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- Newton Middle School

Phase 1: D-1to D-4 Complete Phase 4: B-4, B-6 to B-8 = Complete
Phase 2: C-6 to C-8 Complete Phase 5: Music Room Complete
Phase 3:C-1to C-4 Complete Phase 6: E-1, E-2, F-1, F-2 Next Phase

Site Plan & Status
Construction CUMMING
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- Newton Middle School

Band Room

CUMMING
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- Newton Middle School

Band Roo |

Project Status
Construction CUMMING
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- Newton Middle School

KPI Overview NWMS 21 ST CENTURY CLASSROOM

Rudget Comminad e Commitments Breakdown Approved Expanditures
$4.71M $ 392M paix 5 0L79M 159%
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80% Complete Modernization Plan

Classrooms: 19
Music Room: 1

CUMMING
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- Grandview College Prep. Academy

Phase 1: 51-54 & 61-64
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- Grandview College Prep. Academy

Construction Improvements

Project Status
Construction CUMMING
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- Grandview College Prep. Academy

KPI Overview GVCPA 21ST CENTURY CLASSRROOM + 2 Other Projects

Budget Committed Balance . "
Commitments Breakdown Approved Expenditures
$ 6.15M $4.47TM 727% $ 1.68M 273%
% 2N
Budget Breakdown =
£l o $ 509.8K =
11.56% S s -
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5.29% ¢ IM $433.6K % 1.5M
4.98% e
11.12% 3 2M
s 2.9M T 1M
$ 1M
= e
56.28% s $0.5M 5 % £
m P e ~
. e = = -
1.00 Gc Construction o m
B 1.00 Ge Construction 3.02 Technology 3.00 Furniture = -
Il 200 Const. Contingency 4.00 Design 3.02 Technology -
I 201 Escalation 6.00 Soft Costs I 4.00 Design O
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84% Complete Modernization Plan
Classrooms: 16

Music Room: 1
Kinder: 2 CUMMING

Building Value Through Expertise

9




B Sparks Middle School

Phase1: 9-16 Complete
Phase 2: 17-20 Complete
Completg
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Site Plan & Status

CUMMING
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Sparks Middle School

Project Status
Construction CUMMING

Building Value Through Expertise
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Sparks Middle School

Project Status
Construction C UMM MING

Building Value Through Expertise
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- Sparks Middle School

KPIl Overview SPKMS 21ST CENTURY CLASSROOM

Budget Committed Balance .
c : —e Commitments Breakdown Approved Expenditures
{ 3.59M t 301M pao § 0.5BM 16.1%
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Complete Modernization Plan

Classrooms: 12

Music Room: 1
Project Complete CUMMING
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B Scheduled Completion

Sparks MS Complete
Grandview: September 2023

Newton MS: October 2023
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I HIGH SCHOOL REFRESH

Rooms That Have Been Photographed
and Cataloged
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B HIGH SCHOOL REFRESH

La Puente High School and Workman High School
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Option 1 and Option 2

Task Maimea

High Shaol Re-fresh
Option 1 - La Puarite & Workman H!
Wisil Zchool - Docs & Pholos
Worcshap - Scope and Roams
Prapare Docs for Bid
Send for distric Posting
Al
ADZ
Site Walk
Qpen Bid
Board Pak
Anrd
Comstruction Start Date
Option 2 - La Puente & Workman H!
Wit Schdal - Docs & Fhotas
Workshap - Scope and Rooms
Prepare Dacs for Bid
Send for gistric Posting
Al
ADZ
Site Walk
Qpen Bid
Bpand Fak
Auward
Conssruction Start Date
Wilson & Los Altos
Wisit Schoal - Docs & Photas
WarEs o - Scope and Roams
Prapare Dacs for Bid
Send for distric Posting
ALY
Al
Site Walk
Dipe=n Bid
Brard Pak
Fwand
Constructian Start Date

D raLice

128 days
77 days
& days
& days
10 days
T days
S days
B days
0 days
O days
2 days
D days
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L odays
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D days
0 days
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B HIGH SCHOOL REFRESH

* La Puente High School ¢ Workman High School

Project Status




B Measure BB Bond Phase B

D Task Name Duration Start Finish Half 2, 2023 |Half 1, 2024 | Half 2, 2024 Half 1, 2025 Half 2, 2025 | Hatf 1, 2026 Hal 2, 2026 Half 1, 2027 | Hal
yialslolnlolylrlmialmlylylalslolnlols Fimialmlylolalsiolwioly eimialmliylslalslolnlosleimlalmlyly
1 HLPUSD - Phase B Master Program Sched 973 days  Thu 8/17/23 Mon 5/10/27 0%
2 Board Approval of CM Services 0 days Thu8/17/23 Thu8/17/23 | ¢ 8/17
3 Board Approval of CM Contract 0 days Thu 8/17/23 Thu 8/17/23 ¢ 8/
4 Bundle #1 (8 Sites) 819days  Fri8/18/23 Wed 10/7/26 1 0%
5 Design Phase 154days  Fri8/18/23 Wed 3/20/24 lO%
6 DSAReview and Approval Phase  120days  Thu 3/21/24 Wed 9/4/24 0%
7 Bid and Award Phase 9%0days  Thu9/5/24 Wed 1/8/25 x 10%
8 Construction Phase 365days  Thu1/9/25 Wed 6/3/26 = J,O%
9 Closeout Phase 90days  Thu6/4/26 Wed 10/7/26 0%
10 | Bundle #2 (7 Sites) 972days  Fri8/18/23 Mon 5/10/27 0%
11 Design Phase 307days  Fri8/18/23 Mon 10/21/2¢ lO%
12 DSA Review and Approval Phase ~ 120days  Tue 10/22/2¢Mon 4/7/25 0%
13 Bid and Award Phase 90days  Tue4/8/25 Mon 8/11/25 hs 10%
14 Construction Phase 365days  Tue8/12/25 Mon 1/4/27 = 10%
15 Closeout Phase 90days  Tuel1/5/27 Mon5/10/27 = 0%

Contract Proposals Received From Studio + Architects
Meeting and Site Visits Resumed
Professional Fees negotiated

Request for Proposal Updates Out to PBK Architects
Meeting and Site Visits In Planning

CUMMING
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