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NISD 
Strategic Framework 
2018-2022



2018-2022 Strategic Goal 1
Students will achieve success through meaningful learning experiences, 

innovative pathways, and personalized opportunities.

2022-2023 Priority Goal
NISD will place an increased emphasis on literacy across all grade levels and 

content areas to help ensure that at least 90% of students are reading on or above 
grade level.



Learning Cycles Process



Learning Teams
Content Literacy Focus



Learning Teams

Curriculum coaches facilitated 
discussions on what to expect in the 
classrooms related to our focus on 
content literacy.

Learning team members, including 
administrators, teachers, coaches and 
central office staff walked classes, 
collected evidence and left feedback in 
relation to content literacy look fors.



Learning Teams



Learning Teams      Principal PLC

Host campuses received feedback and then each 
campus team collaborated on evidence of progress 
and next steps.

All campuses (elementary, middle and high) came together in the 
afternoon for Principal PLC where there were discussions about 
alignment as well as areas to consider for reinforcement and 
refinement. Campuses left with adjusted look fors for the next 
round of learning teams walks.



NISD 
Elementary Education

2022-2023



Content
Literacy Focus

2022-2023 Focus:
• Focus on literacy strategies across 

content areas when reading texts.  
○ Strategies for Increasing 

Comprehension
○ Curriculum documents to include 

literacy strategies in all content 
areas.  

• Updated curriculum and assessments 
to include constructed response 
opportunities. 

https://drive.google.com/file/d/11ejdtlXapqrcyL5v1gfj-DXHQeo3Sg8C/view?usp=drive_link
https://drive.google.com/file/d/11ejdtlXapqrcyL5v1gfj-DXHQeo3Sg8C/view?usp=drive_link


End of Year DRA Data
22-23 % at End of 

Year Goal

Kinder 74%

First  71%

Second 76%

Third 73%

Fourth 80%

Fifth 81%

Kinder 74%

First  69%

Second 72%

Third 71%

Fourth 83%

Fifth 82%

22-23 % Making At 
Least 1 Year’s Growth



The percent of third-grade students performing at the Approaches level or higher on 
STAAR Reading will  increase 6 percentage points each year with the goal of 92% by 
2024.

2020*
*2019 Data

2021 2022 2023
Goal

2023 
Results

2024

83% 74% 82% 86% 82% 92%

Early Childhood Reading
5 Year Goal



STAAR Performance
Reading

3rd District
22-23

Region 
22-23

State
22-23

Approach 82 77 77

Meets 58 51 51

Masters 24 20 20

4th District
22-23

Region 
22-23

State
22-23

Approach 84 78 78

Meets 57 48 47

Masters 28 22 21



STAAR Performance
Reading

5th District
22-23

Region 
22-23

State
22-23

Approach 88 81 81

Meets 66 57 56

Masters 39 29 28



2018-2022 Strategic Goal 1
Students will achieve success through meaningful learning 

experiences, innovative pathways, and personalized 
opportunities.

2022 -2023 Priority Goal
NISD will increase student performance in all content areas 
through rigorous instruction designed to meet the needs of 

every child, every day and ensure equitable access to 
learning with appropriate supports for success.



The percent of third-grade students performing at the Approaches level or 
higher on STAAR Math will  increase 8 percentage points each year with the 
goal of 95% by 2024.

2020*
*2019 Data

2021 2022 2023
Goal

2023
Results

2024

82% 71% 76% 87% 75% 95%

Early Childhood Math
5 Year Goal



STAAR Performance
Math

3rd District
22-23

Region 
22-23

State
22-23

Approach 75 71 73

Meets 47 43 44

Masters 20 19 19

4th District
22-23

Region 
22-23

State
22-23

Approach 71 69 70

Meets 48 47 47

Masters 23 22 22



STAAR Performance
Math

5th District
22-23

Region 
22-23

State
22-23

Approach 82 78 80

Meets 54 49 50

Masters 26 21 21



STAAR Performance
Science

5th District
22-23

Region 
22-23

State
22-23

Approach 70 66 64

Meets 40 36 34

Masters 23 16 15



NISD 
Secondary Education

2022-2023



2018-2022 Strategic Goal 1
Students will achieve success through meaningful learning experiences, 

innovative pathways, and personalized opportunities.

2022-2023 Priority Goal
NISD will place an increased emphasis on literacy across all grade levels and 

content areas to help ensure that at least 90% of students are reading on or above 
grade level.



Focus on Content Literacy
Secondary Content Literacy 
2022-2023 Focus:

• Focus on literacy strategies across 
content areas when reading texts.  

○ Strategies for Increasing 
Comprehension

○ Curriculum documents to include 
literacy strategies in all content areas.  

• Updated curriculum and assessments to 
include constructed response 
opportunities as well as updated 
assessment to include technology 
enhanced question types.

https://drive.google.com/file/d/11ejdtlXapqrcyL5v1gfj-DXHQeo3Sg8C/view?usp=drive_link
https://drive.google.com/file/d/11ejdtlXapqrcyL5v1gfj-DXHQeo3Sg8C/view?usp=drive_link


2018-2022 Strategic Goal 1
Students will achieve success through meaningful learning 

experiences, innovative pathways, and personalized 
opportunities.

2022-2023 Priority Goal
NISD will increase student performance in all content areas 
through rigorous instruction designed to meet the needs of 

every child, every day and ensure equitable access to 
learning with appropriate supports for success.



STAAR/EOC Performance
Reading/Writing

7th Grade 22-23 Region
22-23

State 
22-23

Approach 87 77 77

Meets 66 54 52

Masters 34 27 26

6th Grade 22-23 Region
22-23

State 
22-23

Approach 83 76 76

Meets 57 51 52

Masters 25 22 22



STAAR/EOC Performance
Reading/Writing

8th Grade 22-23 Region
22-23

State 
22-23

Approach 88 81 82

Meets 65 55 56

Masters 32 27 27



STAAR/EOC Performance
Reading/Writing

ELA 2 22-23 Region
22-23

State 
22-23

Approach 84 75 74

Meets 70 58 56

Masters 11 9 9

ELA 1 22-23 Region
22-23

State 
22-23

Approach 84 72 71

Meets 71 56 51

Masters 21 15 14



STAAR/EOC Performance
Mathematics

7th Grade 22-23 Region
22-23

State 
22-23

Approach 66 61 61

Meets 39 35 35

Masters 14 10 10

6th Grade 22-23 Region
22-23

State 
22-23

Approach 81 76 74

Meets 45 40 38

Masters 13 16 15



STAAR/EOC Performance
Mathematics

Algebra 1 22-23 Region
22-23

State 
22-23

Approach 85 77 78

Meets 52 45 45

Masters 27 24 24

8th Grade 22-23 Region
22-23

State 
22-23

Approach 81 74 74

Meets 53 44 44

Masters 20 17 16



STAAR/EOC Performance
Science

Biology 22-23 Region 
22-23

State 
22-23

Approach 94 89 89

Meets 74 59 57

Masters 31 23 22

8th Grade 22-23 Region
22-23

State 
22-23

Approach 81 73 72

Meets 57 45 45

Masters 23 16 16



STAAR/EOC Performance
Social Studies

US History 22-23 Region 
22-23

State 
22-23

Approach 98 95 95

Meets 84 73 71

Masters 53 41 39

8th Grade 22-23 Region 
22-23

State 
22-23

Approach 72 61 60

Meets 41 32 31

Masters 21 16 15



MAP Reading: NISD consistently 
outscored the Reading National Norms

NISD MAP RIT Score Norms Mean Score



MAP Reading 



Map Reading



MAP Math: NISD consistently outscored 
the Math National Norms.

NISD MAP RIT Score Norms Mean Score



MAP Math



MAP Math



Advanced Academics 



Advanced Academics - AP Exams 



2022-2023 Celebration
In Person Campus Events!!



2022-2023 Accomplishments

Kay Granger Elementary National 
School of Character

Haslet Elementary
School Transforming 
Learning 

Seven Hills and Prairie View
Lighthouse Schools



2022-2023 Accomplishments

Regional Tournament
● 67 teams competed 

(elementary, middle and high)
● 48 teams medaled
● 11 advanced to State
● 22 Rising Stars (K-2) teams
● 4 students were awarded the 

Magellan Award

Lone Star Finals
● 4 teams placed and 

advanced to Globals

Globals
● Lakeview - 12th
● Byron Nelson #1 - 

12th
● Byron Nelson #2 - 3rd
● NHS - 4th & 7th



7 District National Merit 
Finalists 

118 students earned 
distinction through the 
National Recognition 
Program (based on 

PSAT and AP Scores) 

5182 certifications earned 
through Career & Technical 
Education programs

2022-2023 Accomplishments



Challenges

★ Continued work in closing 
achievement gaps

★ Fast growth

★ Changing demographics

★ Student behavior 



On the Horizon

★ Continued Learning Teams focus on 
Content Literacy

★ Supporting campuses in the area of  
student behavior through behavior 
framework training, coaching and 
feedback

★ Fast Growth: Focus with onboarding 
new students, families and staff



On the Horizon

★ Opening 43 full day Pre-K 
classrooms in Fall 2023

★ Opening of Alan and Andra Perrin 
Elementary in Fall 2024 

★ New Pike Middle School in Fall 
2024

★ Opening 2 Early Childhood Centers 
in Fall 2025
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Questions?


