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M E M O R A N D U M 
 
 
 
 

 
 

 
 

FROM: Carrie A. Swain, Clerk   DATE:  May 31, 2023 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of Workshop/Committee Meetings, June 1, 2023,  

    Maloney Magnet School 
                










The Committees of the Board of Education will meet on Thursday, June 1, 2023, 5:30 p.m., 
Malone Magnet School, Cafetorium, 233 South Elm Street, Waterbury, Connecticut.   
 

This meeting will be broadcasted live on the City of Waterbury’s Government Access Channel (Comcast 96, 
Frontier 6096) and streamed live on YouTube at https://youtu.be/5t4-l8qn5EI. 

 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 

PUBLIC SPEAKING 
 

PRINCIPAL’S REPORT ~ Diane Bakewell 
 

1. Committee on Finance/5 minutes ~ Request approval of Amendment One (1) to the 
Professional Services Agreement with Sue Vivian, Consultant, for services under the 
Quality Enhancement Grant – K. Pisano. 

 

2. Committee of the Whole/10 minutes ~ Special Education and Pupil Personnel Reports – 
M. Pabón, M. Rodriguez, S. Walsh. 

 

3. Committee of the Whole/10 minutes ~ Waterbury Teachers Association regarding school 
safety – K. Egan. 

 

4. Committee of the Whole/10 minutes ~ Discussion:  2023/2024 school year calendar 
 – Dr. Ruffin. 

 

5. Committee on Finance/2 minutes ~ Request approval of Amendment Three (3) to the 
Agreement with Adelbrook, Inc. for educational services for children with disabilities – 
M. Pabón. 

 

6. Committee on Finance/2 minutes ~ Request approval of Amendment One (1) to the 
Agreement with American School for the Deaf for educational services for children with 
disabilities – M. Pabón. 

 

7. Committee on Finance/2 minutes ~ Request approval of Amendment One (1) to the 
Agreement with Area Cooperative Educational Services (ACES) for educational services 
for children with disabilities – M. Pabón. 

 

8. Committee on Finance/2 minutes ~ Request approval of Amendment One (1) to the 
Agreement with Aspire Living & Learning, Inc. f/k/a The Institute of Professional Practice, 
Inc. for educational services for children with disabilities – M. Pabón. 

https://youtu.be/5t4-l8qn5EI
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9. Committee on Finance/2 minutes ~ Request approval of Amendment One (1) to the 

Agreement with Benhaven, Inc. for educational services in for children with disabilities – 
M. Pabón. 

 
10. Committee on Finance/2 minutes ~ Request approval of Amendment One (1) to the 

Agreement with Cooperative Educational Services for educational services for children 
with disabilities – M. Pabón. 

 
11. Committee on Finance/2 minutes ~ Request approval of Amendment One (1) to the 

Agreement with Specialized Education of Connecticut, Inc. d/b/a High Road School for 
educational services for children with disabilities – M. Pabón. 

 
12. Committee on Finance/2 minutes ~ Request approval of Amendment One (1) to the 

Agreement with St. Vincent’s Special Needs Center, Inc. for educational services for 
children with disabilities – M. Pabón. 

 
13. Committee on Finance/2 minutes ~ Request approval of Amendment One (1) to the 

Agreement with University of Saint Joseph for educational services for children with 
disabilities – M. Pabón. 

 
14. Committee on Finance/2 minutes ~ Request approval of Amendment One (1) to the 

Agreement with Waterford Country School, Inc. for educational services for children 
with disabilities – M. Pabón. 

 
15. Committee on Finance/2 minutes ~ Request approval of an Agreement with Hartford 

Hospital, through the Institute of Living's Grace S. Webb School, for educational services 
for children with disabilities – M. Pabón. 

 
16. Committee on Finance/2 minutes ~ Request approval of an Agreement with Children’s 

Community School, Inc., for transitional services for children with disabilities –  
M. Pabón. 

 
17. Committee on Finance/2 minutes ~ Request approval of an Agreement CW Resources, 

Inc. for transitional services for children with disabilities – M. Pabón. 
 
18. Committee on Finance/2 minutes ~ Request approval of an Agreement with Hispanic 

Coalition of Greater Waterbury, Inc. LLC for transitional services for children with 
disabilities – M. Pabón. 

 
19. Committee on Finance/2 minutes ~ Request approval of Amendment One (1) to the 

Agreement with Capital Region Education Council (CREC) for psychological services –  
D. Schwartz. 

 
19a. Committee on Finance/2 minutes ~ Request approval to apply for the CSDE Primary 

Mental Health Program Grant – L. Allen Brown, J. Frenis, D. Schwartz. 
 
20. Committee on Finance/2 minutes ~ Request approval of Amendment Four (4) to the 

Agreement with Milestone C, LLC for Aerospace, Engineering and Computer Science 
Curriculum – J. Frenis, M. Merati. 

 
21. Committee on Finance/2 minutes ~ Request approval of Amendment Four (4) to the 

Professional Services Agreement with Cormier Consulting, LLC for teacher and 
administrator professional development – J. Frenis. 

 
22. Committee on Finance/3 minute ~ Request approval of an Amendment with Waterbury 

Youth Services Inc. for the Waterbury Youth Services' Reboot Pilot Program – L. White.  
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23. Committee on Finance/2 minute ~ Request approval of an Amendment to the 

Professional Services Agreement with PowerSchool Group, LLC for Naviance by 
PowerSchool for consulting and professional learning services – N. Toucett. 

 
24. Committee on Finance/3 minutes ~ Request approval of Amendment Four (4) to the 

Professional Services Agreement with ESS Northeast, LLC for substitute teachers and 
paraprofessional staffing – J. Mendoza. 

 
25. Committee on Finance/5 minutes ~ Request approval of contract with CT Combustion 

Corporation for boiler system replacement at Driggs and Generali Elementary Schools – 
N. Albini. 

 
26. Committee on Finance/5 minutes ~ Request approval of contract with CT Combustion 

Corporation for boiler system replacement at Maloney Magnet School and Washington 
Elementary School – N. Albini. 

 
26a. Committee on Finance/5 minutes ~ Request approval of a contract with Utility 

Communications, Inc. for S2 Maintenance and Milestone Service and Support – D. Barry, 
W. Zhuta. 

 
27. Committee on Building & School Facilities/5 minutes ~ Request approval of Review  

of Final Plans, SCG-042, for the Kennedy High School Roof Project, State Project  
#151-0307 RR – N. Albini. 

 
28. Committee on Building & School Facilities/2 minutes ~ Request approval of Review  
 of Final Plans, SCG-042, for the Sprague School Roof Project, State Project  
 #151-0308 RR – N. Albini. 
 
29. Committee on Building & School Facilities/2 minutes ~ Request approval of Review  
 of Final Plans, SCG-042, for the Tinker School Roof Project, State Project #151-0309 RR – 

N. Albini. 
 
30. Committee of the Whole/5 minutes ~ Request approval of the Educational Specifications 

for the proposed Chase Municipal Building Rehabilitation Project – N. Albini. 
 
31. Committee of the Whole/5 minutes ~ Summer Learning Experiences 2023 – J. Frenis,  

J. Gopie, J. Johnson. 

 
32. Committee on Finance/5 minutes: 

a) FYI - ARP/ESSER Update – D. Biolo. 
b) FYI - Monthly Expenditure Report – D. Biolo. 
c) Transfers in the 2022/23 General Fund Budget – D. Biolo. 
d)  Transfer in the 2022/23 Capital Improvement Budget – D. Biolo. 

 
33. Superintendent’s Update ~ Dr. Ruffin. 

 
34. Committee on Building & School Facilities/3 minutes ~ Use of school facilities by school 

organizations and/or City departments – N. Albini.  

 
35. Superintendent’s Notification to the Board/5 minutes: 
 

 a. Extended Academic Support (EAS) Summer School appointments: 
Name  Position Location 
Booker Wanda Hall Monitor HS @ WAMS 
Bernardini James Hall Monitor HS @ WAMS 
Gilmore Jordan (external)  WSMS 
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Patnaude Nicholaus ELA WSMS 
Demiraj Brunilda Bilingual NEMS 
Galpin Lindsay (external) ELA NEMS 
Abarzua Lauren Carrington Kindergarten 
Albanese Thomas Carrington 2nd 
Davino Melissa Carrington Kindergarten  
Doolan Heidi Carrington Kindergarten 
Doyle Kylie (external) Carrington Teacher 
Fleming Sonya Carrington  1st 
Gorman Regina Carrington 1st 
Marquez Chakira Carrington 5th 
Morales Barbara Carrington 5th 
Palmer Christina Carrington 1st 
Pastore-Quezada Paula-Ann Carrington 2nd 
Robinson Debra Carrington  SW Facilitator 
Rosado Jeffrey Carrington  4th 
Ventura Lisa Carrington Secretary 
Winston Aina Carrington 3rd 
DeSena Deanna Duggan Kindergarten 
Field Susan Duggan 5th 
Gaudiosi Karen Duggan 3rd 
Johnson Domonique Duggan Secretary 
Mancini Mark Duggan 4th 
McCasland Maureen Duggan Kindergarten 
Ouellette Katelynn  Duggan 5th 
Rush Colleen Duggan 1st Substitute  
Teel Makenzie Duggan 5th 
Wells Kelley Duggan 4th 
Blake James Gilmartin 5th 
Guerrera Aimee Gilmartin Kindergarten 
Hulteen Lisa  Gilmartin 4th 
Kershaw Tania Gilmartin 2nd 
McCue Erin Gilmartin 4th 
McManus Michael Gilmartin Kindergarten 
Porcaro Stefanie (external) Gilmartin Teacher 
Rizzo Lisa Gilmartin  SW Facilitator 
Savarese Catherine Gilmartin Kindergarten 
Smolley Nicole Gilmartin 1st 
Sodano Bridgette Gilmartin 3rd 
Tejada Felizaida Gilmartin 3rd 
Virdee Robin Gilmartin 2nd 
Wehry Nina Gilmartin Secretary 
Bell, Teresa  Reed 3rd 
Betancourt Patty Reed 3rd 
Cavila Emily (external) Reed Teacher 
Chieppo Christopher (external) Reed Teacher 
Ciccone Melissa Reed  SW Facilitator 
Cruz Mayra  Reed 5th 
Edwards Cara Reed  4th 
Grassi Carmen Reed Secretary 
Marquez Chakira Reed  5th 
Milera-Rivera Lyris Reed  1st 
Nazario Katherine  Reed 2nd  
Osagie Nancy (external) Reed Teacher 
Reddinger Megan Reed Kindergarten 
Robalino Alexandra Reed  Kindergarten BL 
Roy Brittany Reed Kindergarten 
Scanlon Amy Reed  2nd 
Tuite Maeve Reed 4th 
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b. Extended School Year (ESY) Summer School appointments: 

WTA Teachers WTA Support Staff Paras as teachers Paraprofessionals 

Bleu, Lisa Atkins, Debra Clemente, Nera Bouley, Allyssa 

Boampong, Christine Bandurski, Andrew Dowdell, Angelica Cintron, Miriam 

Burke, Heather Fay, Heidi Forestier, Sarah Diaz, Mildred 

Daly, Terri Grabherr, Karen Grossman, Melissa  Gibson, Patrick 

Delano, Teresa Jester, Kristin Hage, George Harrison. Arthur 

Dilonardo, Rachel Krampitz, Paula Kowal, Michelle Hunter, Zaire 

Felton, Margaret Lehane, Danielle Marchetti, Michelle Lucas, Leteacia 

Frigo, Mark Masayda, Rebecca Padua, Maria Mcleod, Delmore 

Grendzinski, Katie Morales, Elizabeth Potts, Tawnesha Ortiz, Maegan 

Grillo, Heather Murphy, Jame Rinaldi, Joseph Pittman, Alexi 

Hart, Rebecca Sonnenschein, Esther Rodriguez, Jessica Quintana, Carolyn 

Kaponis, Rachael Zamora, Angel Silver, Sarah Santiago, Maritza 

Laurent, Janine  Sylvester, Christiana  

Mancini, Laure-Lyne  Teal, Amanda  

Murphy, Army    

Piccolo, Carla    

Quispe, Magda    

Rivera, Ana    

Rupe, Michele    

Schaefer, Courtney    

Scrivano, Cynthia    
    

External Applicant ESS Sub   

Robinson, Yolanda Capobiano, Olivia   

 

c. Miscellaneous Summer School Programs appointments: 
Name Position Location/Program 
Alexander, Lisa Secretary (partial) RMS 

Biolo, Dawn Math Coach RMS 
Coles, Antonio AV Tech (partial) RMS 
Cruess, Carla Principal RMS 
Daddona, Stacy Classroom Assistant RMS 
Desanto, Christine Grade 5 RMS 
Gannon, Daniel Grade K RMS 
Ignacio, Lyndsy Grade 1 RMS 
Kodra, Filloreta Classroom Assistant RMS 
Matthews, Julia Sub RMS 
Monroe, Mary Grade 3 RMS 
Rosser, Joseph Computer Tech (partial) RMS 
Russaw, Crystal Grade PreK RMS 
Salvatore, Melissa Classroom Assistant RMS 
Santovasi, Monica Sub RMS 
Simoes, Odet Sub RMS 
Stevens, Jeanne Literacy Coach RMS 
Tytymoe, Yllke Classroom Assistant RMS 
Wallace Dana Administrator Sub RMS 
Zaccagnini, Krista Grade 2 RMS 
Purnawasi, Muniram Math CHS Early College High Summer 
Betjemann, Eva Grade 5 to 6 Teacher WAMS Transition Program 
Burns, John Student Behaviorist WAMS Encore 

 
d. Adult Education summer appointments effective July 3, 2023: 

NAME   POSITION HRS/RATE 
ADULT HIGH SCHOOL CREDIT DIPLOMA (AHSCDP):   
Glass Rosalyn Substitute @$34.00 p/hr. 
Highsmith Carolyn Health Instructor 21 hrs. p/wk. @ $34.00 p/hr. 
Mobilio James Social Studies Instructor 21 hrs. p/wk. @ $34.00 p/hr. 
Moreau Margaret Math Instructor 21 hrs. p/wk. @ $34.00 p/hr. 
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Mottillo Carissa English Instructor 21 hrs. p/wk. @ $34.00 p/hr. 
Person Jocelyn Science Instructor 21 hrs. p/wk. @ $34.00 p/hr. 
Riemer Wayne English Instructor 21 hrs. p/wk. @ $34.00 p/hr. 

  
CT ADULT VIRTUAL HIGH SCHOOL:   
Barbieri Stephen Coordinator 5 hrs. p/wk. @ $26.79 p/hr. 
Scursso Laurie Mentor 4 hrs. p/wk. @ $34.00 p/hr. 
    
AHSCDP INDEPENDENT PROJECTS:  
Curci Joseph Earth Science 10 hrs. p/wk. @ $34.00 p/hr. 
Glass  Rosalyn English Usage 10 hrs. p/wk. @ $34.00 p/hr. 
    
ADULT BASIC EDUCATION (ABE)/GENERAL EDUCATION DEVELOPMENT (GED): 
Baranowski Judith ABE Instructor 21 hrs. p/wk. @ $34.00 p/hr. 
McDonald Brian GED Instructor 21 hrs. p/wk. @ $34.00 p/hr. 
   

GUIDANCE STAFF:     
Aucella Laurence ESL School Counselor 21 hrs. p/wk. @ $34.00 p/hr. 
Jordan Ellen School Counselor 21 hrs. p/wk. @ $34.00 p/hr. 
Volikas Katherine School Counselor 21 hrs. p/wk. @ $34.00 p/hr. 
        
ENGLISH AS A SECOND LANGUAGE (ESL):   
Chesnas Stanley ESL Facilitator 30 hrs. p/wk. @ $34.00 p/hr. 
Salgado Roberto ESL Instructor  12 hrs. p/wk. @ $34.00 p/hr. 
Scursso Laurie ESL Instructor 12 hrs. p/wk. @ $34.00 p/hr. 
Stinson Rebecca ESL Instructor 12 hrs. p/wk. @ $34.00 p/hr. 
Xhafi Ermonela ESL Instructor 12 hrs. p/wk. @ $34.00 p/hr. 
    
LITERACY, ADULT AND COMMUNITY EDUCATION SYSTEMS (LACES): 
Monaco Roxanne Administrator 12 hrs. p/wk. @ $38.33 p/hr. 
    
TECHNOLOGY:    
Blancato Alfred Computer Analyst 30 hrs. p/wk. @ $24.00 p/hr. 
Santoro Joseph Computer Analyst 30 hrs. p/wk. @ $24.00 p/hr. 
    
EDUCATIONAL AIDES:     
Nonamaker Kim ABE 21 hrs. p/wk. @ $21.50 p/hr. 
Pelletier Laurie GED 21 hrs. p/wk. @ $21.50 p/hr. 
SantaBarbara, Sr. Louis Res. Room/Registration 21 hrs. p/wk. @ $21.50 p/hr.   
     
GED EXAMINATION:   
Bacik Madeleine CBT Test Administrator As needed @ $27.36 p/hr. 
Felton Tanya CBT Test Administrator As needed @ $17.56 p/hr. 
Rinaldi Nancy CBT Test Administrator As needed @ $15.85 p/hr. 
Iasevoli Luigi Saturday Security  As needed @ $20.00 p/hr. 
    
SECURITY:   
Iasevoli Luigi Security 35 hrs. p/wk. @ $20.00 p/hr. 
    
CUSTODIAL/AIDES:     
Cintron Cameron Security/Custodial Aide 35 hrs. p/wk. @ $15.54 p/hr. 
Evon Randy Security/Custodial Aide 35 hrs. p/wk. @ $15.54 p/hr. 
Iaiennaro Michael Security/Custodial Aide 35 hrs. p/wk. @ $15.54 p/hr. 
Iasevoli Peter Head Custodian 35 hrs. p/wk. @ $16.50 p/hr. 
McLean William Security/Custodial Aide 35 hrs. p/wk. @ $15.54 p/hr. 

           

 e. Voluntary Clean Opening transfers effective 2023/24 school year (08/23/23): 
LAST FIRST FROM: Previous School 

Location (Temporary) 
TO: New School Location 
(Permanent) 

Arzuaga Karen Districtwide SLP Districtwide SLP 
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Awwad David WMS Science Gr 7 WMS Science Gr 7 
Bajraktarevic Zehra Regan Elem. School Counselor Regan Elem. School Counselor 
Bonvento Victoria WAMS Science Gr 7 WAMS Science Gr 7 
Calmar Charles State Street Tech Ed - Info 

Tech/Construction 
State Street Tech Ed - Info 
Tech/Construction 

Cassella Mark WMS ELA Gr 6 WMS ELA Gr 6 
Diorio Jennifer WAMS Math MS Gr 7 WAMS Math MS Gr 7 
Dipietro Michelle Bucks Hill Spec. Ed - CBL Prog. Bucks Hill Spec. Ed - CBL Prog. 
Dobransky Christopher  WHS PE/Health WHS PE/Health 
Ferati Jeanette Maloney Gr 1 Maloney Gr 1 
Frigo Mark WHS Spec. Ed - Essential Skills WHS Spec. Ed - Essential Skills 
Gracy Andrea Tinker Gr K Tinker Gr K 
Haynes Ralph WHS Spec. Ed-Work to Trans. WHS Spec. Ed-Work to Trans. 
Johnson Joshua WHS Business WHS Business 
Mannikko Forest WHS ELA HS WHS ELA HS 
Marchand Jeremy WMS Social Studies MS WMS Social Studies MS 
McAloon Katelyn DW Social Worker DW Social Worker 
Milera-Rivera Lyris Bunker Hill Gr 1 Bunker Hill Gr 1 
Murph Tyrone Gilmartin Gr 5 Gilmartin Gr 5 
Murtishi Shaban NEMS PE/Health NEMS PE/Health 
O'Keefe Kathleen   WSMS ESL WSMS ESL  
Reynolds Erin Reed ELA Gr 6 Reed ELA Gr 6 
Saucier Anne Marie Sprague Special Ed Elem. Sprague Special Ed Elem. 
Segarra Israel Tinker Gr 5 Tinker Gr 5 
Shippee Kieran KHS PE/Health KHS PE/Health 
Simpson-
McGowan 

Dainty Reed Math/Science Gr 6 Reed Math/Science Gr 6 

Stolfi Christine KHS Special Ed - STEP 2  
NVCC Program 

KHS Special Ed - STEP 2  
NVCC Program 

Taylor Jamie Bucks Hill Spec. Ed - CBL Prog. Bucks Hill Spec. Ed - CBL Prog. 
Tiru Eddie WHS ESL  WHS ESL  
Tuite Maeve Bucks Hill Gr 4 Bucks Hill Gr 4 
Valeri Robert CHS Social Studies HS CHS Social Studies HS 
Vasquez Valerie Walsh Gr K Walsh Gr K 
Williams Chelcey Regan Gr K Regan Gr K 
Winston Aina Driggs Gr 3 Driggs Gr 3 
LAST FIRST FROM: Previous School 

Location  
TO: New School Location  

Barone Stephen Enlightenment Social Studies  Reed Social Studies MS. Gr 7 
Bizati Liridona Wilson Gr 3 International Gr 3 English 
Caron-Lichaj Nicole Enlightenment FCS - Child Dev. KHS FCS-Home Economics 
Cassidy Haley Rotella Gr 4 NEMS Math MS. Gr 6  
Choi Michele  Reed Gr 5 Wendell ELA MS Gr 6  
Cipriano Stacy Regan Gr 2 WMS ELA MS Gr 6 
Danziger Byron Wendell PE/Health Walsh PE/Health 
Fengler Kelly Wilson Gr 2 Driggs Gr 2 
Ferrucci Kathleen G Kingsbury Gr 4 Kingsbury Gr 3 
Freitas Ashley WCA Math HS WCA Guidance Counselor 
Gjolle Besmira Generali ESL WCA/Wilson Split ESL 
Gonzalez 
Perez 

Emilse CHS World Language - Spanish WAMS World Lang. - Spanish 

Gutierrez Jon WMS  Computer Ed WMS ELA MS Gr 8 
Hernandez-
Santiago 

Cynthia WMS Special Ed MS Enlightenment Special Ed HS 

Homewood Gregory Washington Gr K Tinker Gr K 
Klesyk Mary Bucks Hill Gr 5 Washington Gr 4 
LeVasseur Daniel Wilson Gr 5 Carrington Gr 2 
Mancinone Taylor Chase Gr 3 Chase Gr 1 
McCartin Sarah Wendell Social Studies Gr 6 Wendell Social Studies Gr 7-8 
McKenna Eibhiln Chase Gr 5 Chase Literacy Title I 
Mercogliano Cyndi WMS ELA Gr 8 CHS ELA HS 
Mulla Julita Sprague Gr 4 Generali Gr 2 
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Newman Suzanne   Sprague Gr 1  Carrington Reading  
Otero Lopez Javier Hopeville Bilingual Gr 4 KHS Bilingual Science  
Paolino Antionietta Wilson Gr 2 Wilson ESL 
Philips Cheryl  Rotella Gr 5 Kingsbury Gr 5 
Pierce Karen Enlightenment Special Ed MS Carrington Special Ed MS 
Rayer Pauline Rotella Gr K Wilson Gr K 
Rodriguez 
Velez 

Nanichi Bucks Hill Bilingual Gr 2 International Gr 3 Spanish 

Ruiz Jessica Bunker Hill Gr 5 WSMS ELA MS Gr 6 
Swanson Lisa State Street Business Walsh Gr 1  
Terenzi Timothy WMS PE/Health WHS PE/Health 
Testa Michelle Wendell Library Media Spec. Bunker Hill Library Media Spec. 
Tramontanis Brittany Tinker Gr 3 Kingsbury Gr 4  
Uraco Rachel Wilson Gr 5 Tinker Gr 3  
Wallace Kara Rotella Gr 2 Rotella Math Facilitator 
Williams Richard WMS Math MS Gr 6 WMS Numeracy MS 
Wilson Allison Reed Special Ed PreK Bucks Hill Annex PreK Reg. Ed 

Co-taught 
 

 f. Resignations 
  Wojteczko, Joanna – School Counselor, Gilmartin School, effective 06/15/23. 
 

EXECUTIVE SESSION for discussion concerning the appointment, employment, 

performance, evaluation, health, or dismissal of a public officer or employee. 
 

ADJOURNMENT  
 
 
 

               ATTEST: __________________________ 
        Carrie A. Swain, Clerk 
        Board of Education 



Waterbury School Readiness 
Executive Summary 

DATE: April 6, 2023 

TO: Honorable Board of Education 

From: Krista Pisano, School Readiness Liaison   

On behalf of the School Readiness Council, I am hereby submitting for your approval an amendment to the 
agreement with Susan Vivian Consulting who is currently providing job-embedded, evidence based coaching 
for early childhood providers that focuses on supporting teachers use of effective teaching practice that lead 
to positive outcomes for children.  

Sub-grantees submitted proposals in accordance to the process specified by the City of Waterbury 
Procurement Ordinances through RFP # 7187 and the Connecticut Office of Early Childhood School Readiness 
Quality Enhancement Grant Program Application for Priority School Districts. All proposals were reviewed and 
on April 12, 2022 the Waterbury School Readiness Council voted to award the contract to Susan Vivian.  

In October 2022, the Council was notified that Waterbury School Readiness would be receiving an additional 
Grant referred to as the Administrative Funds Enhancement Grant. The State recognizes that Priority School 
Districts with allocations exceeding $1.5 million in School Readiness space funding are subject to an 
administrative funding cap of $100,000 per year and have been underfunded for some time.  This lack of 
funding has presented communities with many challenges to conduct the work in a manner that consistently 
supports program quality, and the coordination and administration of the School Readiness grants.  

In response, the State is providing districts meeting the criteria listed above with additional administrative 
funds to access the resources needed to support the role of the School Readiness Liaison in this work.  These 
funds shall be provided through Administrative Funds Enhancement Grants for fiscal years 2023 and 2024.  An 
application was not required to receive these funds.  

This amendment changes the funding source for this agreement to the new Administrative Funds Grant. There 
is no change in scope of services or cost. 

Respectfully submitted, 

Krista Pisano 

Waterbury School Readiness 

#1













Special Education & Pupil Services Updates

Board of Education 
Presentation

Thursday, June 1, 2023

Miguel Pabon
Director of Pupil Services

Melina Rodriguez
Assistant Director of Pupil Services

Sharon Walsh
Interim Assistant Director of Pupil Services

#2



Special Education 
Upda t e



Special Education Enrollment / Prevalence

2021-2022 2022-2023 Increase  

Total District Enrollment 18562 18595 33

Total Sped Enrollment PK -12 3824 3850 26

District Prevalence Rate 20.6% 20.7 % +0.1 % 

* Comparison as of October 1st



Special Education Department Updates:

● Organizational Restructure of Special Education Department:
○ Related to the Special Education Audit Considerations

● Restructure includes the following:
○ Assistant Directors (2) 

■ Assist in leading the work of the Special Education/Pupil Services Department 

○ Supervisor Assignments aligned as follows: 
■ School Based

● Supervisors more accessible to School Administrators and Staff
■ Special Programs 

● Supervisors assigned to District Special Programs (i.e., Autism, BDLC,  Essential Skills, etc.)
■ Pupil Services 

● Supervisor assigned to District -wide Pupil Services Initiatives (i.e., SEL, MTSS, Mental Health 
Partnerships, etc. )





Special Education Department Updates:

● Continuum of Services - Programs for Specialized Populations:
○ Related to the Special Education Audit Considerations 

● As part of the Department Restructure, we now have one supervisor overseeing each of 
our specialized programs districtwide, including:

○ Autism
○ BDLC
○ Essential Skills/SCOPE/CBT/Transition
○ Early Childhood
○ Alternative Programs/Placements

● Outcomes: 
○ Review/revise program specific manuals with clear entry/exit criteria
○ Provide program specific guidance and build staff capacity
○ Alignment of resources K -12
○ Collaborate to create a common referral packet and review process for consideration into each program
○ Review enrollment data and provide feedback regarding need for expansion of programs



Staffing Updates

New Hires
(July 1, 2022 to present)

Vacancies 
(as of April 30, 2023)

Special Education Teachers 20 54

Speech Clinicians 3 5

Social Workers 6 3

School Psychologists 1 7

Paraprofessionals 66 59



Ongoing Efforts to Address Vacancies

● Utilization of CSDE flexible staffing options:
○ Para-Educator Pathways to Temporary Authorization in Special Education

■ 21 - Long  Te rm  Para Spe d  Authorizations utilize d

● Expansion of Contracted Services:
○ Exte nde d  curre nt ve ndor contracts for staffing  

■ i.e ., RBTs, Spe e ch, Psycholog ical Asse ssm e nts, e tc . 

● Development of New Contracts:
○ Ce rtifie d  Nursing  Assistants are  now be ing  utilize d  as a  te m porary m e asure  

to assist in som e  of our spe cialize d  p rogram s for stude nts with significant 
de ve lopm e nt ne e ds.

■ Approxim ate ly 41 CNAs be ing  utilize d



Ongoing Efforts to Address Vacancies
● Collaboration with our Human Capital Department on Recruitment and Retention 

Initiatives: 
○ Utilize Flexible Staffing (DSAP, Sub Pending Cert., Emergency Endorsements, Reciprocity)
○ Work closely with WTA teachers Union on MOAs with students at the center
○ Collaborating with our substitute teacher service provider ESS to support schools
○ Advertise and Maintain Active Social Media Presence ( Billboards, Websites etc) 
○ Recruitment Emails -All CT Certified SPED Teachers multiple times
○ Cultivate New Partnerships with Universities for student teaching and job postings 
○ Human Capital Talent Supervisors Attend Career Fairs (Virtual & In -Person, in-state and out -of-

state)
○ Share positings with community and professional organizations
○ Waterbury U -Micro -Credential Program

● Collaboration with Civil Service Department in Recruitment of Paraprofessionals
○ Utilize multiple social media platforms to advertise, including ParentSquare
○ Civil Service Office administers the ParaPro Exam, which has positively impacted hiring staff



Special Education Department Updates:

● Building Staff Capacity:
○ Related to the Special Education Audit Considerations

● 2022-2023 : Major Focus Areas
○ IEP Quality Training

■ Ongoing training for staff to support the implementation of the new IEP
■ Training provided virtually in cohorts of 50 participants

○ CT-SEDs Training 
■ New Statewide Special Education Data System



● CT-SEDS (Special Education Data System)
○ NEW electronic IEP system for all of Connecticut
○ Statewide Implementation starting July 1, 2022

● CT-SEDS Rollout:
o July 2022: Expe rt Traine r Workshops
o August 2022: Initia l Training  for Spe cial Education/ Pup il Se rvice s Staff
o Ongoing : Spe d  De p t. Virtual Office  Hours for Staff (we e kly/ m onthly)
o Ongoing : Supe rvisors atte nde d  Virtual Training  offe re d  by CSDE 
o March 2023:  Virtual Workshop  for Pare nts
o May 2023: Add itional Training  Se ssions (in-pe rson) for Staff
o Sum m e r 2023: Plan to offe r add itional Training  Se ssions

CT-SEDS Update:



CT- SEDS

Special Education Department held a 
Virtual Informational Session on March 22, 
2023.

Audience : Parents/Guardians of students 
with an Individualized Educational Plan 
(IEP).

Topic : Introduction to CT SEDS - and 
access to Parent Portal 

Presenters :   Special Education 
Supervisors, Donajean Belcher and 
Kimberly Divergilio.

Parents’ Introduction to CT SEDS



Superintendent’s Parent Advisory Council

● Purpose :
○ To engage our parents/guardians of students with disabilities in the Waterbury 

community in crucial conversations and advising the Superintendent in such manner 
that we can positively impact students and youth in our schools and City.

● The Special Education Department has participated in all meetings during the 2022 -
2023 SY: 
○ October 26, 2022 (in-person)
○ November 14, 2022 (virtual)
○ December 12, 2022 (in-person)
○ February 8, 2023 (virtual) 
○ April 5, 2023 (virtual)



A transition program for 18 - 21 year old students,  
opened in the 2019 - 2020 School Year at WHS.

2022-2023 SY:  In a effort to meet the diverse interests 
and needs of our students,  we continued our ongoing 
collaboration with the Administrators of Naugatuck Valley 
Community College (NVCC), by opening  an additional 
classroom on the Naugatuck Valley Community College Campus.

We began 2022-2023 with 13 students at NVCC and 11 students at Wilby 
High School. 5 students graduated in December and 3 will graduate in 
June.

Students participate in on-campus and off-campus activities, as well as job 
experiences. Programming  has included guest speakers and  field trips to 
Government offices in Waterbury.  Additionally, students have Wellness 
Tuesdays with a virtual Yoga class.  

Graduates of this program have gained Full-Time employment in places 
such as:  
Walgreens, Internship with Office of Early Childhood, Maintainer.

Success Story Spotlight
School to Work Transition Academy

https://portal.ct.gov/-/media/SDE/Special-Education/Secondary-Transition/CT-CORE-Transition-Skills-(2016).pdf?la=en


Pupil Services Update



Pupil Services Initiatives

● The following are Pupil Services Initiatives managed by our department:

○ Mental Health Partnerships: 
■ Connecticut Junior Republic (CJR )

● Success Always Follows Education (SAFE) Program
● Behavioral Health Clinicians

■ Community Mental Health Affiliates (CMHA)
■ Crisis Intervention Team for Youth (C -I-T-Y)
■ Sandy Hook Promise - Say Something (Anonymous Reporting System)
■ DCF Prevention Pilot

○ Social Emotional Learning Initiatives:
■ Second Step Curriculum for Social Emotional Learning
■ DESSA Universal Screener

○ District Crisis Response Team



Mental Health Partnerships
PROGRAM DESCRIPTION SCHOOL BENEFIT

Connecticut Junior 
Republic (CJR)

Success Always Follows Education (SAFE) program -
● Support te e ns to focus on the  ab ility to m ake  

good  d e c isions about id e ntifie d  life  op tions.
● Prom ote  positive  g rowth & d e ve lopm e nt of 

youth. 
● Acad e m ic  Tutoring
● Em ploym e nt and  scholarship  opportunitie s

Behavioral Health Clinicians
● Case load  20-25 stud e nts
● Im prove  stud e nt atte nd ance  
● Ad d  laye r of support to te ache rs & support staff

○ PPTs, fac ilita te  g roups, case  m anage m e nt 
& outre ach, c risis  inte rve ntion

○ Profe ssional le arning  for staff (m e ntal 
he alth re late d  top ics)

● Re m ove  barrie rs to se rvice s
○ Ind ivid ual, g roup  & fam ily counse ling
○ We llne ss Ce nte r Acce ss (w/ pare ntal 

conse nt)
■ Psychiatric  se rvice s
■ Sum m e r/ vacation support

● All schools with 
g rad e s 6-12. 

● Ke nne d y
● Crosby
● Wilby
● We st Sid e
● North End
● Wallace

SAFE Program : 
● Im prove d  

atte nd ance
● Notice ab le  

acad e m ic  
p rogre ss

● Acad e m ic  tutoring
● Exposure  to ne w 

are as of inte re st, 
skill, or sport

● Scholarship s

Be havioral He alth 
Clinic ians:

● Re m ove  barrie rs 
to se rvice s, 
incre ase  school 
atte nd ance  and  
ad d  ad d itional 
laye r of support to 
the  school.



Mental Health (Community Partnerships)

Connecticut Junior Republic (CJR)

Data 2022-2023 SY

Clinicians
WSMS - Grades 32%, Attendance 86%, Behavioral 91%
Wallace MS - Attendance 89%, Behavioral  44%
NEMS - Grades 40%, Attendance 60%, Behavioral  40%
Kennedy HS - Attendance 83%, Behavioral 50% 
Crosby HS - Grades 40%, Attendance 80%, Behavioral  
10%

SAFE Afterschool Program
Grades 25%, 

Attendance 38%, 
Behavioral 75%



Mental Health Partnerships
PROGRAM DESCRIPTION SCHOOL BENEFIT

Community Mental 
Health Affiliates (CMHA)

Provide Bounce Back and which 
is a school-based, group 

intervention (for grades K -5) that 
has been shown to reduce PTSD 
and depression symptoms and 

psychosocial dysfunction in 
children who have experienced 

trauma.

Sprague Elementary School Bounce Back - aimed at relieving symptoms 
of child traumatic stress, anxiety, depression, 
and functional impairment among elementary 
school children ages 5 -11

Bounce Back is a cognitive-behavioral, skills -
based, group intervention aimed at relieving 
symptoms of child traumatic stress, anxiety, 
depression, and functional impairment among 
elementary school children ages 5 -11.  The 
training for Bounce Back mirrors Cognitive 
Behavior Interventions for Trauma in Schools 
(CBITs) with some minor content differences. 
Students are screened, following consents by 
their parent/guardian, yielding a specific profile 
for a student with trauma symptoms. They 
participate in weekly 10 week long sessions with 
a trained clinician. 



Mental Health (Community Partnerships)

Community Mental Health Affiliates (CMHA) 

Data (Year 1 and Year 2)
2020-2021 School Year

Child Post-Traumatic Stress Scale – 5th edition (CPSS-V)
2021-2022 School Year

Child Post-Traumatic Stress Scale – 5th edition (CPSS-V)

Intake Discharge

15.33 6.6

Intake Discharge

31.38 21.1



Mental Health (Community Partnerships)

Community Mental Health Affiliates (CMHA) 

Data (Year 3)

2022-2023 School Year
Child Post-Traumatic Stress Scale –

5th edition (CPSS-V)

Intake Discharge

15.33 6.6



Mental Health Partnerships
PROGRAM DESCRIPTION SCHOOL BENEFIT

Crisis Intervention Team 
for Youth (C -I-T-Y)

Two bilingual C.I.T. Youth Social 
Workers assist Waterbury Police 
Department with crisis calls 
involving youth during evening 
shifts along side responding 
Waterbury police officers. 

District wide Connect students who struggle with 
mental health (including but not limited to 
suicidal/homicidal ideation), de -escalating 
behavioral crisis, and traumatic 
experiences, to the next level of care.

Bridge home and school supports.



Mental Health (Community Partnerships)

Crisis Intervention Team for Youth (CIT -Y) 

Data 2022-2023 SY*
Connecting to care 344

Bridging home and school 126

Reducing arrests after hours/# of 
student arrests in need of mental 
health services

0

*Data above is from August through April.



Mental Health Partnerships

PROGRAM DESCRIPTION SCHOOL BENEFIT

Sandy Hook 
Promise - Say 
Something 
Anonymous 
Reporting System 
(SS-ARS)

A program that teaches students how 
to recognize for warning signs, signals, 
and threats from individuals who may 
want to hurt themselves or others and 
to Say Something to a  truste d  ad ult, OR 
use  the  Anonym ous Re porting  Syste m  
(App , We bsite  or 24.7 Crisis  Te le phone  

Line ) to ge t the m  he lp .

All schools with g rad e s 6-12:

● Com pre he nsive  Mid d le  Schools
● Com pre he nsive  High Schools
● Magne t MS/ HS
● Grad e s 6-8 ONLY of Pre K-8 

Schools
● Enlighte nm e nt School
● MS/ HS of State  Stre e t School

Provid e s a  syste m  and  proce ss 
for ad d re ssing  school thre ats. 

● In collaboration with 
traine d  school staff and  
the  Wate rbury Police  
De partm e nt 

● Manage d  by traine d  
e xpe rts  through the  
Sand y Hook Found ation



Mental Health (Community Partnerships)

Sandy Hook Promise - Anonymous Reporting System (SHP -ARS)

SS-ARS End-of-Year District Review
Waterbury School District 

04/24/2023



Mental Health Partnerships

PROGRAM DESCRIPTION SCHOOL BENEFIT

DCF Prevention Pilot One Family Support Liaison is 
assigned to each of the following 
three schools.

● Ge ne rali Ele m e ntary School
● Re e d  Ele m e ntary School
● Bucks Hill  School

Goals: 
● Re d uce  the  num be r of 

DCF re fe rrals; 
● Conne ct fam ilie s with 

p re ve ntative  se rvice s 
(e .g . m e ntal he alth, 
othe rs that ad d re ss 
ne e d s);

● Support staff/ schools 



Mental Health (Community Partnerships)

Prevention Pilot (DCF)



PROGRAM DESCRIPTION SCHOOL BENEFIT

Universal Screener: 
Devereux Student 
Strengths 
Assessments 
(DESSA)

DESSA is a strength based universal 
screener to help identify students in 
need of SEL interventions..

2021-2022 SY, p ilote d  at :
● Driggs
● Bunke r Hill
● Tinke r
● Wilson 

2022-2023 SY, e xpand e d  to :
● All e le m e ntary schools and  

Pre K-8 Schools 

Data from the screener helps to 
identify and provide students with 
tiered SEL interventions. 
Tier 1 interventions are provided 
by the classroom teacher. 
Tier 2 & 3 interventions are 
provided by support staff in the 
school. 

Second Step
Curriculum for 
Social Emotional 
Learning (SEL)

A Social Em otional Le arning  (SEL) 
curriculum  on a d ig ital p latform  for 
staff (SEL for Ad ults) and  stud e nts 
(Grad e s K-5) to te ach staff and  
stud e nts the  skills  the y will ne e d  to 
p rob le m  solve , c re ate  and  m aintain 
he althy re lationships, have  e m pathy 
for othe rs, and  m anage  the ir own 
e m otions.

Ele m e ntary

Ad ult SEL

Se cond  Ste p  for stud e nts 
te ache s strate g ie s for p rob le m  
solving  and  m aintaining  he althy 
re lationships, to nam e  a fe w.

SEL for Ad ults  te ache s strate g ie s 
for build ing  trust, m anag ing  
stre ss to nam e  a fe w.

Social Emotional Learning Initiatives



Social Emotional Learning Initiatives

Universal Screener: Devereux Student Strengths Assessments (DESSA)

Pre/BOY Data 22 -23 SY



Social Emotional Learning Initiatives

Universal Screener: Devereux Student Strengths Assessments (DESSA)

Mid/MOY Data 22 -23 SY



District Crisis Response Team

PURPOSE:To assist staff, building administrators, students, and their families 
with crisis support at the school in response to a tragedy regarding students 
and staff.

MEMBERS:This team consists of volunteer School Social Workers and School 
Psychologists.

CASES 2022-2023 SY: 4



Questions/Comments

Thank You!



Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri
3 4 5 6 7 1 2 3 4 1

10 11 12 13 14 7 8 9 10 11 4 5 6 7 8
17 18 19 20 21 14 15 16 17 18 11 12 13 14 15
24 25 26 27 28 21 22 23 24 25 18 19 20 21 22
31 28 29 30 31 25 26 27 28 29

Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri
2 3 4 5 6 1 2 3 1

9 10 11 12 13 6 7 8 9 10 4 5 6 7 8
16 17 18 19 20 13 14 15 16 17 11 12 13 14 15
23 24 25 26 27 20 21 22 23 24 18 19 20 21 22
30 31 27 28 29 30 25 26 27 28 29

20th - CN Early Dismissal / PD Day

Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri
1 2 3 4 5 1 2 1
8 9 10 11 12 5 6 7 8 9 4 5 6 7 8

15 16 17 18 19 12 13 14 15 16 11 12 13 14 15
22 23 24 25 26 19 20 21 22 23 18 19 20 21 22
29 30 31 26 27 28 29 25 26 27 28 29

Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri
1 2 3 4 5 1 2 3 3 4 5 6 7
8 9 10 11 12 6 7 8 9 10 10 11 12 13 14

15 16 17 18 19 13 14 15 16 17 17 18 19 20 21
22 23 24 25 26 20 21 22 23 24 24 25 26 27 28
29 30 27 28 29 30 31

17th, 24th, 31st - CN Early Dismissal / PD Day

BOE Approved - Pending

20 Days

AP Exams dates will be added when obtained

April

Full Day Professional Development Day
16 Days

24th- Parent Conference H.S. 5-7pm - Early Dismissal

9th - Distribute 3rd MP Report Cards

10th - Last Day of School - Depending on Weather

Early Dismissal Professional Development Day
6 Days22 Days

3rd - CN Early Dismissal / PD Day

3rd - Grade Submission Ends - 9AM

10th - Eid Al-Fitr Muslim Holiday - No School

25th - Parent Conference M.S. 5-7pm - Early Dismissal

25th - Early Dism. - H.S. & Elem-Teacher Collab/PD

11th - Early Dismissal / PD Day

14th - Grade Submission Ends - 9AM

22nd - Early Dismissal - Thanksgiving Recess

15th, 29th - CN Early Dismissal / PD Day

6th - Three Kings Day (Observed) 

16th - 19th - Mid-Term Exams - Early Dism. HS Only

14th, 21st, 28th - CN Early Dismissal / PD Day

19 Days

15th - 19th - Spring Recess - No School

8th, 15th, 22nd, 29th - CN Early Dismissal / PD Day

15th - Martin Luther King Jr. Day - No School

1st - New Years Day - No School

January

10th - Early Dismissal / PD Day

May

21 Days

24th - Parent Conference Elem. 5-7pm - Early Dismissal

19th - End of the 2nd MP: HS/MS/Elem

4 Days

1st - Professional Development - 7hr. - No School

23rd - Professional Development Day - 7hr.

6th - Parent Conference H.S. 5-7pm - Early Dismissal

13th - Pre-K & Kindergarten - Grade Submission Ends - 9AM

6th - Early Dismissal - M.S. - Teacher Collab. /PD

2nd - End of the 1st MP: HS/MS/Elem

13th - Open House Elem. 5-7pm - Early Dismissal

13th - Parent Conference M.S. 5-7pm - Early Dismissal21st- Distribute 1st MP Report Cards: HS/MS/Elem

18th and 25th - CN Early Dismissal / PD Day 10th - Veterans Day  - No School

6th - Early Dismissal / PD Day

27th - CN Early Dismissal / PD Day

4th - Professional Development - 7hr. - No School

16th - 18th - Administration Professional Learning

1st - Pre-K & Kindergarten - End of 1st MP

4th - Labor Day - No School

23rd & 24th - Thanksgiving Recess - No School

13th - Early Dism. - H.S. & Elem-Teacher Collab/PD

19th - Pre-K & Kindergarten-Distribute 1st MP Report Cards

** H.S. Grade submission ends on last day

** Pre-K - 8th-Distribute Report Cards on last day

17 Days

February March

7th - Early Dismissal / PD Day

2nd - Distribute 2nd MP Report Cards

19th - Presidents Day - No School

20th- Lincoln's Day (Observed) - No School

1st - Early Dismissal / PD Day

13th, 20th, 27th - CN Early Dismissal / PD Day

6th - Early Dismissal / PD Day

11th - Pre K & Kindergarten - End of the 2nd MP

June

19th - Pre-K & Kindergarten - Grade Submission Ends - 9AM

25th - Pre-K & Kindergarten - Distribute 2nd MP Report Cards

25th - End of the 3rd MP: HS/MS/Elem

29th - Good Friday - No School

DRAFT A- Waterbury Public Schools- DRAFT A

October

28th - First Day of School

21st - 22nd - New Teacher Orientation - 7hr.

24th- Professional Development Day - 7hr.

25th- Professional Development Day - 7hr.

 2023 ~ 2024 School Year Calendar 
September

20th - Early Dism. - H.S. & Elem-Teacher Collab/PD

AugustJuly

December

7th - Election Day - No School

20 Days

November

9th - Columbus/Indigenous Peoples' Day - No School

24th - Early Dismissal - M.S. - Teacher Collab. /PD

19th- Juneteenth (Observed)

Commissioner's Network (CN Early Dismissal/PD Day- Wallace-West Side-North End-Wilby

27th - Memorial Day - No School

15th - Rosh Hashanah - Jewish Holiday

25th - Yom Kippur - Jewish Holiday

13th - Open House H.S. 5-7pm - Early Dismissal

13th - Early Dismissal - M.S. - Teacher Collab./PD

25th - 29th - Winter Recess - No School

29th - Grade Submission Ends - 9AM

6th - Parent Conference Elem. 5-7pm - Early Dismissal

2nd - School Resumes

20th - Open House M.S. 5-7pm - Early Dismissal

20 Days 16 Days

School Day*Prepared by the Computer Technology Center* 181 School Days
School Closed

Last Day of School shall be Early Dismissal

** Pre-K - 8th-Grades due 5 days before last day

#4



2023-2024 Special Observance Days 
Board Of Education Policy-6115(a) – Ceremonies and Observances: Can be located on the Waterbury Public School Website or by clicking here: 
https://www.waterbury.k12.ct.us/userfiles/-4/my%20files/instruction%206000/6115_ceremonies%20and%20observances.pdf?id=532312 
Absence for Religious Observation: Student absences for religious observances shall be excused. Furthermore, such absences should not 
prohibit receipt of attendance related awards nor impact student grades or participation in school events. Parents may exclude their children 
from programs involving the recognition of religious holidays or if celebration is in conflict with family beliefs. A written request for exclusion 
should be sent to the Principal. 

June 29th Eid al-Adha (Islamic) January 6th Epiphany/Three Kings Day 
(Christian) 

July 18th Muharram (Islamic New Year) February 10th Chinese New Year 

September 6th Krishna Janmashtami (Hindu) February 14th Ash Wednesday (Christian) 

September 15th – 
September 17th 

Rosh Hashanah (Jewish) March 10th – 
April 9th 

Ramadan (Islamic) 

September 25th Yom Kippur (Jewish) March 23rd – 
March 24th 

Purim (Jewish) 

September 29th – 
October 6th 

Sukkot (Jewish) March 25th Holi (Hindu) 

October 15th – 
October 23rd 

Navaratri (Hindu) March 31st Easter (Christian) 

November 12th Diwali (Hindu) April 10th Eid al-Fitr (Islamic) 

December 7th – 
December 15th 

Hanukkah (Jewish) April 22nd – 
April 30th 

Passover (Jewish) 

December 25th Christmas (Christian) May 5th Greek Orthodox Easter 

December 26th Kwanzaa (African American) June 19th Juneteenth 

https://www.waterbury.k12.ct.us/userfiles/-4/my%20files/instruction%206000/6115_ceremonies%20and%20observances.pdf?id=532312


Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri
3 4 5 6 7 1 2 3 4 1

10 11 12 13 14 7 8 9 10 11 4 5 6 7 8
17 18 19 20 21 14 15 16 17 18 11 12 13 14 15
24 25 26 27 28 21 22 23 24 25 18 19 20 21 22
31 28 29 30 31 25 26 27 28 29

Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri
2 3 4 5 6 1 2 3 1

9 10 11 12 13 6 7 8 9 10 4 5 6 7 8
16 17 18 19 20 13 14 15 16 17 11 12 13 14 15
23 24 25 26 27 20 21 22 23 24 18 19 20 21 22
30 31 27 28 29 30 25 26 27 28 29

20th - CN Early Dismissal / PD Day

Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri
1 2 3 4 5 1 2 1
8 9 10 11 12 5 6 7 8 9 4 5 6 7 8

15 16 17 18 19 12 13 14 15 16 11 12 13 14 15
22 23 24 25 26 19 20 21 22 23 18 19 20 21 22
29 30 31 26 27 28 29 25 26 27 28 29

Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri
1 2 3 4 5 1 2 3 3 4 5 6 7
8 9 10 11 12 6 7 8 9 10 10 11 12 13 14

15 16 17 18 19 13 14 15 16 17 17 18 19 20 21
22 23 24 25 26 20 21 22 23 24 24 25 26 27 28
29 30 27 28 29 30 31

17th, 24th, 31st - CN Early Dismissal / PD Day

BOE Approved - Pending

20 Days

AP Exams dates will be added when obtained

April

Full Day Professional Development Day
17 Days

10th- Parent Conference H.S. 5-7pm - Early Dismissal

9th - Distribute 3rd MP Report Cards

7th - Last Day of School - Depending on Weather

Early Dismissal Professional Development Day
5 Days22 Days

3rd - CN Early Dismissal / PD Day

3rd - Grade Submission Ends - 9AM

10th - Eid Al-Fitr Muslim Holiday - Observed

24th - Parent Conference M.S. 5-7pm - Early Dismissal

24th - Early Dism. - H.S. & Elem-Teacher Collab/PD

11th - Early Dismissal / PD Day

14th - Grade Submission Ends - 9AM

22nd - Early Dismissal - Thanksgiving Recess

15th, 29th - CN Early Dismissal / PD Day

6th - Three Kings Day (Observed) 

16th - 19th - Mid-Term Exams - Early Dism. HS Only

14th, 21st, 28th - CN Early Dismissal / PD Day

19 Days

10th - Early Dismissal - M.S. - Teacher Collab. /PD

8th, 15th, 22nd, 29th - CN Early Dismissal / PD Day

15th - Martin Luther King Jr. Day - No School

1st - New Years Day - No School

January

10th - Early Dismissal / PD Day

May

21 Days

10th - Parent Conference Elem. 5-7pm - Early Dismissal

19th - End of the 2nd MP: HS/MS/Elem

4 Days

1st - Professional Development - 7hr. - No School

23rd - Professional Development Day - 7hr.

6th - Parent Conference H.S. 5-7pm - Early Dismissal

13th - Pre-K & Kindergarten - Grade Submission Ends - 9AM

6th - Early Dismissal - M.S. - Teacher Collab. /PD

2nd - End of the 1st MP: HS/MS/Elem

13th - Open House Elem. 5-7pm - Early Dismissal

13th - Parent Conference M.S. 5-7pm - Early Dismissal21st- Distribute 1st MP Report Cards: HS/MS/Elem

18th and 25th - CN Early Dismissal / PD Day 10th - Veterans Day  - No School

6th - Early Dismissal / PD Day

27th - CN Early Dismissal / PD Day

4th - Professional Development - 7hr. - No School

16th - 18th - Administration Professional Learning

1st - Pre-K & Kindergarten - End of 1st MP

4th - Labor Day - No School

23rd & 24th - Thanksgiving Recess - No School

13th - Early Dism. - H.S. & Elem-Teacher Collab/PD

19th - Pre-K & Kindergarten-Distribute 1st MP Report Cards

** H.S. Grade submission ends on last day

** Pre-K - 8th-Distribute Report Cards on last day

17 Days

February March

7th - Early Dismissal / PD Day

2nd - Distribute 2nd MP Report Cards

19th - Presidents Day - No School

20th- Lincoln's Day (Observed) - No School

1st - Early Dismissal / PD Day

13th, 20th, 27th - CN Early Dismissal / PD Day

6th - Early Dismissal / PD Day

11th - Pre K & Kindergarten - End of the 2nd MP

June

19th - Pre-K & Kindergarten - Grade Submission Ends - 9AM

25th - Pre-K & Kindergarten - Distribute 2nd MP Report Cards

25th - End of the 3rd MP: HS/MS/Elem

29th - Good Friday - No School

DRAFT B- Waterbury Public Schools- DRAFT B

October

28th - First Day of School

21st - 22nd - New Teacher Orientation - 7hr.

24th- Professional Development Day - 7hr.

25th- Professional Development Day - 7hr.

 2023 ~ 2024 School Year Calendar 
September

20th - Early Dism. - H.S. & Elem-Teacher Collab/PD

AugustJuly

December

7th - Election Day - No School

20 Days

November

9th - Columbus/Indigenous Peoples' Day - No School

15th - 19th - Spring Recess - No School

19th- Juneteenth (Observed)

Commissioner's Network (CN Early Dismissal/PD Day- Wallace-West Side-North End-Wilby

27th - Memorial Day - No School

15th - Rosh Hashanah - Jewish Holiday

25th - Yom Kippur - Jewish Holiday

13th - Open House H.S. 5-7pm - Early Dismissal

13th - Early Dismissal - M.S. - Teacher Collab./PD

25th - 29th - Winter Recess - No School

29th - Grade Submission Ends - 9AM

6th - Parent Conference Elem. 5-7pm - Early Dismissal

2nd - School Resumes

20th - Open House M.S. 5-7pm - Early Dismissal

20 Days 16 Days

School Day*Prepared by the Computer Technology Center* 181 School Days
School Closed

Last Day of School shall be Early Dismissal

** Pre-K - 8th-Grades due 5 days before last day



2023-2024 Special Observance Days 
Board Of Education Policy-6115(a) – Ceremonies and Observances: Can be located on the Waterbury Public School Website or by clicking here: 
https://www.waterbury.k12.ct.us/userfiles/-4/my%20files/instruction%206000/6115_ceremonies%20and%20observances.pdf?id=532312 
Absence for Religious Observation: Student absences for religious observances shall be excused. Furthermore, such absences should not 
prohibit receipt of attendance related awards nor impact student grades or participation in school events. Parents may exclude their children 
from programs involving the recognition of religious holidays or if celebration is in conflict with family beliefs. A written request for exclusion 
should be sent to the Principal. 

June 29th Eid al-Adha (Islamic) January 6th Epiphany/Three Kings Day 
(Christian) 

July 18th Muharram (Islamic New Year) February 10th Chinese New Year 

September 6th Krishna Janmashtami (Hindu) February 14th Ash Wednesday (Christian) 

September 15th – 
September 17th 

Rosh Hashanah (Jewish) March 10th – 
April 9th 

Ramadan (Islamic) 

September 25th Yom Kippur (Jewish) March 23rd – 
March 24th 

Purim (Jewish) 

September 29th – 
October 6th 

Sukkot (Jewish) March 25th Holi (Hindu) 

October 15th – 
October 23rd 

Navaratri (Hindu) March 31st Easter (Christian) 

November 12th Diwali (Hindu) April 10th Eid al-Fitr (Islamic) 

December 7th – 
December 15th 

Hanukkah (Jewish) April 22nd – 
April 30th 

Passover (Jewish) 

December 25th Christmas (Christian) May 5th Greek Orthodox Easter 

December 26th Kwanzaa (African American) June 19th Juneteenth 

https://www.waterbury.k12.ct.us/userfiles/-4/my%20files/instruction%206000/6115_ceremonies%20and%20observances.pdf?id=532312


Miguel A. Pabón 
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE:  May 23, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval for an Amendment #3 to the Agreement between the City of Waterbury and 
Adelbrook, Inc. 

The Special Education Department requests your approval of Amendment #3 to the Agreement between 
the City of Waterbury and Adelbrook, Inc., subject to minor, non-substantive changes to be approved by 
the Office of the Corporation Counsel.  

In accordance with federal law (IDEA), our District is required to have, for each student, individual 
education plans (IEPs) based on each student’s individualized needs. The Waterbury School District has 
placed students at Adelbrook, which operates a school for students with disabilities.   

The original term of the contract was from July 1, 2019 through June 30, 2022, and was extended by way of 
option through June 30, 2024.  

This Amendment #3 is necessary to increase the total amount of the contract by adding $1,550,00.00 in 
compensation to cover tuition costs, through the remainder of the extended contract (June 30, 2024). This 
compensation was not included in the original contract and is meant to cover the costs of the term 
extension. The total amount of the original contract was $1,342,140.00.  In October of 2021, the contract 
was amended to increase compensation by $150,000.00. 

This Amendment #3 is being paid by general funds. A tax clearance and all requisite city compliance 
documents have been or will be obtained.  

#5
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AMENDMENT #3 
to 

AGREEMENT 
between 

City of Waterbury 
and 

Adelbrook, Inc. 
 
 THIS AMENDMENT #3 (“Amendment 3”), effective on the date signed by the Mayor, 
is by and between the City of Waterbury, City Hall, 235 Grand Street, Waterbury, Connecticut, 
06702, (“City”), and Adelbrook, Inc., a duly registered State of Connecticut corporation doing 
business at 60 Hicksville Road, Cromwell, Connecticut 06416 (“Contractor”). 

WHEREAS, the City and Contractor executed an Agreement September 6, 2019, whereby 
the Contractor shall provide a special education program, including instruction and related 
services, pursuant to the Individuals with Disabilities Education Act (“I.D.E.A”), to certain City 
of Waterbury students in accordance with each student’s Individual Education Program (“IEP”), 
for three fiscal year commencing on July 1, 2019 to June 30, 2022 (“Agreement”); and  

 
 WHERAS, the Parties executed Amendment #1 to the Agreement on February 27, 2020 
to add additional provisions with respect to background check requirements and requirements 
pertaining to Connecticut General Statutes §10-76d; and  
 
 WHEREAS, the Parties executed Amendment #2 to the Agreement on October 13, 2021 
to add $150,000 in additional compensation; and 
 
 WHEREAS, the City exercised its Option to extend the Agreement for an additional 
two-year term through June 30, 2024; and 
 
 WHEREAS, the Parties now desire to amend the Agreement pursuant to Section 22.1 of 
the Agreement to add additional payment/tuition in the amount of One Million Five Hundred Fifty 
Thousand Dollars ($1,550,000.00) for the remainder of the term of the Agreement as extended 
through the exercised option to June 30, 2024; and  

 NOW THEREFORE, it is mutually agreed that the Agreement shall hereby be 
amended as follows: 
 

1. Section 3 (“Payment”) of the September 6, 2019 Agreement, as amended in 
accordance with Amendment #1, dated February 27, 2020, as amended in 
accordance with Amendment #2, dated October 13, 2021, shall be amended to 
provide for additional compensation for the option period terminating June 30, 
2024. As such, Section 3 shall be amended to read as follows: 
 
3. Payment. 
3.1.  The City shall pay Contractor an amount up to One Million Four 
Hundred Ninety Two Thousand One Hundred Forty Dollars ($1,492,140.00) for the 
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entire three (3) year Agreement  term, for the educational program, supports and related 
services properly rendered hereunder, unless this Agreement is sooner terminated as 
provided herein.  The basis for payment of said services shall be as set forth in 
Attachment A entitled “Rate Schedule”.  The Contractor’s Rate Schedule shall provide 
an explanation of how the tuition or costs for services provided under this Agreement 
are calculated. Payment shall be made only for the school days and provision of the 
educational program, supports and related services as identified in each child’s IEP and 
shall be in accordance with the City of Waterbury’s payment policy and procedures. 
Contractor shall provide a yearly “Rate Schedule” for each fiscal year of this three year 
Agreement for all services that may be rendered by Contractor under this Agreement. 
 
3.2.  The City shall pay the Contractor an amount up to One Million Five 
Hundred Fifty Thousand Dollars ($1,550,000.00) during the two (2) year Option 
period (July 1, 2022 through June 30, 2024) (“Option Period Tuition”) for the Services 
properly rendered hereunder under the same basis of payment and requirements as 
Section 3. 
 
3.3. The City may add or delete students, or any services required by each 
student, at any time as it deems necessary per each student’s IEP, as may be amended 
from time to time, thereby increasing or decreasing the number of students placed in 
the Contractor facility. Accordingly, all rates shall remain as set forth in the current 
“Rate Schedule” for each fiscal year. 

 
3.4. For all the services provided to each child under this Agreement, the City 
shall pay to Contractor an amount based upon the “Rate Schedule” for that fiscal 
year.  Payment for each child may be changed from time to time based upon each 
child’s individual IEP and services required.  Payment to be made by the City shall be 
for educational costs, supports and related services only.   

 
3.5. In the event that any child enters Contractor’s facility at a time subsequent 
to the beginning of the school term or should withdraw from Contractor’s facility prior 
to the end of the school year, said educational costs, supports and related services shall 
be proportionately reduced.  Contractor shall provide the City with a yearly rate per 
child as mandated by the State of Connecticut. The daily rate per child shall be 
calculated by dividing the annual rate by the days each child is required to attend 
Contractor’s program as indicated on each child’s IEP Contractor shall provide the City 
with a monthly attendance log and the City shall only be responsible to pay Contractor 
for days the child is actually in attendance, or in which Contractor is providing services.  
In the case of pupil absence, payment will be reduced where such absence is chronic or 
extended; however, this is contingent upon Contractor’s adhering to the City of 
Waterbury Board of Education’s attendance policy with regard to absences. City will 
compensate Contractor for school days as set forth under this Agreement unless the 
student is withdrawn by the City. Further, unless the Planning and Placement Team 
recommends a change in placement or length of the school day the City shall 
compensate Contractor in accordance with the day rate schedule attached hereto. In no 
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case will payment be made in excess of the rates approved by the State of Connecticut 
to schools subject to such rates. 
 

2. Other than as set forth herein, all other terms, conditions and provisions of the 
September 6, 2019 Agreement, as amended in accordance with Amendment #1, 
dated February 27, 2020, as amended in accordance with Amendment #2, dated 
October 13, 2021, as extended through Option 1, dated April 18, 2022, shall 
remain in full force and effect and binding upon the Parties hereto. 

 
IN WITNESS WHEREOF, the parties hereto execute this Amendment #3 on the dates signed 
below. 

 

WITNESS:     CITY OF WATERBURY 

 

___________________________  By:___________________________ 
           Neil M. O’Leary, Mayor 

 

_________________________ 
      Date: _________________________ 
 

 

 

 

WITNESS: ADELBROOK, INC. 

 

___________________________  By:___________________________ 
         
      Print Name:____________________ 
       

 

___________________________  Date: __________________________ 

 
 
F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Special Ed Contracts\Adelbrook, Inc. - Amendment #3 CRT23-
035\Final Documents\Adelbrook-WPS Amend #3.docx 



Miguel A. Pabón 
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE:  May 22, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval for an Amendment #1 to the Agreement between the City of Waterbury and the 
American School for the Deaf. 

The Special Education Department requests your approval of Amendment #1 to the Agreement between 
the City of Waterbury and the American School for the Deaf, subject to minor, non-substantive changes to 
be approved by the Office of the Corporation Counsel. 

In accordance with federal law (IDEA), our District is required to have, for each student, individual 
education plans (IEPs) based on each student’s individualized needs. The Waterbury School District has 
placed students at the American School for the Deaf, which operates a school for students with disabilities. 

The original term of the contract was from July 1, 2020 through June 30, 2023, at a cost of $809,326.51. 

The purpose of this Amendment #1 is to exercise the option to extend the term of the contract through 
June 30, 2025, provide $267,950.46 in additional funds for the original contract period due to increased 
enrollment, and provide $1,388,746.44 in funding for the exercised option period (through June 30, 2025). 
This compensation was not included in the original contract and is meant to cover the costs of the term 
extension, as well as additional student enrollment. 

This Amendment #1 is being paid by general funds.  A tax clearance and all requisite city compliance 
documents have been or will be obtained.  

#6
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AMENDMENT #1 
to 

AGREEMENT 
between 

The City of Waterbury, Connecticut 
and 

American School for the Deaf 

THIS AMENDMENT #1 ("Amendment 1 "), effective on the date signed by the Mayor, 
is by and between the City of Waterbury, City Hall, 235 Grand Street, Waterbury, Connecticut, 
06702, ("City"), and American School for the Deaf, an institution organized and existing under 
the laws of the State of Connecticut, and having its principal place of business at 39 North Main 
Street, West Hartford, Connecticut 06107, (the "School"). 

WHEREAS, the City and School executed an Agreement October 22, 2020, whereby the 
School shall provide a special education program, including instruction and related services, 
pursuant to the Individuals with Disabilities Education Act ("I.D.E.A"), to certain City of 
Waterbury students in accordance with each student's Individual Education Program ("IEP"), for 
three fiscal year commencing on July 1, 2020 to June 30, 2023 ("Agreement"); and 

WHEREAS, the Parties now desire to amend the Agreement pursuant to Section 26.1 of 
the Agreement to add additional payment/tuition in the amount of Two Hundred Sixty-Seven 
Thousand Nine Hundred Fifty Dollars and Forty-Six Cents ($267,950.46) for the final year of the 
Agreement; and 

WHEREAS, the Parties now desire to exercise the Option pursuant to Section 2.1 of the 
Agreement, and provide for compensation for such Option period; and 

NOW THEREFORE, it is mutually agreed that the Agreement shall hereby be 
amended as follows: 

1. Section 3 ("Tuition"), shall be amended to provide for additional student
enrollment and compensation during the initial term and to provide for
compensation for the option period. As such, Section 3 shall be amended to read
as follows:

3. Tuition.

3.1. The City shall pay the School an amount up to One Million Seventy-Seven 
Thousand Five Hundred Forty-Four and 92/100 Dollars ($1,077,544.92) for the 
entire three (3) year term of the Agreement, for the Services properly rendered 
hereunder, unless this Agreement is sooner terminated as provided herein. The 
basis for payment of the Services shall be as set forth in Attachment A. 
Attachment A shall consist of one Rate Schedule for each Student placed at the 
School. The Rate Schedule shall set forth the name of the Student, the Services to 
be provided to the Student, the number of days the Student is anticipated to be in 
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Miguel A. Pabón  
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE:  May 23, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval for an Amendment #1 to the Agreement between the City of Waterbury and Area 
Cooperative Educational Services (ACES). 

The Special Education Department requests your approval of Amendment #1 to the Agreement between 
the City of Waterbury and Area Cooperative Educational Services (ACES).  

In accordance with federal law (IDEA), our District is required to have, for each student, individual 
education plans (IEPs) based on each student’s individualized needs. The Waterbury School District has 
placed students at ACES, which operates a school for students with disabilities.   

The original term of the contract was from July 1, 2020 through June 30, 2023 at a cost of $6,471,928.71. 

The purpose of this Amendment #1 is to exercise the option to extend the term of the contract through 
June 30, 2025 and provide compensation in the amount of $3,821,109.00 for the exercised option period 
(through June 30, 2025). This compensation was not included in the original contract and is meant to cover 
the costs of the term extension, as well as additional student enrollment.  

This Amendment #1 is being paid by general funds.  A tax clearance and all requisite city compliance 
documents have been or will be obtained.  

#7
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AMENDMENT #1 
to 

AGREEMENT 
between 

The City of Waterbury, Connecticut 
and 

Area Cooperative Educational Services 
 
 THIS AMENDMENT #1 (“Amendment 1”), effective on the date signed by the Mayor, 
is by and between the City of Waterbury, City Hall, 235 Grand Street, Waterbury, Connecticut, 
06702, (“City”), and Area Cooperative Educational Services, a nonprofit regional educational 
service center organized and existing pursuant to §§ 10-66 et seq. of the Connecticut General 
Statutes and having its principal place of business at 350 State Street, North Haven, Connecticut 
06473, (the “School”). 

WHEREAS, the City and School executed an Agreement November 10, 2020, whereby 
the School shall provide a special education program, including instruction and related services, 
pursuant to the Individuals with Disabilities Education Act (“I.D.E.A”), to certain City of 
Waterbury students in accordance with each student’s Individual Education Program (“IEP”), for 
three fiscal year commencing on July 1, 2020 to June 30, 2023 (“Agreement”); and  

 
WHEREAS, the Parties now desire to exercise the Option pursuant to Section 2.1 of the 

Agreement, and provide for compensation for such Option period; and 

WHEREAS, the Parties now desire to amend the Agreement pursuant to Section 26.1 of 
the Agreement to add additional payment/tuition in the amount of Three Million Eight Hundred 
Twenty-One Thousand One Hundred Nine Dollars ($3,821,109.00) for the exercise of the Option 
period; and 

 NOW THEREFORE, it is mutually agreed that the Agreement shall hereby be 
amended as follows: 
 

1. Section 3 (“Tuition”), shall be amended to provide for compensation for the option 
period. As such, Section 3 shall be amended to read as follows: 
 

3. Tuition. 
 

3.1. The City shall pay the School an amount up to Six Million Four Hundred 
Seventy-One Thousand Nine Hundred Twenty-Eight Dollars and Seventy-One 
Cents Dollars ($6,471,928.71) for the entire three (3) year term of the Agreement, 
for the Services properly rendered hereunder, unless this Agreement is sooner 
terminated as provided herein.  The basis for payment of the Services shall be as 
set forth in Attachment A. Attachment A shall consist of one Rate Schedule for 
each Student placed at the School. The Rate Schedule shall set forth the name of 
the Student, the Services to be provided to the Student, the number of days the 
Student is anticipated to be in attendance at the School and the cost of the Services. 
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The Student’s tuition or cost for Services provided under this Agreement shall be 
calculated based upon the number of days at the School and/or specified hours of 
the Services. If the Student attends the School for only a portion of the school year, 
the tuition rate will be determined by multiplying the number of days in attendance 
by the daily or hourly rates as set forth in the Rate Schedule. Payment is conditioned 
upon the proper delivery of Services by the School as identified in the Student’s 
IEP and shall be in accordance with the City of Waterbury’s payment policy and 
procedures. In the case of pupil absence, payment will be reduced where such 
absence is chronic or extended; however, this is contingent upon Contractor’s 
adhering to the City of Waterbury Board of Education’s attendance policy with 
regard to absences. The School shall make no tuition charge for the day before or 
the day after the enrollment period agreed upon by the parties. In no event will 
payment be made in excess of the rates approved by the State of Connecticut to 
schools subject to such rates. 
3.2. The City shall pay the School an amount up to Three Million Eight 
Hundred Twenty-One Thousand One Hundred Nine Dollars ($3,821,109.00) 
during the two (2) year Option period (July 1, 2023 through June 30, 2025) (“Option 
Period Tuition”) for the Services properly rendered hereunder under the same basis 
of payment and requirements as Section 3. 

 
2. Pursuant to Section 2.1. of the November 10, 2020 Agreement, the City hereby 

exercises its Option (“Option”) to extend the Agreement for the term of July 1, 
2023 through June 30, 2025 in an amount not to exceed the Option Period Tuition 
in Section 3.2., as amended herein. The Parties hereby acknowledge that this 
Amendment #1 constitutes written notice of the City’s election to exercise said 
Option, is unconditionally acceptable to School, fully satisfies all conditions, and 
is reasonable notice required for the valid exercise of said Option. The Parties 
further agree that the exercise of said Option hereby binds both Parties to the 
extension of the term, and all other provisions of said Agreement, as amended 
herein and shall have full force and effect through June 30, 2025. 
 

3. Other than as set forth herein, all other terms, conditions and provisions of the 
Agreement effective November 10, 2020 Agreement shall remain in full force and 
effect and binding upon the Parties hereto. 

 
[Signature Page to Follow] 
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IN WITNESS WHEREOF, the parties hereto execute this Amendment #1 on the dates signed 
below. 

 

WITNESS:     CITY OF WATERBURY 

 

___________________________  By:___________________________ 
           Neil M. O’Leary, Mayor 

 

_________________________ 
      Date: _________________________ 
 

 

 

 

WITNESS: AREA COOPERATIVE EDUCATIONAL 
SERVICES 

 

___________________________  By:___________________________ 
         
      Print Name:____________________ 
       

___________________________  Date: __________________________ 

 
 
 
 
 
 
 
 
 
F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Area Cooperative Education Services (ACES) Amendment 1 
CRT23-180\Final Documents\ACES-WPS Amend #1.docx 



Miguel A. Pabón 
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE:  May 23, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval for an Amendment #1 to the Agreement between the City of Waterbury and 
Aspire Living & Learning, Inc. (fka The Institute of Professional Practice, Inc.) 

The Special Education Department requests your approval of Amendment #1 to the Agreement between 
the City of Waterbury and Aspire Living & Learning, Inc. (fka The Institute of Professional Practice, Inc.), 
subject to minor, non-substantive changes to be approved by the Office of the Corporation Counsel. 

In accordance with federal law (IDEA), our District is required to have, for each student, individual 
education plans (IEPs) based on each student’s individualized needs. The Waterbury School District has 
placed students at Aspire Living & Learning, which operates a school for students with disabilities.   

The original term of the contract was from July 1, 2020 through June 30, 2023 at a total cost of 
$384,580.92. 

The purpose of this Amendment #1 is to exercise the option to extend the term of the contract through 
June 30, 2025, provide $575,681.92 in additional funds for the original contract period due to increased 
enrollment, and provide $2,082,925.68 in funding for the exercised option period (through June 30, 2025). 
This compensation was not included in the original contract and is meant to cover the costs of the term 
extension, as well as additional student enrollment. 

This Amendment #1 is being paid by general funds.  A tax clearance and all requisite city compliance 
documents have been or will be obtained.  
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AMENDMENT #1 
to 

AGREEMENT 
between 

City of Waterbury 
and 

Aspire Living & Learning, Inc. fka  
The Institute of Professional Practice, Inc. 

THIS AMENDMENT #1 (“Amendment 1”), effective on the date signed by the Mayor, 
is by and between the City of Waterbury, City Hall, 235 Grand Street, Waterbury, Connecticut, 
06702, (“City”), and Aspire Living & Learning, Inc. fka The Institute of Professional Practice, 
Inc., an institution organized and existing under the laws of the State of Vermont, duly registered 
in the State of Connecticut as a foreign corporation and having an address at Post Office Box 1249 
Airport Road-Berlin, Montpelier, Vermont 05601 (the “School”). 

WHEREAS, the City and School executed an Agreement August 10, 2020, whereby the 
School shall provide a special education program, including instruction and related services, 
pursuant to the Individuals with Disabilities Education Act (“I.D.E.A”), to certain City of 
Waterbury students in accordance with each student’s Individual Education Program (“IEP”), for 
three fiscal year commencing on July 1, 2020 to June 30, 2023 (“Agreement”); and  

WHEREAS, the Parties now desire to amend the Agreement pursuant to Section 26.1 of 
the Agreement to add additional payment/tuition in the amount of Five Hundred Seventy-Five 
Thousand Six Hundred Eighty-One Dollars and Ninety-Two Cents ($575,681.92) for the final year 
of the Agreement; and  

WHEREAS, the Parties now desire to exercise the Option pursuant to Section 2.1 of the 
Agreement, and provide for compensation for such Option period; and 

NOW THEREFORE, it is mutually agreed that the Agreement shall hereby be 
amended as follows: 

1. Section 3 (“Tuition”), shall be amended to provide for additional student
enrollment and compensation during the initial term and to provide for
compensation for the option period. As such, Section 3 shall be amended to read
as follows:

3. Tuition.

3.1. The City shall pay the School an amount up to Nine Hundred Sixty
Thousand Two Hundred Sixty-Two Dollars and Eighty-Four Cents
($960,262.84) for the entire three (3) year term of the Agreement, for the Services
properly rendered hereunder, unless this Agreement is sooner terminated as
provided herein.  The basis for payment of the Services shall be as set forth in
Attachment A. Attachment A shall consist of one Rate Schedule for each Student
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placed at the School. The Rate Schedule shall set forth the name of the Student, the 
Services to be provided to the Student, the number of days the Student is anticipated 
to be enrolled at the School and the cost of the Services. The Student’s tuition or 
cost for Services provided under this Agreement shall be calculated based upon the 
number of days enrolled at the School and/or specified hours of the Services. If the 
Student attends the School for only a portion of the school year, the tuition rate will 
be determined by multiplying the number of days enrolled by the daily or hourly 
rates as set forth in the Rate Schedule. Payment is conditioned upon the proper 
delivery of Services by the School as identified in the Student’s IEP and shall be in 
accordance with the City of Waterbury’s payment policy and procedures. The 
School shall make no tuition charge for the day before or the day after the 
enrollment period agreed upon by the parties. In no event will payment be made in 
excess of the rates approved by the State of Connecticut to schools subject to such 
rates. 

3.2 The City shall pay the School an amount up to Two Million Eighty-Two 
Thousand Nine Hundred Twenty-Five Dollars and Sixty-Eight Cents 
($2,082,925.68) during the two (2) year Option period (July 1, 2023 through June 
30, 2025) (“Option Period Tuition”) for the Services properly rendered hereunder 
under the same basis of payment and requirements as Section 3.1. 

2. Pursuant to Section 2.1. of the August 10, 2020 Agreement, the City hereby
exercises its Option (“Option”) to extend the Agreement for the term of July 1,
2023 through June 30, 2025 in an amount not to exceed the Option Period Tuition
in Section 3.2, as amended herein. The Parties hereby acknowledge that this
Amendment #1 constitutes written notice of the City’s election to exercise said
Option, is unconditionally acceptable to School, fully satisfies all conditions, and
is reasonable notice required for the valid exercise of said Option. The Parties
further agree that the exercise of said Option hereby binds both Parties to the
extension of the term, and all other provisions of said Agreement as amended
herein and shall have full force and effect through June 30, 2025.

3. Other than as set forth herein, all other terms, conditions and provisions of the
Agreement effective August 10, 2020 Agreement shall remain in full force and
effect and binding upon the Parties hereto.

[Signature Page Follows] 
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IN WITNESS WHEREOF, the parties hereto execute this Amendment #1 on the dates signed 
below. 

WITNESS: CITY OF WATERBURY 

___________________________ By:___________________________ 
     Neil M. O’Leary, Mayor 

________________________  Date: _________________________ 
__________________________ 

WITNESS: ASPIRE LIVING & LEARNING, INC. FKA 
THE INSTITUTE OF PROFESSIONAL 
PRACTICE, INC. 

___________________________ By:___________________________ 

Print Name:____________________ 

___________________________ Date: __________________________ 

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Special Ed Contracts\Aspire Living & Learning (fka Inst. of 
Prof. Prac.) - Amend #1 CRT23-036\Final Documents\Aspire-WPS Amend #1.docx 



Miguel A. Pabón 
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE:  May 22, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval for an Amendment #1 to the Agreement between the City of Waterbury and 
Benhaven, Inc. 

The Special Education Department requests your approval of Amendment #1 to the Agreement between 
the City of Waterbury and Benhaven, Inc. 

In accordance with federal law (IDEA), our District is required to have, for each student, individual 
education plans (IEPs) based on each student’s individualized needs. The Waterbury School District has 
placed students at Benhaven, which operates a school for students with disabilities.   

The original term of the contract was from July 1, 2020 through June 30, 2023 at a cost of $1,010,897.51. 

The purpose of this Amendment #1 is to exercise the option to extend the term of the contract through 
June 30, 2025, provide $1,062,799.38 in additional funds for the original contract period due to increased 
enrollment, and provide $2,146,357.00 in funding for the exercised option period (through June 30, 2025). 
This compensation was not included in the original contract and is meant to cover the costs of the term 
extension, as well as additional student enrollment.  

This Amendment #1 is being paid by general funds.  A tax clearance and all requisite city compliance 
documents have been or will be obtained.  
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Miguel A. Pabón
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE:  May 22, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval for an Amendment #1 to the Agreement between the City of Waterbury and 
Cooperative Educational Services. 

The Special Education Department requests your approval of Amendment #1 to the Agreement between 
the City of Waterbury and Cooperative Educational Services, subject to minor, non-substantive changes to 
be approved by the Office of the Corporation Counsel. 

In accordance with federal law (IDEA), our District is required to have, for each student, individual 
education plans (IEPs) based on each student’s individualized needs. The Waterbury School District has 
placed students at Cooperative Educational Services, which operates a school for students with disabilities. 

The term of the contract is from July 1, 2021 through June 30, 2024 at a cost of $263,177.00. 

The purpose of this Amendment #1 is to increase the total amount of the contract by adding $532,990.00 in 
additional compensation to cover tuition costs for additional students through June 30, 2024, for a total 
contract amount of $796,167.00.   

This Amendment #1 is being paid by general funds.  A tax clearance and all requisite city compliance 
documents have been or will be obtained.  

#10
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AMENDMENT #1 
to 

AGREEMENT 
between 

The City of Waterbury, Connecticut 
and 

Cooperative Educational Services 

THIS AMENDMENT #1 (“Amendment 1”), effective on the date signed by the Mayor, 
is by and between the City of Waterbury, City Hall, 235 Grand Street, Waterbury, Connecticut, 
06702, (“City”), and Cooperative Educational Services, a regional educational service center 
organized and existing pursuant to Connecticut General Statutes §§10-66a et seq., doing business 
at 40 Lindeman Drive, Trumbull, Connecticut 06611 (the “School”). 

WHEREAS, the City and School executed an Agreement July 22, 2021, whereby the 
School shall provide a special education program, including instruction and related services, 
pursuant to the Individuals with Disabilities Education Act (“I.D.E.A”), to certain City of 
Waterbury students in accordance with each student’s Individual Education Program (“IEP”), for 
three fiscal year commencing on July 1, 2021 to June 30, 2024 (“Agreement”); and  

WHEREAS, the Parties now desire to amend the Agreement pursuant to Section 26.1 of 
the Agreement to provide for additional student enrollment and add additional payment/tuition 
accordingly in the amount of Five Hundred Thirty-Two Thousand Nine Hundred Ninety Dollars 
($532,990.00); and  

NOW THEREFORE, it is mutually agreed that the Agreement shall hereby be 
amended as follows: 

1. Section 3 (“Tuition”), shall be amended to provide for additional student
enrollment and compensation. As such, Section 3 shall be amended to read as
follows:

3. Tuition.

3.1. The City shall pay the School an amount up to Seven Hundred Hundred Ninety-Six
Thousand One Hundred Sixty-Seven Dollars ($796,167.00) for the entire three (3) year
term of the Agreement, for the Services properly rendered hereunder, unless this
Agreement is sooner terminated as provided herein.  The basis for payment of the Services
shall be as set forth in Attachment A. Attachment A shall consist of one Rate Schedule
for each Student placed at the School. The Rate Schedule shall set forth the name of the
Student, the Services to be provided to the Student, the number of days the Student is
anticipated to be in attendance at the School and the cost of the Services. The Student’s
tuition or cost for Services provided under this Agreement shall be calculated based upon
the number of days at the School and/or specified hours of the Services. If the Student
attends the School for only a portion of the school year, the tuition rate will be determined
by multiplying the number of days in attendance by the daily or hourly rates as set forth in
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the Rate Schedule. Payment is conditioned upon the proper delivery of Services by the 
School as identified in the Student’s IEP and shall be in accordance with the City of 
Waterbury’s payment policy and procedures. In the case of pupil absence, payment will be 
reduced where such absence is chronic or extended; however, this is contingent upon 
Contractor’s adhering to the City of Waterbury Board of Education’s attendance policy 
with regard to absences. The School shall make no tuition charge for the day before or the 
day after the enrollment period agreed upon by the parties. In no event will payment be 
made in excess of the rates approved by the State of Connecticut to schools subject to such 
rates. 

2. Other than as set forth herein, all other terms, conditions and provisions of the
Agreement effective July 22, 2021 Agreement shall remain in full force and effect
and binding upon the Parties hereto.

IN WITNESS WHEREOF, the parties hereto execute this Amendment #1 on the dates signed 
below. 

WITNESS: CITY OF WATERBURY 

___________________________ By:___________________________ 
     Neil M. O’Leary, Mayor 

_________________________ 
Date: _________________________ 

WITNESS: COOPERATIVE EDUCATIONAL SERVICES 

___________________________ By:___________________________ 

Print Name:____________________ 

___________________________ Date: __________________________ 

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Special Ed Contracts\Cooperative Educational Services - 
Amendment #1 CRT23-074\Final Documents\CES-WPS Amend #1.docx 



Miguel A. Pabón 
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE:  May 22, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval for an Amendment #1 to the Agreement between the City of Waterbury and 
Specialized Education of Connecticut, Inc. (dba High Road School). 

The Special Education Department requests your approval of Amendment #1 to the Agreement between 
the City of Waterbury and Specialized Education of Connecticut, Inc. (dba High Road School), subject to 
minor, non-substantive changes to be approved by the Office of the Corporation Counsel. 

In accordance with federal law (IDEA), our District is required to have, for each student, individual 
education plans (IEPs) based on each student’s individualized needs. The Waterbury School District has 
placed students at High Road School, which operates a school for students with disabilities.   

The original term of the contract was from July 1, 2020 through June 30, 2023 at a total cost of 
$3,948,981.22. 

The purpose of this Amendment #1 is to utilize the option to extend the term of the contract through June 
30, 2025 and to provide compensation in the amount of $2,181,325.00 to cover tuition costs through the 
exercised option period (June 30, 2025). This compensation was not included in the original contract and is 
meant to cover the costs of the term extension.  

This Amendment #1 is being paid by general funds.  A tax clearance and all requisite city compliance 
documents have been or will be obtained.  
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AMENDMENT #1 
to 

AGREEMENT 
between 

The City of Waterbury, Connecticut 
and 

Specialized Education of Connecticut, Inc. 
dba High Road School 

THIS AMENDMENT #1 (“Amendment 1”), effective on the date signed by the Mayor, 
is by and between the City of Waterbury, City Hall, 235 Grand Street, Waterbury, Connecticut, 
06702, (“City”), and Specialized Education of Connecticut, Inc. dba High Road School, an 
institution organized and existing under the laws of the State of Connecticut  and having its 
principal place of business at Two Aquarium Drive, Suite 100, Camden, NJ 08103,  (the “School”). 

WHEREAS, the City and School executed an Agreement November 10, 2020, whereby 
the School shall provide a special education program, including instruction and related services, 
pursuant to the Individuals with Disabilities Education Act (“I.D.E.A”), to certain City of 
Waterbury students in accordance with each student’s Individual Education Program (“IEP”), for 
three fiscal year commencing on July 1, 2020 to June 30, 2023 (“Agreement”); and  

WHEREAS, the Parties now desire to exercise the Option pursuant to Section 2.1 of the 
Agreement, and provide for compensation for such Option period; and 

WHEREAS, the Parties now desire to amend the Agreement pursuant to Section 26.1 of 
the Agreement to add additional payment/tuition in the amount of Two Million One Hundred 
Eighty-One Thousand Three Hundred Twenty-Five Dollars ($2,181,325.00) for the exercise of the 
Option period; and 

NOW THEREFORE, it is mutually agreed that the Agreement shall hereby be 
amended as follows: 

1. Section 3 (“Tuition”), shall be amended to provide for compensation for the option
period. As such, Section 3 shall be amended to read as follows:

3. Tuition.

3.1. The City shall pay the School an amount up to Three Million Nine
Hundred Forty-Eight Thousand Nine Hundred Eighty-One and 22/100
Dollars ($3,948,981.22) for the entire three (3) year term of the Agreement, for the
Services properly rendered hereunder, unless this Agreement is sooner terminated
as provided herein.  The basis for payment of the Services shall be as set forth in
Attachment A. Attachment A shall consist of one Rate Schedule for each Student
placed at the School. The Rate Schedule shall set forth the name of the Student, the
Services to be provided to the Student, the number of days the Student is anticipated
to be enrolled at the School and the cost of the Services. The Student’s tuition or
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cost for Services provided under this Agreement shall be calculated based upon the 
number of days enrolled at the School and/or specified hours of the Services. If the 
Student attends the School for only a portion of the school year, the tuition rate will 
be determined by multiplying the number of days enrolled by the daily or hourly 
rates as set forth in the Rate Schedule. Payment is conditioned upon the proper 
delivery of Services by the School as identified in the Student’s IEP and shall be in 
accordance with the City of Waterbury’s payment policy and procedures. The 
School shall make no tuition charge for the day before or the day after the 
enrollment period agreed upon by the parties. In no event will payment be made in 
excess of the rates approved by the State of Connecticut to schools subject to such 
rates. 

3.2. The City shall pay the School an amount up to Two Million One Hundred 
Eighty-One Thousand Three Hundred Twenty-Five Dollars ($2,181,325.00) 
during the two (2) year Option period (July 1, 2023 through June 30, 2025) (“Option 
Period Tuition”) for the Services properly rendered hereunder under the same basis 
of payment and requirements as Section 3. 

2. Pursuant to Section 2.1. of the November 10, 2020 Agreement, the City hereby
exercises its Option (“Option”) to extend the Agreement for the term of July 1,
2023 through June 30, 2025 in an amount not to exceed the Option Period Tuition
in Section 3.2., as amended herein. The Parties hereby acknowledge that this
Amendment #1 constitutes written notice of the City’s election to exercise said
Option, is unconditionally acceptable to School, fully satisfies all conditions, and
is reasonable notice required for the valid exercise of said Option. The Parties
further agree that the exercise of said Option hereby binds both Parties to the
extension of the term, and all other provisions of said Agreement, as amended
herein and shall have full force and effect through June 30, 2025.

3. Other than as set forth herein, all other terms, conditions and provisions of the
Agreement effective November 10, 2020 Agreement shall remain in full force and
effect and binding upon the Parties hereto.

[Signature Page to Follow] 
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IN WITNESS WHEREOF, the parties hereto execute this Amendment #1 on the dates signed 
below. 

WITNESS: CITY OF WATERBURY 

___________________________ By:___________________________ 
     Neil M. O’Leary, Mayor 

_________________________ 
Date: _________________________ 

WITNESS: SPECIALIZED EDUCATION OF 
CONNECTICUT, INC. DBA HIGH ROAD 
SCHOOL 

___________________________ By:___________________________ 

Print Name:____________________ 

___________________________ Date: __________________________ 

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\High Roads School  Amendment 1 CRT23-183\Drafts\4.12.23 
Draft.docx 



Miguel A. Pabón 
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE:  May 25, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval for an Amendment #1 to the Agreement between the City of Waterbury and 
St. Vincent’s Special Needs Center, Inc. 

The Special Education Department requests your approval of Amendment #1 to the Agreement between 
the City of Waterbury and St. Vincent’s Special Needs Center, Inc., subject to minor, non-substantive 
changes to be approved by the Office of the Corporation Counsel. 

In accordance with federal law (IDEA), our District is required to have, for each student, individual 
education plans (IEPs) based on each student’s individualized needs. The Waterbury School District has 
placed students at St. Vincent’s Special Needs Center, which operates a school for students with disabilities. 

The original term of the contract was from July 1, 2020 through June 30, 2023 at a cost of $665,829.32. 

The purpose of this Amendment #1 is to exercise the option to extend the term of the contract through 
June 30, 2025 and provide $731,000.00 in compensation to cover tuition costs through June 30, 2025. This 
compensation was not included in the original contract and is meant to cover the costs of the term 
extension and additional student enrollment.  

This Amendment #1 is being paid by general funds.  A tax clearance and all requisite city compliance 
documents have been or will be obtained.  
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AMENDMENT #1 
to 

AGREEMENT 
between 

The City of Waterbury, Connecticut 
and 

St. Vincent’s Special Needs Center, Inc. 
 
 THIS AMENDMENT #1 (“Amendment 1”), effective on the date signed by the Mayor, 
is by and between the City of Waterbury, City Hall, 235 Grand Street, Waterbury, Connecticut, 
06702, (“City”), and St. Vincent’s Special Needs Center, Inc. an institution organized and existing 
under the laws of the State of Connecticut and having its principal place of business at 95 Merritt 
Blvd, Trumbull, Connecticut 06611, (the “School”). 

WHEREAS, the City and School executed an Agreement December 21, 2020, whereby 
the School shall provide a special education program, including instruction and related services, 
pursuant to the Individuals with Disabilities Education Act (“I.D.E.A”), to certain City of 
Waterbury students in accordance with each student’s Individual Education Program (“IEP”), for 
three fiscal year commencing on July 1, 2020 to June 30, 2023 (“Agreement”); and  

 
WHEREAS, the Parties now desire to exercise the Option pursuant to Section 2.1 of the 

Agreement, and provide for compensation for such Option period; and 

WHEREAS, the Parties now desire to amend the Agreement pursuant to Section 26.1 of 
the Agreement to add additional payment/tuition in the amount of Seven Hundred Thirty-one 
Thousand Dollars ($731,000.00) for the exercise of the Option period; and 

 NOW THEREFORE, it is mutually agreed that the Agreement shall hereby be 
amended as follows: 
 

1. Section 3 (“Tuition”), shall be amended to provide for compensation for the option 
period. As such, Section 3 shall be amended to read as follows: 
 

3. Tuition. 
  

3.1. The City shall pay the School an amount up to _Six Hundred Sixty-Five 
Thousand Eight Hundred Twenty-Nine Dollars and 32 cents  ($_665,829.32) for 
the entire three (3) year term of the Agreement , for the Services properly rendered 
hereunder, unless this Agreement is sooner terminated as provided herein.  The 
basis for payment of the Services shall be as set forth in Attachment A. 
Attachment A shall consist of one Rate Schedule for each Student placed at the 
School. The Rate Schedule shall set forth the name of the Student, the Services to 
be provided to the Student, the number of days the school will be in session and the 
cost of the Services. The Student’s tuition or cost for Services provided under this 
Agreement shall be calculated based upon the number of days at the School and/or 
specified hours of the Services. If the Student is enrolled in the School for only a 
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portion of the school year, the tuition rate will be determined by multiplying the 
number of days the Student is enrolled by the daily or hourly rates as set forth in 
the Rate Schedule. Payment is conditioned upon the proper delivery of Services by 
the School as identified in the Student’s IEP and shall be in accordance with the 
City of Waterbury’s payment policy and procedures. The School shall make no 
tuition charge for the day before or the day after the enrollment period agreed upon 
by the parties. In no event will payment be made in excess of the rates approved by 
the State of Connecticut to schools subject to such rates. 

3.2 In the event the School’s facilities are closed as required by local, state or 
federal law or formal guidance, or as determined by the School, at any time during 
the Term due to the COVID-19 pandemic (the “School Closure Period”), or the 
School determines it necessary to provide a combination of in-school and remote 
instruction to its students (“Hybrid Model”), the Parties agree that the School shall 
continue to be responsible for providing the Student with the Services in the IEP, 
which the Parties have agreed are necessary to provide the Student with a Free 
Appropriate Public Education (“FAPE), albeit through remote or other alternative 
learning methods.. In such circumstance, the School agrees to provide the Board 
with the required documentation concerning the implementation of the IEP, 
pursuant to any guidance issued by the Connecticut State Department of Education 
(which documentation is currently the Learning Model IEP Implementation Plan) 
(“Implementation Plan”), to address how the Services will be implemented during 
the School Closure Period or in the Hybrid Model. The Parties shall work 
collaboratively to ensure that the Implementation Plan provides the Student with 
Free Appropriate Public Education in accordance with the IEP.  The Board agrees 
to pay the base tuition identified in Paragraph 3.1 above or Paragraph 3.3 below as 
applicable during the School Closure Period and Hybrid Model, as long as the 
School complies with the requirements of this Agreement. However, the Parties 
agree that, during the School Closure Period or Hybrid Model, the Board shall not 
be required to pay for any individualized services, whether included in the base 
tuition identified in Paragraph 3.1 or in addition thereto, that are not provided by 
the School during the School Closure Period or Hybrid Model, such as one-to-one 
paraprofessional support.  For the sake of clarity, during a School Closure Period 
or if the school is running on a Hybrid Model, the Board shall be obligated to pay 
the full tuition under this Agreement, including charges such as one-to-one 
professional support, if there is a local, state or federal law or formal guidance 
issued by the State of Connecticut requiring the Board to make such payments.  

3.3 The City shall pay the School an amount up to Seven Hundred Thirty-One 
Thousand Dollars ($731,000.00) during the two (2) year Option period (July 1, 
2023 through June 30, 2025) (“Option Period Tuition”) for the Services properly 
rendered hereunder under the same basis of payment and requirements as Section 3. 

2. Pursuant to Section 2.1. of the December 21, 2020 Agreement, the City hereby
exercises its Option (“Option”) to extend the Agreement for the term of July 1,
2023 through June 30, 2025 in an amount not to exceed the Option Period Tuition
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in Section 3.3., as amended herein. The Parties hereby acknowledge that this 
Amendment #1 constitutes written notice of the City’s election to exercise said 
Option, is unconditionally acceptable to School, fully satisfies all conditions, and 
is reasonable notice required for the valid exercise of said Option. The Parties 
further agree that the exercise of said Option hereby binds both Parties to the 
extension of the term, and all other provisions of said Agreement, as amended 
herein and shall have full force and effect through June 30, 2025. 

3. Other than as set forth herein, all other terms, conditions and provisions of the
Agreement effective December 21, 2020 shall remain in full force and effect and
binding upon the Parties hereto.

IN WITNESS WHEREOF, the parties hereto execute this Amendment #1 on the dates signed 
below. 

WITNESS: CITY OF WATERBURY 

___________________________ By:___________________________ 
     Neil M. O’Leary, Mayor 

_________________________ 
Date: _________________________ 

WITNESS: ST. VINCENT’S SPECIAL NEEDS CENTER, 
INC. 

___________________________ By:___________________________ 

Print Name:____________________ 

___________________________ Date: __________________________ 

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\St. Vincent's Special Need Center Amendment 1 CRT23-
181\Final Documents\St. Vincent's-WPS Amend #1.docx 



Miguel A. Pabón 
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE:  May 23, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval for an Amendment #1 to the Agreement between the City of Waterbury and the 
University of St. Joseph (Gengras Center) 

The Special Education Department requests your approval of Amendment #1 to the Agreement between 
the City of Waterbury and the University of St. Joseph (Gengras Center).  

In accordance with federal law (IDEA), our District is required to have, for each student, individual 
education plans (IEPs) based on each student’s individualized needs. The Waterbury School District has 
placed students at St. Joseph’s University, which operates a school for students with disabilities.   

The original term of the contract was from July 1, 2019 through June 30, 2022, and was extended by way of 
option through June 30, 2024.  

This Amendment #1 is necessary to increase the total amount of the contract by adding $497,255.48 to 
close out this school year (2022-2023) and $850,000.00 in additional compensation to cover tuition costs, 
through June 30, 2024. This compensation was not included in the original contract and is meant to cover 
the costs of the term extension. The total amount of the original contract was $917,922.00.    

This Amendment #1 is being paid by general funds. A tax clearance and all requisite city compliance 
documents have been or will be obtained.  

#13

mailto:swycoff@waterbury.k12.ct.us










Miguel A. Pabón 
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE:  May 22, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval for an Amendment #1 to the Agreement between the City of Waterbury and Waterford 
Country School, Inc. 

The Special Education Department requests your approval of Amendment #1 to the Agreement between 
the City of Waterbury and Waterford Country School, Inc., subject to minor, non-substantive changes to be 
approved by the Office of the Corporation Counsel. 

In accordance with federal law (IDEA), our District is required to have, for each student, individual 
education plans (IEPs) based on each student’s individualized needs. The Waterbury School District has 
placed students at Waterford Country School, which operates a school for students with disabilities.   

The original term of the contract was from July 1, 2020 through June 30, 2023 at a cost of $225,879.45.   

This Amendment #1 is to extend the term of the contract through June 30, 2025, provide $108,165.92 in 
additional funds for the original contract period due to increased enrollment, and provide $231,318.66 in 
funding for the term extension (through June 30, 2025).  This compensation was not included in the original 
contract and is meant to cover the costs of the term extension as well as additional student enrollment.  

This Amendment #1 is being paid by general funds. A tax clearance and all requisite city compliance 
documents have been or will be obtained.  

#14
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AMENDMENT #1 
to 

AGREEMENT 
between 

The City of Waterbury, Connecticut 
and 

Waterford Country School, Inc. 
 
 THIS AMENDMENT #1 (“Amendment 1”), effective on the date signed by the Mayor, 
is by and between the City of Waterbury, City Hall, 235 Grand Street, Waterbury, Connecticut, 
06702, (“City”), and Waterford Country School, Inc., a duly registered Connecticut corporation 
and having its principal place of business at 78 Hunts Brook Road, Quaker Hill, Connecticut 
06375, (the “School”). 

WHEREAS, the City and School executed an Agreement March 29, 2021, whereby the 
School shall provide a special education program, including instruction and related services, 
pursuant to the Individuals with Disabilities Education Act (“I.D.E.A”), to certain City of 
Waterbury students in accordance with each student’s Individual Education Program (“IEP”), 
through June 30, 2023 (“Agreement”); and  

 
 WHEREAS, the Parties now desire to amend the Agreement pursuant to Section 26.1 of 
the Agreement to add additional payment/tuition in the amount of One Hundred Eight Thousand 
One Hundred Sixty-Five Dollars and Ninety-Two Cents ($108,165.92) for the final year of the 
Agreement; and  

WHEREAS, the Parties now desire to amend the Agreement pursuant to Section 26.1 of 
the Agreement to extend the term of the Agreement two (2) additional years, through June 30, 
2025,  and provide for compensation for such extension; and 

 NOW THEREFORE, it is mutually agreed that the Agreement shall hereby be 
amended as follows: 
 

1. Section 2 (“Contract Time”) shall be amended to extend the term of the 
Agreement two (2) additional years, through June 30, 2025. As such, Section 2 
shall be amended to read as follows: 
 
2. Contract Time. 
 

2.1. The term of this Agreement shall commence upon the date this Contract is 
signed by the Mayor and shall terminate on June 30, 2025, and shall be effective 
during that term, or any part thereof. No agency or individual can increase the 
specified number, or length of school days, without the prior approval or authority 
of the City.  If such change is made without the City’s prior approval, it shall be 
deemed a breach of this Agreement and the City shall have no obligation for 
payment of said services or further obligation under this Agreement. 
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2. Section 3 (“Tuition”), shall be amended to provide for additional student
enrollment and compensation during the initial term and to provide for
compensation for the additional 2 year term. As such, Section 3 shall be amended
to read as follows:

3. Tuition.

3.1. The City shall pay the School an amount up to Three Hundred Thirty-Four
Thousand Forty-Five Dollars and Thirty-Seven Cents ($334,045.37) through June
30, 2023 and an amount up to Two Hundred Thirty-One Thousand Three Hundred
Eighteen Dollars and Sixty-Six Cents ($231,318.66) for the period of July 1, 2023
through June 30, 2025 for the Services properly rendered pursuant to this Contract,
unless this Agreement is sooner terminated as provided herein.  The basis for
payment of the Services shall be as set forth in Attachment A. Attachment A shall
consist of one Rate Schedule for each Student placed at the School. The Rate
Schedule shall set forth the name of the Student, the Services to be provided to the
Student, the number of days the Student is anticipated to be in attendance at the
School and the cost of the Services. The Student’s tuition or cost for Services
provided under this Agreement shall be calculated based upon the number of days
at the School and/or specified hours of the Services. If the Student attends the
School for only a portion of the school year, the tuition rate will be determined by
multiplying the number of days in attendance by the daily or hourly rates as set
forth in the Rate Schedule. Payment is conditioned upon the proper delivery of
Services by the School as identified in the Student’s IEP and shall be in accordance
with the City of Waterbury’s payment policy and procedures. In the case of pupil
absence, payment will be reduced where such absence is chronic or extended;
however, this is contingent upon Contractor’s adhering to the City of Waterbury
Board of Education’s attendance policy with regard to absences. The School shall
make no tuition charge for the day before or the day after the enrollment period
agreed upon by the parties. In no event will payment be made in excess of the rates
approved by the State of Connecticut to schools subject to such rates.

3. Other than as set forth herein, all other terms, conditions and provisions of the
Agreement effective March 29, 2021 shall remain in full force and effect and
binding upon the Parties hereto.

[Signature Page to Follow] 
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IN WITNESS WHEREOF, the parties hereto execute this Amendment #1 on the dates signed 
below. 

WITNESS: CITY OF WATERBURY 

___________________________ By:___________________________ 
     Neil M. O’Leary, Mayor 

_________________________ 
Date: _________________________ 

WITNESS: WATERFORD COUNTRY SCHOOL, INC. 

___________________________ By:___________________________ 

Print Name:____________________ 

___________________________ Date: __________________________ 

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Special Ed Contracts\Waterford Country School, Inc. - 
Amendment 1 CRT23-067\Drafts\Waterford Country School Amend #1.docx 



Miguel A. Pabón 
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE: May 24, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval of Agreement between the City of Waterbury and Hartford Hospital, dba 
Grace S. Webb School 

I respectfully request approval of the attached agreement between the City of Waterbury and 
Hartford Hospital, dba Grace S. Webb School. The Grace S. Webb School is an approved private special 
education placement for students with special needs.  Our department is seeking approval of this 
agreement in order to provide special education services to identified students with disabilities, in 
accordance with their Individual Education Plan (IEP).  

The Director of Purchasing has reviewed and allowed this agreement, finding that it is a sole source 
procurement under Section 38.026 (B) (5) of the procurement process.  

This agreement is subject to approval of non-substantive changes by the Office of the Corporation 
Counsel. The term of this agreement shall be for two fiscal years commencing July 1, 2022 through 
June 30, 2024. The total amount for this 2-year agreement is $99,185.00 and is paid for with general 
funds. A tax clearance and all requisite city compliance documents have been or will be obtained. 
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AGREEMENT 
BETWEEN 

CITY OF WATERBURY 
AND 

HARTFORD HOSPITAL 

THIS AGREEMENT, (“Agreement” or “Contract”) effective on the date signed by the 
Mayor (the “Effective Date”), is by and between the City of Waterbury, City Hall, 235 Grand 
Street, Waterbury, Connecticut, 06702, (“City”), and Hartford Hospital, a duly registered State of 
Connecticut Corporation doing business at 80 Seymour Street, Connecticut 06102 (“Contractor”). 

WHEREAS, Contractor, through the Institute of Living’s Grace S. Webb School, located 
at 200 Retreat Avenue, Hartford, Connecticut, is a private education institution specializing and 
licensed in the education of children with disabilities; and 

WHEREAS, the educational needs of the students covered by this Agreement cannot be 
met with public school arrangements; and 

WHEREAS, Contractor is willing to provide educational services to identified City of 
Waterbury students in accordance with each student’s Individual Education Program (IEP), by 
providing education to children with disabilities, placed in its facility for non-residential reasons, 
by the Waterbury Board of Education; and 

WHEREAS, the City is desirous of having the Contractor perform said educational 
services for the City. 

NOW THEREFORE, it is mutually agreed as follows: 

1. Scope of Services.

1.1. Contractor hereby agrees to provide a special education program, including
instruction and related services, suitable for those children to be served in accordance with
the Connecticut General Statutes, the Individuals with Disabilities Education Act
(“I.D.E.A.”), and their respective regulations, and each individual student’s IEP as
developed by the City and the Planning and Placement Team (PPT), which IEP is
incorporated herein by reference as if fully set forth herein.  Each student’s IEP contains a
description of the student’s educational program, supports and related services the student
is to receive, a statement of goals and objectives relating to the student, and an estimated
time schedule for returning the child to the community or transferring such student to
another appropriate facility, Contractor shall provide conferences with parents and report
to the City when required by the student’s IEP, by Section 10-76d of the Connecticut
General Statutes or when necessary, regarding the progress of the child.
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1.2.  Contractor agrees to provide the educational program, supports and related 
services, as approved by the City and identified in the student’s IEP by the Planning and 
Placement Team (PPT).  All other activities will be the responsibility of the Contractor. 

1.3. The City shall provide the Contractor with information needed to access 
appropriate IEP Systems, including but not limited to CT-SEDS, or the current electronic 
IEP system utilized by Waterbury Public Schools.  The School agrees to complete the IEP, 
as revised and effective July 1, 2022, and update as required to include the following: 

1.3.1. Present level of performance 
1.3.2. Transition Planning (as appropriate) 
1.3.3. Goals and objectives 
1.3.4. Program Accommodations 

1.4. The Contractor shall hold and attend PPT meetings as needed, but at a minimum, 
on an annual basis.  It shall be the responsibility of the City to notify all necessary 
participants of any PPT meeting, which shall include a representative from the City and a 
representative from Contractor.  A PPT meeting may be held via a telephone conference 
as required by the City. 

1.5. Contractor shall provide the City with monthly reports of the attendance of each 
child at Contractor’s facility along with documentation of the specific services and 
frequency of services rendered to students under this Agreement. Said reports may be 
reviewed by the City and reconciled to the services to be provided under this Agreement. 
Student attendance reports shall accompany the City of Waterbury voucher and the 
Contractor’s billing. 

1.6. Contractor shall not withdraw any child from the program for any reason, without 
providing the City with thirty (30) day prior written notice. 

1.7. The parties agree to review each student’s progress and need for services at least 
yearly, at the student’s annual PPT meeting, to determine an estimated time for returning 
the student to the community or transferring the child to another appropriate facility, if 
appropriate for the student. 

1.8. The Superintendent or her designees may, at any time, conduct periodic site visits 
at the location where the special education services hereunder are being provided. 

1.9. Contractor shall immediately notify the child’s parents and/or guardian and the City 
in the event of an emergency or injury, concerning or involving the child. 

2. Term.

2.1. The term of this Agreement shall be for two fiscal years commencing on July 1,
2022 and terminating on June 30, 2024, or any part thereof.  The City shall have the option
to extend this Agreement for two (2) additional years, upon the same terms and conditions



Board of Ed - OOD Placement 

3 
Revised August 2022 

as set forth herein, by giving notice to Contractor sixty (60) days prior to the end of the 
initial three year term.  No agency or individual can increase the specified number, or 
length of school days, without the prior approval or authority of the City.  If such change 
is made without the City’s prior approval, it shall be deemed a breach of this Agreement 
and the City shall have no obligation for payment of said services or further obligation 
under this Agreement. 

2.2. The parties agree that the Agreement may be amended from time to time by way of 
a letter placing additional students in Contractor’s facility and acknowledged by Contractor 
that services will be provided to such students in accordance with each student’s IEP and 
in accordance with the Agreement. 

3. Payment.

3.1. The City shall pay Contractor an amount up to Ninety-Nine Thousand One Hundred
Eighty-Five Dollars ($99,185.00) for the entire two (2) year Agreement term, for the
educational program, supports and related services properly rendered hereunder, unless this
Agreement is sooner terminated as provided herein.  The basis for payment of said services
shall be as set forth in Attachment A entitled “Rate Schedule”.  Attachment A shall
consist of one rate schedule for each student placed in the Contractor’s facility. The rate
schedule shall set forth the name of the student, the services to be provided to each student,
number of days anticipated to be in attendance and the cost of said service. Attachment A
is incorporated herein and made a part of this Agreement.

3.2. Each child’s tuition or cost for services provided under the Agreement shall be
calculated based upon the number of days at said facility and/or specified hours of required
specialized instruction and related services. If the child attends said school for only a
portion of the school year the tuition rate will be determined by multiplying the number of
days in attendance by the daily rate or hourly rate as set forth in the Rate Schedule,
Attachment A. The Contractor’s Rate Schedule shall provide an explanation of how the
tuition or costs for services provided under this Agreement are calculated. Payment shall
be made only for the school days and provision of the educational program, supports and
related services as identified in each child’s IEP and shall be in accordance with the City
of Waterbury’s payment policy and procedures. Contractor shall provide a yearly “Rate
Schedule” for each fiscal year of this three year Agreement for all services that may be
rendered by Contractor under this Agreement.

3.3. The City may add or delete students, or any services required by each student, at
any time as it deems necessary per each student’s IEP, as may be amended from time to
time, thereby increasing or decreasing the number of students placed in the Contractor
facility. Accordingly, all rates shall remain as set forth in the current “Rate Schedule” for
each fiscal year.

3.4. For all the services provided to each child under this Agreement, the City shall pay
to Contractor an amount based upon the “Rate Schedule” for that fiscal year.  Payment for
each child may be changed from time to time based upon each child’s individual IEP and
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services required.  Payment to be made by the City shall be for educational costs, supports 
and related services only.   

 
 3.5. The Contractor shall submit all required Medicaid documentation to the City for 

purposes of submitting claims to the Medicaid School Based Child Health Program 
administered by the department of Social Services. Such documentation shall include, but 
is not limited to , daily service logs, session notes, monthly progress reports, and detailed 
invoicing including the types of services provided, the dates of the services, the units of 
services, the names, disciplines, and licensing and certification information of the 
individual providing the service. All progress notes references in this section shall be 
signed by the individual(s) who performed the and/or supervises the service. This 
information shall be entered directly into the District’s electronic Medicaid Billing System. 
The Contractor acknowledges and agrees that its submission of all required documentation 
to the City for purposes for purposes of submitting claims to the Medicaid School Based 
Child Health Program   shall be a condition precedent to any payment by the City to the 
Contractor pursuant to this Agreement. 

 
 3.6. In the event that any child enters Contractor’s facility at a time subsequent to the 

beginning of the school term or should withdraw from Contractor’s facility prior to the end 
of the school year, said educational costs, supports and related services shall be 
proportionately reduced.  Contractor shall provide the City with a yearly rate per child as 
mandated by the State of Connecticut. The daily rate per child shall be calculated by 
dividing the annual rate by the days each child is required to attend Contractor’s program 
as indicated on each child’s IEP Contractor shall provide the City with a monthly 
attendance log and the City shall only be responsible to pay Contractor for days the child 
is actually in attendance, or in which Contractor is providing services.  In the case of pupil 
absence, payment will be reduced where such absence is chronic or extended; however, 
this is contingent upon Contractor’s adhering to the City of Waterbury Board of 
Education’s attendance policy with regard to absences. City will compensate Contractor 
for school days as set forth under this Agreement unless the student is withdrawn by the 
City. Further, unless the Planning and Placement Team recommends a change in placement 
or length of the school day the City shall compensate Contractor in accordance with the 
day rate schedule attached hereto. In no case will payment be made in excess of the rates 
approved by the State of Connecticut to schools subject to such rates. 

 
4. Records/Reports. 
 
 4.1. The City hereby agrees to provide to Contractor such medical, psychological and 

educational evaluations, as are available to the City, to determine the appropriateness of 
the placement of those children with disabilities under this Agreement.  It shall be the 
responsibility of the City, in conjunction with the Planning and Placement Team (PPT), to 
develop an annual IEP for each student placed at the Contractors facility.  Contractor shall 
provide evaluative reports that may be required to keep the City duly informed concerning 
the educational needs of children enrolled and to enable the City to make judgments 
concerning those needs and the desirability of continuing the children in Contractor’s 
program. Contractor and the City hereby agree that medical and psychological records shall 
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not be open to public inspection, in accordance with Section 10-209 of the Connecticut 
General Statutes, without the written permission of the parent or guardian. 

4.2. Contractor agrees to adhere to the City of Waterbury Board of Education’s policy 
regarding student attendance and shall notify and contact all parties regarding attendance 
or lack thereof pursuant to said policy. Contractor hereby acknowledges receipt of said 
policy and has familiarized itself with all aspects of said policy. 

4.3.  The Contractor agrees to provide all required documentation to the City and its 
Board of Education for the purposes of submitting claims to the Medicaid School Based 
Child Health Program administered by the State of Connecticut, Department of Social 
Services. 

5. Student Data Requirements.

5.1. All student records, student information, and student-generated content
(collectively, "Student Data") provided or accessed pursuant this Agreement are not the
property of, or under the control of, the Contractor.

5.2. The City’s Board of Education (“Board”) shall have access to and the ability to
delete Student Data in the possession of the Contractor except in instances where such data
is (A) otherwise prohibited from deletion or required to be retained under state or federal
law, or (B) stored as a copy as part of a disaster recovery storage system and that is (i)
inaccessible to the public, and (ii) unable to be used in the normal course of business by
the Contractor. The Board may request the deletion of any such student information,
student records or student generated content if such copy has been used by the operator to
repopulate accessible data following a disaster recovery. The Board may request the
deletion of Student Data by the Contractor within two (2) business days of receiving such
a request and provide to the Board confirmation via electronic mail that the Student Data
has been deleted in accordance with the request, the date of its deletion, and the manner in
which it has been deleted.  The confirmation shall contain a written assurance from the
Contractor that proper disposal of the data has occurred in order to prevent the unauthorized
access or use of Student Data and that deletion has occurred in accordance with industry
standards/practices/protocols.

5.3. The Contractor shall not use Student Data for any purposes other than those
authorized pursuant to this Agreement.

5.4. A student, parent or legal guardian of a student may review personally identifiable
information contained in Student Data and correct any erroneous information, if any, in
such Student Data. If the Contractor receives a request to review Student Data in the
Contractor’s possession directly from a student, parent, or guardian, the Contractor agrees
to refer that individual to the Board and to notify the Board within two (2) business days
of receiving such a request. The Contractor agrees to work cooperatively with the Board to
permit a student, parent, or guardian to review personally identifiable information in
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Student Data that has been shared with the Contractor, and correct any erroneous 
information therein. 
 
5.5. The Contractor shall take actions designed to ensure the security and confidentiality 
of student data. 
 
5.6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-
234dd, when there has been an unauthorized release, disclosure or acquisition of Student 
Data. Such notification will include the following steps: 
 

Upon discovery by the Contractor of a breach of Student Data, the 
Contractor shall conduct an investigation and restore the integrity of its data 
systems and, without unreasonable delay, but not more than thirty (30) days 
after such discovery, shall provide the Board with a more detailed notice of 
the breach, including but not limited to the date and time of the breach; 
name(s) of the student{s) whose student data was released, disclosed or 
acquired; nature of and extent of the breach; and measures taken to ensure 
that such a breach does not occur in the future. 

 
5.7. Student Data shall not be retained or available to the Contractor upon expiration of 
the Agreement between the Contractor and City, except a student, parent or legal guardian 
of a student may choose independently to establish or maintain an electronic account with 
the Contractor after the expiration of such Agreement for the purpose of storing student- 
generated content. 
 
5.8. The Contractor and Board shall each ensure their own compliance with the Family 
Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from time to 
time. 
 
5.9. The Contractor acknowledges and agrees to comply with the above and all other 
applicable aspects of Connecticut's Student Data Privacy law according to Connecticut 
General Statutes §§ 10-234aa through 10-234dd. 
 
5.10. The Parties agree that this Agreement controls over any inconsistent terms or 
conditions contained within any other Agreement entered into by the Parties concerning 
Student Data. 

 
6. Confidentiality/FERPA.  
 
 6.1. Contractor shall strictly adhere to all State and Federal Statutes, rules, policy, 

regulations, codes of participant protection and confidentiality, administrative directives of 
the State of Connecticut Board of Education, Connecticut Department of Education and 
the Waterbury Board of Education regarding confidentiality of student records, files, PPTs, 
IEPs, etc. Contractor shall further ensure that its employees, agents, or anyone performing 
work on their behalf under the terms of this Agreement shall strictly adhere to all State and 
Federal Statutes, rules, policy, regulations, codes of participant protection and 



Board of Ed - OOD Placement 

7 
Revised August 2022 

confidentiality, administrative directives of the State of Connecticut Board of Education 
and those of the Waterbury Board of Education regarding confidentiality of student 
records, files, PPTs, IEPs, etc. 

6.2.  Any and all materials contained in City of Waterbury student files that are entrusted 
to Contractor or gathered by the Contractor in the course of its services shall remain in the 
strictest confidence to prevent disclosure of the same. All information furnished by the City 
or gathered by Contractor shall be used solely for the purposes of providing services under 
this Agreement. 

6.3. Contractor acknowledges that in the course of providing services under this 
Agreement, it may come into the possession of education records of City Waterbury 
students as defined in and governed by Family Educational Rights and Privacy Act 
(“FERPA”, 20 U.S.C. § 1232g) and related regulations (34 C.F.R. § 99) Contractor and 
City shall comply with the requirements of said statute and regulations, as amended from 
time to time and Contractor agrees to use information obtained from the City or student 
education records only for the purposes provided in this Agreement. Without the prior 
written consent of the student’s parent or guardian, as required by FERPA, Contractor has 
no authority to make disclosures of any information from education records. 

6.4. The Contractor shall ensure that the confidential information in the electronic IEP 
is maintained and kept secure at all times. The Contractor shall provide access only to those 
providers who provide services to the identified students and who have been identified as 
requiring electronic access by the Contractor’s Administrator. The Contractor’s 
Administrator shall provide a list of providers identified by them as requiring electronic 
access to each students IEP and their respective positions prior to access being given. 

7. Criminal Background Check and DCF Registry Check.

7.1.  The Contractor shall ensure, and represents to the City, that any employee who will
have direct contact with a student pursuant to this Agreement has stated, in writing, whether
such person has ever been convicted of a crime or whether criminal charges were ever
pending against such person. The Contractor shall further ensure, and represents to the City
that any person who will have direct contact with a student has submitted to a records check
of the Department of Children and Families child abuse and neglect registry established
pursuant to Conn. Gen. Stat. §17a-101k, as well as state and national criminal history
records checks conducted in accordance with Conn. Gen. Stat. §29-17a, the federal
National Child Protection Act of 1993, and the federal Volunteers for Children Act of 1998.
The Contractor shall not permit any person with a disqualifying criminal history to have
direct contact with a student. The City and Board shall rely upon these representations

8. Representation Regarding Qualifications.

8.1. Contractor hereby represents that it has been duly approved by the Connecticut
State Department of Education for the education of children with or without disabilities, as
defined by the Connecticut General Statutes and its regulations.
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 8.2. Contractor hereby represents that it is knowledgeable regarding any and all federal 
and/or state regulations, policies, procedures, statutes, codes, participant protection and 
confidentiality, family rights to privacy, protection of pupil rights, local school system 
policies and procedures, administrative directives of the Connecticut State Board of 
Education and the State Department of Education. Contractor hereby represents that it has 
reviewed all the state and federal policies, regulations, procedures, statutes, codes 
(applicable to this Agreement) and agrees to adhere to each and every condition as it 
applies. 

 
 8.3. Contractor represents that its employees are licensed and certified to perform the 

scope of work set forth in this Agreement. Contractor further represents that its employees 
have the requisite skill, expertise and knowledge necessary to perform the scope of work 
required under the terms of this Agreement. Upon request, Contractor shall provide the 
City with copies of Contractor’s license, certification and resumes, as applicable. 
Contractor further represents and shall provide documentation that all present staff have 
the requisite skill and are properly licensed and credentialed, and shall make such licenses 
available for inspection upon said request. If Contractor is a corporation, it shall provide a 
corporate resolution authorizing this Agreement and the signatory thereof. 

 
  8.3.1 Representations Regarding Personnel.  Contractor represents that it has 

or will secure at its own expense, all personnel required to perform the services 
under this Agreement.  Such personnel shall not be employees of or have any 
contractual relationship with the City, unless use of City employees or of personnel 
having a contractual relationship with the City is approved in writing.  As set forth 
above, all the services required hereunder shall be performed by Contractor or 
under its supervision and all personnel engaged in the work shall be fully qualified 
and shall be authorized or permitted under state or local law to perform such 
services. 

 
  8.3.2 The Contractor represents and warrants that it and its employees who may 

be assigned to perform the Scope of Services set forth in this Agreement have no 
history of violations of the laws or regulations of the State of Connecticut pertaining 
to public health, have not been convicted of a crime and have no criminal 
investigation pending.  That each of Contractor’s employees have submitted to a 
state and national criminal history records check and a DCF registry check and said 
results revealed not violations.  

 
9. Debarment.  Contractor hereby certifies that it and its principals are not debarred or 

suspended from doing business as required by Executive Order 12549 and shall provide to 
the City of Waterbury a signed certificate regarding debarment and suspension. 

 
10. Indemnification. 
 
 10.1. Contractor shall indemnify and hold harmless the City, the City’s Board of 

Education and their agents, commissioners, officials and employees from and against all 
claims, suits, damages, losses, judgments, costs and expenses including attorney’s fees 
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arising out of or resulting from the performance of the Contractor’s services, caused in 
whole or in part by any willful or negligent act or omission of Contractor, any 
subcontractor, anyone directly or indirectly employed by any of them or anyone for whose 
acts any of them may be liable.  

10.2. Contractor assumes all risk in the operation of this Agreement, and shall be solely 
responsible and answerable in damages for all accidents or injuries to person or property, 
except for the actions or negligence of the City and the Board and their officers, agents or 
employees. Contractor hereby covenants and agrees to (i) indemnify, (ii) pay the City and 
Board, their officers, agents, or employees attorney’s fees, and (iii) hold harmless the City 
and Board and their officers, agents or employees from any claims, suits, actions, damages, 
losses and injury to person or property arising out of the operation of this Agreement or the 
negligence or improper conduct of Contractor or any servant, agent or employee thereof, 
which responsibility shall not be limited to the insurance coverage herein provided. 

10.3. In any and all claims against the City, the Board of Education or any of its 
employees by any employee of Contractor, any subcontractor, anyone directly or indirectly 
employed by any of them or anyone for whose acts any of them may be liable, the 
indemnification obligation above, shall not be limited in any way by any limitation on the 
amount or type of damages, compensation or benefits payable by or for Contractor or any 
subcontractor under Worker’s Compensation Acts, disability benefit acts or other 
employee benefit acts. 

10.4. Contractor expressly understands and agrees that any insurance protection required 
by this Agreement, or otherwise provided by Contractor, shall in no way limit the 
responsibility to indemnify, keep and save harmless and defend the City as provided here. 

10.5. The City shall indemnify and hold harmless Contractor, and their agents, officials 
and employees from and against all claims, suits, damages, losses, judgments, costs and 
expenses including attorney’s fees arising out of or resulting from any of the City’s 
obligations under this Agreement, provided that any such claims, suits, damages, losses, 
judgments, costs or expenses are caused in whole by any willful or negligent act or 
omission of the City, any subcontractor, anyone directly or indirectly employed by any of 
them or anyone for whose acts any of them may be liable. 

10.6. The City assumes all risk with regards to its obligations as set forth in this 
Agreement, and shall be solely responsible and answerable in damages for all accidents or 
injuries to person or property, except for the actions or negligence of the Contractor their 
officers, subcontractors, agents or employees. The City hereby covenants and agrees to 
hold harmless Contractor and their officers, agents or employees from any claims, suits, 
actions, damages, losses and injury to person or property arising out the negligence or 
improper conduct of the City or any servant, agent or employee thereof, which 
responsibility shall not be limited to the insurance coverage herein provided. 

10.7. In any and all claims against Contractor, or any of its employees by any employee 
of the City, any of the City’s subcontractor, anyone directly or indirectly employed by any 



Board of Ed - OOD Placement 

10 
Revised August 2022 

of them or anyone for whose acts any of them may be liable, the indemnification obligation 
above, shall not be limited in any way by any limitation on the amount or type of damages, 
compensation or benefits payable by or for the City or any subcontractor under Worker’s 
Compensation Acts, disability benefit acts or other employee benefit acts. 

11. Contractor’s Liability Insurance.

11.1. Contractor shall not commence work under this Agreement until all insurance
required under this section has been obtained by Contractor and such insurance has been
approved by the City, nor shall Contractor allow any subcontractor to commence work on
any subcontract until all similar insurance required of any such subcontractor has been so
obtained and approved by the City.  Insurance shall be provided by insurers, satisfactory
to the City and authorized to do business in the State of Connecticut, an “A-” Best’s Rating
and at least a Class V3 or better financial size category as shown in the most current A.M.
Best Company ratings. Contractor shall secure and maintain for the duration of this
Agreement, including any amendments hereto, with the City and the Board of Education
being named as an additional insured party, the following minimum liability insurance
coverage at no cost to the City.

11.2. At no additional cost to the City, the Contractor shall purchase and maintain the
insurance coverages set forth below which shall protect the City from claims which may
arise out of or result from the Contractor’s obligation under this Contract, whether such
obligations are the Contractor’s or subcontractor or person or entity directly or indirectly
employed by said Consultant or subcontractor or anyone for whose acts Contractor or
subcontractor may be liable.

11.3. Each insurance policy shall state that the insurance company shall agree to
investigate and defend the insured against all claims for damages, even if groundless.  If
any insurance required herein is to be issued or renewed on a claims made form as opposed
to an occurrence form, the retroactive date for coverage shall be no later than the
commencement date of this Contract and shall provide that in the event of cancellation or
non-renewal, the discovery period for insurance claims (“Tail Coverage”) shall be
available for at least 60 months.

11.3.1 Comprehensive General Liability Insurance.   Coverage with limits of 
$1,000,000 per Occurrence/ $2,000,000 Aggregate/ $2,000,000 Products   
Completed Operations Aggregate  

11.3.2 Professional Liability/Errors and Omissions. Coverage for the acts 
and/or omissions of any professional, if applicable, in the amount of at least 
$1,000,000 each Wrongful Act /$1,000,000 Aggregate.  

11.3.3  Excess/Umbrella Liability Insurance:  Coverage with limits of 
$1,000,000 per Occurrence/ $1,000,000 Aggregate 



Board of Ed - OOD Placement 

11 
Revised August 2022 

11.3.4  Abuse & Molestation Liability. Coverage with limits of $ 1,000,000 per 
Occurrence / $1,000,000 Aggregate 

11.3.5 Certificates of Insurance.  Contractor will, prior to the execution of this 
Agreement, provide the City with Certificates of Insurance.  Said policies shall be 
endorsed to add the City and the Board of Education as additional insured on all 
lines of coverage except Professional Liability and Workers Compensation.  The 
insurance afforded the addition insured shall be primary and non-contributory 
insurance and the coverage and limits provided under the Consultant’s policies shall 
not be reduced or prorated by the existence of any other insurance applicable to any 
loss the additional insured may have suffered.  Certificate(s) of Insurance shall 
evidence the aforementioned Comprehensive General Liability, Commercial Auto 
Liability Professional Liability, Worker’s Compensation Excess General Liability 
Insurance and Abuse & Molestation Liability coverage and a 30-day notice of 
cancellation prior to the cancellation of any insurance.  The Certificates of 
Insurance must read: “The City of Waterbury and the Waterbury Board of 
Education are listed as additional insureds on a primary and non-contributory 
basis on all policies except Workers Compensation and Professional Liability 
as their interest may appear.” 

Such certificate(s) shall be subject to certification by the City’s Risk Manager. 
Contractor shall provide replacement and/or renewal certificates at least thirty (30) 
days prior to the expiration of the policy(ies).  Said certificates shall contain a 
provision that coverage afforded under the policies shall not be cancelled or 
reduced for any reasons unless notice of no less than thirty (30) days has been 
mailed to: 

City of Waterbury 
Attn:  Education Dept.,  
Chief Operating Officer, 3rd Floor 
236 Grand Street 
Waterbury, CT  06702 

Upon request, Contractor shall deliver to the City a copy of its insurance policies 
and endorsements and riders. 

11.3.6 Failure to Maintain Insurance.  In the event Contractor fails to maintain 
the minimum required coverage as set forth herein, the City may, at its option, 
purchase same, and invoice or offset Contractor’s invoices for the cost of said 
insurance, or the City and Board may terminate this Agreement immediately upon 
information of no insurance coverage. 

11.3.7 Cancellation. THE CITY SHALL RECEIVE WRITTEN NOTICE OF 
CANCELLATION AT LEAST THIRTY (30) CALENDAR DAYS PRIOR TO 
THE DATE OF ACTUAL CANCELLATION, REGARDLESS OF THE 
REASON FOR SUCH CANCELLATION. 
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12. Discriminatory Practices. 
 
 12.1. In performing this Agreement, Contractor shall not discriminate against any 

employee or applicant for employment, with respect to his or her hire, tenure, terms, 
conditions or privileges of employment, or any matter directly or indirectly related to 
employment, because of race, color, sex, age, religious creed, disability, national origin or 
ancestry, marital status, family status, prior psychiatric treatment, health  care, military 
status or source of income or because of a handicap that is unrelated to the employee’s or 
the applicant’s ability to perform the duties of a particular job or position.  Subcontracts 
with each subcontractor shall contain a provision requiring non-discrimination in 
employment as herein specified.  This covenant is required pursuant to §93.04 of the Code 
of Ordinances of the City and any breach thereof may be regarded as a material breach of 
this Agreement.  Said provisions with subcontractors shall require conformity and 
compliance with all local, state and federal laws, rules and regulations and Executive orders 
pertaining to discrimination and equal opportunity requirements. 

 
 12.2. The Contractor shall admit any eligible child and shall not discriminate against any 

child regardless of race, religion, color, ancestry, natural origin, sex, handicap or disability. 
 

12.2.1 Equal Opportunity.  In its execution of the performance of this 
Agreement, Contractor shall not discriminate and shall comply with applicable 
laws prohibiting discrimination on the grounds of race, color, religion, sex, national 
origin or citizenship status, age or handicap. Contractor agrees to comply with all 
local, state and federal laws, rules and regulations and Executive orders pertaining 
to discrimination and equal opportunity requirements, and will require the same of 
all subcontractors. 

 
13. Termination. 
 
 13.1. Termination of Agreement for Cause.   If, through any cause, Contractor shall 

fail to fulfill in timely and proper manner his obligations under this Agreement, or if 
Contractor shall violate any of the covenants, agreements, or stipulations of this 
Agreement, the City shall thereupon have the right to terminate this Agreement by giving 
written notice to Contractor of such termination and specifying the effective date thereof, 
at least ten (10) days before the effective date of such termination. In the event of such 
termination, all documents, data, studies, and reports prepared by Contractor under this 
Agreement shall, at the option of the City, become its property. 

 
13.2. Notwithstanding the above, Contractor shall not be relieved of liability to the City 
for damages sustained by the City by virtue of any breach of this Agreement by Contractor, 
and the City may withhold any payments to Contractor for the purpose of setoff until such 
time as the exact amount of damages due the City from Contractor is determined. 

 
 13.3. Termination for Convenience of the City.  The City may terminate this 

Agreement at any time for the convenience of the City, by a notice in writing from the City, 
to Contractor. If this Agreement is terminated by the City as provided herein, Contractor 
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will be paid an amount for the services actually performed and provided for under this 
Agreement. 

 
 13.4. Termination for Lack of Funding.  The Contractor acknowledges that the 

payment obligations of the City under this Agreement are intended to be funded by the City 
through General Fund appropriations, federal or state assistance or grant monies provided 
by the federal or state governments as well as the sale of tax exempt long and short term 
debt obligations issued by the City. Contractor acknowledges that continuation of this 
Agreement is subject to the lawful continual appropriation of funds by the City, State or 
Federal government, including the funding of grants for the purpose of this Agreement.  
Moreover, this Agreement may also be subject to the ability of the City to legally issue and 
sell the aforementioned debt obligations, (as determined by opinion of bond counsel and 
or the Internal Revenue Service) and to do so in a commercially viable manner, and is 
furthermore subject to the lawful continual appropriation of funds by the City, State or 
Federal government. Contractor therefore agrees that the City and Board shall have the 
right to terminate this Agreement in whole or in part without penalty in the event that:  (1) 
the City is unable to issue the debt obligations for sale because of a legal infirmity as 
otherwise determined by Bond counsel or the Internal Revenue Service; or, (2) the City is 
unable to market and or timely sell the required amount of debt obligations required to fund 
the Agreement in whole or in part, or, (3) the money required to enable the City to pay 
Contractor is either not appropriated, authorized or made available pursuant to law, or such 
funding appropriations have been reduced pursuant to law. 
 
13.5. The Contractor therefore agrees that the City shall have the right to terminate this 
Agreement in whole or in part without penalty in the event that the money required to 
enable the City to pay Contractor is either not appropriated, authorized or made available 
pursuant to law, or such funding appropriations or grant monies have been reduced 
pursuant to law. 
 

13.5.1 Effects of Nonappropriation.  If funds to enable the City to effect 
continued payment under this Agreement are not appropriated, authorized or 
otherwise made available by law, the City shall have the right to terminate this 
Agreement without penalty at the end of the last period for which funds have been 
appropriated, authorized or otherwise made available by law by giving written 
notice of termination to Contractor. 
 
13.5.2 No Payment for Lost Profits.  In no event shall the Board or the City be 
obligate to pay or otherwise compensate Contractor for any lost or expected future 
profits. 

 
14. Delivery of Documents.  In the event of termination or fulfillment of this Agreement, or 
at any point that each individual student no longer receives services at Contractor, Contractor shall 
promptly deliver to the City, in a manner reasonably specified by the City, all documents and other 
tangible items furnished by, or owned, leased, or licensed by the City.  This shall include, but is 
not limited, to any and all student records, evaluations, reports, IEP, or any other records provided 
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to Contractor under this Agreement.  The City shall have the right to withhold any payment due to 
Contractor until said documents have been returned to the City of Waterbury. 

15. Subcontracting.

15.1. The Contractor shall not, without the prior written approval of the City, subcontract,
in whole or in part, any of Contractor’s services.

15.2. The Contractor shall be as fully responsible to the City for the acts and omissions
of its subcontractors, and of persons either directly or indirectly employed by them, as it is
for the acts and omissions of persons directly employed by Contractor.

16. Assignability.  The Contractor shall not assign any interest in this Agreement, and shall
not transfer any interest in the same (whether by assignment or novation) without the prior
written approval of the City; provided, however, that claims for money due or to become
due Contractor from the City under this Agreement may be assigned to a bank, trust,
company, or other financial institution, or to a Trustee in Bankruptcy, without such
approval.  Notice of any such assignment or transfer shall be furnished promptly to the
City.

17. Audit.  The City reserves the right to audit Contractor’s books of account in relation to this
Agreement any time during the period of this Agreement or at any time during the twelve
month period immediately following the closing or termination of this Agreement, or as
required by the grant.  In the event the City elects to make such an audit, Contractor shall
immediately make available to the City all records pertaining to this Agreement, including,
but not limited to, documentation of the type, frequency and duration of all services
provided to each student, student records including staff records relating to the student,
payroll records, bank statements and canceled checks.

18. Interest of City Officials.  No member of the governing body of the City, and no other
officer, employee, or agent of the City who exercises any functions or responsibilities in
connection with the carrying out of this Agreement, shall have any personal interest, direct
or indirect, in this Agreement.

19. Prohibition against Gratuities and Kickbacks.

19.1. No person shall offer, give, or agree to give any current or former public official,
employee or member of a board or commission, or for such current or former public
official, employee or member of a board or commission to solicit, demand, accept or agree
to accept from another person a gratuity or an offer of employment in connection with any:
decision; approval; disapproval; recommendation; preparation of any part of a program
requirement or a requisition; influencing the content of any specification or procurement
standard; or rendering of advice, investigation, auditing, or in any other advisory capacity
in any proceeding or application, request for ruling, determination, claim or controversy,
or other particular matter pertaining to any program requirement or a contract or purchase
order, or to any solicitation or proposal therefore.



Board of Ed - OOD Placement 

15 
Revised August 2022 

19.2. No person shall make any payment, gratuity, or offer of employment as an 
inducement for the award of a subcontract or order, by or on behalf of a subcontractor, the 
prime contractor or higher tier subcontractor or any person associated therewith, under 
contract or purchase order to the City. 

19.3. Upon showing that a subcontractor made a kickback to the City, a prime contractor 
or a higher tier subcontractor in connection with the award of a subcontract or order 
thereunder, it shall be conclusively presumed that the amount thereof was included in the 
price of the subcontract or order and ultimately borne by the City and will be recoverable 
hereunder from the recipient.  In addition, said value may also be recovered from the 
subcontractor making such kickbacks.  Recovery from one offending party shall not 
preclude recovery from other offending parties. 

19.4. The value of anything transferred or received in violation of the provisions of this 
Chapter or regulations promulgated hereunder by any person subject to this Chapter may 
be recovered by the City. 

19.5. The Contractor, and all subcontractors if applicable, shall perform the work in 
accordance with all applicable laws and requirements, whether or not covered by the 
contract documents forming a part of this Agreement, including but not limited to the 
following City Ordinances: prohibition against gratuities (§39.042(A) of the Ethics 
Ordinance) and prohibition against kickbacks (§39.042(B) of the Ethics Ordinance).  The 
value of anything transferred or received in violation of the provisions of this Chapter or 
regulations promulgated hereunder by any person subject to this Chapter may be recovered 
by the City.  Upon showing that a subcontractor made a kickback to the City, a prime 
contractor or a higher tier subcontractor in connection with the award of a subcontract or 
order thereunder, it shall be conclusively presumed that the amount thereof was included 
in the price of the subcontractor order and ultimately borne by the City and will be 
recoverable hereunder from the recipient.  In addition, said value may also be recovered 
from the subcontractor making such kickbacks.  Recovery from one offending party shall 
not preclude recovery from other offending parties.  

20. Prohibition Against Contingency Fees.  The Contractor hereby represents that it has not
retained anyone to solicit or secure a contract with the City upon an agreement or
understanding for a commission, percentage, brokerage or contingency fee.

21. City of Waterbury’s Ethics Code Ordinance.  The Contractor hereby acknowledges
receipt of the City of Waterbury’s Ordinance regarding Ethics and Conflicts of Interest and
has familiarized itself with said Code.

22. Entire Agreement.  This Agreement shall constitute the complete and exclusive statement
of the contract between the parties as it relates to this transaction and supersedes all
previous agreements and understandings, whether written or oral, relating to such subject
matter.  Any amendment to this Agreement must be in writing and agreed to by the City
and Contractor.
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23. Independent Contractor Relationship.  The relationship between the City and Contractor 
is that of client and independent Contractor.  No agent, employee, or servant of Contractor 
shall be deemed to be an employee, agent or servant of the City. Contractor shall be solely 
and entirely responsible for its acts and the acts of its agents, employees, servants and 
subcontractors during the performance of this Agreement. 

 
24. Severability.  Whenever possible, each provision of this Agreement shall be interpreted in 

such a manner as to be effective and valid under applicable law.  If any provision of this 
Agreement, however, is held to be prohibited or invalid under applicable law, such 
provision shall be deemed restated to reflect the original intentions of the parties, as nearly 
as possible in accordance with applicable law, and if capable of substantial performance, 
the remaining provisions of this Agreement shall be enforced as if this Agreement was 
entered into without an invalid provision. 

 
25. Survival.  Any provisions of this Agreement that impose continuing obligations on the 

parties shall survive the expiration or termination of this Agreement for any reason. 
 
26. Disputes; Legal Proceedings and Continued Performance.  Notwithstanding any such 

claim, dispute or legal action, Contractor shall continue to perform services under this 
Agreement in a timely manner, unless otherwise directed by the City. 

 
27. Binding Agreement.  The City and Contractor each bind themselves and their successors, 

assigns and legal representatives to the other party to this Agreement and to the successors, 
assigns and legal representatives of such other party with respect to all covenants of this 
Agreement. 

 
28. Waiver.  Any waiver of the terms and conditions of this Agreement by either of the parties 

hereto shall not be construed to be a waiver of any other term or condition of this 
Agreement. 

 
29. Governing Law and Choice of Forum.  This Contract shall be construed in accordance 

with the terms and conditions set forth in this Agreement and the law of the State of 
Connecticut without regard to choice or conflict of laws principals that would cause the 
application of any other laws. Any dispute or controversy arising out of or relating to this 
Contract or otherwise shall be determined by a court of competent jurisdiction in 
Waterbury, Connecticut (or the Federal Court otherwise having territorial jurisdiction over 
such City and subject matter jurisdiction over the dispute), and not elsewhere. 

 
[Signature Page Follows] 
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IN WITNESS WHEREOF, the parties hereto execute this Agreement on the dates signed below. 
 
WITNESSES:     CITY OF WATERBURY 
        
 
 
            By:        
Print name      Neil M. O’Leary 
       Mayor, City of Waterbury, Duly authorized 
      
Print name 
 
       Date:     
 
 
 
WITNESSES:     HARTFORD HOSPITAL ON BEHALF  

OF INSTITUTE OF LIVING’S GRACE 
S. WEBB SCHOOL 

         
      
     
            By:        
Print name       
 
       ______________________, Duly authorized 
       
Print name       
 
       Date:     
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Special Ed Contracts\Grace S. Webb 
School (Hartford Hospital) CRT23-088\Drafts\Grace Webb-WPS Placement Agreement.docx 
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SCHEDULE “A” 
Yearly Rate Schedule 

City of Waterbury 
And 

Grace S. Webb School 
(Consisting of     pages) 

2022 - 2023 School Calendar 
Special Education rate per year 



Miguel A. Pabón 
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE:  May 11, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval for an Agreement between the City of Waterbury and Children’s Community School, Inc. 

The Special Education Department requests your approval to enter into an agreement, subject to minor, 
non-substantive changes to be approved by the Office of the Corporation Counsel, with Children’s 
Community School, Inc. procured through a sole source for the purposes of providing transition services to 
students with special needs in Waterbury Public Schools.  Transition services include prevocational and 
employment training, community experiences and if appropriate, daily living skills and functional vocation 
training.  

Transition services are required to be given to older students with disabilities under the Individuals with 
Disabilities ACT (IDEA).  This agreement with Children’s Community School helps the Waterbury School 
District provide its students with valuable transition opportunities. The District is very satisfied with the 
collaboration by Children’s Community School and looks forward to providing the program in the future. 

This is a no cost agreement and for a 3-year term, from July 1, 2023 through June 30, 2026. The City, in its 
sole discretion and upon the same terms and conditions, may extend this agreement for one (1) three (3) 
year term through, June 30, 2029, upon reasonable notice to the Contractor. A tax clearance and all 
requisite city compliance documents have been or will be obtained.  

#16
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AGREEMENT 
BETWEEN 

CITY OF WATERBURY 
AND 

CHILDREN’S COMMUNITY SCHOOL, INC. 
FOR 

TRANSITION SERVICES - SPECIAL EDUCATION 

THIS AGREEMENT (“Contract” or “Agreement”), effective on the date signed by the 
Mayor (the “effective date”) is by and between the City of Waterbury (the “City”), 235 Grand 
Street, Waterbury, Connecticut, 06702, and Children’s Community School, Inc., (the 
“Contractor” or “Facility”), a duly registered domestic non-stock corporation, located at 31 
Wolcott Street, Waterbury, Connecticut (jointly referred to as the “Parties” to this Agreement).  

WHEREAS, the City and its Board of Education (the “Board”) desire to provide a transition 
program for students with disabilities which includes training in problem solving skills, 
independent  living skills, job skills and social skills in a work environment; and 

WHEREAS, the Contractor has agreed to partner with the City to provide transition services to 
include a prevocational and employment training program at and through the Contractor’s 
Facility; and 

WHEREAS, the City and the Contractor have established guidelines for the operation of the 
program at the Contractor’s Facility; and  

NOW THEREFORE, it is mutually agreed as follows: 

1. Scope of Services
The Contractor shall provide transition services (or “transition program(s)”), as listed in
Schedule A attached hereto and made a part hereof, at or from its Facility, to a selected
number of students with disabilities as selected by the City. The Contractor will provide
such transition services including instruction; prevocational and employment training;
community experiences; and, if appropriate, acquisition of daily living skills and
functional vocational training, as is set forth in the attached Schedule A, and more
specifically set forth in the student’s Individualized Education Program (“I.E.P.”). The
City will be responsible for the planning, implementation, evaluation and review of the
transition services of each student. The Contractor and the City shall be responsible for
the development and implementation of the employment training program.

The Contractor will provide the students and City staff with an orientation of its Facility,
employees, and an explanation of its procedures and policies.  In addition, the Contractor
will review the program responsibilities with City staff and students and be available
throughout the day to supervise the implementation of the program.  The student
participants and the transition training programs are further described as follows:

A. Community Based Training (CBT). Students shall receive transition services up
to two (2) days per week, for no more than one and one-half (1.5) hours per day,
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and no more than a total of  three (3) hours per week. In addition to the 
Contractor’s staff, the City will provide supervising school staff members 
(teachers and/or paraprofessionals), on site, as needed and determined by the City 
and the student’s I.E.P.  The City will be responsible for the planning, 
implementation, evaluation of the transition services of each student selected by 
the City. The City will provide transportation for each student attending said 
program. 

 
B.  Individual Work Experience (IWE).  Students shall receive transition services for 

up to (3) days per week, for no more than three quarters (.75) of an hour to one (1) 
hour per day, for a total of two and one half (2.5) to three (3) hours per week.  
IWE students will be supervised by Contractor’s staff or by a paraprofessional, if 
required by the student’s I.E.P. The Contractor staff will evaluate the student’s 
employment training.  The IWE teacher will check in weekly with the 
Contractor’s staff at the Facility.  The Contractor and the City shall be responsible 
for the development and implementation of the transition services.  The City will 
provide transportation for each student attending said program. 

 
C.    Single Student Interns.  Students shall receive transition training services for two 

(2) up to eight (8) hours per week.  Single Student Interns will be supervised by 
Contractor’s staff or by a paraprofessional, as determined by the student’s I.E.P. 
The Contractor and City staff will evaluate the student’s employment training. 
The transition coordinator or her/his representative will check in weekly with the 
Contractor’s staff at the Facility. The Contractor and the City shall be responsible 
for the development and implementation of the transition services. The City will 
provide transportation for each student attending said program. 

 
D. Distance Learning. In the event that in-person transition programs and services 

are not possible; the Contractor ensures that if online or distance learning 
opportunities for transition programs/services are, or become, available, the 
Contractor will make all reasonable efforts to work with the City’s Board of 
Education in order to afford the opportunity to City students who would otherwise 
benefit from in-person transition programs and services, as provided under this 
Agreement. In the event that online or distance learning transition services are 
available, whether any individual student participates in distance learning should 
be determined by, and in accordance with, the student’s I.E.P.  Such distance 
learning opportunities may alter the above schedules of days and hours as needed 
on an individual basis. The Contractor and the City shall be responsible for the 
development and implementation of the transition services.  

 
2. Payment 
 There shall be no compensation paid by the City to the Contractor, or to the City by the 

Contractor.  The Parties agree that the student’s transition services are part of their 
educational program and as such the Students shall not be paid by either the City or the 
Contractor.   
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3. Term
The term of this Agreement shall be for the school years July 1, 2023 to June 30, 2026, or
any part thereof.

3.1.    Option Periods. The City, in its sole discretion and upon the same terms and
conditions, may extend the term of this Agreement for one (1) three (3)-year consecutive
term through June 30, 2029, upon reasonable notice to the Contractor.

4. Representations Regarding Qualifications

4.1. Contractor hereby represents that it has been duly approved by the Connecticut
State Department of Education for the education of children with or without disabilities,
as defined by the Connecticut General Statutes and its regulations.

4.2. Contractor hereby represents that it is knowledgeable regarding any and all
federal and/or state regulations, policies, procedures, statutes, codes, participant
protection and confidentiality, family rights to privacy, protection of pupil rights, local
school system policies and procedures, administrative directives of the Connecticut State
Board of Education and the State Department of Education. Contractor hereby represents
that it has reviewed all the state and federal policies, regulations, procedures, statutes,
codes (applicable to this Agreement) and agrees to adhere to each and every condition as
it applies.

4.3. Contractor represents that its employees are licensed and certified to perform the
scope of work set forth in this Agreement. Contractor further represents that its
employees have the requisite skill, expertise and knowledge necessary to perform the
scope of work required under the terms of this Agreement. Upon request, Contractor shall
provide the City with copies of Contractor’s license, certification and resumes, as
applicable. Contractor further represents and shall provide documentation that all present
staff have the requisite skill and are properly licensed and credentialed, and shall make
such licenses available for inspection upon said request. If Contractor is a corporation, it
shall provide a corporate resolution authorizing this Agreement and the signatory thereof.

4.3.1 Representations Regarding Personnel.  Contractor represents that it has 
or will secure at its own expense, all personnel required to perform the services 
under this Agreement.  Such personnel shall not be employees of or have any 
contractual relationship with the City, unless use of City employees or of 
personnel having a contractual relationship with the City is approved in writing. 
As set forth above, all the services required hereunder shall be performed by 
Contractor or under its supervision and all personnel engaged in the work shall be 
fully qualified and shall be authorized or permitted under state or local law to 
perform such services. 

4.3.2 The Contractor represents and warrants that it and its employees who may 
be assigned to perform the Scope of Services set forth in this Agreement have no 
history of violations of the laws or regulations of the State of Connecticut 
pertaining to public health, have not been convicted of a crime and have no 
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criminal investigation pending.  That each of Contractor’s employees have 
submitted to a state and national criminal history records check and a DCF 
registry check and said results revealed not violations.  

5. Criminal Background Check and DCF Registry Check.

5.1.  The Contractor shall ensure, and represents to the City, that any employee who
will have direct contact with a student pursuant to this Agreement has stated, in writing,
whether such person has ever been convicted of a crime or whether criminal charges were
ever pending against such person. The Contractor shall further ensure, and represents to
the City that any person who will have direct contact with a student has submitted to a
records check of the Department of Children and Families child abuse and neglect
registry established pursuant to Conn. Gen. Stat. §17a-101k, as well as state and national
criminal history records checks conducted in accordance with Conn. Gen. Stat. §29-17a,
the federal National Child Protection Act of 1993, and the federal Volunteers for
Children Act of 1998. The Contractor shall not permit any person with a disqualifying
criminal history to have direct contact with a student. The City and Board shall rely upon
these representations

6. Confidentiality/FERPA.

6.1. Contractor shall strictly adhere to all State and Federal Statutes, rules, policy,
regulations, codes of participant protection and confidentiality, administrative directives
of the State of Connecticut Board of Education, Connecticut Department of Education
and the Waterbury Board of Education regarding confidentiality of student records, files,
PPTs, IEPs, etc. Contractor shall further ensure that its employees, agents, or anyone
performing work on their behalf under the terms of this Agreement shall strictly adhere to
all State and Federal Statutes, rules, policy, regulations, codes of participant protection
and confidentiality, administrative directives of the State of Connecticut Board of
Education and those of the Waterbury Board of Education regarding confidentiality of
student records, files, PPTs, IEPs, etc.

6.2.  Any and all materials contained in City of Waterbury student files that are
entrusted to Contractor or gathered by the Contractor in the course of its services shall
remain in the strictest confidence to prevent disclosure of the same. All information
furnished by the City or gathered by Contractor shall be used solely for the purposes of
providing services under this Agreement.

6.3. Contractor acknowledges that in the course of providing services under this
Agreement, it may come into the possession of education records of City Waterbury
students as defined in and governed by Family Educational Rights and Privacy Act
(“FERPA”, 20 U.S.C. § 1232g) and related regulations (34 C.F.R. § 99) Contractor and
City shall comply with the requirements of said statute and regulations, as amended from
time to time and Contractor agrees to use information obtained from the City or student
education records only for the purposes provided in this Agreement. Without the prior
written consent of the student’s parent or guardian, as required by FERPA, Contractor
has no authority to make disclosures of any information from education records.
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6.4. The Contractor shall ensure that the confidential information in the electronic IEP 
is maintained and kept secure at all times. The Contractor shall provide access only to 
those providers who provide services to the identified students and who have been 
identified as requiring electronic access by the Contractor’s Administrator. The 
Contractor’s Administrator shall provide a list of providers identified by them as 
requiring electronic access to each students IEP and their respective positions prior to 
access being given. 

7. Student Data Privacy.

7.1. All student records, student information, and student-generated content
(collectively, "Student Data") provided or accessed pursuant this Agreement are not the
property of, or under the control of, the Contractor.

7.2. The City’s Board of Education (“Board”) shall have access to and the ability to
delete Student Data in the possession of the Contractor except in instances where such
data is (A) otherwise prohibited from deletion or required to be retained under state or
federal law, or (B) stored as a copy as part of a disaster recovery storage system and that
is (i) inaccessible to the public, and (ii) unable to be used in the normal course of business
by the Contractor. The Board may request the deletion of any such student information,
student records or student generated content if such copy has been used by the operator to
repopulate accessible data following a disaster recovery. The Board may request the
deletion of Student Data by the Contractor within two (2) business days of receiving such
a request and provide to the Board confirmation via electronic mail that the Student Data
has been deleted in accordance with the request, the date of its deletion, and the manner
in which it has been deleted.  The confirmation shall contain a written assurance from the
Contractor that proper disposal of the data has occurred in order to prevent the
unauthorized access or use of Student Data and that deletion has occurred in accordance
with industry standards/practices/protocols.

7.3. The Contractor shall not use Student Data for any purposes other than those
authorized pursuant to this Agreement.

7.4. A student, parent or legal guardian of a student may review personally identifiable
information contained in Student Data and correct any erroneous information, if any, in
such Student Data. If the Contractor receives a request to review Student Data in the
Contractor’s possession directly from a student, parent, or guardian, the Contractor agrees
to refer that individual to the Board and to notify the Board within two (2) business days
of receiving such a request. The Contractor agrees to work cooperatively with the Board
to permit a student, parent, or guardian to review personally identifiable information in
Student Data that has been shared with the Contractor, and correct any erroneous
information therein.

7.5. The Contractor shall take actions designed to ensure the security and
confidentiality of student data.
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7.6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-
234dd, when there has been an unauthorized release, disclosure or acquisition of Student 
Data. Such notification will include the following steps: 

Upon discovery by the Contractor of a breach of Student Data, the 
Contractor shall conduct an investigation and restore the integrity of its 
data systems and, without unreasonable delay, but not more than thirty 
(30) days after such discovery, shall provide the Board with a more
detailed notice of the breach, including but not limited to the date and time
of the breach; name(s) of the student{s) whose student data was released,
disclosed or acquired; nature of and extent of the breach; and measures
taken to ensure that such a breach does not occur in the future.

7.7. Student Data shall not be retained or available to the Contractor upon expiration 
of the contract between the Contractor and City, except a student, parent or legal guardian 
of a student may choose independently to establish or maintain an electronic account with 
the Contractor after the expiration of such contract for the purpose of storing student- 
generated content. 

7.8. The Contractor and Board shall each ensure their own compliance with the 
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended 
from time to time. 

7.9. The Contractor acknowledges and agrees to comply with the above and all other 
applicable aspects of Connecticut's Student Data Privacy law according to Connecticut 
General Statutes §§ 10-234aa through 10-234dd. 

7.10. The Parties agree that this Agreement controls over any inconsistent terms or 
conditions contained within any other Agreement entered into by the Parties concerning 
Student Data. 

8. Indemnification.

8.1. Contractor shall indemnify and hold harmless the City, the City’s Board of
Education and their agents, commissioners, officials and employees from and against all
claims, suits, damages, losses, judgments, costs and expenses including attorney’s fees
arising out of or resulting from the performance of the Contractor’s services, caused in
whole or in part by any willful or negligent act or omission of Contractor, any
subcontractor, anyone directly or indirectly employed by any of them or anyone for
whose acts any of them may be liable.

8.2. Contractor assumes all risk in the operation of this Agreement, and shall be solely
responsible and answerable in damages for all accidents or injuries to person or property,
except for the actions or negligence of the City and the Board and their officers, agents or
employees. Contractor hereby covenants and agrees to (i) indemnify, (ii) pay the City and
Board, their officers, agents, or employees attorney’s fees, and (iii) hold harmless the
City and Board and their officers, agents or employees from any claims, suits, actions,
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damages, losses and injury to person or property arising out of the operation of this 
Agreement or the negligence or improper conduct of Contractor or any servant, agent or 
employee thereof, which responsibility shall not be limited to the insurance coverage 
herein provided. 

8.3. In any and all claims against the City, the Board of Education or any of its 
employees by any employee of Contractor, any subcontractor, anyone directly or 
indirectly employed by any of them or anyone for whose acts any of them may be liable, 
the indemnification obligation above, shall not be limited in any way by any limitation on 
the amount or type of damages, compensation or benefits payable by or for Contractor or 
any subcontractor under Worker’s Compensation Acts, disability benefit acts or other 
employee benefit acts. 

8.4. Contractor expressly understands and agrees that any insurance protection 
required by this Agreement, or otherwise provided by Contractor, shall in no way limit 
the responsibility to indemnify, keep and save harmless and defend the City as provided 
here. 

8.5. The City shall indemnify and hold harmless Contractor, and their agents, officials 
and employees from and against all claims, suits, damages, losses, judgments, costs and 
expenses including attorney’s fees arising out of or resulting from any of the City’s 
obligations under this Agreement, provided that any such claims, suits, damages, losses, 
judgments, costs or expenses are caused in whole by any willful or negligent act or 
omission of the City, any subcontractor, anyone directly or indirectly employed by any of 
them or anyone for whose acts any of them may be liable. 

8.6. The City assumes all risk with regards to its obligations as set forth in this 
Agreement, and shall be solely responsible and answerable in damages for all accidents 
or injuries to person or property, except for the actions or negligence of the Contractor 
their officers, subcontractors, agents or employees. The City hereby covenants and agrees 
to hold harmless Contractor and their officers, agents or employees from any claims, 
suits, actions, damages, losses and injury to person or property arising out the negligence 
or improper conduct of the City or any servant, agent or employee thereof, which 
responsibility shall not be limited to the insurance coverage herein provided. 

8.7. In any and all claims against Contractor, or any of its employees by any employee 
of the City, any of the City’s subcontractor, anyone directly or indirectly employed by 
any of them or anyone for whose acts any of them may be liable, the indemnification 
obligation above, shall not be limited in any way by any limitation on the amount or type 
of damages, compensation or benefits payable by or for the City or any subcontractor 
under Worker’s Compensation Acts, disability benefit acts or other employee benefit 
acts. 

9. Contractor’s Liability Insurance.

9.1. Contractor shall not commence work under this Agreement until all insurance
required under this section has been obtained by Contractor and such insurance has been
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approved by the City, nor shall Contractor allow any subcontractor to commence work on 
any subcontract until all similar insurance required of any such subcontractor has been so 
obtained and approved by the City.  Insurance shall be provided by insurers, satisfactory 
to the City and authorized to do business in the State of Connecticut, an “A-” Best’s 
Rating and at least a Class V3 or better financial size category as shown in the most 
current A.M. Best Company ratings. Contractor shall secure and maintain for the duration 
of this Agreement, including any amendments hereto, with the City and the Board of 
Education being named as an additional insured party, the following minimum liability 
insurance coverage at no cost to the City. 

9.2. At no additional cost to the City, the Contractor shall purchase and maintain the 
insurance coverages set forth below which shall protect the City from claims which may 
arise out of or result from the Contractor’s obligation under this Contract, whether such 
obligations are the Contractor’s or subcontractor or person or entity directly or indirectly 
employed by said Contractor or subcontractor or anyone for whose acts Contractor or 
subcontractor may be liable. 

9.3. Each insurance policy shall state that the insurance company shall agree to 
investigate and defend the insured against all claims for damages, even if groundless.  If 
any insurance required herein is to be issued or renewed on a claims made form as 
opposed to an occurrence form, the retroactive date for coverage shall be no later than the 
commencement date of this Contract and shall provide that in the event of cancellation or 
non-renewal, the discovery period for insurance claims (“Tail Coverage”) shall be 
available for at least 60 months. 

9.3.1 General Liability Insurance: 
$1,000,000.00 per occurrence 
$2,000,000.00 aggregate  
$2,000,000.00 Products and completed operations aggregate 

Providing coverage to protect the City for all damages arising out of bodily 
injuries, sickness to or death of all persons in any one accident or occurrence 
and for all damages arising out of destruction of property in any one accident or 
occurrence. 

9.3.2 Automobile Liability Insurance: 
$1,000,000.00 combined single limit (CSL) 

Providing coverage to protect the City with respect to claims for damage for 
bodily injury and or property damage arising out of ownership, maintenance, 
operation, use or loading and unloading of any auto including hired & non- 
owned autos. 

9.3.3  Workers’ Compensation:  Statutory Limits within the State of 
Connecticut: 
Employers’ Liability: 
           EL Each Accident $1,000,000.00 
           EL Disease Each Employee $1,000,000.00
           EL Disease Policy Limit $1,000,000.00 
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Contractor shall comply with all State of Connecticut statutes as it relates to 
Workers’ Compensation. 

9.3.4  Excess/Umbrella Liability: 
$1,000,000.00 each occurrence 
$1,000,000.00 aggregate 

9.3.5 Professional Liability/E&O: 
$1,000,000.00 each Wrongful Act 
$1,000,000.00 aggregate 

9.3.6 Abuse Molestation Liability Insurance: 
$1,000,000.00 each occurrence 
$1,000,000.00 aggregate 

9.3.7 Certificates of Insurance.  Contractor will, prior to the execution of this 
Agreement, provide the City with Certificates of Insurance.  Said policies shall be 
endorsed to add the City and the Board of Education as additional insured on all 
lines of coverage except Professional Liability and Workers Compensation.  The 
insurance afforded the addition insured shall be primary and non-contributory 
insurance and the coverage and limits provided under the Contractor’s policies 
shall not be reduced or prorated by the existence of any other insurance applicable 
to any loss the additional insured may have suffered.  Certificate(s) of Insurance 
shall evidence the aforementioned Comprehensive General Liability, Commercial 
Auto Liability Professional Liability, Worker’s Compensation Excess General 
Liability Insurance and Abuse & Molestation Liability coverage and a 30-day 
notice of cancellation prior to the cancellation of any insurance.  The Certificates 
of Insurance must read: “The City of Waterbury and the Waterbury Board 
of Education are listed as additional insureds on a primary and non-
contributory basis on all policies except Workers Compensation and 
Professional Liability as their interest may appear.” 

Such certificate(s) shall be subject to certification by the City’s Risk Manager. 
Contractor shall provide replacement and/or renewal certificates at least thirty 
(30) days prior to the expiration of the policy(ies).  Said certificates shall contain
a provision that coverage afforded under the policies shall not be cancelled or
reduced for any reasons unless notice of no less than thirty (30) days has been
mailed to:

City of Waterbury 
Attn:  Education Dept.,  
Chief Operating Officer, 3rd Floor 
236 Grand Street 
Waterbury, CT  06702 

Upon request, Contractor shall deliver to the City a copy of its insurance policies 
and endorsements and riders. 
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9.3.8 Failure to Maintain Insurance.  In the event Contractor fails to maintain 
the minimum required coverage as set forth herein, the City may, at its option, 
purchase same, and invoice or offset Contractor’s invoices for the cost of said 
insurance, or the City and Board may terminate this Agreement immediately upon 
information of no insurance coverage. 

9.3.9 Cancellation. THE CITY SHALL RECEIVE WRITTEN NOTICE OF 
CANCELLATION AT LEAST THIRTY (30) CALENDAR DAYS PRIOR TO 
THE DATE OF ACTUAL CANCELLATION, REGARDLESS OF THE 
REASON FOR SUCH CANCELLATION. 

10. Discriminatory Practices

10.1. In performing this Agreement, Contractor shall not discriminate against any
employee or applicant for employment, with respect to his or her hire, tenure, terms,
conditions or privileges of employment, or any matter directly or indirectly related to
employment, because of race, color, sex, age, religious creed, disability, national origin
or ancestry, marital status, family status, prior psychiatric treatment, health  care, military
status or source of income or because of a handicap that is unrelated to the employee’s or
the applicant’s ability to perform the duties of a particular job or position.  Subcontracts
with each subcontractor shall contain a provision requiring non-discrimination in
employment as herein specified.  This covenant is required pursuant to §93.04 of the
Code of Ordinances of the City and any breach thereof may be regarded as a material
breach of this Agreement.  Said provisions with subcontractors shall require conformity
and compliance with all local, state and federal laws, rules and regulations and Executive
orders pertaining to discrimination and equal opportunity requirements.

10.2. The Contractor shall admit any eligible child and shall not discriminate against
any child regardless of race, religion, color, ancestry, natural origin, sex, handicap or
disability.

10.2.1 Equal Opportunity.  In its execution of the performance of this 
Agreement, Contractor shall not discriminate and shall comply with applicable 
laws prohibiting discrimination on the grounds of race, color, religion, sex, 
national origin or citizenship status, age or handicap. Contractor agrees to comply 
with all local, state and federal laws, rules and regulations and Executive orders 
pertaining to discrimination and equal opportunity requirements, and will require 
the same of all subcontractors. 

11. Termination

11.1. Termination of Agreement for Cause.   If, through any cause, Contractor shall
fail to fulfill in timely and proper manner his obligations under this Agreement, or if
Contractor shall violate any of the covenants, agreements, or stipulations of this
Agreement, the City shall thereupon have the right to terminate this Agreement by giving
written notice to Contractor of such termination and specifying the effective date thereof,
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at least ten (10) days before the effective date of such termination. In the event of such 
termination, all documents, data, studies, and reports prepared by Contractor under this 
Agreement shall, at the option of the City, become its property. 

11.1.1 Notwithstanding the above, Contractor shall not be relieved of liability to 
the City for damages sustained by the City by virtue of any breach of this 
Agreement by Contractor, and the City may withhold any payments to Contractor 
for the purpose of setoff until such time as the exact amount of damages due the 
City from Contractor is determined. 

11.2. Termination for Convenience of the City.  The City may terminate this 
Agreement at any time for the convenience of the City, by a notice in writing from the 
City, to Contractor. If this Agreement is terminated by the City as provided herein, 
Contractor will be paid an amount for the services actually performed and provided for 
under this Agreement. 

12. Assignability

12.1. The Contractor shall not assign any interest in this Agreement, and shall not
transfer any interest in the same (whether by assignment or novation) without the prior
written approval of the City; provided, however, that claims for money due or to become
due Contractor from the City under this Agreement may be assigned to a bank, trust,
company, or other financial institution, or to a Trustee in Bankruptcy, without such
approval.  Notice of any such assignment or transfer shall be furnished promptly to the
City.

13. Interest of City Official.

13.1. No member of the governing body of the City, and no other officer, employee, or
agent of the City who exercises any functions or responsibilities in connection with the
carrying out of this Agreement, shall have any personal interest, direct or indirect, in this
Agreement.

14. Prohibition Against Gratuities and Kickbacks.

14.1. No person shall offer, give, or agree to give any current or former public official,
employee or member of a board or commission, or for such current or former public
official, employee or member of a board or commission to solicit, demand, accept or
agree to accept from another person a gratuity or an offer of employment in connection
with any:  decision; approval; disapproval; recommendation; preparation of any part of a
program requirement or a requisition; influencing the content of any specification or
procurement standard; or rendering of advice, investigation, auditing, or in any other
advisory capacity in any proceeding or application, request for ruling, determination,
claim or controversy, or other particular matter pertaining to any program requirement or
a contract or purchase order, or to any solicitation or proposal therefore.
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14.2. No person shall make any payment, gratuity, or offer of employment as an 
inducement for the award of a subcontract or order, by or on behalf of a subcontractor, 
the prime contractor or higher tier subcontractor or any person associated therewith, 
under contract or purchase order to the City. 

 
14.3. The value of anything transferred or received in violation of the provisions of this 
Chapter or regulations promulgated hereunder by any person subject to this Chapter may 
be recovered by the City. 

 
15. Prohibition Against Contingency Fees. 
 
 15.1. The Contractor hereby represents that it has not retained anyone to solicit or 

secure a contract with the City upon an agreement or understanding for a commission, 
percentage, brokerage or contingency fee. 

 
16. City of Waterbury’s Ethics Code Ordinance. 
 
 16.1. The Contractor hereby acknowledges receipt of the City of Waterbury’s 

Ordinance regarding Ethics and Conflicts of Interest and has familiarized itself with said 
Code. 

 
17. Debarment. 
 
 17.1. The Contractor hereby certifies that it and its principals are not debarred or 

suspended from doing business as required by Executive Orders 12549 and shall provide 
to the City of Waterbury a signed certificate regarding debarment and suspension. 

 
18. Entire Agreement. 
 

18.1. This Agreement shall constitute the complete and exclusive statement of the 
contract between the parties as it relates to this transaction and supersedes all previous 
agreements and understandings, whether written or oral, relating to such subject matter.  
Any amendment to this Agreement must be in writing and agreed to by the City and the 
Contractor. 

 
19. Independent Contractor Relationship. 
 

19.1. The relationship between the City and the Contractor is that of independent 
contractor.  No agent, employee, or servant of the Contractor shall be deemed to be an 
employee, agent or servant of the City.  The Contractor shall be solely and entirely 
responsible for its acts and the acts of its agents, employees, servants and subcontractors 
during the performance of this Agreement. 

 
19.2. Nothing in this Agreement shall be interpreted or construed as creating or 
establishing the relationship of employer and employee between the City, the Contractor 
or any employee, or agent of the Contractor.  Both parties acknowledge that the 
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Contractor and its employees are not employees of the City for federal or state tax 
purposes. 

19.3. As the Contractor and its employees are not employees of the City, the Contractor 
is responsible for paying all required state and federal taxes.  In particular:  

19.3.1 The City will not withhold FICA (Social Security) from the Contractor’s 
 payment. 

19.3.2. The City will not make state or federal unemployment insurance 
contributions on behalf of the Contractor or its employees or agents. 

19.3.3 The City will not withhold state or federal income tax from  payment to the 
Contractor or its employees or agents. 

19.3.4 The City will not make disability insurance contributions on behalf of the 
Contractor or its employees or agents. 

19.3.5 The City will not obtain workers’ compensation insurance on behalf of the 
Contractor or its employees or agents. 

20. Audit.

20.1. The City reserves the right to audit Contractor’s books of account in relation to
this Agreement any time during the period of this Agreement or at any time during the
twelve month period immediately following the closing or termination of this Agreement,
or as required by the grant.  In the event the City elects to make such an audit, Contractor
shall immediately make available to the City all records pertaining to this Agreement,
including, but not limited to, payroll records, bank statements and canceled checks.

21. Severability.

21.1. Whenever possible, each provision of this Agreement shall be interpreted in such
a manner as to be effective and valid under applicable law.  If any provision of this
Agreement, however, is held to be prohibited or invalid under applicable law, such
provision shall be deemed restated to reflect the original intentions of the parties, as
nearly as possible in accordance with applicable law.

22. Survival.

22.1. Any provisions of this Agreement that impose continuing obligations on the
parties and shall survive the expiration or termination of this Agreement for any reason.
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23. Disputes; Legal Proceedings and Continued Performance.

23.1. Notwithstanding any such claim, dispute or legal action, Contractor shall continue
to perform services under this Agreement in a timely manner, unless otherwise directed
by the City.

24. Waiver.

24.1. Any waiver of the terms and conditions of this Agreement by either of the parties
hereto shall not be construed to be a waiver of any other term or condition of this
Agreement.

25. Governing Law and Choice of Forum.

25.1. This Contract shall be construed in accordance with the terms and conditions set
forth in this Agreement and the law of the State of Connecticut without regard to choice
or conflict of laws principals that would cause the application of any other laws. Any
dispute or controversy arising out of or relating to this Contract or otherwise shall be
determined by a court of competent jurisdiction in Waterbury, Connecticut (or the
Federal Court otherwise having territorial jurisdiction over such City and subject matter
jurisdiction over the dispute), and not elsewhere.

[Signature Page Follows] 
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IN WITNESS WHEREOF, the Parties have hereunto set their hands and seals the day and year 
first written below. 

WITNESS: CITY OF WATERBURY 

________________________               By: 
Neil M. O’Leary 

  Mayor, City of Waterbury 

________________________ 
Print name  Date: 

WITNESS: CHILDREN’S COMMUNITY 
SCHOOL: 

By: 
________________________ 

________________________ 
Print name                Print Name and Title 

Date:  

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Children's Community School- Transition 
Site CRT23-193\Final Documents\Children's Community School.doc 



16 

SCHEDULE A 
SCOPE OF SERVICES AND TASK LIST 

The Contractor shall provide the following transition services to students designated by the City. 

Kitchen Job Tasks- Contractor shall instruct the student assigned to kitchen the following job tasks: 

1. Using soap, wash hands in the hand washing sink, dry hands with paper towels and put on gloves.

2. Ask staff for classroom index cards which will contain the classroom number and how many students

are in the class. Students arrange index cards on tables according to classrooms.

3. Gathering and placing milk crates/trays from back tables with corresponding index cards.

4. Obtaining supplies from back shelves (plates, napkins, etc.).

5. Counting out correct number of items into each crate/tray.

6. Going to the cooler and counting out correct number of milk and juices into each  crate/tray.

7. Counting out correct number of hot or cold breakfast items into each crate/tray.

8. Counting items with staff to insure correct number of items are in crates.

9. Students pick up crates (groups of 2 with staff as needed) walk out of the kitchen and deliver crate to

the appropriate class.

10. Proper etiquette upon arrival at classrooms (i.e. knocking on doors and entering rooms, greeting,

teacher and waiting for a response to enter.

11. Entering the classroom, students greet teacher and students appropriately (hello or good morning).

12. Placing trays on desk or table as requested by the teacher, unpacking items from crate and arranging

them on table upon request.

13. Leaving the room and return to the kitchen for more deliveries.

14. Upon completion of deliveries, students return to kitchen to clean up.

15. Wiping down tables, sweeping floor, and wiping down counter tops, refrigerators, cabinets, and

shelves.

16. Wash, dry, and put away, dishes, pots, pans, etc.

17. Returning to classrooms (if needed) to get crates/trays.

18. Cleaning crates/trays and replacing them on tables.

19. Setting up chairs and tables, restocking supplies (straws, napkins, spoons, forks, etc.).

20. Breaking down boxes and walk outside to place in dumpster upon completion of work, students sit at

tables and review performance with staff and plan for next visit.



Miguel A. Pabón 
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE:  May 11, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval for an Agreement between the City of Waterbury and CW Resources, Inc. 

The Special Education Department requests your approval to enter into an agreement with the CW 
Resources, Inc. procured through a sole source for the purposes of providing transition services to students 
with special needs in Waterbury Public Schools.  CW Resources will provide transition services and utilize 
employment specialists to work with students on transition skills, including job support, skills training, job 
seeking and life skills training services as set forth set forth in each student’s IEP.  

Transition services are required to be given to older students with disabilities under the Individuals with 
Disabilities ACT (IDEA).  This agreement with CW Resources helps the Waterbury School District provide its 
students with valuable transition opportunities. The District is very satisfied with the collaboration by CW 
Resources and looks forward to providing the program in the future.  

The term of this agreement shall be for 3 years, from July 1, 2023 through June 30, 2026. The cost for the 
entire term is $300,000.00, which will be paid with general funds. The City shall have the option to extend 
this Agreement for three (3) additional years, upon the same terms and conditions as set forth herein, by 
giving reasonable notice to the Contractor prior to the end of the initial three-year term.  A tax clearance 
and all requisite city compliance documents have been or will be obtained. 
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AGREEMENT 
BETWEEN 

CITY OF WATERBURY, BOARD OF EDUCATION 
AND 

CW RESOURCES, INC. 
FOR  

TRANSITON PROGRAM- SPECIAL EDUCATION 
 
THIS AGREEMENT, effective on the date signed by the Mayor, is by and between the City of 
Waterbury, Chase Building, 236 Grand Street, Waterbury, Connecticut, 06702, (“City” or 
“Board”) and CW Resources, Inc., a federally recognized 501(c) (3) not-for-profit, duly 
registered Connecticut corporation, located at 200 Myrtle Street, New Britain, Connecticut 
06053, (“Contractor” or “CWR”). 
 
WHEREAS, the City desires to provide transition services which include job support and skills 
training, job seeking and life skills training to students with disabilities; and 
 
WHEREAS, the Contractor has agreed to provide transition services at the Contractor’s facility 
and at other facilities as determined by the Contractor; and 
 
WHEREAS, the City and the Contractor agree to provide services in accordance with student’s 
IEP (“IEP”).  
 
NOW THEREFORE, it is mutually agreed as follows: 
 

1. Scope of Services. 
 

1.1. Contractor shall provide transition services, at the Contactor’s site or at a site 
selected by the Contractor, to students with disabilities as determined by the City.  The 
Contractor will provide such transition services to include job support, skills training, job 
seeking and life skills training services as set forth herein or as more specifically set forth 
in each student’s IEP.  
 
1.2. Contractor will continuously assess the work skills and behaviors of students 
assigned to the program by the City.  This assessment will occur through the duration of 
the student’s assignment and will identify transition strengths and need areas, specifically 
related to the work performed and as they relate to fundamentals of work.  Contractor 
will provide employment specialists to work with the students. 
 
1.3. Contractor will provide the City with three (3) to four (4) written reports, per 
school year/per student or as agreed by the parties, which include checklists and 
observational data.  Contractor will also provide additional information as agreed upon 
during the student’s involvement in CWR.  
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1.4 Contractor will, at the request of the City or its representatives, participate in 
Planning and Placement Team (“PPT”) meetings and IEP programming for the City’s 
students.  
  

 2. Responsibilities of the Parties. 
 

2.1. The City will provide Contractor with a school calendar and notice of days off 
which may not be listed on the calendar.  If the school day is a half day, students will not 
attend CWR. The City will also provide notice, if available, to CWR of a student’s 
absence. Contractor will not bill for students’ absences if notified by the City as agreed 
by the parties. When the City schools are closed due to inclement weather, students will 
not attend CWR.  If an early dismissal is called before students are bussed to CWR, the 
students will not attend.  If the students are transported and an early dismissal is called, 
CWR will not transport any students to another site.  A delayed opening in Waterbury 
will also often delay Contractor’s morning transports to other sites. 
 
2.2. Upon receipt of a properly executed release of information from each  student’s 
parent or guardian, the City will provide  Contractor with information concerning the 
students  and educational reports and IEPs, where necessary, to assist Contractor in 
assessing the students’ employment placement and limitations. Contractor shall obtain a 
written release of information /waiver from each parent or guardian and provide it to the 
City. 

2.3. The City will provide the students’ transportation to the Contractor’s site located 
at 259 Great Hill Rd., Naugatuck, CT 06770 and the Contractor will transport students 
from the CWR site to other work sites, if appropriate and back to the Contractor’s site 
located at 259 Great Hill Rd., Naugatuck, CT 06770.  The students will be transported 
from the Contactors site to their respective homes by the District. 
 

3. Term. 
 
 3.1. The term of this Agreement shall be for the school years July 1, 2023 through 

June 30, 2026, or any part thereof. The City shall have the option to extend this 
Agreement for three (3) additional years, upon the same terms and conditions as set forth 
herein, by giving reasonable notice to the Contractor prior to the end of the initial three 
year term. 
     

4. Compensation. 
 
 4.1. The City shall pay Contractor an amount up to Three Hundred Thousand Dollars 

($300,000.00) for the entire contract term for transition services rendered hereunder, 
unless said Agreement is terminated as provided herein.  The basis of the payment of said 
services shall be as set forth in Attachment A entitled “Rate Schedule.”  Payment shall 
be made only for the school days as identified in each student’s IEP and shall be in 
accordance with the City of Waterbury’s payment policy and procedures.  Contractor 
shall provide a yearly “Rate Schedule” for each fiscal year of this Agreement for all 
services that may be rendered by Contractor under this Agreement. 
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 4.1.1 Limitation of Payment.  Compensation payable to the Contractor is 
limited to those fees set forth in Section 4 above.  Such compensation shall be 
paid by the City upon review and approval of the Contractor’s invoices for 
payment and review of the work, services, etc. required in this Agreement and 
review as may be further required by the Charter and Ordinances of the City, and 
the student’s IEP. Contractor’s invoices shall describe the dates of service, work 
performed, services rendered, reports provided, etc. and the compensation sought 
therefore, in a form and with detail and clarity acceptable to the City.  

 
 5. Compensation to Students by Contractor.  
 

5.1. The parties agree that the Contractor shall be solely responsible for compensating 
the students for work performed at the site in accordance with Department of Labor Fair 
Labor Standards Act. CWR shall be responsible for obtaining employment information, 
to include social security numbers, W-9 forms, etc., from the student’s parents/guardians 
as required. Contractor shall pay wages on a weekly basis for work performed in the 
previous week. Contractor shall be responsible for paying all required state and federal 
taxes.  In particular and as applicable:  
 

5.1.1 The Contractor shall withhold FICA (Social Security) from the student’s  
 payment. 
 
5.1.2 The Contractor shall make state or federal unemployment insurance 

contributions on behalf of the Contractor or the student. 
 
5.1.3 The Contractor shall withhold state or federal income tax from payment to 

the student. 
 
5.1.4 The Contractor shall make disability insurance contributions on behalf of 

the student. 
 
5.1.5 The Contractor shall obtain workers’ compensation insurance on behalf of 

the student. 
 
6. Representation Regarding Qualifications. 
 
 6.1. Contractor hereby represents that it has been duly approved by the Connecticut 

State Department of Education for the education of children with or without disabilities, 
as defined by the Connecticut General Statutes and its regulations.  

 
 6.2. Contractor hereby represents that it is knowledgeable regarding any and all 

federal and/or state regulations, policies, procedures, statutes, codes, participant 
protection and confidentiality, family rights to privacy, protection of pupil rights, local 
school system policies and procedures, administrative directives of the Connecticut State 
Board of Education and the State Department of Education. Contractor hereby represents 
that it has reviewed all the state and federal policies, regulations, procedures, statutes, 
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codes (applicable to this Agreement) and agrees to adhere to each and every condition as 
it applies. 

 
 6.3. Contractor represents that its employees are licensed and certified to perform the 

scope of work set forth in this Agreement. Contractor further represents that its 
employees have the requisite skill, expertise and knowledge necessary to perform the 
scope of work required under the terms of this Agreement. Upon request, Contractor shall 
provide the City with copies of Contractor’s license, certification and resumes, as 
applicable. Contractor further represents and shall provide documentation that all present 
staff have the requisite skill and are properly licensed and credentialed, and shall make 
such licenses available for inspection upon said request. If Contractor is a corporation, it 
shall provide a corporate resolution authorizing this Agreement and the signatory thereof. 

 
  6.3.1 Representations Regarding Personnel.  Contractor represents that it has 

or will secure at its own expense, all personnel required to perform the services 
under this Agreement.  Such personnel shall not be employees of or have any 
contractual relationship with the City, unless use of City employees or of 
personnel having a contractual relationship with the City is approved in writing.  
As set forth above, all the services required hereunder shall be performed by 
Contractor or under its supervision and all personnel engaged in the work shall be 
fully qualified and shall be authorized or permitted under state or local law to 
perform such services. 

 
  6.3.2 The Contractor represents and warrants that it and its employees who may 

be assigned to perform the Scope of Services set forth in this Agreement have no 
history of violations of the laws or regulations of the State of Connecticut 
pertaining to public health, have not been convicted of a crime and have no 
criminal investigation pending.  That each of Contractor’s employees have 
submitted to a state and national criminal history records check and a DCF 
registry check and said results revealed not violations.  

 
7. Criminal Background Check and DCF Registry Check.  

  
7.1.  The Contractor shall ensure, and represents to the City, that any employee who 
will have direct contact with a student pursuant to this Agreement has stated, in writing, 
whether such person has ever been convicted of a crime or whether criminal charges were 
ever pending against such person. The Contractor shall further ensure, and represents to 
the City that any person who will have direct contact with a student has submitted to a 
records check of the Department of Children and Families child abuse and neglect 
registry established pursuant to Conn. Gen. Stat. §17a-101k, as well as state and national 
criminal history records checks conducted in accordance with Conn. Gen. Stat. §29-17a, 
the federal National Child Protection Act of 1993, and the federal Volunteers for 
Children Act of 1998. The Contractor shall not permit any person with a disqualifying 
criminal history to have direct contact with a student. The City and Board shall rely upon 
these representations 
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8. Confidentiality/FERPA.  
 
 8.1. Contractor shall strictly adhere to all State and Federal Statutes, rules, policy, 

regulations, codes of participant protection and confidentiality, administrative directives 
of the State of Connecticut Board of Education, Connecticut Department of Education 
and the Waterbury Board of Education regarding confidentiality of student records, files, 
PPTs, IEPs, etc. Contractor shall further ensure that its employees, agents, or anyone 
performing work on their behalf under the terms of this Agreement shall strictly adhere to 
all State and Federal Statutes, rules, policy, regulations, codes of participant protection 
and confidentiality, administrative directives of the State of Connecticut Board of 
Education and those of the Waterbury Board of Education regarding confidentiality of 
student records, files, PPTs, IEPs, etc. 

 
 8.2.  Any and all materials contained in City of Waterbury student files that are 

entrusted to Contractor or gathered by the Contractor in the course of its services shall 
remain in the strictest confidence to prevent disclosure of the same. All information 
furnished by the City or gathered by Contractor shall be used solely for the purposes of 
providing services under this Agreement. 

 
8.3. Contractor acknowledges that in the course of providing services under this 
Agreement, it may come into the possession of education records of City Waterbury 
students as defined in and governed by Family Educational Rights and Privacy Act 
(“FERPA”, 20 U.S.C. § 1232g) and related regulations (34 C.F.R. § 99) Contractor and 
City shall comply with the requirements of said statute and regulations, as amended from 
time to time and Contractor agrees to use information obtained from the City or student 
education records only for the purposes provided in this Agreement. Without the prior 
written consent of the student’s parent or guardian, as required by FERPA, Contractor 
has no authority to make disclosures of any information from education records. 
 
8.4. The Contractor shall ensure that the confidential information in the electronic IEP 
is maintained and kept secure at all times. The Contractor shall provide access only to 
those providers who provide services to the identified students and who have been 
identified as requiring electronic access by the Contractor’s Administrator. The 
Contractor’s Administrator shall provide a list of providers identified by them as 
requiring electronic access to each students IEP and their respective positions prior to 
access being given. 

 
9. Student Data Privacy. 
 

9.1. All student records, student information, and student-generated content 
(collectively, "Student Data") provided or accessed pursuant this Agreement are not the 
property of, or under the control of, the Contractor. 
 
9.2. The City’s Board of Education (“Board”) shall have access to and the ability to 
delete Student Data in the possession of the Contractor except in instances where such 
data is (A) otherwise prohibited from deletion or required to be retained under state or 
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federal law, or (B) stored as a copy as part of a disaster recovery storage system and that 
is (i) inaccessible to the public, and (ii) unable to be used in the normal course of business 
by the Contractor. The Board may request the deletion of any such student information, 
student records or student generated content if such copy has been used by the operator to 
repopulate accessible data following a disaster recovery. The Board may request the 
deletion of Student Data by the Contractor within two (2) business days of receiving such 
a request and provide to the Board confirmation via electronic mail that the Student Data 
has been deleted in accordance with the request, the date of its deletion, and the manner 
in which it has been deleted.  The confirmation shall contain a written assurance from the 
Contractor that proper disposal of the data has occurred in order to prevent the 
unauthorized access or use of Student Data and that deletion has occurred in accordance 
with industry standards/practices/protocols. 
 
9.3. The Contractor shall not use Student Data for any purposes other than those 
authorized pursuant to this Agreement. 
 
9.4. A student, parent or legal guardian of a student may review personally identifiable 
information contained in Student Data and correct any erroneous information, if any, in 
such Student Data. If the Contractor receives a request to review Student Data in the 
Contractor’s possession directly from a student, parent, or guardian, the Contractor agrees 
to refer that individual to the Board and to notify the Board within two (2) business days 
of receiving such a request. The Contractor agrees to work cooperatively with the Board 
to permit a student, parent, or guardian to review personally identifiable information in 
Student Data that has been shared with the Contractor, and correct any erroneous 
information therein. 
 
9.5. The Contractor shall take actions designed to ensure the security and 
confidentiality of student data. 
 
9.6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-
234dd, when there has been an unauthorized release, disclosure or acquisition of Student 
Data. Such notification will include the following steps: 
 

Upon discovery by the Contractor of a breach of Student Data, the 
Contractor shall conduct an investigation and restore the integrity of its 
data systems and, without unreasonable delay, but not more than thirty 
(30) days after such discovery, shall provide the Board with a more 
detailed notice of the breach, including but not limited to the date and time 
of the breach; name(s) of the student{s) whose student data was released, 
disclosed or acquired; nature of and extent of the breach; and measures 
taken to ensure that such a breach does not occur in the future. 

 
9.7. Student Data shall not be retained or available to the Contractor upon expiration 
of the contract between the Contractor and City, except a student, parent or legal guardian 
of a student may choose independently to establish or maintain an electronic account with 
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the Contractor after the expiration of such contract for the purpose of storing student- 
generated content. 
 
9.8. The Contractor and Board shall each ensure their own compliance with the 
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended 
from time to time. 
 
9.9. The Contractor acknowledges and agrees to comply with the above and all other 
applicable aspects of Connecticut's Student Data Privacy law according to Connecticut 
General Statutes §§ 10-234aa through 10-234dd. 
 
9.10. The Parties agree that this Agreement controls over any inconsistent terms or 
conditions contained within any other Agreement entered into by the Parties concerning 
Student Data. 

 
10. Indemnification. 
 
 10.1. Contractor shall indemnify and hold harmless the City, the City’s Board of 

Education and their agents, commissioners, officials and employees from and against all 
claims, suits, damages, losses, judgments, costs and expenses including attorney’s fees 
arising out of or resulting from the performance of the Contractor’s services, caused in 
whole or in part by any willful or negligent act or omission of Contractor, any 
subcontractor, anyone directly or indirectly employed by any of them or anyone for 
whose acts any of them may be liable.  

 
 10.2. Contractor assumes all risk in the operation of this Agreement, and shall be solely 

responsible and answerable in damages for all accidents or injuries to person or property, 
except for the actions or negligence of the City and the Board and their officers, agents or 
employees. Contractor hereby covenants and agrees to (i) indemnify, (ii) pay the City and 
Board, their officers, agents, or employees attorney’s fees, and (iii) hold harmless the 
City and Board and their officers, agents or employees from any claims, suits, actions, 
damages, losses and injury to person or property arising out of the operation of this 
Agreement or the negligence or improper conduct of Contractor or any servant, agent or 
employee thereof, which responsibility shall not be limited to the insurance coverage 
herein provided. 

 
 10.3. In any and all claims against the City, the Board of Education or any of its 

employees by any employee of Contractor, any subcontractor, anyone directly or 
indirectly employed by any of them or anyone for whose acts any of them may be liable, 
the indemnification obligation above, shall not be limited in any way by any limitation on 
the amount or type of damages, compensation or benefits payable by or for Contractor or 
any subcontractor under Worker’s Compensation Acts, disability benefit acts or other 
employee benefit acts. 

 
 10.4. Contractor expressly understands and agrees that any insurance protection 

required by this Agreement, or otherwise provided by Contractor, shall in no way limit 
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the responsibility to indemnify, keep and save harmless and defend the City as provided 
here. 

 
 10.5. The City shall indemnify and hold harmless Contractor, and their agents, officials 

and employees from and against all claims, suits, damages, losses, judgments, costs and 
expenses including attorney’s fees arising out of or resulting from any of the City’s 
obligations under this Agreement, provided that any such claims, suits, damages, losses, 
judgments, costs or expenses are caused in whole by any willful or negligent act or 
omission of the City, any subcontractor, anyone directly or indirectly employed by any of 
them or anyone for whose acts any of them may be liable. 

 
 10.6. The City assumes all risk with regards to its obligations as set forth in this 

Agreement, and shall be solely responsible and answerable in damages for all accidents 
or injuries to person or property, except for the actions or negligence of the Contractor 
their officers, subcontractors, agents or employees. The City hereby covenants and agrees 
to hold harmless Contractor and their officers, agents or employees from any claims, 
suits, actions, damages, losses and injury to person or property arising out the negligence 
or improper conduct of the City or any servant, agent or employee thereof, which 
responsibility shall not be limited to the insurance coverage herein provided. 

 
 10.7. In any and all claims against Contractor, or any of its employees by any employee 

of the City, any of the City’s subcontractor, anyone directly or indirectly employed by 
any of them or anyone for whose acts any of them may be liable, the indemnification 
obligation above, shall not be limited in any way by any limitation on the amount or type 
of damages, compensation or benefits payable by or for the City or any subcontractor 
under Worker’s Compensation Acts, disability benefit acts or other employee benefit 
acts. 

 
11. Contractor’s Liability Insurance.  
 
 11.1. Contractor shall not commence work under this Agreement until all insurance 

required under this section has been obtained by Contractor and such insurance has been 
approved by the City, nor shall Contractor allow any subcontractor to commence work on 
any subcontract until all similar insurance required of any such subcontractor has been so 
obtained and approved by the City.  Insurance shall be provided by insurers, satisfactory 
to the City and authorized to do business in the State of Connecticut, an “A-” Best’s 
Rating and at least a Class V3 or better financial size category as shown in the most 
current A.M. Best Company ratings. Contractor shall secure and maintain for the duration 
of this Agreement, including any amendments hereto, with the City and the Board of 
Education being named as an additional insured party, the following minimum liability 
insurance coverage at no cost to the City. 

 
 11.2. At no additional cost to the City, the Contractor shall purchase and maintain the 

insurance coverages set forth below which shall protect the City from claims which may 
arise out of or result from the Contractor’s obligation under this Contract, whether such 
obligations are the Contractor’s or subcontractor or person or entity directly or indirectly 
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employed by said Contractor or subcontractor or anyone for whose acts Contractor or 
subcontractor may be liable. 

 
 11.3. Each insurance policy shall state that the insurance company shall agree to 

investigate and defend the insured against all claims for damages, even if groundless.  If 
any insurance required herein is to be issued or renewed on a claims made form as 
opposed to an occurrence form, the retroactive date for coverage shall be no later than the 
commencement date of this Contract and shall provide that in the event of cancellation or 
non-renewal, the discovery period for insurance claims (“Tail Coverage”) shall be 
available for at least 60 months. 
 

11.3.1  General Liability Insurance:   
$1,000,000.00 per occurrence 
$2,000,000.00 aggregate  
$2,000,000.00 Products and completed operations aggregate 

Providing coverage to protect the City for all damages arising out of 
bodily injuries, sickness to or death of all persons in any one accident 
or occurrence and for all damages arising out of destruction of property 
in any one accident or occurrence. 

 
11.3.2 Automobile Liability Insurance:   

$1,000,000.00 combined single limit (CSL) 
Providing coverage to protect the City with respect to claims for 
damage for bodily injury and or property damage arising out of 
ownership, maintenance, operation, use or loading and unloading of any 
auto including hired & non- owned autos. 

 
11.3.3  Workers’ Compensation:  Statutory Limits within the State of 

Connecticut: 
Employers’ Liability: 

           EL Each Accident $1,000,000.00 
            EL Disease Each Employee $1,000,000.00                      
            EL Disease Policy Limit $1,000,000.00 
Contractor shall comply with all State of Connecticut statutes as it relates 
to Workers’ Compensation. 

 
11.3.4  Excess/Umbrella Liability:  

$1,000,000.00 each occurrence 
$1,000,000.00 aggregate 

 
11.3.5  Professional Liability/E&O:  

$1,000,000.00 each Wrongful Act 
$1,000,000.00 aggregate 
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11.3.6  Abuse Molestation Liability Insurance:  
$1,000,000.00 each occurrence 
$1,000,000.00 aggregate 

 
 11.3.7 Certificates of Insurance.  Contractor will, prior to the execution of this 

Agreement, provide the City with Certificates of Insurance.  Said policies shall be 
endorsed to add the City and the Board of Education as additional insured on all 
lines of coverage except Professional Liability and Workers Compensation.  The 
insurance afforded the addition insured shall be primary and non-contributory 
insurance and the coverage and limits provided under the Contractor’s policies 
shall not be reduced or prorated by the existence of any other insurance applicable 
to any loss the additional insured may have suffered.  Certificate(s) of Insurance 
shall evidence the aforementioned Comprehensive General Liability, Commercial 
Auto Liability Professional Liability, Worker’s Compensation Excess General 
Liability Insurance and Abuse & Molestation Liability coverage and a 30-day 
notice of cancellation prior to the cancellation of any insurance.  The Certificates 
of Insurance must read: “The City of Waterbury and the Waterbury Board 
of Education are listed as additional insureds on a primary and non-
contributory basis on all policies except Workers Compensation and 
Professional Liability as their interest may appear.” 

 
 Such certificate(s) shall be subject to certification by the City’s Risk Manager. 

Contractor shall provide replacement and/or renewal certificates at least thirty 
(30) days prior to the expiration of the policy(ies).  Said certificates shall contain 
a provision that coverage afforded under the policies shall not be cancelled or 
reduced for any reasons unless notice of no less than thirty (30) days has been 
mailed to: 

 
    City of Waterbury 
    Attn:  Education Dept.,  
    Chief Operating Officer, 3rd Floor 
    236 Grand Street 
    Waterbury, CT  06702 
 
 Upon request, Contractor shall deliver to the City a copy of its insurance policies 

and endorsements and riders. 
 

 11.3.8 Failure to Maintain Insurance.  In the event Contractor fails to maintain 
the minimum required coverage as set forth herein, the City may, at its option, 
purchase same, and invoice or offset Contractor’s invoices for the cost of said 
insurance, or the City and Board may terminate this Agreement immediately upon 
information of no insurance coverage. 

 
 11.3.9 Cancellation. THE CITY SHALL RECEIVE WRITTEN NOTICE OF 

CANCELLATION AT LEAST THIRTY (30) CALENDAR DAYS PRIOR TO 
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THE DATE OF ACTUAL CANCELLATION, REGARDLESS OF THE 
REASON FOR SUCH CANCELLATION. 

 
12.       Termination.  
  
 12.1. Termination of Agreement for Cause.   If, through any cause, Contractor shall 

fail to fulfill in timely and proper manner his obligations under this Agreement, or if 
Contractor shall violate any of the covenants, agreements, or stipulations of this 
Agreement, the City shall thereupon have the right to terminate this Agreement by giving 
written notice to Contractor of such termination and specifying the effective date thereof, 
at least ten (10) days before the effective date of such termination. In the event of such 
termination, all documents, data, studies, and reports prepared by Contractor under this 
Agreement shall, at the option of the City, become its property. 

 
12.2.1 Notwithstanding the above, Contractor shall not be relieved of liability to 
the City for damages sustained by the City by virtue of any breach of this 
Agreement by Contractor, and the City may withhold any payments to Contractor 
for the purpose of setoff until such time as the exact amount of damages due the 
City from Contractor is determined. 

 
 12.2. Termination for Convenience of the City.  The City may terminate this 

Agreement at any time for the convenience of the City, by a notice in writing from the 
City, to Contractor. If this Agreement is terminated by the City as provided herein, 
Contractor will be paid an amount for the services actually performed and provided for 
under this Agreement. 

 
 12.3. Termination for Lack of Funding.  The Contractor acknowledges that the 

payment obligations of the City under this Agreement are intended to be funded by the 
City through General Fund appropriations, federal or state assistance or grant monies 
provided by the federal or state governments as well as the sale of tax exempt long and 
short term debt obligations issued by the City. Contractor acknowledges that continuation 
of this Agreement is subject to the lawful continual appropriation of funds by the City, 
State or Federal government, including the funding of grants for the purpose of this 
Agreement.  Moreover, this Agreement may also be subject to the ability of the City to 
legally issue and sell the aforementioned debt obligations, (as determined by opinion of 
bond counsel and or the Internal Revenue Service) and to do so in a commercially viable 
manner, and is furthermore subject to the lawful continual appropriation of funds by the 
City, State or Federal government. Contractor therefore agrees that the City and Board 
shall have the right to terminate this Agreement in whole or in part without penalty in the 
event that:  (1) the City is unable to issue the debt obligations for sale because of a legal 
infirmity as otherwise determined by Bond counsel or the Internal Revenue Service; or, 
(2) the City is unable to market and or timely sell the required amount of debt obligations 
required to fund the Agreement in whole or in part, or, (3) the money required to enable 
the City to pay Contractor is either not appropriated, authorized or made available 
pursuant to law, or such funding appropriations have been reduced pursuant to law. 
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12.4. The Contractor therefore agrees that the City shall have the right to terminate this 
Agreement in whole or in part without penalty in the event that the money required to 
enable the City to pay Contractor is either not appropriated, authorized or made available 
pursuant to law, or such funding appropriations or grant monies have been reduced 
pursuant to law. 
 

12.4.1 Effects of Nonappropriation.  If funds to enable the City to effect 
continued payment under this Agreement are not appropriated, authorized or 
otherwise made available by law, the City shall have the right to terminate this 
Agreement without penalty at the end of the last period for which funds have 
been appropriated, authorized or otherwise made available by law by giving 
written notice of termination to Contractor. 
 
12.4.2 No Payment for Lost Profits.  In no event shall the Board or the City be 
obligate to pay or otherwise compensate Contractor for any lost or expected 
future profits. 

 
13. Discriminatory Practices. 
 
 13.1. In performing this Agreement, Contractor shall not discriminate against any 

employee or applicant for employment, with respect to his or her hire, tenure, terms, 
conditions or privileges of employment, or any matter directly or indirectly related to 
employment, because of race, color, sex, age, religious creed, disability, national origin 
or ancestry, marital status, family status, prior psychiatric treatment, health  care, military 
status or source of income or because of a handicap that is unrelated to the employee’s or 
the applicant’s ability to perform the duties of a particular job or position.  Subcontracts 
with each subcontractor shall contain a provision requiring non-discrimination in 
employment as herein specified.  This covenant is required pursuant to §93.04 of the 
Code of Ordinances of the City and any breach thereof may be regarded as a material 
breach of this Agreement.  Said provisions with subcontractors shall require conformity 
and compliance with all local, state and federal laws, rules and regulations and Executive 
orders pertaining to discrimination and equal opportunity requirements. 

 
 13.2. The Contractor shall admit any eligible child and shall not discriminate against 

any child regardless of race, religion, color, ancestry, natural origin, sex, handicap or 
disability. 

 
13.2.1 Equal Opportunity.  In its execution of the performance of this 
Agreement, Contractor shall not discriminate and shall comply with applicable 
laws prohibiting discrimination on the grounds of race, color, religion, sex, 
national origin or citizenship status, age or handicap. Contractor agrees to comply 
with all local, state and federal laws, rules and regulations and Executive orders 
pertaining to discrimination and equal opportunity requirements, and will require 
the same of all subcontractors. 
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15. Assignability 
 

15.1. The Contractor shall not assign any interest in this Agreement, and shall not 
transfer any interest in the same (whether by assignment or novation) without the prior 
written approval of the City; provided, however, that claims for money due or to become 
due Contractor from the City under this Agreement may be assigned to a bank, trust, 
company, or other financial institution, or to a Trustee in Bankruptcy, without such 
approval.  Notice of any such assignment or transfer shall be furnished promptly to the 
City. 

 
16. Interest of City Official. 
 

 16.1. No member of the governing body of the City, and no other officer, employee, or 
agent of the City who exercises any functions or responsibilities in connection with the 
carrying out of this Agreement, shall have any personal interest, direct or indirect, in this 
Agreement. 

 
17. Prohibition Against Gratuities and Kickbacks. 
 
 17.1. No person shall offer, give, or agree to give any current or former public official, 

employee or member of a board or commission, or for such current or former public 
official, employee or member of a board or commission to solicit, demand, accept or 
agree to accept from another person a gratuity or an offer of employment in connection 
with any:  decision; approval; disapproval; recommendation; preparation of any part of a 
program requirement or a requisition; influencing the content of any specification or 
procurement standard; or rendering of advice, investigation, auditing, or in any other 
advisory capacity in any proceeding or application, request for ruling, determination, 
claim or controversy, or other particular matter pertaining to any program requirement or 
a contract or purchase order, or to any solicitation or proposal therefore. 

 
17.2. No person shall make any payment, gratuity, or offer of employment as an 
inducement for the award of a subcontract or order, by or on behalf of a subcontractor, 
the prime contractor or higher tier subcontractor or any person associated therewith, 
under contract or purchase order to the City. 

 
17.3. The value of anything transferred or received in violation of the provisions of this 
Chapter or regulations promulgated hereunder by any person subject to this Chapter may 
be recovered by the City. 

 
18. Prohibition Against Contingency Fees. 
 
 18.1. The Contractor hereby represents that it has not retained anyone to solicit or 

secure a contract with the City upon an agreement or understanding for a commission, 
percentage, brokerage or contingency fee. 

 
 



14 
 

19. City of Waterbury’s Ethics Code Ordinance. 
 
 19.1. The Contractor hereby acknowledges receipt of the City of Waterbury’s 

Ordinance regarding Ethics and Conflicts of Interest and has familiarized itself with said 
Code. 

 
20. Debarment. 
 
 20.1. The Contractor hereby certifies that it and its principals are not debarred or 

suspended from doing business as required by Executive Orders 12549 and shall provide 
to the City of Waterbury a signed certificate regarding debarment and suspension. 

 
21. Entire Agreement. 
 

21.1. This Agreement shall constitute the complete and exclusive statement of the 
contract between the parties as it relates to this transaction and supersedes all previous 
agreements and understandings, whether written or oral, relating to such subject matter.  
Any amendment to this Agreement must be in writing and agreed to by the City and the 
Contractor. 

 
22. Independent Contractor Relationship. 
 

22.1. The relationship between the City and the Contractor is that of independent 
contractor.  No agent, employee, or servant of the Contractor shall be deemed to be an 
employee, agent or servant of the City.  The Contractor shall be solely and entirely 
responsible for its acts and the acts of its agents, employees, servants and subcontractors 
during the performance of this Agreement. 

 
22.2. Nothing in this Agreement shall be interpreted or construed as creating or 
establishing the relationship of employer and employee between the City, the Contractor 
or any employee, or agent of the Contractor.  Both parties acknowledge that the 
Contractor and its employees are not employees of the City for federal or state tax 
purposes. 
 
22.3. As the Contractor and its employees are not employees of the City, the Contractor 
is responsible for paying all required state and federal taxes.  In particular:  
 

22.3.1 The City will not withhold FICA (Social Security) from the Contractor’s     
  payment. 
 
22.3.2. The City will not make state or federal unemployment insurance 

contributions on behalf of the Contractor or its employees or agents. 
 
22.3.3 The City will not withhold state or federal income tax from  payment to the 

Contractor or its employees or agents. 
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22.3.4 The City will not make disability insurance contributions on behalf of the 
Contractor or its employees or agents. 

 
22.3.5 The City will not obtain workers’ compensation insurance on behalf of the 

Contractor or its employees or agents. 
 
23. Audit. 
 

23.1. The City reserves the right to audit Contractor’s books of account in relation to 
this Agreement any time during the period of this Agreement or at any time during the 
twelve month period immediately following the closing or termination of this Agreement, 
or as required by the grant.  In the event the City elects to make such an audit, Contractor 
shall immediately make available to the City all records pertaining to this Agreement, 
including, but not limited to, payroll records, bank statements and canceled checks. 

 
24. Severability. 
 

24.1. Whenever possible, each provision of this Agreement shall be interpreted in such 
a manner as to be effective and valid under applicable law.  If any provision of this 
Agreement, however, is held to be prohibited or invalid under applicable law, such 
provision shall be deemed restated to reflect the original intentions of the parties, as 
nearly as possible in accordance with applicable law. 

 
25. Survival. 
 
 25.1. Any provisions of this Agreement that impose continuing obligations on the 

parties and shall survive the expiration or termination of this Agreement for any reason. 
 
26. Disputes; Legal Proceedings and Continued Performance. 
 

26.1. Notwithstanding any such claim, dispute or legal action, Contractor shall continue 
to perform services under this Agreement in a timely manner, unless otherwise directed 
by the City. 

 
27. Waiver. 
 
 27.1. Any waiver of the terms and conditions of this Agreement by either of the parties 

hereto shall not be construed to be a waiver of any other term or condition of this 
Agreement. 

 
28.  Governing Law and Choice of Forum. 
 

28.1. This Contract shall be construed in accordance with the terms and conditions set 
forth in this Agreement and the law of the State of Connecticut without regard to choice 
or conflict of laws principals that would cause the application of any other laws. Any 
dispute or controversy arising out of or relating to this Contract or otherwise shall be 
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determined by a court of competent jurisdiction in Waterbury, Connecticut (or the 
Federal Court otherwise having territorial jurisdiction over such City and subject matter 
jurisdiction over the dispute), and not elsewhere. 

 
[Signature page follows.] 
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IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the day and year 
first written below. 
 
 
WITNESS:      CITY OF WATERBURY 
        
 
 
________________________                 By:      
                        Neil M. O’Leary 
             Mayor, City of Waterbury 
 
________________________            
Print name      Date:      
 
 
 
WITNESS:      CW RESOURCES, INC. 
 
 
       By:      
________________________          
           
        
 
________________________     
Print name               Date:      
 
        
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\CW Resources, Inc. CRT23-178\Final 
Documents\CW Resources.doc 
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ATTACHMENT A 
 

Yearly Rate Schedule 
 

City of Waterbury 
And 

CW Resources, Inc. 
(Consisting of one page) 

 
 

COST OF SERVICES 
 

Daily job training, support and assessments – $______ per student/per day 
 
Life Skills - $ _____per hour 
 
Situational Assessments - $______per report 
 
Enhanced Staffing (one to one staffing) - $____ per day; Line of Sight - $_____ 
 
Transportation from the CWR site located at 259 Great Hill Rd., Naugatuck, to other work sites, 
if appropriate, and back to the Contractor’s site located at 259 Great Hill Rd., Naugatuck, by 
CWR- $ ____per student/ per day 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Miguel A. Pabón 
Director of Pupil Services 

(203) 346-3505 
miguel.pabon@waterbury.k12.ct.us 

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

EXECUTIVE SUMMARY 

DATE:  May 11, 2023 

To: Board of Education 
Board of Alderman 

FROM: Miguel Pabon, Director of Pupil Services 

RE: Approval for an Agreement between the City of Waterbury and the Hispanic Coalition of Greater 
Waterbury, Inc. 

The Special Education Department requests your approval to enter into an agreement with the Hispanic 
Coalition of Greater Waterbury, Inc. procured through a sole source for the purposes of providing transition 
services to students with special needs in Waterbury Public Schools.  Transition services include 
prevocational and employment training, community experiences and if appropriate, daily living skills and 
functional vocation training.  

Transition services are required to be given to older students with disabilities under the Individuals with 
Disabilities ACT (IDEA).  This agreement with the Hispanic Coalition of Greater Waterbury helps the 
Waterbury School District provide its students with valuable transition opportunities. The District is very 
satisfied with the collaboration by the Hispanic Coalition of Greater Waterbury and looks forward to 
providing the program in the future.  

This is a no cost agreement and for a 3-year term, from July 1, 2023 through June 30, 2026. The City, in its 
sole discretion and upon the same terms and conditions, may extend this agreement for one (1) three (3) 
year term through, June 30, 2029, upon reasonable notice to the Contractor. A tax clearance and all 
requisite city compliance documents have been or will be obtained.  
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AGREEMENT 
BETWEEN 

CITY OF WATERBURY 
AND 

HISPANIC COALITION OF GREATER WATERBURY, INC. 
FOR 

TRANSITION SERVICES - SPECIAL EDUCATION  

THIS AGREEMENT (“Contract” or “Agreement”), effective on the date signed by the 
Mayor (the “effective date”) is by and between the City of Waterbury (the “City”), 235 Grand 
Street, Waterbury, Connecticut, 06702, and Hispanic Coalition of Greater Waterbury, Inc. LLC 
(the “Contractor” or “Facility”), a duly registered domestic non-stock corporation, located at 135 
East Liberty Street, Waterbury, Connecticut 06706 (jointly referred to as the “Parties” to this 
Agreement).  

WHEREAS, the City and its Board of Education (the “Board”) desire to provide a transition 
program for students with disabilities which includes training in problem solving skills, 
independent  living skills, job skills and social skills in a work environment; and 

WHEREAS, the Contractor has agreed to partner with the City to provide transition services to 
include a prevocational and employment training program at and through the Contractor’s 
Facility; and 

WHEREAS, the City and the Contractor have established guidelines for the operation of the 
program at the Contractor’s Facility; and  

NOW THEREFORE, it is mutually agreed as follows: 

1. Scope of Services
The Contractor shall provide transition services (or “transition program(s)”), as listed in
Schedule A attached hereto and made a part hereof, at or from its Facility, to a selected
number of students with disabilities as selected by the City. The Contractor will provide
such transition services including instruction; prevocational and employment training;
community experiences; and, if appropriate, acquisition of daily living skills and
functional vocational training, as is set forth in the attached Schedule A, and more
specifically set forth in the student’s Individualized Education Program (“I.E.P.”). The
City will be responsible for the planning, implementation, evaluation and review of the
transition services of each student. The Contractor and the City shall be responsible for
the development and implementation of the employment training program.

The Contractor will provide the students and City staff with an orientation of its Facility,
employees, and an explanation of its procedures and policies.  In addition, the Contractor
will review the program responsibilities with City staff and students and be available
throughout the day to supervise the implementation of the program.  The student
participants and the transition training programs are further described as follows:
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A. Community Based Training (CBT). Students shall receive transition services up
to two (2) days per week, for no more than one and one-half (1.5) hours per day,
and no more than a total of  three (3) hours per week. In addition to the
Contractor’s staff, the City will provide supervising school staff members
(teachers and/or paraprofessionals), on site, as needed and determined by the City
and the student’s I.E.P.  The City will be responsible for the planning,
implementation, evaluation of the transition services of each student selected by
the City. The City will provide transportation for each student attending said
program.

B. Individual Work Experience (IWE).  Students shall receive transition services for
up to (3) days per week, for no more than three quarters (.75) of an hour to one (1)
hour per day, for a total of two and one half (2.5) to three (3) hours per week.
IWE students will be supervised by Contractor’s staff or by a paraprofessional, if
required by the student’s I.E.P. The Contractor staff will evaluate the student’s
employment training.  The IWE teacher will check in weekly with the
Contractor’s staff at the Facility.  The Contractor and the City shall be responsible
for the development and implementation of the transition services.  The City will
provide transportation for each student attending said program.

C. Single Student Interns.  Students shall receive transition training services for two
(2) up to eight (8) hours per week.  Single Student Interns will be supervised by
Contractor’s staff or by a paraprofessional, as determined by the student’s I.E.P.
The Contractor and City staff will evaluate the student’s employment training.
The transition coordinator or her/his representative will check in weekly with the
Contractor’s staff at the Facility. The Contractor and the City shall be responsible
for the development and implementation of the transition services. The City will
provide transportation for each student attending said program.

D. Distance Learning. In the event that in-person transition programs and services
are not possible; the Contractor ensures that if online or distance learning
opportunities for transition programs/services are, or become, available, the
Contractor will make all reasonable efforts to work with the City’s Board of
Education in order to afford the opportunity to City students who would otherwise
benefit from in-person transition programs and services, as provided under this
Agreement. In the event that online or distance learning transition services are
available, whether any individual student participates in distance learning should
be determined by, and in accordance with, the student’s I.E.P.  Such distance
learning opportunities may alter the above schedules of days and hours as needed
on an individual basis. The Contractor and the City shall be responsible for the
development and implementation of the transition services.

2. Payment
There shall be no compensation paid by the City to the Contractor, or to the City by the
Contractor.  The Parties agree that the student’s transition services are part of their
educational program and as such the Students shall not be paid by either the City or the
Contractor.
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3. Term
The term of this Agreement shall be for the school years July 1, 2023 to June 30, 2026, or
any part thereof.

3.1.    Option Periods. The City, in its sole discretion and upon the same terms and
conditions, may extend the term of this Agreement for one (1) three (3)-year consecutive
term through June 30, 2029, upon reasonable notice to the Contractor.

4. Representations Regarding Qualifications

4.1. Contractor hereby represents that it has been duly approved by the Connecticut
State Department of Education for the education of children with or without disabilities,
as defined by the Connecticut General Statutes and its regulations.

4.2. Contractor hereby represents that it is knowledgeable regarding any and all
federal and/or state regulations, policies, procedures, statutes, codes, participant
protection and confidentiality, family rights to privacy, protection of pupil rights, local
school system policies and procedures, administrative directives of the Connecticut State
Board of Education and the State Department of Education. Contractor hereby represents
that it has reviewed all the state and federal policies, regulations, procedures, statutes,
codes (applicable to this Agreement) and agrees to adhere to each and every condition as
it applies.

4.3. Contractor represents that its employees are licensed and certified to perform the
scope of work set forth in this Agreement. Contractor further represents that its
employees have the requisite skill, expertise and knowledge necessary to perform the
scope of work required under the terms of this Agreement. Upon request, Contractor shall
provide the City with copies of Contractor’s license, certification and resumes, as
applicable. Contractor further represents and shall provide documentation that all present
staff have the requisite skill and are properly licensed and credentialed, and shall make
such licenses available for inspection upon said request. If Contractor is a corporation, it
shall provide a corporate resolution authorizing this Agreement and the signatory thereof.

4.3.1 Representations Regarding Personnel.  Contractor represents that it has 
or will secure at its own expense, all personnel required to perform the services 
under this Agreement.  Such personnel shall not be employees of or have any 
contractual relationship with the City, unless use of City employees or of 
personnel having a contractual relationship with the City is approved in writing. 
As set forth above, all the services required hereunder shall be performed by 
Contractor or under its supervision and all personnel engaged in the work shall be 
fully qualified and shall be authorized or permitted under state or local law to 
perform such services. 

4.3.2 The Contractor represents and warrants that it and its employees who may 
be assigned to perform the Scope of Services set forth in this Agreement have no 
history of violations of the laws or regulations of the State of Connecticut 
pertaining to public health, have not been convicted of a crime and have no 



4 
 

criminal investigation pending.  That each of Contractor’s employees have 
submitted to a state and national criminal history records check and a DCF 
registry check and said results revealed not violations.  

 
5. Criminal Background Check and DCF Registry Check.  

  
5.1.  The Contractor shall ensure, and represents to the City, that any employee who 
will have direct contact with a student pursuant to this Agreement has stated, in writing, 
whether such person has ever been convicted of a crime or whether criminal charges were 
ever pending against such person. The Contractor shall further ensure, and represents to 
the City that any person who will have direct contact with a student has submitted to a 
records check of the Department of Children and Families child abuse and neglect 
registry established pursuant to Conn. Gen. Stat. §17a-101k, as well as state and national 
criminal history records checks conducted in accordance with Conn. Gen. Stat. §29-17a, 
the federal National Child Protection Act of 1993, and the federal Volunteers for 
Children Act of 1998. The Contractor shall not permit any person with a disqualifying 
criminal history to have direct contact with a student. The City and Board shall rely upon 
these representations 

 
6. Confidentiality/FERPA.  
 
 6.1. Contractor shall strictly adhere to all State and Federal Statutes, rules, policy, 

regulations, codes of participant protection and confidentiality, administrative directives 
of the State of Connecticut Board of Education, Connecticut Department of Education 
and the Waterbury Board of Education regarding confidentiality of student records, files, 
PPTs, IEPs, etc. Contractor shall further ensure that its employees, agents, or anyone 
performing work on their behalf under the terms of this Agreement shall strictly adhere to 
all State and Federal Statutes, rules, policy, regulations, codes of participant protection 
and confidentiality, administrative directives of the State of Connecticut Board of 
Education and those of the Waterbury Board of Education regarding confidentiality of 
student records, files, PPTs, IEPs, etc. 

 
 6.2.  Any and all materials contained in City of Waterbury student files that are 

entrusted to Contractor or gathered by the Contractor in the course of its services shall 
remain in the strictest confidence to prevent disclosure of the same. All information 
furnished by the City or gathered by Contractor shall be used solely for the purposes of 
providing services under this Agreement. 

 
6.3. Contractor acknowledges that in the course of providing services under this 
Agreement, it may come into the possession of education records of City Waterbury 
students as defined in and governed by Family Educational Rights and Privacy Act 
(“FERPA”, 20 U.S.C. § 1232g) and related regulations (34 C.F.R. § 99) Contractor and 
City shall comply with the requirements of said statute and regulations, as amended from 
time to time and Contractor agrees to use information obtained from the City or student 
education records only for the purposes provided in this Agreement. Without the prior 
written consent of the student’s parent or guardian, as required by FERPA, Contractor 
has no authority to make disclosures of any information from education records. 
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6.4. The Contractor shall ensure that the confidential information in the electronic IEP 
is maintained and kept secure at all times. The Contractor shall provide access only to 
those providers who provide services to the identified students and who have been 
identified as requiring electronic access by the Contractor’s Administrator. The 
Contractor’s Administrator shall provide a list of providers identified by them as 
requiring electronic access to each students IEP and their respective positions prior to 
access being given. 

7. Student Data Privacy.

7.1. All student records, student information, and student-generated content
(collectively, "Student Data") provided or accessed pursuant this Agreement are not the
property of, or under the control of, the Contractor.

7.2. The City’s Board of Education (“Board”) shall have access to and the ability to
delete Student Data in the possession of the Contractor except in instances where such
data is (A) otherwise prohibited from deletion or required to be retained under state or
federal law, or (B) stored as a copy as part of a disaster recovery storage system and that
is (i) inaccessible to the public, and (ii) unable to be used in the normal course of business
by the Contractor. The Board may request the deletion of any such student information,
student records or student generated content if such copy has been used by the operator to
repopulate accessible data following a disaster recovery. The Board may request the
deletion of Student Data by the Contractor within two (2) business days of receiving such
a request and provide to the Board confirmation via electronic mail that the Student Data
has been deleted in accordance with the request, the date of its deletion, and the manner
in which it has been deleted.  The confirmation shall contain a written assurance from the
Contractor that proper disposal of the data has occurred in order to prevent the
unauthorized access or use of Student Data and that deletion has occurred in accordance
with industry standards/practices/protocols.

7.3. The Contractor shall not use Student Data for any purposes other than those
authorized pursuant to this Agreement.

7.4. A student, parent or legal guardian of a student may review personally identifiable
information contained in Student Data and correct any erroneous information, if any, in
such Student Data. If the Contractor receives a request to review Student Data in the
Contractor’s possession directly from a student, parent, or guardian, the Contractor agrees
to refer that individual to the Board and to notify the Board within two (2) business days
of receiving such a request. The Contractor agrees to work cooperatively with the Board
to permit a student, parent, or guardian to review personally identifiable information in
Student Data that has been shared with the Contractor, and correct any erroneous
information therein.

7.5. The Contractor shall take actions designed to ensure the security and
confidentiality of student data.
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7.6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-
234dd, when there has been an unauthorized release, disclosure or acquisition of Student 
Data. Such notification will include the following steps: 

Upon discovery by the Contractor of a breach of Student Data, the 
Contractor shall conduct an investigation and restore the integrity of its 
data systems and, without unreasonable delay, but not more than thirty 
(30) days after such discovery, shall provide the Board with a more
detailed notice of the breach, including but not limited to the date and time
of the breach; name(s) of the student{s) whose student data was released,
disclosed or acquired; nature of and extent of the breach; and measures
taken to ensure that such a breach does not occur in the future.

7.7. Student Data shall not be retained or available to the Contractor upon expiration 
of the contract between the Contractor and City, except a student, parent or legal guardian 
of a student may choose independently to establish or maintain an electronic account with 
the Contractor after the expiration of such contract for the purpose of storing student- 
generated content. 

7.8. The Contractor and Board shall each ensure their own compliance with the 
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended 
from time to time. 

7.9. The Contractor acknowledges and agrees to comply with the above and all other 
applicable aspects of Connecticut's Student Data Privacy law according to Connecticut 
General Statutes §§ 10-234aa through 10-234dd. 

7.10. The Parties agree that this Agreement controls over any inconsistent terms or 
conditions contained within any other Agreement entered into by the Parties concerning 
Student Data. 

8. Indemnification.

8.1. Contractor shall indemnify and hold harmless the City, the City’s Board of
Education and their agents, commissioners, officials and employees from and against all
claims, suits, damages, losses, judgments, costs and expenses including attorney’s fees
arising out of or resulting from the performance of the Contractor’s services, caused in
whole or in part by any willful or negligent act or omission of Contractor, any
subcontractor, anyone directly or indirectly employed by any of them or anyone for
whose acts any of them may be liable.

8.2. Contractor assumes all risk in the operation of this Agreement, and shall be solely
responsible and answerable in damages for all accidents or injuries to person or property,
except for the actions or negligence of the City and the Board and their officers, agents or
employees. Contractor hereby covenants and agrees to (i) indemnify, (ii) pay the City and
Board, their officers, agents, or employees attorney’s fees, and (iii) hold harmless the
City and Board and their officers, agents or employees from any claims, suits, actions,
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damages, losses and injury to person or property arising out of the operation of this 
Agreement or the negligence or improper conduct of Contractor or any servant, agent or 
employee thereof, which responsibility shall not be limited to the insurance coverage 
herein provided. 

 
 8.3. In any and all claims against the City, the Board of Education or any of its 

employees by any employee of Contractor, any subcontractor, anyone directly or 
indirectly employed by any of them or anyone for whose acts any of them may be liable, 
the indemnification obligation above, shall not be limited in any way by any limitation on 
the amount or type of damages, compensation or benefits payable by or for Contractor or 
any subcontractor under Worker’s Compensation Acts, disability benefit acts or other 
employee benefit acts. 

 
 8.4. Contractor expressly understands and agrees that any insurance protection 

required by this Agreement, or otherwise provided by Contractor, shall in no way limit 
the responsibility to indemnify, keep and save harmless and defend the City as provided 
here. 

 
 8.5. The City shall indemnify and hold harmless Contractor, and their agents, officials 

and employees from and against all claims, suits, damages, losses, judgments, costs and 
expenses including attorney’s fees arising out of or resulting from any of the City’s 
obligations under this Agreement, provided that any such claims, suits, damages, losses, 
judgments, costs or expenses are caused in whole by any willful or negligent act or 
omission of the City, any subcontractor, anyone directly or indirectly employed by any of 
them or anyone for whose acts any of them may be liable. 

 
 8.6. The City assumes all risk with regards to its obligations as set forth in this 

Agreement, and shall be solely responsible and answerable in damages for all accidents 
or injuries to person or property, except for the actions or negligence of the Contractor 
their officers, subcontractors, agents or employees. The City hereby covenants and agrees 
to hold harmless Contractor and their officers, agents or employees from any claims, 
suits, actions, damages, losses and injury to person or property arising out the negligence 
or improper conduct of the City or any servant, agent or employee thereof, which 
responsibility shall not be limited to the insurance coverage herein provided. 

 
 8.7. In any and all claims against Contractor, or any of its employees by any employee 

of the City, any of the City’s subcontractor, anyone directly or indirectly employed by 
any of them or anyone for whose acts any of them may be liable, the indemnification 
obligation above, shall not be limited in any way by any limitation on the amount or type 
of damages, compensation or benefits payable by or for the City or any subcontractor 
under Worker’s Compensation Acts, disability benefit acts or other employee benefit 
acts. 

  
9. Contractor’s Liability Insurance.  
 
 9.1. Contractor shall not commence work under this Agreement until all insurance 

required under this section has been obtained by Contractor and such insurance has been 
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approved by the City, nor shall Contractor allow any subcontractor to commence work on 
any subcontract until all similar insurance required of any such subcontractor has been so 
obtained and approved by the City.  Insurance shall be provided by insurers, satisfactory 
to the City and authorized to do business in the State of Connecticut, an “A-” Best’s 
Rating and at least a Class V3 or better financial size category as shown in the most 
current A.M. Best Company ratings. Contractor shall secure and maintain for the duration 
of this Agreement, including any amendments hereto, with the City and the Board of 
Education being named as an additional insured party, the following minimum liability 
insurance coverage at no cost to the City. 

9.2. At no additional cost to the City, the Contractor shall purchase and maintain the 
insurance coverages set forth below which shall protect the City from claims which may 
arise out of or result from the Contractor’s obligation under this Contract, whether such 
obligations are the Contractor’s or subcontractor or person or entity directly or indirectly 
employed by said Contractor or subcontractor or anyone for whose acts Contractor or 
subcontractor may be liable. 

9.3. Each insurance policy shall state that the insurance company shall agree to 
investigate and defend the insured against all claims for damages, even if groundless.  If 
any insurance required herein is to be issued or renewed on a claims made form as 
opposed to an occurrence form, the retroactive date for coverage shall be no later than the 
commencement date of this Contract and shall provide that in the event of cancellation or 
non-renewal, the discovery period for insurance claims (“Tail Coverage”) shall be 
available for at least 60 months. 

9.3.1 General Liability Insurance: 
$1,000,000.00 per occurrence 
$2,000,000.00 aggregate  
$2,000,000.00 Products and completed operations aggregate 

Providing coverage to protect the City for all damages arising out of bodily 
injuries, sickness to or death of all persons in any one accident or occurrence 
and for all damages arising out of destruction of property in any one accident or 
occurrence. 

9.3.2 Automobile Liability Insurance: 
$1,000,000.00 combined single limit (CSL) 

Providing coverage to protect the City with respect to claims for damage for 
bodily injury and or property damage arising out of ownership, maintenance, 
operation, use or loading and unloading of any auto including hired & non- 
owned autos. 

9.3.3  Workers’ Compensation:  Statutory Limits within the State of 
Connecticut: 
Employers’ Liability: 
           EL Each Accident $1,000,000.00 
           EL Disease Each Employee $1,000,000.00          
           EL Disease Policy Limit $1,000,000.00 
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Contractor shall comply with all State of Connecticut statutes as it relates to 
Workers’ Compensation. 

9.3.4  Excess/Umbrella Liability: 
$1,000,000.00 each occurrence 
$1,000,000.00 aggregate 

9.3.5 Professional Liability/E&O: 
$1,000,000.00 each Wrongful Act 
$1,000,000.00 aggregate 

9.3.6 Abuse Molestation Liability Insurance: 
$1,000,000.00 each occurrence 
$1,000,000.00 aggregate 

9.3.7 Certificates of Insurance.  Contractor will, prior to the execution of this 
Agreement, provide the City with Certificates of Insurance.  Said policies shall be 
endorsed to add the City and the Board of Education as additional insured on all 
lines of coverage except Professional Liability and Workers Compensation.  The 
insurance afforded the addition insured shall be primary and non-contributory 
insurance and the coverage and limits provided under the Contractor’s policies 
shall not be reduced or prorated by the existence of any other insurance applicable 
to any loss the additional insured may have suffered.  Certificate(s) of Insurance 
shall evidence the aforementioned Comprehensive General Liability, Commercial 
Auto Liability Professional Liability, Worker’s Compensation Excess General 
Liability Insurance and Abuse & Molestation Liability coverage and a 30-day 
notice of cancellation prior to the cancellation of any insurance.  The Certificates 
of Insurance must read: “The City of Waterbury and the Waterbury Board 
of Education are listed as additional insureds on a primary and non-
contributory basis on all policies except Workers Compensation and 
Professional Liability as their interest may appear.” 

Such certificate(s) shall be subject to certification by the City’s Risk Manager. 
Contractor shall provide replacement and/or renewal certificates at least thirty 
(30) days prior to the expiration of the policy(ies).  Said certificates shall contain
a provision that coverage afforded under the policies shall not be cancelled or
reduced for any reasons unless notice of no less than thirty (30) days has been
mailed to:

City of Waterbury 
Attn:  Education Dept.,  
Chief Operating Officer, 3rd Floor 
236 Grand Street 
Waterbury, CT  06702 
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Upon request, Contractor shall deliver to the City a copy of its insurance policies 
and endorsements and riders. 

9.3.8 Failure to Maintain Insurance.  In the event Contractor fails to maintain 
the minimum required coverage as set forth herein, the City may, at its option, 
purchase same, and invoice or offset Contractor’s invoices for the cost of said 
insurance, or the City and Board may terminate this Agreement immediately upon 
information of no insurance coverage. 

9.3.9 Cancellation. THE CITY SHALL RECEIVE WRITTEN NOTICE OF 
CANCELLATION AT LEAST THIRTY (30) CALENDAR DAYS PRIOR TO 
THE DATE OF ACTUAL CANCELLATION, REGARDLESS OF THE 
REASON FOR SUCH CANCELLATION. 

10. Discriminatory Practices

10.1. In performing this Agreement, Contractor shall not discriminate against any
employee or applicant for employment, with respect to his or her hire, tenure, terms,
conditions or privileges of employment, or any matter directly or indirectly related to
employment, because of race, color, sex, age, religious creed, disability, national origin
or ancestry, marital status, family status, prior psychiatric treatment, health  care, military
status or source of income or because of a handicap that is unrelated to the employee’s or
the applicant’s ability to perform the duties of a particular job or position.  Subcontracts
with each subcontractor shall contain a provision requiring non-discrimination in
employment as herein specified.  This covenant is required pursuant to §93.04 of the
Code of Ordinances of the City and any breach thereof may be regarded as a material
breach of this Agreement.  Said provisions with subcontractors shall require conformity
and compliance with all local, state and federal laws, rules and regulations and Executive
orders pertaining to discrimination and equal opportunity requirements.

10.2. The Contractor shall admit any eligible child and shall not discriminate against
any child regardless of race, religion, color, ancestry, natural origin, sex, handicap or
disability.

10.2.1 Equal Opportunity.  In its execution of the performance of this 
Agreement, Contractor shall not discriminate and shall comply with applicable 
laws prohibiting discrimination on the grounds of race, color, religion, sex, 
national origin or citizenship status, age or handicap. Contractor agrees to comply 
with all local, state and federal laws, rules and regulations and Executive orders 
pertaining to discrimination and equal opportunity requirements, and will require 
the same of all subcontractors. 

11. Termination

11.1. Termination of Agreement for Cause.   If, through any cause, Contractor shall
fail to fulfill in timely and proper manner his obligations under this Agreement, or if
Contractor shall violate any of the covenants, agreements, or stipulations of this
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Agreement, the City shall thereupon have the right to terminate this Agreement by giving 
written notice to Contractor of such termination and specifying the effective date thereof, 
at least ten (10) days before the effective date of such termination. In the event of such 
termination, all documents, data, studies, and reports prepared by Contractor under this 
Agreement shall, at the option of the City, become its property. 

11.1.1 Notwithstanding the above, Contractor shall not be relieved of liability to 
the City for damages sustained by the City by virtue of any breach of this 
Agreement by Contractor, and the City may withhold any payments to Contractor 
for the purpose of setoff until such time as the exact amount of damages due the 
City from Contractor is determined. 

11.2. Termination for Convenience of the City.  The City may terminate this 
Agreement at any time for the convenience of the City, by a notice in writing from the 
City, to Contractor. If this Agreement is terminated by the City as provided herein, 
Contractor will be paid an amount for the services actually performed and provided for 
under this Agreement. 

12. Assignability

12.1. The Contractor shall not assign any interest in this Agreement, and shall not
transfer any interest in the same (whether by assignment or novation) without the prior
written approval of the City; provided, however, that claims for money due or to become
due Contractor from the City under this Agreement may be assigned to a bank, trust,
company, or other financial institution, or to a Trustee in Bankruptcy, without such
approval.  Notice of any such assignment or transfer shall be furnished promptly to the
City.

13. Interest of City Official.

13.1. No member of the governing body of the City, and no other officer, employee, or
agent of the City who exercises any functions or responsibilities in connection with the
carrying out of this Agreement, shall have any personal interest, direct or indirect, in this
Agreement.

14. Prohibition Against Gratuities and Kickbacks.

14.1. No person shall offer, give, or agree to give any current or former public official,
employee or member of a board or commission, or for such current or former public
official, employee or member of a board or commission to solicit, demand, accept or
agree to accept from another person a gratuity or an offer of employment in connection
with any:  decision; approval; disapproval; recommendation; preparation of any part of a
program requirement or a requisition; influencing the content of any specification or
procurement standard; or rendering of advice, investigation, auditing, or in any other
advisory capacity in any proceeding or application, request for ruling, determination,
claim or controversy, or other particular matter pertaining to any program requirement or
a contract or purchase order, or to any solicitation or proposal therefore.
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14.2. No person shall make any payment, gratuity, or offer of employment as an 
inducement for the award of a subcontract or order, by or on behalf of a subcontractor, 
the prime contractor or higher tier subcontractor or any person associated therewith, 
under contract or purchase order to the City. 

14.3. The value of anything transferred or received in violation of the provisions of this 
Chapter or regulations promulgated hereunder by any person subject to this Chapter may 
be recovered by the City. 

15. Prohibition Against Contingency Fees.

15.1. The Contractor hereby represents that it has not retained anyone to solicit or
secure a contract with the City upon an agreement or understanding for a commission,
percentage, brokerage or contingency fee.

16. City of Waterbury’s Ethics Code Ordinance.

16.1. The Contractor hereby acknowledges receipt of the City of Waterbury’s
Ordinance regarding Ethics and Conflicts of Interest and has familiarized itself with said
Code.

17. Debarment.

17.1. The Contractor hereby certifies that it and its principals are not debarred or
suspended from doing business as required by Executive Orders 12549 and shall provide
to the City of Waterbury a signed certificate regarding debarment and suspension.

18. Entire Agreement.

18.1. This Agreement shall constitute the complete and exclusive statement of the
contract between the parties as it relates to this transaction and supersedes all previous
agreements and understandings, whether written or oral, relating to such subject matter.
Any amendment to this Agreement must be in writing and agreed to by the City and the
Contractor.

19. Independent Contractor Relationship.

19.1. The relationship between the City and the Contractor is that of independent
contractor.  No agent, employee, or servant of the Contractor shall be deemed to be an
employee, agent or servant of the City.  The Contractor shall be solely and entirely
responsible for its acts and the acts of its agents, employees, servants and subcontractors
during the performance of this Agreement.
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19.2. Nothing in this Agreement shall be interpreted or construed as creating or 
establishing the relationship of employer and employee between the City, the Contractor 
or any employee, or agent of the Contractor.  Both parties acknowledge that the 
Contractor and its employees are not employees of the City for federal or state tax 
purposes. 

19.3. As the Contractor and its employees are not employees of the City, the Contractor 
is responsible for paying all required state and federal taxes.  In particular:  

19.3.1 The City will not withhold FICA (Social Security) from the Contractor’s 
 payment. 

19.3.2. The City will not make state or federal unemployment insurance 
contributions on behalf of the Contractor or its employees or agents. 

19.3.3 The City will not withhold state or federal income tax from  payment to the 
Contractor or its employees or agents. 

19.3.4 The City will not make disability insurance contributions on behalf of the 
Contractor or its employees or agents. 

19.3.5 The City will not obtain workers’ compensation insurance on behalf of the 
Contractor or its employees or agents. 

20. Audit.

20.1. The City reserves the right to audit Contractor’s books of account in relation to
this Agreement any time during the period of this Agreement or at any time during the
twelve month period immediately following the closing or termination of this Agreement,
or as required by the grant.  In the event the City elects to make such an audit, Contractor
shall immediately make available to the City all records pertaining to this Agreement,
including, but not limited to, payroll records, bank statements and canceled checks.

21. Severability.

21.1. Whenever possible, each provision of this Agreement shall be interpreted in such
a manner as to be effective and valid under applicable law.  If any provision of this
Agreement, however, is held to be prohibited or invalid under applicable law, such
provision shall be deemed restated to reflect the original intentions of the parties, as
nearly as possible in accordance with applicable law.

22. Survival.

22.1. Any provisions of this Agreement that impose continuing obligations on the
parties and shall survive the expiration or termination of this Agreement for any reason.
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23. Disputes; Legal Proceedings and Continued Performance.

23.1. Notwithstanding any such claim, dispute or legal action, Contractor shall continue
to perform services under this Agreement in a timely manner, unless otherwise directed
by the City.

24. Waiver.

24.1. Any waiver of the terms and conditions of this Agreement by either of the parties
hereto shall not be construed to be a waiver of any other term or condition of this
Agreement.

25. Governing Law and Choice of Forum.

25.1. This Contract shall be construed in accordance with the terms and conditions set
forth in this Agreement and the law of the State of Connecticut without regard to choice
or conflict of laws principals that would cause the application of any other laws. Any
dispute or controversy arising out of or relating to this Contract or otherwise shall be
determined by a court of competent jurisdiction in Waterbury, Connecticut (or the
Federal Court otherwise having territorial jurisdiction over such City and subject matter
jurisdiction over the dispute), and not elsewhere.

[Signature Page Follows] 
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IN WITNESS WHEREOF, the Parties have hereunto set their hands and seals the day and year 
first written below. 

WITNESS: CITY OF WATERBURY 

________________________               By: 
Neil M. O’Leary 

  Mayor, City of Waterbury 

________________________ 
Print name  Date: 

WITNESS: HISPANIC COALITION OF GREATER 
WATERBURY, INC. 

By: 
________________________ 

________________________ 
Print name                Print Name and Title 

Date:  

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Hispanic Coalition - Transition Site 
CRT23-189\Final Documents\Hispanic Coalition.doc 
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SCHEDULE A 
SCOPE OF SERVICES AND TASK LIST 

The Contractor shall provide the following transition services to students designated by the 
City. Each student may receive all of some instructions with regard to the transition services 
listed below:  

1. Food preparation and proper cleaning techniques in the La Casa Bienvenida Senior Center.

2. Assist residents and staff with games, crafts, and reading.

3. Office tasks including copying, stuffing envelopes and other clerical duties.

4. Any other appropriate service as designated by the City and the Contractor.



  

Darren Schwartz 

SS WATERBURY pei 
Dschwartz@waterbury.k12.ct.us 

EXECUTIVE SUMMARY 

DATE: May 26, 2023 

TO: Board of Education 

Board of Alderman 

FROM: Darren Schwartz, Deputy Superintendent 9 Ne 

RE: — Approval for an Amendment #1 to the Agreement between the City of Waterbury and CREC for 

Psychological Services 

  

The Special Education Department requests your approval of Amendment #1 to the Agreement between 

the City of Waterbury and CREC for Psychological Services. CREC was awarded a 3-year contract 
through June 30, 2023. The vendor has agreed to extend the contract by two years. The total amount of 

the original contract was $1,404,000.00, however, the 2-year option amount is not included in the 

original contract cost. 

This Amendment #1 is meant to extend the initial term of the original contract by two years through 

06/30/2025 and provide additional compensation in the amount of $1,400,000.00 for the two additional 
years (due to increase in needs). 

This amendment is consistent with the scope of services of the original procurement for psychological 

services to the Waterbury School District. Due to the statewide and national staff shortages (in 

particular, psychologists), the need for these services in the District is ongoing, and it would 

potentially increase the costs, be a hardship to the department, and delay these needed services. 

This Amendment #1 is being paid by general funds. A tax clearance and all requisite city compliance 

documents have been or will be obtained. 

236 Grand Street | Waterbury, CT 06702 | www.waterbury.k12.ct.us | (203) 574-8000
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AMENDMENT #1 
to 

PROFESSIONAL SERVICES AGREEMENT 
RFP #6584 

between 
The City of Waterbury, Connecticut 

and 
Capitol Region Education Counsel (“CREC”) 

 
 THIS AMENDMENT #1 (“Amendment 1”), effective on the date signed by the Mayor, 
is by and between the City of Waterbury, City Hall, 235 Grand Street, Waterbury, Connecticut, 
06702, (“City”), and Capitol Region Education Council, a non-profit Regional Education Service 
Center organized and existing pursuant to C.G.S. §§10-66a et. seq. doing business at 111 Charter 
Oak Avenue, Hartford, Connecticut 06106 (“CREC”). 

WHEREAS, CREC submitted a proposal responding to the City’s Request for Proposals 
(No. 6584) by the City of Waterbury, Department of Education for School Psychology Services; 
and  

 
WHEREAS, the City accepted CREC’s proposal to provide and perform services 

regarding RFP No. 6584 and the Parties entered into an Agreement effective August 5, 2020 (the 
“Agreement” or “Contract”); and  

WHEREAS, the Parties now desire to amend the Agreement pursuant to Section 21 of the 
Agreement to extend the term through June 30, 2025 and provide $1,400,000.00 in compensation 
for such extension and increased needs.  

 NOW THEREFORE, it is mutually agreed that the Agreement shall hereby be 
amended as follows: 
 

1. Section 5 (“Contract Time”) shall be amended to extend the term from June 30, 
2023 to June 30, 2025. As such, Section 5 (excluding subsections thereto) shall be 
amended to read as follows: 
 
5. Contract Time. CREC shall commence all work and service required under this 
Contract to be performed by CREC on July 1, 2020 and complete all such work and 
services on June 30, 2025 (“Contract Time”). 
 

2. Subsection 6.1. (“Fee Schedule”) of Section 6 (“Compensation”) shall be amended 
to provide compensation for the term July 1, 2023 through June 30, 2025. As such, 
Section 6.1. shall be amended to read as follows: 
 

6.1. Fee Schedule. The fee payable to CREC shall not exceed ONE MILLION 
FOUR HUNDRED FOUR THOUSAND DOLLARS ($1,404,000.00) for the initial 
three (3) year term of the Agreement (through June 30, 2023) and shall be in accordance 
with CREC’s Revised Cost Proposal, dated June 2, 2020, attached hereto and made part 
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hereof as part of Attachment A, with the basis of payment as set forth below. The fee 
payable to CREC shall not exceed ONE MILLION FOUR HUNDRED 
THROUSHAND DOLLARS ($1,400,000.00) for the term of July 1, 2023 through 
June 30, 2025, and shall be in accordance with CREC’s Cost Schedule Amendment FY 
24 & FY25, attached hereto and made part hereof of as part of Attachment A, with the 
basis of payment as set forth below. 

 
6.1.1 Payment for Year 1 - 7/1/2020-6/30/2021  
 In an amount not to exceed 

Four Hundred Forty-Five Thousand 
Five Hundred Dollars. .......................................................... $445,500.00 

 
6.1.2 Payment for Year 2 - 7/1/2021-6/30/2022  
 In an amount not to exceed 

Four Hundred Sixty-Eight Thousand Dollars. ..................... $468,000.00 
 

6.1.3  Payment for Year 3 - 7/1/2022-6/30/2023  
In an amount not to exceed 
Four Hundred Ninety Thousand 
Five Hundred Dollars. .......................................................... $490,500.00 
 

 Total Compensation through 6/30/2023 
In an amount not to exceed 
One Million Four Hundred Four Thousand Dollars……….$1,404,000.00 
 

  6.1.4  Payment for Year 4 – 7/1/2023-6/30/2024 
   In an amount not to exceed 
   Seven Hundred Thousand Dollars……………………………..$700,000.00 
 
  6.1.5 Payment for Year 5 – 7/1/2024-6/30/2025 
   In an amount not to exceed 
   Seven Hundred Thousand Dollars……………………………..$700,000.00 
 

 Total Compensation through 6/30/2025 
In an amount not to exceed 
One Million Four Hundred Four Thousand Dollars……….$1,400,000.00 

 
3. Other than as set forth herein, all other terms, conditions and provisions of the 

Agreement effective August 5, 2020 shall remain in full force and effect and 
binding upon the Parties hereto. 
 

4. Attachment A to this Amendment shall be fully incorporated herein and made 
part of this Amendment #1 and includes the following: 
 
1. CREC’s Cost Schedule Amendment FY 24 & FY25, consisting of 1 page, attached 

hereto. 
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IN WITNESS WHEREOF, the parties hereto execute this Amendment #1 on the dates signed 
below. 

 

WITNESS:     CITY OF WATERBURY 

 

___________________________  By:___________________________ 
           Neil M. O’Leary, Mayor 

 

_________________________ 
      Date: _________________________ 
 

 

 

 

WITNESS: CAPITOL REGIONAL EDUCATION 
COUNCIL 

 

___________________________  By:___________________________ 
         
      Print Name:____________________ 
       

___________________________  Date: __________________________ 

 
 
 
 
 
 
 
 
 
F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Capitol Region Education Council (CREC) CRT23-179\Final 
Documents\CREC-WPS Amend #1 w. Attach A.docx 



CREC COST SCHEDULE AMENDMENT- RFP 6584 WATERBURY SCHOOL PSYCHOLOGY SERVICES

RFP 6584 Waterbury Public Schools
School Psychology Services
CREC Cost Schedule Amendment, FY 24 and FY25

FY 2024 FY 2025
$118 $124

Hourly Rate



236 Grand Street, Rm 122, Waterbury, CT 06702 - phone 203-346-3506 - fax 203-597-3436 

Waterbury Public Schools 
Office of Competitive Grants 

 Louise Allen Brown, J.D., M.P.A., Grant Writer 

May 31, 2023 

Honorable Board of Education 
City of Waterbury  
236 Grand Street 
Waterbury, CT  06702 

RE:  Primary Mental Health Program Grant 2023-2025  (CSDE) 

Dear President Sweeney and Commissioners: 

The State Department of Education is accepting grant proposals to start or continue grant funded Primary 
Mental Health Programs (PMHP) at district schools.  Waterbury has had a Primary Mental Health Program 
operating at Duggan and W. Cross Elementary Schools each year for several years now. 

Waterbury proposes to continue its programs at Duggan, W. Cross Elementary Schools where the principals, 
teachers, and parents report that the program is very helpful to students, and historically the project data 
show impressive student gains (although not for a third school which has proved impossible to staff).  The 
program is designed to assist students from grades K-3 with social and emotional problems that impact 
student learning.  Additional details are provided in my Grant Highlights document attached. 

There is a required cash match toward the total budget, as well as a requirement to provide in-kind 
contributions of district staff for this project.  Each year of the two-year grant, the grant request is for $20,000, 
the maximum allowed and the same as last year’s request; and the local match for each program year will be 
approximately $5,400.  The match required for the project has been approved by Doreen Biolo, Chief Fiscal 
Officer. 

Local Board of Education approval of the application is required by the Connecticut State Department of 
Education (CSDE). I respectfully request your permission to apply for this grant on behalf of the Waterbury 
Public Schools.  The grant application is due on June 30, 2023.  Thank you for your consideration.   

Very truly yours, 

 Louise Allen Brown 
Louise Allen Brown 
Grant Writer 

cc:  Dr. Verna Ruffin 
 Doreen Biolo 
 Darren Schwartz 
 Janet Frenis 
 Miguel Pabon 
 Sharon Walsh 
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Primary Mental Health Program Grant 
Connecticut State Department of Education 
Louise Allen Brown 
May 31, 2023 

Grant Highlights 

Name of Grant:  Primary Mental Health Program (PMHP) Grant 

Purpose of Grant:  The purpose of the grant is “To assist Connecticut school districts to 
better serve at-risk primary grade children through the availability of an early intervention 
mental health program for the detection and prevention of emotional, behavioral and 
learning problems.…” (RFP) 

Grant Deadline:  June 30, 2023 

Grant Period:  July 1, 2023– June 30, 2025 

Maximum Size of Awards:   $20,000/year (State Funds) 

Matching Funds:  Minimum of $5,000/year.  

Eligible Applicants:  Local or regional boards of education are eligible to apply, and 
must propose a school-based PMHP program that provides services to students in 
prekindergarten through grade three.  Further, “…If a school district has previously 
received state funding at any time to offer Primary Project (hereafter called “Continuing 
Districts”) the district may reapply if, and only if, the district offers Primary Project 
minimally at the previously funded level, and:  

a. expands Primary Project to offer one or more additional schools; or
b. implements or continues a Complementary Mental Health Component (CMHPC)

at the same school.…” 
[RFP] 

Priority: 
“Preference will be granted according to the following criteria: 

1. Applicants who have never before been awarded funding to support PMHP
activities will receive a bonus of five points in the proposal scoring.

2. Districts that indicate in their proposal how Primary Project will create
opportunities for parent involvement and support components that exceed
the minimum requirements may receive up to a bonus of five points in the
proposal scoring.

3. Districts that provide evidence of future stability of the program and its
personnel through a continuation plan that includes explicit school board
support for the continued implementation of Primary Project will receive a
bonus of five points in the proposal scoring.

4. Priority School Districts that apply will be awarded a five-point bonus in the
proposal scoring.

5. Alliance School Districts that apply will be awarded a five-point bonus in the
proposal scoring. ”  [RFP]



 
 

 
Primary Mental Health Program Grant (CSDE)    May 31, 2023 
Louise Allen Brown              page two 
 
 
Waterbury Proposal:       
 
Waterbury has had a Primary Mental Health Program (PMHP) operating at Duggan and 
W. Cross Elementary Schools each year for several years now.  (Attempts at operating a 
PMHP at Sprague have not been successful due to staffing difficulties).  The district will 
apply to continue the Primary Mental Health Program at Duggan, and at W. Cross, 
during 2023-2025 -grant period.  Student participants will be identified using the PMHP 
screening instrument(s), as mandated by the grant.  Each of the participating schools will 
offer at least one 12-14 week session of programming for approximately 15 students per 
school, during which students will meet weekly with trained Child Associates. 
 
Through this grant funded project, the district will 1) provide Child Associates to deliver 
PMHP direct services to students under the supervision of School Social Workers and 
School Psychologists, and the district Supervisor(s) of those specialists; 2) maintain a 
playroom at each school to be used by the students with the Child Associate; and 3) 
implement the Primary Mental Health Program at each school giving priority to first grade 
students (and adding students from other grades K-3 as time and funding allows).  
Waterbury will continue to offer Complementary Mental Health Programs (including 
Positive Behavior Intervention Support Programs, and Scientifically Research-Based 
Interventions/Early Intervention Programs) at both schools.  These complementary mental 
health programs enhance the benefits of the Primary Project by improving students’ pro-
social behavior, students’ school adjustment skills, and/or the school climate.   
 
Child Associates will work with identified students in student-directed play to help 
students to resolve social/emotional problems.  Principals, teachers, and parents have 
reported significant student success in the program over its years of operation in 
Waterbury schools.   
 
Budget 
 
The total annual project budget, including required matching funds from the district this 
year will be approximately $25,400.  Through the grant application, the district will seek 
$20,000/year in State funding, the maximum allowed; and the district will provide a match 
of approximately $5,400/year, plus in-kind contributions associated with staff.  The Chief 
Financial Officer, Doreen Biolo, has approved the local match funding required once 
again; matching funds will be used toward Child Associate salaries and/or to purchase 
program screening and post-intervention instruments, in order to facilitate student 
selection for the program and to confirm outcomes. Additionally, there are in-kind 
contributions from the district for this project that will include use of school space; and 
supervisory staff for the Child Associates including school social workers and school 
psychologists, and their supervisors, principals, and the Director/Assistant Director of Pupil 
Services; as well as grants management and grants accounting services by existing 
district personnel. 



Memorandum 

To: Board of Education and Board of Aldermen 

From: Michael Merati, Supervisor of Career & Technical Education, Academic Office 

Date: May 15, 2023 

Re: Board of Education Fourth Amendment Approval Request / Amendment 4 Executive 
Summary – Milestone C. Original CRT21-043 

The Academic Office/Education Department respectfully requests your approval, subject to the 
approval of the Board of Education and the Board of Aldermen for the above-referenced fourth 
amendment to original contract CRT21-043 in the amount of $11,900 for additional Robotics 
and Automation curriculum, and classroom supplies/materials between the City of Waterbury 
and Milestone C for the Early College High School summer program.  

This contract was initiated under the Request for Proposal (RFP #6827). After advertising a 
RFP on three separate occasions, Milestone C was the only responder. Milestone C was 
awarded the contract. Milestone C is a company with experience in industry, education, and are 
professional developers of STEM education products for middle and high schools. Milestone C 
has developed one of the most unique, highly advanced and complete project-based curricula in 
the nation. Their curriculum, materials and training will assist leading our WPS students to 
various STEM career pathways such as Robotics, Drone Technology, Engineering and 
Computer Science. 

Under this contract, Milestone C STEM courses with related curriculum, classroom materials 
and professional learning for Waterbury Public School high school students are in compliance 
with Connecticut state law. WPS will receive standards based curriculum, classroom materials 
and teacher professional learning in grades 6-12 for many STEM courses including Robotics, 
Engineering, Software Development, and Drone Technology.  

The Contract Term is three years effective on the date signed by the Mayor. The fourth 
amendment to original CRT21-043 project is being funded by the ESSER ARP grant in the 
amount of $11,900. 

Accordingly, attached for your review and consideration is the proposed contract, the successful 
responders Disclosure and Certification of Obligations Affidavit Regarding Outstanding 
Obligations Form, and the Tax Clearance issued by the Office of Tax Collections. 

Lastly, please be advised that the Education Department will have a representative present at 
your upcoming meeting to answer any questions you may have regarding this matter. 

Respectfully Submitted, 

Michael Merati 
Supervisor of Career & Technical Education 
236 Grand Street, Room 164 
Attachment 
Cc: Tom Parisot, Lori Walsh 
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CITY OF WATERBURY 
ANNUAL STATEMENT OF FINANCIAL INTERESTS (Calendar Year 202__) 
Persons or Entities Conducting Business with the City 
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I.   Outstanding Purchase Orders of Contracts with the City 
 
A. Contracts 
 
No Contracts with the City  
 
 
Education Services 

(Service or Commodity Covered by Contract) 
 

3 Year – 2023/2024 school year is the 3rd year 
 

(Term of Contract) 
 

 
--------------------------------------------------------------------------------------------------------- 
 
 
 

(Service or Commodity Covered by Contract) 
 

 
 

(Term of Contract) 
 

 
----------------------------------------------------------------------------------------------------------- 
 
 
 

(Service or Commodity Covered by Contract) 
 

 
 

(Term of Contract) 
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ANNUAL STATEMENT OF FINANCIAL INTERESTS (Calendar Year 202__) 
Persons or Entities Conducting Business with the City 
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B. Purchase Order(s). 
 
No Purchase Order(s) with the City  
 
 
Education Services 

(Service or Commodity Covered by Purchase Order) 
 

Multiple associated with above contract 
 

(Date of Purchase Order) 
 

 
------------------------------------------------------------------------------------------------------------- 
 
 
 

(Service or Commodity Covered by Purchase Order) 
 

 
 

(Date of Purchase Order) 
 

 
------------------------------------------------------------------------------------------------------------- 
 
 
 

(Service or Commodity Covered by Purchase Order) 
 

 
 

(Date of Purchase Order) 
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Persons or Entities Conducting Business with the City 
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II.  Financial Interest Disclosure 
(Public Officials, Employees or Board and Commission Members with interest in 

Person or Entity Conducting Business with the City) 
 
 
No Officials, Employees or Board and Commission Members with 
Financial Interest 

X 

 
 
 

(Name of Official) 
 

 
 

(Position with City) 
 

 
 

(Nature of Business Interest) 
(e.g. Owner, Director etc…) 

 
Interest Held By: 
Self    Spouse    Joint    Child   
 
-------------------------------------------------------------------------------------------------------------- 
 
 
 

(Name of Official) 
 

 
 

(Position with City) 
 

 
 

(Nature of Business Interest) 
(e.g. Owner, Director etc…) 

 
Interest Held By: 
Self    Spouse    Joint    Child   
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1. I certify that this Annual Statement of Financial Interests is a 

complete and accurate statement of those matter required to be disclosed by me 
pursuant to §39.061 of the Code of Ordinances. 
 

2. I understand that if I fail to file an Annual Statement (or amendment 
thereto) or an inaccurate Statement I will be in violation with Chapter 39 of the 
Code of Ordinance and, thereby, subject to the remedies set forth in §§38.71 and 
39.101 of said Code. 

 
3. I understand that I must file with the City Clerk, within fifteen (15) 

days following any reportable occurrence, any amendments to the Annual 
Statement. 

 
I have read and agree to the above certification. 

Milestone C LLC 
_______________________________________ 
(Name of Company, if applicable) 
 

       5/21/2023 
________________________________________  ________________ 
Signature of Individual (or Authorized Signatory)  Date 
 
________________________________________ 
Print or Type Name and Title (if applicable) 
 
 
 
 
 
DELIVERED  By Mail    Hand-Delivered   

 
 

David Conelias 
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City of Waterbury Certification  
Regarding 

 Debarment, Suspension, Ineligibility and Exclusion 
              
 
If the transaction is Federally funded, in whole or in part (including pass through grants to state and/or municipal government), this 
certification is required by the regulations implementing one or more Presidential Executive Orders.  If this transaction is funded by 

the State of Connecticut, in whole or in part, this certification is required in accordance with one or more State of Connecticut 
general statutes. 

 
1.  By signing and submitting the attached proposal and/or 
this document, the prospective lower tier participant, vendor, 
or contractor is providing the certification set out below. 
2.  The certification in this clause is a material representation 
of fact upon which reliance was placed when this transaction 
was entered into.  If it is later determined that the 
prospective lower tier participant, vendor, or contractor 
knowingly rendered an erroneous certification, in addition to 
other remedies available to the Federal , State, or City 
government, the department or agency with which this 
transaction originated may pursue available remedies, 
including suspension and/or debarment. 
3.  The prospective lower tier participant, vendor or 
contractor shall provide immediate written notice to the 
person to which the attached proposal and/or this document 
is submitted if at any time the prospective lower tier 
participant, vendor or contractor learns that its certification 
was erroneous when submitted or has become erroneous by 
reason of changed circumstances. 
4.  The terms “covered transaction”, “debarred”, 
“suspended”, “ineligible”, “lower tier covered transaction”, 
“participant”, “person”, “primary covered transaction”, 
“principal”, “proposal”, and “voluntarily excluded”, as used 
herein, have the meanings set out in the Definitions and 
Coverage sections of rules implementing Executive Order 
12549 and/or State of Connecticut statutes and regulations.  
You may contact the person to which this proposal and/or 
this document is submitted for assistance in obtaining a copy 
of the foregoing. 
5.  The prospective lower tier participant, vendor or 
contractor agrees by submitting the attached proposal and/or 
this document that, should the proposed covered transaction 
be entered into, it shall not knowingly enter into any covered 
transaction with a person who is debarred, suspended, 

declared ineligible, or voluntarily excluded from participation 
in this covered transaction unless authorized by the 
department or agency with which this transaction originated. 
6.  The prospective lower tier participant, vendor or 
contractor further agrees by submitting the attached 
proposal and/or this document that it will include the clause 
titled “Certification Regarding Debarment, Suspension, 
Ineligibility, and Voluntary Exclusion-Lower Tier Covered 
Transactions”, without modification, in all covered 
transaction and in all solicitations for  covered transactions. 
7.  A participant in a covered transaction may rely upon the 
certification of a prospective participant in a covered 
transaction that it is not debarred, suspended, ineligible, or 
voluntarily excluded from the covered transaction, unless it 
knows that the certification is erroneous.  A participant may 
decide the method and frequency by which it determines the 
eligibility of its principals.  Each participant may but is not 
required to, check the Non-procurement List.  
8.  Nothing contained in the foregoing shall be construed to 
require establishment of a system of records in order to 
render in good faith the certification required herein.  The 
knowledge and information of a participant is not required to 
exceed that which is normally possessed by a prudent 
person in the ordinary course of business dealings. 
9.  Except for transactions authorized under paragraph 5 
herein, if a participant in a covered transaction knowingly 
enters into a lower tier covered transaction with a person 
who is suspended, debarred, ineligible, or voluntarily 
excluded from participation in this transaction, in addition to 
other remedies available to the Federal, State or Municipal 
government, the department or agency with which this 
transaction originated may pursue available remedies, 
including suspension and/or debarment. 

____________________________________________________________________________________ 
 

Certification 
(1) The prospective recipient of monies hereby certifies, by submission of its attached proposal and/or by execution of this 

document, that neither it nor its principles are presently debarred, suspended, proposed for debarment, declared 
ineligible, disqualified, or voluntarily excluded from bidding or participation in the proposed transaction by any Federal, 
State, or Municipal department or agency or by the statutes, regulations or ordinances of the foregoing departments and 
agencies. 

 
(2) Where the prospective recipient of monies is unable to certify to any of the statements in this certification, such 

prospective participant shall attach a written explanation hereto. 
 
Full Legal Name and address of Recipient, Vendor, or Contractor: Milestone C LLC_____________________________ 
        _________________________________ 
        _________________________________. 
  
Print Name and Title of Authorized Representative: David Conelias, CEO________________________________ 
 

Signature of Authorized Representative:    
 __________________________________ 

 
  Date:___5/21/2023_________________________ 

 
 













SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP
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236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

Janet Frenis 
Chief Academic Officer 

203 574 8341 
jfrenis@waterbury.k12.ct.us 

To:  Honorable Board of Alderman 
Honorable Board of Education 

From: Janet Frenis, Chief Academic Officer 

Date: May 9, 2023 

Subject: Amendment with Cormier Consulting, LLC for services provided to Commissioner’s 
Network Schools 

The Education Department seeks approval of Amendment #4 of the agreement between Waterbury 
Public Schools and Cormier Consulting, LLC (CRT-20-289) to extend the length of the agreement 
through the 2023-2024 school-year and provide for compensation for the extension. The amendment 
is consistent with the scope of services of the original procurement.  

The parties entered into an Agreement to provide teacher and administrator professional 
development services to Commissioner’s Network schools (Wallace Middle School, North End 
Middle School, and West Side Middle School) effective November 10, 2020. The  
Agreement was amended to include Wilby High School upon acceptance into the Commissioner’s 
Network. 

The Amendment will provide Commissioner’s Network schools with an additional year of support 
with a focus on capacity building and sustainability at a cost of $142,000.00 funded through the 
Commissioner’s Network Fund. Service include executive leadership team support, instructional 
data team training and support, instructional coach training and calibration, small group teacher 
training, full staff professional learning, and co-planning sessions. 
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AMENDMENT 4 
to 

PROFESSIONAL SERVICES AGREEMENT 
for 

TEACHER & ADMINSITRATOR PROFESSIONAL DEVELOPMENT 
between 

The City of Waterbury, Connecticut 
Board of Education, Education Department 

and 
Cormier Consulting, LLC 

THIS AMENDMENT 4 (“Amendment 4”), effective on the date signed by the Mayor, is by 
and between the CITY OF WATERBURY (hereinafter the “City”), City Hall, 235 Grand Street, 
Waterbury, Connecticut and Cormier Consulting, LLC, (hereinafter “Cormier Consulting” or 
“Consultant”), with its principal place of business located at 589 East Street, Middletown, 
Connecticut 06457, a State of  Connecticut duly registered limited liability company (jointly 
referred to as the “Parties”). 

WHEREAS, the Parties entered into an Agreement to provide teacher and administrator 
professional development services, effective on  November 10, 2020 (the “Agreement” or 
“Contract”); and 

WHEREAS, the Parties executed Amendment 1 to the Agreement on February 24, 
2021, to provide for additional services and compensation for West Side Middle School; and 

WHEREAS, the Parties executed Amendment 2 to the Agreement on June 26, 2021, to 
extend to term of the Agreement to provide for additional professional development services 
and additional compensation; and 

WHEREAS, the Parties executed Amendment 3 to the Agreement on February 3, 2022, 
to provide for additional services and compensation; and 

WHEREAS, the City exercised its Option 1 to extend the Agreement through June 30, 
2023, effective June 20, 2022 at a cost of $200,250.00; and 

WHEREAS, in accordance with Section 21 of the Agreement, the Parties hereby wish 
to amend the Agreement to provide for additional services and compensation and exercise 
Option 2, consistent with the Agreement, as amended. 

NOW THEREFORE, all provisions herein are hereby incorporated into this Amendment #4 
and it is mutually agreed to amend the Agreement as follows: 
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1. The fees payable to the Consultant shall not exceed ONE HUNDRED FORTY-TWO 
THOUSAND DOLLARS ($142,000.00) for Option Period 2 (July 1, 2023 through June 30, 
2024) (“Second Option Compensation”), and shall be in accordance with Cormier Consulting’s 
“Waterbury Commissioner Network School Support 2023-2024 Proposal,” attached hereto and 
incorporated herein in Attachment A.  
 

2. Pursuant to Sections 5.1. and 5.1.2 of the November 10, 2020 Agreement, as amended by 
Amendment #2, dated June 26, 2021, the City hereby exercises its Option 2 (“Second 
Option”) to extend the Agreement, as amended, for the term of July 1, 2023 through June 
30, 2024 in an amount not to exceed the Second Option Compensation in Section 1 of this 
Amendment #4. The Parties hereby acknowledge that this Amendment #4 constitutes 
written notice of the City’s election to exercise said Second Option, is unconditionally 
acceptable to the Consultant, fully satisfies all conditions, and is reasonable notice required 
for the valid exercise of said Second Option. The Parties further agree that the exercise of 
said Second Option hereby binds both Parties to the extension of the term, and all other 
provisions of said Agreement, as amended and shall have full force and effect through June 
30, 2024. 

 
3. Attachment A to this Amendment shall be fully incorporated herein and made part of this 

Amendment #4 and includes the following: 
 
1. Waterbury Commissioner Network School Support 2023-2024 Proposal, consisting 

of 4 pages, attached hereto. 
 

4. All other terms, conditions, and provisions of the November 10, 2020 Agreement, as amended, 
shall remain in full force and effect and binding on the Parties hereto.  
 

[Signature Page Follows] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





	
	
	
	
	
	
	

Waterbury Commissioner Network School Support 
(North End Middle, Wallace Middle, West Side Middle and Wilby High School) 

2023-2024 Proposal 
 
NOTE:  This is NOT a contract.  This document is intended to describe service options and 
approximate pricing for materials and services.  Service descriptions and pricing should be used to 
inform contract agreements between Cormier Consulting, LLC and Waterbury Public Schools.   
 
The services and materials described below are designed to support the improvement of Talent, 
Academics, Culture & Climate, and Operations as outlined in the turnaround plans for each of the 
Waterbury Commissioner Network Schools.   
 
*A focus for year 3-4 will be on structures for continuous capacity building and sustainability.   
 
SERVICE DELIVERY OPTIONS & DESCRIPTIONS 
The following service descriptions can be combined in any way to comprise a single day of service.    
 

 
1.  Executive 
Leadership 
Team 
Support / 
Critical 
Friend 

Research suggests that over 70% of large scale reform 
efforts fail (Kotter, 2012 – Forbes Magazine; McKinsey & 
Company, 2009).  Initiative/reform failure has been linked 
to initiative fatigue, low efficacy levels, lack of traction, and 
lack of coherence.  The purpose for executive leadership 
team support is to provide technical assistance and 
guidance to address implementation, progress monitoring, 
and strategy development.  Support may include planning, 
critical friend assistance, and/or the development of 
materials to aid executive leadership execution of the 
network plan. 

Hourly meetings (as 
needed) with building 

administrators.  

2.  
Schoolwide 
Leadership 
Team (SWLT) 
/ Content 
Coordinator 
Support 

To provide ongoing training, facilitation, and or technical 
assistance to further the professional learning of content 
coordinators.   
Topics may include, but are not limited to the following:  

¡ Leadership theory & leadership practices  
¡ Organizational growth & development  
¡ Leading transformational change 
¡ Growth-oriented feedback practices  

Hourly meetings with 
content coordinators;  

Co-facilitate department 
IDTs;  

Learning walk calibrations 
during Content 

Coordinator planning 
periods.   

Service/ 
Deliverable Description of Services and Deliverable Delivery Structure 

Options 



3.  
Instructional 
Data Team 
(IDT) 
Training & 
Support  

To support & strengthen content/grade-level instructional 
data team functioning.   To provide ongoing training, 
facilitation, and or technical assistance.   
Topics may include, but are not limited to the following:  

• Professional Learning Community (PLC) philosophy & 
vision 

• Data Team (DT) Process Steps  
• Common Formative Assessment (CFA) development & 

scoring 
• Standards in Practice Rubrics/Protocols 
• Looking at Student Work Protocols  
• Lesson Analysis Protocols (focus on rigor & grade-level 

assignments) 
• Lesson Design Protocols 
• Lesson Study (using Swivl) 

Grade-level/department 
planning times & Full staff 

faculty meeting/1/2 day 
professional learning time  

4.  
Instructional 
Coach 
Training & 
Calibration 

To provide instructional coaching training and support to 
NEMS numeracy instructional coach.  Topics to include:  

§ Instructional coaching philosophies and practices  
§ Instructional coaching cycles and goal setting 
§ Supporting systems change 
§ Forms and documentation 
§ Communication transparency  
§ Debriefing/feedback practices 

Half or full-day training  

Provide instructional coaching calibration opportunities for 
numeracy coaches and literacy facilitators that may 
include, but not limited to:  
§ co-observation of a series of lessons with an external 

facilitator;  
§ engagement in professional dialogue about instructional 

strengths and areas for growth (connecting to the CCT); 
§ exploration of in-class support and teacher feedback 

options; and 
§ collaboratively deconstructing classroom coaching and 

feedback sessions with the facilitator and coach each 
observing and taking the lead for debriefing lessons with 
teachers.    

Half or full-day calibration 
conversations and 
classroom visits  

5.  Small 
Group 
Teacher 
Training 

Teachers rotate in small groups (10-15 teachers based on 
common needs identified by self-assessment, instructional 
coaching data, and/or TEVAL data) through 45-90 minute 
targeted sessions (see topics below) 
Up to three or four, 1-2-hour training sessions per day.  
Training topics may include, but are not limited to the 
following:  

¡ Intentional & Targeted Planning  
¡ Learning Targets & Success Criteria 
¡ Do Nows/Warm-Ups/Schema Activators 
¡ Takeaways/Closure 
¡ Academic Rigor, Depth of Knowledge, Cognitive 

Demand 
¡ Critical Thinking 
¡ Inquiry & Questioning Techniques 
¡ Productive Classroom Discourse 
¡ Student Engagement / Student-Centered Learning 
¡ Formative Assessment Practices  
¡ Differentiation & Flexible Grouping  
¡ Executive Function, Learning Dispositions & Habits of 

Mind 

  



6.  Full Staff 
PD 

To provide full staff professional learning experiences 
connected to the instructional framework and SIP.   

Afternoon Faculty Meeting 
Professional Learning 

Sessions 

7.  Certified 
Staff 
Instructional 
Coaching 

To provide 1:1 instructional coaching to 70 teachers.   
Teachers submit a draft lesson plan for an upcoming 
lesson.  Instructional coach visits and observes instruction 
for 30-45 minutes and engages teacher in a 15 minute 
debrief session.   

12 Full Days per Round 
25 minute classroom visit 

followed by 15 minute 
coaching conversation  

 
8.  Co-
Planning 
Sessions  

Teachers rotate in small groups through 40 minute co-
planning sessions.  Teachers would bring draft lessons 
and work with the facilitator and their colleagues to 
strengthen lessons by adding or adapting elements and 
strategies of the instructional model.   

Afternoon department 
block for 40 minute co-

planning sessions 

9.  Lesson 
Audits 

Research on classroom instruction based on The 
Opportunity Myth has indicated a need to audit lesson 
plans for instructional rigor and on-grade-level 
assignments.  Using an adapted protocol from the TNTP 
project, participants will review lesson plans and explore 
trends in lesson plan development.  Trends will be 
analyzed and used to determine teacher support and 
professional learning opportunities.   
 
TNTP. (2018). The opportunity myth: What students can 
show us about how school is letting them down—and how 
to fix it. Retrieved from 
https://tntp.org/publications/view/student-experiences/the-
opportunity-myth. 

TBD 

10.  Learning 
Walk 
Facilitation  

To facilitate learning walks aligned to the CN  Intentional 
Planning Guide in an effort to calibrate administrators, 
instructional coaches, and content coordinators to the 
essential tier 1 instructional practices of the CN Intentional 
Planning Guide.   

  

11.  Staff 
Self-
Assessment  

To design and administer a customized teacher self-
assessment based on the CN School Intentional Planning 
Guide.  [Teacher self-assessments will be anonymous, 
however, information pertaining to grade level and subject 
area will be collected.] 
To analyze self-perception data for trends and triangulate 
with walkthrough, TEVAL and instructional coaching data.    

 

12.  School 
Climate / 
PBIS / 
Restorative 
Practice 
Initiative 
Support 

An increasing number of schools have explored 
implementing Restorative Practices to address the social, 
emotional and behavioral needs of students.  For many, 
this has meant struggling with what to do with existing 
Positive Behavioral Intervention & Support policies, 
structures and practices.  Far too often we are accused of 
throwing away reforms and initiatives in favor of the latest 
and greatest.  Support will focus on customizing a 
framework that supports both PBIS AND Restorative 
Practices and will address the following outcomes:     

§ To actualize a framework that incorporates the critical 
elements of PBIS & Restorative Practices;   

§ To identify the fidelity indicators that would determine 
the degree to which the initiatives are being 
implemented with a high level of consistency, quality, 
accuracy & integrity; and  

§ To determine actionable steps for prioritizing and 
implementing a framework that includes timelines, 
marketing/communication messaging, training outlines, 
tools & resources.   

Afternoon PBIS 
Committee Meetings  



 
FEE STRUCTURE 
 
North End Middle School 

SERVICE TARGET OUTCOME / DELIVERABLE COSTS 
Onsite Training, 
Coaching and 
Technical 
Assistance  

To provide direct-service to North End Middle 
School staff (services outlined under Service 
Delivery Options & Descriptions above).   
*A focus for year 4 will be on structures for 
continuous capacity building and 
sustainability.   

10 days = $22,500.00 
 

 TOTAL  $22,500.00 
 
 
Wallace Middle School 

SERVICE TARGET OUTCOME / DELIVERABLE COSTS 
Onsite Training, 
Coaching and 
Technical 
Assistance  

To provide direct-service to Wallace Middle 
School staff (services outlined under Service 
Delivery Options & Descriptions above).   
*A focus for year 4 will be on structures for 
continuous capacity building and 
sustainability.   

12 days = $27,000.00 

 TOTAL  $27,000.00 
 
 
West Side Middle School 

SERVICE TARGET OUTCOME / DELIVERABLE COSTS 
Onsite Training, 
Coaching and 
Technical 
Assistance  

To provide direct-service to West Side Middle 
School staff (services outlined under Service 
Delivery Options & Descriptions above).   
*A focus for year 4 will be on structures for 
continuous capacity building and 
sustainability.   

10 days = $22,500.00 
 

 TOTAL  $22,500.00 
 
 
Wilby High School 

SERVICE TARGET OUTCOME / DELIVERABLE COSTS 
25 Days of Service To provide direct-service to Wilby High School 

staff (services outlined under Service Delivery 
Options & Descriptions above).   
*A focus for year 3 will be on structures for 
continuous capacity building and 
sustainability.   

30 Days = $67,500.00 
 

Materials Materials and Resources aligned to the service 
delivery options outlined above.  

$2,500.00 

 TOTAL  $70,000.00 
 
 
 





eB WATERBURY 
Mn, PUBLIC SCHOOLS 

MEMORANDUM 

TO: Board of Education 

Board of Alderman 

FROM: Dr. Lara D. White, Director of Equity and Inclusi ' Se r. Lara ite, Director of Equity and Inclusion Ce Jee <a 

DATE: May 26, 2023 

RE: Executive Summary Amendment #1 to Extend Current Contract 

EXECUTIVE SUMMARY 

lam hereby request that you approve the attached amendment #1 for extending the contract 

term from June 30, 2024 June 30, 2024 to allow the vendor to continue in providing this vital 

program for WPS Middle School Students. There is no change in scope or cost. 

Waterbury Public Schools entered into a contract with Waterbury Youth Services (WYS) for the purposes 

of providing an Out of School Suspension program for Waterbury Students. This is a multi-tiered, tier 

three intervention that would provide the opportunity for youth given an Out of School Suspension to 

receive academic and behavioral support in a safe and structured environment. and WYS is an ideal 

partner for this program due to a long-term partnership with Waterbury Public Schools and forty-six-year 

history of working successfully with Waterbury’s youth. WYS currently serves approximately 1000 youth 

per year, the vast majority of whom are Waterbury Public School students. They provide services 

through 22 programs including Juvenile Review Board (JRB), Truancy Prevention and Counseling, after 

school programs such as Linking Academics to Life (LAL), Youth and Family Emergency Services (YFES), 

Child Advocacy Center (CAC), and so much more. 

This program supports Waterbury Public School’s Multi-Tiered Intervention Systems (MTSS) framework, 

as well as, our participation as an Alliance District and Waterbury Public Schools to be in compliance with 

the State Department of Education recommendations and goals for the district. The estimated costs for 

this year-long program are not to exceed $117, 278.00. 

The project is being funded between two sources that include Title IV and the Department of 

Education’s ESSER ARP grant. The Title lV fund covers $ 30,000 and ESSER ARP the remaining balance of 

$ 87,278.
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Amendment 

to 

PROFESSIONAL SERVICES AGREEMENT 

For 

Waterbury Youth Services’ Reboot Pilot Program 

between 

The City of Waterbury, Connecticut 

and 

Waterbury Youth Services, Inc. 

THIS AMENDMENT (“Amendment") is by and between the CITY OF 

WATERBURY, City Hall, 235 Grand Street, Waterbury, Connecticut (the 

"City") and WATERBURY YOUTH SERVICES, INC. (the “Contractor”), a 

Connecticut corporation located at 83 Prospect Street, Waterbury, Connecticut, 

(Jointly referred to as the "Parties" to this Amendment). 

WHEREAS, the City and the Contractor entered into an Agreement, 

effective on November 9, 2022, for Reboot, an Out of School Suspension program 

(the "Agreement" or "Contract"); and 

WHEREAS, in accordance with Section 21 of the Agreement, the Parties 

hereby wish to amend the Agreement to in order to expand the scope of the 

Agreement and to provide for additional compensation, consistent with the 

Agreement. 

NOW THEREFORE, it is mutually agreed as follows: 

1. Paragraph 2 of the Agreement shall be amended to read as follows: 

WHEREAS, the Contractor submitted a proposal to the City to provide Reboot, an Out 

of School Suspension program, for up to seven Waterbury Public School middle school 

students each school day; and 

2: Section 1 "Scope of Services" of the Agreement shall be amended to read 

as follows: 

1. Scope of Services. The Contractor shall furnish all of the labor, services, equipment, 

materials, reports, plans, specifications, deliverables, incidentals, etc. necessary to 

complete the Project as specified in this agreement (also referred to herein as "Contract") 

and such shall be completed in a satisfactory manner, as reasonably determined by the City. 

All labor, services, equipment, materials, reports, plans, specifications, deliverables, 

incidentals, etc. shall comply with any and all applicable Local, State and Federal laws,



statutes, ordinances and regulations and with generally accepted professional standards. 

The Contractor shall make such revisions or modifications to its work, at its own cost and 

expense, as the City may require in order to be deemed complete. 

1.1. The Project consists of and the Contractor shall provide the 

Waterbury Youth Services’ Reboot Pilot Program for up to seven Waterbury 

Public Schools middle school students daily who are placed in out of school 

suspension, including student transportation to and from the program location 

to be held at 83 Prospect Street, Waterbury, Connecticut as further detailed 

and described in Attachment A and are hereby made material provisions of 

this Contract. Attachment A shall consist of the following, which are 

attached hereto, are acknowledged by the Contractor as having been received, 

or are otherwise hereby incorporated by reference as noted below, and all are 

made a part hereof: 

1.1.1 Sole Source documents (attached hereto) 

1.1.2 Waterbury Youth Services’ Reboot Pilot Program for WPS OSS 

Middle School Students proposal (attached hereto) 

1.1.3 Waterbury Youth Services’ proposed projected budget (attached 

hereto) 

1.1.4 Certificates of Insurance, incorporated by reference (attached 

hereto) 

1.1.5 All applicable Federal, State and local statutes, regulations charter 

and ordinances, incorporated by reference 

1.1.6 All Required Licenses 

1.1.7 Required Contract Provisions ARPA Funded Projects 

1.2. The entirety of Attachment A plus this executed instrument are together 

deemed the Contract Documents (hereinafter collectively referred to as "Contract 

Documents"). The City's record copy of the Contract Documents shall control 

and shall be effective and binding on the Contractor. In the event that any 

provision in the Contract Documents conflict with any other provision therein, 

the provision in the component part of the Contract Document first enumerated 

below shall govern over any other component part which follows it numerically: 

1.2.1 This Contract document. 

1.2.2 Sole Source documents 
1.2.3 Waterbury Youth Services’ Reboot Pilot Program for WPS OSS 

Middle School Students proposal (attached hereto) 

1.2.4 Waterbury Youth Services’ proposed projected budget (attached 

hereto) 

1.2.5 All applicable Federal, State and local statutes, regulations charter 

and ordinances, and applicable provisions and requirements of Funding 

Grants as set forth herein



3 Section 5 “Contract Time” of the Agreement shall be amended to read 

as follows: 

5. Contract Time. The term of this Contract shall commence upon execution of this Agreement by 

the Mayor of the City of Waterbury, pending all necessary approvals, and terminating June 30, 2024 
upon completion of the contracted services and work, unless sooner terminated as provided by this 

agreement ("Contract Time"). 

5.1. Time is and shall be of the essence for all Project milestones, completion date for the 

Project. The Contractor further agrees that the Work shall be prosecuted regularly, 

diligently and uninterruptedly and at such rate of progress as will insure full completion 

thereof within the Contract time stated above. It is expressly understood and agreed, by and 

between the Contractor and City, that the Contract Time is reasonable for the completion 

of the Work. The Contractor shall be subject to City imposed fines and/or penalties in the 

event the Contractor breaches the foregoing dates. 

4. Section 6 "Compensation" of the Agreement shall be amended to read 
as follows: 

6. Compensation. The City shall compensate the Contractor for satisfactory provision of all of 

the goods and services set forth in this Contract as follows in this Section 6. 

Compensation for the Contractor’s services for the 2022-2023 academic year shall not exceed 

One Hundred Seventeen Thousand Two Hundred Seventy-Eight dollars ($117,278.00). 

Compensation for the Contractor’s services for the 2023-2024 academic year shall not exceed 

One Hundred Seventeen Thousand Two Hundred Seventy-Eight dollars ($117,278.00). 

The compensation shall be paid in conformity with the Waterbury Youth Services’ proposed projected 

budget, which is set forth in Attachment A of this Contract. Said Proposal is hereby made part of 

Section 6 of this Agreement as if fully set forth herein. 

6.1. Limitation of Payment. Compensation payable to the Contractor is limited to those 

fees set forth in Section 6 above. Such compensation shall be paid by the City upon review 

and approval of the Contractor's invoices for payment. Contractor's invoices shall describe 

the work, services, reports, plans, specifications, deliverables, etc. rendered and the 

compensation sought therefore in a form and with detail and clarity acceptable to the City. 

6.1.1 The Contractor and its affiliates are hereby provided with notice that the City 

reserves the right, in the City's sole discretion, to offset, withhold, or otherwise 

reduce City payment(s) to the Contractor in an amount equaling the sum or sums of 

money the Contractor and/or its affiliates is/are, or becomes delinquent or in arrears 

on, regarding the Contractor's and/or its affiliate's real and personal tax obligations to 

the City.



6.3. Review of Work. The Contractor shall permit the City to review, at any time, all 

work performed under the terms of this Contract at any stage of the work. The Contractor 

shall maintain or cause to be maintained all records, books or other documents relative to 

charges, costs, expenses, fees, alleged breaches of the Contract, settlement of claims or any 

other matter pertaining to the Contractor's demand for payment. The City shall not certify 

fees for payment to the Contractor until the City has determined that the Contractor has 

completed the work in accordance with the requirements of this Contract. 

6.4. Proposal Costs. All costs of the Contractor in preparing its proposal shall be solely 

borne by the Contractor and are not included in the compensation to be paid by the City to 

the Contractor under this Contract or any other Contract. 

6.5. Payment for Services, Materials, Employees. The Contractor shall be fully and 

solely responsible for the suitability, and compliance with the Contract, of all labor, 

services, equipment, materials, reports, plans, specifications, deliverables, incidentals, etc. 

furnished to the City under this Contract. The Contractor shall promptly pay all employees 

as their pay falls due, shall pay promptly as they fall due all bills for labor, services, 

equipment, materials, reports, plans, specifications, deliverables, incidentals, etc., going 

into the work, and all bills for insurance, bonds, Worker's Compensation coverage, Federal 

and State Unemployment Compensation, and Social Security charges applicable to this 

Project. Before final payment is made, the Contractor shall furnish a legal statement to the 

City that all payments required under this subparagraph have been made.



IN WITNESS WHEREOF, the parties hereto execute this Contract on the dates signed below 

WITNESSES: 

Sign: 

Print name: 

Sign: 

Print name: 

WITNESSES: 

Sign: 

Print name: 

’ Sign: 

Print name: 

CITY OF WATERBURY 

By: 

Neil M. O’Leary, Mayor 

Date: 

SERVICES,   



























MEMORANDUM

TO: Board of Education 
Board of Alderman 

FROM: Nyree Toucet, Director of College and Career Readiness 

DATE: May 30, 2022 

RE: Request to amend contract with Naviance by PowerSchool for consulting and 
professional learning services 

EXECUTIVE SUMMARY 

The Department of Education requests to amend our contract with Naviance by PowerSchool for the 
purpose of providing consulting and professional learning services. Naviance Remote Consulting 
hours for an ongoing consultative engagement can be used for: data import/integration and set up 
questions, configuration assistance, deployment/rollout assistance for particular modules, 
consultation on best practices (e.g. what is the best way to do certain tasks with Naviance), Q&A or 
consultation sessions with staff on specific processes or parts of the product, best practice webinars, 
and toolkits/resources. Meetings with a Naviance Application Specialist/Project Manager are 
intended to be a space to address questions, plan for future needs, and ensure implementation is 
running smoothly.  

The term of this contract is upon signature of the parties and will continue until August 31, 
2024.  Naviance by PowerSchool is a sole source project that will be funded by the Department of 
Education’s ESSER grant, for a total $7, 145. 

Attached for your review and consideration is the proposed contract, an affidavit of Disclosure and 
Certification, and a tax clearance form for Naviance by PowerSchool.  
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Amendment  
to 

PROFESSIONAL SERVICES AGREEMENT  
For 

Naviance by Powerschool 

between  
The City of Waterbury, Connecticut  

and  
Powerschool Group, LLC 

 
THIS AMENDMENT (“Amendment”) is by and between the CITY OF WATERBURY, 

City Hall, 235 Grand Street, Waterbury, Connecticut (the “City”) and POWERSCHOOL 
GROUP, LLC (the “Consultant”), a Delaware limited liability company with principal business 
address at 150 Parkshore Drive, Folsom, California, (jointly referred to as the “Parties” to this 
Amendment). 

 
WHEREAS, the City and the Consultant entered into an Agreement, effective on November 4, 

2022, for a 3-year PowerSchool subscription for Waterbury Public School District grades 6-12, 
including all related licenses, subscriptions, software and accompanying support (the “Agreement” or 
“Contract”); and 

 
WHEREAS, in accordance with Section 21 of the Agreement, the Parties hereby wish to amend 

the Agreement to expand the scope of services to include remote consulting and training for the time 
period May 2023 – April 2024 and remote consulting for the time period September 2023 – August 
2024, and to provide for additional compensation consistent therewith, consistent with the Agreement. 

 
NOW THEREFORE, it is mutually agreed as follows: 
 

1. Section 1 “Scope of Services” of the Agreement shall be amended to read as follows: 
 

1. Scope of Services. The Contractor shall furnish all of the labor, services, equipment, materials, 
reports, plans, specifications, deliverables, incidentals, etc. necessary to complete the Project 
as specified in this agreement (also referred to herein as "Contract") and such shall be 
completed in a satisfactory manner, as reasonably determined by the City. All labor, services, 
equipment, materials, reports, plans, specifications, deliverables, incidentals, etc. shall comply 
with any and all applicable Local, State and Federal laws, statutes, ordinances and regulations 
and with generally accepted professional standards. The Contractor shall make such revisions 
or modifications to its work, at its own cost and expense, as the City may require in order to be 
deemed complete. 

1.1. (a) The Project consists of and the Contractor shall provide a 3-year PowerSchool 
subscription for Waterbury Public School District grades 6-12, including all related 
licenses, subscriptions, software and accompanying support as further detailed and 
described in Attachment A and hereby made material provisions of this Contract. 

(b) Because Contractor's performance obligations under this Contract are set forth in 
the Licenses, provisions of this Contract document that refer to Contractor's 
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performance of physical or on-site labor or services, the generation of any unique 
and/or tangible or intangible deliverables, work product or intellectual property, 
and/or that otherwise conflict with any of the Licenses, are generally inapplicable and 
any specific License terms pertaining to Contractor's performance and obligations 
shall control over any general terms in the Contract. 

(c) References in the Contract to "work" and "commencement of work" and similar 
phrases shall be construed to refer to the commencement of each License 
subscription, and any references to work and/or services to be performed under the 
Contract shall not pertain to any of Contractor's other activities and course of 
business, such as curriculum development or publishing. The Licenses shall terminate 
in accordance with their respective terms, provided that the City may terminate for 
lack of funding as provided in Section 13.3 of the Contract. As used in this Contract, 
"subcontractors" means and refers to third parties performing services on behalf of 
Contractor in Connecticut regarding the activation, implementation, and maintenance 
of the licensed programs. The parties agree that the City may audit Contractor's 
financial records relating to the Contract to the extent mandated by applicable law. 

(d) Because the "work" consists of commencement of each License subscription, for 
the avoidance of doubt: Contract language that refers to the reporting requirements of 
work progress in Section 3.8, the milestone and completion dates in Section 5, the 
requirement that payment be subject to the City's review of the work in Section 6.1 
and 6.3, the City's ability to issue change orders regarding the work in Section 25, and 
any similar provisions shall not apply; and the City's compensation obligations under 
Section 6 of the Contract shall begin upon Contractor's commencement of the 
Licenses and the issuance of Contractor's invoice in accordance with the Licenses. 

Attachment A shall consist of the following, which are attached hereto, are 
acknowledged by the Contractor as having been received, or are otherwise hereby 
incorporated by reference as noted below, and all are made a part hereof: 

1.1.1 The City's sole source documentation dated May 13, 2022 (attached hereto) 
1.1.2 Contractor's quote dated May 25, 2022, Contractor’s quote dated April 3, 
2023, Contractor’s quote dated April 24, 2023 (attached hereto) 
1.1.3 Stockholder's Affidavit; Non-Collusion Affidavit; debarment Certificate, 
incorporated by reference 
1.1.4 Certificates of Insurance, incorporated by reference 
1.1.5  All applicable Federal, State and local statutes, regulations charter and 
ordinances, incorporated by reference 
1.1.6 All Required Licenses 
1.1.7 Required Contract Provisions ARPA Funded Projects 
1.1.8 Provisions of the Power School Main Services Agreement, February 14, 
2022 version. 
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1.2. The entirety of Attachment A plus this executed instrument are 
together deemed the Contract Documents (hereinafter collectively 
referred to as "Contract Documents"). The City's record copy of the 
Contract Documents shall control and shall be effective and binding 
on the Contractor. In the event that any provision in the Contract 
Documents conflict with any other provision therein, the provision in 
the component part of the Contract Document first enumerated below 
shall govern over any other component part which follows it 
numerically: 

1.2.1 This Contract document. 
1.2.2 The City's sole source documentation dated May 13, 2022, 

Contractor’s quote dated April 3, 2023, Contractor’s quote dated 
April 24, 2023 (attached hereto) 

1.2.3 Contractor's quote dated May 25, 2022 (attached hereto) 
1.2.4 All applicable Federal, State and local statutes, regulations 

charter and ordinances, and applicable provisions and requirements of 
Funding Grants as set forth herein 

1.2.5 Provisions of the PowerSchool Main Services Agreement, 
February 14, 2022 version 

 
2. Section 6 “Compensation” of the Agreement shall be amended to read as 

follows: 

6. Compensation. The City shall compensate the Contractor for satisfactory provision of 
all of the goods and services set forth in this Contract as follows in this Section 6. 

  Compensation for the Contractor’s services shall not exceed One Hundred Ninety 
Thousand Eight Hundred Twenty-Five dollars and Eighty-Eight Cents ($190,825.88). 

The compensation shall be paid in conformity with the Contractor’s quotes dated May 25, 
2022, April 3, 2023 and April 24, 2023 which are set forth in Attachment A of this Contract.  
Said Proposal is hereby made part of Section 6 of this Agreement as if fully set forth herein. 

 
6.1. Limitation of Payment. Compensation payable to the Contractor is limited to 
those fees set forth in Section 6.1. above. Such compensation shall be paid by the City 
upon review and approval of the Contractor's invoices for payment and review of the 
work, services, deliverables, etc. required in this Contract and review as may be further 
required by the Charter and Ordinances of the City. Contractor's invoices shall describe 
the work, services, reports, plans, specifications, deliverables, etc. rendered and the 
compensation sought therefore in a form and with detail and clarity acceptable to the 
City. 

6.1.1 The Contractor and its affiliates are hereby provided with notice that the 
City reserves the right, in the City's sole discretion, to offset, withhold, or 
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otherwise reduce City payment(s) to the Contractor in an amount equaling the sum 
or sums of money the Contractor and/or its affiliates is/are, or becomes delinquent 
or in arrears on, regarding the Contractor's and/or its affiliate's real and personal 
tax obligations to the City. 

6.3. Reserved.  

6.4. Proposal Costs. All costs of the Contractor in preparing its proposal shall be 
solely borne by the Contractor and are not included in the compensation to be paid by 
the City to the Contractor under this Contract or any other Contract. 

6.5. Payment for Services, Materials, Employees. The Contractor shall be fully and 
solely responsible for the suitability, and compliance with the Contract, of all labor, 
services, equipment, materials, reports, plans, specifications, deliverables, incidentals, 
etc. furnished to the City under this Contract. The Contractor shall promptly pay all 
employees as their pay falls due, shall pay promptly as they fall due all bills for labor, 
services, equipment, materials, reports, plans, specifications, deliverables, incidentals, 
etc., going into the work, and all bills for insurance, bonds, Worker's Compensation 
coverage, Federal and State Unemployment Compensation, and Social Security 
charges applicable to this Project. Before final payment is made, the Contractor shall 
furnish a legal statement to the City that all payments required under this 
subparagraph have been made. 
 

3. “Attachment A” of the Agreement shall be amended to read as follows: 
 

ATTACHMENT A 
 

1.    The City's sole source documentation dated May 13, 2022 (attached hereto) 
2. Contractor’s quotes dated May 25, 2022, April 3, 2023 and April 24, 2023 
3.  Stockholder's Affidavit; Non-Collusion Affidavit; Certificate, 

incorporated by reference 
4.  Certificates of Insurance, incorporated by reference 
5. All applicable Federal. State and local statutes, regulations charter and 
ordinances. (Incorporated by reference) 
6. All Required Licenses See attached Document 
7. See REQUIRED CONTRACT PROVISIONS – AMERICAN RESCUE 

PLAN ACT FUNDED PROJECTS attached 
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IN WITNESS WHEREOF, the parties hereto execute this Contract on the dates signed 
below: 

 

WITNESSES:     CITY OF WATERBURY 

 

Sign:_________________________        By:___________________________ 

Print name:       Neil M. O’Leary, Mayor 

 

 

Sign:_________________________        Date:_________________________ 

Print name: 

 

 

WITNESSES:  POWERSCHOOL GROUP, LLC  
 

 

Sign:________________________        By:___________________________ 

Print name: 

             Its:___________________________ 

 

Sign:________________________        Date:_________________________ 

Print name: 

 



















































   
  PowerSchool Group LLC
 150 Parkshore Dr., Folsom, CA 95630

Quote #:  Q-778700 - 3 
Quote Expiration Date: 29-MAY-2023

 Sales Quote - This Is Not An Invoice
Prepared By: Dana Bulba Customer Contact: Nyree Toucet
Customer Name: Waterbury School District Title: Director of College & Career

Readiness
Enrollment: 17,211 Address: 236 Grand Street
Contract Term:  12 Months City: Waterbury
Start Date: 1-MAY-2023 State/Province: Connecticut
End Date: 30-APR-2024 Zip Code: 06702-1930
  Country: United States

  Phone #: 2035748327

    

 Product Description  Quantity    Unit  Extended Price   

 Initial Term 1-MAY-2023 - 30-APR-2024     

Professional Services and Setup Fees

Naviance Remote Consulting 8.00 Hours USD 1,920.00

 
 Professional Services and Setup

Fee Totals:
 USD 1,920.00

 
Training Services

Naviance Training Remote 5.00 Hours USD 1,625.00

 
 Training Services Total:  USD 1,625.00

 

Subscription Period Total

 Subscription Period 1-MAY-2023 - 30-APR-2024
 Amount To Be

Invoiced
USD 3,545.00

 

Fees charged in subsequent periods after the duration of this quote will be subject to an annual uplift. Customer understands the above
Annual Ongoing Fees for the next subscription period do not include the annual uplift, which will be applied at the time of renewal.  On-
Going PowerSchool Subscription/Maintenance and Support fees are invoiced at the then current rates and enrollment per terms of
the main agreement executed between PowerSchool and Customer ("Main Services Agreement"). Any applicable state sales tax has
not been added to this quote. Subscription Start and End Dates shall be as set forth above, which may be delayed based upon the
date that PowerSchool receives your purchase order. If this quote includes promotional pricing, such promotional pricing may not be
valid for the entire duration of this quote. All invoices shall be sent to Customer upon or promptly after execution of this quote, unless
otherwise set forth in the applicable statement of work or Main Services Agreement (e.g., services billed on time and material basis
will be invoiced when such services are incurred).  Payment shall be due to PowerSchool before or on the due date set forth on the
applicable invoice. All purchase orders must contain the exact quote number stated within. Customer agrees that purchase orders are
for confirming this order and its own internal purposes, and no other. Any credit provided by PowerSchool is nonrefundable and must
be used within 12 months of issuance. Unused credits will be expired after 12 months. Treatment of purchase orders are governed as
provided in the Main Services Agreement. By execution of this quote, or its incorporation, this and future purchases of subscriptions or
services from PowerSchool are subject to and incorporate the terms and conditions found at: 
https://www.powerschool.com/MSA_Feb2022/
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THE PARTIES BELOW ACKNOWLEDGE THAT THEY HAVE READ THE AGREEMENT, UNDERSTAND IT AND AGREE TO BE
BOUND BY ITS TERMS. 
 
POWERSCHOOL GROUP LLC Waterbury School District
Signature: Signature:

\s1\

Printed Name: Eric Shander Printed Name:
 \n1\
Title: Chief Financial Officer Title:
 \t1\                          

                                
Date: 24-APR-2023 Date:   

 \d1\
                                    ***Sales Quote - This Is Not an Invoice***
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Fees charged in subsequent periods after the duration of this quote will be subject to an annual uplift. Customer understands the above
Annual Ongoing Fees for the next subscription period do not include the annual uplift, which will be applied at the time of renewal.  On-
Going PowerSchool Subscription/Maintenance and Support fees are invoiced at the then current rates and enrollment per terms of
the main agreement executed between PowerSchool and Customer ("Main Services Agreement"). Any applicable state sales tax has
not been added to this quote. Subscription Start and End Dates shall be as set forth above, which may be delayed based upon the
date that PowerSchool receives your purchase order. If this quote includes promotional pricing, such promotional pricing may not be
valid for the entire duration of this quote. All invoices shall be sent to Customer upon or promptly after execution of this quote, unless
otherwise set forth in the applicable statement of work or Main Services Agreement (e.g., services billed on time and material basis
will be invoiced when such services are incurred).  Payment shall be due to PowerSchool before or on the due date set forth on the
applicable invoice. All purchase orders must contain the exact quote number stated within. Customer agrees that purchase orders are
for confirming this order and its own internal purposes, and no other. Any credit provided by PowerSchool is nonrefundable and must
be used within 12 months of issuance. Unused credits will be expired after 12 months. Treatment of purchase orders are governed as
provided in the Main Services Agreement. By execution of this quote, or its incorporation, this and future purchases of subscriptions or
services from PowerSchool are subject to and incorporate the terms and conditions found at: 
https://www.powerschool.com/MSA_Feb2022/
 

 
POWERSCHOOL GROUP LLC

Data Privacy Rider
(Connecticut)

 
This Data Privacy Rider (“Rider”) amends the terms of the Licensed Product and Services Agreement
(“Agreement”) entered into by and between PowerSchool Group LLC (“PowerSchool”) and the school,
school district, or other entity licensing the Licensed Product (“Licensee”). 

Whereas, the Connecticut General Assembly passed Public Act 16-189 (as amended), “An Act
Concerning Student Data Privacy” (“Act”) that delineates specific protections of student information in
all contracts involving the use of such information; and
Whereas, it is the intent and desire of the parties to comply fully with the Act; and
Whereas, the parties wish to comply with Act by the means least disruptive to existing contractual
arrangements;
Therefore, the parties agree as follows:

 
1.         Term
       1.1.      This Rider is effective as of the executed date below, and shall terminate upon the termination of the Licensed
Product and Services Agreement.
2.         Definitions
        2.1.      The terms "directory information," "de-identified information," "personally- identifiable information,"
"school purposes," "student information," "records," "student-generated content," and "targeted advertising,"  shall be as
defined by Public Act 16-189, as amended.
        2.2.      The terms "education records" shall be as defined by the Family Educational Rights and Privacy Act of
1974, (“FERPA"), codified at 20 U.S.C § 1232g (as amended); and its implementing regulations, 34 CFR 99.1 -99.67 (as
amended).
        2.3.      Capitalized terms not explicitly defined in this Rider shall retain the definitions provided within the
Agreement. 
3.         Purpose
        3.1.      The Parties agree that the purpose of this Rider is to detail the obligations of both Parties relative to the safety
and confidentiality of student information, student records and student-generated content (collectively, "student data"),
which student data may be provided to PowerSchool in connection with PowerSchool's provision of services pursuant to
the Agreement.
4.         Data Ownership and Control
        4.1.       All student data provided or accessed pursuant to this Agreement is and remains under the control of the
Licensee. All student data are not the property of, or under the control of, PowerSchool.
        4.2.      The Licensee may request that PowerSchool delete student data in PowerSchool's possession by sending such
request to PowerSchool by electronic mail. PowerSchool will delete the requested student data within a reasonable time of
receiving such a request.
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        4.3.      During the entire effective period of this Rider, the Licensee shall have control of any and all student data
provided to or accessed by PowerSchool. If a student, parent or guardian requests deletion of student data, PowerSchool
agrees to notify the Licensee as soon as reasonably possible and agrees to not delete such student data because it is
controlled by the Licensee.
        4.4.      PowerSchool shall not use student data for any purposes other than those authorized in the Agreement, and
may not use student data for any targeted advertising.
        4.5.      If PowerSchool receives a request to review student data in PowerSchool's possession directly from a student,
parent, or guardian, PowerSchool agrees to refer that individual to the Licensee and to notify the Licensee as soon as
reasonably possible. PowerSchool agrees to work cooperatively with the Licensee to permit a student, parent, or guardian
to review personally identifiable information in student data that has been shared with PowerSchool, and correct any
erroneous information therein.
        4.6.     PowerSchool shall not sell, rent or trade student data.
        4.7.     Notwithstanding Paragraph 4.6, PowerSchool shall have the right to assign this Rider or rights hereunder or
delegate obligations to any third party that has acquired all or substantially all of its assets or business, whether by merger,
acquisition, transfer, reorganization or otherwise; provided that any such assignment or delegation to any affiliate or third
party acquirer is conditioned upon assignee’s assumption of all obligations and liabilities of PowerSchool hereunder.
5.         Data Security
        5.1.     PowerSchool shall implement and maintain security procedures and practices designed to protect student data
from unauthorized access, destruction, use, modification or disclosure that, based on the sensitivity of the data and the risk
from unauthorized access,
                   5.1.1.     Use technologies and methodologies that are consistent with the guidance issued pursuant to
American Recovery and Reinvestment Act of 2009, Public Law 111-5, § 13402(h)(2), 42 U.S.C. § 17932, as amended
from time to time,
                   5.1.2.     Maintain technical safeguards as it relates to the possession of student records in a manner consistent
with the provisions of 45 CFR 164.312, as amended from time to time, and
                   5.1.3.     Otherwise meet or exceed industry standards.
        5.2.     PowerSchool shall not collect, store, or use student data or persistent unique identifiers for purposes other than
the furtherance of school purposes, pursuant to the Agreement.
        5.3.     The Licensee and PowerSchool shall ensure compliance with the Family Educational Rights and Privacy Act
of 1974, 20 USC 1232g, as amended.
6.           Data Retention
       6.1.      PowerSchool shall not retain, and the Licensee shall not otherwise make available, any student data upon
completion of the contracted services.
       6.2.      Subject to the foregoing, upon completion of the contracted services, to be determined mutually by the
Licensee and PowerSchool, original student data will be destroyed. By mutual agreement, PowerSchool may keep
such de-identified student information or aggregated student information for improvement of PowerSchool’s services.
 Destruction of original student data will be confirmed with the Licensee upon completion.
7.        Data Breach
      7.1.    A. Upon the discovery by PowerSchool of a breach of security that results in the unauthorized release,
disclosure, or acquisition of student data, PowerSchool shall provide notice to the Licensee as soon as reasonably
possible, but not more than thirty (30) days after such discovery ("Notice"). The Notice shall be delivered to the Licensee
and shall include the following information, to the extent known at the time of notification:
                7.1.1.    Date and time of the breach;
                7.1.2.    Names of student(s) whose student data was released, disclosed or acquired; and
                7.1.3.    The nature and extent of the breach;
7.2.    Upon discovery by PowerSchool of a breach, PowerSchool shall conduct an investigation and reasonably restore
the integrity of its data systems and, without unreasonable delay, but not later than thirty (30) days after discovery of the
breach, shall provide the Licensee with a detailed notice of the breach, including but not limited to:
           7.2.1.    the date and time of the breach;
           7.2.2.     name(s) of the student(s) whose student data was released, disclosed or acquired;
           7.2.3.     nature and extent of the breach; and
           7.2.4      measures taken to ensure that such a breach does not occur in the future.
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7.3.     PowerSchool agrees to cooperate with the Licensee with respect to investigation of the breach and to reimburse the
Licensee for costs associated with responding to the breach, including but not limited to the costs relating to notifications
as required by Public Act 16-189.
7.4.     Notwithstanding the breach notifications required in this Section, PowerSchool shall provide the Licensee with
a copy of the notification that it provides to a student or the parents or guardians of such student pursuant to Public Act
16-189. The copy of such notice shall be provided to the Licensee by electronic mail on the same date that it is provided
to the student or parents or guardians of such student. The Parties agree that the following information shall be included in
PowerSchool's notice of breach to a student or parent or guardian of a student:
            7.4.1.     Name of the student being notified whose student data was released, disclosed or acquired, which shall
not include the names of other students;
            7.4.2.     Date and time of the breach.
8.       Other Provisions
            8.1.    The laws of the state of Connecticut shall govern this Rider.
            8.2.    The terms and provisions of this Rider will amend and/or supersede conflicting terms in any other contract
between the parties, whether such contract be express or implied, written or unwritten, existing or yet to be formed.
            8.3.    This Rider shall be interpreted so as to give effect to the parties’ mutual intent that all their contractual
relationships comply with Connecticut P.A. 16-189, as amended.
            8.4.    This Rider is not binding unless executed by the Board of Education of the Licensee.
            8.5.    The individual executing this Rider on behalf of PowerSchool represents that he or she is authorized by
PowerSchool to do so.
            8.6.    If any provision of this Rider or its application is held invalid by a court or other tribunal of competent
jurisdiction, such invalidity will not affect other provisions or applications of the Rider that can be given effect without
the invalid provision or application.
            8.7.    The parties understand and agree that pursuant to the Act, notice and a description of this agreement will be
provided to the parent(s)/guardian(s) of affected students and, in addition, the contract will be posted on the Licensee’s
website.
 
 

 
 
IN WITNESS WHEREOF, the parties' authorized signatories have duly executed this Rider and quote above
on the date set forth below.
 
POWERSCHOOL GROUP LLC Waterbury School District
  
Signature: Signature:

 \s1\
 

Printed Name: Eric Shander Printed Name:
\n1\
 

  
Title: Chief Financial Officer Title:

\t1\
  
Date: 24-APR-2023 Date:

\d1\  
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Statement of Work 

Released January 2021 

Document Owner: PowerSchool Group LLC, Product Deployment Solutions  

  
This edition applies to the current PowerSchool software and to all subsequent releases and modifications until otherwise indicated in new 

editions or updates. The data and names used to illustrate the reports and screen images may include names of individuals, companies, brands, 

and products. All of the data and names are fictitious; any similarities to actual names are entirely coincidental.   

  

Purpose of Document  
  

The purpose of this Statement of Work (“SOW”) between PowerSchool Group LLC (“PowerSchool”) and Customer 

(“You”, “Your”) is to outline the process, approach, and completion criteria for each step of the process to 

implement PowerSchool. This document covers the roles and responsibilities of the PowerSchool Project Manager, 

Implementation Specialist(s), and Customer in each step of the PowerSchool implementation process, serving as an 

outline of services PowerSchool is expected to deliver. This SOW calls out specific functional areas of PowerSchool 

that are covered for implementation services and level of coverage.  

  
Successful implementation of new software requires proven project management and methodology. The timeline 

will be mutually adapted within a project management tool between PowerSchool and the Customer. PowerSchool 

provides a comprehensive package of services designed to ensure Your PowerSchool deployment project meets Your 

unique needs and expectations. Additional training, consulting and customization services can be purchased to help 

augment additional needs You may have with Your PowerSchool deployment.  The delivery of Professional Services 

contained in this document will be provided remotely. If travel is required, all travel related expenses will be invoiced 

as incurred.  

   
We will partner with You and be Your liaison to PowerSchool during the implementation. You will have a project 

team to help you, as a Customer, connect to other PowerSchool services and support, while also providing project 

planning, communication, project execution, and product specialist consulting. For a successful PowerSchool 

implementation, it is important that You understand the responsibilities, carve out the time required and keep on 

pace with the timeline. This will involve gathering information, helping Your team come to agreement on 

configuration and data standardization, your own product training and monitoring other staff assigned training for 

completion, adjusting desk level procedures, and planning for go live among several other tasks.  The overall steps 

included in a project are outlined below.  

  

This Statement of Work is subject to the terms and conditions of the current master agreement between the 

parties and any associated policies, pursuant to which PowerSchool has licensed the PowerSchool application to 

the Customer.   
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General Assumptions  
1. Implementation services will be delivered remotely unless onsite services are purchased 

separately. 

2. Client is to provide a data extract to PowerSchool in accordance with Tiered Service package 

selected (if needed). 

3. Implementation timeline is stated within the Planning Phase, extending the timeline may 

require the customer to purchase additional services. 

4. Implementation services are completed when delivered and the deliverable acceptance 

procedure is complete. 

5. Additional services are available and can be purchased for items out of the scope of 

implementation (see Project Change Control and Escalation Change Procedure section of this 

document). 

6. Customer will adhere to the active PowerSchool Cancellation Policy.  “Services Cancellation: 

Licensee shall pay a cancellation charge equal to fifty percent (50%) of the services fee and any 

non-refundable expenses incurred by PowerSchool if Licensee cancels any scheduled 

professional services less than fourteen (14) days before the occurrence of any service dates 

that PowerSchool has scheduled at Licensee’s request.”   

7. Customer must identify a designated Customer project lead before the project kick-off meeting. 

The Customer project lead will be responsible for delivering all sections of the “Customer 

Responsibilities” included in the SOW in a complete manner within the project timeline.  

8. The designated Customer project lead should be an employee of the organization implementing 

PowerSchool. Customers that hire third-party organizations to act on the behalf of the Customer 

for implementation may be required to sign a waiver form provided by PowerSchool, indicating 

that the third-party organization is authorized to act on the Customer’s behalf when interacting 

with PowerSchool. The Customer will be responsible for maintaining proper communication 

channels with third party organizations hired by the Customer.  

9. All sign offs must be done by an employee and designated signatory of the Customer. Third 

party entities engaged by the Customer are not acceptable signatories for any project sign offs.  

10. The PowerSchool Project Manager and/or Application Specialist will guide Customer to available 

procedures, guidelines, standards, reference materials and system/application documentation.  

11. Implementation Services is assuming the product will be deployed as-is, items outside of Scope 

of Work must go through the change control procedures (see Project Change Control and 

Escalation Procedure in this document). 
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Deliverables Acceptance Procedure  
Deliverables Acceptance  
This Statement of Work outlines PowerSchool deliverables for each phase of the implementation project 

in the PowerSchool Objections and Completion Criteria sections. Each deliverable will be reviewed and 

accepted in accordance with the following procedure:  

• Deliverable will be submitted or delivered to the Customer project lead or designated Customer 

team member. It is the Customer project lead’s responsibility to review and accept deliverable 

as complete.  

• Within six (6) business days of completion of the project the Customer project lead will either 

accept the final deliverables or provide the PowerSchool implementation specialist a written list 

of objections. If no response from the Customer project lead is received within six (6) business 

days, then the deliverables will be deemed accepted, unless the Customer requests an 

extension.  

• The PowerSchool implementation specialist will consider the Customer’s objections within the 

context of PowerSchool’s obligations as stated within this Statement of Work. Revisions agreed 

to by PowerSchool will be applied at which time the deliverables will be reviewed within six (6) 

business days and the Customer project lead either will accept the deliverables or provide the 

PowerSchool implementation specialist a written list of objections. If no response is received 

within six (6) business days, then the deliverables will be deemed accepted, unless the Customer 

requests an extension.  

• Customer objections that are not agreed to by PowerSchool will be managed in accordance with 

the Project Change Control Procedure described below. If resolution is required to a conflict 

arising from Customer’s objection to a deliverable, the Customer and PowerSchool will follow 

the Escalation Procedure described below.  

• All deliverables required to be delivered hereunder are considered to be owned by PowerSchool 

with unlimited internal use by the Customer, unless otherwise noted.    

  

 

 

 

 

 

 

 

 

 



 

Released January 2021 

Document Owner: PowerSchool Group LLC, Product Deployment Solutions  

  
This edition applies to the current PowerSchool software and to all subsequent releases and modifications until otherwise indicated in new 

editions or updates. The data and names used to illustrate the reports and screen images may include names of individuals, companies, brands, 

and products. All of the data and names are fictitious; any similarities to actual names are entirely coincidental.   

 

  

Project Change Control and Escalation Procedure  
Project Change Control  
The following process will be followed if additional services to this Statement of Work are required or 

desired.  

• A Project Change Request (PCR) will be the vehicle for communicating change. The PCR must 

describe the change, rationale for the change and the effect the change will have on the project.  

• The designated Customer project lead will review the proposed change and recommend it for 

further investigation or reject it. A PCR must be signed by the authorized Customer project lead 

to authorize quote for additional services. If the Customer accepts additional services and 

charges, a change to the original purchase order or new purchase order is required. Change to 

this Statement of Work through additional addendum will authorize additional scope and work.  

• A written Change Authorization and/or PCR must be signed by authorized representatives from 

both parties to authorize implementation of the investigated changes. Until a change is agreed 

upon in writing, both parties will continue to act in accordance with the latest agreed version of 

the SOW.   

  

Customer Escalation Procedure  
The following procedure will be followed if resolution is required for a conflict arising during the project  

• Level 1:  Customer project lead will notify PowerSchool Project Manager via email with details of 

escalation.  

• Level 2:  If the PowerSchool Project Manager cannot provide resolution or path to resolution 

five (5) business days from receipt of level 1 escalation email, the Customer project lead will 

notify PowerSchool manager via email to – pmoleadership@powerschool.com  

• Level 3: If the concern remains unresolved after Level 2 intervention, resolution will be 

addressed in accordance with Project Change Control Procedure or termination of this SOW 

under the terms of the Contract.  

  

During any resolution, PowerSchool agrees to provide services related to items not in dispute, to the 

extent practicable, pending resolution of the concern. The Customer agrees to pay invoices per the 

Contract, as rendered.   
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PowerSchool Responsibilities to Initiate Engagement:  
• Provide Intake information and this Statement of Work.  

Customer Responsibilities to Initiate Engagement: 
• Reply to Intake survey, review and return this Statement of Work. 

Timeframe 
• This Statement of Work aligns with the active dates of your contract for Naviance Services.  

Scope: 
• Naviance Remote Consulting hours for an ongoing consultative engagement can be used for: 

data import/integration and set up questions, configuration assistance, deployment/rollout 
assistance for particular modules, consultation on best practices (e.g. what is the best way to do 
XYZ with Naviance), Q&A or consultation sessions with staff on specific processes or parts of the 
product, best practice webinars, and toolkits/resources.  

• Naviance Remote Consulting cannot be used for functional training or support relating to 
product defects or issues.  

Meetings:  
• Meetings with your Naviance Application Specialist/Project Manager are intended to be a space 

to address questions, plan for future needs, and ensure your implementation is running 
smoothly. It is critical that the Customer project team be prompt and prepared for each 
meeting. Cancellation within 24 hours or no showing to the meeting will result in a depletion of 
Services backlog the equivalent of half the billable time of the scheduled meeting. Outside of 
scheduled meetings, the Naviance Services team adheres to a 24-hour service-level agreement 
(SLA) for responding to customer outreach. Naviance Support is available to both school and 
district users to respond to immediate technical needs or questions are they arise. 

Change in Scope:  
• Naviance Remote Consulting hours are designed and intended to be used flexibly by customers. 

If not otherwise known, our team will work with your team to determine a high-level plan upon 
project kick off for maximizing the Services you have purchased. Any requested deviation from 
the agreed-upon scope needs to be documented via email by the customer so the Application 
Specialist can adjust the above scope and provide an update on the hours remaining on the 
project to confirm sufficient hours remain to address additional needs as they may arise. 

 



   
  PowerSchool Group LLC
 150 Parkshore Dr., Folsom, CA 95630

Quote #:  Q-779427 - 1 
Quote Expiration Date: 2-JUN-2023

 Sales Quote - This Is Not An Invoice
Prepared By: Carl Bunch Customer Contact: Nyree Toucet
Customer Name: Waterbury School District Title: Director of College & Career

Readiness
Enrollment: 17,220 Address: 236 Grand Street
Contract Term:  12 Months City: Waterbury
Start Date: 1-SEP-2023 State/Province: Connecticut
End Date: 31-AUG-2024 Zip Code: 06702-1930
  Country: United States

  Phone #: 2035748327

    

 Product Description  Quantity    Unit  Extended Price   

 Initial Term 1-SEP-2023 - 31-AUG-2024     

Professional Services and Setup Fees

Naviance Remote Consulting 15.00 Hours USD 3,600.00

 
 Professional Services and Setup

Fee Totals:
 USD 3,600.00

 

Subscription Period Total

 Subscription Period 1-SEP-2023 - 31-AUG-2024
 Amount To Be

Invoiced
USD 3,600.00

 

Fees charged in subsequent periods after the duration of this quote will be subject to an annual uplift. Customer understands the above
Annual Ongoing Fees for the next subscription period do not include the annual uplift, which will be applied at the time of renewal.  On-
Going PowerSchool Subscription/Maintenance and Support fees are invoiced at the then current rates and enrollment per terms of
the main agreement executed between PowerSchool and Customer ("Main Services Agreement"). Any applicable state sales tax has
not been added to this quote. Subscription Start and End Dates shall be as set forth above, which may be delayed based upon the
date that PowerSchool receives your purchase order. If this quote includes promotional pricing, such promotional pricing may not be
valid for the entire duration of this quote. All invoices shall be sent to Customer upon or promptly after execution of this quote, unless
otherwise set forth in the applicable statement of work or Main Services Agreement (e.g., services billed on time and material basis
will be invoiced when such services are incurred).  Payment shall be due to PowerSchool before or on the due date set forth on the
applicable invoice. All purchase orders must contain the exact quote number stated within. Customer agrees that purchase orders are
for confirming this order and its own internal purposes, and no other. Any credit provided by PowerSchool is nonrefundable and must
be used within 12 months of issuance. Unused credits will be expired after 12 months. Treatment of purchase orders are governed as
provided in the Main Services Agreement. By execution of this quote, or its incorporation, this and future purchases of subscriptions or
services from PowerSchool are subject to and incorporate the terms and conditions found at: 
https://www.powerschool.com/MSA_Feb2022/
 
 
 
 
THE PARTIES BELOW ACKNOWLEDGE THAT THEY HAVE READ THE AGREEMENT, UNDERSTAND IT AND AGREE TO BE
BOUND BY ITS TERMS. 
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POWERSCHOOL GROUP LLC Waterbury School District
Signature: Signature:

\s1\

Printed Name: Eric Shander Printed Name:
 \n1\
Title: Chief Financial Officer Title:
 \t1\                          

                                
Date: 3-APR-2023 Date:   

 \d1\
                                    ***Sales Quote - This Is Not an Invoice***
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Fees charged in subsequent periods after the duration of this quote will be subject to an annual uplift. Customer understands the above
Annual Ongoing Fees for the next subscription period do not include the annual uplift, which will be applied at the time of renewal.  On-
Going PowerSchool Subscription/Maintenance and Support fees are invoiced at the then current rates and enrollment per terms of
the main agreement executed between PowerSchool and Customer ("Main Services Agreement"). Any applicable state sales tax has
not been added to this quote. Subscription Start and End Dates shall be as set forth above, which may be delayed based upon the
date that PowerSchool receives your purchase order. If this quote includes promotional pricing, such promotional pricing may not be
valid for the entire duration of this quote. All invoices shall be sent to Customer upon or promptly after execution of this quote, unless
otherwise set forth in the applicable statement of work or Main Services Agreement (e.g., services billed on time and material basis
will be invoiced when such services are incurred).  Payment shall be due to PowerSchool before or on the due date set forth on the
applicable invoice. All purchase orders must contain the exact quote number stated within. Customer agrees that purchase orders are
for confirming this order and its own internal purposes, and no other. Any credit provided by PowerSchool is nonrefundable and must
be used within 12 months of issuance. Unused credits will be expired after 12 months. Treatment of purchase orders are governed as
provided in the Main Services Agreement. By execution of this quote, or its incorporation, this and future purchases of subscriptions or
services from PowerSchool are subject to and incorporate the terms and conditions found at: 
https://www.powerschool.com/MSA_Feb2022/
 

 
POWERSCHOOL GROUP LLC

Data Privacy Rider
(Connecticut)

 
This Data Privacy Rider (“Rider”) amends the terms of the Licensed Product and Services Agreement
(“Agreement”) entered into by and between PowerSchool Group LLC (“PowerSchool”) and the school,
school district, or other entity licensing the Licensed Product (“Licensee”). 

Whereas, the Connecticut General Assembly passed Public Act 16-189 (as amended), “An Act
Concerning Student Data Privacy” (“Act”) that delineates specific protections of student information in
all contracts involving the use of such information; and
Whereas, it is the intent and desire of the parties to comply fully with the Act; and
Whereas, the parties wish to comply with Act by the means least disruptive to existing contractual
arrangements;
Therefore, the parties agree as follows:

 
1.         Term
       1.1.      This Rider is effective as of the executed date below, and shall terminate upon the termination of the Licensed
Product and Services Agreement.
2.         Definitions
        2.1.      The terms "directory information," "de-identified information," "personally- identifiable information,"
"school purposes," "student information," "records," "student-generated content," and "targeted advertising,"  shall be as
defined by Public Act 16-189, as amended.
        2.2.      The terms "education records" shall be as defined by the Family Educational Rights and Privacy Act of
1974, (“FERPA"), codified at 20 U.S.C § 1232g (as amended); and its implementing regulations, 34 CFR 99.1 -99.67 (as
amended).
        2.3.      Capitalized terms not explicitly defined in this Rider shall retain the definitions provided within the
Agreement. 
3.         Purpose
        3.1.      The Parties agree that the purpose of this Rider is to detail the obligations of both Parties relative to the safety
and confidentiality of student information, student records and student-generated content (collectively, "student data"),
which student data may be provided to PowerSchool in connection with PowerSchool's provision of services pursuant to
the Agreement.
4.         Data Ownership and Control
        4.1.       All student data provided or accessed pursuant to this Agreement is and remains under the control of the
Licensee. All student data are not the property of, or under the control of, PowerSchool.
        4.2.      The Licensee may request that PowerSchool delete student data in PowerSchool's possession by sending such
request to PowerSchool by electronic mail. PowerSchool will delete the requested student data within a reasonable time of
receiving such a request.
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        4.3.      During the entire effective period of this Rider, the Licensee shall have control of any and all student data
provided to or accessed by PowerSchool. If a student, parent or guardian requests deletion of student data, PowerSchool
agrees to notify the Licensee as soon as reasonably possible and agrees to not delete such student data because it is
controlled by the Licensee.
        4.4.      PowerSchool shall not use student data for any purposes other than those authorized in the Agreement, and
may not use student data for any targeted advertising.
        4.5.      If PowerSchool receives a request to review student data in PowerSchool's possession directly from a student,
parent, or guardian, PowerSchool agrees to refer that individual to the Licensee and to notify the Licensee as soon as
reasonably possible. PowerSchool agrees to work cooperatively with the Licensee to permit a student, parent, or guardian
to review personally identifiable information in student data that has been shared with PowerSchool, and correct any
erroneous information therein.
        4.6.     PowerSchool shall not sell, rent or trade student data.
        4.7.     Notwithstanding Paragraph 4.6, PowerSchool shall have the right to assign this Rider or rights hereunder or
delegate obligations to any third party that has acquired all or substantially all of its assets or business, whether by merger,
acquisition, transfer, reorganization or otherwise; provided that any such assignment or delegation to any affiliate or third
party acquirer is conditioned upon assignee’s assumption of all obligations and liabilities of PowerSchool hereunder.
5.         Data Security
        5.1.     PowerSchool shall implement and maintain security procedures and practices designed to protect student data
from unauthorized access, destruction, use, modification or disclosure that, based on the sensitivity of the data and the risk
from unauthorized access,
                   5.1.1.     Use technologies and methodologies that are consistent with the guidance issued pursuant to
American Recovery and Reinvestment Act of 2009, Public Law 111-5, § 13402(h)(2), 42 U.S.C. § 17932, as amended
from time to time,
                   5.1.2.     Maintain technical safeguards as it relates to the possession of student records in a manner consistent
with the provisions of 45 CFR 164.312, as amended from time to time, and
                   5.1.3.     Otherwise meet or exceed industry standards.
        5.2.     PowerSchool shall not collect, store, or use student data or persistent unique identifiers for purposes other than
the furtherance of school purposes, pursuant to the Agreement.
        5.3.     The Licensee and PowerSchool shall ensure compliance with the Family Educational Rights and Privacy Act
of 1974, 20 USC 1232g, as amended.
6.           Data Retention
       6.1.      PowerSchool shall not retain, and the Licensee shall not otherwise make available, any student data upon
completion of the contracted services.
       6.2.      Subject to the foregoing, upon completion of the contracted services, to be determined mutually by the
Licensee and PowerSchool, original student data will be destroyed. By mutual agreement, PowerSchool may keep
such de-identified student information or aggregated student information for improvement of PowerSchool’s services.
 Destruction of original student data will be confirmed with the Licensee upon completion.
7.        Data Breach
      7.1.    A. Upon the discovery by PowerSchool of a breach of security that results in the unauthorized release,
disclosure, or acquisition of student data, PowerSchool shall provide notice to the Licensee as soon as reasonably
possible, but not more than thirty (30) days after such discovery ("Notice"). The Notice shall be delivered to the Licensee
and shall include the following information, to the extent known at the time of notification:
                7.1.1.    Date and time of the breach;
                7.1.2.    Names of student(s) whose student data was released, disclosed or acquired; and
                7.1.3.    The nature and extent of the breach;
7.2.    Upon discovery by PowerSchool of a breach, PowerSchool shall conduct an investigation and reasonably restore
the integrity of its data systems and, without unreasonable delay, but not later than thirty (30) days after discovery of the
breach, shall provide the Licensee with a detailed notice of the breach, including but not limited to:
           7.2.1.    the date and time of the breach;
           7.2.2.     name(s) of the student(s) whose student data was released, disclosed or acquired;
           7.2.3.     nature and extent of the breach; and
           7.2.4      measures taken to ensure that such a breach does not occur in the future.
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7.3.     PowerSchool agrees to cooperate with the Licensee with respect to investigation of the breach and to reimburse the
Licensee for costs associated with responding to the breach, including but not limited to the costs relating to notifications
as required by Public Act 16-189.
7.4.     Notwithstanding the breach notifications required in this Section, PowerSchool shall provide the Licensee with
a copy of the notification that it provides to a student or the parents or guardians of such student pursuant to Public Act
16-189. The copy of such notice shall be provided to the Licensee by electronic mail on the same date that it is provided
to the student or parents or guardians of such student. The Parties agree that the following information shall be included in
PowerSchool's notice of breach to a student or parent or guardian of a student:
            7.4.1.     Name of the student being notified whose student data was released, disclosed or acquired, which shall
not include the names of other students;
            7.4.2.     Date and time of the breach.
8.       Other Provisions
            8.1.    The laws of the state of Connecticut shall govern this Rider.
            8.2.    The terms and provisions of this Rider will amend and/or supersede conflicting terms in any other contract
between the parties, whether such contract be express or implied, written or unwritten, existing or yet to be formed.
            8.3.    This Rider shall be interpreted so as to give effect to the parties’ mutual intent that all their contractual
relationships comply with Connecticut P.A. 16-189, as amended.
            8.4.    This Rider is not binding unless executed by the Board of Education of the Licensee.
            8.5.    The individual executing this Rider on behalf of PowerSchool represents that he or she is authorized by
PowerSchool to do so.
            8.6.    If any provision of this Rider or its application is held invalid by a court or other tribunal of competent
jurisdiction, such invalidity will not affect other provisions or applications of the Rider that can be given effect without
the invalid provision or application.
            8.7.    The parties understand and agree that pursuant to the Act, notice and a description of this agreement will be
provided to the parent(s)/guardian(s) of affected students and, in addition, the contract will be posted on the Licensee’s
website.
 
 

 
 
IN WITNESS WHEREOF, the parties' authorized signatories have duly executed this Rider and quote above
on the date set forth below.
 
POWERSCHOOL GROUP LLC Waterbury School District
  
Signature: Signature:

 \s1\
 

Printed Name: Eric Shander Printed Name:
\n1\
 

  
Title: Chief Financial Officer Title:

\t1\
  
Date: 3-APR-2023 Date:

\d1\  
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Statement of Work 

Released January 2021 

Document Owner: PowerSchool Group LLC, Product Deployment Solutions  

  
This edition applies to the current PowerSchool software and to all subsequent releases and modifications until otherwise indicated in new 

editions or updates. The data and names used to illustrate the reports and screen images may include names of individuals, companies, brands, 

and products. All of the data and names are fictitious; any similarities to actual names are entirely coincidental.   

  

Purpose of Document  
  

The purpose of this Statement of Work (“SOW”) between PowerSchool Group LLC (“PowerSchool”) and Customer 

(“You”, “Your”) is to outline the process, approach, and completion criteria for each step of the process to 

implement PowerSchool. This document covers the roles and responsibilities of the PowerSchool Project Manager, 

Implementation Specialist(s), and Customer in each step of the PowerSchool implementation process, serving as an 

outline of services PowerSchool is expected to deliver. This SOW calls out specific functional areas of PowerSchool 

that are covered for implementation services and level of coverage.  

  
Successful implementation of new software requires proven project management and methodology. The timeline 

will be mutually adapted within a project management tool between PowerSchool and the Customer. PowerSchool 

provides a comprehensive package of services designed to ensure Your PowerSchool deployment project meets Your 

unique needs and expectations. Additional training, consulting and customization services can be purchased to help 

augment additional needs You may have with Your PowerSchool deployment.  The delivery of Professional Services 

contained in this document will be provided remotely. If travel is required, all travel related expenses will be invoiced 

as incurred.  

   
We will partner with You and be Your liaison to PowerSchool during the implementation. You will have a project 

team to help you, as a Customer, connect to other PowerSchool services and support, while also providing project 

planning, communication, project execution, and product specialist consulting. For a successful PowerSchool 

implementation, it is important that You understand the responsibilities, carve out the time required and keep on 

pace with the timeline. This will involve gathering information, helping Your team come to agreement on 

configuration and data standardization, your own product training and monitoring other staff assigned training for 

completion, adjusting desk level procedures, and planning for go live among several other tasks.  The overall steps 

included in a project are outlined below.  

  

This Statement of Work is subject to the terms and conditions of the current master agreement between the 

parties and any associated policies, pursuant to which PowerSchool has licensed the PowerSchool application to 

the Customer.   
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General Assumptions  
1. Implementation services will be delivered remotely unless onsite services are purchased 

separately. 

2. Client is to provide a data extract to PowerSchool in accordance with Tiered Service package 

selected (if needed). 

3. Implementation timeline is stated within the Planning Phase, extending the timeline may 

require the customer to purchase additional services. 

4. Implementation services are completed when delivered and the deliverable acceptance 

procedure is complete. 

5. Additional services are available and can be purchased for items out of the scope of 

implementation (see Project Change Control and Escalation Change Procedure section of this 

document). 

6. Customer will adhere to the active PowerSchool Cancellation Policy.  “Services Cancellation: 

Licensee shall pay a cancellation charge equal to fifty percent (50%) of the services fee and any 

non-refundable expenses incurred by PowerSchool if Licensee cancels any scheduled 

professional services less than fourteen (14) days before the occurrence of any service dates 

that PowerSchool has scheduled at Licensee’s request.”   

7. Customer must identify a designated Customer project lead before the project kick-off meeting. 

The Customer project lead will be responsible for delivering all sections of the “Customer 

Responsibilities” included in the SOW in a complete manner within the project timeline.  

8. The designated Customer project lead should be an employee of the organization implementing 

PowerSchool. Customers that hire third-party organizations to act on the behalf of the Customer 

for implementation may be required to sign a waiver form provided by PowerSchool, indicating 

that the third-party organization is authorized to act on the Customer’s behalf when interacting 

with PowerSchool. The Customer will be responsible for maintaining proper communication 

channels with third party organizations hired by the Customer.  

9. All sign offs must be done by an employee and designated signatory of the Customer. Third 

party entities engaged by the Customer are not acceptable signatories for any project sign offs.  

10. The PowerSchool Project Manager and/or Application Specialist will guide Customer to available 

procedures, guidelines, standards, reference materials and system/application documentation.  

11. Implementation Services is assuming the product will be deployed as-is, items outside of Scope 

of Work must go through the change control procedures (see Project Change Control and 

Escalation Procedure in this document). 

    

  



 

Released January 2021 

Document Owner: PowerSchool Group LLC, Product Deployment Solutions  

  
This edition applies to the current PowerSchool software and to all subsequent releases and modifications until otherwise indicated in new 

editions or updates. The data and names used to illustrate the reports and screen images may include names of individuals, companies, brands, 

and products. All of the data and names are fictitious; any similarities to actual names are entirely coincidental.   

 

Deliverables Acceptance Procedure  
Deliverables Acceptance  
This Statement of Work outlines PowerSchool deliverables for each phase of the implementation project 

in the PowerSchool Objections and Completion Criteria sections. Each deliverable will be reviewed and 

accepted in accordance with the following procedure:  

• Deliverable will be submitted or delivered to the Customer project lead or designated Customer 

team member. It is the Customer project lead’s responsibility to review and accept deliverable 

as complete.  

• Within six (6) business days of completion of the project the Customer project lead will either 

accept the final deliverables or provide the PowerSchool implementation specialist a written list 

of objections. If no response from the Customer project lead is received within six (6) business 

days, then the deliverables will be deemed accepted, unless the Customer requests an 

extension.  

• The PowerSchool implementation specialist will consider the Customer’s objections within the 

context of PowerSchool’s obligations as stated within this Statement of Work. Revisions agreed 

to by PowerSchool will be applied at which time the deliverables will be reviewed within six (6) 

business days and the Customer project lead either will accept the deliverables or provide the 

PowerSchool implementation specialist a written list of objections. If no response is received 

within six (6) business days, then the deliverables will be deemed accepted, unless the Customer 

requests an extension.  

• Customer objections that are not agreed to by PowerSchool will be managed in accordance with 

the Project Change Control Procedure described below. If resolution is required to a conflict 

arising from Customer’s objection to a deliverable, the Customer and PowerSchool will follow 

the Escalation Procedure described below.  

• All deliverables required to be delivered hereunder are considered to be owned by PowerSchool 

with unlimited internal use by the Customer, unless otherwise noted.    
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Project Change Control and Escalation Procedure  
Project Change Control  
The following process will be followed if additional services to this Statement of Work are required or 

desired.  

• A Project Change Request (PCR) will be the vehicle for communicating change. The PCR must 

describe the change, rationale for the change and the effect the change will have on the project.  

• The designated Customer project lead will review the proposed change and recommend it for 

further investigation or reject it. A PCR must be signed by the authorized Customer project lead 

to authorize quote for additional services. If the Customer accepts additional services and 

charges, a change to the original purchase order or new purchase order is required. Change to 

this Statement of Work through additional addendum will authorize additional scope and work.  

• A written Change Authorization and/or PCR must be signed by authorized representatives from 

both parties to authorize implementation of the investigated changes. Until a change is agreed 

upon in writing, both parties will continue to act in accordance with the latest agreed version of 

the SOW.   

  

Customer Escalation Procedure  
The following procedure will be followed if resolution is required for a conflict arising during the project  

• Level 1:  Customer project lead will notify PowerSchool Project Manager via email with details of 

escalation.  

• Level 2:  If the PowerSchool Project Manager cannot provide resolution or path to resolution 

five (5) business days from receipt of level 1 escalation email, the Customer project lead will 

notify PowerSchool manager via email to – pmoleadership@powerschool.com  

• Level 3: If the concern remains unresolved after Level 2 intervention, resolution will be 

addressed in accordance with Project Change Control Procedure or termination of this SOW 

under the terms of the Contract.  

  

During any resolution, PowerSchool agrees to provide services related to items not in dispute, to the 

extent practicable, pending resolution of the concern. The Customer agrees to pay invoices per the 

Contract, as rendered.   
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Released February 2023 
Document Owner: PowerSchool Group LLC, Product Deployment Solutions    

PowerSchool Responsibilities to Initiate Engagement:  
• Provide Intake information and this Statement of Work.  

Customer Responsibilities to Initiate Engagement: 
• Reply to Intake survey, review and return this Statement of Work. 

Timeframe 
• This Statement of Work aligns with the active dates of your contract for Naviance Services.  

Scope: 
• Naviance Remote Consulting hours for an ongoing consultative engagement can be used for: 

data import/integration and set up questions, configuration assistance, deployment/rollout 
assistance for particular modules, consultation on best practices (e.g. what is the best way to do 
XYZ with Naviance), Q&A or consultation sessions with staff on specific processes or parts of the 
product, best practice webinars, and toolkits/resources.  

• Naviance Remote Consulting cannot be used for functional training or support relating to 
product defects or issues.  

Meetings:  
• Meetings with your Naviance Application Specialist/Project Manager are intended to be a space 

to address questions, plan for future needs, and ensure your implementation is running 
smoothly. It is critical that the Customer project team be prompt and prepared for each 
meeting. Cancellation within 24 hours or no showing to the meeting will result in a depletion of 
Services backlog the equivalent of half the billable time of the scheduled meeting. Outside of 
scheduled meetings, the Naviance Services team adheres to a 24-hour service-level agreement 
(SLA) for responding to customer outreach. Naviance Support is available to both school and 
district users to respond to immediate technical needs or questions are they arise. 

Change in Scope:  
• Naviance Remote Consulting hours are designed and intended to be used flexibly by customers. 

If not otherwise known, our team will work with your team to determine a high-level plan upon 
project kick off for maximizing the Services you have purchased. Any requested deviation from 
the agreed-upon scope needs to be documented via email by the customer so the Application 
Specialist can adjust the above scope and provide an update on the hours remaining on the 
project to confirm sufficient hours remain to address additional needs as they may arise. 

 



Date: May 25, 2022 

Office of the Corporation Counsel 

235 Grand Street 

Waterbury, CT 06702 

Re: Approval Request of Amendment to 11/10/20 Agreement City of Waterbury and ESS Northeast, LLC Re: Substitute 

Teachers and Paraprofessional Staffing 

Dear Board Commissioners and Board of Alderman, 

The Human Capital/Education Department respectfully requests your approval to amend the above referenced Agreement 

with ESS Northeast, LLC. ESS began a partnership with Waterbury Public Schools during November of 2020 to provide our district 

with substitute staff to cover staff absences, long-term leaves, and certified staff vacancies in our schools. 

There have been three amendments to the original contract. The first amendment was done because in the summer of 2021, 

our district had a shortage of teacher applicants for our summer school positions and therefore we reached out to ESS and requested 

their assistance in filling summer school teacher positions with substitute teachers. This had never previously been done because we 

have always had enough teacher candidates to teach summer school. The second amendment was done in September of 2021 in 

order to comply with the State of Connecticut’s minimum wage requirements. The third Amendment was done in November of 

2021 and it was to increase pay of substitutes due to the covid-19 pandemic which had significantly impacted the number of 

applicants and it was challenging to hire staff and substitute teachers. 

With the previous amendments, ESS was able to fill the staffing needs of the district by hiring more substitute teachers, 

which led them to more than double the daily fill rate of substitute teachers. This supported our schools by providing temporary 

relief to the large number of unprecedented vacancies in our schools. The total not to Exceed cost for the current contract was not 

increased for the prior three amendment rate increases due to our not expecting an increased fill rate. The fill rate has in fact more 

than doubled requiring an additional four million dollars needed to complete the contract thru 6/30/23 and I hereby request approval 

of Amendment Consistency for this increase to the contract cost. Therefore, we would like to request a fourth amendment to the 

current contract as follows: 

1. Increase the amount of the total value of the current contract from $4,500,000 to $9,500,000. 

Additionally, we are completing year three of our current contract and we are requesting to opt into the 4th year and Sth 

year option to extend the contract with an additional amendment. This addendum will include that ESS is to provide additional help 

of 2-3 days of onsite assistance to the full time District Manager, they would keep pricing rates the same as they are, and they would 

add a half day rate of pay for substitute teachers. This is in line with the scope of services of the initial contract and the full cost per 

year would be $2.5 million per year and not to exceed $5 million for two years combined, and in our opinion the added services are 

within, and consistent with the previously signed procurement agreement with ESS, Northeast, LLC. The grand total for the two 

amendments is for $9.5 million dollars. It is the intent of our district to go back out to RFP for these services during the second year 

of this extension. 

Accordingly, attached for your review and consideration is the proposed addendum to the Agreement. Lastly, please be 

advised that the Human Capital/Education Department is readily available for any questions you may have regarding this matter. If 

you do have any questions, please don’t hesitate to contact me at 203-574-8000. 

Respectfully Submitted, 

Juan Mendoza 

Assistant Superintendent 

236 Grand St., Room 309 

(203) 574-8109

#24
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AMENDMENT #4 
to 

PROFESSIONAL SERVICES AGREEMENT 
(RFP No. 6700) 

for 
Substitute Teachers and Paraprofessional Staffing 

between 
The City of Waterbury, Connecticut 

Board of Education, Education Department 
and 

ESS Northeast, LLC 
 

THIS AMENDMENT #4 (“Amendment 4”), effective on the date signed by the Mayor, 
is by and between the CITY OF WATERBURY (hereinafter the “City”), City Hall, 235 Grand 
Street, Waterbury, Connecticut and ESS NORTHEAST LLC, (hereinafter “ESS” or “Contractor”), 
with its principal place of business located at 800 Kings Highway North, Suite 405, Cherry Hill, 
New Jersey 08034, a State of Delaware registered limited liability company, duly registered in the 
State of Connecticut as a foreign limited liability company (jointly referred to as the “Parties” to 
this Amendment #4). 

 
WHEREAS, the Contractor submitted a proposal responding to the City’s Request for 

Proposals (No. 6700) by the City of Waterbury, Department of Education, for Substitute Teachers 
and Paraprofessional Staffing; and  

WHEREAS, the City accepted ESS’s proposal to provide and perform services regarding 
RFP No. 6700 and the Parties entered into an Agreement effective on November 10, 2020 (the 
“Agreement” or “Contract”); and 
 

WHEREAS, the Parties executed Amendment #1 to the Agreement on June 29, 2021, to 
provide for additional Summer School Teacher substitute services and corresponding 
compensation; and   

 
WHEREAS, the Parties executed Amendment #2 to the Agreement on September 10, 

2021, to amend the compensation rate in accordance with Public Act 19-4; and 
 
WHEREAS, the Parties executed Amendment #3 to the Agreement on January 14, 2022 

to amend the compensation rate; and 
 
WHEREAS, in accordance with Section 21 of the Agreement, the Parties hereby wish to 

further amend the Agreement to exercise the City’s first and second Options to extend the 
Agreement, amend the compensation to include Half-Day rates and compensation for the exercised 
Options, and provide on-site support services for a full time District Manager, consistent with the 
Agreement; and 
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WHEREAS, a portion of the City's expanded purchases under this Amendment #4 will be 
funded by monies received by the City pursuant to the funding provisions of the Elementary and 
Secondary School Emergency Relief Fund funded under the Federal Coronavirus Response and 
Relief Supplemental Appropriations Act 2021, signed into law December 27, 2020 (ESSER 11 
Fund) or pursuant to the American Rescue Plan Act Elementary and Secondary School Emergency 
Relief Fund (ARP ESSER or ESSER III) signed into law March 11, 2021. 
 
 NOW THEREFORE, THE PARTIES AGREE TO AMEND SAID AGREEMENT 
AS FOLLOWS: 
 
1.  Subsection 6.1 (“Fee Schedule”) of the November 10, 2020 Agreement, as amended in 
accordance with Amendment #1, dated June 29, 2021, as amended in accordance with 
Amendment #2, dated September 10, 2021, as amended in accordance with Amendment #3, 
dated January 14, 2022, shall be amended pursuant to this Amendment #4 to read as 
follows:  
 

6.1. Fee Schedule.  The fee payable to ESS shall not exceed NINE MILLION, FIVE 
HUNDRED THOUSAND DOLLARS ($9,500,000.00) for the entire term of the 
Agreement, including exercised Option periods. The fee for the initial three year Contract 
Term shall not exceed ONE MILLION, FIVE HUNDRED THOUSAND ($1,500,000.00) 
for any one year of the initial Contract Term.  The fees payable to ESS shall be in 
accordance with the schedule below. 
 

6.1.1. The fees payable to ESS shall be made in accordance with the following 
pay rate and billing schedule, based on daily rates, and in accordance with minimum 
wage rates for the State of Connecticut, during the time periods as detailed below. 

 
6.1.1.1. For the period November 1, 2020 through July 31, 2021, the 
rates shall be as follows: 

  
Position Pay 

Rate 
% Mark Up Contractor Daily 

Rate (Bill Rate) 
Daily Non-Certified 
Substitute Teacher 

$84 29.40% $108.70 

Daily Certified 
Substitute Teacher 

$94 29.40% $121.64 

Long Term Substitute 
Teacher (41+ days) 

$135 29.40% $174.69 

Substitute 
Paraprofessional 

$84 29.40% $108.70 

Building Based 
Substitute Teacher 

$94 29.40% $121.64 

Computer Educator 
Substitute Teacher 

$94 29.40% $121.64 

Substitute In-School 
Suspension Substitute 

$94 29.40% $121.64 
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Summer School Teacher 
K-12 (per diem) 

$120 29.40% $108.70 

 
 
 
 
 
6.1.1.2. Effective January 14, 2022 through June 30, 2022, the rates 
shall be as follows:  

  
Position Pay 

Rate 
% Mark Up Contractor Daily 

Rate (Bill Rate) 
Daily Non-Certified 
Substitute Teacher 

$110 29.40% $142.34 

Daily Certified 
Substitute Teacher 

$125 29.40% $161.75 

Long Term Substitute 
Teacher (41+ days) 

$135 29.40% $174.69 

Substitute 
Paraprofessional 

$110 
$91 

29.40% $117.75 
 

Building Based 
Substitute Teacher 

$125 29.40% $161.75 

Computer Educator 
Substitute Teacher 

$125 29.40% $161.75 

Substitute In-School 
Suspension Substitute 

$125 29.40% $161.75 

Summer School Teacher 
K-12 (per diem) 

$125 29.40% $161.75 

       
6.1.1.3 Effective July 1, 2022, for the period of July 1, 2022 through May 31,  

         2023, the rates shall be as follows:  
 

Position Pay 
Rate 

% Mark Up Contractor Daily 
Rate (Bill Rate) 

Daily Non-Certified 
Substitute Teacher 

$110 29.40% $142.34 

Daily Certified 
Substitute Teacher 

$125 29.40% $161.75 

Long Term Substitute 
Teacher (41+ days) 

$135 29.40% $174.69 

Substitute 
Paraprofessional 

$98 29.40% $126.81 

Building Based 
Substitute Teacher 

$125 29.40% $161.75 

Computer Educator 
Substitute Teacher 

$125 29.40% $161.75 
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Substitute In-School 
Suspension Substitute 

$125 29.40% $161.75 

Summer School Teacher 
K-12 (per diem) 

$125 29.40% $161.75 

 
 
 
6.1.1.4 Effective June 1, 2023, for the period of June 1, 2023 through the     

termination date of the Agreement, including any exercised Option 
periods, the rates shall be as follows: 

 
Position Pay 

Rate 
% Mark Up Contractor Daily 

Rate (Bill Rate) 
Daily Non-Certified Substitute 
Teacher – Full Day 

$110 29.40% $142.34 

Daily Non-Certified Substitute 
Teacher – Half Day 

$55 29.40% $71.17 

Daily Certified Substitute 
Teacher – Full Day 

$125 29.40% $161.75 

Daily Certified Substitute 
Teacher – Half Day 

$62.50 29.40% $80.87 

Long Term Substitute Teacher 
(41+ days) – Full Day 

$135 29.40% $174.69 

Long Term Substitute Teacher 
(41+ days) – Half Day 

$67.50 29.40% $87.35 

Substitute Paraprofessional – 
Full Day 

$105 29.40% $135.87 

Substitute Paraprofessional – 
Half Day 

$52.50 29.40% $67.94 

Building Based Substitute 
Teacher – Full Day 

$125 29.40% $161.75 

Building Based Substitute 
Teacher – Half Day 

$62.50 29.40% $80.87 

Computer Educator Substitute 
Teacher – Full Day 

$125 29.40% $161.75 

Computer Educator Substitute 
Teacher – Half Day 

$62.50 29.40% $80.87 

Substitute In-School Suspension 
Substitute – Full Day 

$125 29.40% $161.75 

Substitute In-School Suspension 
Substitute – Half Day 

$62.50 29.40% $80.87 

Summer School Teacher K-12 
(per diem) – Full Day 

$125 29.40% $161.75 

Summer School Teacher K-12 
(per diem) – Half Day 

$62.50 29.40% $80.87 
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6.1.2.  Payment for Option Periods. 
 
 6.1.2.1 Option 1: November 1, 2023 through October 31, 2024 

The fees payable to ESS shall not exceed TWO MILLION FIVE 
HUNDRED DOLLARS ($2,500,000.00) and shall be in accordance with 
Section 6.1.1.4, as amended herein by this Amendment #4. 
 

 6.1.2.1 Option 2: November 1, 2024 through October 31, 2025 
The fees payable to ESS shall not exceed TWO MILLION FIVE 
HUNDRED DOLLARS ($2,500,000.00) and shall be in accordance with 
Section 6.1.1.4, as amended herein by this Amendment #4. 

 
2.  Subsection 1.1.5.1 of the November 10, 2020 Agreement shall be amended to include 
On-Site Support for a full-time District Manager.  As such, Subsection 1.1.5.1 is hereby 
deleted in its entirety and replaced with the following: 
 

1.1.5.1 ESS will provide personnel available to support the District including On-Site 
Support consisting of a Recruiter, a full-time District Manager, and support for such 
District Manager. The District Manager shall ensure the program runs smoothly and meets 
the District’s needs, and shall be provided with 2-3 days of onsite assistance; and the 
Recruiter will focus exclusively on identifying and hiring qualified individuals. The On-
Site team will work alongside the City as well as ESS’s District Team. The Regional and 
Corporate Teams will also provide overall support and services. 
 

3.  Pursuant to Section 5.1. of the November 10, 2020 Agreement, the City hereby 
exercises its first and second Options (“Options”) to extend the Agreement. The first Option 
shall be for the term of November 1, 2023 through October 31, 2024 and the second Option 
shall be for the term of November 1, 2024 through October 31, 2025. The Parties hereby 
acknowledge that this Amendment #4 constitutes written notice of the City’s election to 
exercise said Options, is unconditionally acceptable to ESS, fully satisfies all conditions, and 
is reasonable notice required for the valid exercise of said Options. The Parties further agree 
that the exercise of said Options hereby binds both Parties to the extension of the term, and 
all other provisions of said Agreement, as amended in accordance with Amendment #1, dated 
June 29, 2021, as amended in accordance with Amendment #2, dated September 10, 2021, as 
amended in accordance with Amendment #3, dated January 14, 2022, as amended herein 
pursuant to this Amendment #4, and shall have full force and effect through October 31, 
2025. 
 
4. Subsection 10.3.2 of the November 10, 2020 Agreement shall be amended to include 
required ESSER provisions.  As such, Subsection 10.3.2 is hereby deleted in its entirety and 
replaced with the following: 
 

10.3.2 The Contractor is aware of and shall comply with the provisions of both the Federal 
Davis-Bacon Act, the Federal American Recovery and Reinvestment Act of 2009, the 
Coronavirus Response and Relief Supplemental Appropriations Act of 2021 and the 
American Rescue Plan Act as those may apply.  The specified Acts and the provisions of 
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all Acts from which funding for this Agreement is derived are hereby incorporated by 
reference and made part of this Contract.  The Federal Davis-Bacon Act provides that 
Federal wage rate laws apply to certain federally funded contracts.  The American 
Recovery and Reinvestment Act (ARRA) provides that Federal wage rates apply to all 
ARRA funded contracts regardless of the contract’s dollar value.  The Coronavirus 
Response and Relief Act of 2021 governing ESSER II funding and the American Rescue 
Plan Act governing ARPA ESSER funding also provide that Federal wage rate laws apply 
to contracts funded under those legislative enactments. 
 
This Agreement is subject to 2 C.F.R. Part 180, OMB Guidelines to Agencies on 
Government Debarment and Suspension and the U.S. Treasury Department is 
implementing regulations set forth at 31 C.F.R. Part 19 Government Debarment and 
Suspension. 

 
5.   Other than as set forth herein, all other terms, conditions and provisions of the 
Agreement effective November 10, 2020, shall remain in full force and effect and binding 
upon the Parties. 
 

[Signature Page Follows] 
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IN WITNESS WHEREOF, the parties hereto execute this Amendment #4 on the dates signed 
below. 
 

WITNESS:     CITY OF WATERBURY 

 

___________________________  By:___________________________ 
           Neil M. O’Leary, Mayor 

 

_________________________    
      Date:_________________________ 
 

 

WITNESS: ESS NORTHEAST, LLC 

 

___________________________  By:___________________________ 
         
      Print Name:____________________ 
 
___________________________  Date: __________________________ 

 

 

 

 

 

 

 

 

 

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\ESS Northeast, LLC - Amendment 4 
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Rosh Maghfour 
Interim Education Building & Facilities Project Manager 

(203) 573-6640

rmaghfour@waterbury.k12.ct.us  

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

MEMORANDUM 

DATE:  May 25, 2023 

TO: Honorable Board of Aldermen 
Honorable Board of Education 

FROM: Rosh Maghfour, Interim Education Building & Facilities Project Manager 

RE: Executive Summary to the Contract for Boiler System Replacement at Driggs and 
Generali Elementary Schools with CT Combustion Corporation 

The Education Department respectfully requests your review and approval of a contract for 
Boiler System Replacement at Driggs and Generali Elementary School in the amount of $322,224. 
The project is funded through the Elementary and Secondary School Emergency Relief funds 
(ESSER II) and aligns with the grant use of funds to improve in-door air quality and ambient 
temperature in the schools. The contract was initiated under the Request for Proposals (RFP#7540) 
to which three responses were received and CT Combustion Corporation has been deemed the 
most qualified bidder.   

The project consists of furnishing and replacing a new central heating system (boilers, and other 
associated appurtenances). These upgrades to the school heating systems, in conjunction with other 
improvement initiative projects being carried out under separate funding; will improve efficiency, 
indoor temperature and humidity control as well as equipment mechanical reliability (uptime). This 
comprehensive approach addresses the existing, aging HVAC infrastructure and will ultimately 
lead to an improved educational experience for students and staff.  

This project is targeted to be completed in 150 consecutive calendar days from the City’s Written 
Notice to Proceed Memo. 

Vendor’s Disclosure and Tax Clearance are attached. The Education Department will have a 
representative present at your upcoming meeting to answer any questions you may have regarding 
this matter. 

Thank you for your consideration.   

c:  Mike Konopka, Dave Heavener (KBE), Amy Hunihan (KBE)_ 
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Rosh Maghfour 
Interim Education Building & Facilities Project Manager 

(203) 573-6640

rmaghfour@waterbury.k12.ct.us  

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

MEMORANDUM 

DATE:  May 25, 2023 

TO: Honorable Board of Aldermen 
Honorable Board of Education 

FROM: Rosh Maghfour, Interim Education Building & Facilities Project Manager 

RE: Executive Summary to the Contract for Boiler System Replacement at Maloney 
Magnet School and Washington Elementary Schools with CT Combustion 
Corporation 

The Education Department respectfully requests your review and approval of a contract for 
Boiler System Replacement at Maloney Magnet School and Washington Elementary School in the 
amount of $598,153.50. The project is funded through the Elementary and Secondary School 
Emergency Relief funds (ESSER II) and aligns with the grant use of funds to improve in-door air 
quality and ambient temperature in the schools. The contract was initiated under the Request for 
Proposals (RFP#7541) to which three responses were received and CT Combustion Corporation 
has been deemed the most qualified bidder.   

The project consists of furnishing and replacing a new central heating system (boilers, and other 
associated appurtenances). These upgrades to the school heating systems, in conjunction with other 
improvement initiative projects being carried out under separate funding; will improve efficiency, 
indoor temperature and humidity control as well as equipment mechanical reliability (uptime). This 
comprehensive approach addresses the existing, aging HVAC infrastructure and will ultimately 
lead to an improved educational experience for students and staff.  

This project is targeted to be completed in 150 consecutive calendar days from the City’s Written 
Notice to Proceed Memo.  

Vendor’s Disclosure and Tax Clearance are attached. The Education Department will have a 
representative present at your upcoming meeting to answer any questions you may have regarding 
this matter. 

Thank you for your consideration.  

c:  Mike Konopka, Jerry Gay 
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Memorandum 

To: Board of Aldermen/Board of Education 

From: Will Zhuta, Director of Technology, Department of Education 

Dan Barry, Director of School Security, Department of Education 

Date: May 24, 2023 

Re: Board of Aldermen/ Board of Education Approval Request 

Executive Summary- Contract for S2 Maintenance and Milestone Service and Support between the 

City of Waterbury and Utility Communications, Inc. 

The Department of Education seeks the approval of a contract with Utility Communications for S2 

Maintenance and Milestone Service and Support. Compensation for the Contractor's services shall not 

exceed Five-Hundred Thousand dollars ($500,000.00) over a 5 years term. 

This executive summary highlights the need for a professional services contract for the S2 Enterprise 

Security and Milestone Video Management systems, with Utility Communications being the preferred 

service provider. The integrated security management system is critical in meeting complex security 

requirements and supporting the WPS team in various aspects such as design, deployment, maintenance, 

and support. 

The S2 Enterprise Security and Milestone Video Management systems are highly sophisticated and complex 

solutions requiring specialized expertise for successful implementation and ongoing management. Utility 

Communications has consistently demonstrated its capabilities in meeting complex requirements and 

providing exceptional support for integrated security management systems. Their extensive experience and 

technical knowledge make them an ideal partner for delivering Professional Services, Design, Deployment, 

Maintenance, and Support for the S2 Enterprise Security and Milestone Video Management systems. 

In conclusion, a professional services contract with Utility Communications for the S2 Enterprise Security 

and Milestone Video Management systems is essential to ensure the successful implementation, ongoing 

maintenance, and reliable support of these critical security solutions. Their expertise, experience, and 

commitment to meeting complex requirements make them an ideal partner for maximizing the potential of 

integrated security management systems. 

This project is funded through the General Fund. 

#26a
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PROFESSIONAL SERVICES AGREEMENT  
RFP No. 7625 

for 
S2 and Milestone Service and Maintenance Support 

between 
The City of Waterbury, Connecticut 

and 
Utility Communications, Inc. 

 
 
THIS AGREEMENT (the “Agreement” or “Contract”), effective on the date signed by the 
Mayor, is by and between the CITY OF WATERBURY (the “City”), located at City Hall, 235 
Grand Street, Waterbury, Connecticut 06702 and Utility Communications, Inc. (the “Consultant”), 
located at 920 Sherman Avenue, Hamden, Connecticut 06514, a State of Connecticut duly 
registered domestic corporation. (Jointly referred to as the “Parties” to this Agreement.) 
 
 WHEREAS, the Consultant submitted a proposal to the City responding to RFP No. 
7625 for S2 and Milestone Service and Maintenance Support; and 
 
 WHEREAS, the City selected the Consultant to perform services regarding RFP No. 
7625; and 
 

WHEREAS, the City desires to obtain the Consultant's services pursuant to the terms, 
conditions and provisions set forth in this agreement (the “Project”). 

 
NOW THEREFORE, THE PARTIES AGREE AND COVENANT AS FOLLOWS: 
 
1.  Scope of Services.  The Consultant shall furnish all of the labor, services, equipment, 
materials, reports, plans, specifications, deliverables, incidentals, etc. necessary to complete the 
Project as specified in this agreement (also referred to herein as "Contract") and such shall be 
completed in a satisfactory manner, as reasonably determined by the City.  All labor, services, 
equipment, materials, reports, plans, specifications, deliverables, incidentals, etc. shall comply 
with any and all applicable Local, State and Federal laws, statutes, ordinances and regulations and 
with generally accepted professional standards.  The Consultant shall make such revisions or 
modifications to its work, at its own cost and expense, as the City may require in order to be 
deemed complete. 

 
1.1. The Project consists of S2 Enterprise Security and Milestone Video Management 
systems and support of Waterbury Public Schools personnel with the integrated security 
management system’s design, deployment, maintenance, and support as provided in Section B 
of RFP No. 7625 “Scope of Services” and as further detailed and described in Attachment  A  
and  are  hereby  made material  provisions of this Contract. Attachment A shall consist 
of the following, which  are  attached  hereto,  are  acknowledged  by  the  Consultant  as  
having  been received, or are otherwise hereby incorporated by reference as noted below, and 
all are made a part hereof: 
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1.1.1 Addendum #1 to RFP No. 7625, dated April 4, 2023, consisting of 1 page, 
attached hereto; 

1.1.2 RFP No. 7625, consisting of 12 pages (excluding Attachments A-C & E), 
attached hereto; 

1.1.3 Consultant’s Cost Proposal, dated April 3, 2023, consisting of 1 page, 
attached hereto; 

1.1.4 Consultant’s Response to RFP No. 7625, consisting of 25 pages (excluding 
City Contract Compliance Documents, resumes, and certifications), 
attached hereto; 

1.1.5 Any and all amendment(s) and Change Orders, issued by the City after 
execution of Contract, incorporated herein by reference; 

1.1.6 City Contract Compliance Documents, incorporated herein by reference; 
1.1.7 Certificates of Insurance, incorporated herein by reference; 
1.1.8 Licenses and Certifications, incorporated herein by reference; 
1.1.9 All applicable Federal, State, and local statutes, regulations charter and 

ordinances, incorporated herein by reference. 
 
1.2. The entirety of Attachment A plus this executed instrument are together deemed 
the Contract Documents (hereinafter collectively referred to as "Contract Documents"). 
The City’s record copy of the Contract Documents shall control and shall be effective and 
binding on the Consultant. In the event that any provision in the Contract Documents 
conflict with any other provision therein, the provision in the component part of the 
Contract Document first enumerated below shall govern over any other component part 
which follows it numerically: 

 
1.2.1 All applicable Federal, State, and local statutes, regulations charter and 

ordinances 
1.2.2 Addendum #1 to RFP No. 7625 
1.2.3 This Contract 
1.2.4 Consultant’s Cost Proposal 
1.2.5 RFP No. 7625 
1.2.6 Consultant’s Response to RFP No. 7625 

 
2.       Consultant Representations Regarding Qualification and Accreditation.   The 
Consultant represents that, to the extent required by law, its employees are licensed to perform 
the scope of work set forth in this Contract.  The Consultant further represents that its employees 
have the requisite skill, expertise and knowledge necessary to perform the scope of work 
required under the terms of this Contract, including any supplementary work and the City relies 
upon these. 

 
2.1.      Representations Regarding Personnel. The Consultant represents that it has, 
or will secure at its own expense, all personnel required to perform the services under 
this Contract. Such personnel shall not be employees of or have any contractual 
relationship with the City, unless use of City employees or of personnel having a 
contractual relationship with the City is approved by the City in writing.  As set forth 



Agreement for S2 Milestone & Maintenance Support, RFP No. 7625 
Between the City of Waterbury and Utility Communications, Inc. 

 
 

3 
 

above, all the services required hereunder shall be performed by the Consultant under 
its supervision and all personnel engaged in the work shall be fully qualified and shall 
be authorized or permitted under state or local law to perform such services. 

 
2.2.      Representations Regarding Qualifications.  The Consultant hereby represents 
that, to the extent required by Federal, State and Local statutes, regulations, codes, 
ordinances, and policies, that the Consultant and/or its employees be licensed, certified, 
registered, or otherwise qualified, the Consultant and all employees providing services 
under this Contract, are in full compliance with those statutes, regulations and 
ordinances. Upon City request, the Consultant shall provide to the City a copy of the 
Consultant’s licenses, certifications, registrations, etc. 
 
2.3. Activities, Work, and Services Performed in Department of Education 
Facilities, on School Grounds, at Student Sporting Events, and/or where City 
Students Present. For all activities in school facilities and/or Department of Education 
facilities, the Contractor shall first be required to coordinate all on-site visits and 
activities with the appropriate Department/personnel in Education, or the designated 
person and shall obtain any necessary clearance, ID badges, etc.  
 
2.4. Criminal Background Check and DCF Registry Check. The Contractor shall 
ensure, and represents to the City, that any employee who will be on school 
grounds/Department of Education Property/at Department of Education events and/or 
where City Students Present, that will or may have direct contact with a Student pursuant 
to this Agreement has stated, in writing, whether such person has ever been convicted of 
a crime or whether criminal charges were ever pending against such person. The 
Contractor shall further ensure, and represents to the City that any person who will have 
direct contact with a Student has submitted to a records check of the Department of 
Children and Families child abuse and neglect registry established pursuant to Conn. 
Gen. Stat. §17a-101k, as well as state and national criminal history records checks 
conducted in accordance with Conn. Gen. Stat. §29-17a, the federal National Child 
Protection Act of 1993, and the federal Volunteers for Children Act of 1998. The 
Contractor shall not permit any person with a disqualifying criminal history to have direct 
contact with a student. 
 
2.5. Activities, Work, and Services Performed on other City Property (Non-
Education facilities). For all activities involving non-Board of Education facilities 
and/or buildings, Contractor shall first be required to coordinate all on-site visits and 
activities with the appropriate City Department or its designee. 

 
3.         Responsibilities of the Consultant.  All data, information, etc. given by the City to the 
Consultant and/or created by the Consultant shall be treated by the Consultant as proprietary to 
the City and confidential unless the City agrees in writing to the contrary and shall be used 
solely for the purposes of providing services under this Contract. The Consultant agrees to 
forever hold in confidence all files, records, documents and other information which may come 
into the Contractor’s possession during the term of this Contract, except where a disclosure is 
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expressly stated as a requirement of this Contract. Notwithstanding the foregoing, where a 
Consultant disclosure is required to comply with statute, regulation, or court order, the 
Consultant  shall  provide  prior  advance  written  notice  to  the  City  of  the  need  for  such 
disclosure. The Consultant agrees to properly implement the services required in the manner 
herein provided. 
 

3.1.      Use of City Property. To the extent the Consultant is required to be on City 
property to render its services hereunder, the Consultant shall have access to such areas 
of City property as the City and the Consultant agree are necessary for the performance 
of the Consultant’s services under this Contract (the “Site” or the “Premises”) and at such 
times as the City and the Consultant may mutually agree. Consultant shall perform all 
work in full compliance with Local, State and Federal health and safety regulations. All 
work hereunder shall be performed in a safe manner.  Consultant shall immediately 
correct any dangerous condition caused by or resulting from its work.  If it fails to 
correct, or to act diligently to correct, any condition which City reasonably believes to 
be a hazard to persons or property, then immediately upon oral or written notice to any 
supervisory or similar personnel of Consultant, City may, but shall not be required to, 
correct same at Consultant's expense. City shall confirm in writing any oral notice 
given within five (5) business days thereafter. 

 
3.2.      Working Hours.  To  the  extent  the  Consultant  is  required  to  be  on  City 
property to render its services hereunder, the Consultant shall coordinate its schedule so 
that work on the Premises is performed during those hours the City sets forth in a written 
notice to the Consultant, unless written permission is obtained from the City to work 
during other times. This condition shall not excuse Consultant from timely performance 
under the Contract. The work schedule must be agreed upon by the City and the 
Consultant. 
 
3.3.      Cleaning Up. To the extent the Consultant is required to be on City property to 
render its services hereunder, the Consultant shall at all times keep the Premises free from 
accumulation of waste materials or rubbish caused by Consultant, its employees or 
subcontractors, and at the completion of the work shall remove all rubbish from and about 
the Project and all tools, scaffolding and surplus materials and shall leave the Premises 
"broom clean" or its equivalent, unless more exactly specified. In case of dispute, the 
City may remove the rubbish and charge the cost to the Consultant. 

 
3.4.      Publicity.  Consultant agrees not to deliberately disclose the fact that the City 
has entered into or terminated this Contract or disclose any of the terms of the Contract 
or use the City's name in connection with any publicity, unless the City gives prior 
written consent to such use of the City's name in each instance. 

 
3.5.      Standard of Performance.  All workmanship, services, materials or equipment, 
either at the Premises or intended for it, shall conform in all respects with the 
requirements of all this Contract, and shall be the best obtainable from the crafts and 
trades. In all cases, the services, materials, equipment, reports, plans, specifications, 
deliverables, workmanship, etc. shall be equal to or better than the grade specified, and 
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the best of their kind that is obtainable for the purpose for which they are intended. 
The standard of care and skill for all services performed by the Consultant shall be that 
standard of care and skill ordinarily used by other members of the Consultant's profession 
practicing under the same or similar conditions at the same time and in the same locality. 
The Consultant's services rendered hereunder shall be rendered completely and by 
qualified personnel in accordance with standard industry practice. 
 
3.6.    Consultant's Employees.  The Consultant shall at all times enforce strict 
discipline and good order among its employees, and shall not employ any unfit person 
or anyone not skilled in the work assigned. 

 
3.7.      Due Diligence Obligation. The Consultant acknowledges its responsibilities to 
examine and to be thoroughly familiar with the City’s proposal document, including, 
but not limited to the specifications, and any addenda thereto. The Consultant hereby 
warrants and represents that prior to the submission of its proposal during the proposal 
process it reviewed or was afforded opportunity, by the City, to review all physical items, 
facilities, services or functions essential to the satisfactory performance of the services 
required (“Due Diligence”) and thereby certifies that all such items facilities, services or 
functions are included in this Contract and thereby warrants that: 

 
3.7.1    it conducted or had opportunity to conduct all Due Diligence prior to the 
submission of its proposal and, accordingly, any additional costs, services or 
products resulting from the failure of the Consultant to complete Due Diligence 
prior  to  submission  of  its  proposal  shall  be  borne  by  the  Consultant. 
Furthermore the Consultant had the opportunity during the proposal process to 
ask questions it saw fit and to review the responses from the City; 
 
3.7.2    its failure or omission to make investigation and verification of data 
shall, in no way, be cause for future claim of ignorance of such data or conditions 
nor shall such failure to investigate and verify be the basis for any claim 
whatsoever, monetary or otherwise; 

 
3.7.3    it is solely responsible for resolving any issues resulting from the failure 
to conduct Due Diligence and shall assume any costs that may result during the 
implementation of the Project, including, but not limited to, adherence to 
specifications and pricing for the Project. 

 
3.7.4    it was responsible for specifying any changes and disclosing any new 
costs prior to the submittal of its proposal.  Thus, in the event any changes or 
costs are disclosed by the Consultant, or otherwise required, during the 
performance of its services, the sole responsibility for any modification, delay 
and cost of such changes shall reside with the Consultant. 

 
3.7.5  has familiarized itself with the nature and extent of the Contract 
Documents, Work, locality, and with all local conditions and Federal, State and 
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Local laws, ordinances, rules and regulations that in any manner may affect 
cost, progress or performance of the Work; 

 
3.7.6    has given the City written notice of any conflict, error or discrepancy 
that the Consultant has discovered in the Proposal Documents; and 

 
3.7.7    agrees that the Proposal Documents are sufficient in scope and detail to 
indicate and convey understanding of all terms and conditions for performance 
of the Work. 
 

3.8.      Reporting     Requirement.     The     Consultant     shall     deliver     periodic, 
written reports to the City's Using Agency setting forth (i) the issue date of the report, 
(ii) the time period covered by the report, (iii) a brief description of the work and services 
completed by the Consultant and/or delivered by the Consultant during the time period 
covered by the report, (iv) expressed as a percentage of the total work and services 
required under this Contract, the percentage of the total work represented by the work 
and services described in subsection iii above, (v) expressed as a percentage of this 
Contract's Section 6 total compensation, the percentage of the total compensation 
represented by the work and services described in subsection iii above, (vi) the 
Consultant's declaration as to whether the entirety of the Consultant's work and services  
required  in  this  Contract  will  be,  or  will  not  be,  completed  within  the Contract's 
Section 6 total compensation amount, and (vii) any and all additional useful and/or 
relevant information. Each report shall be signed by a duly authorized official of 
Consultant.  
 
NOTE: the Consultant's failure to deliver any report required herein shall be deemed a 
material breach of this Contract, the City hereby reserving the right to exercise all 
available legal remedy(ies) to address said breach. 
  

4.         Responsibilities of the City.  Upon the City’s receipt of Consultant’s written request, 
the City will provide the Consultant with all documents, data and other materials the City 
agrees  are  necessary  and  appropriate  to  the  service  to  be  performed  by  the  Consultant 
hereunder and the City will endeavor to secure, where feasible and where the City agrees it is 
necessary and appropriate, materials or information from other sources requested by the 
Consultant for the purpose of carrying out the services under this Contract. 

 
5.        Contract Time.  The term of the Agreement shall be for a period of five (5) years, 
commencing on July 1, 2023 and shall terminate on June 30, 2028 (“Contract Time”).   

  
 5.1. Time is and shall be of the essence for all Project milestones, completion date 
 for the Project.  The Consultant further agrees that  the Work shall be prosecuted 
 regularly, diligently and uninterruptedly and at such rate of progress as will insure 
 full completion thereof within the Contract time stated above.  It is expressly 
 understood and agreed, by and between the Consultant and City, that the Contract  Time is 
 reasonable for the completion of the Work. The Consultant shall be subject to City 
 imposed fines and/or penalties in the event the Consultant breaches the foregoing  dates.    
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6.         Compensation.  The City shall compensate the Consultant for satisfactory provision of 
all of the goods and services set forth in this Contract as follows in this Section 6. 

 
6.1. Fee   Schedule. The   fee   payable to the Consultant   shall   not  exceed (FIVE 
HUNDRED THOUSAND DOLLARS, $500,000.00) for the entire five (5) year term 
of the Agreement with the basis of payment being as follows and in accordance with 
Consultant’s Cost Proposal, dated April 3, 2023, attached hereto as part of Attachment 
A: 

 
           6.1.1   Year 1: July 1, 2023 through June 30, 2024 
                       Remote Support Rate……………………………………… $102.00/per hr. 
                       On-Site Support Rate…………………………………….... $102.00/per hr. 
                       Off-Hour Support Rate………………………………...…... $102.00/per hr. 
 Not to Exceed……………………………….. $100,000.00 
 
          6.1.2    Year 2: July 1, 2024 through June 30, 2025 
                       Remote Support Rate……………………………………… $102.00/per hr. 
                       On-Site Support Rate…………………………………….... $102.00/per hr. 
                       Off-Hour Support Rate………………………………...…... $102.00/per hr. 
 Not to Exceed……………………………….. $100,000.00 
 
          6.1.3    Year 3: July 1, 2025 through June 30, 2026 
                       Remote Support Rate……………………………………… $102.00/per hr. 
                       On-Site Support Rate…………………………………….... $102.00/per hr. 
                       Off-Hour Support Rate………………………………...…... $102.00/per hr. 
 Not to Exceed……………………………….. $100,000.00 
 
          6.1.4    Year 4: July 1, 2026 through June 30, 2027 
                       Remote Support Rate……………………………………… $102.00/per hr. 
                       On-Site Support Rate…………………………………….... $102.00/per hr. 
                       Off-Hour Support Rate………………………………...…... $102.00/per hr. 
 Not to Exceed……………………………….. $100,000.00 
 
          6.1.5    Year 5: July 1, 2027 through June 30, 2028 
                       Remote Support Rate……………………………………… $102.00/per hr. 
                       On-Site Support Rate…………………………………….... $102.00/per hr. 
                       Off-Hour Support Rate………………………………...…... $102.00/per hr. 
 Not to Exceed……………………………….. $100,000.00 

 
6.2.      Limitation of Payment.  Compensation payable to the Consultant is limited to 
those fees set forth in Section 6.1., above.  Such compensation shall be paid by the City 
upon review and approval of the Consultant’s invoices for payment and review of the 
work, services, deliverables, etc. required in this Contract and review as may be further 
required by the Charter and Ordinances of the City. Consultant’s invoices shall describe 
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the work, services, reports, plans, specifications, deliverables, etc. rendered and the 
compensation sought therefore in a form and with detail and clarity acceptable to the 
City. 
 

6.2.1    The Consultant and its affiliates are hereby provided with notice that the 
City reserves the right, in the City’s sole discretion, to offset, withhold, or 
otherwise reduce City payment(s) to the Consultant in an amount equaling the 
sum or sums of money the Consultant and/or its affiliates is/are, or becomes 
delinquent or in arrears on, regarding the Consultant’s and/or its affiliate’s real 
and personal tax obligations to the City. 

 
6.3.      Review of Work.  The Consultant shall permit the City to review, at any time, 
all work performed under the terms of this Contract at any stage of the work.   The 
Consultant shall maintain or cause to be maintained all records, books or other documents 
relative to charges, costs, expenses, fees, alleged breaches of the Contract, settlement of 
claims or any other matter pertaining to the Consultant’s demand for payment.  The City 
shall not certify fees for payment to the Consultant until the City has determines that 
the Consultant has completed the work in accordance with the requirements of this 
Contract. 

 
6.4.     Proposal Costs.  All costs of the Consultant in preparing its proposal for RFP 
No. 7625 shall be solely borne by the Consultant and are not included in the 
compensation to be paid by the City to the Consultant under this Contract or any other 
Contract. 

 
6.5.      Payment for Services, Materials, Employees.  The Consultant shall be fully 
and solely responsible for the suitability, and compliance with the Contract, of all labor, 
services, equipment, materials, reports, plans, specifications, deliverables, incidentals, 
etc. furnished to the City under this Contract. The Consultant shall promptly pay all 
employees as their pay falls due, shall pay promptly as they fall due all bills for labor, 
services, equipment, materials, reports, plans, specifications, deliverables, incidentals, 
etc., going into the work, and all bills for insurance, bonds, Worker's Compensation 
coverage, Federal and State Unemployment Compensation, and Social Security charges 
applicable to this Project.  Before final payment is made, the Consultant shall furnish a 
legal statement to the City that all payments required under this subparagraph have 
been made. 

 
6.6.      Liens.  Neither the final payment nor any part of the retained percentage, if any, 
shall become due until the Consultant, if requested by the City, shall deliver to the City 
a complete release of all liens arising out of this Contract, or receipts in full in lieu 
thereof, and, if required, in either case, an affidavit that so far as the Consultant has 
knowledge or information, the releases and receipts include all the labor and material 
for which a lien could be filed; but the Consultant may, if any subcontractor refuses to 
furnish a release or receipt in full, furnish a bond satisfactory to the City, to indemnify 
it against any lien.   If any lien remains unsatisfied after all payments are made, the 
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Consultant shall refund to the City all moneys that the City may be compelled to pay in 
discharging such a lien, including all costs and a reasonable attorney's fee. 

 
7.         Passing of Title and Risk of Loss.  Title to each item of equipment, material, reports, 
plans, specifications, supplies, services, etc. required to be delivered to the City hereunder shall 
pass to City upon City payment to the Consultant for that item. Consultant and its insurer shall 
assume the risk of loss or damage up to and including the date title passes, except that City 
shall be responsible for loss or damage caused by City's negligence. 

 
8.         Indemnification. 

 
8.1.      The Consultant shall indemnify, defend, and hold harmless the City, City’s 
Boards, and Board of Education, commissions, agents, officials and employees from 
and against all claims, suits, damages, losses, judgments, costs and expenses including 
attorney's fees arising out of or resulting from the delivery of the labor, services, 
equipment, materials, reports, plans, specifications, design, drawings, deliverables, 
incidentals, etc. provided that any such claims, suits, damages, losses, judgments, costs 
or expenses (i) are attributable to bodily injury, sickness, disease or death, or to injury 
to or destruction of tangible property, including the loss of use resulting there from,  (ii) 
are alleged to be caused in whole or in part by any willful, intentional, negligent, or 
reckless act or omission of the Consultant, its employees, any subcontractor or 
consultant, anyone directly or indirectly employed by any of them or anyone for whose 
acts any of them may be liable, regardless of whether or not it is caused in part by a 
party indemnified hereunder; (iii)  enforcement action or any claim for breach of the 
Consultant duties hereunder or (iv) claim for intangible loss(es) including but not limited 
to business losses, lost profits or revenue, regardless of whether or not it is caused in part 
by a party indemnified hereunder. 

 
8.2.      In any and all claims against the City or any of its boards, agents, employees or 
officers  by the  Consultant  or  any employee  of  the  Consultant,  any subcontractor, 
anyone directly or indirectly employed by any of them or anyone for whose acts any of 
them may be liable, the indemnification obligation under Paragraph 8.1, above, shall 
not be limited in any way by any limitation on the amount or type of damages, 
compensation or benefits payable by or for the Consultant or any subcontractor under 
Worker's Compensation Acts, disability benefit acts or other employee benefit acts. 

 
8.3.     The Consultant understands and agrees that any insurance required by this 
Contract, or otherwise provided by the Consultant, shall in no way limit the 
responsibility to indemnify, defend, keep and hold harmless the City as provided in this 
Contract. 

 
8.4. The Consultant expressly understands and agrees that any performance bond or 
insurance protection required by this Contract, or otherwise provided by the Consultant, 
shall in no way limit the responsibility to indemnify, keep and save harmless and 
defend the City and the City’s boards, agents, employees or officers as provided herein. 
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8.5.      Royalties and Patents.  The Consultant shall, for all time, secure to the City the 
free and undisputed right to the use of any and all patented articles and methods used in 
the work and shall defend at Consultant’s own expense any and all suits for infringement 
or alleged infringement of such patents, and in the event of adverse award under patent 
suits, the Consultant shall pay such awards and hold the City harmless in connection 
with any patent suits that may arise as a result of installations made by the Consultant 
and as to any award made thereunder. 

 
8.6.      In the event this Contract and/or the Contractor's, or its subcontractor, work and 
services provisioned hereunder is/are subject to the provisions of any Federal or State 
statute or regulations, or the City Charter or City Ordinance, the Consultant shall 
indemnify, defend and hold harmless the City from any fine, penalty or other amounts 
imposed on the City under said statutes, regulations, Charter or Ordinances, if caused 
by Consultant, or its subcontractor, omission or commission.. 

 
9. Consultant's Insurance.  

 
9.1.      The Consultant shall not commence work under this Contract until all insurance 
required under this Section 9 has been obtained by the Consultant and such insurance 
has been approved by the City. The Consultant shall not allow any subcontractor to 
commence work on any subcontract until all insurance required of any such 
subcontractor has been so obtained and approved by the City.   Insurance shall be 
provided by insurers that are satisfactory to the City, authorized to do business in the 
State of Connecticut, that have at least an "A-" Best's Rating, and are in an A.M. Best 
financial size category of VII or higher.  The A.M. Best classifications are based on the 
most current A.M. Best Company ratings or an equivalent City approved rating system. 

 
9.2.      At no additional cost to the City, the Consultant shall purchase and maintain the 
insurance coverages set forth below which shall protect the City from claims which 
may arise out of or result from the Consultant’s obligation under this Contract, whether 
such obligations are the Consultant’s or subcontractor or person or entity directly or 
indirectly employed by said Consultant or subcontractor, or by any person or entity for 
whose acts said Consultant or subcontractor may be liable. 

 
9.3.     Each insurance policy shall state that the insurance company shall agree to 
investigate and defend the insured against all claims for damages, even if groundless. 
If any insurance required herein is to be issued or renewed on a claims made form as 
opposed to an occurrence form, the retroactive date for coverage shall be no later than 
the  commencement  date  of  this  Contract  and  shall  provide  that  in  the  event  of 

   cancellation  or  non-renewal,  the  discovery  period  for  insurance  claims  (“Tail 
Coverage”) shall be available for at least 60 months. 

 
9.4.      The following policies with stated limits shall be maintained, in full force and 
effect, at all times during which the services are to be performed by the Consultant: 
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9.4.1 General Liability Insurance:   
$1,000,000.00 per Occurrence 
$2,000,000.00 Aggregate  
$2,000,000.00 Products and completed operations aggregate 

Providing coverage to protect the City for all damages arising out of bodily 
injuries, sickness to or death of all persons in any one accident or occurrence 
and for all damages arising out of destruction of property in any one accident or 
occurrence. 

 
9.4.2 Automobile Liability Insurance:   

$1,000,000.00 combined single limit (CSL) 
Providing coverage to protect the City with respect to claims for damage for 
bodily injury and or property damage arising out of ownership, maintenance, 
operation, use or loading and unloading of any auto including hired & non- 
owned autos. 

 
9.4.3  Workers’ Compensation:  Statutory Limits within the State of 

Connecticut: 
Employers’ Liability: 
           EL Each Accident $1,000,000.00 
           EL Disease Each Employee $1,000,000.00                      
           EL Disease Policy Limit $1,000,000.00 

Consultant shall comply with all State of Connecticut statutes as it relates to 
Workers’ Compensation. 
 
9.4.4  Excess/Umbrella Liability:  

$1,000,000.00 each Occurrence 
$1,000,000.00 Aggregate 
 

9.4.5 Professional Liability/E&O:  
$1,000,000.00 each Wrongful Act 
$1,000,000.00 Aggregate 
 

9.4.6 Cyber / Privacy / Network:  
$1,000,000.00 each Occurrence 
$1,000,000.00 Aggregate. 

 
9.5.      Failure to Maintain Insurance:  In the event the Consultant fails to maintain 
the minimum required coverage as set forth herein, the City may at its option purchase 
same, and  offset the Consultant’s invoices for the cost of said insurance. 

 
9.6.    Cancellation:   The City of Waterbury shall receive written notice of 
cancellation from the Consultant at least thirty (30) calendar days prior to the 
date of actual cancellation, regardless of the reason for such cancellation. 
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9.7.      Certificates  of  Insurance:     The  Consultant’s  General,  Automobile  and 
Excess/Umbrella Liability Insurance policies shall be endorsed to add the City and 
The Board of Education as  an  additional  insured  and  provide  a  waiver  of 
subrogation on all lines of coverage except Professional Liability. The insurance afforded 
the additional insured shall be primary and non-contributory insurance and the coverage 
and limits provided under the Consultant’s policies shall not be reduced or prorated 
by the existence of any other insurance applicable to any loss the additional insured may 
have suffered. At the time the Consultant executes this Contract, it shall furnish to the 
City, subject to City approval, certificate(s) of insurance and Additional Insured 
Endorsement and Waiver of Subrogation Endorsement verifying the above coverages, 
including the naming of the City of Waterbury, as follows: “The City of Waterbury 
and its Board of Education are listed as Additional Insured on a primary and non-
contributory bases on all policies except Workers Compensation and Professional 
Liability. All policies shall include a Waiver of Subrogation except Professional 
Liability.” The City's request for proposal number must be shown on the certificate of 
insurance. The Consultant must supply replacement/renewal certificates at least thirty 
(30) calendar days prior to the expiration of the policy(ies). Said certificates shall 
contain a provision that coverage afforded under the policies shall not be cancelled or 
reduced for any reasons unless notice of not less  than  thirty (30)  calendar  days  has  
been  mailed  to  the  Office  of  Corporation Counsel, 235 Grand Street, Waterbury, CT 
06702. 

 
9.8. No later than thirty (30) calendar days after Consultant receipt, the Consultant shall 
deliver to the City a copy of the Consultant's insurance policies, endorsements, and 
riders. 

 
10.      Conformance with Federal, State and Other Jurisdictional Requirements.   By 
executing  this  Contract,  the  Consultant  represents  and  warrants  that,  at  all  pertinent  and 
relevant times to the Contract, it has been, is and will continue to be in full compliance with all 
applicable statutes, acts, ordinances, guidelines, resolutions, orders, judgments, decrees, 
injunctions, rules, and regulations of all government authorities applicable to performance by the 
Consultant of services hereunder, including those having jurisdiction over its registration and 
licensing to perform services hereunder; including, but not limited to, the following: EQUAL  
EMPLOYMENT  OPPORTUNITY  ACT;  COPELAND  ANTI-KICKBACK  ACT,  as 
supplemented in the Department of Labor Regulations (29 CFR Part 3); DAVIS-BACON ACT 
as supplemented by Department of Labor Regulations (29 CFR Part 5); Section 103 and 107 of 
the Contract Work Hours and Safety Standards Act, as supplemented by the Department of 
Labor Regulations (29 CFR Part 5); the HOUSING and COMMUNITY DEVELOPMENT ACT 
of 1974, as amended; TITLE 31 and Section 12-430(7) of the  State of Connecticut General 
Statutes.  All applicable sections of the City Charter and Code of Ordinances are incorporated 
by reference and made a part hereof. 
 

10.1.   Permits, Laws, and Regulations.    Permits and licenses necessary for the 
delivery and completion of the Consultant’s work and services shall be secured in 
advance and paid by the Consultant.  The Consultant shall give all notices and comply 
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with all laws, ordinances, rules and regulations bearing on the conduct of the work and 
services as specified. 

 
10.2.    Taxes-Federal, State and Local.  The City is exempt from Federal Excise and 
Transportation, State and Local Sales and Use Taxes, including without limitation, 
taxes that would otherwise be imposed upon the Consultant for transactions  required 
or necessitated hereunder between it and its subcontractors, suppliers, etc. The Consultant 
remains liable, however, for any applicable tax obligations it incurs. Moreover, the 
Consultant represents that the proposal and pricing contained in this Contract do not 
include the amount payable for said taxes. 

 
10.3.    Labor and Wages.  The Consultant and its subcontractors shall conform to the 
labor laws of the State of Connecticut, and all other laws, ordinances, and legal 
requirements affecting the work in Connecticut. 

 
10.3.1 The Consultant is aware of the provisions of Title 31, §53 of the 
Connecticut  General  Statutes,  latest  revision  (the  “Act”),  concerning  the 
payment of minimum wages and other payments or contributions established by 
the State of Connecticut Labor Commissioner for work on public facilities.  The 
provisions of the Act are incorporated by reference and made a part of this 
Contract. The Act provides that the Connecticut prevailing wage law applies to 
certain remodeling, refurbishing, alteration, repair and new construction. The 
wages paid on an hourly basis to any person performing the work of any 
mechanic, laborer or worker on the work herein contracted to be done and the 
amount of payment or contribution paid or payable on behalf of each such 
person to any employee welfare fund, as defined in Conn .Gen. Statute 31-53(i), 
shall be at a rate equal to the rate customary or prevailing for the same work in 
the same trade or occupation in the town in which such public works project is 
being constructed. Any contractor who is not obligated by agreement to make 
payment  or  contribution  on  behalf  of  such  persons  to  any  such  employee 
welfare fund shall pay to each mechanic, laborer or worker as part of such 
person's wages the amount of payment or contribution for such person's 
classification on each pay day. 
 
10.3.2  The Consultant is aware of, and shall comply with, the provisions of 
both the Federal Davis-Bacon Act and the Federal American Recovery and 
Reinvestment Act of 2009, the provisions of both acts hereby incorporated by 
reference and made a part of this Contract. The Federal Davis-Bacon Act provides 
that Federal wage rate laws apply to certain federally funded contracts. The 
American Recovery and Reinvestment Act ("ARRA") provides that Federal wage 
rate laws apply to all ARRA funded contracts regardless of the contract's dollar 
value. 
 

11.     Discriminatory Practices. In performing this Contract, the Consultant shall not 
discriminate against any employee or applicant for employment, with respect to his or her hire, 
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tenure, terms, conditions or privileges of employment, or any matter directly or indirectly related 
to employment, because of race, color, sex, gender identity or expression, age, religious creed, 
disability, national origin or ancestry, marital status, family status, prior psychiatric treatment, 
health care, military status or source of income or because of a handicap that is unrelated to the 
employee's or the applicant's ability to perform the duties of a particular job or position. 
Subcontracts with each subcontractor shall contain a provision requiring non-discrimination in 
employment as herein specified. This covenant is required pursuant to §93.04 of the Code of 
Ordinances of the City and any breach thereof may be regarded as a material breach of this 
Contract. Said provisions with subcontractors shall require conformity and compliance with all 
Local, State and Federal laws, rules and regulations and Executive orders pertaining to 
discrimination and equal opportunity requirements. 

 
11.1.   Discrimination Because of Certain Labor Matters. No person employed on 
the work covered by this Contract shall be discharged or in any way discriminated 
against because such person has filed any complaint or instituted or caused to be 
instituted any proceeding or has testified or is about to testify in any proceeding under 
or related to the labor standards applicable hereunder to its employer. 

 
11.2.    Equal Opportunity. In its execution of the performance of this Contract, the 
Consultant shall not discriminate and shall comply with applicable laws prohibiting 
discrimination on the grounds of race, color, religion, sex, gender identity or expression, 
national origin or citizenship status, age or handicap.   The Consultant agrees to comply 
with all Local, State and Federal laws, rules and regulations and Executive orders 
pertaining to discrimination and equal opportunity requirements, and will require the 
same of all subcontractors. 

 
12.       Intentionally Omitted.   
 
13. Termination. 

 
13.1.    Termination of Contract for Cause. If, through any cause, in part or in full, 
the fault of the Consultant, the Consultant shall fail to fulfill in a timely and proper 
manner its obligations under this Contract, or if the Consultant shall violate any of the 
covenants, agreements, or stipulations of this Contract, the City shall thereupon have the 
right to terminate this Contract by giving written notice to the Consultant of such 
termination and specifying the effective date thereof, at least five (5) business days before 
the effective date of such termination. 

 
13.1.1  In the event of such termination, all finished or unfinished documents, 
data,   studies,   reports,   specifications,   deliverables,   etc.   prepared   by   the 
Consultant under this Contract shall, at the option of the City, become the 
City’s property, and the Consultant shall be entitled to receive just and equitable 
compensation for any satisfactory work completed for such. 
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13.1.2 Notwithstanding the above, the Consultant shall not be relieved of liability 
to the City for damages sustained by the City by virtue of any breach of this 
Contract by the Consultant, and the City may withhold any payments to the 
Consultant for the purpose of setoff until such time as the exact amount of 
damages due the City from the Consultant is determined. 

 
13.2.    Termination  for  Convenience  of  the  City.  The  City  may  terminate  this 
Contract at any time for the convenience of the City, by a notice in writing from the 
City to the Consultant. If this Contract is terminated by the City as provided herein, the 
Consultant will be paid an amount which bears the same ratio to the total compensation 
as the services actually performed bear to the total services of the Consultant covered 
by this Contract, less payments of compensation previously made. 

 
13.3.    Termination for Non-Appropriation or Lack of Funding.  The Consultant 
acknowledges that the City is a municipal corporation and that this Contract is subject 
to the appropriation of funds by the City sufficient for this Contract for each budget 
year in which this Contract is in effect. The Consultant therefore agrees that the City shall 
have the right to terminate this Contract in whole or in part without penalty in the event 
sufficient funds to provide for City payment(s) under this Contract is not appropriated, 
not authorized or not made available pursuant to law, or such funding has been reduced 
pursuant to law. 

 
13.3.1  Effects of Non-Appropriation.  If  funds  to  enable the City to  effect 
continued payment under this Contract are not appropriated, authorized or 
otherwise made available by law, the City shall have the right to terminate this 
Contract without penalty at the end of the last period for which funds have been 
appropriated, authorized or otherwise made available by law by giving written 
notice of termination to the Consultant. 

 
13.3.2  Effects of Reduced Levels of Funding.  If funding is reduced by law, 
or funds to pay the Consultant for the agreed to level of the products, services 
and functions to be provided by the Consultant under this Contract are not 
appropriated, authorized or otherwise made available by law, the City may, 
upon seven (7) calendar days written notice to the Consultant, reduce the level 
of the products, services or functions in such manner and for such periods of time 
as the City may elect. The charges payable under this Contract shall be 
equitably  adjusted  to  reflect  such  reduced  level  of  products,  services  or 
functions and the parties shall be afforded the rights set forth in this Contract. 

 
13.3.3  No Payment for Lost Profits.  In no event shall the City be obligated to 
pay or otherwise compensate the Consultant for any lost or expected future 
profits. 
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13.4. Rights Upon Cancellation or Termination. 
 

13.4.1  Termination for Cause. In the event the City terminates this Contract 
for cause, the Consultant shall relinquish to the City any applicable interest, title 
and ownership including, but not limited to, perpetual use of any proprietary 
rights   in   and   to   the   documents,   data,   studies,   reports,   specifications, 
deliverables, etc. provided to, in possession of, and properly invoiced and paid 
for by (except to the extent such invoiced amount is disputed) the City. With 
regard to third party products, the Consultant shall transfer all licenses to the 
City which the Consultant is permitted to transfer in accordance with the 
applicable third party license. The City shall have no financial obligation to 
compensate  the  Consultant  for  such  terminated  documents,  data,  studies, 
reports, specifications, deliverables, etc. unless payment is otherwise approved by 
the City prior to such termination. The Consultant shall be liable for costs 
incurred by the City, including but not limited to reasonable attorney fees and 
all court awarded fees and costs incurred in terminating this agreement in whole 
or in part. 

 
13.4.2 Termination for Lack of Funding or Convenience. In the event of 
termination of this Contract by the City for lack of funding or convenience, the 
City shall pay the Consultant for all documents, data, studies, reports, 
specifications, deliverables, etc. (including any holdbacks), installed and 
delivered to the City as of the Termination Date and the Consultant shall 
relinquish to the City any applicable interest, title and ownership including, but 
not limited to perpetual use of any proprietary rights in and to said documents, 
data, studies, reports, specifications, deliverables, etc. in possession of and paid 
for by the City (except to the extent any invoiced amount is disputed).   The 
Consultant  shall  be required  to  exercise commercially reasonable efforts to 
mitigate damages.   In the event of a termination for Lack of Funding or 
Convenience the City and the Consultant may negotiate a mutually acceptable 
payment to the Consultant for reasonable demobilization expenses. Said 
demobilization expenses, if any, shall be handled in accordance with the provision 
of this Contract pertaining to Changes in the Work. 

 
13.4.3  Termination  by  the  Consultant.    The  Consultant  may,  by written 
notice to the City, terminate this Contract if the City materially breaches, 
provided that the Consultant shall give the City thirty (30) calendar days prior 
written notice and an opportunity to cure by the end of said thirty (30) day period. 
In the event of such termination, the Consultant will be compensated by the City 
for work performed prior to such termination date and the Consultant shall deliver 
to the City all deliverables as otherwise set forth in this Contract. 

 
13.4.4 Assumption of Subcontracts.   In the event of termination of this 
Contract, the City shall have the right to assume, at its option, any and all 
subcontracts for products, services and functions provided exclusively under 
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this  Contract,  and  may  further  pursue  completion  of  the  work  under  this 
Contract by replacement contract or otherwise as the City may in its sole 
judgment deem expedient. 

 
13.4.5  Delivery of Documents.  In the event of termination of this Contract, (i) 
the Consultant shall promptly deliver to the City, in a manner reasonably 
specified by the City, all labor, services, equipment, materials, reports, plans, 
specifications, deliverables, incidentals, etc. and other tangible items furnished 
by, or owned, leased, or licensed by, the City, and (ii) the City shall pay the 
Consultant for all services performed and deliverables completed and accepted 
(pro-rated for deliverables partially completed) prior to the effective date of the 
termination (except to the extent any invoice amount is disputed). 

 
14.      Ownership of Instruments of Professional Services.  The City acknowledges the 
Consultant's documents, data, studies, reports, specifications, deliverables, etc. created and to 
be created pursuant to this Contract, including electronic files, are Instruments of Professional 
Services.  Nevertheless,  the  final  Instruments  of  Professional  Services,  including,  but  not 
limited to documents, data, studies, reports, specifications, deliverables, etc. prepared for the 
City under this Contract shall become the property of the City upon City payment for that 
Instrument of Professional Services and the City reserves the right to use the Instruments of 
Professional Services. 

 
15.      Force Majeure. Neither the Contractor nor the City shall be held responsible for delays 
or be considered to be in breach of this Contract or be subject to liquidated damages when their 
respective obligations under this Contract are caused by conditions beyond their control, 
including without limitation: 

 
15.1. Acts of God, such as severe acts of nature or weather events including floods, fires, 
earthquakes, hurricanes, cyclones, or explosions;  
 
15.2.  war, acts of terrorism, acts of public enemies, revolution, civil commotion or unrest, 
riots, pandemics or epidemics; 
 
15.3.  acts of governmental authorities such as expropriation, condemnation, changes of 
law and order or regulations, proclamation,  ordinance, or other governmental requirement; 
 
15.4.  strikes and labor disputes; and 
 
15.5.  certain accidents including but not limited to hazardous, toxic, radioactive or 
nuclear contamination spills, contamination, combustion or explosion, which prevent a 
Party from fulfilling their obligations or otherwise render performance under the Contract 
impossible.  

 
Upon cessation of work for reason of force majeure delays, the Party(ies) whose obligations are 
affected shall use their best efforts to meet their obligations under this Agreement.  
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16.       Subcontracting.    The Consultant shall not, without the prior written approval of the 
City, subcontract, in whole or in part, any of the Consultant's services. Any subcontractor so 
approved shall be required to secure and maintain insurance coverage equal to or better than that 
required of the Consultant and shall name the City as an additional insured party and said 
subcontractors shall deliver to the City a certificate of insurance evidencing such coverages. 
All subcontractors shall comply with all Federal, State and Local, laws, regulations and 
ordinances but such requirement shall not relieve the Consultant from its requirement that all 
work and services provided or required hereunder shall comply with all Federal, State and Local, 
laws, regulations and ordinances. 

 
16.1.  The  Consultant  shall  be  as  fully  responsible  to  the  City  for  the  acts  and 
omissions of the Consultant’s subcontractors, and of persons either directly or indirectly 
employed by them, as it is for the acts and omissions of persons directly employed 
by the Consultant. 

 
17.       Assignability.  The Consultant shall not assign any interest in this Contract, and shall 
not transfer any interest in the same (whether by assignment or novation) without the prior 
written approval of the City; provided, however, that claims for money due or to become due 
the Consultant from the City under this Contract may be assigned to a bank, trust, company, or 
other financial institution, or to a Trustee in Bankruptcy, without such approval. Notice of any 
such assignment or transfer shall be furnished promptly to the City. 

 
18.       Audit.   The City reserves the right to audit the Consultant’s books of account in 
relation to this Contract any time during the period of this Contract or at any time during the 
twelve month period immediately following the closing or termination of this Contract. In the 
event the City elects to make such an audit, the Consultant shall immediately make available to 
the City all records pertaining to this Contract, including, but not limited to, payroll records, 
bank statements and canceled checks. 

 
19.      Risk of Damage and Loss.  The Consultant shall be solely responsible for causing the 
timely repair to and/or replacement of, City property or item(s) intended to become City property 
hereunder, where the need for repair or replacement was caused by the Consultant, by someone 
under the care and/or control of the Consultant, by any subcontractor of the Consultant, or by 
any shipper or delivery service. The Consultant shall be solely responsible for all costs and 
expenses, including but not limited to shipping, delivery, insurance, etc. associated with the 
foregoing repair and replacement obligation. Further, the Consultant shall be solely responsible 
for securing the City's written acceptance of all completed repairs and replacements required 
hereunder. The City hereby retains sole discretion to determine whether a repair or a replacement 
is the proper remedy. 

 
20.       Interest of Consultant.  The Consultant covenants that it presently has no interest and 
shall not acquire any interest, direct or indirect, in the project or any parcel of land therein or 
any other interest which would conflict in any manner or degree with the performance of its 
services hereunder. The Consultant further covenants that in the performance of this Contract no 
person having any such interest shall be employed. 
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21.       Entire  Agreement.      This  Contract    shall  constitute  the  complete  and  exclusive 
statement of the contract between the parties as it relates to this transaction and supersedes all 
previous agreements and understandings, whether written or oral, relating to such subject matter. 
Any amendment to this Contract must be in writing and agreed to and executed by the City and 
the Consultant. 

 
22.      Independent Contractor Relationship.  The relationship between the City and the 
Consultant is that of client and independent contractor. No agent, employee, or servant of the 
Consultant shall be deemed to be an employee, agent or servant of the City. The Consultant shall 
be solely and entirely responsible for its acts and the acts of its agents, employees, servants 
and subcontractors during the performance of this Contract. It is the express intention of the 
parties hereto, and the Consultant hereby agrees and covenants, that it and any and all third 
party(ies) and subcontractor(s) retained by the Consultant hereunder is/are not and shall not be 
deemed an employee of the City of Waterbury, but is/are and shall remain an independent 
contractor relative to the City and that nothing herein shall be interpreted or construed as 
creating or establishing the relationship of employer-employee between the City of Waterbury 
and the Consultant or between the City of Waterbury and any third party(ies) or subcontractor(s).  
Thus, the Consultant hereby covenants that it, its subcontractor(s) and third party(ies) shall not 
be entitled to the usual characteristics of employment, such as income tax withholding, F.I.C.A. 
deductions, pension or retirement privileges, Workers Compensation coverage, health benefits, 
etc. and that the Consultant shall be solely and entirely responsible for its acts and the acts of 
its agents, employees, servants, representatives, subcontractors and third party(ies). 

 
23.       Severability.  Whenever possible, each provision of this Contract shall be interpreted 
in such a manner as to be effective and valid under applicable law. If any provision of this 
Contract, however, is held to be prohibited or invalid under applicable law, such provision 
shall be deemed restated to reflect the original intentions of the parties, as nearly as possible in 
accordance with applicable law, and if capable of substantial performance, the remaining 
provisions of this Contract shall be enforced as if this Contract was entered into without an 
invalid provision. If the ruling and/or controlling principle of law or equity leading to the 
ruling is subsequently overruled, modified or amended by legislation, judicial or administrative 
action, then the provision(s) in question as originally set forth in this Contract shall be deemed 
valid and enforceable to the maximum extent permitted by the new controlling principal of law 
or equity. 

 
24.       Survival.  Any provisions of this Contract that impose continuing obligations on the 
parties shall survive the expiration or termination of this Contract for any reason. 

 
25.       Contract Change Orders. 

 
25.1.    At the sole discretion of the City, a Change Order may be issued solely by the 
City to modify an existing party obligation set forth in this Contract where the scope of 
the Change Order is: 

 
25.1.1 within the scope of the original Contract OR is made pursuant to a 
provision in the original Contract, AND 
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25.1.2  the Change Order monetary cost is charged solely against those funds 
encumbered for and at the time the Contract was originally executed by the 
City, that is those funds set forth in the original Contract as a not to exceed 
payment amount OR within the original Contract's contingency / allowance / 
reserve amount (if any is stated therein), AND 

 
25.1.3  the Final Completion Date has not been changed. 

 
25.2.    Notwithstanding the foregoing subsection A, a Change Order shall not include: 

 
25.2.1  an upward adjustment to a Consultant's payment claim, or 

 
25.2.2 a payment increase under any escalation clause set forth in the original 
contract, or any Change Order, or any amendment. 

 
25.3.    That the work and/or services contemplated are necessary does not, in itself, 
permit a Change Order. Should the need for a Change Order arise, the request shall be 
reviewed, and if agreed to, approved by the City's Using Agency and any City designated 
representative(s). To be binding and enforceable, a Change Order shall thereafter be 
signed by both the Consultant, any City designated representative(s), and a duly 
authorized representative of the City's Using Agency prior to the Consultant's delivery 
of the services, etc. contemplated in said Change Order. All Change Orders are governed 
by the provisions of this Contract. Any contract change NOT fully complying with this 
Section 25 shall be effectuated solely by an amendment to this Contract complying with 
Section 38.073 of the City's "Centralized Procurement System" ordinance. 

 
26.      Conflicts or Disputes.  This Contract represents the full and complete concurrence 
between the City and the Consultant and governs all disputes between them. In the instance of 
a conflict or dispute over issues not specifically referenced within the Contract, the following 
documents shall be used as historical documents. Without regard to the order of precedence, to 
resolve such conflicts or disputes, the historical documents are (i) the City's aforementioned  
RFP No. 7625 and (ii) the Consultant's proposal responding to the aforementioned RFP No. 
7625. 

 
26.1.    Procedure.  This procedure supersedes all statements to the contrary occurring 
either in proposals or other prior agreements, oral or written, and all other 
communications between the parties relating to this subject. 

 
26.2.    Presumption.  This  Contract  or  any  section  thereof  shall  not  be  construed 
against any party due to the fact that the Contract or any section thereof was drafted by 
such party. 

 
27.     Disputes;  Legal  Proceedings;  Waiver  of  Trial by Jury and Continued 
Performance.   The Consultant agrees that its waives a trial by jury as to any and all claims, 
causes of action or disputes arising out of this Contract or services to be provided pursuant to 
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this Contract.  Notwithstanding any such claim, dispute or legal action, the Consultant shall 
continue to perform services under this Contract in a timely manner, unless otherwise directed 
by the City. 

 
28.      Binding Agreement.  The City and the Consultant each bind themselves, and their 
successors, assigns and legal representatives to the other party to this Contract and to the 
successors, assigns and legal representatives of such other party with respect to all covenants 
of this Contract. 

 
29.       Waiver.   Any waiver of the terms and conditions of this Contract by either of the 
parties hereto shall not be construed to be a waiver of any other term or condition of this 
Contract. 

 
30.       Governing and Choice of Forum.   This Contract shall be construed in accordance with 
the terms and conditions set forth in this Agreement and the law of the State of Connecticut 
without regard to choice or conflict of laws principals that would cause the application of any 
other laws. Any dispute or controversy arising out of or relating to this Contract or otherwise 
shall be determined by a court of competent jurisdiction in Waterbury, Connecticut (or the 
Federal Court otherwise having territorial jurisdiction over such City and subject matter 
jurisdiction over the dispute), and not elsewhere. 
 
31.       Notice.  Except as otherwise specifically prohibited in this Contract, whenever under 
this Contract approvals, authorizations, determinations, notices, satisfactions or waivers are 
required or permitted, such items shall be effective and valid only when given in writing 
signed by a duly authorized officer of the City's Using Agency or the Consultant, and delivered 
in hand or sent by mail, postage prepaid, to the party to whom it is directed, which until changed 
by written notice, are as follows: 

 
Consultant:  Utility Communications, Inc. 
   920 Sherman Avenue  
   Hamden, CT 06514  
 
City:   The City of Waterbury 

     c/o Computer Technology Center 
     236 Grand Street, 3rd Floor 
     Waterbury, CT 06702 
 
   With a copy to: Office of the Corporation Counsel 
      City Hall Building 
      235 Grand Street, 3rd Floor 
      Waterbury, CT 06702 
 
32.       City Code of Ordinances, Ethics and Conflict of Interest Code, Provisions. 
The Person (the term “Person” shall herein be as defined in Section 38 of the City’s Code of 
Ordinances) supplying the documents, data, studies, reports, specifications, deliverables, etc. 
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under this Contract shall comply with all applicable Federal, State and Municipal statutes, 
regulations, charters, ordinances, rules, etc. whether or not they are expressly stated in this 
Contract, including but not limited to the following: 

 
32.1.  It shall be a material breach of this Contract, and, except as may be permitted by 
regulations or rulings of the City of Waterbury Board of Ethics it shall be a violation of 
the City’s Code of Ordinances, for any Public Official, City Employee or Member of a 
Board or Commission who is participating directly or indirectly in the procurement 
process as set forth in the City’s Code of Ordinances, including those participating in 
exempt transactions, to become or be the employee of any person contracting with the 
governmental body by whom the Official, Employee, or Board or Commission member 
is employed or is a member. 

 
32.2.  It shall be a material breach of this Contract, and it shall be a violation of the 
City’s Code of Ordinances for any Person to offer, give, or agree to give any current or 
former Public Official, Employee or Member of a Board or Commission, or for such 
current or former Public Official, Employee or Member of a Board or Commission to 
solicit, demand, accept or agree to accept from another Person, a gratuity or an offer of 
employment in connection with any: decision; approval; disapproval; recommendation; 
preparation of any part of a program requirement or a requisition; influencing the content 
of any specification or procurement standard; or rendering of advice, investigation, 
auditing, or in any other advisory capacity in any proceeding or application, request for 
ruling, determination, claim or controversy, or other particular matter, pertaining to any 
program requirement or a Contract or Purchase Order, or to any solicitation or proposal 
therefore. 

 
32.3.    It shall be a material breach of this Contract and it shall be a violation of the 
City’s Code of Ordinances for any payment, Gratuity, or offer of employment to be 
made as an inducement for the award of a subcontract or order, by or on behalf of a 
subcontractor, the prime Consultant or higher tier subcontractor or any Person associated 
therewith, under a Contract or Purchase Order to the City. 
 
32.4.    The value of anything transferred or received in violation of the City’s Charter, 
Code of Ordinances, and/or regulations promulgated there under, by any Person subject 
to said Charter and/or Ordinances may be recovered by the City. 

 
32.5.   Upon a showing that a subcontractor made a kickback to the City, a prime 
Consultant or a higher tier subcontractor in connection with the award of a subcontract 
or order there under, it shall be conclusively presumed that the amount thereof was 
included in the price of the subcontract or order and ultimately borne by the City and 
will be recoverable hereunder from the recipient.  In addition, said value may also be 
recovered from  the  subcontractor  making  such  kickbacks.  Recovery from  one 
offending party shall not preclude recovery from other offending parties. 
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32.6.   It shall be a material breach of this Contract and it shall be a violation of the 
City’s Code of Ordinances for a Person to be retained, or to retain a Person, to solicit or 
secure a contract with the City upon an agreement or understanding for a commission, 
percentage, brokerage, or contingent fee; and every Person, before being awarded a 
City contract, shall deliver to the City, on a City authored form, a representation that 
such Person has not retained anyone in violation of this subsection 32.6, the failure to 
deliver said form being a material breach of this Contract and a violation of the City’s 
Code of Ordinances. Note, however, this subsection 32.6 shall not apply to full-time 
Employees who, as a condition of their employment, may be entitled to bonuses or 
other fees in accordance with their employment relationship. 

 
32.7.   The Person hereby expressly represents that he/she/it has complied with those 
sections of the City’s Code of Ordinances requiring that said Person has (i) delivered to 
the City an affidavit, on a City authored form, stating that the Person and its affiliates 
have no delinquent taxes or other financial obligations owned to the City; (ii) filed the 
City authored financial disclosure statement form as set forth in the City’s Code of 
Ordinances  regarding disclosure of financial interests;  (iii) delivered to the City a 
written acknowledgement, on a City authored form, evidencing receipt of a copy of the 
“Ethics and Conflict of Interest” ordinance for the City of Waterbury and hereby 
expressly represents that said Person is in full compliance with the entirety of said 
Code of Ordinances; and (iv) filed a current list of all taxable personal and real property 
as required by the State of Connecticut General Statutes. Any violation of this subsection 
32.7 shall be deemed a material breach of this Contract and shall be a violation of the 
City’s Code of Ordinances. 

 
32.8.    The definitions set forth in the City’s Code of Ordinances shall be the primary 
source for interpretation of the forgoing subsections 32.1-32.7. 

 
32.9.  The Consultant is hereby charged with the requirement that it shall have 
knowledge of, and shall fully comply with, all relevant provisions of the City’s Charter 
and all relevant provisions of the City’s Code of Ordinances, including without limitation 
Chapters 93, titled “Discriminatory Practices”, Chapter 38 titled "Centralized 
Procurement System", and Chapter 39 titled "Ethics and Conflict of Interest", of said 
Code as may be amended from time to time. 
 
32.10.  The Consultant hereby acknowledges receipt of a copy of the Chapters 38 and 
39 of City’s Ordinance regarding Procurement, Ethics, and Conflicts of Interest and has 
familiarized itself with said Code and hereby agrees to adhere to said Code. The text of 
Chapters 38 and 39 of said Code may be obtained from the Office of the City Clerk of the 
City and on the internet at the City Clerk’s web site: 
https://www.waterburyct.org/services/city-clerk/code-of-ordinances   [click link titled 
“Code of Ordinances (Rev. 12/31/19)”.  For Chapter 38, click on “Title III: 
Administration”, then click on “Chapter 38: Centralized Procurement System”.  For 
Chapter 39, click on “Title III: Administration”, then click on “Chapter 39: Ethics And 
Conflicts of Interest”] 
 

https://www.waterburyct.org/services/city-clerk/code-of-ordinances
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32.11. The Consultant is hereby charged with the requirement that it shall have 
knowledge of, and shall fully comply with, the City's Ordinance Sections 34.15 through 
34.99 entitled, "Ordinance Concerning the Hiring of Waterbury Residents on Certain 
Publicly-Funded Construction  Projects" and the State of Connecticut Legislature’s 
Special Act No. 01-1. 

 
32.12. Every Person who conducts business with, contracts, with or provides 
commodities or services to the City, is charged with notice of the extent of the powers 
and authority, and the limitations thereon, of the Public Officials and Employees of the 
City, as set forth in the charter of the City, the Code of Ordinances and any Regulations 
or Policies pertaining thereto.  In particular, and without implying any limitation as to 
its applicability, it applies to all Persons who participate in the procedures pertaining to 
the Centralized Procurement System as set forth in Chapter 38, and the Ethics and 
Conflict of Interest provisions set forth in Chapter 39 of the Code of Ordinances. 

 
32.13.  INTEREST OF CITY OFFICIALS.   No member of the governing body of 
the City, and no other officer, employee, or agent of the City who exercises any functions 
or responsibilities in connection with the carrying out of the Project to which this  
Contract  pertains  shall  have  any  personal  interest,  direct  or  indirect,  in  this 
Contract. 

 
32.14.  PROHIBITION AGAINST CONTINGENCY FEES. The Consultant hereby 
represents that it has not retained anyone to solicit or secure a contract with the City upon 
an agreement or understanding for a commission, percentage, brokerage or contingency 
fee. 

 
32.15.  FREEDOM OF INFORMATION ACT NOTICE. Pursuant to State statute, 
in the event the total compensation payable to the Consultant set forth in Section 6 herein 
is greater than $2,500,000.00, the City is entitled to receive a copy of any and all 
Consultant records and files related to the performance of this Contract and those records 
and files are subject to the Freedom of Information Act ("the Act") and may be disclosed 
by the City pursuant to the Act. 

 
(Signature page follows)
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IN WITNESS WHEREOF, the Parties hereto execute this Contract on the dates signed below. 
 
 
WITNESSES:    CITY OF WATERBURY 
 
  
Sign:___________________________ By:___________________________ 
Print name:              Neil M. O’Leary, Mayor 
 
              
Sign:___________________________ Date: _________________________ 
Print name: 
 
 
 
 
 
 
WITNESSES:  UTILITY COMMUNICATIONS, INC.   
 
 
 
Sign:___________________________ By:___________________________   
Print name:             
       
 
Sign:__________________________ Date:_________________________ 
Print name:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Utility Communications - Milestone 
Maintenance and Support RFP 7625  CRT23-137\Final Documents\Milestone Maintenance Agreement.docx 



Agreement for S2 Milestone & Maintenance Support, RFP No. 7625 
Between the City of Waterbury and Utility Communications, Inc. 

 
 

26 
 

 
ATTACHMENT A 
 

1. Addendum #1 to RFP No. 7625, dated April 4, 2023, consisting of 1 page, attached hereto; 
 

2. RFP No. 7625, consisting of 12 pages (excluding Attachments A-C & E), attached hereto; 
 

3. Consultant’s Cost Proposal, dated April 3, 2023, consisting of 1 page, attached hereto; 
 

4. Consultant’s Response to RFP No. 7625, consisting of 25 pages (excluding City Contract 
Compliance Documents, resumes, and certifications), attached hereto; 

 
5. Any and all amendment(s) and Change Orders, issued by the City after execution of 

Contract, incorporated herein by reference; 
 

6. City Contract Compliance Documents, incorporated herein by reference; 
 

7. Certificates of Insurance, incorporated herein by reference; 
 

8. Licenses and Certifications, incorporated herein by reference; 
 

9. All applicable Federal, State, and local statutes, regulations charter and ordinances, 
incorporated herein by reference. 
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ADDENDUM #1 

April 4, 2023 

RFP 7625 S2 and Milestone Service and Maintenance Support 
 
Please refer to the questions and answers below. 
 
Question: Under Section 1. Milestone Video, the first line states “Milestone Advanced Partner 
or Higher” but the second to last bullet point states “The proposal package is to include a signed 
letter from Milestone stating that your company is an authorized Premier Partner”. Does the 
winning contractor need to hold a partner level of Milestone Advanced or Milestone Premier?   
Answer:  Milestone Advanced Partner or Higher. 
 
Question: The RFP requests 6 Milestone project references, 6 Axis installation references, and 6 
LenelS2 project references. Do you need a total of 18 project references?   
Answer:  NO, the same reference may be used if it applies to all three. 
 
Question: If the answer to Question 2 is Yes, does 1 project that includes S2, Axis and 
Milestone suffice as 3 references? 
Answer:  Not applicable. 
 

Thank you. 

Maureen McCauley 

Assistant Director of Purchasing – City of Waterbury  

OFFICE OF THE DIRECTOR OF PURCHASING 

MAUREEN McCAULEY 
ASSISTANT DIRECTOR OF PURCHASING 

235 GRAND STREET   •   WATERBURY, CONNECTICUT 06702   •   PHONE: (203) 574-6749   •   FAX: (203) 597-3437 



       
REQUEST FOR PROPOSAL 

BY 
THE CITY OF WATERBURY 

Computer Technology Center- Department of Education 
S2 and Milestone Service and Maintenance Support  

RFP # 7625 
 
The City of Waterbury, Department of Education (hereinafter "City"), is seeking a vendor to 
provide S2 and Milestone Service and Maintenance Support to the Waterbury Public 
Schools.  
   
A. Background and Intent 
 
The Waterbury Public Schools (hereafter referred to as WPS) seeks a Request of Proposal 
(RFP) for a professional services contract for our S2 Enterprise Security and Milestone 
Video Management systems. The vendor must be able to meet complex requirements and 
support the WPS team with the integrated security management system's design, 
deployment, maintenance, and support.  
 
•  CONTRACTOR'S Qualifications 

 
Contractor must possess the following Training Certifications, Qualifications, and 
Experience: 
 
1. Milestone Video 

• Milestone Advanced Partner or Higher 
• Must supply a copy of their Certifications as part of the proposal response. 
• Must employ at least One (1) Milestone Certified Engineer, One (1) Milestone 

certified Integration Technician, and Two (2) Milestone Certified Integration 
Engineers, no exceptions. 

• The proposal package is to include a signed letter from Milestone stating that your 
company is an authorized Premier Partner. 

• Must provide references for Six (6) Milestone installation projects completed within 
the last two years. 
 

2. Axis Cameras   
Axis Partner Gold Level Reseller. 

• The proposal package is to include a signed letter from Axis stating that your 
company is an authorized Gold Level Reseller and is in good standing with the 
company. 

• Minimum of two (2) Certified Axis Professionals on staff. 
• Must supply a copy of their Certifications as part of the proposal response. 
• Must provide references for Six (6) Axis installation projects completed within the 

last two years. 
 

3. Lenel S2 Card Access 
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• A proposal package is to include a signed letter from Lenel S2 stating that your 
company is an authorized Reseller and is in good standing with the company. 

• Must provide references for Six (6) S2 installation projects completed within the last 
two years. 
 

4. Other Certifications  
• Must have a minimum of three (3) C-5 or C-6 Level Technicians on Staff. 

 
5. Other Qualifiers — 

• Must be established and in business for no less than 15 years. 
• Must have an emergency service center that can respond 24 hours/7 days a week. 
• The emergency facility must be within 30 miles of Waterbury, CT 
• Proof that the Contractor has installed, serviced and maintained similar security 

systems for a minimum of ten (10) years. 
• Provide the names of the technicians that shall perform and supervise the work and 

perform tests on the system. 
• Name of the Project Manager and proof they have managed the system 

installations of projects similar in size to Waterbury public schools. 
 
 
B. Scope of Services 
 

General Maintenance and Tasks 
 

• Ability to provide advanced technical support to our support team 
• Ability to assist our support team in correcting deficiencies in the system and help in 

maintaining the system to sustain trouble-free operations 
• Ability to train and educate staff in the handling of the S2 System access control and 

Milestone video management system 
• Ability to support System Audit and Testing of all major components (including 

cabling and connections where accessible) for signs of deterioration and damage 
• Ability to support our support team with cameras configuration to ensure optimal 

coverage and efficient use 
• Ability to provide remote and on-site services  
• Ability and certification to perform S2 and Milestone warranty services 
• Ability to identify security improvements and hardware components needed to 

maintain a fully functional system 
• Ability to conduct an external backup of server and controller configurations 
• Ability to provide Software upgrades 

 
Digital Network Video Recorders/Door Access Controls 

 
• Assist with monitoring system errors, video loss, network connection failures, and 

other system alerts 
• Assist with monitoring and configuring of NVRs to ensure that the units are well 

connected and configured for optimal recording experience 
• Upgrade and Repair Service 
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• Access to S2 product documentation, technical notes, software downloads, and 
utilities to support setup and installation of S2 access control and video 
management system 

• Install, maintain, and integrate the Door Access Controls, NETVR, and Camera 
Systems 

• Access to S2 product documentation, technical notes, software downloads, and 
utilities to support setup 

 
 
Review Criteria: 
The selected common carrier will demonstrate a similar deployment and network within a 
comparable school district in Connecticut. That school system will be available for the 
Waterbury staff to visit and interview. 
 
Cost - TCO 
1. Product Performance 

• Products or equipment selected based on recommendations of current users, 
compatibility with existing products or equipment, superior features, or other 
technically advantageous reasons. 

 
2. Capabilities of responders and their performance, such as: 

•  References from clients; Performance history of submitting accurate estimates 
and proposals. 

• Producing quality work. 
• Financial stability. 
• Experience with key staff in performing comparable projects or services. 
• Status of required licensing or certification.  

 
3. Delivery Schedule/Completion Schedule 

• Performance history in meeting deadlines. 
 
C. Agreement Period 
 
 The agreement period for any contract or purchase order resulting from this RFP is 

anticipated to be July 1, 2023, through June 30, 2028. 
 
D. Insurance  
      The respondent shall provide insurance as set for in Attachment D provided by  
       insurers, satisfactory to the City and authorized to do business in the State of 
       Connecticut, an "A-"Best's Rating and at least a Class V3 or better financial 
      category as shown in the most current A.M. Best Company ratings. 
 
E.  General Information       
 

1. The City is an Equal Opportunity and Affirmative Action employer and does 
not discriminate in its hiring, employment, or business practices. The City is 
committed to complying with the Americans with Disabilities Act of 1990 
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(ADA). It does not discriminate based on disability in admission to, access 
to, or operation of its programs, services, or activities.   

 
2.     Proposers must complete and sign the items and any forms included in 

Attachment A.   (Contract Compliance Packet) 
 

3.   All questions and communications about this request for Proposal and 
submission requirements must be directed to the City of Waterbury 
ProcureWare website and must be received by 2:00 PM on March 30, 
2023. Prospective proposers must limit their contact regarding this RFP to 
the Purchasing Director or another person designated by the Purchasing 
Director. Responses to questions submitted by the above date or identified 
at any Information Session to be held regarding this RFP, along with any 
changes or amendments to this RFP, will be available via the City of 
Waterbury ProcureWare website by April 4, 2023, 2:00 PM. It shall be the 
responsibility of the proposer to download this information. If you have any 
procedural questions, please call the Purchasing Director at (203) 574-
6748.   

  
F. Management 

The Education I.T. Department will manage any contract or purchase order 
resulting from this RFP. 

G. Conditions      
 

 All those submitting proposals must be willing to adhere to the following conditions and 
must positively state this in the proposal: 

1. All proposals in response to this RFP are to be the sole property of the City. 
Proposers are encouraged not to include in their proposals any information 
which is proprietary. All materials associated with this procurement process 
are subject to the terms of state laws defining freedom of information and 
privacy and all rules, regulations, and interpretations resulting from those 
laws. 

 
2. Any product, whether acceptable or unacceptable, developed under a 

contract awarded as a result of the RFP is to be the sole property of the 
City. 

 
3. The timing and sequence of events resulting from this RFP will ultimately be 

determined by the City. 
 

4. The proposer agrees that the proposal will remain valid for a period of (200) 
days after the closing date for the submission and may be extended beyond 
that time by mutual agreement.  
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5. The City may amend the terms or cancel this RFP any time prior to the 
execution of a contract or purchase order for these services if the City deems 
it to be necessary, appropriate or otherwise in the best interests of the City. 
Failure to acknowledge receipt of amendments, in accordance with the 
instructions contained in the amendments, may result in a proposal not being 
considered.   At his option, the City's Director of Purchasing may provide all 
proposers with a limited opportunity to remedy any technical deficiencies 
identified by the City in their initial review of proposals.   

 
6. The proposer must certify that the personnel identified in its response to this 

RFP will be the persons actually assigned to the project. Any additions, 
deletions or changes in personnel from the proposal during the course of the 
agreement period must be approved by the City, with the exception of 
personnel who have terminated employment. Replacements for personnel 
who have terminated employment are subject to approval by the City. At its 
discretion, the City may require the removal and replacement of any of the 
proposer's personnel who do not perform adequately, regardless of whether 
they were previously approved by the City. 

 
7. All subcontractors hired by the proposer awarded a contract or purchase 

order as a result of this RFP must have prior approval of the City prior to and 
during the agreement period.  

 
8. Any costs and expenses incurred by proposers in preparing or submitting 

proposals are the sole responsibility of the proposer. 
 

9. A proposer must be prepared to present evidence of experience, ability, 
financial standing, and any other information deemed necessary by the City 
to satisfactorily meet the requirements set forth or implied in the proposal. 

 
10. No additions or changes to the original proposal will be allowed after 

submittal, except as may be allowed by the City, at its option, in accordance 
with Section G.5. of this RFP. While changes are not permitted, clarification 
of proposals may be required by the City at the proposer's sole cost and 
expense. The final price and scope of services of any contract or purchase 
order resulting from this RFP may be negotiated with responsible proposers. 

 
11. The proposer may be required to give presentations to the extent necessary 

to satisfy the City's requirements or needs. In some cases, proposers may 
have to give presentations or further explanation to any RFP selection 
committee established by the City. 

 
12. The proposer represents and warrants that the proposal is not made in 

connection with any other proposer and is in all respects fair and without 
collusion or fraud. The proposer further represents and warrants that it did 
not participate in any part of the RFP development process, had no 
knowledge of the specific contents of the RFP prior to its issuance, and that 
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no agent, representative or employee of the City participated directly in the 
proposer's proposal preparation. 

 
13. All responses to the RFP must conform to instruction. Failure to include any 

required signatures, provide the required number of copies, to meet 
deadlines, answer all questions, follow the requested format, or failure to 
comply with any other requirements of this RFP may be considered 
appropriate cause for rejection of the response. 

 
14. The proposer must accept the City's standard agreement language. See 

Attachment B. 
 

15. Any contract or purchase order resulting from this RFP process will represent 
the entire agreement between the proposer and the City and will supersede 
all prior negotiations, representations or agreements, alleged or made, 
between the parties. The City shall assume no liability for payment of 
services under the terms of the contract or purchase order until the 
successful proposer is notified that the contract or purchase order has been 
accepted and approved by the City. Any contract resulting from this RFP may 
be amended only by means of a written instrument signed by the proposer 
and signed by the Mayor. 
 

H.  Proposal Requirements & Required Format 
 
      One original (clearly identified as such) and (3) paper copies of the proposal, as 

well as a copy of the original proposal in pdf format on a CD or flash drive, must 
be received at the following address no later than 11:30 AM on April 14, 2023.  

 
Mr. Kevin McCaffery 

Director of Purchasing 
City of Waterbury 

235 Grand Street, Room 103 
Waterbury, CT  06702 

 
 

Proposals submitted must be bound, paginated, indexed, and numbered 
consecutively. Proposers shall complete Attachment C addressed to Mr. McCaffery, 
which, in part, includes a statement by the proposer accepting all terms and conditions 
and requirements contained in the RFP, and which shall be signed by a duly authorized 
official of the organization submitting the proposal. Proposers shall also, as indicated in 
Attachment C, identify the name of a contact person, along with their telephone 
number, email address, if applicable, and address, who can be contacted to clarify the 
information contained in their response to this RFP. In addition to any other information 
required in Attachment C, proposers shall provide their firm's authorization and a 
request to any persons, firm, or corporation to furnish any information requested by the 
City of Waterbury in the verification of the recitals included in its response to this RFP.  
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Proposals must set forth accurate and complete information for each item listed below. 
At the City's discretion, failure to do so could result in disqualification. 

 
1. Proposer Information: Please provide the following information: 

 
a.   Firm Name 

  b.   Permanent main office address 
c.   Date firm organized. 
d.   Legal Form of ownership. If a corporation, indicate where incorporated. 
e.  How many years have you been engaged in services you provide under 

your present name? 
        f.  Names, titles, reporting relationships, and background and experience of   

the principal members of your organization, including officers. 
 
 

2.   Experience, Expertise and Capabilities 
 

a. Philosophy Statement and Business Focus. A statement of the proposer's 
philosophy and approach in undertaking the services of the nature 
outlined in the RFP, as well as a description of its primary business focus. 

b. Summary of Relevant Experience. A listing of all projects that the 
proposer has completed within the last three (3) years must be provided, 
as well as all projects of a similar nature to those included in the Scope of 
Services in this RFP. The following information shall be provided for each 
organization listed under this subsection: 

• Organization name and the name, title, address, and telephone 
number of a responsible contact person.  

• Nature of services provided and dates services started and 
actually completed. Please indicate, for each assignment, if it 
was completed within the original contract timeframe and 
budget. If not, please explain. 

• For each project done for a municipality or other government 
agency, please indicate the gross cost of the agreement. 

Additionally, please list any contracts or purchase orders in the last three 
(3) years between the proposer and any agency of the City of 
Waterbury. 

c. Personnel Listing. A complete listing of the staff identified in the work 
plan by job classification, along with their resumes. Each resume shall 
include the individual's qualifications and experience in the subject area. 

d. Conflict of Interest. Disclose any current (within the last 3 years) 
business, financial, personal or other types of relationships which may 
pose a conflict of interest. 

 
 



 
S2 and Milestone Maintenance Agreement 

8 

3.    Statement of Qualifications and Work Plan 
 

a. Qualifications.   Please describe your firm's qualifications, experience, 
and capabilities as they pertain to each of the areas of qualifications 
listed, as well as those of the personnel to be assigned to this project. 

b. Work Plan. Please describe the approach that would be generally 
followed in undertaking the Scope of Services in Section C above.   

c. Services Expected of the City.   Identify the nature and scope of the services 
that would generally require of the City in undertaking these projects. 

 
4. Cost Schedule. Proposals shall include a single price for work to be 

performed in accordance with this RFP, inclusive of all personnel and non-
personnel expenses. Please see Attachment E.  This price should 
encompass the entire Scope of Services in this RFP.   The City reserves the 
right to negotiate costs, the scope of services, and key personnel based on 
provider proposals. For the City to evaluate the proposed cost, proposers 
must include, for each element in the Work Plan outlined in Section H.3.b. 
above, the staff, hours, hourly rates, and the total cost. Include details 
generally associated with non-personnel costs as an additional cost section.   

 
Since the City may desire to consider the proposer's experience, 
qualifications, statement of work, and other aspects of the RFP before the 
Cost Proposal, the Cost Proposal shall be sealed in a separate envelope 
marked "Confidential: Cost Proposal". 

 
Note:  The City is exempt from the payment of excise, transportation and 
sales taxes imposed by the Federal Government and/or the State. Such 
taxes must not be included in prices. 

 
5.     Information Regarding Failure to Complete Work, Default, and Litigation.  
 
  Please respond to the following questions: 

a.  Have you ever failed to complete any work awarded to you? If so, where 
and why? 

A. Have you ever defaulted on a contract? If so, where and why? 
B. Is there any pending litigation which could affect your organization's ability 

to perform this agreement? If so, please describe. 
d. Has your firm ever had a contract terminated for cause within the past five 

years? If yes, provide details. 
e. Has your firm been named in a lawsuit related to errors and omissions 

within the past five years? If yes, provide details. 
f. During the past seven years, has your firm ever filed for protection under 

the Federal bankruptcy laws? If yes, provide details. 
g. Are there any other factors or information that could affect your firm's 

ability to provide the services being sought about which the City should be 
aware? 
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6.   Exceptions and Alternatives. Proposers wishing to take any exceptions to any 
requirement in the RFP shall state and explain such exceptions. The City 
may accept proposals which take exception to any requirements in this RFP, 
or which offer any alternative to a requirement herein, as well as consider 
such exceptions and alternatives in evaluating responses. Any exception or 
alternative must be clearly delineated and cannot materially affect the 
substance of this Request for Proposals. 

 
7. Additional Data. Any additional information which the proposer wishes to 

bring to the attention of the City that is relevant to this RFP. 
 
I.   Evaluation of Proposals; Selection Process 

 
1. Evaluation Criteria 

 
The following criteria are expected to be among those utilized in the selection 
process. They are presented as a guide for the proposer in understanding the 
City's requirements and expectations for this project and are not necessarily all 
inclusive or presented in order of importance. 

a. Proposed statement of work. Emphasis will be on grasp of the issues   
involved, soundness of approach and the quality of the overall proposal. 

 b.   Proposed cost schedule. 

c.  Experience, expertise, and capabilities of the proposer. Background, 
qualifications, and previous experience of personnel to be assigned to 
the project and their demonstrated competence, experience and 
expertise in the type of work to be performed. The type of experience, 
expertise, capabilities, and qualifications desired are outlined in Section 
B. - Qualifications of this RFP. The City may contact one or more of the 
organization references listed in Section H.2.b. of this RFP as part of 
assessing the experience, expertise and capabilities of the proposers or 
those selected as the finalist(s). 

d. Time, Project and Cost Schedule. Emphasis will be on the proposer's 
record with completing tasks and producing the necessary products 
within required time frames and within budget.  

2.  Selection Process 

The City of Waterbury may elect to have the proposals evaluated by a 
committee as part of making a selection. If deemed necessary, the City 
reserves the right to arrange for interviews/oral presentations as part of the 
selection process, which invitations for interviews may involve a short-listing 
of the proposals received.   
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J. Rights Reserved To The City  
 
The City reserves the right to award in part, to reject any and all proposals in whole or in 
part for misrepresentation or if the proposer is in default of any prior City contract, or if the 
proposal limits or modifies any of the terms and conditions and/or specifications of the 
RFP. The City also reserves the right to waive technical defects, irregularities and 
omissions if, in its judgment, the best interest of the City will be served. 
 
K. Federal, State and Local Employment Requirements  
Contractors, if applicable, shall be obligated to fully comply with the attached Hiring of 
Waterbury Residents on Certain Publicly-Funded Construction Projects, i.e. City of 
Waterbury Ordinances Chapter 34 ("Good Jobs Ordinance "), Federal Davis- Bacon Act, 
Federal American Recovery and Reinvestment Act of 2009, and the Housing and Urban 
Development Section 3 Clause, all as further specified in the attached City of Waterbury 
Contract form. Also attached hereto is a full copy of the aforesaid City of Waterbury 
Ordinance, commonly referred to as the "Good Jobs Ordinance ".  
 
L. State Set-Aside Requirements 
Not Applicable 
The Contractor who is selected to perform this municipal public works project, funded in 
whole or part by the State, must comply with CONN. GEN. STAT. §§ 4a-60, 4a-60a, 4a-
60g, and 46a-68b through 46a-68f, inclusive, as amended by June 2015 Special Session 
Public Act 15-5. An Affirmative Action Plan must be filed with and approved by the 
Commission on Human Rights and Opportunities prior to the commencement of 
construction. 
 
State law requires a minimum of twenty-five (25%) percent of the state-funded portion of 
the contract for award to subcontractors holding current certification from the Connecticut 
Department of Administrative Services ("DAS") under the provisions of CONN. GEN. 
STAT. § 4a-60g, as amended. (25% of the work with DAS-certified Small and Minority 
owned businesses and 25% of that work with DAS-certified Minority, Women and/or 
Disabled owned businesses.) The Contractor must demonstrate good faith effort to meet 
the 25% set-aside goals. 
 
For municipal public works contracts, the Contractor must file a written or electronic non-
discrimination certification with the Commission on Human Rights and Opportunities. 
Forms can be found at 
http://www.ct.gov/opm/cwp/view.asp?a=2982&q=390928&opmNav_GID=1806. 
 
 
 
 
 
 
 
 
 
 

http://www.ct.gov/opm/cwp/view.asp?a=2982&q=390928&opmNav_GID=1806


Five (5) Attachment A Documents 
 

• ANNUAL STATEMENT OF FINANCIAL INTEREST  
 

• DEBARMENT CERTIFICATION 
 

• CITY OF WATERBURY DISCLOSURE OF OUTSTANDING OBLIGATIONS 
 

• CORPORATE RESOLUTION  
 

• LLC RESOLUTION 
 

 
One (1) Attachment B Document 

 
• SAMPLE CONTRACT 

 
 
 

One (1) Attachment C Document 
 

• ADDENDUM/CERTIFICATION/NOTICE OF ACCEPTANCE 
 

One (1) Attachment D Document 
 

• INSURANCE REQUIREMENTS 
 

One (1) Attachment E Document 
 

• COST PROPOSAL 
 



Attachment D 

Insurance Requirements 

 
 Contractor/Vendor shall agree to maintain in force at all times during the contract the following policies and 
minimum limits and shall name all entities, individuals, etc., identified below as an Additional Insured on a 
primary and non-contributory basis to all policies, except to those polices expressly excluded below. 
Additionally, all policies, with the exception of those expressly identified otherwise, shall also include a 
Waiver of Subrogation. Insurance shall be written with Carriers approved in the State of Connecticut and with 
a minimum AM Best's rating of "A"VIII.  
 
If any policy is written on a "Claims Made" basis, the policy must be continually renewed for a minimum of 
two (2) years from the completion date of this contract. If the policy is replaced and/or the retroactive date is 
changed, then the expiring policy must be endorsed to extend the reporting period for claims for the policy 
in effect during the contract for two (2) years from the completion date.  
 
Original, completed Certificates of Insurance must be presented to the City of Waterbury (and the Waterbury 
Board of Education, if applicable) prior to contract issuance. Contractor/Vendor agrees to provide 
replacement/renewal certificates at least 30 days prior to the expiration date of the policies. Should any of 
the above described policies be cancelled, limits reduced or coverage altered, 30 days written notice must be 
given to the City of Waterbury (and the Waterbury Board of Education, if applicable). 
 
General Liability:                      $1,000,000 each Occurrence 

                       $2,000,000 General Aggregate 
                                                    $2,000,000 Products/ Completed Operations Aggregate 

Auto Liability:                            $1,000,000 Combined Single Limit each Accident 
                                                  Any Auto, All Owned and Hired Autos 

Workers Compensation:       WC Statutory Limits 
                                                 Employer Liability (EL) 

     $1,000,000 EL each Accident 
     $1,000,000 EL Disease each Employee 
     $1,000,000 EL Disease Policy Limits 

Excess/Umbrella Liability:         $1,000,000 each Occurrence 
                                                   $1,000,000 Aggregate 

Professional Liability/E&O:       $1,000,000 each Wrongful Act 
                                                   $1,000,000 Aggregate 

Cyber/Privacy/Network:            $1,000,000 each Occurrence 
                                                   $1,000,000 Aggregate 

 Wording for Additional Insured Endorsement and Waiver of Subrogation: 
The City Waterbury and its Board of Education is listed as an Additional Insured on a primary and 
non-contributory basis on all policies except Workers Compensation and Professional Liability. All 
policies shall include a Waiver of Subrogation Professional Liability. 
 
 























































Rosh Maghfour 
Interim Education Building & Facilities Project Manager 

(203) 573-6640

rmaghfour@waterbury.k12.ct.us  

236 Grand Street   |   Waterbury, CT 06702   |   www.waterbury.k12.ct.us   |   (203) 574-8000 

MEMORANDUM 

DATE:  May 25, 2023 

TO:        Honorable Board of Education 

FROM: Rosh Maghfour, Interim Education Building & Facilities Project Manager 

RE: Approval of SCG-042 and Review of Final Plans for Kennedy, Tinker and 
Sprague Roof Replacement Projects 

The Board of Education has recently submitted school construction grant applications for Kennedy 
High School Roof Replacement (151-0307 RR), Sprague Elementary School Roof Replacement 
(151-0308 RR), and Tinker Roof Replacement (151-0309 RR) and we received three commitment 
grant awards totaling $8,866,871. The school construction grant reimbursement rate for these 
projects is 79.29% with a local match of 20.71% funded by the City’s Capital Improvement 
Budget. 

The project final plans call for partial roof replacement at Kennedy and Sprague and full roof 
replacement at Tinker. The new roofing systems consist of 5” base layer of insulation, 1/4” tapered 
insulation as required by code, new edge metal and flashing, modified bituminous membrane, and 
new roof drains. The new roof system will have a single manufacture’s edge to edge 20 -year non- 
prorated labor and material warranty. 

The Office of School Construction & Grant Review requires us to have City officials (Fire 
Marshals, Building Inspector, Health Inspector and local 504), School Building Committee and 
the Board of Education review and approve the Final Plans Form SCG- 42 before the project can 
be released to bid, in accordance with the provisions of C.G.S section 10-291 as amended. 
We are planning on releasing the construction bid in July 2023 after the Pre-Bid Conformance 
Review (PCR) meeting with the OSC&GR. 

I respectfully request your review and approval of the attached Final Plans Form SCG-042 for 
Bunker Hill and Washington elevator additions. 

#27-29

mailto:swycoff@waterbury.k12.ct.us
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Educational Specifications 
for the proposed 

Chase Municipal Building Rehabilitation Project 

Project Rationale 

The Chase Building, constructed between 1917 and 1919, originally served as the headquarters 
of the Chase Brass and Copper Company until 1963. Since 1966, when it was purchased by the 
City, it has been used continuously as a municipal office building, including the Department of 
Education Main offices. In addition to minor reorganizations of interior partitions and some 
mechanical updating throughout its life, the following repairs have been undertaken:  

Roof Replacement – 2009; 
Front Door repairs – 2009; 
HVAC updates  
Generator Replacement  
Electric panel upgrades  

Other than the work noted above, the building remains as it was built. 

Long Range Plans 

The current long range plans for the Chase Building call for the current facility to be used in its 
current capacity as a municipal building housing the Department of Education for in excess of 20 
plus years.   The Department of Education occupies 8,050 square feet of the first floor; 7,184 of 
the second floor; and 6,484 of the third floor, and 2,498 square feet of the fourth floor for a total 
of 24,196 square feet of the building. The rest of the building is broken down as follows: 609 
square feet to Waterbury Promise, 1,769 square feet to Registrar of Voters, 3,735 square feet 
Civil Service, 4,812 square feet to City IT Department, and 2,980 square feet to the Fire 
Department.  The gross building square footage is 73,731. In order to comply with this aspect of 
the plan, and to provide a safe and healthy working environment it is necessary to renovate the 
entire interior and exterior portions of the building.  This includes, but is not limited to, window 
replacements, roof replacement, electrical, plumbing and fire protection upgrades, ADA 
compliance, elevator upgrades, and general interior and exterior upgrades.  There currently are 
ongoing discussions with the Connecticut State Historic Preservation Office regarding the 
restoration or replacement of the existing windows. The City is hopeful that an agreement can be 
reached to replace all of the existing windows rather than restoration. The City plans to advertise 
a request for proposals (RFP) for design of the renovation of the building and assist in the 
development of an RFP for a Construction Manager at Risk.  

The Project 

Architectural Exterior  

The present overall condition of the exterior of the building is in fair condition. 

There are systemic areas of biological growth, soiling, staining, spalling and weathered masonry, 
mechanical damage, insect nests, and previously repaired open joints with asbestos-containing 
material, which are particularly prevalent at the parapet, horizontal bands, and the base of the 
building. There is grey soiling discoloration prevalent at the cornice level, horizontal bands, and 
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stair balustrade at the South entrance of the building. The building has localized areas of 
displaced masonry at the cornice stone units at each of the exterior corners and the reentrant have 
deflected, as well as limestone and brick deterioration at the parapet. There is trapped water 
throughout the roofing materials at the main roof, leading us to believe that the main roof has 
exceeded its serviceable life due to installation. The extent of water saturation found in the 
roofing assembly is extensive and is migrating through the roofing into the wall assemblies and 
concrete topping slab.  

Recommendations for repair: 

Conditions at the masonry walls and appurtenances require a straightforward repair approach: 
clean the building, remove deteriorated or inappropriately attached materials, and repair of either 
masonry and/or anchorage. This includes stone repair, joint pointing, bird proofing removal and 
replacement, painting of metallic appurtenances, replacement of brick masonry, and probes as 
related to structural recommendations. 

The roofing conditions require review of the existing EPDM membrane by the Contractor and 
Manufacturer’s representative, maintenance of appurtenances, and full replacement of the 
ballasted roofing membrane and related flashing on the main roof which will require analysis and 
subsequent localized treatment repairs of the structural roof slab 

The drainage requires cyclical maintenance and cleaning.  

 

Architectural Interior  

The overall condition of the interior is in good to fair condition. Many conditions observed were 
aesthetic or superficial, expected due to the building’s age and continuous use. The essential 
original layout remains intact and most original finishes are in good to fair condition.  

The are several overall notable conditions including: ceiling and wall finish deterioration due to 
water infiltration at the third and fourth floors (evidence of water infiltration was found in both 
plaster and acoustic tile materials), exposed conduit throughout the building (loose and bundled 
wiring is vulnerable to damage; additionally, mechanical damage has occurred at original 
finishes throughout to accommodate wiring, especially at corridor transoms and finishes), and 
basement plumbing leaking, biological growth and soiling, and select electrical outages. 

Consistent conditions that were observed throughout the building, but do not rise to the same level 
of significance include plaster cracking and peeling paint at wall surfaces behind radiators; 
mechanical damage to original finishes and horizontal penetrations for wiring. 

Recommendations for repair 

Conditions at the basement, third, and fourth floor ceiling and wall finishes require a 
straightforward repair and replacement approach: original finishes should be repaired where 
possible and replaced in-kind to match the original, and non-original finishes should be removed 
and replaced with new finishes that match or are similar to original finishes. The conditions of 
exposed wiring and conduit should be addressed to relocate and conceal conduit throughout the 
building. Original walls and features should be repaired and damaged components should be 
replaced in-kind where penetrations have been made to accommodate conduits. 
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Structural Engineering  

Engineers were brought onsite over the course of four days to observe structural probes, complete 
an examination of selective portions of the exterior, and to observe conditions on the interior of 
the building that may relate to structural conditions.  

During the site investigation, the engineers had the following groups of observations: façade 
issues, cracks, and stone spalling; concrete cores at the roof slab; and miscellaneous (shoring, 
hidden anchors, saturated insulation, and steel columns at the masonry probe).  

Recommendations for repair 

The conditions identified include, cracks, and stone spalling, typically at stone masonry, require a 
straightforward removal of deteriorated materials and repair of either masonry and/or anchorage. 
Several of areas of the façade at protruding cornice unit displacement and deterioration will require 
further probes to assess the condition of determine backup materials condition and 
anchorage/condition. The materials below the ballasted roof membrane are saturated with water 
and membrane and flashing system should be replaced, during which the roof slab should be tested 
for strength. Further investigation is required at the interior shoring.  

Structural analysis of the concrete roof slab will be required at the time of roof replacement, 
resulting from the Materials Testing: Concrete Petrography Findings and Recommendations 

 

Mechanical Systems  

Engineers were brought onsite to review the existing conditions of the mechanical, electrical, 
plumbing, and fire protection systems.  

The heating plant consists of two cast-iron gas-fired boilers that appear in excellent condition. 
The boilers generate low pressure steam routed to each cast iron radiator via insulated steel 
piping that appears to be original to the building construction, which are typically in fair 
condition.  

There is not a central cooling plant. Most of the building is cooled by window air conditioning 
units, with the exception of the Department of Education open area on the third floor and the 
Superintendent’s Suite on the first floor. The Data Center on the third floor is cooled via two 
computer room air conditioning units and a single energy recovery ventilation unit, which are in 
fair condition. The air handling units used to cool the Department of Education are in fair to poor 
condition however, the refrigerant within condensing units for the cooling of the Department of 
Education has been prohibited in 2010 and becomes increasingly difficult and expensive to 
source. The Superintendent’s Office Suite is conditioned by two units in the basement, which are 
in poor condition. 

Mechanical Recommendations   

The recommendations and options for upgrades to the heating and cooling systems have been 
developed. Although only cooling options were requested, several options presented also 
incorporate a revision of the existing heating system. Each option indicated is fully inclusive of 
the cooling and heating systems, so that a single option can be chosen. All option assumes 
operable windows for ventilation and requires that windows have 4% of floor space as openable 
area.  
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Four options have been developed with several variations, note the “A” options offer air 
conditioning only while maintaining the existing steam boilers and radiators, the “B” options 
offer an alternative heat source and eliminating the existing steam system: 

• 1A/B: Electric VRF heat recovery console cooling, with steam heat or electric heat, with 
individual space control 

• 2A/B/C: Electric fan coil unit cooling with steam heat and individual space control or with 
full building control 

• 3A/B: All electric fan coil unit cooling and chillers, with steam boilers or pump heating, and 
full building control 

• 4A/B: All electric geothermal heating and cooling with individual space control or with full 
building control 

 

Electrical  

The electrical service goes to electrical equipment in good condition, which then leads to varying 
vintages of panel boards varying from fair to poor condition. Standby power is supplied by gas 
generator in excellent condition. Life safety lighting, in fair condition, is accomplished via a 
mixture of emergency battery wall packs, battery powered exit signs, and low voltage light 
fixtures energized by a central battery inverter in poor condition. An older vintage fire alarm 
control panel in fair to poor condition serves a horn-type fire alarm system. Lighting fixtures are 
fluorescent tube style fixtures or screw in incandescent type fixtures. Lighting controls range 
from occupancy sensors to no lighting controls and are in fair to poor condition. 

Electrical Recommendations for repair 

Electrical recommendations include (reviewing the existing service and if it is adequately sized 
for mechanical upgrades and servicing existing equipment), replacement at deficiencies 
(replacing existing panel boards and providing new central battery inverter system), and work to 
update to reduce energy use (updating to LED fixtures or lamps and providing occupancy or 
vacancy sensors, daylight sensors, and manual lighting controls). 

 

Plumbing  

Water supply is a 4-inch domestic water service with a pressure reducing valve and no means for 
backflow prevention in fair to poor condition. Water piping is copper Type-L with wrought 
copper solder fittings, most likely original to the building in fair condition. Domestic hot water 
for the building is generated by a gas-fired water heater in poor condition. Storm water is 
managed by exterior roof drains and interior leaders that are in fair condition. Gas is provided 
through an underground gas service and an exterior meter and is in good condition. Plumbing 
fixtures throughout the facility appear to be in fair to poor condition with some non-functional 
fixtures throughout the building. 
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Plumbing Recommendations for repair 

Plumbing recommendations include investigatory work (conduct water analysis, test solder for 
lead at piping, determine if sump pit is required), replacement work as related work is done (hot 
and cold water piping, sanitary piping, waste and vent piping, pipe insulation, plumbing 
fixtures), replacement of plumbing equipment (exterior hose connections, water heater with hot 
water circular and thermal expansion provisions, mechanical room floor drain, sump pump), 
work at deficiencies (provide a reduced pressure backflow preventer on domestic water service, 
replace exterior hose connections, and replace interior floor drains in mechanical room), or 
maintenance work (clean gutters and exterior drains of dirt and debris). 

 

Fire Protection  

Fire protection water supply is a 6-inch water service, with no means for backflow prevention, in 
fair to poor condition. There are only fire sprinklers in the Basement, which are in fair condition. 
There are two fire department valves with hose racks (with no hose) located on each floor within 
the main corridor, with additional hose valves randomly throughout the building in fair to poor 
condition. There are two fire department connections at the exterior that support the limited fire 
protection systems in fair condition. 

Fire Protection Recommendations for repair 

Fire protection recommendations include investigatory work (provide water analysis), work at 
code deficiencies (provide a reduced pressure backflow preventer and remove obstructions at 
sprinklers), replacement work (install new fire standpipes within rated stairwells as required), 
and maintenance work (maintain and eventually replace fire sprinkler system in basement). 

 

Landscape Architecture  

The Landscape Architect was onsite to review the existing conditions of the entire site, including 
the natural and man-made features of the landscape. 

Vegetation: The present planting scheme varies in formality from the original planting scheme 
and in health, with some of the plantings in good condition and many in poor condition. Several 
trees are in good condition (Sycamore and Saucer Magnolia), fair condition (Dogwoods), and in 
a condition that are causing problems (Ash that is damaging adjacent structure and Norway 
Maple due to its invasive nature). The maintenance strips surrounding the building are in poor 
condition.  

Circulation and Accessibility: Vehicular access and parking are limited to the north side of the 
building and are in poor condition. There is pedestrian circulation at the South side (Main 
Entrance, via a pink granite terrace in fair condition and stairs in poor condition), an accessible 
stone walk at the West side in fair condition, a concrete walk at the East side in poor condition, a 
short stair at the North side in poor condition, and a larger stair at the North side in fair 
condition. There are also miscellaneous pavers throughout the terraces in fair condition, albeit 
covered in biological growth. 
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Site Features: The ornamental iron perimeter site fence, set on an edge or curb in good condition, 
is in overall good condition, with some missing features and loss of function at gates and locks. 
There are two fences along Church Street, one in fair condition with isolated areas of poor 
condition, and one fence in poor condition. The two flagpoles on either side of the Main entrance 
and one on the roof are in fair condition. The variety of signs across the building site are in fair 
condition, but not consistent in design. Outdoor seating is in fair condition, but is not fully 
accessible at the West side. Existing lights are in fair condition but are not fully coordinated. The 
modular block retaining wall and adjacent concrete pad are both in good condition. 

Miscellaneous: Two mechanical gate operators at vehicular access points are in an unknown 
condition, although appear in fair to poor condition due to damage. Protective pipe barriers (at 
mechanical gate operators and the gas meter) appear in good to fair condition. 

Landscape architecture recommendations fall into several categories: work to correct 
deficiencies, design, and maintenance. 

Work to correct deficiencies includes removal of all plantings aside from trees in good condition, 
resetting displaced masonry, replacing deteriorated concrete walk, restoring ornamental fence 
and gates, removing designated parking signs, and providing access to and installing new 
accessible picnic table. Design work includes development of a new planting design, signage 
program, and lighting program. Maintenance work includes maintaining the building signs, 
outdoor seating, modular block retaining wall and adjacent concrete pad, and flagpoles, as well 
as servicing mechanical gate operators and considering moving the telephone box inside the 
building. 

 

Civil Engineering  

Engineers were brought onsite to provide a visual assessment of the site (parking/driveway 
surfaces, exterior stairways and sidewalks, fencing, landscaping, and drainage), followed by a 
subsequent review of available record mapping.  

The pavement and curbing in the parking areas are in poor condition. A fiber optic line is set 
below the parking area, which is in fair condition. The three drainage inlet structures (catch 
basin, yard drain, and trench drain) were partially silted. Some retaining walls appeared to be in 
fair condition, while others were clearly displaced and in poor condition. Street sidewalks around 
the perimeter of the site are in fair to poor condition.  

The Civil Engineering recommendations fall into two categories: repairing deficiencies and 
further investigation. 

Work to repair deficiencies includes redesign and replacement of the parking lot including 
setting the fiber optic line in conduit set within a trench recessed below grade, replacing retaining 
walls in poor condition, repairing retaining walls in fair condition, and partial or complete 
replacement of sidewalks. Further investigation work includes site drainage mapping and utility 
mapping, followed by evaluation of existing utility service capacities for future use of the 
building. 
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Environmental 

Inspectors were brought onsite to provide an Indoor Air Quality (IAQ) and Mold and Moisture 
Assessment. This included a physical inspection of site conditions relative to mold and moisture; 
inspection of HVAC unit functionality and cleanliness where accessible; the collection of 
baseline IAQ and psychometrics measurements; collection of infra-red thermography and the 
collection of moisture measurements at potentially water impacted areas of the building. 

Historical evidence of potential water infiltration was observed in limited locations within the 
portions of the building physically inspected. No suspect mold growth was observed at the 
inspected locations, with the exceptions of Rooms 014, 016 and 043. Except for Room 008 and 
043 in the Basement no malodors were noted at the inspected areas. Standing water was 
observed on the floor within this room as well. Based upon the physical inspection, it is 
concluded that the building is not displaying signs of active water infiltration or displaying a 
high potential for mold growth with the exception of the isolated areas noted above. 

Inspection of accessible components of the HVAC units indicated that the units located in the 
3rd floor City of Waterbury IT Department and the 3rd floor Board of Education space were in 
good condition and were not exhibiting sings of excess dust buildup on filtering media or 
displaying excessive rust, scale, or slime buildup on the cooling coils or drip pans. The HVAC 
unit and chiller within the basement Room 008 is in poor condition and displayed signs of 
excessive rust, scale, and slime buildup on both internal and external components and the fresh 
air intake for this system was observed to be partially blocked. All other areas of the building 
were serviced by individual window mounted AC units that were of varying sizes and vintages in 
fair condition. 

Baseline IAQ data at the areas assessed indicated that most of the building was within the 
recommended guidelines for temperature, relative humidity, carbon dioxide and carbon 
monoxide. Air velocity readings displayed substantial fluctuations from space to space, 
particularly at spaces with inadequate airflow adjacent to the central corridors that have no 
dedicated cooling.  

Environmental Recommendations  

In Rooms 014, 016, and 043, remove water damaged interior finishes and treat surfaces 
exhibiting signs of water damage and mold growth with a diluted solution of ammonia and 
water. In Rooms 008 and 043, provide portable dehumidification air filters set to run on timers 
over 24 hour periods.  

 

Materials Conservation 

Conservators were onsite to investigate the stone and mortar, followed by laboratory testing for 
water absorption of the limestone, sourcing a match for the limestone, and conducting a mortar 
analysis with a replication mix, laboratory testing for removal of the gray film at the limestone, 
and visual characterization of a repointing material utilized in various areas of the building.  

The limestone is generally in good condition. The cornice and balustrade are heavily textured, 
likely due to erosion and/or an aggressive past cleaning campaign. The limestone in the arches 
surrounding some windows and most of the west elevation is very smooth suggesting that it was 
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not an original treatment during the fabrication of the limestone during its original construction. 
All elevations have some soiling and staining mostly at protruding elements. The average water 
absorption of the building’s limestone is 5.41%, which is considered a medium-density stone. An 
acceptable aesthetic match for limestone replacement is Indiana Limestone- Full Color Blend.  

Two limestone mortar samples were visually assessed under the microscope and then processed 
to determine composition. One is likely a more original mortar, with one being a replacement 
mortar. It is likely the original mortar Portland cement-based mix/early Type N mortar. The brick 
mortar sample was visually assessed under the microscope and then processed to determine 
composition. It is likely a Portland cement-based mix, with sand particles in a large variety of 
size and colors. Another fill material in several limestone joints throughout the building was 
collected and viewed under the microscope, which is a fibrous material and not cementitious. 

A type O mortar replication was developed for the original limestone mortar and the brick mortar 
that attempts to match aesthetic and mechanical characteristics of color and texture using modern 
materials currently available 

Material Conservation recommendations 

The results of the conservation testing inform the architectural recommendations for cleaning 
and pointing of the exterior limestone and brick masonry. 

Materials Testing: Concrete Petrography Findings and Recommendations 

Scientists performed petrographic examination on three (3) concrete core samples taken from the 
roof slab.  

The roof slab samples contain the same types of materials mixed at approximately similar 
proportions. The mixtures are typically light-duty mix designs from the early twentieth century 
that would be considered fair to poor by today’s standards. They are suitable for use in a 
protected, non-aggressive service environment provided the strength is appropriate for the 
application. Based on the examined samples, the concrete constituents were well-mixed, properly 
deposited, and adequately cured. 

All samples are identified as normal Portland cement concretes with no supplementary 
cementitious materials or air-entrainment. The high mix water contents have resulted in 
permeable cement content. The small aggregates are clean granitic sands, which have a 
concentration of fine mica flakes that might have increased water during mixing. The larger 
coarse aggregate is a sharp-textured crushed stone consisting primarily of basalt, which are not 
ideal for use in Portland cement concrete.  

The concrete has carbonated through much of the sample, resulting in increased permeability 
through the material. The metal reinforcement is at risk of being affected, due to the acidic 
environment and possible contact with water due to increased permeability. Other than this, no 
evidence for significant secondary distresses is identified in any of the three samples. 

Recommendations for repair  

Provide and maintain a watertight roof assembly to prevent water absorption and migration into 
the exterior envelope. 
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Further testing of the concrete and the metal reinforcement will result from the recommended 
Structural analysis of the concrete roof slab at the time of roof replacement, as noted above under 
the Structural Recommendations. 

Materials Testing: Concrete Chloride Analysis Findings and Recommendations 

Scientists provided determination of chloride content on three (3) concrete core samples taken 
from the roof slab. 

In all three samples, the chloride contents are minimal. There is no evidence to indicate any 
intentional chloride addition that would have been used as an accelerator within the fresh 
concrete mix. Likewise, the low content suggests that there has not been any significant 
contamination of chloride salts from external sources. 

Recommendations  

None. 

Engineers were brought onsite to investigate the limestone cornice and determine stone thickness 
and anchorage using non-destructive evaluation (NDE) techniques. Observations and the NDE 
techniques employed indicate that the as-built conditions are consistent at the locations 
investigated. 

The exterior walls are typically comprised of multi-wythe clay brick with Indiana Limestone 
cladding. The masonry walls encase steel columns and beams that are the major load bearing 
elements for the building. 

The protruding cornice corner units appear to be held in place either by either gravity or anchors 
into the structure below. If some type of anchorage exists, it could not be determined using NDE 
methods from the exterior. The dentil and architrave courses below the protruding cornice units 
appear to be toothed into the brick backup masonry and rely on gravity and friction. The frieze 
course below that relies on mechanical connections to either the brick backup masonry or the 
dentil course above by means of metal cramp anchors.  

There does appear to be a possible condition of concern at the building corners related to the 
geometry of the cornice units and the lack of clear anchorage present at cornice units. Gravity 
loads from the cornice units themselves and the balustrade assembly above appear to be essential 
to the stability of the cornice. At the corners of the building, the ratio of dead load [weight] from 
the balustrade assembly above to the weight of the cornice unit is reduced due to the corner 
geometry and the double cantilever condition. Although significant deterioration was only 
observed and investigated with NDE at the southwest corner, similar conditions could exist at 
other corners or could develop in the future. 

Recommendations  

Perform investigative probes at the protruding cornice corner units exhibiting signs of distress. 

 

Building Systems  

Security  
Public address N/A 
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Technology 
Phone system 
Clocks N/A 
Security camera 
 
Interior Building Environment  
 
Acoustics  
Lighting 
HVAC 
Plumbing 
Windows and Doors  
 
Site Development 
 
Site Acquisitions N/A 
Parking 
Drives 
Walkway  
Outdoor Athletic Facility N/A 
Landscaping  
Site Improvements 
 
Construction Bonus Requests N/A 
 
 
Facility Uses  
 
The Chase Building will remain a municipal building housing the same departments after the 
building renovation. The building is not open to the public for meetings.  
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School Based Programs







ESSER/ARP Monthly Expenditure Report 
June 1, 2023  BOE Workshop 

  ESSER I       ESSER II  ARP ESSER III 

Beginning Date March 2020 Beginning Date December 2020 Beginning Date May 2021 
Ending Date September 2022 Ending Date September 2023 Ending Date September 2024 

   Total Grant : $9,394,519    Total Grant : $41,651,124    Total Grant : $89,691,176 

Public Portion - $8,462,310     $31,536,246 YTD Exp/Enc  $31,382,917 YTD Exp/Enc 
    $8,462,310 YTD Exp/Enc     $10,114,878 YTD Balance  $58,308,259 YTD Balance 
    $0 YTD Balance 

Non-Public Portion - $ 932,209 
    $932,209 YTD Exp/Enc 

 $0 YTD Balance 
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Detail of Encumbrance/Expenditures 
 
ESSER I Temporary Maintainers; Health Dept & Fire Dept Overtime for COVID Testing 

Chromebook Management Services; Licenses; Teachers Laptops; Students Chromebooks; Chromebook Charging  
 Carts; Data Switches & Wireless Headphones 
HVAC & Ventilation Projects- Regan Boilers Replacement, & heating pumps, Carrington BMS Upgrades, HVAC Repairs at Reed, 
Maloney, Rotella, Gilmartin, Duggan, WAMS, Career, and West Side. 

  Covid staff testing fees;  
Fire safety equipment 

                        Bilingual materials 
PPE/Health & Safety Supplies; Handwashing Stations 
 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                
 
ESSER II GF Staff Retainage-  Maintainers Staff, IT Staff and School Counselors. 
  Summer School Programs; Summer Camps – YMCA, Boys & Girls & PAL 
  Transportation for Summer School; Summer school program supplies 

Recruitment - UCONN Resident & Nex-Gen programs; College partnerships for recruitment 
Translation Services 
SEL Curriculum 
Technology Professional Development Training 
Portrait of Graduate Development and Assessment  
CTE Supplies and Wilby Greenhouse Renovation 

  Food Service Deficit; 
  Facility Study 

Administrative Costs - Contracted Project Manager Services; Contracted Legal Services 
  Design Services – Auditorium Upgrades; Air Handler Units; Mechnical Upgrades & Rotella Boiler 
                        Summer school field trips 
                        Boiler replacement /Tinker school and Kingsbury 
                        School counselor Summer program 
                        New Mentors Summer training 

Design services –HVAC for Wilby, NEMS,WSMS,Crosby, Wallace, State St, Wilson 
Design services- Boiler replacement for Driggs, Maloney, Washington, Generali) 
Boiler replacement –Rotella 
SEL Curriculum  
Naviance 
Duct & Vent Cleaning (Carrington, Duggan,Gilmartin, Reed) 
Reboot pilot program 
Crosby Bypass piping 
Auditorium Upgrades (WAMS, WSMS, Rotella, Kennedy, Laurel Hill Complex & Bergin Complex) 
HVAC upgrades ( Duggan, Gilmartin) 
Boiler replacement ( Rotella) 
Summer program STEM kits 
Boilers replacement ( Driggs, Generali, Maloney and Washington) 
Summer day Camp ( Waterbury Youth Service) 
Commissioning Services ( Noresco) 
 

              
 



                                                                
 
 
ARP ESSER III (2) PT Crisis Youth Intervention Clinicians;  
                                    Accountant III 
                                    Facility Operation Manager 

Extra Class Stipends for Teachers covering shortage areas; 
   Partners in Education (CT Center for School Change); 
   Outside Counsel Legal Fees for ARP ESSER Contracts; 

Curriculum Update- Pear Deck & Legends of Learning;  
Instructional Supplies & Equipment (School Principals)      
Resources to Support Curriculum(Home Learning);  
Equity Training Services 
State Street Playground Equipment 
HVAC Projects/Repairs- Maloney Chiller Replacement, Wilby AC, Crosby Cooling Tower, Kennedy Fan     Replacement, WAMS ,Palace. 
Upgrade furniture, fixtures and equipment based on school needs. 
Digital platform to connect students with mentors. 
Amplify reading student license, mCLASS DIBELS  
Mechanical Upgrades at three schools ( Crosby,Kennedy, Wilby) 
SAFE after school program/behavioral clinicals 
Nearpod, Kami, Rubicon subscription 
Summer programs-Boys & Girls club 
Workshop Athletic program 
Biliteracy Training program 
Enrichment programs in the Community ( Palace Theater, Shakesperian, Mattatuck museum, Boys and Girls, YMCA) 
Design services for HVAC ( Sprague, Regan, Tinker, Washington, Bucks Hill, Chase , International, Generali 
Harvard Graduate school- training school turnaround leaers 
Linguistica International –translation services 
Cormier Consulting 
Varsity Tutors 
Air cooled chillers ( WAMS/Palace) 
Removal and replacement of 9 playscapes (Bunker Hill,Driggs,Sprague,Chase,Regan,Rotella,Hopeville,Tinker,Washington) 
Radiator Covers  
Multi-tired system of supports for behavior (Branching Minds). 
WAMS- office to classroom renovation 
Water cooled chiller for Wilby 
Design fees for VRF/DOA for 6 elementary schools  
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FY 23 ORIGINAL FY 23 ADJUSTED APRIL APRIL CURRENT PROJECTED PROJECTED

ACCOUNT CLASSIFICATION BUDGET BUDGET EXPENDITURE ENCUMBRANCE BALANCE EXP. DIFFERENCE

Salaries

511101 Administrators $9,664,779 $9,664,779 $7,620,907 $0 $2,043,872 $9,434,387 $230,392
511102 Teachers $56,903,062 $53,652,379 $38,769,275 $0 $14,883,104 $50,905,026 $2,747,353
511104 Superintendent $438,103 $438,103 $358,852 $0 $79,251 $443,103 ($5,000)
511106 Early Incentive Certifiied $825,000 $825,000 $1,109,703 $0 ($284,703) $1,109,703 ($284,703)
511107 Certified Coaches $770,000 $770,000 $480,996 $0 $289,004 $770,000 $0
511108 School Psychologists $1,449,226 $1,049,226 $397,296 $0 $651,930 $549,130 $500,096
511109 School Social Workers $1,948,427 $1,948,427 $1,286,138 $0 $662,289 $1,824,244 $124,183
511110 Speech Pathologists $2,294,414 $2,294,414 $1,911,508 $0 $382,906 $2,505,119 ($210,705)
511111 Ass. Superintendent $165,000 $165,000 $133,269 $0 $31,731 $165,000 $0
511113 Extra Compensatory Stipend $105,000 $105,000 $0 $0 $105,000 $105,000 $0
511201 Non-Certified Salaries $2,678,104 $2,678,104 $1,746,394 $0 $931,710 $2,325,855 $352,249
511202 Clerical Wages $1,597,126 $1,597,126 $802,367 $0 $794,759 $1,010,625 $586,501
511204 Crossing Guards $357,192 $357,192 $307,226 $0 $49,967 $405,375 ($48,183)
511206 Educational $450,000 $450,000 $239,375 $0 $210,625 $313,513 $136,487
511212 Substitute Teachers $150,000 $150,000 $469,407 $38,859 ($358,265) $482,910 ($332,910)
511215 Cafeteria Aides $80,000 $80,000 $51,136 $0 $28,864 $80,000 $0
511217 Library Aides $178,348 $178,348 $77,007 $0 $101,341 $98,650 $79,698
511219 School Clerical $2,029,527 $2,029,527 $1,595,424 $0 $434,103 $2,088,220 ($58,693)
511220 Fiscal Administration $608,440 $608,440 $423,866 $0 $184,574 $538,408 $70,032
511222 Transportation Coordinator $189,737 $189,737 $138,451 $0 $51,286 $180,767 $8,970
511223 Office Aides $170,000 $170,000 $120,282 $0 $49,718 $153,165 $16,835
511225 School Maintenance Non-Certified $2,249,645 $2,249,645 $1,373,993 $0 $875,652 $1,757,379 $492,266
511226 Custodians Non-Certified $5,388,979 $5,266,979 $3,538,562 $0 $1,728,417 $4,446,721 $820,258
511227 Overtime - Outside Activities $200,000 $200,000 $199,333 $0 $667 $225,000 ($25,000)
511228 Paraprofessionals $9,886,881 $9,886,881 $7,370,367 $0 $2,516,514 $9,672,818 $214,063
511229 Bus Duty $265,000 $265,000 ($4,537) $0 $269,537 $265,000 $0
511232 Attendance Counselors $125,373 $125,373 $96,738 $0 $28,635 $127,767 ($2,394)
511233 ABA Behaviorial Therapist $1,626,875 $1,626,875 $864,163 $0 $762,712 $1,100,860 $526,015
511234 Interpreters $195,456 $195,456 $112,591 $0 $82,865 $150,732 $44,724
511238 Swing SSPP $0 $0 $9,615 $0 ($9,615) $9,615 ($9,615)
511236 Snow Removal $0 $0 $26,707 $0 ($26,707) $26,707 ($26,707)
511237 Swing Space $0 $0 $0 $0 $0 $0 $0
511650 Overtime $640,000 $640,000 $843,556 $0 ($203,556) $72,605 $567,395
511653 Longevity $9,705 $9,705 $8,913 $0 $792 $8,913 $792
511700 Extra Police Protection $683,452 $683,452 $204,364 $0 $479,088 $683,452 $0
511800 Vacation and Sick Term Payout $207,669 $207,669 $89,205 $0 $118,464 $125,000 $82,669
522501 Health Insurance-General $8,000,000 $8,000,000 $8,000,000 $0 $0 $10,000,000 ($2,000,000)
529001 Car Allowance $70,000 $55,000 $53,461 $0 $1,539 $55,000 $0
529003 Meal Allowances $24,800 $86,050 $61,448 $11,157 $13,445 $86,388 ($338)

Subtotal Salaries $112,625,320 $108,898,887 $80,887,358 $50,016 $27,961,513 $104,302,157 $4,596,730



FY 23 ORIGINAL FY 23 ADJUSTED APRIL APRIL CURRENT PROJECTED PROJECTED

ACCOUNT CLASSIFICATION BUDGET BUDGET EXPENDITURE ENCUMBRANCE BALANCE EXP. DIFFERENCE

Purchased Services

533000 Professional Services $1,500,000 $2,647,457 $2,336,620 $310,837 $0 $4,000,000 ($1,352,543)
533009 Evaluation $10,000 $10,000 $167 $0 $9,833 $167 $9,833
533020 Consulting Services $325,000 $416,694 $130,249 $107,728 $178,716 $416,694 $0
533100 Auditing $54,000 $59,500 $47,196 $12,304 $0 $59,500 $0
539005 Sporting Officials $30,000 $15,000 $5,356 $0 $9,644 $15,000 $0
539008 Messenger Service $27,000 $27,000 $20,164 $0 $6,836 $27,000 $0
543000 General Repairs & Maintenance $1,330,000 $1,342,000 $1,026,574 $284,642 $30,784 $1,342,000 $0
543011 Maintenance - Service Contracts $750,000 $793,717 $477,435 $315,927 $355 $793,717 $0
544002 Building Rental $562,084 $562,084 $370,778 $168,106 $23,201 $562,084 $0
545002 Water $250,000 $250,000 $183,065 $0 $66,935 $250,000 $0
545006 Electricity $3,129,855 $3,129,855 $1,871,707 $0 $1,258,148 $3,052,780 $77,075
545013 Security/Safety $125,000 $129,000 $79,883 $44,874 $4,243 $129,000 $0
551000 Pupil Transportation $17,461,954 $17,861,954 $11,703,527 $6,157,555 $873 $17,967,975 ($106,021)
553001 Postage $60,000 $38,537 $31,035 $0 $7,502 $38,535 $2
553002 Telephone $175,000 $175,000 $161,938 $10,853 $2,209 $175,000 $0
553005 Wide-area Network (SBC) $93,600 $93,600 $6,878 $14,122 $72,600 $93,600 $0
556055 Tuition - Outside $11,000,000 $13,030,683 $10,766,549 $2,206,589 $57,545 $14,014,019 ($983,336)
556056 Purchased Service - Outside $3,000,000 $3,120,000 $1,785,480 $1,267,132 $67,388 $3,112,284 $7,716
557000 Tuition Reimbursement $6,000 $6,000 $47,439 $0 ($41,439) $51,439 ($45,439)
558000 Travel Expenses $5,000 $7,209 $4,641 $0 $2,568 $7,209 $0
559001 Advertising $32,500 $28,769 $20,889 $380 $7,500 $21,269 $7,500
559002 Printing & Binding $15,000 $20,500 $7,642 $11,290 $1,567 $10,000 $10,500
559104 Insurance - Athletics $26,000 $20,636 $20,636 $0 $0 $20,636 $0

Subtotal Purchased Services $39,967,993 $43,785,196 $31,105,849 $10,912,338 $1,767,008 $46,159,908 ($2,374,713)

Supplies/Materials

561100 Instructional Supplies $1,620,000 $1,404,163 $995,277 $279,916 $128,970 $1,325,193 $78,970
561200 Office Supplies $78,590 $63,197 $40,509 $18,266 $4,423 $63,197 $0
561204 Emergency/Medical Supplies $2,000 $2,000 $0 $0 $2,000 $0 $2,000
561210 Intake Center Supplies $3,500 $3,500 $3,205 $0 $295 $3,205 $295
561211 Recruitment Supplies $50,000 $50,000 $32,181 $13,189 $4,630 $50,000 $0
561212 Medicaid Supplies $12,500 $12,500 $1,845 $331 $10,324 $12,500 $0
561501 Diesel $117,535 $121,754 $65,587 $56,209 ($42) $121,796 ($42)
561503 Gasoline $201,174 $164,956 $114,346 $45,557 $5,052 $156,956 $8,000
561504 Heating Oil $0 $20,000 $15,883 $2,798 $1,320 $20,000 $0
561505 Natural Gas $1,666,000 $1,666,000 $1,564,351 $0 $101,649 $2,045,000 ($379,000)
561507 Janitorial Supplies $250,000 $272,000 $191,769 $27,738 $52,493 $272,000 $0
561508 Electrical Supplies $50,000 $50,000 $46,660 $2,621 $719 $50,000 $0
561509 Plumbing Supplies $100,000 $144,000 $98,747 $36,786 $8,467 $144,000 $0
561510 Building &  Ground Supplies $150,000 $318,864 $240,618 $66,620 $11,626 $318,864 $0
561511 Propane $311,188 $214,294 $131,876 $0 $82,418 $131,876 $82,418
567000 Clothing Supplies $40,000 $35,755 $6,900 $28,855 $0 $35,754 $0
567001 Crossing Guard Uniforms $2,000 $2,000 $1,236 $0 $764 $2,000 $0
569010 Recreational Supplies $12,000 $2,194 $0 $1,607 $588 $1,606 $588
569029 Athletic Supplies $130,000 $140,155 $95,568 $44,533 $53 $140,155 $0

Subtotal Supplies/Materials $4,796,487 $4,687,331 $3,646,557 $625,025 $415,748 $4,894,101 ($206,770)



FY 23 ORIGINAL FY 23 ADJUSTED APRIL APRIL CURRENT PROJECTED PROJECTED

ACCOUNT CLASSIFICATION BUDGET BUDGET EXPENDITURE ENCUMBRANCE BALANCE EXP. DIFFERENCE

Property

575008 Furniture-Misc. $25,000 $15,058 $14,618 $440 $0 $14,618 $440
575200 Office Equipment $160,000 $160,000 $83,587 $72,255 $4,159 $155,841 $4,159
575408 Plant Equipment $40,000 $83,328 $18,193 $4,936 $60,200 $83,328 $0

Subtotal Property $225,000 $258,387 $116,398 $77,630 $64,359 $253,787 $4,599

Other/Miscellaneous

589021 Mattatuck Museum $13,000 $13,000 $11,124 $1,251 $625 $13,000 $0
589034 Board of Ed Commissioners $20,700 $20,700 $17,251 $0 $3,449 $20,700 $0
589036 Emergency Fund $9,500 $9,500 $9,298 $0 $203 $9,500 $0
589056 Waterbury Promise $500,000 $500,000 $500,000 $0 $0 $500,000 $0
589201 Mileage $15,000 $15,000 $9,763 $0 $5,237 $15,000 $0
589205 Coaches Reimbursements $7,000 $7,000 $750 $0 $6,250 $7,000 $0
589900 Dues & Publications $60,000 $60,000 $59,819 $171 $10 $60,000 $0
591002 Transfer to Sinking Fund $0 $0 $0 $0 $0 $2,019,847 ($2,019,847)
591004 Athletic Revolving Fund $135,000 $120,000 $72,262 $0 $47,738 $120,000 $0

Total Other/Miscellaneous $760,200 $745,200 $680,267 $1,422 $63,511 $2,765,047 ($2,019,847)

GRAND TOTAL OPERATING BUDGET $158,375,000 $158,375,000 $116,436,429 $11,666,432 $30,272,139 $158,375,000 $0

Other Additional Funding

Alliance Non-Reform/Reform $33,534,869 $33,534,869 $21,179,076 $0 $12,355,793 $33,534,869 $0

GF Surplus 15-16 $1,000,000 $1,000,000 $0 $0 $1,000,000 $0 $1,000,000
GF Surplus 14-15 $1,000,000 $1,000,000 $0 $0 $1,000,000 $0 $1,000,000
GF Surplus 16-17 $450,000 $450,000 $0 $0 $450,000 $0 $450,000
Contingency Surplus $675,000 $675,000 $0 $0 $675,000 $0 $675,000
City Non Lapsing Account $500,000 $500,000 $0 $0 $500,000 $0 $500,000

Total Additional Funding $37,159,869 $37,159,869 $21,179,076 $0 $15,980,793 $33,534,869 $3,625,000

GRAND TOTAL ALL FUNDING $195,534,869 $195,534,869 $137,615,505 $11,666,432 $46,252,932 $191,909,869 $3,625,000



6/1/2023

Board of Education

Board of Education Commissioners:

With the approval of the Committee on Finance, the Superintendent of Schools recommends the following transfer 

for fiscal year 2022/2023 from General Fund Operating Budget:

FROM:

Accounting Unit Account Description

80510001 511102 Bucks Hill - Teachers ($250,000)
80610001 511102 Bunker Hill - Teachers ($45,000)
81310001 511102 Hopeville- Teachers ($90,000)
81410001 511102 Kingsbury - Teachers ($200,000)
81510001 511102 Maloney - Teachers ($75,000)
81710001 511102 Reed - Teachers ($225,000)
82010001 511102 Sprague - Teachers ($115,000)

TO:

87510302 533000 Curriculum Instruction - Professional Services $1,000,000
Transfer is needed to cover cost of substitute teacher placements from our outside vendor ESS.

FROM:

Accounting Unit Account Description

88510002 511108 Special Education - School Psychologists ($245,000)
88510002 511109 Special Education - Social Workers ($118,000)
83210001 511102 Enlightenment - Teachers ($150,000)
82610005 511101 Gilmartin - Administrators ($300,000)
86210001 511102 Crosby - Teachers ($95,000)
82410001 511102 Wilson - Teachers ($142,000)
86410001 511102 Kennedy - Teachers ($100,000)

TO:

88510001 556055 Special Education - Tuition Outside $850,000
88510001 556056 Special Education - Purchased Services $300,000

Transfer is needed to cover cost of Special Ed Tuition for Special Ed students being placed in outside facilities,
 and costs for purchased services.

FROM:

Accounting Unit Account Description

82110001 511102 Tinker - Teachers ($165,000)
82210001 511102 Walsh - Teachers ($115,000)
82310001 511102 Washington- Teachers ($145,000)
82610001 511102 Gilmartin - Teachers ($75,000)

TO:

88031006 551000 Operations - Natural Gas $500,000
Transfer is needed to cover overage in Natural Gas

TOTAL $2,650,000 ($2,650,000)

Respectfully Submitted,

Dr. Verna D. Ruffin

Superintendent of Schools

CITY OF WATERBURY

DEPARTMENT OF EDUCATION

Amount

Amount

Amount

#32c



6/1/2023

Board of Education

Board of Education Commissioners:

With the approval of the Committee on Finance, the Superintendent of Schools recommends the following transfer 

for fiscal year 2022/2023 from Capital Improvement  Budget:

FROM:

Accounting Unit Account Activity Description

60180 547000 6018080099995 Capital Improvement - BOE Unallocated  (Sinking Fund) ($161,317)

TO:

60180 575411 6018080027115 Education Capital - HVAC Repairs & Replacement $161,317

TOTAL $161,317 ($161,317)

Transfer to move funds from BOE Unallocated Sinking Fund to Capital Improvement which is needed to address HVAC repairs in various schools

Respectfully Submitted,

Dr. Verna D. Ruffin

Superintendent of Schools

CITY OF WATERBURY

DEPARTMENT OF EDUCATION

Amount

#32d



COMMITTEE ON BUILDINGS AND SCHOOL FACILITIES 

WORKSHOP: Thursday, June 1, 2023 

BOARD MEETING: Thursday, June 13, 2023 

TO THE BOARD OF EDUCATION 
WATERBURY, CONNECTICUT 

LADIES AND GENTLEMEN: 

With the approval of the Committee on School Facilities and Grounds, the Superintendent of 
Schools recommends approval of the use of school facilities, at no charge, by the following school 

organizations and/or City departments: 

GROUP FACILITIES AND DATES/TIMES 

K. Nizzardo West Side media ctr.: Thurs., Aug. 24 8am —3pm 
(Science Prof. Learning Chemical safety Training) 

W. Santarsiero Crosby gym: Thurs., Aug. 24 8am —3pm 

(Para professional Prof. Dev. ) 
  

  

  

Dr. White WAMS café: Tues., June 6 3:30 —5:30 pm 
(SELT leader training) 

Approved 

Ann Sweeney Dr. Verna D. Ruffin 
Superintendent of Schools

#34



MAY 24 2023 

SCHOOL PERSONNEL USE ONLY 

DATE: = 

TO: SCHOOL BUSINESS OFFICE 

FROM: We rsieco 

4K 

The undersigned hereby makes application for use of school facilities (after regular 
school hours) as follows: 

NAME OF SCHOOL REQUESTED: _. _. CROEB Y. 

Auditorium [ Gymnasium ee Pool C1 caté/rooms 

DATES REQUESTED: Q AU § QUA t 2: ‘L e OF-3 

FROM: t 00 (ansipm To: 3 1O« ) angfom)) 

FOR THE FOLLOWING PURPOSES: 

Paca pofettimal PA 

  

  

Alero 
APPLICANT 

Please note the following provisions: 
When the public is invited to an activity, police and fire departments must be notified. 
These arrangements must be made in person at the police and fire headquarters. 

C;\Users\wowen\A ppData\Local\Microsoft\Windows\INetCache\Content.Outlook\W8QOG3NJ\SCHOOL reservation form.doc



MAY 24 2023 

SCHOOL PERSONNEL USE ONLY 

DATE: 5/24/23 

TO: SCHOOL BUSINESS OFFICE 

FROM: Kari Nizzardo 

The undersigned hereby makes application for use of school facilities (after regular 

school hours) as follows: 

NAME OF SCHOOL REQUESTED: (/@S7 9 ¢ be. Yn.S. 

Media Center 
aXe ‘ 3 s x 

C Auditorium CO Gymnasium O Swimming Pool Ea 

DATES REQUESTED: __ August 24, 2023 
  

FROM: 8AM _am/pm TO: 3PM am/pm 

FOR THE FOLLOWING PURPOSES: 

Science Professional Learning- Chemical Safety Training in the Media Center 
  

  

  

APPLICANT 

Please note the following provisions: 
When the public is invited to an activity, police and fire departments must be notified. 
These arrangements must be made in person at the police and fire headquarters. 

C:\Users\bfoley\A ppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\15871K53\SCHOOL reservation 
form.doc



i SCHOOL PERSONNEL USE ONLY 

DATE: May 20, 2023 

TO: SCHOOL BUSINESS OFFICE 

FROM: De, Lave D_ Udbste 

The undersigned hereby makes application for use of school facilities (after regular 
school hours) as follows: 

NAME OF SCHOOL REQUESTED: Loa mS 

O Auditorium LC Gymnasium LC) Swimming Pool W caté/rooms 

  

DATES REQUESTED: (ot Zz. 

FROM: ‘3:30 amg@ To: _S* 3? amp 

FOR THE FOLLOWING PURPOSES: 

Las + of Che SET leade co” reinenys 

  

  

APPLICANT 

Please note the following provisions: 
When the public is invited to an activity, police and fire departments must be notified. 
These arrangements must be made in person at the police and fire headquarters. 

C:\Users\bfoley\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content,Outlook\15871K53\SCHOOL reservation 
form.doc



COMMUNICATIONS 

May 1 7, 2023 through 

May 30, 2023 



236 Grand Street 
Waterbury, CT 06702 

May 15, 2023 

Christopher Suarez 
183 Lime Ridge Rd. 
Poughquag, NY 12570 

Dear Mr. Suarez: 

The Cnty oif Waterlbnumy 
Connecticut 

Department of Human Resources 
Office of the Civil Service Commission 

(203) 574-6761 

Welcome to employment with the City of Waterbury. Your name is being certified to the 
Department of Education - School Business Office for the position of Accountant I (Req. 
#2023896) at $22.79 per hour. Please contact Doreen Biolo, Chief Fiscal Officer at (203) 574-
8200 with any questions you may have in regards to this position. 

We have scheduled your orientation for Thursday, May 25, 2023 at 9:15 a.rn. at the Department 
of Education Training Room located at 236 Grand Street, 2nd Floor, Room 275 in Waterbury. 
You must attend this orientation session in order to work for the City. Your first day reporting to 
your new department/supervisor will be May 18, 2023 at your regular scheduled time. 

At the orientation, we will provide you with a brief overview of the City, review its employment 
practices and complete all required paperwork. In addition, if you are an employee eligible for 
benefits, it is useful to bring the social security numbers and birth dates of your spouse and 
children in order to complete the insurance enrollment forms. 

Please call us prior to the orientation session if you should have any questions regarding the 
process. 

Your new probationary period in accordance with your applicable contract will be 6 months in 
duration. The department head will be responsible for executing your probationary evaluation 
no later than 6 months from your first day in your new position. 

Again, welcome to the City of Waterbury. 

Sincerely, 

'iJlicGcffe 6lf4' e.,t 

Nicholle West 
Human Resources Generalist 

NW/sd 
cc Board of Education 

Dr. Ruffin, Supt of Schools 
Doreen Biolo, CFO- SBO 
file 



236 Grand Street 
Waterbury, CT 06702 

Paul Schoening 
12 West District Rd. 
Unionville, CT 06085 

Dear Mr. Schoening: 

Tllna Cilty of W mterlowry 
Connecticut 

Department of Human Resources 
Office of the Civil Service Commission 

(203) 574-6761 

May 16, 2023 

Welcome to employment with the City of Waterbury. Your name is being certified to the 
Department of Education for the position of Assistant School Inspector (Req. #2023570) at $105,000.00 
per year. Please contact Michael Konopka, School Inspector at (203) 574-8000 ext 11221 with any 
questions you may have in regards to this position. 

We have scheduled your orientation for Thursday, May 25, 2023 at 9:15 a.m. at the Department 
of Education Training Room located at 236 Grand Street, 2nd Floor, Room 275 in Waterbury. 
You must attend this orientation session in order to work for the City. Your first day reporting to 
your new department/supervisor will be May 26, 2023 at your regular scheduled time. 

This offer is contingent upon passing results from Concentra and the City's required 
fingerprinting process. 

At the orientation, we will provide you with a brief overview of the City, review its employment practices 
and complete all required paperwork. In addition, if you are an employee eligible for benefits, it is useful 
to bring the social security numbers and birth dates of your spouse and children in order to complete the 
insurance enrollment forms. 

Please call us prior to the orientation-session if you should have any questions regarding the process. 

Your new probationary period in accordance with your applicable contract will be 6 months in 
duration. The department head will be responsible for executing your probationary evaluation no later 
than 6 months from your first day in your new position. 

Again, welcome to the City of Waterbury. 

}inc.~rri:, f'v 
:: . l,1/J 

Nfholle West 
Human Resources Generalist 

NW/sd 
cc Board of Education 

Dr. Ruffin, Supt. of Schools 
Mike Konopka, School Inspector 
file 



236 Grand Street 
Waterbury, CT 06702 

May 16, 2023 

Sharon Richards 
30 Hawthorne Ave. 
Waterbury, CT 06708 

Dear Ms. Richards: 

Time Citty of Wateirlbwry 
Connecticut 

Department of Human Resources 
Office of the Civil Service Commission 

(203) 574-6761 

We are pleased to receive your acceptance of our offer of employment for the position of Food Service Worker 
for the Department of Education-Food Service (Requisition #2023918) at $14.80 per hour. 

This is a part-time position working in the Waterbury School System 10 months a year during school hours !ill 
to 19 hours per week. 

This position does not provide health insurance benefits. Please refer to the CSEA - LOCAL 2001 contract for 
other available fringe benefits by visiting our website at v ww.waterburvct.org. 

We have scheduled your orientation for Thursday, May 25, 2023 at 9: 15 a.m. at the Department of Education 
Training Room located at 236 Grand Street, 2nd Floor, Room 275 in Waterbury. You must attend this 
orientation session in order to work for the City. Your first day reporting to your new department/supervisor 
will be May 18, 2023 at your regular scheduled time. 

Please call Judith Booth at 203-574-8195 with any questions you may have in regards to this position. 

At the orientation, we will provide you with a brief overview of the City, review its employment practices and 
complete all required paperwork. · 

Please call us prior to the orientation session if you should have any questions regarding the process. 

We look forward to working with you. 

Again, welcome to the City of Waterbury. 

Sincerely, 

~c/ioffe 6ffA'e.rt 
Nicholle West 
Human Resource Generalist 

NW/sd 
cc: Board of Education 

Dr. Ruffin, Supt. of Schools 
Linda Franzese, Food Serv. Director 
file 



Carrie Swain 

From: 
Sent: 
To: 
Subject: 

FTAQ <newebs06010@gmail.com> 
Thursday, May 18, 2023 10:11 AM 
Carrie Swain 
Request to Vote Yes on Recognizing Eid as District-wide Holiday. 

EXTERNAL MAIL- Think before you Click. More than 90% of successful cyber attacks start with a phishing 
email. This email originated from outside the District. 
Good morning Dear members of Greater Waterbury Board of Education. 

As muslim family living in CT for over 27 years, in Bristol, Waterbury and Now in Torrington. I am also part of 
Islamic School in Waterbury Assalam Islamic School, as we have over 274 kids attending Sunday school who 
could use EID day as Holiday from public schools. We will really appreciate the BoE considering EID as 
Holiday for school and having Kids off. Having two days of EID off for Muslim community will help Muslims 
to move to the Greater City of Waterbury which will help the City of Waterbury become stronger, and 
recognized in the US as a city for diversity. Thank you and my God Bless you all. 

Sincerely, 

Fawad Qureshi 
Torrington, CT 06790 
Ph. 860-294-2622 

/ J .,,. _ •,-,::, 

,~-~~ ; ~; 
_,.._" .. ':,...,. ...... 

1 



Carrie Swain 

From: 
Sent: 

Ritta's world <nour.nassim@gmail.com> 
Thursday, May 18, 2023 4:23 PM 

To: Carrie Swain 
Subject: Eid holidays 

EXTERNAL MAIL- Think before you Click. More than 90% of successful cyber attacks start with a phishing 
email. This email originated from outside the District. 

Hi Mr. Swain, 
My name is Noureddine Haddioui. I'm a Waterbury resident at 199 Hope S, CT 06704. I might not be able to 
make it to the meeting today, but I support the Eid as a holiday for all the Muslim community in the city 
waterbury. 
Thank you so much for your cooperation. 
Regards, 
Noureddine Haddioui 
2037257482 

1 



Carrie Swain 

From: 
Sent: 
To: 

Subject: 

Michaela Barratt <mbarratt@racce.net> 

Thursday, May 18, 2023 4:56 PM 

Dr. Verna D. Ruffin; Carrie Swain; ANN SWEENEY; MELISSA SERRANO ADORNO; 

THOMAS VAN STONE SR.; CHARLES PAGANO; Rocco Orso; Margaret O'Brien; AMANDA 

NARDOZZI; JUANITA HERNANDEZ; LaToya Ireland; ELIZABETH BROWN 

Support for recognition of Eid 

EXTERNAL MAIL- Think before you Click. More than 90% of successful cyber attacks start with a phishing 
email. This email originated from outside the District. 

Superintendent Ruffin and Waterbury Board of Education Commissioners 

I am Michaela Barratt, a community member and former student, and youth organizer with RACCE. 

I care for our students' well-being and access to a learning environment that is culturally emiching and competent. For this reason, I 
am asking that the Waterbury Public School System recognize Eid as a holiday for Waterbury students. The values of our school 
system should reflect the cultural diversity in our city. 

Students who celebrate Eid are often faced with the dilemma of missing or attending school. The freedom to practice and celebrate an 
individual's religion should be extended to all students. It is not a privilege that should only be granted to those of Christian faith. 

Sincerely 

Michaela Barratt 
/her-she/ 
Youth Organizer 
R .. -\.C.C.E. 

Radical Advocates for Cross-Cultural Education 
(203) 228-1427 
mban:att@racce.net 
Like us on Facebook: '-vww.facebook.com / RACCE Wtby 
Twitter: @raccewtby 
\X!ebsite: racce.net 

Donate: 
VENMO: @RACCE 

"I did then what I knew how to do. Now that I know better, I do better." 
~ Maya Angelou 

1 



Carrie Swain 

From: 

Sent: 
To: 
Subject: 

noreply@cabe.myenotice.com on behalf of CABE Policy Highlights 
< noreply@cabe.myenotice.com > 

Friday, May 26, 2023 7:00 AM 
Carrie Swain 
CABE Policy Highlights 5-26-2023 

EXTERNAL MAIL- Think before you Click. More than 90% of successful cyber attacks start with a phishing 
email. This email originated from outside the District. 

Policy Services 
CABE Policy Highlights 
Jody L Goe/er, Senior Staff Associate for Policy Service 

May 26, 2023 

The topic for May 26, 2023 issue of the CABE Policy Highlights is End of 

Year Policy Considerations - Graduation Issues Reviewed. 

With graduation season fast approaching, it's a good time for school officials to 

review board policies, administrative regulations and local practices that govern 

graduation and commencement ceremonies. Several links to sample policies are 

included in this Policy Highlights. 

Please click this link to download the PDF version of this Policy ffighlights. 

Connecticut Association of Boards of Education 
81 Wolcott Hill Road 

Wethersfield, Connecticut 06109 
Phone 860-571-7446 Fax 860-571-7452 

www.cabe.org 

0 
Unsubscribe from this eNotice. 

1 
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Recently a story appeared out of Grand Island, Nebraska, of a student going off script from a 
speech he prompted ChatGPT to write. The Grand Island Independent reported that the high school 
senior used the generated ChatGPT speech to be selected to speak at the school's graduation 
ceremony. Upon submission of the chatbot-composed speech, it was reviewed and "blindly" 
scored by staff. The principal then assessed the scores and made the final call . Finally, the principal 
worked with the student to refine his message and make sure he felt confident and ready to deliver 
his speech. 

As the future graduate stood at the podium and began delivering his remarks, it became clear as 
he moved beyond the generic opening the student had different plans, instead using this platform 
to deliver remarks critical of his school. While this is not an uncommon story, and procedures for 
reviewing speeches has become a more common practice over the years, the introduction of 
ChatGPT brings a new twist. And it certainly makes it easier for students to compose· speeches 
either to make it through the first round for approval, or to deliver "generic" AI generated remarks 
to the community. Either way, it's one more thing for school administrators to consider as they 
prepare their school communities for the upcoming celebratory events. 

As joyous and rewarding the end of a school year can be for so many, it can be a stressful time for 
administrators who are tasked with resolving a variety of end-of-the-year ethical and policy 
dilemmas - last minute decisions as to whether or not a student can graduate, grading and class 
rank disputes, and so much more. 

Graduation Issues Reviewed: With graduation season fast approaching, it's a good time for 
school officials to review board policies, administrative regulations and local practices that govern 
graduation and commencement ceremonies. Several questions arise yearly regarding student 
participation in graduation, the granting of a diploma; participation in a graduation exercise, 
student speeches and prayer at graduation exercises emphasizing the need to implement clear 
school standards about graduation issues and inform students and their parents/guardians well in 
advance of them. 

A diploma is a legal certificate indicating a student's successful completion of a prescribed course 
of study and requirements. Connecticut statutes establish the core requirements for a diploma 
(C.G.S. 10-221a). 
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Local districts, with sufficient notice, may add additional requirements to those specified by law. 
Districts are required to adopt and disseminate policy language detailing graduation requirements 
(C.G.S. 10-233a). Samples are available from CABE's Policy Service, (Policy #6146). Graduation 
is subject to successfully completing credits, with boards of education having discretion as to the 
manner students may earn them (C.G.S. 10-221a(t)). 

Courts treat the receipt of a diploma as a constitutionally protected property interest. Court 
decisions generally hold that a school district cannot withhold a diploma from a student who has 
successfully completed the prescribed graduation requirements. The state has established a system 
of free public education and has made attendance mandatory; creating an expectation in students 
that successful fulfillment of the graduation requirements will result in the student being awarded 
a diploma. Therefore, once a student has fulfilled all of the graduation requirements, it is the 
student's right to receive the diploma. With students receiving special education services, a 
Planning and Placement Team (PPT) can waive some requirements. Further, students who are deaf 
or hearing impaired must be excused at parental request from any required world language 
instruction graduation requirement (C.G.S. 10-16b(b ). Also, the statutes provide for situations in 
which students may be excused from the physical education requirement and such requirement can 
be fulfilled with an elective (]0-221a(e)). 

Excusal is also permitted by statute from various subjects, including HIV instruction, family life 
education, gun safety instruction, sexual abuse and assault awareness and dissections. C.G.S. 10-
69 obligates school districts to provide opportunities for adults to earn an adult education diploma. 
Further, boards of education are authorized to grant a diploma to a veteran of World War II, of the 
Korean hostilities, or of the Viet Nam Era. These are detailed in C.G.S. 10-22la(f). 

C.G.S. 10-221 a(g) lists other ways in which students can earn credits to graduate. These include, 
but not limited to, successful demonstration of mastery of subject matter content. Moreover, a 
school district cannot use the withholding of a student's diploma as a form of discipline. If a student 
has earned the diploma, it may not be withheld, even if the student has engaged in some misconduct 
justifying discipline. The district, however, is not obligated to issue a diploma to a student who 
has not fulfilled all of the state and local requirements necessary for graduation, as specified in the 
board's published policy (#6 146 - ''Graduation Requirements"'). 

Judicial decisions provide that just because a student is eligible to receive a diploma does not mean 
he/she has a right to participate in a graduation ceremony. Participating in the graduation ceremony 
is considered a privilege and does not rise to the level of a constitutionally protected property 
interest. School districts may set specific requirements for participation in a graduation ceremony 
and may limit participation to students eligible for graduation. The requirements for pa11icipation 
in the graduation ceremony may be independent from the "graduation requirements" related to the 
granting of a diploma by the district. The rules regarding student conduct and extracurricular 
requirements would apply here. School districts have the right to adopt reasonable rules within 
existing constitutional and statutory parameters. The rules should be clear and applied fairly. 
Graduates may be kept from participating in commencement ceremonies for a number of reasons, 
including the disciplinary record, attendance, dress requirements, and outstanding financial 
obligations. 

Exclusion from participation in the graduation ceremony may be used for disciplinary purposes, 
but not on an ad-hoc basis. With expectations provided in advance, students must be clearly 
advised of prohibited behaviors and potential disciplinary sanctions that could impact pai1icipation 
in the graduation ceremony. 

~Page 2~ 



If exclusion from graduation exercises is a possible sanction, it should be included in the district's 
discipline policy and/or student discipline code. This issue should also be addressed in reminders 
delivered to the entire senior class throughout the spring. A sample policy, #51 ?3.3 . 'Graduation 
Ceremonies (Participation)," addresses this issue and is available upon request. It is essential that 
the policy clearly state what is expected of students. Schools should distribute the commencement 
rules well before graduation day, to ensure students and their parents/guardians know what to 
expect and at least have the opportunity to rectify any problems that would keep them from 
attending the graduation ceremony. 

Some seniors may refuse to wear the traditional cap and gown to the ceremony. The district may 
establish rnles for conduct at the graduation ceremony, clearly outlined in the student handbook, 
in other written communications and on the district's and/or high school's website. A dress code 
requiring appropriate graduation attire may be enforced. A student who violates the dress code 
may be prohibited from participating in the graduation ceremony. Involve students in the 
establishment of the graduation dress code. Keep in mind that transgender and gender non
conforming students have the right to dress in accordance with their gender identity or expression 
that is consistently asserted in school. Refer to policy #51 45.53. T ransgender and Gender Non
Confonning Youth." and its accompanying administrative regulation, available from CABE's 
Policy Department, for additional guidance on such topics as official student records . 

In situations where a student may not have fulfilled all the requirements for receipt of a diploma, 
the district could still allow the student to participate in the graduation ceremony. This option may 
ease situations where a student has failed some graduation requirement and is scheduled to make 
up the requirement during the summer. In short, the student is not guaranteed, nor provided with a 
diploma, but may participate in the graduation ceremony. The district could issue a blank diploma 
and allow students to "walk" with their class. By contrast, some districts deny the opportunity to 
participate unless all graduation requirements are met. A clear school policy is recommended on 
this issue with early dissemination to parents and students. 

Another timely question pertains to the withholding of a diploma or refusal to permit a student to 
participate in the graduation ceremony due to an outstanding obligation or fine . The diploma 
should not be withheld when the student has fulfilled all graduation requirements. Moreover, 
official transcript requests should not be withheld. However, students could be denied participation 
in the graduation ceremony, if they had been given adequate notification that a condition of 
participation in the graduation ceremony included no outstanding fines or other obligations owed 
to the school. The district may adopt policy language pertaining to participation in graduation 
exercises that simply states that payment of all financial obligations to the district must be made 
as a prerequisite to the student's participation in the graduation ceremony. However, the student 
must still be given his/her diploma and have transcript requests fulfilled. 

Another issue that comes up regularly is that of the appropriateness of prayers at graduations. Since 
last year's Supreme Court ruling in Kennedy v. Bremerton School District, school officials and 
legal experts have been attempting to figure out the contours of the law determining the existing 
balance between church and state. In the often cited case, the U.S. Supreme Court in Lee v. 
Weisman, 112 S. Ct. 2649 (1992) decided that it is unconstitutional for a public school district to 
include prayer by a member of the clergy in its graduation exercises. School-sponsored graduation 
prayer, including prayer that was nonsectarian, was ruled a violation of the Establishment Clause. 
The fact that a prayer is nondenominational or voluntary does not render it constitutional. A public 
school cannot sponsor a prayer of a particular faith at graduation or one that is non-sectarian. 
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Further, the prohibition against prayer at the graduation ceremony applies whether the ceremony 
occurs on or off campus, according to a number of court decisions. 

However, whether student-led prayer at graduation is constitutional is not clear. The U.S. Supreme 
Court, in Santa Fe Independent School District v. Doe (2000), addressed the use of student
initiated, student-delivered football pregame prayers, striking down such prayers. The important 
question is whether the Court's decision in this case means that student-led prayer at graduation is 
also unconstitutional. Lower federal courts are split on this issue. The Second Circuit, which covers 
Connecticut, ruled in A.M v. Taconic Hills Central Sch. Dist., (2013) that school officials were 
within their rights to ask a middle school student to remove a traditional prayer from her "moving
up" ceremony speech. 

The lack of case law in Connecticut and conflicting court decisions around the country, indicates 
that school boards should act cautiously and upon the advice of counsel, when deciding to have 
prayer at graduation ceremonies. Give careful attention to those situations when a student, selected 
on a neutral basis to speak, such as valedictorian, chosen for having the highest grades, decides on 
his/her own to express religious views, with no pressure from school officials to do so. Consider 
placing a disclaimer on the graduation program brochure to protect the district. Sample policies 
#6115 .1 L 'Graduation Exercises-Prayer.'' and 6115.111. "Graduation Exercises-Student 

p eches/Student Participation. ' provide direction and are available upon request on this issue 
from the CABE Policy Service. 

The CABE Policy Service supports the Third Circuit's decision in American Civil Liberties Union 
of NJ v. Black Horse Pike Regional Board of Education (1996) which affirmed that student-led 
prayer at a public high school graduation ceremony violated the Establishment Clause. If a board 
could circumvent the Establishment Clause by delegating decisions to students, why not delegate 
decisions about daily classroom prayer or mandatory religious instruction to the students as well? 

School districts wishing to preserve student speech, which may be religious in content must 
establish a student choice process that has as its secular purpose the solemnizing of graduation by 
means of student expression. In addition, such student choice should be accompanied with a 
provision that any student speech must be nonsectarian and non-proselytizing and, as previously 
stated, with a disclaimer in the graduation program. 

In determining whether to have student led/initiated prayer as part of a graduation exercise, keep 
in mind that school officials can have no involvement in selecting someone to offer a prayer. If 
students wish to engage in a prayer or some other form of religious activity such as a baccalaureate 
service, they must do so apart from the actual commencement ceremony._Moreover, attendance at 
such a service must be strictly voluntary. The further removed in time and place from the actual 
graduation ceremony, the greater the chance it will survive a legal challenge. Court decisions on 
this issue are firm. 

District employees cannot orchestrate or supervise prayers at a baccalaureate ceremony. 
Baccalaureate services, wholly distinct from official graduation ceremonies, privately sponsored, 
voluntarily attended and led voluntarily, may constitutionally include prayers and religious 
sermons. School endorsement of such baccalaureate services must be avoided. A baccalaureate 
service is a religious service, typically including prayer, speeches, and songs with religious themes. 
The school must not "lend the aura of school sponsorship" to such programs nor should school 
officials actively participate. 
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The school can announce the event but may not sponsor such an event. If the school board insists 
on some acknowledgment of religion at the graduation exercise, a genuinely neutral moment of 
silence might be considered. In short, proceed with caution and only upon the advice of legal 
counsel. 

The Anti-Defamation League (ADL) has stated that not including prayers on the occasion of 
graduation "sends a message promoting sensitivity and fairness to all that is consistent with the 
fundamental nature of American democracy." 

Source: "Graduation: Navigating a Legal Minefield," by Elizabeth Kirby and Lisa Swem, 
appearing in NASSP's "A Legal Memorandum," spring 2007. 

Source: "A Right or a Rite? Student's Limited Right to Attend Graduation Ceremonies," 
by Matt Minnick appearing in Inquiry & Analysis, NSBA, June 2012 

Source: "A Practical Guide to Connecticut School Law, Ninth Edition," by Thomas B. 
Mooney, 2018, CABE 

Source: "Graduation Prayer in the Public Schools," Anti-Defamation League, 2014. 

Source: "Graduation Day: When May Schools Keep Graduates Away from 
Commencement?" by E.A. Gjelton, Lawyers.com 2018. 
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