Canfield Local
School District

FACILITY COMMITTEE MEETING #5

March 9, 2023




Q&A

Reviewed New Information

Planning Timeline — April 19th Board Meeting
Updated Enrollment Projections

Enhanced Environmental Abatement Costs

Cost Update Forthcoming from OFCC - 10% increase
anticipated

Group Discussion Around Master Plan Options

Voting Exercise to Indicate Preferred Plan

3/2/2023 Meeting Summary
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C A N F I E L D We will ereate an educational environment that murtures the whole child

LOCAL SCHOOL DISTRICT inspiring each student to reach their highest potential.

FACILITY PLANNING SUPPORTING
Master Planning Session Four (3.2.23) MATER IAL

# Home
During the fourth Facility Committee for Canfield Local Schools, members met 1o review Have a question? Click HERE to
the B master plans that the committes developed and began to mzke decisions on which submit or email

= Alumni they felt were the best candidates to pursue. JKnoll@Canfieldschools.net

Mew information was presented on the districts enrollment projections and budgetary
cost adjustments for construction projects in Ohio for the upcoming year. Additionally,
more quesliars continue to be ;dfhEIE: from committee and CQI"]ITILII]IT‘_,’ memboers.
These are being addressed during the committee meetings and on a FAQ on the Facility
Project page.

= Frequently Asked Questions
) Athletics
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Building Assessments

Hilltop Assessment Validafion
Hilltop Assessment Cost
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- CHS idafion

J2Canfield Bands

5 Canfield PTA
Documents

ity Feedback
Summer

2 Chromebook Information

I |
I |
I |
I |
I |
I |
==
Stay informed through: I/ I
I |
I |
I |
I |
I |
I |
I |

Communi

. nal Visioning Report
. ment Projections
= 2022 OFCC Assessment Cosf
. . Guidelines
11 Covid Information
. 2 Cost Update — New
on

L CSCT Channel 201 ment Projections
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= District Events o - -
& = Facility Planning Guiding Principles

= Pre-Bo

5 Agreement
udy Shields Road

i= District News

FACILITY PROJECT tab

Videos
eCommunications The majority of the session was devoted to working in small groups, with teams of 56
ving each plan, an mining the 2-3 plans they felt most strongly about. The
group then presented to the larger group any pros and cons of their selected plans.

Watch the Community
Meeting on Facili
Update from

JAreness

{7*Education Innovaticn Fund

This feedback and conversation provided context for all members on the broad interest .
patterns in the larger group.

&= Employment

After each of the presentations, ach member had the opportunity to vote on their

v preferred plans. Each person was provided 3 markers, a red, blue and green
th. Red dots were worth five points, blue dots were three and green dots "
[ \ofihe

ES Forms, Links & Policies




AGENDA

TOP PREFERRED PLAN OPTIONS WITH SITES
LOCALLY FUNDED INITIATIVES

HOMEWORK/NEXT MEETING




Q&A




Master Plan Voting Results




VOTING RESULTS
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CANEFEIELD LOCAL SCHOOLS - DRAFT MASTER PLAN OPTIONS
03/02/2023

Master Plan #1 - i TS 3 g Master Plan #3 Master Plan #4

Scope | Budget Scope Budget

Select Renovation:

o Canfield High School for 759 students
n grades 9.12 163,965 5

000

Select Renovations to Canfield High School for 759
F

|
15,000,000,00 '

INew PK-8 School for 1,838 students. 203,649

7974338884 {

8882 s 41 300,275 70 154137F

523,529.73

605,814.47
1,727,258.26
1,228,26182

Abate/Demo CH Campbell ES 523,529.73 |
Abate/Demo Hiltop s 60581447 |
Abate/Demo CVMS $ 1,727,258.26 |

Abate/Demo CH Campbell £5
T Abate/Demo Hilltop
2 — Abate/Demo CVMS
Abate/Demo Canfield High School

Jiiop Becomes special Needs chos

Roste/Demo CH Compbel 65

‘Abate/Demo CVMS Is 1.727,258.26 ‘Abate/Demo CH Campbell ES s 523,520.73

Abate/Demo CVMS e el I . Tealls

Total $ 97,599,991.30
| Needs School or Admin.

QOS82 7188 **Note: This plan was developed assuming additional land could be aquired adjacent to existing CHS. Since the

rties are not for sale, the S scope would require new school to be built on existing ballfields which

Master Plan #7

o) Scope Budget Scope [ Budget | Budget scope I Budget

Select Reno/Convert/Add to Canfield HS for 7-12 School | 3
for 1,192 students. 196,873 SF s 30,294,455.26

Select Reno/Convert/Add to Canfield HS for 6-125chool | 163,965 5F
for 1,394 students. 220,186 SF s E 40432,980.12

INew 68 Middle School for 636 students. 90,5

New PK-5 School for 1,202 students. 129,25] 5 & 49,038,783.18 T I Reno/Add to CH Campbell For PX-3 School - 796.
- = 932195 K 39,586,466.68
e ! PES.
i Abate/Demo CH Campbell ES S 523,529.73 n — =
Ay Abate/Demo Hilop s 605,814.47 ‘Abate/Demo CH Campbell E5 - 52352973 Abate/Demo CH CampbellES I S23,529.73 Bers/Add ol hop or 6 Shoel- S Salene EE e o0 —
Abate/Demo CVMS 5 = 1727,25826 Abate/Demo CVMS 1.727,258.26 Abate/Demo Hiltop R[5 60581447

Abate/Demo CVMS [s 1,727,258.26

Abate/Demo CVMS 1,727,258.26

92,328,365.76 Total | $ 102,796,027.

Select Renovations to Canfield High School for 759 students.
[ ) P 163965 el

EE
R S L ha

tAdd Hilltop for 997 student in grades PK4. ‘
s

113635 SF L:

N oema CLEambalES s S5
Moy Abate/Demo CVMS $ 1,727,258.26




VOTING RESULTS

Master Plan #2

| 85 « New PK-8 School

votes « Select Renovations to Canfield High School
Master Plan #1

* New PK-4 School
* New 5-8 Middle School
+ Select Renovations to Canfield High School

Master Plan #7
* New PK-6 School
- Select Renovations to Canfield High School




Exploring Top Preferred
Plans Options with Sites




MASTER PLAN #2 -185 TOTAL VOTED POINTS

Master Plan #2

Scope

Budget

9-12. 163,965 SF

Select Renovations to Canfield High School for 759 students in grades

$ 15,000,000.00

New PK-8 School for 1,838 students. 203,649 SF

$79,743,388.84

Abate/Demo CH Campbell ES

$523,529.73

Abate/Demo Hilltop

$605,814.47

Abate/Demo CVMS

$1,727,258.26

Total

Additional consideration would be Hilltop becomes Special Needs School or Admin.

$97,599,991.30



MASTER PLAN #2 — SITE OPTIONS R .

« Select Renovations to
Canfield High School

o S New PK-8 @
New PK-8 @ Hilltop Shields Road
Additional Considerations
Additional Considerations * Trafficimpact study

estimates = $4.2M
« Additional costs for

) (F:’Iotenthl soll 'S.SU7S stripping topsoil and
ue to saturation bringing in new soil =

moisture content $3M

- Trafficimpact

« Loss of income tax for
staff now located in
Township







slido

What is your preferred site for a new PK-8
School?

@ Start presenting to display the poll results on this slide.



Multiple-choice poll

What is your preferred site for a new PK-8
School?

Hilltop
G 30 %

Shields Road
Gy 37 9y

Pursue a non-district owned site for an additional cost

G 24 Y%

slido



MASTER PLAN #1 - 72 TOTAL VOTED POINTS

Scope Budget

Select Renovations to Canfield High School for 759 students in grades 9-12.
163,965 SF $ 15,000,000.00

New 5-8 Middle School for 841 students. 112,464 SF S 46,531,649.88

New PK-4 Elementary School for 997 students. 108,882 SF S 41,300,275.70

Hilltop Becomes Special Needs School or Administration

Abate/Demo CH Campbell ES $523,529.73
Abate/Demo CVMS $1,727,258.26

Total $105,082,713.57




Master Plan #1

MASTER PLAN #1 - SITE OPTIONS = - Newpk-aschool

« New 5-8 Middle School
« Select Renovations to Canfield
High School

New 5- 8@CVMS‘M New 5- 8@CVMS

Additional Considerations

(east of existing
school)

Relocation of Bus
Garage (to Shields
Rd?) estimates =
$5.8M

Separated parking /
drop off from school
(across the street)
Need variance
approvals from City
for 3 story

Additional Considerations

(west of existing
school)

Eliminates need to
relocate bus garage
Could have parking
and bus drop off
directly at school
Soil [ drainage
improvements may
be needed

Need variance
approvals from City

Shields Road

Additional
Considerations

Traffic impact study
estimates = $3.7M
(for 5-8 school)
Additional costs for
stripping topsoil and
bringing in new soil =
$3M

Loss of income tax
for staff now located

Hnnop

Additional

Considerations

« Traffic impact

« Potential soil issues
due to saturation/
moisture content

«  Building would sit in for 3 story in Township
face of City Service «  Storm water retention
Bldgs challenges

Storm Water Retention

challenges
Site/street congestion




slido

What is your preferred site for a new 5-8
School?

@ Start presenting to display the poll results on this slide.



Multiple-choice poll

What is your preferred site for a new 5-8 School?
CVMS (east of existing school)
@ 3%

CVMS (west of existing school)
D 61 %

Shields Road
G 11 %

Hilltop
GED S %

Pursue a non-district owned site for an additional cost
G 17 %

slido



MASTER PLAN #1 — SITE OPTIONS | “\&vecaschoo

Shields Road

Additional Considerations

+ Traffic impact study
estimates  $3-4 M

+ Additional costs for stripping
topsoil and bringing in new
soil = $3 M

* Loss of income tax for staff
now located in Township

« New 5-8 Middle School
« Select Renovations to Canfield
High School

/ EXISTING WATER Toirﬁ

EXISTING GAS LIINES
\

e -.P*-‘.r 5 - ‘

New PK-4 @
Hilltop

Additional Considerations

« Traffic impact

« Potential soil issues due to
saturation/ moisture content




slido

What is your preferred site for a new PK-4
School?

@ Start presenting to display the poll results on this slide.



Multiple-choice poll

What is your preferred site for a new PK-4
School?

Shields Road
G 0S8 %

Hilltop
D 7 %0

Pursue a non-district owned site for an additional cost
@ 6%

slido



MASTER PLAN #7 - 64 TOTAL VOTED POINTS

Master Plan #7

Scope

Budget

Abate/Demo CH Campbell ES

$523,529.73

Abate/Demo Hilltop

$605,814.47

Abate/Demo CVMS

$1,727,258.26




MASTER PLAN #7 — SITE OPTIONS  MosterPlan #7

New PK-6 School
« Select Reno/Convert/Add to
Canfield HS for 7-12 School

: ’-’ ~‘ T : . 7 b J!l‘ | 4 -' | ~:!\; I
New PK-6 @ New PK-6 @
Hilltop Shields Road

Additional Considerations Additional Considerations

« Gas pipelines limits « Traffic impact study
construction of facilities to estimates = $3-4 M
the south « Additional costs for

« Drainage problems stripping topsoil and

« Pick- up/drop off traffic bringing in new soil = $3 M
congestion issues + Loss of income tax for staff

now located in Township




slido

What is your preferred site for a new PK-6
School?

@ Start presenting to display the poll results on this slide.



Multiple-choice poll

What is your preferred site for a new PK-6
School?

Shields Road
G 20 %

Hilltop
G /4 %

Pursue a non-district owned site for an additional cost
& 6%

slido



Locally Funded Initiatives
Considerations




What’'s Included in the OFCC School Base Plan?

Included in OFCC School Base Not Included in OFCC School Base
Plans Plans

General Classroom Space Additional Square Footage Beyond

Cafetorium/PAC Support Enrollment Projections

Spaces (stage, dressing Pre-School Beyond Special Needs
rooms, etc) Students

Softball Field Athletic Fields/Fieldhouse/Stadium
Playgrounds Board of Education Offices
Furniture Performing Arts Center (PAC)
Technology Infrastructure Natatorium (indoor pool)

Gymnasium — Quantities

Material Upgrades (terrazzo
Based on Enrollment P9 ( )

Air Conditioning Land Acquisition

Sprinkler System Cost Escalation for Market Factors

Additional Soil Removal and
Compaction



Potential Locally Funded Initiatives &
Preliminary Cost Estimates

_ Master Plan Impacted Estimated Cost

Additional Gym Space #1,2 $3.6 million
New Board Office #1,2,7 $1.3 million
Relocation of Bus #1 (only if CVMS east site -
: $5.8 million

Garage is selected)
Relocation of High #7 (dependent on SUD0 080 {getidilielc)
School Fields/Courts lacement of addition) D i)

p $250,000 (basketball courts)

: : #1 (if demo of existing
:hgilgg and/or Swing CVMS building first is +$3 million
P decided)

Additional Soil &
Compaction at Shields #1,2,7 ~$2.4 - $3 million
Road
Property Acquisition #1,2 7 ~$1-2 million

(northwest of Hilltop)



HOMEWORK

Review LFl information. Identify preferences to
support group discussions at next week’s meeting.




Closing Remarks &
< Next Steps *
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