








Las Virgenes Unified School District
2019-20 Budget

Public Hearing:   June 11, 2019
Adoption:            June 25, 2019



Revenue and Expenses

Much of the District’s funding and costs are 
managed by two California state controlled 

mechanisms:

Fiscal Year 2019-20 Budget Process

Local Control 
Funding Formula 
(LCFF)

Local Control 
Accountability 
Plan (LCAP)

Revenues ExpensesBUDGET
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In 2013, California dramatically reformed the way it funds our public schools. 
LCFF established a funding system that provides school districts with base 
funding and additional funds based on how many low-income students, English 
learners, and foster youth they serve. 

B A S E
G R A N T S

Every student generates a base 
grant, which funds basic 
educational costs, such as teacher 
salaries, retirement costs, 
instructional materials, etc. 

S U P P L E M E N TA L  
G R A N T S

Every student who is low-income, 
learning English, OR in foster care 
generates 20% more funding above 
the base grant. 

These funds must be spent on 
increasing and improving services 
for these high-need student groups 
in order to improve their 
achievement. 

C O N C E N T R AT I O N  
G R A N T S

In districts where at least 55% of  
students are high-need, those high-
need students above the 55% 
enrollment threshold generate an 
extra 50% of the base grant. 

These funds must also be spent to 
increase or improve services for 
high-need students in order to 
improve their achievement.

Local Control Funding Formula (LCFF)



Fiscal Year 2019-20 Local Accountability Plan

LCAP Goals

Goal 1 College & Career

Goal 2 Opportunity & Equity

Goal 3 Whole Child

Goal 4 Professional Capacity of Staff
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Fiscal Year 2019-20 LCAP Budget Alignment

Budget by LCAP Goal

• The LCAP Actions do not reflect the entire LVUSD budget.  For example, the following are not specified in the LCAP nor included in the LCAP 
Budget: 

• Basic operating overhead, including utilities and supplies
• Cost of home-to-school transportation for both general and special education students
• Non-public school placements & specialized services for the special needs students
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Fiscal Year 2019-20 Revenue Development

LCFF

• The Governor’s budget includes Cost of Living (COLA) at 3.26%, $3.0m.

• Includes the impact of continued declining enrollment, ($1.6m).

Other Revenues

• The Governor’s budget does not include proposals for one-time state funding grants.

• State contributions to the CTE Grant has concluded in 2018-19.

• State funding for Special Education is reduced due to declining enrollment and 
lost mental health funding.

• Any new categorical or one-time funds will be folded into the 45 day revise.
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Fiscal Year 2019-20 Revenues
LV
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• 79% of budgeted revenues are 
from the State’s Local Control 
Funding Formula (LCFF)

• Other State Restricted funds 
are mainly Special Education,  
Lottery, and one-time funds

• Federal funds are mainly 
Special Education, along with 
Title I, II, III and IV

• Other Local Funds include 
Booster and Foundation 
Support, along with 
leases/rentals and Measure E
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Fiscal Year 2019-20 Revenues - LCFF
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Fiscal Year 2019-20 General Fund Expenses

It takes people to teach students…

83% of the budget is invested in personnel

Budget Allocation

Certificated Staff

Classified Staff

Administrative Staff

Supplies

Utilities

Transportation

Other
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Fiscal Year 2019-20 Expenditure Changes

• Budget Efficiencies, $1.0m

• Removed 2018-19 certificated “one-time” staff development day, $267k

• Annual movement of certificated step & column, $693k

• Classified increase due to hiring vacancies (SpEd & Maintenance)

• STRS & PERS increase, $1.3m

• Workers’ Comp & Health Insurance rate increased, $410k

• Utilities & Services increased $570k – grant programs and 
cost of living increases

• Capital equipment reduced $102k due to Prop 39 ending in 18-19
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LVUSD 2016-17  Budget Summary

2018-19 Budget (#s in Millions)

LCFF Revenues $97.1

Other Revenues $22.8

Total Revenues $119.9

Salaries & Benefits $  105.7

Other Expenses $  22.9 

Total Expenses $128.6

Net Decrease in Fund Balance ($     8.7)

Fiscal Year 2019-20 Budget Summary
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Fiscal Year 2019-20 Projected Fund Balance

June 30, 2019 - Projection June 30, 2020 - Projection

Restricted:

Instructional Materials $1,826k $968k

Grant carryover 853k 473k

Subtotal 2,679k 1,441k

Unrestricted Non-Spendable:

Unfunded Pension Increase Reserve 4,215k 3,482k

Warehouse Stores/Revolving Cash 200k 200k

Classified Vacation Accrual 800k 800k

Financial Software Upgrade 398k 272k

Program Carryovers 472k 246k

Early Retirement Incentive 132k 96k

Subtotal 6,217k 5,096k

Unrestricted Available:

Minimum Reserve (3%) 3,755k 3,859k

Unappropriated 14,942k 8,497k

Subtotal 18,697k 12,356k
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Ed Code 42127(a)(2)(B) Public Hearing 

Statement of Reason
Substantiate the need for reserves that are higher than the 
minimum recommended reserve (3%)

The District's Fund Balance includes assigned, unassigned and 
un-appropriated components, that in total are greater than the 
Minimum Recommended Reserve for Economic Uncertainties 
because:

• Projected deficit spending in future years from the burden of 
increasing STRS and PERS contributions requires an adequate 
reserve level to stabilize the district budget.

• The budget does not include any salary schedule increases, as 
negotiations are open, for the budget year.  

• Cash flow concerns require the maintenance of an adequate ending 
fund balance, the most critical expenditure being $9.1m in monthly 
payroll. 13



LCFF COLA

STRS Increase, $54

PERS Increase, $63

Step & Column, $62

Supplemental, $15

Health & Workers Comp 
Ins., $38

Special Education 
Lost Funding

$103
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$292 *

Per-ADA Revenues vs. Expenses
Per Student Revenue vs. Expense

$335

* Does not account for losses due to declining enrollment (-$1.6m)
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• The community’s overwhelming support for Measure E has secured $2.3m in annual 
funding for the next nine years. 

• Current LCFF projections include the impact of declining enrollment (-$1.6m) and 
cost of living increases for the next three years (ranging from 2.9%-3.5%).

• Elimination of one-time funding grants that districts were accustomed to receiving.

• Statutory rate increases to state STRS/PERS retirement programs.

• Budget efficiencies of $1.0m are included in the next two years.

• The ability of the District to attract and retain staff in light of the disparate funding 
levels among districts with LCFF.

• The inability of the state and federal governments to properly fund Special 
Education.  

Critical Factors Impacting Projections
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Resolution No. 21-18

16



Factors for Multi-Year Projections

Assumptions 19/20 20/21 21/22

Enrollment Increase/(Decrease) -1.77% -1.25% -1.25%

LCFF increase in average funding per ADA 3.32% 2.95% 2.78%

Certificated Step & Column
Certificated Staffing due to enrollment change

1.25%
(5.0 fte)

1.25%
(5.0 fte)

1.25%
(5.0 fte)

Classified Step & Column 0.25% 0.25% 0.25%

Salary Schedule Adjustments Remove one-
time SDD

Not included Not included

STRS Retirement
District contribution as a % of salary

$9.3M
17.10%

$10.4M
18.10%

$10.5M
19.10%

PERS Retirement
District contribution as a % of salary

$4.3M
20.73%

$4.9M
23.6%

$5.2M
24.9%

One-time Funds $0.4M $0 $0

Budget Efficiencies ($1.0M) ($2.0M) ($3.5M)
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Per-ADA Revenues vs. ExpensesPer-ADA Revenues vs. ExpensesAnnual District Pension Expense

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

$18,000,000

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

STRS/PERS

Pension

$5.3M

$16.0M

18



Pension 
Assistance Proposal
2019-20 2020-21

Current 
Law

Governor Senate LVUSD Current 
Law

Governor Senate LVUSD

CalSTRS 18.13% 16.70% 16.33% 17.10% 19.10% 18.10% 17.30% 18.10%

CalPERS 20.73% 20.73% 18.93% 20.73% 23.60% 23.60% 21.80% 23.60%

Each 1% change in STRS = $530k LVUSD

Each 1% change in PERS = $215k LVUSD



Special Education 
Assistance Proposal

• Increase AB 602 general base funding       + $350k

• Preschool Grant for 3, 4 & 5 year olds        + $450k 

LVUSD 
Potential $



Enrollment & ADA
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Multi-Year Results with Projections

22



Deficit Management

Continued Three-Tier approach to managing the deficit 

1) Planned reduction of reserves

2) Prudent management of declining enrollment

3) Planned phase-in of additional budget efficiencies
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• June 15th State Legislature must submit a budget 
to the Governor including any legislative 
proposals that both houses agree on

• June 25th LVUSD Budget Adoption

• June 30th Governor’s Deadline, Signed Budget

• August 13th LVUSD Budget Revision to align with 
State Adopted Budget

• December 10th First Interim Budget Revision

Timeline
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Fiscal Year 2019-20 LCAP Budget Alignment

Budget by LCAP Goal

• The LCAP Actions do not reflect the entire LVUSD budget.  For example, the following are not specified in the LCAP nor included in the LCAP Budget: 
• Basic operating overhead, including utilities and supplies
• Cost of home-to-school transportation for both general and special education students
• Non-public school placements & specialized services for the special needs students
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