
District Improvement Team 
Thursday, May 7, 2020 

5:00 – 7:00 pm 
Via Zoom 

 Zoom Meeting 
https://zoom.us/j/98789325917?pwd=M3lveGlwbkJPSGhCT0lORC9HRllUdz09 

AGENDA 

Welcome Linda Buchman, Associate Superintendent for 
Community Relations 

Approval of Minutes (March 2020) Linda Buchman 

District Update  Dr. Jennifer Blaine, SBISD Superintendent of 
Schools 

ESSA Update   Lawanda Coffee, Director for External Funding 

Calendar Development Process for 2021-22/22-23 Lance Stallworth, Executive Director for Student 
Support Services and Becky Wuerth, Community 
Relations Specialist 

Academics Update – Learning from Home  Dr. Kristin Craft, Associate Superintendent for 
 Academics 

2020-21 DIT Meeting Dates: 
Thursday, September 3 
Thursday, October 1 
Thursday, November 5 
Thursday, December 3 
Thursday, January 7 
Thursday, February 4 
Thursday, March 4 
Thursday, April 1 
Thursday, May 6



     

District Improvement Team (DIT)  Meeting 
Thursday, March 5, 2020 
5:00 – 7:00 p.m. 
MINUTES 

 

Meeting start time: 5:08 pm  Meeting end time: 6:01 pm 

Member Attendance 
Tamesha Bullock, Kristin Craft, Crystal Fain, Molly Ferguson, Charlotte Fisher, Shaundra Jacobs, John Kenna, 
Meg Maguire, Leslie Marquez, Clifford Nickel, Angelica Oprea, John Pisklak, Holly Saunders 
 
Percent of DIT members in attendance: 32% 
 
Non-Member Attendance 
Linda Buchman, Lawanda Coffee, Lance Stallworth, Amy Accardo 
 
Welcome and Introductions 
Linda Buchman, Associate Superintendent for Community Relations, welcomed DIT members and presenters. 
No quorum was present, so Ms. Buchman asked attendees and Dr. Kristin Craft, Associate Superintendent for 
Academics, for agreement to proceed.  Everyone agreed. 
 
Approval of Minutes 
Ms. Buchman distributed the February 2020 and November 2019 meeting minutes for review.  Meg Maguire 
made a motion to approve both sets of minutes, and Holly Saunders seconded.  No one was opposed. 
 
District Update 
Ms. Buchman and Dr. Craft shared responsibility for the District Update since Dr. Jennifer Blaine was not in 
attendance.  Ms. Buchman discussed the district’s response to coronavirus (Covid-19).  Senior staff are 
monitoring developments at the local, state and national levels daily, and there is now a dedicated 
“Coronavirus Updates” web page with time-stamped resources.  At this time, no decisions have been made 
around canceling planned spring travel and activities. 
 
Dr. Craft spoke briefly about preparations for an extended school closure for Covid-19, should that become 
necessary.  Academic content leads are reviewing what essential learning looks like for the last 9 weeks of 
school and working to prepare parent guides and online content to deploy.  While the district has resources in 
place for distance learning, not all families are equipped with technology to take advantage.  Plans are being 
discussed for distribution of wifi hot spots and additional Chromebooks for secondary students. 
 
Ms. Buchman then presented an overview of the fiscal year 2020-21 budget process, describing the Zero-
Based Budget model used to build the general budget from ground-up.  Senior staff is compiling and 
measuring all budget requests against Board guidance from December 2019.  Public hearings on the final 
proposed budget will be held in May and June 2020.   
 
ESSA Update 
Ms. Lawanda Coffee, Director of External Funds, briefly discussed the budget process for Title (grant) funds.  
After the general budget is compiled, planning begins for Title I, II, III and IV funds.  Per TEA, districts receiving 
Title I funds must develop an equity plan to ensure students of color and low income students are not taught 
disproportionately by inexperienced teachers or teachers out of field.  This year, TEA also added an academic 
component to the equity plan, requiring additional review of test scores and benchmarks.  Principals are 



reviewing that data for gaps and providing feedback to a team from Academics and HR.  That team will draft a 
new equity plan to send to the state for review.  After that, decisions will be made around Title II funds, which 
are earmarked for teacher recruitment/retention and professional development.  In April, Ms. Coffee will 
present specific data, ideas and suggestions from this planning work to the committee. 
 
T-2-4 Update 
Dr. Craft introduced Dr. Lance Stallworth, Executive Director for Student Support Services, to present an 
update on the district’s T-2-4 strategy.  Dr. Stallworth noted this presentation was developed by Ms. Tyra 
Walker, Director for Counseling Services, and views T-2-4 “through the lens of the counseling department”.  It 
focuses on what counselors, other student services staff and community partners can do to supplement what 
happens in the classroom and provide robust supports for students on their path to post-secondary readiness.  

Strategy summary: 

1. Expose students to career options at the earliest levels (pre-K and elementary). 
2. Help students explore various fields and careers that may be of interest (middle school). 
3. Offer academic and technical courses where students can experience work that may be involved in a 

chosen field (high school). 
4. Once a path is identified, help students execute their post-secondary plan via college applications, 

obtaining technical certifications, taking military entrance exam, etc.. 

Dr. Stallworth noted that T-2-4 success can be especially challenging for our immigrant population due to 
barriers such as legal hire ability.  The district is working closely with several community partners to develop 
innovative solutions for these students, especially in the areas of CTE.  Additionally, both Northbrook Middle 
and Landrum Middle will offer a pilot course next year for exploring college and career options.   

The district also continues to offer more traditional post-secondary support programs such as an annual 
College Night, the use of Naviance for college exploration and various community partner programs. 

Closing 

Ms. Buchman closed the meeting by stating that the presentation titled “HR Talent/Strategy Report” will be 
postponed until the next meeting since Ms. Karen Heeth, Associate Superintendent for Administration and 
Talent, was unable to attend.  She thanked the committee members and dismissed the meeting at 6:01. 
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Every Student Succeeds Act (ESSA)



Areas of Focus
and Priority
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• Literacy & Numeracy
• English Learners
• Social Emotional Supports

Elementary Priorities
to Achieve T-2-4
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• Digital Expansion/itslearning Implementation
• CTE Programming
• Continued Emphasis on Literacy &SEL Supports

Secondary Priorities
to Achieve T-2-4

4



• District Improvement Plan Goals
• Title I, Part A - Improving Basic Programs
• Title II, Part  A - Teacher  and Principal Training and 

Recruiting
• Title III, Part A - English Language Acquisition, Language 

Enhancement, and Academic Achievement Act
• Title IV, Part A- Student Support and Academic 

Enrichment Program
• TEA Priorities

District Improvement Plan Goals
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• Title I, Part A funds provide supplemental resources to help 
schools with high concentrations of students from low-income 
families provide a high-quality education that will enable all 
children to meet the state's student performance standards.

• Title I, Part A supports schools in implementing school-wide 
program operates to benefit  ALL students on the campus. 

• Schoolwide programs are exactly that…SCHOOLWIDE...with 
flexibility to serve any student on the campus needing support to 
meet the State's challenging content and student performance 
standards. 

• Campuses that have a student population of at least 40% 
economically disadvantaged are served as schoolwide.

• These programs must use effective methods and instructional 
strategies that are evidence based. 

Title I, Part A
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Title I, Part A

7

Under ESSA there will be a focus on well-rounded education

English, Reading or 
Language Arts
Math
Science
Civics & Government
Economics
History
Geography
Foreign Language
Arts

Writing
Computer Science
Engineering
Physical Education
Music
Career & Technical 
Education
Health
Technology



• Anticipated Planning Amount
• $10,056,704

• Proposed Activities
• Private, non-profit participation
• Parental involvement opportunities
• Summer School
• Pre-K Support 
• Services to homeless students at non-Title I campuses
• School of Origin transportation for homeless students
• Communities in Schools
• Staff development
• Intervention programs
• Instructional resources

2020-2021 Planning Entitlement
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• Title II, Part A funds are used to elevate teacher and principal 
quality through recruitment, hiring and retention strategies and to 
increase the number of highly effective teachers in the 
classroom and highly effective principals and assistant principals 
in schools. 

• The program uses evidence based professional development 
and holds districts and schools accountable for improvements in 
student academic performance.

Title II, Part A
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• Anticipated Planning Amount
• $1,183,453

• Proposed Activities
• Private, non-profit participation
• Supplemental professional development in the content areas 

including the personalized learning and integration of 
technology into instruction for improving teaching and 
learning 

• Parental involvement opportunities
• Teacher recruitment
• Teaching mentoring

2020-2021 Planning Entitlement
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• Title III, Part A funds are used to ensure that English language 
learners (ELL) and immigrant students attain English language 
proficiency and meet the same challenging State academic 
content and student academic achievement standards as all 
children are expected to meet. 

Title III, Part A
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• Anticipated Planning Amount
• $1,099,766

• Proposed Activities
• Provides high-quality language instruction
• Provides high-quality professional development to classroom 

teachers, principals, and administrators 
• Newcomer Support
• Welcome center support
• Pre-K support

2020-2021 Planning Entitlement
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• Purpose:  Improve students’ academic achievement by 
increasing the capacity of states, local educational agencies, 
schools, and local communities to--

• provide access to, and opportunities for, a well-rounded 
education for all students

• improve school conditions for student learning in order to create 
a healthy and safe school environment; and 

• Improve access to personalized learning experiences supported 
by technology and professional development for the effective 
use of data and technology. 

Title IV, Part A
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• Planning Amount
• $744,412 

• Proposed Activities
• Private, non-profit participation
• Provides professional development for technology education
• Support mentors, volunteers, and Communities in Schools
• Support and provide mental health services.
• Support district safety and security needs
• Provide Crisis Intervention Officers

2020-2021 Planning Entitlement
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1. Recruit, support, and retain teachers and principals
2. Build a foundation of reading and math
3. Connect high school to career and college
4. Improve low-performing schools

Great Emphasis: Family and Parent Engagement

TEA Priorities
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• Lawanda Coffee, Director
• External Funding and Compliance
• 713-251-2267
• Lawanda.coffee@springbranchisd.com

Questions???
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Inspiring minds.
Shaping lives.

springbranchisd.com



District Improvement Team
Academic Division Updates 

May 7, 2020



Purpose

• Share SBISD instructional continuity work
• Discuss the what if’s
• Share Literacy updates



Engage adults in 
training and 

instructional delivery 

Engage kids in 
learning

Instructional 
Continuity

At Home
Learning 

eLearning 
Guides

PLC work & 
material 

development 

Instruction: 
high tech 
low-tech  

Digital 
Backpack

itsLearning

SBISD “At Home Learning” Model 











Connecting remotely 

Student 
supports 

Parent 
supports 

Teacher 
supports 

Leader 
supports







SBISD Norms for “At Home Learning” 
• Flexibility, patience, and positivity  

• Keep it simple
• Students and parents are doing their best 
• Teachers and leaders are doing their best

• Keep students connected to their learning. 
• Balance compassion, rigor, support, and flexibility;  
• Focus on priority skills, checks for understanding that prepare students for the next grade;  
• Allow students to show their understanding in varied ways; 
• Prioritize meaningful feedback to students about their progress

• Compassion and empathy above all else 
• Everyone’s circumstances are unique 
• People’s realities are very different  
• This work evolves day in and day out 

Phase 1



What if… 



Our Reality – Phase 1

44 Full days
8 Holidays
3 Half days

53.5 
days



Phase 2



Instructional Continuity

Phase 1

•Right 
now

Phase 2

•Summer 
school 

Phase 3

•August 
2020

•New 
school 
year 



SBISD and Elementary 
Humanities:

We can go virtually any place together!





Building a 
Community 
with Virtual 
Workshops



Building a 
Community 
with Virtual 
Workshops



Preparing Lessons to Teach Virtually



Preparing Lessons to Teach Virtually



Oh, SBISD Leaders, we will go places!

https://drive.google.com/open?id=1jVJWWAAXD-iOBLroGT3nDMKaP53p-rts
https://drive.google.com/open?id=1jVJWWAAXD-iOBLroGT3nDMKaP53p-rts


Every Child 
Will Go Places 

with 
SBISD Collective 

Greatness!

https://drive.google.com/file/d/1HrRLQ37ZNzof0SeAq6Fs9ZQTkdIqPnnq/view?usp=sharing
https://drive.google.com/file/d/1HrRLQ37ZNzof0SeAq6Fs9ZQTkdIqPnnq/view?usp=sharing


You have brains in your head.
You have feet in your shoes.
You can steer yourself
in any direction you choose!

Please reach out! We are here to help. 
Joyce Evans,
Melissa Ramirez, 
and our SBISD Elementary Humanities LIS Team
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