
 

 

Sabin Middle School 
School Accountability Committee 

10/7/19 
Attendance: 
Parent Members:   School Members:  Community Members: 
Neil Pettigrew(Chair)   Bill Walker 
Velvet Stepanek    Jared Welch 
Chris Rucker 
Suzanne Rucker 
Steve Stepp 

 
AGENDA: 
Meeting was called to order at 6:00 by Neil 

1. Introductions 
We didn’t need any introductions. 
 
2. Approve agenda 
Agenda was approved. 
 
3. Approve minutes from the August 26th meeting 
Minutes were approved. 
 
4. SAC training on September 26th Update 

Dr. Michael Thomas talked via video but will be at the next training session in person.  
 
Testimonials from Buena Vista ES (successful SACs), Jack Swigert Aerospace Academy (moving 2 steps 
up from Priority Improvement to Performance), and Edison ES (maintaining academic growth). 
Three Breakout sessions: 
1. SAC 101 was for new SAC Chairs and members, Velvet presented this one. 
2. How does School Performance Framework (SPF) drive your Unified School Improvement Plan? Neil 

attended this one. 
 
The SPF is based on points.  In 2017 Sabin was a Turnaround school In 2019 Sabin is at 48 points which 
is a Priority Improvement school. 
The SPF score is based on the following percentages from test scores: 
Academic Achievement – 40% 
Growth – 60%  
 
Sabin is an ACT School.  ACT stands for Academic Systems, Culture and Talent Development.  The 
district gives extra support with money and coaching to ACT schools. 
Sabin will be using Aligned District Benchmarks (ADBs) on a quarterly basis.  The last two years Sabin 
has used ANET testing.  Sabin took first quarter ADB for English Language Arts today. They will take the 
Math ADB on Thursday, October 10. 
 
Another area that many schools put on their USIPs have to do with culture.  Many schools also make 
goals around attendance. 



 

 

  
13 students at Sabin are currently chronic absent (missed more than 10 days). 
 
Questions SACs need to ask each month:  
How are our students doing?  
How do we know?   
How can students improve? 
The USIP should be discussed at each meeting. 
We should all have a clear understanding of success. 
  
3. Family Learning Institute – How can families help promote schools. 
 
Next SAC training session is scheduled for Thursday, November 7th. 
Dr. Thomas will be there in person along with a national speaker about dealing with bullying.  More 
information will be distributed as the date gets closer. 
 

5. New drop – off and pick up status 
Drop off and pickup are improving.  The school is going to get cones to block off parking places that people 
aren’t supposed to park.  The new Security guard is doing a great job.  Village 7 Presbyterian Church does 
allow us to use their parking lot.  
 
6. Discovery Class Status 
Now that we are a month and more into the new school year, how are the discovery classes working out?  
There is a new woodshop and it is well equipped and the students are busy using power equipment to 
make projects.  The kids are having fun. 
 
Most Discovery classes change every quarter.  90% of classes are working well.  The long term ELA sub has 
struggled some with Discovery.  That position will now be hired.  Discovery also gives an opportunity for 
intervention and allows students to have some electives. 
 
7. CMAS Growth Report and SPF for Sabin Middle School  
 For the School Performance Framework, Sabin MS stayed at the Priority Improvement level with some 
improvement in scores.  
 
We looked at the SPF and growth data for this year.  Mr. Welch shared SPF from last year so we could see 
how we have changed.  SPF for 2018 can be found at: 
https://cedar2.cde.state.co.us/documents/SPF2018/1010-7556-1-Year-Official.pdf.  The SPF and growth 
data from this year is attached. 
 
From the 2018 SPF to the 2019 SPF, Sabin showed subgroup improvements from Does Not Meet to 
Approaching in areas except in ELL.  These improvements are attributed to Grade level teams meeting to 
talk about data and re-teaching, having weekly PLCs, and conversations with students about data.  
Teachers are looking at data to inform instruction.  Teachers are looking at improving instruction – best 
first instruction.  The whole school is Incorporating interdisciplinary instruction.  GMP does this already 
starting to do this across school.  There is a focus on science. 
 
8. Staffing Changes  



 

 

New full-time 7th grade science teacher. Full-time ELA added (2 part times).  Looking for another ELA 
teacher. 
 
9. Positive Action  
Neil will start observations in the middle of October.  The difference is that last year a complete lesson 
could be observed in a forty-minute Advisory Group.  This year, with twenty-minute Advisory Group times, 
the lessons will be spread over Tuesday and Wednesday. 
 
10. Unified School Improvement Plan (USIP) draft.  
Sabin is an ACT school as mentioned earlier.  Mr. Welch provided the first 90- day ACT Plan.  It is attached.  
The SAC will be looking at Key Action Steps each meeting to see if End of Year Goals are being met. 
 
Achieve 3000 is part of one of the major improvement strategies.  We discussed some problems with 
student attention spans.  Students are going to be working on reading, writing, and speaking about 
complex texts. 
 
When looking at areas in the school that made need more support there was a lot of turnover in seventh 
grade.  This team may need extra more support this year. 
This team has 2 new ELA teachers, 2 new science teachers, and one new math.  There is one returning 
math teacher and 2 social studies teachers. 
 
11. Food Pantry 
Sabin MS is starting a food pantry in conjunction with Care and Share that will run every Thursday after 
school.  No proof of need is required. The food is coming from Care and Share.  Youth Ventures class is 
looking at other possible ways to get food.  Students in the Youth Ventures class did research last year.  
The first week 18 families – 94 people were able to get food.  The food pantry is every Thursday.  More 
parent volunteers may be needed. 
 
12. School Budget and Finances 
 The school budget is attached. 
 
13. Newspaper article 
On 9/30/19 a Gazette article was titled “Classroom Tech Brings Remorse“ with a subtitle of “Decades of 
Pushing Devices, Apps in Schools has yielded some negative results”.  Is there any feelings like that at 
Sabin? 
 
Students were distracted by iPads when Sabin issued them to every student.  Students still have access to 
iPads but only as part of instruction.  All District 11 high schools gave out laptops to freshman this year.  
Doherty gave them to freshman and sophomores.  It will be interesting to see how this works at the high 
school level.  Sabin shared what they thought about 1:1 devices with the district before the high school roll 
out. 
 
14. Good news 
Positive phone calls – from Mr. Walker – parents love that he does this 
Pancake breakfast was a success 

       Enrollment is at 780 that is above projection 
       Girls track finished today 



 

 

       Wrestling is starting 
       Softball lost only one game (5-1), 11 girls, finished last week 
       Mariachi Band performed at school board meeting  
       Familias adelante started here at Sabin.  They meet together once a week to connect 
       Spanish speaking families.  An outside group is helping with this.  The group helps with 
       resources and support.  Our Community Liaison suggested it.  We share a community liaison  
       with Swigert. 
 

15. Upcoming events 
Choir concerts coming up 
Drama club performing play on November 13.   
The musical “Little Mermaid” will be performed week of November 18. 
Parent teacher conferences on Wednesday, October 23, and all day Thursday, October 24. 
Veteran’s Day Assembly- November 11 
 
Next Sabin SAC meeting is on Monday, November 4th, at 6:00. 
 



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  


