Business and Noninstructional Operations AR 3516(a)
EMERGENCIES AND DISASTER PREPAREDNESS PLAN

The Superintendent or designee shall develop and maintain a disaster preparedness plan
which details provisions for handling all foreseeable emergencies and disasters.

The Superintendent or designee should ensure that the plan includes:

1. Procedures for personal safety and security.

2. Ways to ensure smooth administrative control of operations during a crisis.

3. Procedures to establish a clear, effective communications system.

4. Guidelines for law enforcement involvement, including specific steps for law

enforcement intervention depending upon the intensity of the crisis.

Disaster preparedness exercises shall be held regularly at each Baldy View Regional
Occupational Program (ROP) site and shall demonstrate how safety procedures may be
applied to various types of emergencies. All students and employees shall receive instruction
regarding emergency plans.

The Superintendent or designee encourages all employees to become proficient in first aid
and cardiopulmonary resuscitation (CPR). The Superintendent or designee shall ascertain
that at least one staff member at each site holds a valid certificate in these areas. The
Superintendent or designee shall provide for CPR in-service training to be offered at least
once a year for ROP staff.

The ROP disaster preparedness plan shall be available to staff, students and the public in the
office of the Superintendent or designee. Individual ROP site disaster plans shall be
provided to each teacher and shall be available for public inspection.

The Baldy View Regional Occupational Program Commission shall grant the use of ROP
buildings, grounds and equipment to public agencies, including the American Red Cross, for
mass care and welfare shelters during disasters or other emergencies affecting the public
health and welfare. The Commission shall cooperate with such agencies in furnishing and
maintaining whatever services it deems necessary to meet the community's needs.

Release of Students

The following procedures shall be followed in releasing students in the event of an
emergency or disaster:

1. The Superintendent or designee shall authorize releasing students.

2. Individual students shall not leave an ROP site without receiving permission from the
Superintendent or designee.



AR 3516(h)

EMERGENCIES AND DISASTER PREPAREDNESS PLAN (continued)

3. If possible, staff shall release students only to persons authorized on the student
emergency card.

4. In absence of an emergency card or in an emergency in which reference to the
emergency card is impossible, individual students shall be released, upon presentation
of identification, to parents/guardians, persons authorized by the parents/ guardians,
or to authorized persons representing public agencies that may take responsibility,
when necessary, for the safety of the student.

5. The Superintendent or designee shall record the release of all students.

Role of Staff

ROP staff are considered disaster service workers and are subject to disaster service activities
assigned to them.

During an emergency, staff shall fulfill the following roles:

1.

The Superintendent or designee shall assume overall control and supervision of
activities during an emergency. The Superintendent or designee shall have authority
to use discretionary judgment in emergency situations which do not permit execution
of prearranged plans. The Superintendent or designee shall:

a. Direct evacuation of buildings.
b. Arrange for transfer of students when their safety is threatened.
C. Schedule periodical fire drills and other disaster preparedness exercises and

keep appropriate records.

d. Post directions for fire drills and civil defense drills in classrooms,
multipurpose rooms, etc.

Teachers shall be responsible for supervision of students in their charge. Teachers
shall:

a. Direct evacuation of students in their charge in accordance with the
Superintendent or designee's instruction.

b. Give the drop command as necessary.

C. Take attendance, stay with the students and provide supervision.



AR 3516(c)

EMERGENCIES AND DISASTER PREPAREDNESS PLAN (continued)

d. Report missing students to the Superintendent or designee.
e. Send students in need of first aid to a person trained in first aid.
3. The site administrator or designee is responsible for the use of emergency equipment,

the handling of supplies and the use of available utilities. The site administrator or
designee shall:

a. Survey and report damage to the Superintendent or designee.
b. Direct rescue operations as required.
C. Direct fire-fighting efforts until regular fire-fighting personnel take over.
d. Control main shutoff valves for gas, water and electricity and ascertain that no
hazard results from broken gas, water mains or fallen electrical lines.
e. Disburse supplies and equipment as needed.
4. Office staff shall:
a. Report a fire or disaster to the appropriate authorities.
b. Answer telephones and monitor radio emergency broadcasts.
C. Provide for the safety of essential ROP records and documents.
d. Assist the Superintendent or designee as needed.
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