
SCHOOL BOARD Regular Meeting
Monday, August 28, 2023

6:00 PM

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. CONVENE:  6:00 PM
Call to Order - School Board Roll Call
Steve Bartz, Aaron Casper, Debjyoti "DD" Dwivedy, Abby Libsack, Kim Ross, Charles "CJ" Strehl, Dennis Stubbs

2. Pledge of Allegiance

3. Agenda Review and Approval     (Action)
Approval of the agenda for the Monday, August 28, 2023, meeting of the School Board of Independent School District 
272, Eden Prairie Schools.
Motion _____ Seconded _____

4. Approval of Previous Minutes     (Action)
Approval of the UNOFFICIAL Minutes of the School Board Regular Meeting for the June 26, 2023, and the July 24, 2023 
Meetings.
Motion _____ Seconded _____

A. June 26, 2023 Minutes

B. July 24, 2023 Minutes

5. Public Comment:     6:05 PM

6. Announcements:  6:15 PM - Superintendent Josh Swanson     (Information)

7. Board Work:  6:20 PM     (Action) 

A. Decision Preparation

B. Required Board Action

C. Policy Monitoring      (Action) 

1) EL 2.1 Emergency Superintendent Succession     (Action)
To protect the Board from sudden loss of Superintendent services, the Superintendent shall not 
permit there to be fewer than two other staff members sufficiently familiar with Board and 
Superintendent issues and processes who would be able to take over with reasonable proficiency 
as an interim successor.
            OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

2) EL 2.2 Treatment of Students     (Action)
The Superintendent shall not cause or allow an educational environment that is unsafe, 
unwelcoming, inequitable, disrespectful, unnecessarily intrusive, or that otherwise inhibits the 
effective learning needs of each student.
            OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

a. EL 2.2.1 - Allow student to be unprotected against violence or harassment.
            OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

b. EL 2.2.2 - Allow private student data to be unprotected.
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           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

c. EL 2.2.3 - Unfairly or inequitably identify and address student behavior violations.
           OI Motion ______ Seconded _____
Evidence Motion ______ Seconded _____

d. EL 2.2.4 - Hire paid personnel without first completing an appropriate background violations.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

e. EL 2.2.5 - Allow any volunteer unsupervised time with students without first completing an appropriate 
background check.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

f. EL 2.2.6 - Neglect to assure an equitable system for access to academic programming.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

g. EL 2.2.7 - Allow students to be uninformed of their protections under this policy.
           OI Motion ______ Seconded _____
Evidence Motion ______ Seconded _____

h. EL 2.2.8 - Neglect to assure that all allegations of student maltreatment are handled in a timely manner.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

i. EL 2.2.9 - Neglect to provide adequate minimum eating times and access to school meals for students.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

j. EL 2.2.10 - Neglect to provide adequate minimum time and access to recess for elementary students.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

3) EL 2.7 Asset Protection     (Action)
The Superintendent shall not cause or allow district assets to be unprotected, inadequately 
maintained, inappropriately used, or unnecessarily risked.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

a. 2.7.1 - Develop a facilities construction renovation and maintenance plan that is not part of a 
comprehensive rolling five-year plan.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

b. 2.7.2 - Fail to insure against theft and casualty losses at 100 percent of replacement value and against 
liability losses to School Board members, staff, and the district itself in an amount greater than the average 
for comparable districts.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

c. 2.7.3 - Subject facilities and equipment to improper wear and tear or insufficient maintenance.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

d. 2.7.4 - Allow external guests or user groups access to the facilities or assets without procedures in place 
to protect district concerns.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

e. 2.7.5 - Unnecessarily expose the district, its School Board, or its staff to claims of liability.
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           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

f. 2.7.6 - Endanger the district's public image, its credibility, or its ability to accomplish ends.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

g. 2.7.7 - Allow uninsured personnel access to material amounts of funds.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

h. 2.7.8 - Receive, process, or disburse funds under controls that are insufficient to meet the School Board-
appointed auditor's standards.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

i. 2.7.9 - Compromise the independence of the School Board’s audit or other external monitoring or advice. 
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

j. 2.7.10 - Substantially change the principal educational purpose of a school by closing, repurposing, 
consolidating, combining or creating new or choice destination schools without School Board approval.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

k. 2.7.11- Allow anyone other than the School Board to name facilities, schools, classrooms, or spaces 
within the district.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

l. 2.7.12  - Eliminate any non-state-required programs that would adversely affect our reputation and/or 
diminish the value of our broad-based educational opportunities without School Board approval.
           OI Motion ______ Seconded _____
Evidence Motion _____ Seconded _____

D. Record of Board Self-Evaluation      (Action)

1) 2022-23 Record of Board Policy Monitoring - Governance Policies

2) 2022-23 Record of Board Policy Monitoring - Executive Limitations

3) 2022-23 Record of Board Policy Monitoring - Ends     (Action) 
Motion _____ Seconded _____

8. Superintendent Consent Agenda:  7:30 PM      (Action)
Management items the Board would not act upon in Policy Governance, but require Board approval from outside entities.
Motion _____ Seconded _____

A. Monthly Reports

1) Resolution of Acceptance of Donations  

2) Human Resources Report

3) Business Services Reports

a. Board Business

B. Executive Summary - Student Handbooks Updates/Revisions for:
     - Elementary Schools
     - Central Middle School
     - High School
     - EP Online - Elementary
     - EP Online - Secondary

C. Approval of Updated District Policies - See Appendix "A" (Individual Detail Listing of Policies)
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1) District Policies:  August 2023 Memo to Board

2) District Policy 102 Equal Educational opportunity

3) District Policy 406 Public & Private Personnel Data

4) District Policy 418 Drug-Free Workplace/Drug Free School

5) District Policy 419 Tobacco-Free Environment

6) District Policy 504 Student Appearance

7) District Policy 506 Student Discipline

a. District Policy 506 (DCPF) - Discipline Complaint Procedure and Form

8) District Policy 507 Corporal Punishment and Prone Restraint

9) District Policy 509 Enrollment of Nonresident Students

10) District Policy 513 Student Promotion, Retention, and Program Design

11) District Policy 514 Bullying Prohibition Policy

12) District Policy 516.5 Overdose Medication (New)

13) District Policy 532 Use of Peace Officers and Crisis Teams

14) District Policy 534 School Meals Policy

15) District Policy 601 School District Curriculum and Instruction Goals

16) District Policy 602 Organization of School Calendar and School Day

17) District Policy 603 Curriculum Development

18) District Policy 604 Instructional Curriculum

19) District Policy 613 Graduation Requirements

20) District Policy 616 School District System Accountability

21) District Policy 620 Credit for Learning 

22) District Policy 621 Literacy and the Read Act (New)

23) District Policy 708 Transportation of Nonpublic School Students

24) District Policy 709 Student Transportation Safety Policy

25) District Policy 721 Uniform Grant Guidance Policy Regarding Federal Revenue Resources

26) District Policy 806 Crisis Management Policy

9. Superintendent's Incidental Information Report:  7:35 PM      (Information)
Incidental Information is considered as "nice to know" information regarding district business. Monitoring and decision-
making information are handled elsewhere on the agenda. These items are not open for debate, but rather for awareness 
and understanding. (Supports EL 2.9 in general and 2.9.6 specifically)

A. 100-Year Celebration

10. Board Education & Required Reporting     (No Information)

11. Board Action on Committee Reports & Minutes:  7:45 PM      (Action)

A. Board Development Committee     (Action)

1) 07.25.23 Committee Minutes
Motion _____ Seconded _____

2) 06.30.23 Committee Minutes
Motion _____ Seconded _____

B. Community Linkage Committee



C. Negotiations Committee

D. Policy Committee

12. Other Board Updates (AMSD, BrightWorks, ISD 287 & MSHSL):  8:05 PM     (Information)

A. AMSD (Association of Metropolitan Schools) - Abby Libsack

B. BrightWorks (formerly ECSU) - Dennis Stubbs

C. ISD 287 (Intermediate School District 287) - Kim Ross

D. MSHSL (Minnesota State High School League) - Dennis Stubbs

13. Board Work Plan: 8:10 PM      (Action)

A. Work Plan "Changes" Document     (Action)
Motion _____ Seconded _____

B. 2023-24 Board Annual Work Plan     (Information)

14. Closed Session - Purchase or Sale of Property (MN Stat.13D.05, Subd 3(c):  8:15 PM     (Action)
The school board may close a meeting to determine the asking or offering price, to review confidential or protected nonpublic appraisal data, 
or to develop or consider offers for buying or selling property.
Motion by _______, Seconded by _____ to move into Closed Session at _______ PM
Motion by _______, Seconded by _____ to move out of Closed Session and the resume regular Business Meeting at
_______ PM

A. Property 1:  11902 & 11840 Valley View Road, Eden Prairie MN 55344

B. Property 2: 10125 Crosstown Circle, Eden Prairie MN 55344  

15. Adjournment:      (Action) 
Motion _____ Seconded _____ to adjourn meeting at _____ PM

16. Appendix "A" (Reference Item 8,B)

A. District Policy 102

B. District Policy 406

C. District Policy 418

D. District Policy 419

E. District Policy 504

F. District Policy 506

1) District Policy 506 (DCPF)

G. District Policy 507

H. District Policy 509

I. District Policy 513

J. District Policy 514

K. District Policy 516.5 (New)

L. District Policy 532

M. District Policy 534

N. District Policy 601

O. District Policy 602

P. District Policy 603

Q. District Policy 604

R. District Policy 613



S. District Policy 616

T. District Policy 620

U. District Policy 621 (New)

V. District Policy 708

W. District Policy 709

X. District Policy 721

Y. District Policy 806



UNOFFICIAL Minutes of the June 26, 2023 School Board Meeting 

1 
UNOFFICIAL Minutes for the School Board Meeting held on June 26, 2023 Page 1 of 4 

 

INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS 
UNOFFICIAL MINUTES OF THE JUNE 26, 2023 

SCHOOL BOARD MEETING 

  
A Regular Meeting of the Independent School District 272, Eden Prairie Schools, was held on June 26, 2023, in the Eden 
Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344. 

  
 
1. Convene:  6:00 PM    School Board Members: 

  Present:  Steve Bartz, Aaron Casper, Debjyoti "DD" Dwivedy, Abby Libsack, Kim Ross, Charles "CJ" Strehl,  
                   Dennis Stubbs 
Present:  Superintendent Josh Swanson 

2. Pledge of Allegiance 
3. Agenda Review and Approval – Motion by K. Ross, Seconded by S. Bartz to approve the agenda for the Monday,  

June 26, 2023, meeting of the School Board of Independent School District 272, Eden Prairie Schools. 
4. Approval of Previous Minutes – Motion by A. Casper, Seconded by D. Stubbs to approve the UNOFFICIAL Minutes  

of the School Board Regular Business Meetings on May 22, 2023, the Brief Business Meeting on June 12, 2023,  
and the Workshop Notes for June 12, 2023 – Passed Unanimously 

5. Spotlight on Success – CMS Gives Back - Service Learning (Via Zoom) 
6. Public Comment (2) – iPads (AT & JPT) 
7. Announcements 

        The end of the year always brings exciting recognitions for our Eagles - so there’s plenty of Eagle  
                       Excellence to share with you tonight! 

● EHSI fourth Grader founds Art Club - Discovering interests helps students feel inspired every day 
— and at Eagle Heights Spanish Immersion, one scholar is helping her classmates do just that! 
Congratulations to Olive Myrland, an EHSI fourth grader, who founded the school’s first ever Art Club 
this year to spread her love of fine art. Now, 15 students meet after school to get creative and explore 
their passions together! 

● In a time of increasing online threats, cybersecurity is more important than ever. Luckily, Eagles 
students are leading the way!  5 EPHS students (Bilal Ahmed, Jasmine Garry, Zachary Kirkeby, Anjali 
Marella and Lisa Thayil who recently competed against over 40,000 students to solve real-world 
cybersecurity problems. In recognition of their outstanding performance in this program, the National 
Cyber Scholarship Foundation awarded each of the students an invitation to participate in a 
prestigious multi-week online cybersecurity training valued at more than $3,000.  

Congratulations to our National Cyber Scholars, we’re so proud to say that more  
than 40% of this year’s Minnesota National Cyber Scholars are Eagles! 

● Each year, about 1.5 million high schoolers nationwide enter the National Merit Scholarship 
Competition to earn scholarships and recognition. This year, 14 Eagles have progressed to Finalist 
status! Congratulations to the 12th graders, many of whom have received scholarships from the 
colleges they have selected for this fall:  

○ Maanav Basnet  
○ Srijani Datta  
○ Amelia Dewberry  
○ Avik Garg  
○ Aniketh Hanagavadi  
○ Adhiraiyan Kartheesan  
○ Hinano Kazama 
○ Aditya Kshirsagar  
○ Shruthi Kundoor  
○ Madison Lin  
○ Erik Lundeen  
○ Suchita Sah  
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○ Darren Tanubrata, and 
○ Vivian Wang 

● Congratulations to Amira Hasch, fourth grade teacher at Eden Lake Elementary who receives $250 
Scheels gift card.  In May, we asked families to nominate their favorite teachers to receive a $250 
teacher appreciation gift card from Eden Prairie Scheels. The week before school ended, the company 
surprised fourth grade teacher Ms. Amira Hasch in her classroom at Eden Lake Elementary with 
stuffed animals for her students and some extra cash for her to spend this summer! I’ve read the 
notes our families shared about Ms. Hasch, and I will tell you, they are just incredible. We’re so 
grateful for Amira’s passion for inspiring each and extend a big thank you to Scheels for supporting 
our teachers!  

● Congratulations to Nikhill Andrew and Paige Trebil who received MSHSL ExCEL Award – Each year, 
the Minnesota State High School League recognizes a select group of 11th grade students who are 
active in school activities, leaders in their schools, and who demonstrate a strong commitment to 
community service with the ExCEL (Excellence in Community, Education and Leadership) Award. This 
year, two of those students are Eagles! Congratulations to Nikhill Andrew and Paige Trebil, who will 
be recognized during the broadcast of the 2023 MSHSL winter tournaments and with an on-court 
ceremony at the girls basketball state tournament next March. We’re so proud of these two Eagles! 

● Eden Prairie Schools receives national award for referendum communication – Earlier this school 
year, our community voted to support student learning by revoking and replacing the district’s 
operating levy and renewing our technology levy. To ensure Eden Prairie voters had enough 
information to make an informed decision, the district connected with our community in a multitude 
of ways, including banners, flyers, Town Halls, and mailers. Early this month, the National School 
Public Relations Association named Eden Prairie Schools as a winner of the Gold Medallion, 
NSPRA’s highest honor for superior school public relations programs and campaigns grounded in 
strategic communication best practices. Eden Prairie Schools was chosen as one of eight overall 
winners out of 66 applicants. We’re proud to have earned such a prestigious honor and grateful for 
the support of our community!  

● AVID, which stands for Advancement Via Individual Determination, is a 7-12th grade cohort program 
that supports students with academic and personal skill development as well as college and career 
readiness. Congratulations to the class of 2023, which was our largest AVID graduating class so far, 
with 42 students! The class has been awarded countless merit scholarships to support them in pursuit 
of their postsecondary degrees.  

● And, on the topic of graduation, now here was Eagle Excellence on fuller display than at our 
Commencement ceremony on June 8. It was a wonderful chance to celebrate the achievements of all 
of our graduates — in the classroom, in their athletics and activities, and in the community. We are so 
proud of each of our grads and can’t wait to see where their journeys take them as our newest Eden 
Prairie Schools alumni.  

8. Board Work 
A. Decision Preparation 
B. Required Board Action 

1) Naming of the Mobile Classroom – Motion by A. Casper, Seconded by D. Dwivedy to approve as presented  
Passed Unanimously 
a. Executive Summary 

C. Approval of FY 2023-24 Adopted Budget – Motion by A. Casper, Seconded by K. Ross to approve as presented –  
  Passed Unanimously  

a. Executive Summary 
b. Budget Presentation 
c. Budget Report 

2) ISD 287 10-Year Facilities Maintenance Resolution 
a. Executive Summary 
b. LTFM Expenditure Application 
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c. Resolution - Roll Call 

Motion by A. Libsack, Seconded by A. Casper to approve resolution as presented – Passed 7-0;  
Yes – (AC, DD, SB, CS, KR, AL, DS) 

D. Policy Monitoring 
1) 2022-2023 Ends 1.1, 1.2, 1.3, 1.4, 1.5, 1.6 Operational Interpretation (OI) & Measurement Plan 

a. Ends 1.1 OI and Measurement Plan 
Motion by K. Ross, Seconded by A. Casper, the OI is reasonable – Passed Unanimously  
Motion by K. Ross, Seconded by A. Casper, the Measurement Plan and the evidence presented  

as part of the Measurement Plan supports the OI – Passed Unanimously  
b. Ends 1.2 OI and Measurement Plan 

Motion by A. Casper, Seconded by D. Dwivedy, the OI is reasonable – Passed Unanimously 
Motion by K. Ross, Seconded A. Casper, the evidence reflected in the Measurement Plan supports  

the OI – Passed Unanimously 
c. Ends 1.3 OI and Measurement Plan 

Motion by D. Stubbs, Seconded by S. Bartz, the OI is reasonable – Passed Unanimously 
Motion by S. Bartz, Seconded by A. Casper, the evidence presented as described in the  

Measurement Plan supports the OI – Passed 6-1 (Yes-6: SB, AC, DD, AL, KR, DS; No-1: CJ) 
d. Ends 1.4 OI and Measurement Plan 

Motion by C. Strehl, Seconded by S. Bartz, the OI is reasonable – Passed Unanimously 
Motion by S. Bartz, Seconded by K. Ross, the evidence presented as described in the Measuremet  

Plan supports the OI – Passed Unanimously 
e. Ends 1.5 OI and Measurement Plan 

Motion by C. Strehl, Seconded by D. Stubbs, the OI is reasonable – Passed Unanimously 
Motion by A. Libsack; Seconded by D. Stubbs that the evidence described in the Measurement Plan  

Supports the OI – Passed Unanimously 
f. Ends 1.6 OI and Measurement Plan 

Motion by K. Ross, Seconded by A. Casper, the OI is reasonable – Passed Unanimously 
Motion by K. Ross, Seconded by A. Casper, the evidence as presented in the Measurement Plan 
supports the OI – Passed 4-3 (Yes-4: AC, DD, AL, KR; No-3; CJ, DS, SB) 

E. Record of Board Self-Evaluation - No Updates 
1) 2022-23 Record of Board Policy Monitoring - Governance Policies 
2) 2022-23 Record of Board Policy Monitoring - Governance Policies 
3) 2022-23 Record of Board Policy Monitoring - Ends & Executive Limitations (EL's) 

9. Superintendent Consent Agenda – Motion by K. Ross, Seconded by A. Casper to approve the Consent Agenda with  
the exception of item #9C to be removed – Passed Unanimously 
A. Release of Probationary Teachers 
B. Monthly Reports 

1) Resolution of Acceptance of Donations   
2) Human Resources Report 
3) Business Services Reports 

a. Board Business 
b. Financial Report - Monthly Revenue/Expenditure Report 

C. 2023-24 School Meal Prices 
D. Metro South Consortium Agreement 

1) 2023 Joint Powers Agreement for the Learning Exchange Consortium 
2) 2023 Joint Powers Agreement for the Metro South Adult Basic Education Consortium 

E. Q-Comp Annual Report 
F. Annual Review of District Mandated Policies 

10. 2023-24 School Meal Prices – Motion by A. Casper, Seconded by K. Ross to approve as presented – Passed 5-2;  
Yes – 5 (AC, AL, CJ, AL, KR); No – 2 (DD, DS) 
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11. Superintendent's Incidental Information Report 

A. 2023-2028 Strategic Plan 
Motion by S. Bartz, Seconded by A. Casper to recess at 8:27 p.m. – Passed Unanimously; meeting resumed at 8:52 p.m. 
12. Board Action on Committee Reports & Minutes 

A. Board Development Committee 
B. Community Linkage Committee 

1) CLC Minutes for June 21, 2023 – Motion by A. Libsack, Seconded by D. Dwividy to approve minutes as  
presented – Passed Unanimously 

2) Inspiring News Article - September 2023 
C. Negotiations Committee 
D. Policy Committee  

1) ENDS Policy Monitoring Process with Flow Chart Updated 
13. Other Board Updates 

A. AMSD (Association of Metropolitan Schools) – Josh Swanson 
B. ISD 287 (Intermediate School District 287) - Kim Ross 
C. ECSU (Metropolitan Educational Cooperative Service Unit) – n/a 
D. MSHSL (Minnesota State High School League) - Dennis Stubbs 

14. Board Work Plan 
A. Work Plan Changes Document – Motion by A. Casper, Seconded by A. Libsack to approve as presented – 
Passed Unanimously   

Eden Prairie School Board 
2022–23 WORK PLAN CHANGES 

“Proposed” Changes 
June 26, 2023 

Date of Meeting/Workshop Changes Requested 

Monday, July 24, 2023 (7:30 a.m.)  

Tuesday, August 15, 2023 (5:00 p.m., City Center) - Add:  Joint Meeting – Eden Prairie 
School Board & Eden Prairie City Council   

Monday, August 28, 2023  

Monday, September 11, 2023 – Workshop - Add:  Discussion on Digital Citizenship 

Monday, September 25, 2023  

Monday, October 9, 2023 – Workshop  

Monday, October 23, 2023  

Monday, November 13, 2023 – Workshop  

Monday, November 27, 2023  

Monday, December 11, 2023  

Placeholder – General Board Work 

• Baseline A-I Discussion 

Placeholder – Policy Review 

 

B. 2023-24 School Board Annual Work Plan (For Reference) 
15. Adjournment – Motion by S. Bartz, Seconded by D. Stubbs to adjourn at 9:28 PM – Passed Unanimously 
 
 
 
 

 
_________________________ 
Abby Libsack – Board Clerk 
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INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS 
UNOFFICIAL MINUTES OF THE JULY 24, 2023 

SCHOOL BOARD MEETING 

  
A Regular Meeting of the Independent School District 272, Eden Prairie Schools, was held on July 24, 2023, in the 
Eden Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344. 

  
 
1. Convene - 7:32 AM     School Board Members: 
          Present:  Steve Bartz, Aaron Casper, Abby Libsack, Kim Ross, Charles "CJ" Strehl, Dennis Stubbs 
         Not Present:  Board Member Debjyoti "DD" Dwivedy; Attended meeting remotely from Augusta, GA 30909 at  
         7:41 AM 
         Present:  Superintendent Josh Swanson 
2. Agenda Review and Approval – Motion by K. Ross, Seconded by C. Strehl to approve the agenda for Monday,  
         July 24, 2023, meeting of the School Board of Independent School District 272, Eden Prairie Schools –  
         Passed 6-0  
3. Superintendent Consent Agenda – Motion by K. Ross, Seconded by D. Stubbs to approve the Consent Agenda as  
         presented with the exception of removing item #3C, 3 and 4 – Passed 6-0 

A.  EPS 10-Year Facilities Maintenance Plan 
1. Executive Summary 
2. Long Term Facility Maintenance (LTFM)10-Year Expenditure Application 
3. Long Term Facility Maintenance (LTFM) 10-Year Revenue Projection 

B. Human Resources Report 
C. 2023-2024 Student Handbooks 

1. 2023-24 Summary Detail Changes of School Handbooks 
2. TASSEL Students  
3. Eden Prairie High School Students 
4. CMS Students 
5. Elementary Schools Students 
6. EP Online Students - Secondary (6-12) 
7. EP Online Students - Elementary (K-5) 

4. 2023-2024 Student Handbooks – Motion by A. Casper, Seconded by K. Ross to approve EPHS & CMS Student  
        Handbooks as presented – Passed 7-0; Yes-7 (KR, AL, AC, DD, CS, SB, DS); NO-0 

1. Eden Prairie High School Students 
2. CMS Students 

5. Board Action on Committee Reports & Minutes: 
A. Community Linkage Committee 

1. Inspiring News Article for September 2023 – Motion by S. Bartz, Seconded by D. Stubbs to approve as 
presented – Passed 7-0; Yes-7 (KR, AL, AC, DD, CS, SB, DS); NO-0 

6. Adjournment – Motion by S. Bartz, Seconded by A. Casper to adjourn meeting at 7:47 AM, Passed 7-0; Yes-7 (KR,  
        AL, AC, DD, CS, SB, DS); NO-0 
 
 
 
 
 
_________________________________________ 
Abby Libsack – Board Clerk 



Eden Prairie School District 272
Superintendent Monitoring Report

Policy Name: EL 2.1
Emergency Superintendent
Succession

Monitoring Time Frame: July 1, 2021 - June 30, 2022 July 1, 2022 -
June 30, 2023

Policy Monitoring Column
FOR BOARD USE ONLY

Board Policy Monitoring Motions:
● Operational Interpretation is/is

not reasonable
● Board does/does not accept the

Superintendent’s assertion of
compliance/non-compliance

Policy Quadrant:
Executive Limitations

Date of School Board Monitoring: August 22, 2022 August 28, 2023

Global Constraint:

To protect the Board from sudden loss of Superintendent services, the Superintendent shall not permit

there to be fewer than two other staff members sufficiently familiar with Board and Superintendent

issues and processes who would be able to take over with reasonable proficiency as an interim

successor.

Operational Interpretation:
1. It is my interpretation that the Board requires a proactive plan that assures uninterrupted leadership of the

organization due to a planned or unplanned short-term absence by the Superintendent.
a. “Short Term” may be interpreted to be as little as one (1) day to as many as thirty (30) workdays to

provide time for the board to make appropriate arrangements.
b. In the event of an unplanned or planned absence, the Superintendent or his/her Assistant shall notify

the Chair of the School Board.

2. It is appropriate that a line of succession be established with licensure, knowledge, and experience as the
expected qualifications. The following persons and positions are designated to assume District leadership as
the “Acting” Superintendent (in the order indicated) on behalf of the Superintendent in his/her anticipated or
unanticipated absence.

a. Associate Superintendent of Academics and Innovation*
b. Executive Director of Community Education*
c. Executive Director of Personalized Learning

School Board Meeting – August 28, 2023 EL 2.1 (Board’s Monitoring Language Updated) |Page 1



d. Senior Director of Student Support Services*
e. Executive Director of Business Services
f. Executive Director of Human Resources
g. Executive Director of Marketing and Communications

*Position Description Requires a Minnesota District Superintendent License or person currently holding
the position is Licensed as a District Superintendent in Minnesota.

Justification:
1. MN Statute 123B.143 SUPERINTENDENT. Subdivision 1.
Contract; duties. All districts maintaining a classified secondary school must employ a superintendent who shall be

an ex officio non-voting member of the school board.
a. The succession list (#2 above) contains at least two current administrators with District Superintendent

certification.

2. The Associate Superintendent, executive directors and senior directors are knowledgeable of all major district
processes.

a. These major processes are; educational programs, community education, family education, business
services, technology, food services, facilities, human resources, communication and transportation.
They are knowledgeable due to weekly cabinet meetings routinely held throughout the year. These
meetings consist of regular discussion, problem solving, and decision making, communication or
strategic planning for all major processes within the system.

3. The Associate Superintendent, executive directors and senior directors are knowledgeable regarding Eden
Prairie school governance and able to follow the correct process for communication and implementation with
the board.

a. All members of the Superintendent's cabinet are involved in writing the policies and are familiar with
all Ends, Executive Limitations, Board Management Delegation and Governance Process Policies. They
are also active in writing and reporting on all Monitoring Reports. The superintendent’s cabinet
members work in partnership with the board governance subcommittee.

4. The Associate Superintendent, executive directors and senior directors are fully trained and licensed in their
respective fields and have extensive leadership, supervision and organizational development experience.

a. Degrees, licensure or training for these staff members is available upon request.

5. The members of the Superintendent’s cabinet are fully trained to activate and lead the District Crisis Center
(DCC).
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a. The Superintendent’s cabinet and their immediate subordinates have participated in the development
of the plan itself and have participated in emergency planning exercises and drills. They have
participated in debrief sessions following the drills.

Measurement Plan:
1. The School Board will review EL 2.1 annually.

2. If enacted, the effectiveness of this plan will be reviewed in debrief fashion by the School Board Chair and Vice

Chair and findings reported to the Board.

Evidence:
1. The school board has reviewed 2.1 annually.
2. The succession plan was not enacted during the time of monitoring.

Statement of Assertion:
EL 2.1 is reasonable and is in compliance.

School Board Member’s Notes/Comments:
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Eden Prairie School District 272
Superintendent Monitoring Report

Policy Name:
EL 2.2 Treatment of Students

Monitoring Time Frame: July 1, 2021 - June 30, 2022 July 1, 2022 -
June 30, 2023

Policy Monitoring Column
FOR BOARD USE ONLY

Board Policy Monitoring
Motions:
● Operational Interpretation

is/is not reasonable
● Board does/does not accept

the Superintendent’s
assertion of
compliance/non-compliance

Policy Quadrant: Executive Limitations Date of School Board Monitoring: August 22, 2022 August 28, 2023

Global Constraint:

The Superintendent shall not cause or allow an educational environment that is unsafe, unwelcoming,

inequitable, disrespectful, unnecessarily intrusive, or that otherwise inhibits the effective learning needs of each

student.

Operational Interpretation:
I interpret compliance with the global policy to mean that all ten (10) child policies are in compliance.

Furthermore:

Covid-19 continued to have a large impact on the 2021-22 school year. It impacted operations, teaching and

learning, physical health, mental health, and created an environment that reduced stability for families and

students. It has changed our work in many ways creating a much more dynamic environment and requiring schools

across our region, state, and country to be both professionally proactive and responsive across areas defined within

the global restraint. Professionally proactive and responsive mean that in a very dynamic and changing

environment that staff (bus drivers, nurses, teachers, support staff, administrators, etc…) are using proactive
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strategies and have policies and procedures to rely upon to address Covid-19, but that they can also use

professional judgment to ensure environments are safe, welcoming, equitable, respectful, and meet the learning

needs of students. Many of those are addressed in the child policies, but because of COVID-19 it is important to

look specifically at how adapting policies and practices to maintain safe and welcoming environments were

maintained. During the reporting period that meant continually monitoring and adjusting learning environments

and practices to minimize the impacts of COVID-19 within our control on health (physical, mental, and social) while

also continuously holding a focus on learning. This is important because we know schools provide critical resources

for many of our students across each of these areas and continuous learning is critical for students to thrive.

The additional information and evidence in this interpretation is necessary in this overarching global policy and also

had impact within many of the child policies/provisions. The data presented from the 2021-22 school year will not

reflect that of any other year of COVID response or years previous to COVID because the context is so vastly

different. This is true of schools in our region, state, and across the country and reflects the unique anomalie of

stress that students and families experienced during this time period, the care with which staff responded, the

unique circumstances that staff and students faced, and the human experience of COVID the people went through.

Justification:
MSBA recommends that the District reviews on an annual or 3 year cycle as appropriate per statute, approves or

revises if necessary, disseminates, and enforces the following District Policies that are intended to create and

support a safe learning environment.

MDH and the CDC continued to change recommendations and requirements throughout the 2021-22 School year

including updates to policies and practices within school districts. Research and publications are now emerging

continue to emerge in the literature that document the impact of COVID on students’ sense of connectedness

feeling connected, levels of stress, impacts of the pandemic on behavior and discipline, increased supports

necessary for mental health, negative impacts on students who missed instruction or school, and the challenges

that schools faced to balance those needs.
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Measurement Plan:
1. District Policies required by state statute (otherwise known as Mandatory Policies) shall be reviewed and

updated by the Superintendent on an annual basis.
2. District Policies that are recommended by MSBA or developed locally shall be reviewed and/or updated upon

notice of change by MSBA, or at least every three years.
3. Information was continuously shared with leaders, staff, students, and families regarding updated policies or

practices regarding COVID.
4. Maximizing in-person learning opportunities and choice for families to respond effectively to COVID.
5. Increasing staffing and resources to the extent possible to support students in a dynamic time.

Evidence:
1. On JuneJuly 2825, 2021 2022 all mandatory policies were approved by the School Board for the 2021-22

2022-2023 Sschool year. During the monitoring period 13 12 district policies were updated after review by the

Superintendent and cabinet. All 13 12 district policies were approved by the School Board.

2. Cabinet members conducted a full review of all recommended policy changes by MSBA during the summer of

2021 2022 and if necessary contacted the legal council for review. The superintendent then reviewed all

policies and found that they were reviewed or updated within the three year review cycle with the full review

of all policies being conducted in 2019.

3. The school board received information continuously throughout the fall and winter of 2021-22, and

periodically throughout the spring of 2022 regarding monitoring, mitigation effort shifts connected to MDH or

CDC guidance, vaccine eligibility updates, and recommended mitigation layers connected with our policies

and practices. Our policies and practices followed the philosophy and decision making framework presented

to the board by the superintendent August 23, 2021. That included:

I acknowledge and am considering the tensions that exist and then working to make balanced
decisions:

● Honor family involvement, voice, and choice when possible;
● Operate in the least restrictive environment possible that also keeps students in school

“in-person”;
● Utilize our incident command team and hear from our administrators and staff who have to

operationalize decisions;
● Design for flexibility and prepare for change;
● Continue to prioritize student learning and impacts of various mitigation strategies on
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achieving the Ends;
● Review guidance, but also consider local information and not just statewide or nationwide

information;
● Continuously monitor and adjust as things change; and
● Utilize a balanced assessment as we are still learning. There is not an automatic trigger to

change mitigation layers, but instead it is necessary to conduct a holistic assessment.

This also included updates and recommendations that utilized the skills, experience, and expertise of the
incident command team to align and communicate district practices, processes, and procedures. Changes
that were made were communicated through multiple mediums including but not limited to: internal
communication with leaders, departments, teams, and staff; the Staff Post; internal meetings with staff at the
district, site, and team level; school newsletters and family communications by Principals and Covid
Coordinators; Parent Post messages sent at the district level; public meetings and presentations.

Our communication marks in our random sample community survey completed by Morris Leatherman
Company were at a three year high-point during a time where many decisions and changes impacted families
and the community.

4. As a result of this ongoing work Eden Prairie Schools maximized in-person learning while allowing for parent
choice. EP Online, an MDE approved comprehensive online learning provider created an option for families
to remain in an online education environment. The district provided numerous opportunities for families to
make changes to their choices to ensure the family was empowered to maintain a safe and healthy
educational environment that they desired. The EP district was the only district of those that border us to not
require closure of a bricks and mortar school, grade band, or the entire district during the 2021-22 school
year. This maximized the opportunity for students and families to continue to access the wrap around
services we provide (examples include: social workers, mental health supports, childcare, nutrition services,
language supports, pre-school programming, family education, etc….) along with the high quality
comprehensive K-12 education provided by our staff.

5. Additional mental health resources were allocated in fall of 2021 and were hired in winter/spring 2022.
Additional site substitute teaching allocations by site were added in December/January 2021-2022 and wages
increased during a constrained time period to attract and retain classroom support for students and to
support staff during this very dynamic time. Reading supports were allocated and hired to support
academics. Additional site level administration was increased to support students and staff at CMS.
Contracts were designed with flexibility to support student needs outside of normal job descriptions.
Administrators and other staff were re-assigned to support students and operational efforts to ensure the
health, safety, and learning needs of students were supported during times of staff shortages due to COVID.
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Continuous observation and work to maintain support for students and staff were communicated to the
school board throughout 2021-22 as proactive and reactive measures were taken to support student and staff
needs. I want to acknowledge the tremendous work by staff across the district in every role to be flexible,
caring, supportive of students, and their all-hands-on-deck approach that kept our schools and services open
for students to maintain safe and healthy environments in an unprecedented time.

Statement of Assertion:
EL 2.2 is reasonable and in compliance.

2.2.1 Furthermore, the Superintendent shall not: Allow students to be unprotected against violence or

harassment.

Operational Interpretation:
Fostering positive, meaningful relationships between staff and students and promoting welcoming learning

environments are critical components of a safe school. One hundred percent compliance with this expectation is the

district’s goal; however, it is not realistic that all instances of harassment or violence will be mitigated throughout

any district during a calendar year. Policy provides protection through a framework of thoughtful prevention and

response.

1. I interpret “shall not allow students to be unprotected against violence” to mean the school district will put in

place a crisis management policy, plan and team. The team will work proactively to ensure that acts of

violence will be mitigated on school property or during school sponsored events and have an appropriate

response(s) planned in the event that something occurs.

2. I interpret “shall not allow students to be unprotected against harassment” to mean the school district will

proactively create a learning environment that is inclusive of all members of the school community and that

will not intentionally or unintentionally have biases based on race, color, creed, religion, national origin, sex,

age, marital status, familial status, status with regard to public assistance, sexual orientation, or disability to

secure freedom from discrimination in education because of race, color, creed, religion, national origin, sex,

gender identity, marital status, disability, status with regard to public assistance, sexual orientation, and age.
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Justification:
1. State law (Minn. Stat. § 121A.035) requests that school districts adopt a crisis management policy that

addresses potential violent crisis situations in the school district. District Policy 806: Crisis Management Policy

complies with that statutory requirement.

2. State law (Minn. Stat. § 121A.03) requires that school districts adopt a sexual, religious, and racial harassment

and violence policy that conforms with the Minnesota Human Rights Act, Minn. Stat. Ch. 363A (MHRA).

District Policy 413: Harassment and Violence complies with that statutory requirement and addresses the

classifications protected by the MHRA and/or federal law.

Measurement Plan:
1. Systemic efforts are in place to mitigate incidents, as they relate to crisis and response preparation to comply

with Policy 806 in the school setting.

2. Systemic efforts to mitigate incidents related to harassment and violence in the school setting and to

comply with Policy 413 shall be reported.

Evidence:
1. Systemic and proactive efforts to mitigate incidents related to crisis management in the school setting took

place throughout the monitoring period.

a. Each school site administers five fire drills, five lockdown drills, and one take shelter drill each

year.

b. Each school site has an emergency response team that regularly meets to review site

procedures and debrief incidents that occur.

c. The District contracts with the Eden Prairie Police Department for School Resource Officers to

further enforce and provide security within our school buildings and at selected school events.

d. The Administrative Leadership Team participated in annual training in partnership with the Eden

Prairie Police and Fire Departments in August 2021 2022 and September 2022.

e. The administrative team and crisis teams debrief incidents that occur to improve upon our crisis

management practices. In addition, at times we review elements with the board in closed sessions so

the board is aware of our response plans, practices, and learnings as we continuously improve.

2. Systemic and proactive efforts to mitigate incidents related to harassment and violence in the school
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setting also took place throughout the monitoring period.

a. Student handbooks approved by the School Board on June 28, 2021 and July 26, 2021 July 25,

2022 included the district policies on violence harassment and the consequences for failure to

abide by the prohibitions as listed.

b. We follow the triennial legislative requirement for all staff to participate in a training to ensure

understanding of the Safe & Supportive Schools Act, the Eden Prairie Schools Bullying

Prevention Policy, and relevant strategies to support student behavior in all of our buildings

and settings.

c. Principals, Associate Principals, Deans, staff, and security personnel provide student

supervision and take appropriate actions when student behavior is contrary to Policy 506

Student Behavior and/or the Student Handbook.

d. The human resources department provides training on how to recognize and report sexual,

racial, and religious harassment and violence to all new employees within thirty (30) days of

their hire date. In addition to the new hire training, the transportation and buildings/grounds

staff are re-trained annually (spring/summer).

e. All school sites have participated in the MDE-supported Positive Behavior Interventions and

Supports (PBIS) training. A plan is in place to support ongoing implementation of this

framework in all Eden Prairie Schools school sites. P schools. PBIS is a research-based

framework to strengthen the climate and culture by proactively teaching school expectations

of the school community, reinforcing positive behaviors, emphasizing relationship

development, and being responsive to negative behaviors. These elements have been shown

to support successful school interactions for all students and reduce undesired behavior.

Strategies within this framework are selected and implemented based on observed student

needs and are modified as needs evolve. These proactive, research-based steps are designed

to eliminate incidents of harassment or violence.

f. Throughout the 20201-20212 2022-2023 school year, site teams have focused on restorative

practices to proactively build relationships and to responsively address inappropriate

behaviors, while being attentive to the unique needs students faced during after the COVID-19
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pandemic and distance learning. This work supports a sense of psychological safety at school,

addresses accountability for harm done, and re-builds community for all involved.

Statement of Assertion:
EL 2.2.1 is reasonable and in compliance.
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2.2.2 Furthermore, the Superintendent shall not: Allow private student data to be unprotected.

Operational Interpretation:
The school district recognizes its responsibility in regard to the collection, maintenance, and dissemination of pupil

records and the protection of the privacy rights of students as provided in federal law and state statutes.

State law provides that all data collected, created, received, or maintained by a school district are public unless

classified by state or federal law as not public or private or confidential. State law classifies all data on individuals

maintained by a school district which relates to a student as private data on individuals. This data may not be

disclosed to parties other than the parent or eligible student without consent, except pursuant to a valid court

order, certain state statutes authorizing access, and the provisions of FERPA and the regulations promulgated

thereunder. (District Policy 515: Protection and Privacy of Pupil Records)

Because much of our student data is housed inside technological systems, the district applies industry

standard practices to assure students data is reasonably protected. In addition, the district follows applicable

MN law regarding data privacy agreements with third-party vendors when student data is involved.

Justification:
The procedures and policies regarding the protection and privacy of parents and students as provided in District

Policy 515: Protection and Privacy of Pupil Records are adopted by the school district, pursuant to the requirements

of 20 U.S.C. § 1232g, et seq., (Family Educational Rights and Privacy Act (FERPA)) 34 C.F.R. Part 99 and consistent

with the requirements of the Minnesota Government Data Practices Act, Minn. Stat. Ch. 13, and Minn. Rules Parts

1205.0100-1205.2000.
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Measurement Plan:
1. The school district shall give parents of students currently in attendance and eligible students currently in

attendance annual notice by such means as are reasonably likely to inform the parents and eligible students

of the following:

a. That the parent or eligible student has a right to inspect and review the student’s education record

and the procedure for inspecting and reviewing education records;

b. That the parent or eligible student has a right to seek amendment of the student’s education records

to ensure that those records are not inaccurate, misleading, or otherwise in violation of the student’s

privacy or other rights and the procedure for requesting amendment of records;

c. That the parent or eligible student has a right to consent to disclosures of personally identifiable

information contained in the student’s education records, except to the extent that federal and state

law and the regulations promulgated thereunder authorize disclosure without consent;

d. That the parent or eligible student has a right to file a complaint with the U.S. Department of

Education regarding an alleged failure by the school district to comply with the requirements of FERPA

and the rules promulgated thereunder;

e. The criteria for determining who constitutes a school official and what constitutes a legitimate

educational interest for purposes of disclosing education records to other school officials whom the

school district has determined to have legitimate educational interests; and

f. That the school district forwards education records on request to a school in which a student seeks or

intends to enroll or is already enrolled as long as the disclosure is for purposes related to the student’s

enrollment or transfer and that such records may include suspension and expulsion records pursuant

to the federal Every Student Succeeds Act and, if applicable, a student’s history of violent behavior.

g. The school district shall provide for the need to effectively notify parents of students identified as

having a primary or home language other than English, and shall provide for the need to effectively

notify parents or eligible students identified as disabled.

2. Any instances of non-compliance found to be valid through a third-party official government agency will be

reported.

3. Technological safeguards are in place to protect student data that are aligned with industry standards and

state law.
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Evidence:
1. The school district provided parents and eligible students currently in attendance an annual notice of their

rights (per the measurement plan) via the student handbooks distributed and/or accessible by each student

at the beginning of the 2022-20232021-2022 school year or upon later registration in the District, through

the District and school websites, and via the Annual Update process. the Parent Post e-newsletter. That

notice reflected the elements of a-g listed in the measurement plan. In addition, parents of r eligible

students identified as disabled receive an annual notice of the procedural safeguards that clarify all due

process rights including data privacy.

2. There were no instances indicating an outside governmental agency finding of non-compliance with the MN

Student Data Privacy Act during the reporting period.

3. The technology department has internal procedures, processes, and controls in place to mitigate risk of

security incidents. Procedures are guided by the National Institute of Standards and Technology (NIST)

Cyber Security Framework (CSF), which has been widely adopted by both public and private sector

organizations throughout the United States. The NIST CSF provides a framework for cybersecurity

management, including asset identification, information and system protection, threat detection, incident

response, and recovery. Our approach leverages NIST Special Publication 800-53, and the CIS Controls

which provide a catalog of security and privacy controls for information systems and organizations. Some

examples of current controls include:

a. Use of hardened baseline system configurations

b. Implementation of endpoint security tools (anti-virus, EDR, content filtering, secure web gateway,

application control)

c. Security assessments against NIST standards and CIS controls

d. Monthly internal and external system vulnerability assessments (passive and credentialed)

e. Incident response plan with incident response playbooks for detailed procedures

f. System continuity plan/Disaster recovery plan

g. Data backup and retention in our primary data center, secondary data center, and archive to a cloud

system for multiple recovery modes

h. SaaS backup system for cloud-based systems and data

i. Provide employee training on social engineering tactics (phishing, vishing, spoofing, etc.); Use

phishing simulation to allow staff to practice their security awareness skills.
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In addition, the Technology Department reviewed all technology vendors’ Terms of Service and Privacy

Policies to ensure they were in compliance with the Minnesota Student Data Privacy Act. If a vendor was

not in compliance with this act, we entered into a data sharing agreement with the technology vendor for

the duration of our partnership. In addition, the technology department created a directory accessible on

our website and emailed to all families outlining who our technology vendors are, what the tool is used for,

what student data is shared, the company’s terms of service and privacy policy, and the grade(s) in which

the tool is used.

Statement of Assertion:
EL 2.2.2 is reasonable and in compliance.

2.2.3 Furthermore, the Superintendent shall not: Unfairly or inequitably identify and address student

behavior violations.

Operational Interpretation:
1. I interpret “shall not unfairly identify” student behavior violations to mean the District student discipline

policy adequately describes those behaviors or actions for which any student could reasonably expect an

appropriate and consistent official action from a school staff member or administrator.

2. I interpret “shall not inequitably address” to mean that there is a District expectation that administration

and staff enforce the student discipline policy and apply it equitably and consistently to all students in

response to the identified student conduct violation. This includes an expectation of consistency regarding

the severity of the consequence, regardless of the student’s demographic designation.

3. Failure to fairly or equitably identify and address student behavior is referred to as “disproportionality”.
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Justification:
1. District Policy 506 Student Discipline was adopted in accordance with and subject to the Minnesota Pupil

Fair Dismissal Act, Minn. Stat. §§ 121A.40-121A.56.

2. Disproportionality: Suspension is associated with negative outcomes for society in general. Skiba and

colleagues have found that suspension is applied disproportionately to students who are older, male, from

low socio-economic background, are a racial/ethnic minority, or have been identified with a disability.

Specifically, students of color are suspended more often, for less serious and more

subjective behaviors, and with more serious consequences (Mendez & Knoff, 2003). Instead of supporting

students with risk factors, suspension often increases the disparity between student groups.

“Disproportionate Minority Representation in Suspension and Expulsion in Minnesota Public Schools: A

report from the Minnesota Department of Education.

Measurement Plan:
The Disciplinary Incident Reporting System (DIRS) enables both the Minnesota Department of Education and our

school district to comply with state and federal reporting requirements. DIRS is a web-based, password-protected

system through which all public-school districts must report disciplinary incidents that result in either suspension

or expulsion.

Minnesota Statutes, section 121A.06, Subdivision 3, requires the Minnesota Department of Education (MDE) to

annually report on disciplinary incidents, including incidents involving dangerous weapons, that occur in

Minnesota public schools. Data for this report is obtained from MDE’s Disciplinary Incident Report System (DIRS).

1. Eden Prairie Schools submits its DIRS data each July to the Minnesota Department of Education.

Longitudinal and current year data from this report shall be used in the monitoring report.

2. Intentional and research informed actions to prevent inequitable practices and responses to student

behavior shall be reported during monitoring.

3. Internal review/audit of events and consequences to ensure alignment of actions/consequences to

handbooks/rules and inspect for disproportionality of response.
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Evidence:
1. The data included in this report is from the FY 2020 DIRS report to MDE

a. Number of expulsions in 2021-22 2022-2023= 0 1 students

b. Out-of-School Suspensions by MDE demographic

During the 2022-2023 school year consequences to behavior incidents were applied appropriately and equitably
according to the student handbook. We saw an uptick in the number of suspensions during the 2022-23 school year
and percentage of the student body from 3.2% to 3.9%. When broken out by student groups we saw the percentage
of suspensions remain relatively unchanged in the past two post-pandemic school years.

During the 2021-22 school year it is important to note that the impact of COVID, return to in-person learning, and
unique circumstances make it very difficult to compare to previous years and required a great deal of adult support
and intervention. This was witnessed across the nation, state, our metro-region, and within our school district. This
is noted in materials from MDHR, MDE, and studies emerging within the literature, but is evidence of response when
inappropriate behaviors occurred as one part of corrective action.
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Unique students with OSS incident(s) relative to total enrollment

Student Group

18-19 19-20* 20-21* 21-22 22-23

176 students had

one or more OSS

incident out of

8,717 total students

102 students had

one or more OSS

incident out of

8,647 total students

29 students had

one or more OSS

incident out of

8,442 total students

284 students had

one or more OSS

incident out of

8,768 total students

350 students had

one or more OSS

incident out of

8,921 total students

Percentage

of Students

with OSS

Incident(s)

Percentage

of Total

Student

Body

Percentage

of Students

with OSS

Incident(s)

Percentage

of Total

Student

Body

Percentage

of Students

with OSS

Incident(s)

Percentage

of Total

Student

Body

Percentage

of Students

with OSS

Incident(s)

Percentage

of Total

Student

Body

Percentage

of Students

with OSS

Incident(s)

Percentage

of Total

Student

Body

Special Education 28% 10% 24% 10% 41% 10% 23% 11% 26% 12%

Asian 0% 14% 0% 15% 3% 15% 3% 14% 3% 13%

Black or African

American
47% 15% 35% 15% 31% 16% 56% 17% 58% 19%

Hispanic/Latino 11% 9% 17% 9% 17% 9% 14% 9% 9% 9%

Two or more races 7% 6% 0% 6% 17% 6% 8% 7% 7% 7%

White 30% 57% 31% 55% 31% 54% 23% 52% 23% 50%

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

*Notes years in which students schedules and learning models underwent significant changes due to the

pandemic.
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2. Intentional and Research Informed Actions: Administrators continued to review our rules and practices
to work toward creating conditions that are culturally responsive so we do not see disproportionately.
Examples last year included a review of the handbooks and updates to rules that could create
differentials in consequences based on differences in culture, dress, or norms within communities.
Throughout the year administrators proactively identified needs within and between groups of
students and families where there was intentional work to create connections, spaces, partnerships,
and positive outcomes within our Positive Behavior, and Intervention Supports framework PBIS.
receive and provide training in the Tools of Cultural Proficiency, part of a research informed framework
to support culturally competent and equitable responses to students. This includes consideration of
language barriers and cultural communication differences. Positive behavior interventions & supports is
also a research informed framework that supports equitable practices.

These practices are intentionally designed to support social-emotional learning proactively and in
response to challenging behavior. One component of these supports is restorative practices.

a. Administration and site PBIS teams periodically reviewed discipline data, including ongoing
monitoring of individual student needs to ensure interventions were effectively impacting each
student’s behavior.

b. Administrators continued to embed the Tools of Cultural proficiency into the planning for each
district initiative.

c. Building PBIS Teams engaged in action planning based on site data, which included restorative
practices and explicit social emotional learning.

3. In addition this year, because we continue to saw disproportionate disciplinary outcomes we conducted
an internal audit or review of the application of consequences to each of the suspension events. It was
found that the handbook rules consequences were applied appropriately by the site administrators.
Although the review would indicate compliance with this policy (the rules were fair and the
consequences applied fairly), this disproportionality, particularly for our Black or African American
students and students in special education, is an indicator that we need to continue to proactively work
and evolve/innovate within our systems to meet the needs of each our students.

Statement of Assertion:
EL 2.2.3 is reasonable and in compliance.
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2.2.4 Furthermore, the Superintendent shall not: Hire paid personnel without first completing an

appropriate background check.

Operational Interpretation:
The purpose of Policy 404 Employment Background Checks is to maintain a safe educational environment in the

school district in order to promote the physical, social, and psychological well-being of its students. To that end,

the school district will seek a criminal history background check for applicants who receive an offer of employment

with the school district.

Justification:
State Statute (123B.03) requires school districts to conduct criminal background checks on all employees.

Measurement Plan:
Compliance is demonstrated by consistent application of Policy 404 Employment Background Checks.

Evidence:
All paid personnel who were newly employed by the District during the reporting period completed an appropriate

background check prior to hire.

Statement of Assertion:
EL 2.2.4 is reasonable and in compliance.
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2.2.5 Furthermore, the Superintendent shall not: Allow any volunteer unsupervised time with students

without first completing an appropriate background check.

Operational Interpretation:

Parent involvement is an important aspect of Eden Prairie Schools as it helps create a sense of community where

our students, staff, parents, and community members work together to ensure the success of all students. Eden

Prairie Schools offers many opportunities for parents and community members to be involved in our schools. To

that end, the school district will seek a criminal history background check for all volunteers using the following

criteria:

1. Will the person have significant student contact (such as one-on-one contact with students, driving, and

overnight field trips)?

2. Does the volunteer work require a significant amount of time alone with students with a low level of staff

supervision (such as volunteer coaches or mentors)?

Justification:

State Statute (123B.03) requires school districts to conduct criminal background checks on all employees, student

activities staff, and student activities volunteers (with the exception of enrolled student volunteers).

Measurement Plan:

1. If the decision matrix listed above indicates that a background check is necessary, the background check

process is required, and the Human Resources Department and the responsible staff member review its

results. If there are no concerns, the responsible staff member contacts the potential volunteer.

Evidence:

1. The school district conducted criminal background checks on all volunteers (with the exception of enrolled

student volunteers) per the Operational Interpretation during the reporting period demonstrating compliance

of the measurement plan.

Statement of Assertion:
EL 2.2.5 is reasonable in compliance.
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2.2.6 Furthermore, the Superintendent shall not: Neglect to assure an equitable system for access to

academic programming.

Operational Interpretation:

The four key action components that ensure educational excellence by incorporating equitable and effective school
practices are:

1. Access: Educational institutions must ensure every student has an equal opportunity to participate in all

aspects of the educational process, including learning facilities, resources, and extracurricular and curricular

programs.

2. Instruction: Educational institutions must use instructional practices that are asset based, responsive to the

needs of each student, and demonstrate a strong commitment to an equitable approach to teaching and

learning.

3. Materials: Educational institutions and staff members must review textbooks, audiovisuals, and other materials

to minimize bias in content, graphics, pictures, and language.

4. Assessment: Educational institutions must account for variances in student learning styles and cultural

backgrounds and align assessment with school curricula, instruction, and systemic improvement goals.

Expansion of Designing Pathways programming 6-8 and 6-12, along with INSPIRE Choice programming K-5 has and will

fundamentally shift how this policy is fulfilled. To illustrate, in 2021-2022 2022-2023, each middle school student had

access to Pathway electives at CMS. During the same monitoring period, staff at Cedar Ridge and Eden Lake began

training and design work to implement Inspire Choice programming to be implemented starting in 2022-23 INSPIRE

Choice programming was implemented for all K-5 students at Cedar Ridge and Eden Lake. Each student participated in

two different six-to-eight week cycles. Administration and staff at the other four in-person elementary sites plus EP

Online began training and are on-track for implementation with each of their students in the 2023-2024 school year.

Cedar Ridge and Eden Lake will increase community partnerships and pilot SteppingStone experiences in year two.

This results in all students accessing academic programming that is rigorous and authentic. At the same time, we will

continue to expand offerings and access thereof within the metrics we have historically monitored (as is done below).

In other words, we are expanding what we have done in the past and implementing excellent academic programs with

access designed for from the outset.
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Justification:
Educational equity is based on the principles of fairness and justice in allocating resources, opportunities, treatment,
and success for every student. Educational equity programs promote the real possibility of equality of educational
results for each student and between diverse groups of students. Equity strategies are planned, systematic, and
focused on the core of the teaching and learning process. (Source: Northwest Regional Education Laboratory).

Equity is defined as: fairness, justice, and impartiality.
Equal Access means impartiality in opportunity.
Equal Educational Opportunities means providing appropriate resources, opportunities, and treatment for each
student.

Measurement Plan:
This policy shall be measured against the four key components (Access, Instruction, Materials, Assessment) listed
in the Operational Interpretation of this policy.
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Evidence:
1. Access

Elementary Gifted and Talented Program Participation (Grades 3 and above)

2019-2020 2020-2021 2021-2022✝ 2022-2023

Overall 20% 18% 25% 29%

Asian 28% 28% 39% 47%

Black or African American 11% 7% 19% 21%

Hispanic/Latino 8% 8% 25% 21%

White 22% 21% 22% 27%

All Other* 17% 15% 42% 44%
✝Grade 6 moved to CMS beginning 2021-2022 school year. *All Other includes American Indian

or Alaska Native, Native Hawaiian or Other Pacific Islander, and two or more races.

CMS Honors and Advanced Course Enrollment

2019-2020 2020-2021 2021-2022✝ 2022-2023

Overall 36% 34% 24% 26%

Asian 65% 56% 52% 58%

Black or African American 12% 14% 11% 7%

Hispanic/Latino 10% 12% 9% 11%

White 41% 39% 25% 28%

All Other* 33% 27% 21% 19%
✝Grade 6 moved to CMS beginning 2021-2022 school year. *All Other includes American Indian

or Alaska Native, Native Hawaiian or Other Pacific Islander, and two or more races.

EPHS College-Level Course Enrollment

2019-2020 2020-2021 2021-2022 2022-2023

Overall 49% 58% 56% 59%

Asian 64% 77% 77% 79%

Black or African American 28% 41% 34% 42%

Hispanic/Latino 34% 43% 43% 46%

White 54% 62% 62% 65%

All Other* 43% 48% 51% 53%

*All Other includes American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander,

and two or more races.
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2. Instruction: Educational institutions must use instructional practices that are asset based, responsive to the
needs of each student, and demonstrate a strong commitment to an equitable approach to teaching and
learning. Evidence for 2021-2022 2022-2023 includes:

a. English Language learning standards (referred to as WIDA) are followed for supporting development of
speaking, listening, reading and writing in English for students whose home language is not English.

b. All Eden Prairie Schools employees completed a Culturally Responsive Practices online course.
c. The Tools of Cultural Proficiency build racial and cultural awareness and capacity toward culturally

responsive teaching, focused on eliminating the racial achievement gap. All sites and departments
engaged in deeper implementations of these tools.

d. KinderCamp: August camp for students transitioning into kindergarten, focused on children who have
not had a preschool experience and/or may not yet be kindergarten ready. Opportunity for informal
evaluation to target instruction earlier in the school year and make the most appropriate placement
decisions for the student and family.

e. Dare 2 Be Real student program grew in participation at the high school. This program promotes,
addresses and discusses racial equity and leadership. Students undergo intensive training and
structured discussions that are intended to prepare a new generation for global readiness.

f. Advancement Via Individual Determination (AVID) program implemented in 8 schools.
g. Eden Prairie High School elective course, Intro to Social Justice, provides students with opportunities

to explore their identity, and examine system inequities and social justice in the United States.
h. Eden Prairie High School elective course, Multicultural and Human Relations in Schools, introduces

pre-service teachers to core concepts and approaches to multicultural education including issues
related to student, family, and community diversity based on culture, language, race, class, gender,
sexual identity, and disability. Students receive four credits through Normandale Community College.
This course will be was enhanced for in the 2022-2023 school year to become Capstone Course
experience. These enhancements provided students with more field experiences, guest instruction,
and authentic assessments.

i. Eden Prairie High School provides expansive college level courses including Advanced Placement,
concurrent enrollment with Normandale Community College, the University of Minnesota (CIS),
University of Iowa, and Hennepin County Technical College.

j. Eden Prairie High School continues to add courses based on student interest, remove barriers to
course enrollment, make personal contacts for recruitment, and provide instructional support
provided throughout the course.

k. Teachers and administrators across the District engaged in professional learning on culturally
responsive pedagogies and implemented such practices (e.g., Hammond, 2014; Minor, 2019)
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l. The use of the 4Cs (communication, collaboration, creativity, critical thinking) within instruction
provides an equitable approach to instruction that allows students lived experiences and aspirations to
drive learning.

3. Materials
a. Curriculum Improvement Committee (CIC) program cycle includes diverse perspectives throughout the

curriculum review process.
b. The Tools of Cultural Proficiency guides the selection of curriculum resources and supports the

development of district curriculum.
c. Professional Development focused on the Tools of Cultural Proficiency is embedded throughout the

system.
d. The World’s Best Workforce parent advisory group reviews equitable learning opportunities with an

emphasis in the area of curriculum, instruction, and assessment.
4. Assessment

a. Professional learning for teachers and administrators on a balanced assessment system and the
application of tiered decision making to personalize instruction for each learner.

b. Continual review of the identification and placement practices for programs that support gifted
learners to determine if these practices are equitable and provide equal access to programming at all
levels.

c. AVID (advancement via individual determination) is a set of strategies to help students become college
and career ready. A large component of the middle school and high school AVID programming is a
requirement that students take enriched or advanced course work. To empower students, AVID offers
a series of research-based strategies, structures, and supports to eliminate opportunity gaps and
increase success while students engage in challenging work. AVID at the elementary level lays the
groundwork for success as students’ progress through middle and high school. The AVID strategies
have a long track record of benefiting each student, but are particularly effective at helping
traditionally underserved students perform at high levels.

d. Deeper implementation of performance assessments that realize the Rigor/Authenticy Matrix and
instruction aimed at enhancing the 4Cs. This includes multiple entry points for each student,
instructional matches, and student voice and choice in demonstration of learning.
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Number of Students Receiving AVID Programming

2019-2020 2020-2021 2021-2022✝ 2022-2023

CMS (Elective for grades 7-8) 87 91 83 82

EPHS (Elective for grades 9-12) 107 148 127 172

Cedar Ridge Elementary 628 439 485 472

Eagle Heights Spanish Immersion 819 800 679 715

Eden Lake Elementary 785 544 627 660

Forest Hills Elementary 608 389 515 527

Oak Point Elementary 818 484 585 634

Prairie View Elementary 754 547 628 628

EP Online Elementary n/a 1082 306 152

EP Online Secondary n/a n/a 0 0

✝Grade 6 moved to CMS beginning 2021-2022 school year.

Statement of Assertion:
EL 2.2.6 is reasonable and in compliance.
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2.2.7 Furthermore, the Superintendent shall not: Allow students to be uninformed of their protections under

this policy.

Operational Interpretation:
Students have a right to be active participants in their education and the environment in which they work and learn.
The District is responsible for informing students and parents of their rights and responsibilities as members of the
school community. Parents represent their child until the “age of majority.” When using the term “parent” I am
referring to a child’s guardian or to any other adult allowed and/or permitted by law to access private educational
records and/or make educational decisions for the child.

Justification:
The practice of annual notification of student rights and responsibilities is supported by state statute and requirements
as set forth in District Policy. It is the practice of the School District to develop Student Handbooks each school year
that include the rights and responsibilities of students. The Student Handbook is distributed and posted online for easy
access. The following District Policies require annual notification:
● Harassment 413

● Student Discipline 506

● Bullying 514

● Hazing 526

Parents are required to acknowledge in writing that they have read and understand the Student Handbook, as under

the law they are required to make educational decisions on behalf of their child until that child has reached the “age of

majority.” The “age of majority” is the age at which a person, formerly a minor, is recognized by law to be an adult,

capable of managing his or her own affairs and responsible for any legal obligations created by his or her actions. The

“age of majority” in Minnesota is age 18.

Measurement Plan:
Compliance with this policy shall be evidenced by the annual process of student handbook creation, dissemination,
and acknowledged receipt and understanding by students and parents.

Evidence:
The District complied with the expectations of this policy as evidenced by the annual process of student handbook
creation, dissemination, and acknowledged receipt and understanding by Eden Prairie students and parents during the
reporting period.
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Statement of Assertion:
EL 2.2.7 is reasonable and in compliance.

2.2.8 Furthermore, the Superintendent shall not: Neglect to assure that all allegations of student maltreatment are

handled in a timely manner.

Operational Interpretation:
“Neglect” is interpreted as failing to act
“Assure” is interpreted as making something certain
“Timely Manner” in this context means as soon as possible but in no event longer than 24 hours
Justification:
District Policy 414 Mandated reporting of child neglect or physical or sexual abuse fully complies with Minn. Stat. §
626.556 requiring school personnel, as mandated reporters, to report suspected child neglect or physical or sexual
abuse as soon as possible but in no event longer than 24 hours after becoming aware of the alleged maltreatment.
“Mandated reporter” means any school personnel who knows or has reason to believe a child is being neglected or
physically or sexually abused. The statute requires that reports be made directly to law enforcement and/or MDE by
the person who “has reason to believe…”, not by his/her supervisor.

Measurement Plan:
1. Dissemination of policy and training

a. This policy shall appear in school personnel handbooks.
b. The school district will develop a method of discussing this policy with school personnel.
c. This policy shall be reviewed at least annually for compliance with state law.

2. Mandated reporting
3. Compliance will be demonstrated by adhering to all requirements of Minn. Stat. § 626.556 and District Policy

414 Mandated reporting of child neglect or physical or sexual abuse

Evidence:
1. Dissemination of policy and training took place through annual distribution of handbooks, policy review, and

training during onboarding and annual refresher training. The policy was reviewed on June 28, 2021 November
1, 2022 prior to the 2021-22 school year. This policy is reviewed with all new hires as part of their onboarding.

2. The school district reports all instances of child neglect, physical and sexual abuse to appropriate agencies.
Human resources, the office of the Associate Superintendent of Academics and Innovation, and principals
supported mandated reporting throughout the year.

3. The school district has not been found in violation by MDE.

Statement of Assertion:
EL 2.2.8 is reasonable and in compliance.
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2.2.9 Furthermore, the superintendent shall not: Neglect to provide adequate minimum eating times and access

to school meals for students.

Operational Interpretation:
1. Students need to be able to eat breakfast and/or lunch at school within a space and time frame that is suitable

to that task.
2. Adequate minimum time is defined as at least 10 minutes of time to eat for breakfast and 20 minutes of time to

eat for lunch for K-12 students.
3. Adequate access is defined as providing a designated eating space that is clean and accessible to all students.

Justification:
There are no federal or state regulations governing minimum time or access standards for school meals for students.
In the absence thereof, the district looks to several sources to define adequate minimum time. Minnesota
Department of Education recommendations were reviewed, current “like” and proximal school district practices were
reviewed, and staff and leadership were consulted.

The Minnesota Department of Education recommends that districts consider the Centers for Disease Control’s
recommendation of providing students with 10 minutes of eating time for breakfast and 20 minutes of eating time for
lunch within a clean and accessible meal space.

The operational interpretation of this policy is consistent with the majority of neighboring districts to Eden Prairie
Schools, which utilize meal periods that closely align with the times described in the operational interpretation of this
policy.

The operational interpretation of this policy is consistent with feedback provided by district building principals based
on their observations and interactions with staff and students during meal periods at their sites.

The variance in lunch periods between elementary, middle, and high schools is attributed to differences in the
average wait time associated with obtaining lunch at each level.

Time and/or space provided beyond the minimum levels described in the operational interpretation of this policy
would require a reduction in instructional opportunities for students during the existing school day or an expansion of
the minutes built within the school day.
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Measurement Plan:
Compliance with this policy shall be evidenced by the annual process of reviewing:

1. Meal schedules at each elementary and secondary school building to ensure adequate minimum time.
2. Internal Audit by district staff of meal time provided for students.
3. An accounting of practices related to the cleanliness and accessibility of eating spaces at each elementary and

secondary school building.

Evidence:
1. All sites provide a minimum of 20 minutes of eating time for breakfast each day. To accommodate for social

distancing, grab and go breakfast was provided to students to eat in their classrooms before the start of school.
Each site scheduled a minimum of 25 minutes for lunch. This would accommodate for the very last student to
go through the line and have adequate time to eat.

2. An internal audit occurred at each school site during the 2021-22 2022-2023 school year to ensure students
were receiving time to eat that was built into site schedules.

3. An accounting of practices related to the cleanliness and accessibility of eating spaces at each elementary and
secondary school building was conducted in September 2020 2022. Findings included:

a. All elementary and secondary school eating spaces are ADA compliant.
b. All elementary and secondary school eating spaces are large enough to accommodate social distancing

and the numbers of students being served within them during each meal shift.
c. All elementary and secondary school eating spaces feature age-appropriate seating.
d. Staff are designated at each school to assist students, monitor safety, and maintain cleanliness during

each meal period.
e. Custodians and lunchroom paraprofessionals are designated at each school to ensure that eating spaces

are clean following the conclusion of meal periods each day and prepared for the following day’s usage.

Statement of Assertion:
EL 2.2.9 is reasonable and in compliance.
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2.2.10 Furthermore, the superintendent shall not: Neglect to provide adequate minimum time and

access to recess for elementary students.

Operational Interpretation:
Recess is defined as a regularly scheduled period in the school day where students are encouraged to engage in
physical activity or play with their peers in activities of their choice under the supervision of trained adult
monitors.

1. Adequate minimum time is defined as at least a 20-minute recess period for elementary school students.
2. Adequate access is defined as providing a designated outdoor or indoor space for recess activities that

safely accommodates the number of students accessing it at one time.

Justification:
There are no federal or state regulations governing minimum time or access standards for recess for elementary
students. In the absence thereof, the Minnesota Department of Education recommends that districts consider
the best practices outlined in the “Active Recess” toolkit developed by the Minnesota Department of Education,
which includes a recommendation for daily recess for at least 20 minutes for all K-5 students within a defined
playground space that features access to play equipment and trained supervisors and that allows for students to
safely and universally engage in a variety of recess activities.

The operational interpretation of this policy is consistent with the practice of the majority of neighboring
districts to Eden Prairie Schools, which utilize an approximately 20-minute recess period within an
adult-monitored playground, gymnasium, or classroom space. The operational interpretation of this policy is
also consistent with feedback provided by our building principals based on their observations and interactions
with staff and students during and outside of recess periods at their sites.

Time and/or space provided beyond the minimum level described in the operational interpretation of this policy
would require a reduction in instructional opportunities for students during the school day or an expansion of
the minutes built within the school day.

Recess is just one strategy suggested by the body of academic research for engaging students in physical activity
throughout the school day. Additional strategies include engaging students in physical education courses,
engaging students in physical extracurricular activities, and the integration of physical activity into classroom
instructional activity, all of which are also utilized in elementary schools within our district.
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Measurement Plan:
Compliance with this policy shall be evidenced by the annual process of reviewing:

1. Student recess schedules at each elementary school building to ensure adequate minimum time.
2. An accounting of practices related to the safety and accessibility of recess spaces at each elementary

school building.

Evidence:
1. Following review of schedules and confirmation by cabinet members, all school sites were in Compliance

with the adequate minimum recess time of 20 minutes during the 2022-232020-21 school year.
2. An accounting of practices related to the safety and accessibility of recess spaces at each elementary and

secondary school building was conducted in August 2019 September 2022. Findings included:
a. All elementary recess spaces are ADA compliant.
b. All elementary recess spaces are in adherence with Policy 807 regarding playground safety.
c. An annual process is in place throughout the district by which building principals are able to

review and request updates to recess spaces through the submission of capital requests.
d. An annual process is in place throughout the district by which staff are able to review and request

updates to age-appropriate play equipment.
e. Trained staff are designated at each school to monitor students during recess periods to ensure

safe engagement in physical play activities.
f. All playgrounds are inspected annually by a certified playground safety consultant.

Statement of Assertion:
EL 2.2.10 is reasonable and in compliance.

School Board Member’s Notes/Comments:
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Eden Prairie School District 272
Superintendent Monitoring Report

Policy Name:
2.7 Asset Protection

Monitoring Time Frame: July 2021-June 2022 July 2022-June 2023 Policy Monitoring Column
FOR BOARD USE ONLY

Board Policy Monitoring
Motions:
● Operational Interpretation

is/is not reasonable
● Board does/does not accept

the Superintendent’s
assertion of compliance/
non-compliance

Policy Quadrant: Executive
Limitations

Date of School Board Monitoring: August 22, 2022 August 28, 2023

Global Constraint:

The Superintendent shall not cause or allow district assets to be unprotected, inadequately maintained,

inappropriately used, or unnecessarily risked.

Operational Interpretation:
I interpret compliance with the overall policy to mean that all twelve (12) policy provisions are in compliance.
Furthermore:

1. I interpret “assets” to mean physical and intellectual property of the District with a value greater than $5,000. 
2. I interpret “unprotected” to mean assets without insurance and/or a plan/guiding procedures. 
3. I interpret “inadequately maintained” to mean a lack of preventive maintenance, repair, or renovation which may

cause an asset to deteriorate and experience an accelerated depreciation, within available financial resources.
4. I interpret “inappropriately used” to mean the utilization of assets not in accordance with the desired Ends of the

district. 
5. I interpret “unnecessarily risked” to mean the exposure of assets to circumstances resulting in a higher likelihood

of theft or otherwise being unavailable for the asset’s intended purposes.

Justification:
The provisions 2.7.1 through 2.7.12 adequately summarize and categorize those district assets that this policy protects.
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Measurement Plan:
All provisions are in compliance.

Evidence:
Presented in provisions 2.7.1 through 2.7.12.

Statement of Assertion:
EL 2.7 is reasonable and in compliance.

2.7.1 Furthermore, the Superintendent shall not: Develop a facilities construction, renovation and

maintenance plan that is not part of a comprehensive rolling ten-year plan.

Operational Interpretation:
I interpret “a comprehensive rolling ten-year plan” to be a master plan for facilities construction, renovation, and/or
maintenance that is reviewed and updated annually. The annual update allows the District to consider alternatives to the
plan in order to reflect new facility needs and educational plans for the future.

Justification:
A school district needs an ongoing program of assessment of existing school sites and facilities in order to identify school
facility improvement issues, alternative means of addressing those issues, and to maintain a quality educational
environment for students, staff, and community/partnership users. “To establish and maintain quality school facilities and
a desirable learning environment for students, staff, and community users, an ongoing assessment of school facility needs
and a program of public information about those needs is essential. (Guide for Planning School Construction Projects in
Minnesota; MDE, 2003; p. 37)

Measurement Plan:
1. The comprehensive rolling ten-year facilities plan shall be reviewed and updated on an annual basis.
2. The comprehensive rolling ten-year facilities plan shall be consulted and referenced during the development of

any facilities construction, renovation, and/or maintenance plan.
3. The Capital Fund budget shall be reviewed and updated on an annual basis.

Evidence:
1. The school board approved on June 28, 2021 June 27, 2022 a multi-year facilities plan of proposed projects by

building location as part of the 10-year long-term facility maintenance plan which was submitted to the
Minnesota Department of Education for review and approval in July 2021 2022.

2. The administration presented multiple facility projects throughout the year, in the form of seek bids and bid
approvals, which required school board approval and referenced the long-term facility maintenance plan. These
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projects included: EPHS track replacement, OP/EHSI pavement, OP/EHSI special education classroom remodel,
CMS storage building, and EPHS activity center roof replacement. Ongoing projects during the fiscal year included
CMS designing pathways and ASC construction. CMS Storage Building, District Wide Lighting Upgrade, ASC
Restroom Remodel, EPHS PAC Lighting Replacement, and the EPHS Restroom Remodel.

3. At the April 26, 2021 April 24, 2022 school board meeting, the board approved the 2021-22 2022-23 capital
budget which included funds to address facility improvements. Prior to approval, the administration worked with
principals, department leaders, facility, staff, and the Superintendent’s Cabinet to determine priorities for
maintaining district facilities.

Facility work completed or planned in fiscal year 2022 2023 adhered to the Comprehensive Facility Plan and included the
following components:

1. The district continued working on a long-term facility planning process geared to align with the strategic plan
2. Implemented facility changes to accommodate educational program needs and related space concerns
3. Discussed with the School Board deferred maintenance and capital fund expenditures and revenue sources
4. Continued development of Designing Pathways recommendations, including piloting the Inspire Choice

programming at Cedar Ridge and Eden Lake elementary schools.

Statement of Assertion:
EL 2.7.1 is reasonable and in compliance.

2.7.2 Furthermore, the Superintendent shall not: Fail to insure against theft and casualty losses at 100

percent of replacement value and against liability losses to School Board members, staff, and the

organization itself in an amount greater than the average for comparable organizations.

Operational Interpretation:
1. Property, Casualty, Umbrella insurance coverage is in place to insure the School District for losses to real and

personal property per Statement of Values on file with the insurance company.

a. “Fail to insure against theft and casualty losses at 100 percent of replacement value” is interpreted to mean a

level of theft and casualty insurance that assumes a reasonable level of risk with consideration to the overall

cost of said insurance (See Justification 2.a.).

2. Equipment breakdown insurance coverage is in place specifically for boilers and machinery.
3. Automobile insurance coverage is in place to insure the School District for losses resulting from owned, financed,

leased or rented school buses, vans, driver’s education vehicles and ground/facilities vehicles are as per Schedule
on file with the insurance company.
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4. Commercial General Liability, Umbrella Excess Liability coverages are placed to insure against Bodily Injury &
Property Damage Liability; Personal & Advertising Injury Liability; Medical Payments; Sexual Misconduct and
Molestation Liability; Innocent Party; Violent Event Response, and Employee Benefits Liability.

5. School Leader’s Errors & Omissions coverage included Directors and Officers and school leader’s professional.
6. Crime coverage included for loss sustained from employee dishonesty, theft, disappearance and destruction,

computer fraud, forgery, and faithful performance.
7. Inland Marine coverage for the transport of goods in transit, as well as moveable property and instrumentalities of

communication. These categories include items such as instruments, band uniforms, cameras, fine arts,
monument signs, valuable papers, solar panels, electronic data processing and miscellaneous equipment.

8. Data and Network Security covers claims made by third parties arising out of a breach of the School District’s
computer network and data storage units or devices.

9. Volunteer Accident coverage protects an organization's volunteer workforce for medical costs associated with an
accidental injury incurred while working on behalf of the organization.

10. International General Liability coverage is in place to insure students and staff while on international school
sponsored trips for medical, ransom, death, hostage, and kidnapping

11. Drone Liability coverage is in place to protect the School District for third party claims of property damage or
injury resulting from the use of a district owned drone.

12. Workers’ Compensation is a form of insurance providing wage replacement and medical benefits to employees
injured in the course of employment in exchange for mandatory relinquishment of the employee's right to sue his
or her employer for the tort of negligence.

Justification:
This policy revolves around risk management, that is the identification, assessment, and prioritization of risks. The
strategies to manage risk typically include transferring the risk to another party, avoiding the risk, reducing the negative
effect or probability of the risk, or even accepting some or all of the potential or actual consequences of a particular risk.
The business office uses Marsh & McLennan for brokerage services for this category of insurance coverage. Below are a
number of considerations and coverage categories reviewed on an annual basis, the 2021-2022 2022-23 coverage was
reviewed in June 2021 2022:

1. Policies and procedures are in place to provide assurance of protection & supervision of facilities and equipment.
(District Policy 902 Use of School District Facilities and Equipment)

2. Insurance is meant to provide a reasonable assurance that the owner of the insured real property can fully replace
it in case of a loss. In this case, the Administration has chosen to insure at 100% of replacement value which
considers the following pertinent facts:

a. The current estimated property value is $500,460,522 $516,686,191 based on a property appraisal
completed in 2017 plus industry recommended increases each year. an industry recommended 2.68%
increase for 2021-22 2022-23 over the prior year.

b. The property insurance plan the District purchases utilizes Special Form Replacement Cost on a Blanket
Property coverage basis (i.e., total property limit can be used at any one location or multiple locations),
meaning the only loss situation that the full 100% coverage would be utilized would be in the case of the
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complete destruction of all real and personal property of the District in every location in a single event. If
the District were to lose multiple buildings in a single event, the total amount of insurance coverage would
be available to rebuild and refurbish those school sites.

3. School Districts are subject to Minnesota Rule: Chapter 466. Tort Liability, Political Subdivisions.
(https://www.revisor.mn.gov/statutes/?id=466&view=chapter#stat.466.02) A school district cannot be held liable
for actions that are not foreseeable when reasonable measures … are employed to insure adequate …duties are
being performed …, and there is adequate consideration being given for the safety and welfare of all students in
the school. (http://cousineaulaw.com/laws/minnesota-tort-laws)

a. In most education-related civil lawsuits there are two main categories of tort liability relevant to
educational institutions—Intentional and Negligent Torts.
i. Intentional Torts—occur when an individual attempts or “intends” to cause harm to another. For

intent to exist, the individual must be aware that injury will, or could, be the result of the act.
ii. Negligent Torts—there are four elements of a negligent tort:

1. Duty—The duty of an individual or the institution to protect those in our care
2. Breach (of Duty)—failure of the individual or institution to exercise a standard of reasonable

care.
3. Proximate Cause—showing that the individual or institution failed to exercise a standard of

reasonable care.
4. Injury—No matter how great the duty (Element 1), how egregious the breach of that duty

(Element 2), or how foreseeable the consequences and proximate cause of the individual or
institution’s standard of care (Element 3), there is no liability if actual injuries cannot be proven.

Measurement Plan:
Compliance with this policy shall be evidenced through annual review of school district risk management processes and
the subsequent renewal of our insurance plans that conform to the interpretation of this policy.

Evidence:

Coverages in place July 1, 2021 2022 through June 30, 2022 2023:
1. Property, Casualty, Umbrella insurance coverage is in place through Liberty Mutual

2. Equipment breakdown insurance coverage is in place through Hartford Steam Boiler Inspection & Insurance Co.

3. Automobile insurance coverage is in place through Liberty Mutual
4. Commercial General Liability, Umbrella Excess Liability coverages are in place through Liberty Mutual

5. School Leaders Errors & Omissions coverages are in place through Liberty Mutual
6. Crime coverages are in place through Liberty Mutual
7. Inland Marine coverages are in place through Liberty Mutual
8. Data Security and cyber liability coverages are in place through Liberty Mutual
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9. Volunteer Accident coverage is in place through HSR, Inc
10. International General Liability coverages are in place through AIG
11. Drone Liability coverage is in place through Global
12. Workers’ Compensation coverage is in place through SFM

Statement of Assertion:
EL 2.7.2 is reasonable and in compliance.

2.7.3 Furthermore, the Superintendent shall not: Subject facilities and equipment to improper wear and

tear or insufficient maintenance.

Operational Interpretation:
I interpret this to mean all facility reviews and maintenance plans are in place for all school district buildings and grounds.
The School Board is informed about the financial resources needed to implement the plans and that school budgets
reflect the identified facility needs (within fiscal limitations).

Justification:
1. Proactive maintenance plans explicitly stated facility needs with associated costs, and appropriate budgets are

essential to ensure school district assets are protected.
2. Facilities and equipment such as computers, school buses, boilers, air handling units, coolers and freezers,

dishwashers, serving lines and ovens routinely exceed their expected useful life due to the following procedures,
training and asset handling requirements:
a. Maintenance staff, technology staff, food service staff and school bus mechanics keep detailed records of

maintenance schedules for all equipment
b. All staff is trained on the use of equipment that they operate and hold appropriate licensure or certification

where required
c. Access to facilities and equipment is limited through security, either human or electronic, at all times. The

proper authorities and key staff are notified in the case of breach of this security

Measurement Plan:
Short and long-term maintenance plans are in place for each district facility. The School Board receives facilities progress
reports as needed or desired throughout the year. Budgets include funds for maintenance and equipment needs as
determined in district plans within available resources. Finally, the Superintendent approves expenditures from building
contingency funds as needed.

Evidence:
Plans as identified in the justification are in place along with a budget to support them.

School Board Meeting – August 28, 2023 EL 2.7 (Board’s Monitoring Language Updated)|Page 6



Statement of Assertion:
EL 2.7.3 is reasonable and in compliance.

2.7.4 Furthermore, the Superintendent shall not: Allow external guests or user groups access to the facilities

or assets without procedures in place to protect district concerns.

Operational Interpretation:
The District encourages maximum use of school facilities and equipment for community purposes that do not
interfere with use for school purposes. The District expects members of the community who use facilities and
equipment to do so with respect for school district property and an understanding of proper use. Individuals and
groups shall be responsible for damage to facilities and equipment. A certificate of insurance may be required by the
school district to ensure payment for these damages and any liability for injuries. The school district administration
may authorize the use of school facilities by community groups or individuals. It may impose reasonable regulations
and conditions upon the use of school facilities as it deems was the largest user and appropriate.

Justification:
District Policy 902 Use of School District Facilities and Equipment puts forth the processes related to the public use of
school facilities and equipment.

Measurement Plan:
Compliance shall be evidenced by the appropriate application of District Policy 902.

Evidence:
The Eden Prairie community utilized all district sites with over 35,000 32,800 participants and more than 140,000 146,000
hours during fiscal year 2022 2023. Eden Prairie Schools Community Education served approximately 15,412 15,650
community members in more than 27,000 22,500 hours. Outside of school hours, when events and/or activities are
scheduled, building monitors are positioned near the one unlocked entrance to check people in, monitor traffic flow,
enforce facility policy/ procedures, review crisis plans and act as a liaison with building administration. All outside groups
are pre-approved and accept all school safety protocols. Spaces within the buildings that are used for rental groups are
specifically located near entrances with restrictions to other areas of the building.
http://comed.edenpr.org/facility_use

Statement of Assertion:
EL 2.7.4 is reasonable and in compliance.
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2.7.5 Furthermore, the Superintendent shall not: Unnecessarily expose the organization, its School Board,

or its staff to claims of liability.

Operational Interpretation:
I interpret this to mean the actions of the school board, the superintendent’s behavior, and the behavior of all district
employees will be governed by state and federal law.

Justification:
The best way to preserve the legal liability of the school district is to ensure policies and procedures are current, the
School Board and Staff are aware and understand the policies and procedures, and that required trainings (Federal and
State) occur annually. A deliberate provision for staff awareness of legal responsibilities and professional behavior is
essential.

Measurement Plan:
Commercial General Liability, Umbrella Excess Liability and School Leader’s Errors & Omissions and Crime coverages are in
place to insure against Bodily Injury & Property Damage Liability; Personal & Advertising Injury Liability; Medical
Payments; Employee Benefits Liability and Sexual Abuse, School Leader’s Professional, Director’s and Officer's Liability,
and Employment Practices Liability.

In addition, we provide opportunities for training to staff and Board members on Federal and State laws annually as
required. Written policies indicating appropriate procedures for various activities within the district are in place and
available on our web site and in the central office.

Evidence:
Commercial General Liability, Umbrella Excess Liability coverages are in place through Liberty Mutual (July 1, 2021 2022 -
June 30, 2022 2023)

School Leader’s Errors & Omissions coverages are in place through Liberty Mutual (July 1, 2021 2022 - June 30, 2022 2023)
Crime coverages are in place through Liberty Mutual (July 1, 2021 2022 - June 30, 2022 2023)

Statement of Assertion:
EL 2.7.5 is reasonable and in compliance.
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2.7.6 Furthermore, the Superintendent shall not: Endanger the organization's public image, its credibility, or

its ability to accomplish ends.

Operational Interpretation:
I interpret this to mean the Superintendent shall not cause or allow any practice, activity, decision, or organizational
circumstance that is unlawful, unsafe, imprudent, or in violation of commonly accepted educational and professional
ethics and practices.

Justification:
1. The school district’s image, credibility, and ability to accomplish its Ends must be protected at all times. A

deliberate provision and attention to maintaining a current, purposeful, legal, and ethical financial system

significantly improves the district’s ability to achieve its Ends and maintain the support of its community.

2. Superintendents are not only subject to rules and regulations related to the operation of a school district, but also

to the Minnesota Code of Ethics for School Administrators (MN Rule 3512.5200).

Measurement Plan:
1. This policy shall be measured by the presence (or lack thereof) of any formal complaints found to be factual by

the School Board, their designee, or the Board of School Administrators that the public image, credibility, or

ability to accomplish our Ends has been endangered.

2. Other evidence to support compliance with this policy include scientific survey results and the acceptance of

related Executive Limitation monitoring reports determined to be in compliance by the School Board.

Evidence:
1. There were no formal complaints made to the School Board or Board of School Administrators regarding public

image violations or violations against the rules and regulations set forth by the Minnesota Code of Ethics for
School Administrators.

2. In March 2022 April 2023 a valid and reliable scientific community survey was completed by a 3rd party
organization. The school board heard the results presented and the survey found that areas like: trust,
communication, financial management, decision making, taxes, quality of education and support continued to be
extremely high in context to public schools. Some areas were at or near three year or The results showed many of
the marks came back above or at all time highs and showed no statistically significant change in reputation and
levels of trust during the reporting period. The report demonstrated very strong community support. In addition,
all Executive Limitation monitoring reports regarding public image and credibility during the monitoring period
were accepted as in compliance.
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Statement of Assertion:
EL 2.7.6 is reasonable and in compliance.

2.7.7 Furthermore, the Superintendent shall not: Allow uninsured personnel access to material amounts of

funds.

Operational Interpretation:
I interpret this to mean that adequate internal controls and insurance coverages are in place to limit the District’s

exposure and risk of loss.

Justification:
Insurance coverage is essential to protect the overall integrity of the financial system. Insurance ensures that fraud,
negligence, or theft by an employee will have a limited impact on the school district.

Proper internal controls are essential to limit the district’s exposure to loss through fraud or error.
Measurement Plan:

1. The School District develops, publishes, enforces, and reviews annually internal controls regarding access to funds.
2. The external auditors annually review the system of internal controls, conduct a system walk-through and report

any exceptions.
3. Employee Theft and Dishonesty/Crime policies are in place to insure against: Employee Theft Per Loss (also

includes Public Employees Faithful Performance); Depositor’s Forgery/Alteration; Theft, Disappearance &
Destruction (Money, Securities & Other Property – including Robbery & Safe Burglary; and Computer Funds &
Transfer Fraud.

Evidence:
1. The District Business Office conducted its formal internal control annual review and trained Business Office

employees regarding the District’s regulations regarding access and handling of district funds in June 2021 2022. 
a. The internal control procedures revealed one no exceptions during fiscal year 2022 2023. Stock shares were

identified in 2 separate companies, dating back to 1999 that the district was unaware of nor had recorded
these assets on our financial statements. The stocks were secure and not able to be sold without school board
approval. The board authorized the sale, funds were received and deposited into the general fund unassigned
fund balance in fiscal year 2022.

b. Each site petty cash and secure safe is randomly audited annually by business office staff.
c. All cash deposits must be accompanied by a written cash receipt.  Cash receipt backup retained at the site is

randomly audited by business office staff.
d. The use of the online payment systems, MyPaymentsPlus, Campus, Vanco and USAePay will reduce the

amount of cash transactions throughout the district, especially in student activities and food service.
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2. The fiscal year 2022 2023 financial audit required by state statute will be presented on or about November 28,
2022 November 27, 2023. 

The audit report includes a section on “Internal Controls” that would indicate concerns with the District’s internal
processes and controls during the prior fiscal year.

3. The fiscal year 2021 2022 Audit indicated no internal control deficiencies regarding uninsured personnel access to
material amounts of funds.

Statement of Assertion:
EL 2.7.7 is reasonable and in compliance.

2.7.8 Furthermore, the Superintendent shall not: Receive, process, or disburse funds under controls that are

insufficient to meet the School Board-appointed auditor's standards.

Operational Interpretation:
I interpret this to mean the District audit and financial statements must be based on Generally Accepted Government
Auditing Standards, the federal Single Audit Act, and the Minnesota Legal Compliance Guide issued by the Office of the
State Auditor in reference to the school district’s financial resources.

Justification:
School districts are required to have an annual independent financial audit, to submit audited financial data to the
Minnesota Department of Education (MDE) electronically, and to submit all required components of the audit report to
MDE and to the Office of the State Auditor.

Measurement Plan:
The Annual Audit Report that routinely tests the district’s financial processes and practices. Non-compliance would be
reflected by “findings’ published in the Annual Audit Report to the Board of Education.

Evidence:
The School Board approved the fiscal year 2021 2022 audit on November 22, 2021 November 28, 2022 and these reports
were submitted to the Minnesota Department of Education and the State Auditor’s office in December 2021 2022. The
fiscal year 2021 2022 Annual Audit revealed no one legal compliance findings and no internal control findings over
compliance. We also received American School Board Association of School Business Officials (ASBO) and Government
Financial Officer Association (GFOA) awards for excellence in financial reporting.

Statement of Assertion:
EL 2.7.8 is reasonable and in compliance.
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2.7.9 Furthermore, the Superintendent shall not: Compromise the independence of the School Board’s audit

or other external monitoring or advice.

Operational Interpretation:
I interpret this to mean I will not interfere with the external auditing process and not utilize auditing personnel for other
financial business. I will ensure the annual audit takes place in a timely manner.

Justification:
The external audit is, in its purest form, a report card on the overall functioning of the school district. As such, the
Superintendent and Executive Director of Business Services should cooperate (and not disrupt) the audit process to all
possible extent. As a primary safeguard to maintaining fiscal integrity, the external audit should remain as neutral to the
administration and operations of the district as possible.

Measurement Plan:
Per State Statute, the School Board appoints an external auditor to conduct all external audits. Audits are conducted at the
beginning of each fiscal year, and must be completed by the School Board prior to December 31. As a part of the process,
the School Board meets with the external auditor to review the audited statements and to report its findings.

Evidence:
The School Board accepted the fiscal year 2021 2022 audit on November 23, 2021 November 28, 2022 and these reports
were submitted to the Minnesota Department of Education and the State Auditor’s office in December 2021 2022.

Statement of Assertion:
EL 2.7.9 is reasonable and in compliance.

2.7.10 Furthermore, the Superintendent shall not: Substantially change the principal educational purpose of

a school by closing, repurposing, consolidating, combining or creating new or choice destination

schools without School Board approval.

Operational Interpretation:
1. I interpret school as:

a. The legal definition of school per Minnesota Statute 120A.05,
b. I further interpret school to be the “real property” consisting of any one of the eight (8) current school

buildings and Lower Campus.
2. The phrase principal educational purpose is interpreted as the standard course of academic programs

implemented to meet the standards established by the Minnesota Commissioner of Education (MN Statute
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120A.05).
3. I interpret substantially change the principal purpose of a school to mean:

a. Alter the primary use of one of the District’s elementary, middle or secondary schools per the legal definition
of a school (MN Statute 120A.05).

b. Significantly alter the physical space and primary use of a specially designated or designed space of a school
(i.e. gym, swimming pool, media center, etc.).

c. To demolish, reconfigure, or remodel in order to create a new use at a cost in excess of $100,000 at one site.
4. I interpret by closing or repurposing it to mean:

a. Closing is eliminating the use of a District school building for any District purpose.
b. Repurposing is:

i. Creating a District “Destination School”
ii. Using a District school building for a purpose not associated with a school.

5. I interpret by consolidating or combining it with another school to mean:
a. The action of moving one school into another school’s building, and eliminating one of the schools affected,

or;
b. Moving one school into another school’s building and changing the principal educational purpose of individual

schools.
6. I interpret board approval as an affirmative majority vote by a quorum of the School Board on a recommendation

provided by the Superintendent or his/her designee.
Justification:

1. The legal definition of school was used to delineate those structures from other District real properties.
2. Minnesota Statute 120A.05 defines the principal educational purpose of school sites:

a. Subd. 9.Elementary school. "Elementary school" means any school with building, equipment, courses of
study, class schedules, enrollment of pupils ordinarily in prekindergarten through grade 6 or any portion
thereof, and staff meeting the standards established by the commissioner.

b. Subd. 11.Middle school. "Middle school" means any school other than a secondary school giving an
approved course of study in a minimum of two consecutive grades above 4th but below 10th with building,
equipment, courses of study, class schedules, enrollment, and staff meeting the standards established by the
commissioner of education.

c. Subd. 13.Secondary school. "Secondary school" means any school with building, equipment, courses of
study, class schedules, enrollment of pupils ordinarily in grades 7 through 12 or any portion thereof, and staff
meeting the standards established by the commissioner of education.

(Note: the Education Center in Eden Prairie is not included in this definition, as the District does not own real property at
that site.)

3. The definition of “Real Property” was used to differentiate it from other types of property owned by the district
a. “Real Property” is defined as “A building or structure shall include the building or structure itself, together

with all improvements or fixtures annexed to the building or structure, which are integrated with and of
permanent benefit to the building or structure, regardless of the present use of the building, and which

School Board Meeting – August 28, 2023 EL 2.7 (Board’s Monitoring Language Updated)|Page 13



cannot be removed without substantial damage to itself or to the building or structure.” (MN Statute
272.03.b.)

(Note: the Education Center in Eden Prairie is not included in this definition, as we do not own real property at that site.)
4. Closing or Repurposing

a. It is not uncommon for individual rooms in a facility to provide several functions as needs arise and priorities
change over a period of time while the school as a whole retains its principal educational purpose. Most
often, the repurposing of usable space does not require substantial changes to the physical structure.

b. This interpretation does not limit Administration from managing its schools to produce the desired ends. It
does limit the administration from substantially changing to a school in a manner that would:
i. Physically alter a “specially designated or designed space” for a new use.

ii. Require contracts over $100,000 for repurposing classroom or specialized space at a single school to be
approved by the School Board per MN Statute 123B.52 and MN Statute 471.345, Subd. 3.

5. “Destination School”
a. Meets the legal definition of a school and provides the standard academic program and standards as

established by the Minnesota Commissioner of Education in an alternative, enhanced, or specialized learning
environment.

b. Is open to enroll eligible students regardless of their home location within the School District
c. Provides a specialized academic focus in an alternative, enhanced, or specialized learning environment that

may include, but is not limited to: language immersion, technology, environmental studies, fine arts, online,
STEM, etc.
i. Programs such as Level III Gifted Services, Special Education Low Incidence and Center-Based programs,

and English Language Learners are not destination schools.
ii. Eagle Heights Spanish Immersion School is a destination school per this interpretation.

iii. Eden Prairie Online is a destination school per this interpretation.
iv. The Level IV Gifted and Talented programming would be considered a destination school at such point as

it encompasses multiple grade levels at one or more school sites.
6. Board Approval

a. School Board voting rules are self-explanatory and legally required to do the business of the school district

This interpretation has the expectation that the Superintendent will undertake a process that provides adequate
background information, opportunities for discussion, and culminates with a specific recommendation for Board action.

Measurement Plan:
The Superintendent shall be found to be in compliance with this policy when:

1. The district’s school sites retain their “principal” educational purpose,
2. The district’s school sites are not repurposed, consolidated or combined with another school without Board

approval.
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Evidence:
1. During the reporting period all school sites retained their principal educational purpose.
2. During the reporting period, there were no school sites that were repurposed, consolidated or combined. grade

level shifts were realized, which included 6th grade moving to Central Middle School and PreK programming
moving to neighborhood elementary schools. This was all completed with prior board approval in 2019-2020 and
in August 2020 through the Designing Pathways implementation process.

Statement of Assertion:
EL 2.7.10 is reasonable and in compliance.

2.7.11 Furthermore, the Superintendent shall not: Allow anyone other than the School Board to name

facilities, schools, classrooms, or spaces within the district.

Operational Interpretation:
The Eden Prairie School Board is responsible for permanently naming facilities, which includes buildings, rooms, internal
spaces, streets, landscape materials and associated exterior furnishings, courts, athletic fields, open spaces, forests, and
all other areas owned, operated, or controlled by the Eden Prairie School District.

Eden Prairie School District may name facilities according to provisions established by statute. The School Board may
elect to name facilities in recognition of individuals who have attained achievements of extraordinary and lasting
distinction or enter into authorized agreements and contracts to lease naming rights for school facilities or enter into an
agreement with a sponsoring agent in order to generate alternative sources of revenue to be used according to a plan
specified by the School Board.

Justification:
Board authority, established in statute, permits the Board to enter into a contract to lease the naming rights for school
facilities, sell advertising on or in facilities and otherwise enter into an agreement with a sponsoring agent. The School
Board exercises approval authority for naming of all facilities owned, operated, or controlled by the Eden Prairie School
District.

Measurement Plan: Compliance with this policy shall be evidenced via the Board naming all permanent facilities owned
or leased by the District.

Evidence:
The Designing Pathways project along with planned Administrative Services Center (ASC) renovations created a few new
spaces for the school board to name in March 2022. At CMS, the board officially approved the CMS Community Room as a
new space near the theater. At ASC, the board officially approved naming 2 conference rooms, Rice Lake and Duck Lake.
Additionally, the board removed Staring Lake and renamed the renovated space Eden Prairie Online.
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The district utilized federal funds to renovate a bus into a mobile classroom. The board approved the name “Eagle
Express” in June 2023. No other spaces were named during the monitoring period.

Statement of Assertion:
EL 2.7.11 is reasonable and in compliance.

2.7.12 Furthermore, the Superintendent shall not: Eliminate any non-state-required programs that would

adversely affect our reputation and/or diminish the value of our broad-based educational

opportunities without School Board approval.

Operational Interpretation:
1. An “educational program” is defined as “a set of learning activities with a specific goal.” In the context of a school

district, an educational program is interpreted as a set of courses leading to acquisition or mastery of a set of
identified competencies.

2. The core of this policy [The Superintendent shall not] “Eliminate any non-state required programs…without board
approval” is self-explanatory. I interpret this policy to mean that Administration must seek approval via official
vote of the School Board to discontinue any educational program at any level that is not required by Minnesota
statute.
a. The State of Minnesota requires the following of all of its high school graduates:

i. 4 credits of language arts

ii. 3 credits of mathematics, including algebra, geometry, statistics and probability sufficient to satisfy the

standards. Students in the graduating class of 2015 and beyond must complete an algebra II credit or its

equivalent as part of the 3-credit requirement. In addition to the high school credits, students in the

graduating class of 2015 and beyond must also complete an algebra I credit by the end of eighth grade.

iii. 3 credits of science, including a biology credit. In addition, students in the graduating class of 2015 and

beyond must complete a chemistry, physics, or Career and Technical Education (CTE) credit as part of

the 3-credit requirement. (The CTE credit must meet the standards underlying the chemistry or physics

credit.)

iv. 3½ credits of social studies, including U.S. history, geography, government and citizenship, world history

and economics.

v. 1 credit in the arts

vi. 7 elective credits

b. In grades K-8 school districts are required to put state academic standards into place so all students have

access to high-quality content and instruction. Districts must develop local standards for subjects that do not

have state standards. (Source: MDE) Therefore, specific elective courses and programs are not required at
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these levels, but the standards embedded in those courses and programs are required to be delivered in some

form to students.

3. The phrase “adversely affect our reputation and/or diminish educational opportunities” is subjective in nature.
Therefore, the discussion regarding “value” becomes a consideration for the School Board rather than one for the
Superintendent in the decision-making process.

Justification:
The parents and owners of Eden Prairie schools value the broad-based educational program offered by the District as
evidenced through strategic planning, designing pathways, and district scientific random sample community surveys
conducted over time by Morris Leatherman Company.

Measurement Plan:
Compliance shall be evidenced by adherence to the intent and direction of this policy.

Evidence:
No programs were eliminated during the reporting period.

In March 2022 May 2023, the School Board heard a report from a 3rd party that was based on a valid and reliable
scientific research survey of the community. There was no statistically significant impact to the reputation of the district
in-spite of the pandemic and in many areas the results were at or above all time highpoints. In context to other public
education institutions during this time, the public response and report continued to be highly positive.

Statement of Assertion:
EL 2.7.12 is reasonable and in compliance.

School Board Member’s Notes/Comments:
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BOARD-MANAGEMENT DELEGATION (BMD) POLICIES 

3.0  
Single Point of Connection 

 
09.25.23 

    

3.1 Unity of Control  09.25.23     

3.1.1 09.25.23     

3.1.2 09.25.23     

3.1.3 09.25.23     

3.2  
Delegation to the 
Superintendent  

 
 

09.25.23 

    

3.2.1 09.25.23     

3.2.2 09.25.23     

3.2.3 09.25.23     

3.2.4 09.25.23     

3.3  
Superintendent 
Accountability and 
Performance  

 
 
 

09.25.23 

    

3.3.1 09.25.23     

3.3.2 09.25.23     

3.3.3 09.25.23     

3.3.4 09.25.23     

3.3.5 
 

09.25.23     
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Board behavior needing improvement 
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improvement 
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Completed 

4.0  
Global Governance 
Commitment  

 
 

10.23.23 

    

4.0.1 10.23.23     

4.0.2 10.23.23     

4.1  
Governing Style  

10.23.23     

4.1.1 10.23.23     

4.1.2 10.23.23     

4.1.3 10.23.23     

4.1.4 10.23.23     

4.1.5 10.23.23     

4.1.6 10.23.23     

4.2  
School Board Job Products  

 
10.23.23 

    

4.2.1 10.23.23     

4.2.2 10.23.23     

4.2.2 - A 10.23.23     

4.2.2 - B 10.23.23     

4.2.2 - C 10.23.23     

4.2.2 - D 10.23.23     

4.2.3 
 
 

10.23.23     
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Policy  Date of 
 Self- 

  Evaluation 

Board 
Behavior 

Fully 
Compliant? 

Y/N 

Board behavior needing improvement 
or opportunity for continuous 

improvement 

Commitment 
Made/Action Taken 

Completed 

4.3  
Annual Work Plan 

 
10.23.23 

    

4.3.1 10.23.23     

4.3.2 10.23.23     

4.3.3 10.23.23     

4.4  
Officer Roles  

 
09.25.23 

    

4.4.1 09.25.23     

4.4.1.1 09.25.23     

4.4.1.2 09.25.23     

4.4.1.3 09.25.23     

4.4.1.4 09.25.23     

4.4.1.5 09.25.23     

4.4.1.6 09.25.23     

4.4.1.7 09.25.23     

4.4.1.8 09.25.23     

4.4.1.9 09.25.23     

4.4.2 09.25.23     

4.4.3 09.25.23     

4.4.4 
 
 
 
 
 

09.25.23     
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Policy  Date of 
 Self- 

  Evaluation 

Board 
Behavior 

Fully 
Compliant? 

Y/N 

Board behavior needing improvement 
or opportunity for continuous 

improvement 

Commitment 
Made/Action Taken 

Completed 

4.5  
School Board Members' 
Code of Conduct 

 
 

09.25.23 

    

4.5.1 09.25.23     

4.5.2 09.25.23     

4.5.2.1 09.25.23     

4.5.2.2 09.25.23     

4.5.2.3 09.25.23     

4.5.3 09.25.23     

4.5.3.1 09.25.23     

4.5.3.2 09.25.23     

4.5.4 09.25.23     

4.5.5 09.25.23     

4.5.6  09.25.23     

4.5.7 09.25.23     

4.5.8   09.25.23     

4.5.8.1  09.25.23     

4.5.8.2     09.25.23     

4.5.8.3  09.25.23     

4.5.8.4  09.25.23     

4.5.8.5 09.25.23     

4.5.8.6 09.25.23     

4.5.8.7  
 
 

09.25.23     
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Policy  Date of 
 Self- 

  Evaluation 

Board 
Behavior 

Fully 
Compliant? 

Y/N 

Board behavior needing improvement 
or opportunity for continuous 

improvement 

Commitment 
Made/Action Taken 

Completed 

4.6  
Process for Addressing 
School Board Member 
Violations 

 
 
 

09.25.23 

    

4.6.1 09.25.23     

4.6.2 09.25.23     

4.6.3 09.25.23     

4.6.4 09.25.23     

4.6.4.1 09.25.23     

4.6.4.2 09.25.23     

4.7  
School Board Committee 
Principles  

 
 

09.25.23 

    

4.7.1 09.25.23     

4.7.2 09.25.23     

4.7.3 09.25.23     

4.7.4 
 

09.25.23     

4.8  
School Board Committee 
Structure 

 
 

09.25.23 

    

4.8.1 09.25.23     

4.8.2  09.25.23     

4.8.3  09.25.23     

4.8.4 09.25.23     
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Policy  Date of 
 Self- 

  Evaluation 

Board 
Behavior 

Fully 
Compliant? 

Y/N 

Board behavior needing improvement 
or opportunity for continuous 

improvement 

Commitment 
Made/Action Taken 

Completed 

 

4.9  
Governance Investment 

 
10.23.23 

    

4.9.1 10.23.23     

4.9.1.1 10.23.23     

4.9.1.2 10.23.23     

4.9.1.3 10.23.23     

4.9.2 10.23.23     

4.9.3 10.23.23     

4.10  
Operation of the School 
Board Governing Rules 

 
 

09.25.23 

    

4.10.1 09.25.23     

4.10.1.1 09.25.23     

4.10.1.2 09.25.23     

4.10.1.3 09.25.23     
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Record of Board Policy Monitoring 
Executive Limitations 

Monitoring 2022-2023 School Year Data :  July 1, 2022 – June 30, 2023 
The purpose of this document is to demonstrate to the owners that the board holds the superintendent accountable to our ELs. 

        

Policy Date 

Operational Interpretation –  
is/is not Reasonable? 

Evidence – Board does/does not accept 
the Superintendent’s assertion of 

compliance/non-compliance 

Date to re-monitor if 
either the OI is “Not 

Reasonable” or if Board 
“does not” accept 
Superintendent’s 

assertion of 
“Compliance”  

Completed 

Superintendent 
Assertion 

Board Finding 
Superintendent 

Assertion 
Board Finding 

EXECUTIVE LIMITATIONS 

EL 2.0  
Global Executive Constraint 

 
12/11/23 

 
     

EL 2.1  
Emergency Superintendent 
Succession 

 
08/28/23 

 

     

El 2.2  
Treatment of Students 

 
08/28/23 

 
     

EL 2.3  
Treatment of Parents 

 
09/25/23 

 
     

EL 2.4  
Treatment of Staff 

 
10/23/23 

 
 

     

EL 2.5  
Financial Planning and 
Budgeting 

 
12/11/23 

 
     

EL 2.6  
Financial Management and 
Operations 

 
09/25/23 

 
     

EL 2.7  
Asset Protection 

 
08/28/23 

 
     

EL 2.8  
Compensation and Benefits 

 
10/23/23 

 
 

     

EL 2.9  
Communication and 
Support to the School Board 

11/27/23 
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Record of Board Policy Monitoring 
ENDS 

Monitoring 2022-2023 School Year Data:  July 1, 2022 – June 30, 2023 
The purpose of this document is to demonstrate to the owners that the board holds the superintendent accountable to our Ends and ELs. 

        

Policy 
School 
Year  

• Operational Interpretation is/is 
not reasonable. 

• The Evidence does/does not 
support the Operational 
Interpretation or supports the 
Operational Interpretation with 
exception.  

 

• Accept/does not accept the 
Superintendent’s assertion that the 
evidence demonstrates expected 
progress OR accept the 
Superintendent’s assertion that the 
evidence does not demonstrate 
expected progress. 
 

Date to bring back 
the district’s plan to 

demonstrate 
expected progress in 

the future 

Completed 

Superintendent 
Assertion 

Board Finding 
Superintendent 

Assertion 
Board Finding 

ENDS 

 
1.1 
Each student graduates  
and is academically 
prepared to progress to 
multiple opportunities 
after high school. 
 

 
 

2022-23 
 

Yes 
 

6/26/23 
 

Yes 
 

6/26/23 
 

 
10/23/23 

 
10/23/23 

  

2023-24 6/24/24 6/24/24     

        

 
1.2  
Each student is reading at 
grade level by the end of 
third grade. 
 
 

 
 

2022-23 
 

Yes 
 

6/26/23 
 

Yes 
 

6/26/23 
 

 
10/23/23 

 
10/23/23 

  

2023-24 6/24/24 6/24/24     

 
1.3  
Each student achieves 
individual growth and 

 
 

2022-23 
 

Yes 
 

6/26/23 
 

Yes 
 

6/26/23 
 

 
10/23/23 

 
10/23/23 
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Record of Board Policy Monitoring 
ENDS 

Monitoring 2022-2023 School Year Data:  July 1, 2022 – June 30, 2023 
The purpose of this document is to demonstrate to the owners that the board holds the superintendent accountable to our Ends and ELs. 

        

Policy 
School 
Year  

• Operational Interpretation is/is 
not reasonable. 

• The Evidence does/does not 
support the Operational 
Interpretation or supports the 
Operational Interpretation with 
exception.  

 

• Accept/does not accept the 
Superintendent’s assertion that the 
evidence demonstrates expected 
progress OR accept the 
Superintendent’s assertion that the 
evidence does not demonstrate 
expected progress. 
 

Date to bring back 
the district’s plan to 

demonstrate 
expected progress in 

the future 

Completed 

Superintendent 
Assertion 

Board Finding 
Superintendent 

Assertion 
Board Finding 

ENDS 

proficiency expectations 
annually in, but not limited 
to, Language Arts, Math, 
and Science. 
 

2023-24 6/24/24 6/24/24     

1.4  
Each student receives a 
broad-based education 
that exceeds the 
Minnesota State 
Graduation Requirements. 
 

 
 

2022-23 
 

Yes 
 

6/26/23 
 

Yes 
 

6/26/23 
 

 
10/23/23 

 
10/23/23 

  

2023-24 6/24/24 6/24/24     

1.5  
Each student has the 21st 
century skills needed to 
succeed in the global 
economy. 
 

 
 

2022-23 
 

Yes 
 

6/26/23 
 

Yes 
 

6/26/23 
 

 
10/23/23 

 
10/23/23 

 
 
 

 

 
2023-24 

 
6/24/24 6/24/24     
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Record of Board Policy Monitoring 
ENDS 

Monitoring 2022-2023 School Year Data:  July 1, 2022 – June 30, 2023 
The purpose of this document is to demonstrate to the owners that the board holds the superintendent accountable to our Ends and ELs. 

        

Policy 
School 
Year  

• Operational Interpretation is/is 
not reasonable. 

• The Evidence does/does not 
support the Operational 
Interpretation or supports the 
Operational Interpretation with 
exception.  

 

• Accept/does not accept the 
Superintendent’s assertion that the 
evidence demonstrates expected 
progress OR accept the 
Superintendent’s assertion that the 
evidence does not demonstrate 
expected progress. 
 

Date to bring back 
the district’s plan to 

demonstrate 
expected progress in 

the future 

Completed 

Superintendent 
Assertion 

Board Finding 
Superintendent 

Assertion 
Board Finding 

ENDS 

  

 

 

 

 

  

1.6  
Each student has the 
knowledge that citizens  
and residents of the 
United States need to 
contribute positively to 
society. 
 

 
 

2022-23 
 

Yes 
 

6/26/23 
 

Yes 
 

6/26/23 
 

 
10/23/23 

 
10/23/23 

  

2023-24 6/24/24 6/24/24     



Resolution of Acceptance of Donations 
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BE IT RESOLVED by the School Board of Independent School District No. 272 that the School Board accepts 
with appreciation the following contributions and permits their use as designated by the donors: 

 
 
District Office: 

• Donation of $12,249.00 – Fat Pants Brewing Company, Eden Prairie – Funds used for School Lunch 
Debt 

 
 



SUPERINTENDENT CONSENT AGENDA 
 

School Board Meeting – August 28, 2023  Human Resources Report 

A. Semi-Monthly Reports 
 

HUMAN RESOURCES 
 
1. Human Resources – Principals 

a. New Hires 
b. Change in Assignment 
c. Resignation/Retirements 

2. Human Resources – Administrative/Supervisory/Technical (AST) 
a. New Hires 

Andrade Lara, Oscar - Administrative Dean, Central Middle School, effective 
8/1/2023 
Robinson, Constance - Supervisor of Special Services, 1.0 FTE, Administrative 
Services Center, effective 8/17/2023 

b. Change in Assignment 
Brandt, Marissa - From Office Professional - Student Activities, Eden Prairie High 
School, to Assistant Director of Student Activities, Eden Prairie High School, effective 
8/1/2023 
Obuon, Otieno - From Business Teacher, 1.0 FTE, Eden Prairie High School, to 
Administrative Dean, Eden Prairie High School, effective 8/1/2023 

c. Resignation/Retirements 
Fuller, Cedric - Administrative Dean, Central Middle School, effective 8/25/2023 
Krohn, Julie - Multilingual Learning Supervisor, Administrative Services Center, 
effective 8/25/2023 

3. Human Resources – Eden Prairie Supervisors & Specialists (EPSS) 
a. New Hires 

Hession, Lisa - Human Resources Staffing Coordinator, Administrative Services 
Center, effective 8/9/2023 
Park, Jungin “Sophia” - Payroll Services Coordinator, Administrative Services Center, 
effective 7/31/2023 

b. Change in Assignment 
c. Resignation/Retirements 

4. Human Resources – Licensed Staff 
a. New Hires/Rehires 

Badger, Jason - Grade 3 Teacher, 1.0 FTE, Eagle Heights Spanish Immersion, effective 
8/28/2023 
Bouffleur, Lindsey - Visual Arts Teacher, 1.0 FTE, Cedar Ridge Elementary, effective 
9/20/2023-12/21/2023 
Carmona Fernandez, Carmen - Art Teacher, Eden Prairie Online, effective 8/28/2023 
Cline, Brittney - Special Education Teacher, 1.0 FTE, Oak Point Elementary, effective 
8/28/2023 
Drezdzon, Sara - Kindergarten Teacher, 1.0 FTE, Oak Point Elementary, effective 
8/28/2023 
Eggan, Leslie - Talent Development Programming Specialist 6-8, 1.0 FTE, Central 
Middle School, effective 8/28/2023 
Ewing, Diane - Business Teacher, 1.0 FTE, Eden Prairie High School, effective 
8/28/2023 
Farniok, Kari - Family and Consumer Sciences Teacher, 1.0 FTE, Eden Prairie High 
School, effective 8/28/2023 
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Gergen, Emily - EL Teacher, 1.0 FTE, Eden Lake Elementary, effective 8/28/2023 
Holloway, Malakai - Visual and Theater Arts Teacher, 1.0 FTE, Central Middle School, 
effective 8/28/2023 
Guzman, Monica - Art Teacher, .667 FTE, Oak Point Elementary and Eagle Heights 
Spanish Immersion, effective 8/28/2023 
Huang, He - Chinese Teacher, Eden Prairie Online Secondary, effective 8/28/2023 
Hunter, Natalie - Special Education Teacher, 1.0 FTE, Cedar Ridge Elementary, 
effective 8/28/2023 
Jaen, Elizabeth - World Language - Spanish Teacher, 1.0 FTE, Prairie View 
Elementary, effective 8/28/2023 
Kelzer, Kelsey - Grade 5 Teacher, 1.0 FTE, Eagle Heights Spanish Immersion,  
effective 8/28/2023 
Kenutis, Matthew - Business Teacher, 1.0 FTE, Eden Prairie High School, effective 
8/28/2023 
Klein, Angela - Special Education Teacher, 1.0 FTE, Eden Prairie Online, effective 
8/28/2023 
Krenz, Megan -Elementary Interventionist, .5 FTE, Oak Point Elementary, effective 
8/28/2023 
Kyllo, Brooke - School Nurse, 1.0 FTE, Eden Lake Elementary and Forest Hills 
Elementary, effective 8/28/2023 
Lange Brar, Jessica - Instructional Excellence Coach - TOSA, 1.0 FTE, Eden Prairie 
High School, effective 8/28/2023 
Larson, Wesley - School Psychologist, .6 FTE, Eden Prairie Online, effective 
8/28/2023 
Lillestol, Jack - Business Teacher, 1.0 FTE, Central Middle School, effective 
8/28/2023 
Rekow, Anna - Kindergarten Teacher, 1.0 FTE, Oak Point Elementary, effective 
8/28/2023 
Melicher, Anna - Speech Language Pathologist, 1.0 FTE, Eden Lake Elementary, 
effective 8/28/2023 
Mercer, Megan - Business Teacher, 1.0 FTE, Eden Prairie High School, effective 
8/28/2023 
Minarsich, Kaitlyn - Social Studies Teacher, .333 FTE, and AVID Teacher, .667 FTE, 
Eden Prairie High School, effective 8/28/2023 
Ogden, Melissa - Grade 4 Teacher, 1.0 FTE, Oak Point Elementary, effective 
8/28/2023 
Rodriguez-Aguilera, Lisbeth - Grade 2 Teacher, 1.0 FTE, Eagle Heights Spanish 
Immersion, effective 8/28/2023 
Schuler, Madison - Speech Language Pathologist, 1.0 FTE, Cedar Ridge Elementary, 
effective 8/28/2023 
Spriggs, Madeline - Kindergarten Teacher, 1.0 FTE, Oak Point Elementary, effective 
8/28/2023 
Sullivan, Ashleigh - Grade 3 Teacher, 1.0 FTE, Oak Point Elementary, effective 
8/28/2023 
Vinson, Kathleen - English/Language Arts, 1.0 FTE, Central Middle School, effective 
8/28/2023 
Wang, Yi-Ting - Chinese Teacher, .5 FTE, Eden Prairie High School and .25 FTE, 
Central Middle School, effective 8/28/2023 
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Zak, Levi - Social Studies Teacher, 1.0 FTE, Eden Prairie High School, effective 
8/28/2023 

b. Change in Assignment 
Anderson, Liza - From Special Education Paraprofessional to Family and Consumer 
Sciences Teacher, .83 FTE, effective 8/28/2023 
Lindgren, Michael - From Special Education Paraprofessional at Central Middle 
School to DAPE Teacher, 1.0 FTE, Eden Lake Elementary, effective 8/28/2023 

c. Resignation/Retirements 
Cephus, Faith - Grade 1 Teacher, 1.0 FTE, Cedar Ridge Elementary, effective 
6/9/2023 
Deeken, Deanna - Q-Comp Coach, 1.0 FTE, Eden Prairie High School, effective 
6/9/2023 
Gaertner, Sarah - Withdrew acceptance, Special Education Teacher, 1.0 FTE, Eden 
Prairie Online, effective 8/28/2023 
Harding, Anna - EL Teacher, 1.0 FTE, Eden Lake Elementary, effective 6/9/2023 
Harvey, Shadiah - Health Teacher, 1.0 FTE, Central Middle School, effective 
6/9/2023 

d. Leave of Absence 
Gallagher, Hannah  - Special Education Teacher, 1.0 FTE, Eden Lake Elementary, 1-
year Childcare leave, effective 8/28/2023 

5. Human Resources – Classified Staff 
a. New Hires/Rehires 

BUILDING SERVICES 
CLASS 
Abdillahi, Asha - Receptionist, Eden Lake Elementary, 8 hours/day, 5 days/week, 222 
days/year, effective 8/15/2023 
Castillo, Kim - Receptionist, Forest Hills Elementary, 8 hours/day, 5 days/week, 191 
days/year, effective 8/14/2023 
Vue, Cheelu - Office Professional - Media, Central Middle School, 7.5 hours/day, 5 
days/week, 185 days/year, effective 8/28/2023 
FOOD SERVICE 
Dualeh, Fadumo - Food Service Assistant I, Prairie View Elementary, 5 hours/day, 5 
days/week, 178 days/year, effective 9/5/2023 
McMillan, Jamarious - Food Service Assistant I, Floater, Eden Prairie High School, 4 
hours/day, 5 days/week,  178 days/year, effective 9/5/2023 
Peterson, June - Food Service Assistant I, Floater, Prairie View Elementary, 4.5 
hours/day, 5 days/week,  178 days/year, effective 9/5/2023 
MSEA 
Bresnahan, Robert - Reading Support Paraprofessional, 6 hours/day, 5 days/week, 
178 days/year, effective 9/5/2023 
Butler, Ako - Special Education Paraprofessional, Oak Point Elementary, 6.25 
hours/day, 5 days/week, 178 days/year, effective 9/5/2023 
Hardwick, Chad - Special Education Paraprofessional, Eden Prairie High School, 6 
hours/day, 5 days/week, 178 days/year, effective 9/5/2023 
Ismail, Hayat - Special Education Paraprofessional, Central Middle School, 5.5 
hours/day, 5 days/week, 178 days/year, effective 9/5/2023 
Kristjanson, Emily - Eagle Zone Program Assistant, Community Education / Oak Point 
Elementary, 4 hours/day, 5 days/week, 178 days/year, effective 9/5/2023 
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Passante, Carl - Special Education Paraprofessional, Prairie View Elementary, 6.25 
hours/day, 5 days/week, 178 days/year, effective 9/5/2023 
Pederson, Kimberly - Health Services Paraprofessional, Prairie View Elementary, 
6.25 hours/day, 5 days/week, 178 days/year, effective 9/5/2023 
Sandness, Rebecca - Special Education Paraprofessional, Forest Hills Elementary, 6 
hours/day, 5 days/week, 178 days/year, effective 9/5/2023 
Sarkela, Teresa - Special Education Paraprofessional, Oak Point Elementary, 6 
hours/day, 5 days/week, 178 days/year, effective 9/5/2023 
Van Vliet-Lindquist, Nina - Special Education Paraprofessional, Cedar Ridge 
Elementary, 6.25 hours/day, 5 days/week, 178 days/year, effective 9/5/2023 
Whittaker, Jessica - Special Education Paraprofessional, Forest Hills Elementary, 5 
hours/day, 5 days/week, 178 days/year, effective 9/5/2023 
Wilson, Emma - Special Education Paraprofessional, Central Middle School, 6.5 
hours/day, 5 days/week, 178 days/year, effective 9/5/2023 
PRESCHOOL TEACHERS 
TRANSPORTATION 

b. Change in Assignment 
BUILDING SERVICES 
CLASS 
Muffenbeier, Michelle - From Reading Support Paraprofessional, Cedar Ridge 
Elementary  to Office Professional - Media, Cedar Ridge Elementary, 5 hours/day, 5 
days/week, 185 days/year, effective 8/28/2023 
FOOD SERVICE 
MSEA 
PRESCHOOL TEACHERS 
TRANSPORTATION 

c. Resignation/Retirements 
BUILDING SERVICES 
CLASS 
Babington, Elizabeth - Receptionist, Eagle Heights Spanish Immersion, effective 
6/9/2023 
Rocha, Karla - Cultural Liaison - Spanish, Community Education, 8 hours/day, 5 
days/week, 260 days/year, effective 8/21/2023 
FOOD SERVICE 
Moen, Andrea - Food Service Assistant, Eden Prairie High School, effective 6/8/2023 
Sayyad, Nazmeen - Food Service Assistant, Eden Lake Elementary, effective 
6/8/2023 
MSEA 
Babington, Elizabeth - Power Reading Paraprofessional, Eagle Heights Spanish 
Immersion, effective 6/8/2023 
Bender, Jennifer - Lunchroom Paraprofessional, Eagle Heights Spanish Immersion, 
effective 6/8/2023 
Bryhn, Melissa - Lunchroom, Kindergarten, Check in/Check out, and Health Services 
Paraprofessional, Prairie View Elementary, effective 6/8/2023 
Collins, Brenda - Kindergarten Paraprofessional, Oak Point Elementary, effective 
6/8/2023 
Joyce, Amber - Special Education Paraprofessional, District Wide, effective 6/8/2023 
Krause, Mercedes - Little Eagles Preschool Paraprofessional, Community Education, 
effective 6/8/2023 
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Lesnikowski, Tracy - Special Education Paraprofessional, Prairie View Elementary, 
effective 6/8/2023 
Novara-Frakes, Gina - Kindergarten Paraprofessional, Oak Point Elementary, 
effective 6/8/2023 
Ranieri-D’Ovidio, Anna - Special Education Paraprofessional, Central Middle School, 
effective 6/8/2023 
Tickle, Susan - Lunchroom Paraprofessional, Prairie View Elementary, effective 
6/8/2023 
PRESCHOOL TEACHERS 
Krause, Kourtney - Little Eagles Preschool Teacher, Community Education, effective 
6/9/2023 
TRANSPORTATION 
Nelson, Michael - Bus Driver, Transportation, effective 6/8/2023 
TERMINATIONS 
Termination Employee A  - effective 5/26/2023 

Termination Employee B  - effective 6/8/2023 
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Board Business    
 
 

 
General Consent Agenda  
 
 

 
Approval of Payments, all funds, June 2023 

 

Check #417006-417386 $3,444,391.59 

Electronic Disbursements $5,054,990.95 

TOTAL $8,499,382.54 

 
 
 

Approval of Payments, all funds, July 2023 
 

Check #417387-417742 $6,274,879.41 

Electronic Disbursements $4,114,984.40 

TOTAL $10,389,863.81 

 
 
 
 
 

 
Acknowledgment of Electronic Transfers June 2023 

 
INVEST 
DATE FROM TO INTEREST RATE 

MATURITY 
DATE PRINCIPAL 

11/19/21 PMA Financial MNTrust .125% 6/30/23 $2,007,033.44 

2/16/2023 PMA Financial MNTrust 4.700% 7/25/2023 $3,061,421.92 

 



August 23, 2023

To: Dr. Josh Swanson, Superintendent
From: Dr. Carlondrea Hines, Associate Superintendent
Re: Student Handbook Revisions

EPS School Administration recommends the following adds/revisions to the student handbook
in response to Minnesota Legislative updates to school discipline. The revised handbooks will
reflect language and practices that addresses nonexclusionary discipline, malicious and sadistic
conduct, and removal from the classroom. In addition, both EPO Handbooks now address “15
day drop” practices.

These revisions are being made after receiving recommended policy language from the
Minnesota School Board Association (MSBA), reviewing requirements, consulting with site
administrators on practices that work within our schools, and speaking with our legal counsel.
To be in compliance with statutory requirements, I propose the revised language be approved in
all handbooks. This will also align our handbooks to required policy updates. Only the
handbook sections presented will be updated. The rest of the handbooks will be unchanged as
they were previously presented and approved by the school board.

1
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