard to the curriculum work completed. The
overall 83% score reflect achievement based scores that were calculated by the state.
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(2) Fiscal Management: A district Standard Operating Procedures (SOP) manual needs to be updated and ensure
POs are approved prior to purchases.

(3) Governance: The board needing to engage in training to complete the CSA evaluation. This needs to be completed
during a board meeting.

(4) Operations: The district's submitted our Extraordinary Aid application was submitted one day late.

(5) Personnel: Our district earned a perfect score. This marks a significant improvement compared to prior QSAC
monitoring periods.




MOTSD District Goals
2023-2024 School Year

Topic Goal

Student Enhance the achievement for every student through a data informed

Achievement approach that aligns curriculum, instruction and assessment to match the
varied needs of students.

Well-being Engage our school community (students, staff and families) in
collaborative and meaningful ways that foster inclusion, diversity and
mental wellness.

Referendum Finalize and present a capital bond referendum to the public that will
enhance facilities and programming to match the growing needs of our
school community.

Strategic Planning |Work as a stakeholder community to create the school district 2024-2029

Strategic Plan.
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2023-2024 School Year
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Staff Opening Day, August 28, 2023

YEARS OF
SERVICE
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