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ROP MANAGEMENT TEAM 

 

The Superintendent designates the following management positions as members of the 

management team: 

 Director of Educational Services 

 Director of Business Services 

 Director of Development/Public Relations 

 Coordinator 

 Administrative Services Coordinator 

 

The management team is established to advise the Superintendent for the purposes of: 

 

1. Effective management of Baldy View Regional Occupational Program (ROP) 

programs and services and addressing issues facing ROP. 

 

2. Pooling technical knowledge in the improvement of ROP services. 

 

3. Establishing a coordinated program for evaluation of ROP operations and personnel. 

 

4. Improving communications among ROP personnel and with students, 

parents/guardians and the community. 

 

5. Increasing the commitment of ROP personnel to ROP services. 

 

6. Having the management team undertake such other activities and purposes in addition 

to the purposes enumerated as the Superintendent may request. 
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