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At the fifth Facility Committee for Canfield Local Schools, committee members re
n depth the 3 master plans they identified at the end of session 4. The whole =
was devoted 1o talking through the pros and cons of each plan, while alking through the JKnoll@Canfieldschools.net
site considerations for each.
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« Reviewed Voting Results — Master Plan Options
with Sites

- Discussed Types of Community Partnerships

« Small Group Discussions to identify pros and cons
for each shortlisted master plans including LFI
components and partnership opportunities

3/16/2023 Meeting Summary




summary

MP #2 @ SHIELDS RD MP #2 @ HILLTOP _ MP #7

* New PK-6 School @ Hilltop
- Select Reno/Convert/Add to
Canfield HS for 7-12 School

New PK-8 School at Shields Rd
Select Renovations to Canfield High

School

PROS:

-

PK-8 grades all
together

Fewer design
constraints due
fo open space
Only 2 schools to
maintain

No interruptions
during
construction
Better cost
Consolidation of
resources

No swing space
needed

District owned
land

Large, buildable
space with room
for expansion

CONS:

Site location
(township)

Soil and traffic
concems, cost
and fiming of
improvements
needed

Loss of income
tax revenue
Water and
sewage

Only 2 buildings
Demo of 3
existing buildings

—rather

resell/repurpose
Future site for
CHS

SRO

*+ New PK-8 School at Hilltop
+ Select Renovations to Canfield High

School

PROS: CONS:

+ PK-8 grades all + BExisting gas line
together on property

+ Goodsite + Temrain

+ Preserves (wetlands, hills,
neighborhood trees)
schools + Traffic issues

+ Utilizes district * Unknown cost of
owned land traffic study

+ Location with + Cramped area
room for + Llimited area for
potential sports
partnership + Distractions of

+ NMultiple construction
enfrances during school

+ Cardinal Nest
outdoor area

day

Locally Funded Initiatives (LFIs) Mentioned:

Additional Gym

Auditorium

New PK-4 School @ Hilltop

New 5-8 Middle School @ CVYMS
(West on site)

Select Renovations to Canfield High
School

PROS: CONS:

+ Plan can be * 3 buildings to
segmented to maintain
focus on new = Qwerall high cost
middle school * Challenges with
identified as bus routes
fop priority) * Building time

+ Consolidates frame
elementary » Maintenance for
schools 3 buildings

+ Preserves = 3 story MS
neighborhood | building
schools and (academic
current grade portion)
configurations = Disruption during

Keeps CVMS in construction
center of town

3 buildings

PROS:

+ Lowest cost
option

+ Only 2 schools

+ High school
would be used
at full capacity

+ Only 1 new
building

CONS:

Plan not able to
be segmented
Staffing/
Licensures
limitations
Placement of
addition at High
Schoaol
Intermixing
middle and high
school students
2 schools
Existing gas line
on property and
cramped area
at Hilliop

Potential Partnerships Mentioned

Handels
YMCA
Southwoods
Mercy Health

Baseball Club

= Senior Center / Community Cenfer

Joint Economic Development District




Discussion & Voting on
Master Plan #2 Site
Preference




MASTER PLAN #2 @ SHIELDS ROAD

Master Plan #2

« New PK-8 School

e Select Renovations to
Canfield High School

Master Plan #2 @ Shields Road

Scope

Budget

Select Renovations to Canfield High School for 759 students in grades 9-12. 163,965

SF S 15,000,000.00
New PK-8 School for 1,838 students. 203,649 SF S 79,743,388.84
Abate/Demo CH Campbell ES S 523,529.73
Abate/Demo Hilltop S 605,814.47
Abate/Demo CVMS S 1,727,258.26
Total Co-Funded Amount | $ 97,599,991.30

Additional Gym Space S 3,600,000.00
New Board Office S 1,300,000.00
Site Impact at Shields Road (soil, compaction, traffic study) $ 7,200,000.00
Total Potential LFIs Amount | $ 12,100,000.00

Total Project Amount | $ 109,699,991.30

Additional consideration would be Hilltop becomes Special Needs School or Admin.




MP1

				Master Plan #1



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New 5-8 Middle School for 841 students.  112,464 SF		$   46,531,649.88										$   42,301,499.89		ofcc 2022 cost set



				New PK-4 Elementary School for 997 students.  108,882 SF		$   41,300,275.70										$   37,545,705.18		ofcc 2022 cost set



				Hilltop Becomes Special Needs School or Administration 		$   - 0



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Total Co-Funded Amount		$   105,082,713.57

				Additional Gym Space		$   3,600,000.00

				New Board Office		$   1,300,000.00

				Phasing and/or Swing Space *estimated cost		$   3,000,000.00

				Total Potential LFI Amount		$   7,900,000.00

				Total  		$   120,882,713.57





MP2

				Master Plan #2 @ Shields Road



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New PK-8 School for 1,838 students.  203,649 SF		$   79,743,388.84										$   72,493,989.85		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Total Co-Funded Amount  		$   97,599,991.30

				Additional Gym Space		$   3,600,000.00

				New Board Office		$   1,300,000.00

				Site Impact at Shields Road (soil, compaction, traffic study)		$   7,200,000.00

				Total Potential LFIs Amount  		$   12,100,000.00

				Total Project Amount  		$   109,699,991.30

				Additional consideration would be Hilltop becomes Special Needs School or Admin.

				Master Plan #2 @ Hilltop



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New PK-8 School for 1,838 students.  203,649 SF		$   79,743,388.84



				Abate/Demo CH Campbell ES		$   523,529.73

				Abate/Demo Hilltop		$   605,814.47

				Abate/Demo CVMS		$   1,727,258.26

				Total Co-Funded Amount  		$   97,599,991.30

				Additional Gym Space		$   3,600,000.00

				New Board Office		$   1,300,000.00

				Property Acquisition (northwest of Hilltop) *estimated cost		$   2,000,000.00

				Traffic Study		$   4,200,000.00

				Total Potential LFIs Amount  		$   11,100,000.00

				Total Project Amount  		$   108,699,991.30





MP3

				Master Plan #3



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New 7-8 Middle School for 433 students.  65,383 SF		$   28,270,497.23										$   25,700,452.03		ofcc 2022 cost set



				New PK-6 Elementary School for 1,405 students.  154,137 SF		$   59,890,165.25										$   54,445,604.77		ofcc 2022 cost set



				Hilltop Becomes Special Needs School or Administration 		$   - 0



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   105,411,450.47





MP4

				Master Plan #4



				Scope		Budget



				New 9-12 High School for 759 students in grades 9-12.  126,001 SF**		$   51,029,176.73										$   46,390,160.66		ofcc 2022 cost set



				New 7-8 Middle School for 433 students.  65,383 SF		$   28,270,497.23										$   25,700,452.03		ofcc 2022 cost set



				New PK-6 Elementary School for 1,405 students.  154,137 SF		$   59,890,165.25										$   54,445,604.77		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Abate/Demo Canfield High School		$   1,228,261.82										$   1,116,601.65		ofcc 2022 cost set



				Total  		$   143,274,703.48

				**Note:  This plan was developed assuming additional land could be aquired adjacent to existing CHS.    Since the adjacent properties are not for sale, the HS scope would require new school to be built on existing ballfields which would have a large cost impact





MP5





				Master Plan #5



				Scope		Budget



				Select Reno/Convert/Add to Canfield HS for 6-12 School for 1,394 students.  220,186 SF		$   40,432,980.12												ofcc 2022 cost set				See note 1 below



				New PK-5 School for 1,202 students.  129,251 SF		$   49,038,783.18										$   44,580,711.98		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   92,328,365.76









				Note 1 for HS convert costs :

				Addition for grades 6-12 =		$   21,795,757.28

				Leed renovation allowance ommitted		$   - 0				$   863,335.86

				storm shelter		$   1,074,210.74				$   1,325,133.74

				Emergency responder system:  		$   250,923.00

				total canfield hs convert to 6-12 cost		$   23,120,891.02



				Subtotal		$   23,120,891.02

				10% for 2023 cost increase		$   2,312,089.10

				Subtotal		$   25,432,980.12

				Select renovations		$   15,000,000.00

				total Canfield HS for 6-12		$   40,432,980.12





MP6

				Master Plan #6a



				Scope		Budget



				Select Renovations to Canfield High School for 759 students.  163,965 SF		$   15,000,000.00										$   46,390,160.66		ofcc 2022 cost set



				New 6-8 Middle School for 636 students.  90,528 SF		$   36,961,290.05										$   33,601,172.77		ofcc 2022 cost set



				Reno/Convert/Add Hilltop for 1,202 students in grades PK-5.  		$   52,092,423.45										$   47,356,748.59		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   106,304,501.49



				Master Plan 6b Variant includes

				Select Renovations to Canfield High School for 759 students.  163,965 SF		$   15,000,000.00



				New 5-8 Middle School for 841 students.  112,464 SF		$   46,531,649.88										$   42,301,499.89		ofcc 2022 cost set



				Reno/ConvertAdd Hilltop for 997 student in grades PK-4. 113,635 SF		$   44,752,918.64										$40,684,471.49		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   108,535,356.51





MP7





				Master Plan #7



				Scope		Budget



				Select Reno/Convert/Add to Canfield HS for 7-12 School for 1,192 students.  196,873 SF		$   30,294,455.26												ofcc 2022 cost set				See note 1 below



				New PK-6 School for 1,405 students.  154,137 SF		$   59,890,165.25										$   54,445,604.77		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Total Co-Funded Amount		$   93,041,222.97





				Total Potential LFI Amount

				Total Project Amount  		$   186,082,445.95









				Note 1 for HS convert costs :

				Addition for grades 7-12 =		$   12,757,773.44

				Leed renovation allowance ommitted		$   - 0				$   863,335.86

				storm shelter		$   922,629.80				$   1,146,276.80

				Emergency responder system:  		$   223,647.00

				total canfield hs convert to 7-12 cost		$   13,904,050.24



				Subtotal		$   13,904,050.24

				10% for 2023 cost increase		$   1,390,405.02

				Subtotal		$   15,294,455.26

				Select renovations		$   15,000,000.00

				total Canfield HS for 6-12		$   30,294,455.26



				Scope		Budget



				Select Renovations to Lincoln ES for PK		$   2,000,000



				New Consolidated K-5 School		$   42,400,000



				Convert Tiffin ES to a 6-12 School		$   36,700,000



				Abate/Demo Washington		$487,000

				Abate/Demo Noble		$   543,000.00

				Abate/Demo Krout		$   470,000.00

				Abate/Demo Columbian		$   1,500,000.00



				Total  		$   84,100,000.00







MP8





				Master Plan #8



				Scope		Budget



				Select Reno/Convert/Add to Canfield HS for 7-12 School for 1,192 students.  196,873 SF		$   30,294,455.26												ofcc 2022 cost set				See note 1 below



				Reno/Add to CH Campbell For PK-3 School - 796 students  93,219 SF		$   39,586,466.68										$   35,987,696.98		ofcc 2022 cost set



				Reno/Add to Hilltop for 4-6 School - 609 students.  81,044 SF		$   31,187,846.94										$   28,352,588.13		ofcc 2022 cost set



				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   102,796,027.14









				Note 1 for HS convert costs :

				Addition for grades 7-12 =		$   12,757,773.44

				Leed renovation allowance ommitted		$   - 0				$   863,335.86

				storm shelter		$   922,629.80				$   1,146,276.80

				Emergency responder system:  		$   223,647.00

				total canfield hs convert to 7-12 cost		$   13,904,050.24



				Subtotal		$   13,904,050.24

				10% for 2023 cost increase		$   1,390,405.02

				Subtotal		$   15,294,455.26

				Select renovations		$   15,000,000.00

				total Canfield HS for 6-12		$   30,294,455.26








MASTER PLAN #2 @ HILLTOP

Master Plan #2

« New PK-8 School

e Select Renovations to
Canfield High School

Master Plan #2 @ Hilltop

Scope

Budget

Select Renovations to Canfield High School for 759 students in grades 9-12.

163,965 SF S 15,000,000.00
New PK-8 School for 1,838 students. 203,649 SF S 79,743,388.84
Abate/Demo CH Campbell ES S 523,529.73
Abate/Demo Hilltop S 605,814.47
Abate/Demo CVMS S 1,727,258.26
Total Co-Funded Amount S 97,599,991.30

Additional Gym Space S 3,600,000.00
New Board Office S 1,300,000.00
Property Acquisition (northwest of Hilltop) *estimated cost S 2,000,000.00
Total Potential LFIs Amount | $ 6,900,000.00

Total Project Amount | $ 104,499,991.30




MP1

				Master Plan #1



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New 5-8 Middle School for 841 students.  112,464 SF		$   46,531,649.88										$   42,301,499.89		ofcc 2022 cost set



				New PK-4 Elementary School for 997 students.  108,882 SF		$   41,300,275.70										$   37,545,705.18		ofcc 2022 cost set



				Hilltop Becomes Special Needs School or Administration 		$   - 0



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Total Co-Funded Amount		$   105,082,713.57

				Additional Gym Space		$   3,600,000.00

				New Board Office		$   1,300,000.00

				CVMS Phasing and/or Swing Space *estimated cost		$   3,000,000.00

				Total Potential LFI Amount		$   7,900,000.00

				Total  		$   120,882,713.57

				If existing CVMS building is determined to be demolished first, swing space would be needed; cost is reflective of trailers





MP2

				Master Plan #2 @ Shields Road



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New PK-8 School for 1,838 students.  203,649 SF		$   79,743,388.84										$   72,493,989.85		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Total Co-Funded Amount  		$   97,599,991.30

				Additional Gym Space		$   3,600,000.00

				New Board Office		$   1,300,000.00

				Site Impact at Shields Road (soil, compaction, traffic study)		$   7,200,000.00

				Total Potential LFIs Amount  		$   12,100,000.00

				Total Project Amount  		$   109,699,991.30

				Additional consideration would be Hilltop becomes Special Needs School or Admin.

				Master Plan #2 @ Hilltop



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New PK-8 School for 1,838 students.  203,649 SF		$   79,743,388.84



				Abate/Demo CH Campbell ES		$   523,529.73

				Abate/Demo Hilltop		$   605,814.47

				Abate/Demo CVMS		$   1,727,258.26

				Total Co-Funded Amount  		$   97,599,991.30

				Additional Gym Space		$   3,600,000.00

				New Board Office		$   1,300,000.00

				Property Acquisition (northwest of Hilltop) *estimated cost		$   2,000,000.00

				Total Potential LFIs Amount  		$   6,900,000.00

				Total Project Amount  		$   104,499,991.30





MP3

				Master Plan #3



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New 7-8 Middle School for 433 students.  65,383 SF		$   28,270,497.23										$   25,700,452.03		ofcc 2022 cost set



				New PK-6 Elementary School for 1,405 students.  154,137 SF		$   59,890,165.25										$   54,445,604.77		ofcc 2022 cost set



				Hilltop Becomes Special Needs School or Administration 		$   - 0



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   105,411,450.47





MP4

				Master Plan #4



				Scope		Budget



				New 9-12 High School for 759 students in grades 9-12.  126,001 SF**		$   51,029,176.73										$   46,390,160.66		ofcc 2022 cost set



				New 7-8 Middle School for 433 students.  65,383 SF		$   28,270,497.23										$   25,700,452.03		ofcc 2022 cost set



				New PK-6 Elementary School for 1,405 students.  154,137 SF		$   59,890,165.25										$   54,445,604.77		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Abate/Demo Canfield High School		$   1,228,261.82										$   1,116,601.65		ofcc 2022 cost set



				Total  		$   143,274,703.48

				**Note:  This plan was developed assuming additional land could be aquired adjacent to existing CHS.    Since the adjacent properties are not for sale, the HS scope would require new school to be built on existing ballfields which would have a large cost impact





MP5





				Master Plan #5



				Scope		Budget



				Select Reno/Convert/Add to Canfield HS for 6-12 School for 1,394 students.  220,186 SF		$   40,432,980.12												ofcc 2022 cost set				See note 1 below



				New PK-5 School for 1,202 students.  129,251 SF		$   49,038,783.18										$   44,580,711.98		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   92,328,365.76









				Note 1 for HS convert costs :

				Addition for grades 6-12 =		$   21,795,757.28

				Leed renovation allowance ommitted		$   - 0				$   863,335.86

				storm shelter		$   1,074,210.74				$   1,325,133.74

				Emergency responder system:  		$   250,923.00

				total canfield hs convert to 6-12 cost		$   23,120,891.02



				Subtotal		$   23,120,891.02

				10% for 2023 cost increase		$   2,312,089.10

				Subtotal		$   25,432,980.12

				Select renovations		$   15,000,000.00

				total Canfield HS for 6-12		$   40,432,980.12





MP6

				Master Plan #6a



				Scope		Budget



				Select Renovations to Canfield High School for 759 students.  163,965 SF		$   15,000,000.00										$   46,390,160.66		ofcc 2022 cost set



				New 6-8 Middle School for 636 students.  90,528 SF		$   36,961,290.05										$   33,601,172.77		ofcc 2022 cost set



				Reno/Convert/Add Hilltop for 1,202 students in grades PK-5.  		$   52,092,423.45										$   47,356,748.59		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   106,304,501.49



				Master Plan 6b Variant includes

				Select Renovations to Canfield High School for 759 students.  163,965 SF		$   15,000,000.00



				New 5-8 Middle School for 841 students.  112,464 SF		$   46,531,649.88										$   42,301,499.89		ofcc 2022 cost set



				Reno/ConvertAdd Hilltop for 997 student in grades PK-4. 113,635 SF		$   44,752,918.64										$40,684,471.49		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   108,535,356.51





MP7





				Master Plan #7



				Scope		Budget



				Select Reno/Convert/Add to Canfield HS for 7-12 School for 1,192 students.  196,873 SF		$   30,294,455.26												ofcc 2022 cost set				See note 1 below



				New PK-6 School for 1,405 students.  154,137 SF		$   59,890,165.25										$   54,445,604.77		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Total Co-Funded Amount		$   93,041,222.97

				New Board Office		$   1,300,000.00

				Relocation of Softball Field*		$   700,000.00

				Relocation of Tennis Courts*		$   700,000.00

				Relocation of Basketball Courts*		$   250,000.00

				Total Potential LFI Amount		$   2,950,000.00

				Total Project Amount  		$   95,991,222.97



				*Dependent on placement of addition





				Note 1 for HS convert costs :

				Addition for grades 7-12 =		$   12,757,773.44

				Leed renovation allowance ommitted		$   - 0				$   863,335.86

				storm shelter		$   922,629.80				$   1,146,276.80

				Emergency responder system:  		$   223,647.00

				total canfield hs convert to 7-12 cost		$   13,904,050.24



				Subtotal		$   13,904,050.24

				10% for 2023 cost increase		$   1,390,405.02

				Subtotal		$   15,294,455.26

				Select renovations		$   15,000,000.00

				total Canfield HS for 6-12		$   30,294,455.26



				Scope		Budget



				Select Renovations to Lincoln ES for PK		$   2,000,000



				New Consolidated K-5 School		$   42,400,000



				Convert Tiffin ES to a 6-12 School		$   36,700,000



				Abate/Demo Washington		$487,000

				Abate/Demo Noble		$   543,000.00

				Abate/Demo Krout		$   470,000.00

				Abate/Demo Columbian		$   1,500,000.00



				Total  		$   84,100,000.00







MP8





				Master Plan #8



				Scope		Budget



				Select Reno/Convert/Add to Canfield HS for 7-12 School for 1,192 students.  196,873 SF		$   30,294,455.26												ofcc 2022 cost set				See note 1 below



				Reno/Add to CH Campbell For PK-3 School - 796 students  93,219 SF		$   39,586,466.68										$   35,987,696.98		ofcc 2022 cost set



				Reno/Add to Hilltop for 4-6 School - 609 students.  81,044 SF		$   31,187,846.94										$   28,352,588.13		ofcc 2022 cost set



				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   102,796,027.14









				Note 1 for HS convert costs :

				Addition for grades 7-12 =		$   12,757,773.44

				Leed renovation allowance ommitted		$   - 0				$   863,335.86

				storm shelter		$   922,629.80				$   1,146,276.80

				Emergency responder system:  		$   223,647.00

				total canfield hs convert to 7-12 cost		$   13,904,050.24



				Subtotal		$   13,904,050.24

				10% for 2023 cost increase		$   1,390,405.02

				Subtotal		$   15,294,455.26

				Select renovations		$   15,000,000.00

				total Canfield HS for 6-12		$   30,294,455.26








GROUP REPORT OUT SUMMARY

Select Renovations to Canfield High

School

PROS:

PK-8 grades all
together

Fewer design
constraints due to
open space

Only 2 schools to
maintain

No interruptions
during construction
Better cost
Consolidation of
resources

No swing space
needed

District owned land
Large, buildable
space with room for
expansion

CONS:

+ Site location
(township)

+ Soil and traffic
concerns, cost and
timing of
improvements
needed

* Loss of income tax
revenue

+ Water and sewage

* Only 2 buildings

+ Demo of 3 existing
buildings — rather
resell/repurpose

» Future site for CHS

» Possible impact of
SRO

New PK-8 School

MP #2 @ SHIELDS RD MP #2 @ HILLTOP

New PK-8 School

Select Renovations to Canfield High

School

PROS:

PK-8 grades all
together
Good site
Preserves
neighborhood
schools
Utilizes district
owned land
Location with
room for potential
partnership
Multiple
enfrances
Cardinal Nest
outdoor area

CONS:

Existing gas line
on property
Terrain (wetlands,
hills, trees)

Traffic issues
Unknown cost of
traffic study
Cramped area
Limited area for
sports
Distractions of
construction
during school day
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Considering Master Plan #2, which site
* e location do you prefer for a new PK-8 school?

(@ Start presenting to display the poll results on this slide.



MASTER PLAN #1 - PK-4 @ HILLTOP | “\ewec 2 school

New 5-8 Middle School

5-8 @ CVMS (WEST ON SITE) Select Renovations to

Canfield High School

Master Plan #1

Scope Budget

Select Renovations to Canfield High School for 759 students
in grades 9-12. 163,965 SF 15,000,000.00

New 5-8 Middle School for 841 students. 112,464 SF 46,531,649.88

New PK-4 Elementary School for 997 students. 108,882 SF 41,300,275.70

Hilltop Becomes Special Needs School or Administration -

Abate/Demo CH Campbell ES
Abate/Demo CVMS

S 523,529.73

S 1,727,258.26

Total Co-Funded Amount| $ 105,082,713.57

Additional Gym Space S 3,600,000.00
S
S
S

New Board Office 1,300,000.00
CVMS Phasing and/or Swing Space *estimated cost 3,000,000.00

Total Potential LFI Amount 7,900,000.00

Total $ 112,982,713.57

If existing CVMS building is determined to be demolished first, swing space would be needed; cost is reflective of trailers




MP1

				Master Plan #1



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New 5-8 Middle School for 841 students.  112,464 SF		$   46,531,649.88										$   42,301,499.89		ofcc 2022 cost set



				New PK-4 Elementary School for 997 students.  108,882 SF		$   41,300,275.70										$   37,545,705.18		ofcc 2022 cost set



				Hilltop Becomes Special Needs School or Administration 		$   - 0



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Total Co-Funded Amount		$   105,082,713.57

				Additional Gym Space		$   3,600,000.00

				New Board Office		$   1,300,000.00

				CVMS Phasing and/or Swing Space *estimated cost		$   3,000,000.00

				Total Potential LFI Amount		$   7,900,000.00

				Total  		$   112,982,713.57

				If existing CVMS building is determined to be demolished first, swing space would be needed; cost is reflective of trailers





MP2

				Master Plan #2 @ Shields Road



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New PK-8 School for 1,838 students.  203,649 SF		$   79,743,388.84										$   72,493,989.85		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Total Co-Funded Amount  		$   97,599,991.30

				Additional Gym Space		$   3,600,000.00

				New Board Office		$   1,300,000.00

				Site Impact at Shields Road (soil, compaction, traffic study)		$   7,200,000.00

				Total Potential LFIs Amount  		$   12,100,000.00

				Total Project Amount  		$   109,699,991.30

				Additional consideration would be Hilltop becomes Special Needs School or Admin.

				Master Plan #2 @ Hilltop



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New PK-8 School for 1,838 students.  203,649 SF		$   79,743,388.84



				Abate/Demo CH Campbell ES		$   523,529.73

				Abate/Demo Hilltop		$   605,814.47

				Abate/Demo CVMS		$   1,727,258.26

				Total Co-Funded Amount  		$   97,599,991.30

				Additional Gym Space		$   3,600,000.00

				New Board Office		$   1,300,000.00

				Property Acquisition (northwest of Hilltop) *estimated cost		$   2,000,000.00

				Traffic Study		$   4,200,000.00

				Total Potential LFIs Amount  		$   11,100,000.00

				Total Project Amount  		$   108,699,991.30





MP3

				Master Plan #3



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New 7-8 Middle School for 433 students.  65,383 SF		$   28,270,497.23										$   25,700,452.03		ofcc 2022 cost set



				New PK-6 Elementary School for 1,405 students.  154,137 SF		$   59,890,165.25										$   54,445,604.77		ofcc 2022 cost set



				Hilltop Becomes Special Needs School or Administration 		$   - 0



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   105,411,450.47





MP4

				Master Plan #4



				Scope		Budget



				New 9-12 High School for 759 students in grades 9-12.  126,001 SF**		$   51,029,176.73										$   46,390,160.66		ofcc 2022 cost set



				New 7-8 Middle School for 433 students.  65,383 SF		$   28,270,497.23										$   25,700,452.03		ofcc 2022 cost set



				New PK-6 Elementary School for 1,405 students.  154,137 SF		$   59,890,165.25										$   54,445,604.77		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Abate/Demo Canfield High School		$   1,228,261.82										$   1,116,601.65		ofcc 2022 cost set



				Total  		$   143,274,703.48

				**Note:  This plan was developed assuming additional land could be aquired adjacent to existing CHS.    Since the adjacent properties are not for sale, the HS scope would require new school to be built on existing ballfields which would have a large cost impact





MP5





				Master Plan #5



				Scope		Budget



				Select Reno/Convert/Add to Canfield HS for 6-12 School for 1,394 students.  220,186 SF		$   40,432,980.12												ofcc 2022 cost set				See note 1 below



				New PK-5 School for 1,202 students.  129,251 SF		$   49,038,783.18										$   44,580,711.98		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   92,328,365.76









				Note 1 for HS convert costs :

				Addition for grades 6-12 =		$   21,795,757.28

				Leed renovation allowance ommitted		$   - 0				$   863,335.86

				storm shelter		$   1,074,210.74				$   1,325,133.74

				Emergency responder system:  		$   250,923.00

				total canfield hs convert to 6-12 cost		$   23,120,891.02



				Subtotal		$   23,120,891.02

				10% for 2023 cost increase		$   2,312,089.10

				Subtotal		$   25,432,980.12

				Select renovations		$   15,000,000.00

				total Canfield HS for 6-12		$   40,432,980.12





MP6

				Master Plan #6a



				Scope		Budget



				Select Renovations to Canfield High School for 759 students.  163,965 SF		$   15,000,000.00										$   46,390,160.66		ofcc 2022 cost set



				New 6-8 Middle School for 636 students.  90,528 SF		$   36,961,290.05										$   33,601,172.77		ofcc 2022 cost set



				Reno/Convert/Add Hilltop for 1,202 students in grades PK-5.  		$   52,092,423.45										$   47,356,748.59		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   106,304,501.49



				Master Plan 6b Variant includes

				Select Renovations to Canfield High School for 759 students.  163,965 SF		$   15,000,000.00



				New 5-8 Middle School for 841 students.  112,464 SF		$   46,531,649.88										$   42,301,499.89		ofcc 2022 cost set



				Reno/ConvertAdd Hilltop for 997 student in grades PK-4. 113,635 SF		$   44,752,918.64										$40,684,471.49		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   108,535,356.51





MP7





				Master Plan #7



				Scope		Budget



				Select Reno/Convert/Add to Canfield HS for 7-12 School for 1,192 students.  196,873 SF		$   30,294,455.26												ofcc 2022 cost set				See note 1 below



				New PK-6 School for 1,405 students.  154,137 SF		$   59,890,165.25										$   54,445,604.77		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Total Co-Funded Amount		$   93,041,222.97





				Total Potential LFI Amount

				Total Project Amount  		$   186,082,445.95









				Note 1 for HS convert costs :

				Addition for grades 7-12 =		$   12,757,773.44

				Leed renovation allowance ommitted		$   - 0				$   863,335.86

				storm shelter		$   922,629.80				$   1,146,276.80

				Emergency responder system:  		$   223,647.00

				total canfield hs convert to 7-12 cost		$   13,904,050.24



				Subtotal		$   13,904,050.24

				10% for 2023 cost increase		$   1,390,405.02

				Subtotal		$   15,294,455.26

				Select renovations		$   15,000,000.00

				total Canfield HS for 6-12		$   30,294,455.26



				Scope		Budget



				Select Renovations to Lincoln ES for PK		$   2,000,000



				New Consolidated K-5 School		$   42,400,000



				Convert Tiffin ES to a 6-12 School		$   36,700,000



				Abate/Demo Washington		$487,000

				Abate/Demo Noble		$   543,000.00

				Abate/Demo Krout		$   470,000.00

				Abate/Demo Columbian		$   1,500,000.00



				Total  		$   84,100,000.00







MP8





				Master Plan #8



				Scope		Budget



				Select Reno/Convert/Add to Canfield HS for 7-12 School for 1,192 students.  196,873 SF		$   30,294,455.26												ofcc 2022 cost set				See note 1 below



				Reno/Add to CH Campbell For PK-3 School - 796 students  93,219 SF		$   39,586,466.68										$   35,987,696.98		ofcc 2022 cost set



				Reno/Add to Hilltop for 4-6 School - 609 students.  81,044 SF		$   31,187,846.94										$   28,352,588.13		ofcc 2022 cost set



				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   102,796,027.14









				Note 1 for HS convert costs :

				Addition for grades 7-12 =		$   12,757,773.44

				Leed renovation allowance ommitted		$   - 0				$   863,335.86

				storm shelter		$   922,629.80				$   1,146,276.80

				Emergency responder system:  		$   223,647.00

				total canfield hs convert to 7-12 cost		$   13,904,050.24



				Subtotal		$   13,904,050.24

				10% for 2023 cost increase		$   1,390,405.02

				Subtotal		$   15,294,455.26

				Select renovations		$   15,000,000.00

				total Canfield HS for 6-12		$   30,294,455.26
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Considering Master Plan #1, are you interested in exploring
segmentation options for this plan?

(@ Start presenting to display the poll results on this slide.
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Considering Master Plan #1, which of the following segmentation
options would you like to consider?

(@ Start presenting to display the poll results on this slide.



MASTER PLAN #7 — PK-6 @ HILLTOP  “ewrc-s schoo

« Select Reno/Convert/Add to
Canfield HS for 7-12 School

Master Plan #7

Total Potential LFI Amount
Total Project Amount

2,950,000.00
95,991,222.97

Scope Budget
Select Reno/Convert/Add to Canfield HS for 7-12 School
for 1,192 students. 196,873 SF S 30,294,455.26
New PK-6 School for 1,405 students. 154,137 SF S 59,890,165.25
Abate/Demo CH Campbell ES S 523,529.73
Abate/Demo Hilltop S 605,814.47
Abate/Demo CVMS S 1,727,258.26
Total Co-Funded Amount| $ 93,041,222.97
New Board Office S 1,300,000.00
Relocation of Softball Field* S 700,000.00
Relocation of Tennis Courts* S 700,000.00
Relocation of Basketball Courts* S 250,000.00
S
$

*Dependent on placement of addition
Note: $30.2 million cost reflects specified $15 million of HS renovations and $15 million for 7-8 addition



MP1

				Master Plan #1



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New 5-8 Middle School for 841 students.  112,464 SF		$   46,531,649.88										$   42,301,499.89		ofcc 2022 cost set



				New PK-4 Elementary School for 997 students.  108,882 SF		$   41,300,275.70										$   37,545,705.18		ofcc 2022 cost set



				Hilltop Becomes Special Needs School or Administration 		$   - 0



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Total Co-Funded Amount		$   105,082,713.57

				Additional Gym Space		$   3,600,000.00

				New Board Office		$   1,300,000.00

				CVMS Phasing and/or Swing Space *estimated cost		$   3,000,000.00

				Total Potential LFI Amount		$   7,900,000.00

				Total  		$   120,882,713.57

				If existing CVMS building is determined to be demolished first, swing space would be needed; cost is reflective of trailers





MP2

				Master Plan #2 @ Shields Road



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New PK-8 School for 1,838 students.  203,649 SF		$   79,743,388.84										$   72,493,989.85		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Total Co-Funded Amount  		$   97,599,991.30

				Additional Gym Space		$   3,600,000.00

				New Board Office		$   1,300,000.00

				Site Impact at Shields Road (soil, compaction, traffic study)		$   7,200,000.00

				Total Potential LFIs Amount  		$   12,100,000.00

				Total Project Amount  		$   109,699,991.30

				Additional consideration would be Hilltop becomes Special Needs School or Admin.

				Master Plan #2 @ Hilltop



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New PK-8 School for 1,838 students.  203,649 SF		$   79,743,388.84



				Abate/Demo CH Campbell ES		$   523,529.73

				Abate/Demo Hilltop		$   605,814.47

				Abate/Demo CVMS		$   1,727,258.26

				Total Co-Funded Amount  		$   97,599,991.30

				Additional Gym Space		$   3,600,000.00

				New Board Office		$   1,300,000.00

				Property Acquisition (northwest of Hilltop) *estimated cost		$   2,000,000.00

				Traffic Study		$   4,200,000.00

				Total Potential LFIs Amount  		$   11,100,000.00

				Total Project Amount  		$   108,699,991.30





MP3

				Master Plan #3



				Scope		Budget



				Select Renovations to Canfield High School for 759 students in grades 9-12.  163,965 SF		$   15,000,000.00



				New 7-8 Middle School for 433 students.  65,383 SF		$   28,270,497.23										$   25,700,452.03		ofcc 2022 cost set



				New PK-6 Elementary School for 1,405 students.  154,137 SF		$   59,890,165.25										$   54,445,604.77		ofcc 2022 cost set



				Hilltop Becomes Special Needs School or Administration 		$   - 0



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   105,411,450.47





MP4

				Master Plan #4



				Scope		Budget



				New 9-12 High School for 759 students in grades 9-12.  126,001 SF**		$   51,029,176.73										$   46,390,160.66		ofcc 2022 cost set



				New 7-8 Middle School for 433 students.  65,383 SF		$   28,270,497.23										$   25,700,452.03		ofcc 2022 cost set



				New PK-6 Elementary School for 1,405 students.  154,137 SF		$   59,890,165.25										$   54,445,604.77		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Abate/Demo Canfield High School		$   1,228,261.82										$   1,116,601.65		ofcc 2022 cost set



				Total  		$   143,274,703.48

				**Note:  This plan was developed assuming additional land could be aquired adjacent to existing CHS.    Since the adjacent properties are not for sale, the HS scope would require new school to be built on existing ballfields which would have a large cost impact





MP5





				Master Plan #5



				Scope		Budget



				Select Reno/Convert/Add to Canfield HS for 6-12 School for 1,394 students.  220,186 SF		$   40,432,980.12												ofcc 2022 cost set				See note 1 below



				New PK-5 School for 1,202 students.  129,251 SF		$   49,038,783.18										$   44,580,711.98		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   92,328,365.76









				Note 1 for HS convert costs :

				Addition for grades 6-12 =		$   21,795,757.28

				Leed renovation allowance ommitted		$   - 0				$   863,335.86

				storm shelter		$   1,074,210.74				$   1,325,133.74

				Emergency responder system:  		$   250,923.00

				total canfield hs convert to 6-12 cost		$   23,120,891.02



				Subtotal		$   23,120,891.02

				10% for 2023 cost increase		$   2,312,089.10

				Subtotal		$   25,432,980.12

				Select renovations		$   15,000,000.00

				total Canfield HS for 6-12		$   40,432,980.12





MP6

				Master Plan #6a



				Scope		Budget



				Select Renovations to Canfield High School for 759 students.  163,965 SF		$   15,000,000.00										$   46,390,160.66		ofcc 2022 cost set



				New 6-8 Middle School for 636 students.  90,528 SF		$   36,961,290.05										$   33,601,172.77		ofcc 2022 cost set



				Reno/Convert/Add Hilltop for 1,202 students in grades PK-5.  		$   52,092,423.45										$   47,356,748.59		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   106,304,501.49



				Master Plan 6b Variant includes

				Select Renovations to Canfield High School for 759 students.  163,965 SF		$   15,000,000.00



				New 5-8 Middle School for 841 students.  112,464 SF		$   46,531,649.88										$   42,301,499.89		ofcc 2022 cost set



				Reno/ConvertAdd Hilltop for 997 student in grades PK-4. 113,635 SF		$   44,752,918.64										$40,684,471.49		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   108,535,356.51





MP7





				Master Plan #7



				Scope		Budget



				Select Reno/Convert/Add to Canfield HS for 7-12 School for 1,192 students.  196,873 SF		$   30,294,455.26												ofcc 2022 cost set				See note 1 below



				New PK-6 School for 1,405 students.  154,137 SF		$   59,890,165.25										$   54,445,604.77		ofcc 2022 cost set



				Abate/Demo CH Campbell ES		$   523,529.73										$   475,936.12		ofcc 2022 cost set

				Abate/Demo Hilltop		$   605,814.47										$   550,740.43		ofcc 2022 cost set

				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set

				Total Co-Funded Amount		$   93,041,222.97

				New Board Office		$   1,300,000.00

				Relocation of Softball Field*		$   700,000.00

				Relocation of Tennis Courts*		$   700,000.00

				Relocation of Basketball Courts*		$   250,000.00

				Total Potential LFI Amount		$   2,950,000.00

				Total Project Amount  		$   95,991,222.97

				*Dependent on placement of addition
Note: $30.2 million cost reflects specified $15 million of HS renovations and $15 million for 7-8 addition 





				Note 1 for HS convert costs :

				Addition for grades 7-12 =		$   12,757,773.44

				Leed renovation allowance ommitted		$   - 0				$   863,335.86

				storm shelter		$   922,629.80				$   1,146,276.80

				Emergency responder system:  		$   223,647.00

				total canfield hs convert to 7-12 cost		$   13,904,050.24



				Subtotal		$   13,904,050.24

				10% for 2023 cost increase		$   1,390,405.02

				Subtotal		$   15,294,455.26

				Select renovations		$   15,000,000.00

				total Canfield HS for 6-12		$   30,294,455.26



				Scope		Budget



				Select Renovations to Lincoln ES for PK		$   2,000,000



				New Consolidated K-5 School		$   42,400,000



				Convert Tiffin ES to a 6-12 School		$   36,700,000



				Abate/Demo Washington		$487,000

				Abate/Demo Noble		$   543,000.00

				Abate/Demo Krout		$   470,000.00

				Abate/Demo Columbian		$   1,500,000.00



				Total  		$   84,100,000.00







MP8





				Master Plan #8



				Scope		Budget



				Select Reno/Convert/Add to Canfield HS for 7-12 School for 1,192 students.  196,873 SF		$   30,294,455.26												ofcc 2022 cost set				See note 1 below



				Reno/Add to CH Campbell For PK-3 School - 796 students  93,219 SF		$   39,586,466.68										$   35,987,696.98		ofcc 2022 cost set



				Reno/Add to Hilltop for 4-6 School - 609 students.  81,044 SF		$   31,187,846.94										$   28,352,588.13		ofcc 2022 cost set



				Abate/Demo CVMS		$   1,727,258.26										$   1,570,234.78		ofcc 2022 cost set



				Total  		$   102,796,027.14









				Note 1 for HS convert costs :

				Addition for grades 7-12 =		$   12,757,773.44

				Leed renovation allowance ommitted		$   - 0				$   863,335.86

				storm shelter		$   922,629.80				$   1,146,276.80

				Emergency responder system:  		$   223,647.00

				total canfield hs convert to 7-12 cost		$   13,904,050.24



				Subtotal		$   13,904,050.24

				10% for 2023 cost increase		$   1,390,405.02

				Subtotal		$   15,294,455.26

				Select renovations		$   15,000,000.00

				total Canfield HS for 6-12		$   30,294,455.26








All the master plan options have some
elective LFI's (meaning, they are optional
and not directly related to a specific site
circumstance). In our last commitiee
meeting, there was feedback given to
reduce and/or eliminate as many LFl's as
possible.

That said, we would like to get a pulse on
the committee’s preferences on the LFi
components.



slido

LFI #1: An Additional Middle School Gym for $3.6
million.

What is your preference?

(@ Start presenting to display the poll results on this slide.



slido

LFI #2: A New Board of Education Office for $1.3
million

What is your preference?

(@ Start presenting to display the poll results on this slide.



slido

LFI #3: Relocation of ball field / play courts at Canfield High
School to clear space for an addition on the NORTH side of the
high school for $1.6 million.

What is your preference?

(@ Start presenting to display the poll results on this slide.



slido

LFI #4: Pursue new site acquisition of the
property adjacent to Hilltop.

What is your preference?

(@ Start presenting to display the poll results on this slide.



slido

What is your preference with regards to the
abate/demo costs of existing, unused buildings?

(@ Start presenting to display the poll results on this slide.



slido

Understanding that some discussion is still
happening on the facility location, and final
decisions haven't been made yet on LFl's, with
what you have examined so far, which is your
preferred master plan?

(D Start presenting to display the poll results on this slide.



- Finalize plan options and
total costs based on
feedback provided

Solicit community input
to inform
recommendation




COMMUNITY INPUT
OPPORTUNITIES



Community Open House

Tuesday, April 4 at 6pm
High School Cafeteria

« Overview handout provided to share
background on planning process
and summary of shortlisted master
plans

- Boards displayed with shortlisted
master plan options details

- Committee representatives present
at each station (please attend!)

« Community to review each plan
option, ask questions and provide
input







Homework: Outreach to Community

- Engage with 10 community
members

- Information packet to be
provided outlining background on
planning process and summary
of shortlisted master plans

. Collect feedback/ plan preference
and bring to next meeting to
report out




Upcoming Meetings

3/30: Facility Committee Meeting
« Review community input

4/4: Facility Planning Update - Community Open House Meeting
- Review planning process, shortlisted plans, ask questions

4/6: Final Facility Committee Meeting
« Review Master Plan Options
« Vote on Final Recommendation to Board of Education
« Continued Education of Plan Recommendation to
Community

4/19: Recommendation to the Board of Education
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Guiding Principles "ﬁ-—————-»

Pl T Bkl e

The basis of reasoning and action, your vision and expectations il o
of the schools that help direct the goals and objectives in g
facility planning.

OUR DISTRICT’S EDUCATIONAL ENVIRONMENT WILL:

+ Be Safe, Secure & Welcoming — not only for the
physical buildings but also for the health and
wellbeing of all its users

« Provide Flexibility, Adaptability & Collaboration — in
teaching, learning, technology and spaces to serve
future educational needs and support the whole
child

+ Create Spaces to Support a Variety of Learning
Styles and Programming — to maintain academic
excellence, provide opportunities and inspire
lifelong learning

+ Foster Community Engagement — to provide
accessibility and functional use spaces that can
serve as a community hub

« BeFiscally Responsible — to attract and retain
families and be sustainable
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