Business and Noninstructional Operations AR 3515(a)

CAMPUS SECURITY

The Superintendent or designee shall ensure that the Baldy View Regional Occupational
Program's (ROP) campus security plan includes strategies to:

1. Secure the campus perimeter and ROP facilities in order to prevent criminal activity

These strategies include a risk management analysis of each campus' security system,
lighting system, and fencing. Procedures to ensure unobstructed views and eliminate
blind spots caused by doorways and landscaping shall also be considered. In
addition, parking lot design may be studied, including methods to discourage through
traffic.

2. Secure buildings from outsiders and discourage trespassing

These strategies may include requiring visitor registration, staff and student
identification tags, and patrolling of places used for congregating and loitering.

(cf. 1250 - Visitors/Outsiders)
(cf. 3515.2 - Disruptions)

3. Discourage vandalism and graffiti

These strategies may include plans to immediately cover graffiti as well as campus
beautification projects and shall also include students and the community in these
projects.

(cf. 3515.4 - Recovery for Property Loss or Damage)
(cf. 5131.5 - Vandalism and Graffiti)
(cf. 5137 - Positive School Climate)

4. Control access to keys and other site program inventory
(cf. 3440 - Inventories)

5. Detect and intervene with school crime

These strategies may include the creation of a school watch program, an anonymous
crime reporting system, analysis of school crime incidents, and collaboration with
local law enforcement agencies, including providing for law enforcement presence.

(cf. 5145.9 - Hate-Motivated Behavior)

All staff shall receive training in building and grounds security procedures.

(cf. 4131/4231/4331 - Staff Development)



AR 3515(b)

CAMPUS SECURITY (continued)

Video Surveillance System

Video surveillance is particularly well suited to schools because of the controlled
environment. The same students, teachers and staff are present nearly every day. This
facilitates identification, apprehension and discipline more readily than in an environment
with an ever-changing population.

The Business Manager will have the responsibility, with the consent of the Superintendent, to
implement a video surveillance program, which promotes the goals of safety and security.

School administrators will periodically disseminate written materials describing the purpose
and location of video surveillance systems and the guidelines for its use. Signs will be
posted at the facilities that a video surveillance system is installed.

Cameras will not be used in locations where there is a reasonable expectation of privacy such
as rest rooms, private offices (without written consent), classrooms, conference rooms, or
staff rooms.

Handheld video recorders may also be appropriate. They can help identify trespassers and
other criminal or disruptive behavior. The tape provides a record to support disciplinary
action against students and staff as well as trespassers.

Conducting Ongoing and Specific Surveillance Activities

Information obtained through video surveillance will be used exclusively for security and law
enforcement purposes. No audio will be recorded or monitored. Ongoing monitoring or
specific surveillance will only be conducted with the knowledge and permission of the
Business Manager based on the incident under review. The Business Manager will approve,
in advance, the viewing of the specific tapes pertinent to such surveillance.

Real time monitoring of the cameras may take place on a predetermined schedule.

Care and diligence will be taken to insure that appropriate use is made of the video
surveillance system. Views of surrounding residential housing will be limited to those
available with unaided vision. The standard of a "reasonable expectation of privacy" will not
be violated.

Cameras will not peer into private places, such as the inside of a car or any vehicle parked
along a road.

Designated users are prohibited from seeking and continuously viewing people becoming
intimate in public places. Video surveillance is not to be used for monitoring of individuals
in the performance of their job assignments.



AR 3515(c)

CAMPUS SECURITY (continued)

Keys

All keys used in a program site shall be the responsibility of the Program Manager or
designee. Keys shall be issued only to those employees who regularly need a key in order to
carry out normal activities of their position.

The Program Manager or designee shall create a key control system with a record of each
key assigned and room(s) or building(s) which the key opens.

Keys shall be used only by authorized employees and shall never be loaned to students. The
master key shall not be loaned.

The person issued a key shall be responsible for its safekeeping. The duplication of
classroom keys is prohibited. If a key is lost, the person responsible shall immediately report
the loss to the Program Manager or designee and shall pay for a replacement key.
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