SENTENCE OUTLINE

IB Subject: History Supervisor: Mr. Gilliam
Topic: Paternalism in the Colorado Fuel and Iron Company

RESEARCH QUESTION: To what extent did paternalism in the Colorado Fuel and Iron

Company affect the lives of workers and industry in the West?

I.  Paternalism in a broader context
A. Definition
1. Paternalism is limiting a group’s liberty or autonomy, intended to be for
their own good.
2. There are multiple types, such as soft and hard; weak and strong.
B. Uses throughout history
1. Paternalism can be seen in slavery in the United States.
2. Paternalism is used today in the medical field to make decisions for those
who are incapable.
C. Advantages and Disadvantages
1. Paternalism can be advantageous because it can sometimes positively
affect the lives of those employed.
2. Paternalism can be disadvantageous if a leader ignores the lives of those
employed and makes negative decisions towards their well-being.
II.  The Colorado Fuel and Iron Company

A. Foundation



1. The CF&I was founded in 1892 as a merger between the Colorado Fuel
Company and the Colorado Coal Iron Company.

2. The company expanded in 1899 allowing a massive increase in production
and profits.

B. Fuel and Iron

1. The company made money from making iron and selling to railroads that
were rapidly spreading during this time.
2. Colorado was rich in these minerals that were necessary to “fuel” the
industrial revolution on the East Coast.
C. Rockefeller
1. Rockefeller Purchased the CF&I Company in 1904.
2. Rockefeller implemented the Rockefeller Plan to boost sales and avoid the
illegal title of “monopoly.”
OI.  Paternalism in the CF&I
A. Workers
1. Workers for the CF&I were primarily immigrants.

2. The CF&I employed 10% of workers in the state.

B. Company Towns

1. Workers were paid by the amount of coal they produced, not by the hour.
2. Workers were forced to live in Company owned property, were paid in
company money, had to buy from the company stores, had to use the

company doctors, and more.



C. Negative long-term effects
1. Workers at the company could not venture beyond and make a living for
themselves.
2. This caused most of the workers to become upset and attempt to unionize
to fight for labor rights.
IV.  Outrage of lack of workers rights and larger effects
A. Strikes and Unions
1. The CF&I fought the United Mine Workers of America and did not allow
unionization.
2. Workers risked their jobs and livelihoods to strike for workers rights and
to end paternalism in the CF&I.
B. Colorado Labor Wars
1. Workers were unable to unionize but strikes spread throughout the state of
Colorado throughout 1903 and 1904.
2. Workers fought for an 8-hour work day, ability to live and shop anywhere,
their own coal weighers, and safer working conditions
C. Ludlow Massacre
1. The Ludlow Massacre occured in April of 1914 and resulted in deaths of
strikers and some “strikebreakers”
2. The Ludlow Massacre gained national attention and brought the rights of

workers and actions of the CF&I to the light.
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