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Cor_e Beliefs ~

Contfinuous learning is essential fo prepare for college and career opportunifies.

Each student's success is the shared responsibility of students, families, schools,
and communities.

Learning is influenced by environment.

\VAIN
Northwest ISD empowers learners and leaders to
positively impact the world.

Missi

Northwest ISD, in collaboration with
students, families, communities, and
global partners, willengage in a
culture of learning that prepares all
students fo confidently navigate
their future.

'NISD
Strategic Framework
2018-2022

Students will achieve
success through
meaningful learning
experiences, innovative
pathways, and
personalized
opportunities.

Northwest ISD will
recruit, value, and
retain an exceptional
staff fo create a
rewarding learning
environment.

Northwest ISD will
create and foster an
environment where all
stakeholders are
engaged in the
tfransformational work
of the NISD family.




2018-2022 Strategic Goal 1

Students will achieve success through meaningful learning experiences,
Innovative pathways, and personalized opportunities.

2022-2023 Priority Goal

NISD will place an increased emphasis on literacy across all grade levels and
content areas to help ensure that at least 90% of students are reading on or above
grade level.
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Teams

Learning

Content Literacy Focus

To meaningfully study a discipline, students must understand how
literacy is used in that discipline.

The responsibility
of content literacy
belongs to ALL
classroom
teachers - not just

the ELA teachers.

Teachers should
align their
instructional
purposes to the
literacy
approaches they
select.

Teaching students to
memorize and locate
information is a
general literacy skill.

Students must be able

to compare multiple
accounts of an event,

evaluate perspectives,

and analyze primary
and secondary
sources.

Connecting to the Instructional Framework

o o o

"g\;siw'm"fii: -
€ sional Leaming &
o Girgy, 6,
o Mo,
%

,\0“* o

e Moy
S

Foundational Elements  Critical Components

Planning
e Use backward design to plan standards-based lessons with

clear learning targets that outline student success.

Use resources to plan lessons and strategies to ensure that
students succeed at the language and level of the standard
while making relevant connections to real-world situations.
Instruction

e Focus on content standards and vocabulary to actively
engage students in academic discourse so they can critically
read, write, and communicate in all content areas.

e Use questioning strategies to foster student conversation
and engagement while modeling metacognitive strategies to
help students recognize, monitor, and self-assess
understanding and performance.
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Learning Teams

Keeping Track

i of Longer
2nd Reading: ‘ e

Readers are learning =

strategies for hc_lw to oot il

tackle texts at higher for help: g

levels and beginning to
jot more about what

Write notes to

) help you keej
they are reading. ek,
Trees
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In our 2-3 ELA classrooms...

3rd Reading:
Readers are debating ideas about characters
from two similar books from well crafted jots.
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>Which eharacter s more "";{,ﬁf hows), By ). W‘ v
—— P (trait) ot ans
>Which character is better at W
solving problems? e %
YA m
SWhich character would pake % s %
a better friend? nLA/rW
e ot = gicd Lol
Tre cofifipio s Ny angy T thek iy -
T ¥ e e 3rd Writing:
R How to write a Writers are drafting
Persuasive 5
g Sheech speeches about things

they want changed in
their world using
opinion writing
techniques.

Curriculum coaches facilitated
discussions on what to expect in the
classrooms related to our focus on

content literacy.

Students moving to
writing across content

Menu for workshop time.
Asked a student for
clarification on the
different tasks. | wonder
what text interactions are
planned throughout the
work period.

Students have a stamina goal and are able to stay where they're
at and where they are trying to get.

When asked about an unknown
word, “I cover up one part and the
other part and | sound those out. (S
Modeled) - connected to word parts

S spoke about today’s
learning and referenced
anchor chart. What does this
mean to you? “I'm a very good
reader.” - Fluent 10

T R N

Be e BOSS
of ywr Readi ngT

| LEReataoH 2Ty sweriavor
Students are reading books in their interest, and

at the reading level so that they can focus on . - \
understanding and comprehension.

Learning team members, including
administrators, teachers, coaches and
central office staff walked classes,
collected evidence and left feedback in
relation to content literacy look fors.



Learning Teams

Math

The scope and sequence for each unit contains writing ideas and also suggests Alg 1
any supplemental resource lessons that provide writing opportunities for o e e

t-
Most Efficient Strats

students. sy e Q’Ef"i:'!‘é"‘l.w.f Shannon's Table
. AJE Systems of Linear Equations: Rose Garden
Geometry

Differentiating Instruction vith Menus: Systems of Equations Points.
maling/Critical Writing Opportunities. Menu (Pages 107-108). Recommend introducing at the beginning of the

6-7 Compacted P Performing Math o Recommendas

Lone STAAR - Gr 6 TE ‘an equiangular triangle. are all the maasures of uni 50 that students can work on i throughout n replacement of regular

the exaror angles o th irangle caual? Justly nomevork

it it e o
Set1-2Cluster 1 . S b ing b s and have
S i aun s Siudents are given 4 scenrios invoing o coupon options and have.

o determine which option is the best deal for each scenario. (Fairly
basic)
hitp:/irobertkaplinsky.com/workimichaels.-cougon/

Set 25 Cluster 2 . Y two of the aiftudes o a right viangle
Set 41 Cluster 3

Set 45 Cluster 3

« Determine ifthe ah viangle can also ba

Resources and Lesson Ideas

Engaging Mathematics - Page 119, 121, 123, 125

Performing Mafh 6th Math Math GPS - Pages 59 -64

Other Resources.

pen-middle periormance D Pertorming Math Guiding Questions HMH Algebra 1, . 314460
o Describe how you can wite 8 percent as
5.2A  Rational Numbers: 6 = o i s pecantaae HMH - p. 403-416
628 Rational Numbers: + Explain how you can use proportinal
reasoning to find the percent of  given
52D number
5.2C o Ana an use proportional Journaling/Critical Writing Opportunities

6 Rational Number Operation:

530  Rational Number Operations: Golf
Rational Number Operations: G

1A The Coordinate Plane: Pirate's

reasoning to fnd the whole when given bot

ent 9.1 Have students write a journal entry explaining how to

se visual representation to solve a system of equations graphically. Students should
mention both exact and approximate solutions.

9.2 Have students wite a journal entry that summarizes
how to solve a system of equations by subsitution.

feumalagitica i ing Spportupites 7th Math Studonts should mantion how o deckds which squation to
ing c5} 7 use for the substitution.

Where do | Belong? Pg. 2-3

Always, Sometimes Never Pg. 12-13

Engaging Mathematics Grade 6

Determining Opposites pg. 4-5

Determining Opposites and Absolute Value pg. 6-9

Comparing and Ordering Integers and Rational

Numbers pg. 12-36

., Closing the Distance - Rational Number Operations
9.3 Have students write a journal entry explai
solve a system of linear equations by eliminating a variable.

idgo @hrhmm Math They should include how you know whether to add or
s ek e s - PEIfOIMIiNG Math 7.24 subtract the equations.

9.4 Have students summarize in their journals the different

\ methods that can be used to solve a system of linear
equations. Students should mention which method they
et Lonestar set 41 cluster 3 pesaeictng

Group 2 - Evidence Slides

Tues (10/18) Worm-Up

Petrusions wirte a ratio (n smplest Form) For both

D:
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(R Lo Evidence of

o annotating

After being given quick
info, students chose the
correct answer using
whiteboards. Quick
partner justification
then shared whole

group.
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Learning Teams

November Evidence of Progress &
Next Steps

o Lunchand Learn

o  Address next steps
identified in the math
journal reflection protocol

e Constructed Responses/CERS

o Lunchand Learn jot
progression

o Exemplar modeling

Lifting Instruction model changed

Leadership Teams crafted o What opportunity to write
e lopkfes [ constructed responses are
Rolling out to teachers in h

December students having?

Host campuses received feedback and then each
campus team collaborated on evidence of progress
and next steps.

Evidence of Progress: Next Steps:
- e Math problem solving
e Writing boards up . -
o Discussed alignment in Leadership continued focus on alignment
. oal vI:E al 1
e Instructional Bottom Lines
i

What are some areas of %
reinforcement to consider?

A lot of writing!

o Students are being asked to explain their thinking.

o Writing is happening in ALL content areas

Routines, expectations and procedures are clear and contribute to a

positive learning environment.

Evidence of student collaboration.
Relationships and culture- students and staff!
Engagement

Discourse & academic conversations

What are some areas of
refinement to consider?

e Consistent goal setting across contents and grade levels.
o  Buy-in
e Alignment
o Journal expectations
o Anchor Charts
m Teach students how to utilize them
e Academic Vocabulary
o How to display- Content? Strand? Skill?
o Teach students to utilize the word wall.
o Supporting students to use academic vocabulary in
writing/speaking

All campuses (elementary, middle and high) came together in the
afternoon for Principal PLC where there were discussions about
alignment as well as areas to consider for reinforcement and
refinement. Campuses left with adjusted look fors for the next
round of learning teams walks.



NISD
Elementary Education

2022-2023




Content
\ Literacy Focus

2022-2023 Focus:

* Focus on literacy strategies across
content areas when reading texts.

o Strategies for Increasing
Comprehension

o Curriculum documents to include
literacy strategies in all content
areas.

» Updated curriculum and assessments
to include constructed response
opportunities.



https://drive.google.com/file/d/11ejdtlXapqrcyL5v1gfj-DXHQeo3Sg8C/view?usp=drive_link
https://drive.google.com/file/d/11ejdtlXapqrcyL5v1gfj-DXHQeo3Sg8C/view?usp=drive_link

End of Year DRA Data

22-23 % at End of
Year Goal

Kinder 74%

22-23 % Making At
Least 1 Year’s Growth

Kinder 74%

First 71%

First 69%

Second 76%

Second 72%

Third 73%

Third 71%

Fourth 80%

Fourth 83%

Fifth 81%

Fifth 82%




Early Childhood Reading
5 Year Goal

The percent of third-grade students performing at the Approaches level or higher on
STAAR Reading will increase 6 percentage points each year with the goal of 92% by

2024.

2020* 2021 2022 2023 2023 2024
*2019 Data Goal Results

83% 74% 82% 86% 82% 92%




STAAR Performance
Readlng

3rd District | Region | State District | Region | State
22-23 22-23 22-23 22-23 22-23 22-23
Approach | 82 77 77 Approach |84 /8 /8
Meets o8 o1 51 Meets |57 48 47

Masters 24 20 20 Masters |28 22 21




STAAR Performance
Reading

5th District | Region State
22-23 22-23 22-23
Approach |88 81 81
Meets 66 Y 56

Masters |39 29 28




2018-2022 Strategic Goal 1

Students will achieve success through meaningful learning
experiences, innovative pathways, and personalized
opportunities.

2022 -2023 Priority Goal

NISD will increase student performance in all content areas
through rigorous instruction designed to meet the needs of
every child, every day and ensure equitable access to
learning with appropriate supports for success.



Early Childhood Math
5 Year Goal

The percent of third-grade students performing at the Approaches level or
higher on STAAR Math will increase 8 percentage points each year with the
goal of 95% by 2024.

2020* 2021 2022 2023 2023 2024
*2019 Data Goal Results

82% 1% 76% 87% 75% 95%




STAAR Performance
Math

3rd District | Region State
22-23 22-23 22-23
Approach |75 71 73
Meets |47 43 44
Masters |20 19 19

4th District | Region | State
22-23 | 22-23 | 22-23
Approach |71 69 70
Meets 48 47 47
Masters |23 22 22




STAAR Performance
Math

5th District Region State
22-23 22-23 22-23

Approach |82 /8 30

Meets 54 49 50

Masters 260 21 21




STAAR Performance
Science

5th District | Region State
22-23 22-23 22-23

Approach 70 66 64

Meets 40 36 34

Masters 23 16 15




NISD
Secondary Education

2022-2023




2018-2022 Strategic Goal 1

Students will achieve success through meaningful learning experiences,
Innovative pathways, and personalized opportunities.

2022-2023 Priority Goal

NISD will place an increased emphasis on literacy across all grade levels and
content areas to help ensure that at least 90% of students are reading on or above
grade level.



Focus on Content Literacy

Secondary Content Literacy

2022-2023 Focus:
* Focus on literacy strategies across
content areas when reading texts.
o Strateqgies for Increasing
Comprehension
o Curriculum documents to include

literacy strategies in all content areas.

- Updated curriculum and assessments to
Include constructed response
opportunities as well as updated
assessment to include technology
enhanced question types.
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https://drive.google.com/file/d/11ejdtlXapqrcyL5v1gfj-DXHQeo3Sg8C/view?usp=drive_link
https://drive.google.com/file/d/11ejdtlXapqrcyL5v1gfj-DXHQeo3Sg8C/view?usp=drive_link

2018-2022 Strategic Goal 1

Students will achieve success through meaningful learning
experiences, innovative pathways, and personalized
opportunities.

2022-2023 Priority Goal

NISD will increase student performance in all content areas
through rigorous instruction designed to meet the needs of
every child, every day and ensure equitable access to
learning with appropriate supports for success.



STAAR/EOC Performance

Reading/Writing

6th Grade | 22-23 Rzez?iz‘;“ 2‘2‘;
Approach| 83 | 76 | 76
Meets 57 | 51 52
Masters | 25 | 22 | 22

7th Grade | 22-23 r‘;‘;?;%" zsgazg
Approach| 87 | 77 77
Meets | 66 | 54 52
Masters | 34 | 27 | 26




STAAR/EOC Performance
Reading/Writing

Region | State

8th Grade 22-23 99.23 92.23

Approach | 88 81 82

Meets 65 55 56

Masters 32 27 27




STAAR/EOC Performance

Reading/Writing

AT | 225 (20| o
Approach| 84 | 72 | 71
Meets | 71 | 56 | 51
Masters | 21 | 15 | 14

Sl e Py s
Approach| 84 | 75 | 74
Meets 70 | 58 | 56
Masters | 11 9 9




STAAR/EOC Performance

Mathematics
6th Grade | 22-23 Rzeii;;" ?;a;: 7th Grade | 22-23 R;Z?iz‘;" 23;3:::
Approach| 81 | 76 | 74 Approach| 66 | 61 61
Meets 45 | 40 38 Meets 39 35 35
Masters | 13 16 15 Masters | 14 10 10




STAAR/EOC Performance

Mathematics
8th Grade | 22-23 Rzez?;%" ZS;a;: Algebra1 | 22-23 '-‘;ezgfiz‘;" f;a;:
Approach| 81 4 74 Approach | 85 | 77 /8
Meets 53 44 44 Meets 52 45 45
Masters | 20 17 16 Masters | 27 24 24




STAAR/EOC Performance

Science
8th Grade | 22-23 Rzezgfiz‘;" i‘;a;?., Biology | 22-23 Rzezgf;‘;" ;:;a;:
Approach| 81 | 73 | 72 Approach| 94 | 89 39
Meets 57 | 45 45 Meets 74 59 57
Masters | 23 16 16 Masters | 31 23 22




STAAR/EOC Performance

Social Studies

Approach| 72 | 61 | 60
Meets | 41 32 31
Masters | 21 16 15

sowsan s 151 1
Approach| 98 | 95 | 95
Meets | 84 | 73 | 71
Masters | 53 | 41 39




MAP Reading: NISD consistently
outscored the Reading National Norms

218 222 224 225
s 210 A3 o 518 222 &= 221
189 205 211
197
I | | I |
2nd 3rd 4th 5th 6th 7th 8th 9th

m NISD Reading MAP RIT = MAP Reading National Norms

B NISD MAP RIT Score ® Norms Mean Score
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Map Reading
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MAP Math: NISD consistently outscored
the Math National Norms.

230 231 234 236
216 220 230 230
191 211
201
I | | | I
2nd 3rd 4th 5th 6th 7th 8th 9th
IN

m NISD Math MAPRIT = MAP Math National Norms

1
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B NISD MAP RIT Score ® Norms Mean Score
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= & = 5th Math ALL MAP test takers
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MAP Math

.o‘;
(2
&+
223 »
216 214 o
205 204 <
191 190 o
175 '
s
\,
.,
‘4
1)
)
2nd Math 3rd Math 4th Math 5th Math 6th Math 7th Math 8th Math 9th Math Yy
m Fall m Spring W Fall m Spring % |




......
\

\ . i,

3020 2945

2607 2587
822
459 .
A

Dual Credit On Ramps

s
N P
/:’4“'0 ats?

e N
L I RS
' &

'] ’ ’
2. €. %
?
Q\)

*
OO

Ry
E/
LN
.‘_4},.“’0-‘0‘;.

MO\
.
N

NS
*

A
0

3
&
\J

\g
¢

&
&

&

&
’0

&+

L/

®
‘st
A

&

] ososslesesetelatels
m2021 m2022 b 0’0’0’0‘0‘0’0‘0’
0203002020202
PP TV 000,92070.006700
7 PGRREARIICIEHRIRNN
S PRLKS ono
I eiabeTel ‘0, SO
R

. P s &
" s r V. I s P,
’ s J » r » J y
&, - POy F ™ .

o r y



Total AP Students, Number of Exams and AP Students with Scores 3+

B Total AP Students == Number of Exams == AP Students with Scores 3+
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2022-2023 Celebration
In Person Campus Events”




2022-2023 Accomplishments

SUASICE T

ELEMENTARY

3¢ Character.org

Kay Granger Elementary National Haslet Elementary
School of Character School Transforming

Learning

Seven Hills and Prairie View
Lighthouse Schools



2022-2023 Accomplishments

Regional Tournament Globals
e 06/ teams competed e Lakeview - 12th
(elementary, middle and high) e Byron Nelson #1 -
e 48 teams medaled 12th
e 11 advanced to State e Byron Nelson #2 - 3rd
e 22 Rising Stars (K-2) teams e NHS - 4th & 7th
e 4 students were awarded the

Magellan Award

Lone Star Finals . f
e 4 teams placed and DESTINATIO!
advanced to Globals



2022-2023 Accomplishments

—.

National Merit
Finalists

7 District National Merit

Finalists

NATIONAL RECONGITION
PROGRAM SCHOLARS

6 CollegeBoard

118 students earned
distinction through the
National Recognition
Program (based on
PSAT and AP Scores)

7

ETE

Career &Technical
5 .

"‘"‘ \Aw\s\ American Welding Society” E S B
Adobe <., sare )

& Microsoft @ quickbooks

—— N {\ AUTODESK. |

5182 certifications earned
through Career & Technical
Education programs



Challenges

*

Continued work in closing
achievement gaps

Fast growth
Changing demographics

Student behavior




On the Horizon

*

*

Continued Learning Teams focus on
Content Literacy

Supporting campuses in the area of
student behavior through behavior
framework training, coaching and
feedback

Fast Growth: Focus with onboarding
new students, families and staff




On the Horizon

% Opening 43 full day Pre-K
classrooms in Fall 2023

% Opening of Alan and Andra Perrin
Elementary in Fall 2024

% New Pike Middle School in Fall
2024

% Opening 2 Early Childhood Centers
in Fall 2025



2022-2023 Elementary &
Secondary Education
Effectiveness Report

NISD@
Questions?




