
Southeast Elementary
2023-2024 BSIP Goals & Action Steps

PBIS Goal

CRE Goal

Expected behaviors are explicitly taught in all

areas of the school. 

Use student voice to encourage expected

behaviors. 

Conduct bootcamp lessons throughout the

year to encourage expected behaviors. 

Communicate with parents when students are

showing expected behaviors. 

Provide students with specific positive

feedback. 

Strategy 1: Southeast staff will deploy MTSS:

Expand and systemize intervention processes K-12

for reading and math.

Strategy 4: Implement a preK-12 social emotional

learning curriculum. 

Students will use the different processes

of Note-Taking.

Knowing the different levels of Costa's

Questoining

Implementing criticial thining strategies 

Use writing to process content

CCR clubs and college t-shirt day

One-pager of AVID for new staff

Strategy 1: Southeast staff will deploy MTSS:

Expand and systemize intervention processes K-

12 for reading and math.

Strategy 2: Fully Deploy a plan to implement

AVID schoolwide K-12. 

Create ways to help staff, students, and

families have a sense of belonging at

Southeast.

Create school wide leadership roles for

students.

Create strategies to increase attendance 

Implement a culture tree to represent our

community at Southeast. 

Strategy 3: Southeast staff will implement

culturally responsive education practices. 

Strategy 5: Develop a chart of work to

implement the DEIB Drivers and Narratives. 

AVID Goal 

Vision: Believe, Achieve, Lead,
Superstars Succeed. 



Mission: Southeast Superstars believe
that empowering and respecting our

community of diverse life-long
learners we can all grow, lead, and

achieve success. 


