Canfield Local
School District

FACILITY COMMITTEE MEETING #9

April 6, 2023




Discussed Preferences and Feedback from
Community Input Discussions

Reviewed Details For Community Open House
Event on Tuesday, 4/4 at 6pm at CVMS

Shared Updates on Master Plan Options and
Explored Cost to Homeowner

Conducted an Open Discussion and Reviewed Next
Steps

3/30/2023 Meeting Summary




AGENDA

UPDATES & DISCUSSION

COMMUNITY OPEN HOUSE RESULTS & FEEDBACK

NEXT STEPS




*Bonding Cap
*New 2023 OFCC Cost Set Released

*Final Facility Committee Meeting on
Thursday, April 20th
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~200 People, including
committee members,
reporters, kids, seniors,
parents, educators
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Scenes from the
Open House




Option A

Outstanding
Questions

What are the potential uses
for C.H. Campbell Site? What
is it zoned?

Where will the detention pond
be?

Scope of Work Timeline

« New K-4 School at Hilltop site
+ New 5-8 Middle School with a 2"¢ Gym at .
CVMS site '\‘\ i
« Select Renovations to Canfield High School
* Replace Roofing System and All Site
Parking, New Drainage System and v
Correct Foundation Settlement Issues Cost Breakdown . . Legend
+ Hilltop repurposed for BOE/Admin office L . Qe
- Abate/Demolish \ i ) . I
- Canfield Village Middle School Q s
» C.H. Campbell Elementary School

Who owns the C.H. Campbell
property?

Considerations

This plan consolidates the two existing elementary buildings into . . .
one r’?ew K-4 school at Hilltop resultin: in a lower :umber Sf overall WIII the neW bulldlng On C.H.
Campbell Site have a fully

functioning Kitchen?

buildings to maintain. The elementary student population will be
located in one building which benefits staff and students with
shared resources. The new middle school would be located on the
west side of the existing middle school, on the same central site
and convenient to many amenities. Select renovations would be

made to the existing high school. This plan maintains neighborhood

b
P

E 4 - o s 1 - schools and the current grade configurations of the district as well as
E 8

benefits all students.

Where will the students attend
school during construction?

Preliminary Project Cost: $108,900,806 How Does This Impact Me?

This is about $287.35 per year, per $100,000
NOTE: COSTS ARE ESTIMATED AND SUBJECT TO CHANGE, of home market value |

Would the district consider
building a bus garage at C.H.
Campbell (please don't)




Option B

Scope of Work Timeline

» New K-8 School with a 2" Middle School
Gymnasium at Shields Road
- Select Renovations to Canfield High School
« Replace Roofing System and All Site
Parking, New Drainage System and
Correct Foundation Settlement Issues
+ Hilltop repurposed for BOE/Admin office
« Abate/Demolish
« Canfield Village Middle School
« C.H. Campbell Elementary School

Considerations

This plan offers two central campuses including the consolidation
to a new K-8 school utilizing the district owned property on Shields
Road and select renovations to the existing high school. This plan
would benefit all students and provide operational efficiencies
over the long-term by maintaining only two buildings across the
district. The new K-8 school would allow for shared resources for
both students and staff. The new building at Shields Road would
allow for construction to take place without disruption while school

is in session and also offers room for expansion in the future.

Outstanding
Questions

Don’t tear down any
buildings, you never know
about future needs.
Maintain Middle School for
potential community
center.

If the HS eventually moved
out to Shields, is there

enough room for athletic
fields too?

Where will the detention
pond be placed?

Will there be traffic
problems on Shields Road?




Option C
Outstanding

Questlons

Will there be traffic
problems on the High
School site? It is crowded.

Scope of Work Timeline
+ New K-6 School at Hilltop Site

+ Select Reno/Convert/Add to Canfield High “

School to become a 7-12 School

Have we considered asking
community residents to
“donate” their abilities,
engineering time, etc... to
reduce costs?

* Replace Roofing System and All Site
Parking, New Drainage System and
Correct Foundation Settlement Issues Cost Breakdown
« Hilltop repurposed for BOE/Admin office i
- Abate/Demolish
+ Canfield Village Middle School

Considerations
« C.H. Campbell Elementary School

This plan includes the consolidation to only two buildings in

the district at existing sites, reducing overall maintenance and

With increased population,
will we add sidewalks for
student safety to the HS?

operational costs over the long-term. A new K-6 school at Hilltop
preserves a neighborhood school while the addition of grades

7-8 at the high school may aid in grade level transition as well as
provide additional resources and access to athletic facilities for
middle school students. This overall plan provides a more cost
effective option compared to the other shortlisted plans as well as
benefits all students in the district.

Use Shields road for a new
K-6, not Hilltop

Where will the detention
pond be located?

imi i . How Does This Impact Me?
Prel imina ry ProJeCt COSt' $ 9]'9 3 6'32] This is about $242.55 per yg:lr, per $100,000
NOTE: COSTS ARE ESTIMATED AND SUBJECT TO CHANGE. of home market value




Community Open-House
Preferred Plan Key Takeaways

Dot Exercise for Plan Preferences « Option A and Option C
100 were the clearly preferred
plans from the

20 community open-house.

80

70 Conversations from

50 02 Option A, indicated the
community liked

50 maintaining the existing

40 sites and grade
configurations, while

30 26 Option C was preferred

20 due to lower costs and
consolidated buildings.

10 ,

0 |

Master Plan Options

W Option A Option B m Option C m Other




Homework Preferred Plan

Dot Exercise for Plan Preferences
60

50
40
30
20

10
6

W Option A OptionB m OptionC m Other

Master Plan Options

Key Takeaways

The weighted total of the
homework assignment
ranked similarly to the
committee itself.




Last Committee Vote on Session 7

Dot Exercise for Plan Preferences Key Takeaways

40 - These are the weighted
choices from the

35 committee’s vote in
Session 7.

30 28

25 Of those who were
involved in the entire

20

session, Option A and B
were very close in several
of the last polls.

15

10

Master Plan Options

W Option A OptionB m OptionC




Combined Totals

200 Key Takeaways
180 174 . !:actorlng In comr.nunlty
input, homework input
160 _ and committee input,
54 commitiee Option A becomes a
140 clearer preferred plan,
with Option Band C
120 112 almost tied, but behind
100 " Option A.
100 -
- 28 While the number isn't a
- mandate, we can
580 - Open House consider this as another
reference point on the
40 community’s interest in
our plans.
20 46 Homework
0

Option A Option B Option C




Other Project Questions

These were general comments/questions that
were on boards but broadly applied to all plans.

« What are you doing about House Bill 1?

 Isit possible to use one of the existing
schools as a community center or
YMCA?

«  How will security/SRO officers work if
we decide on Shields road?

« Are students separated in a K-8
Building or are they all mixed in
together?

« Do we need permission from ODOT to
build on Shields road?



Community Partnerships Ideas and
Feedback

Can we install a robotics
room in the new school?
(IES Systems)

Irtr Bring in “silver sneakers”
to the new middle school

at no extra cost

Potential Organizations Ideas and Feedback

Handel’'s
YMCA/Pool in an existing
school, what are costs?
i A Community Center or
Senior Center in CVMS is
easily accessible by

Mercy Health walking

MERCY
HEALTH

Akron Childrens Hospital
Southwoods
Zoldan Family [/ Phantom
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4/6 - 4/20: Examine Additional Plans
Proposed

« Distribute findings through
email to the committee

4/20: Facility Committee Meeting

 Vote on Final Master Plan
Recommendation

« Continued Education of Plan
Recommendation to
Community

5/17: Master Plan Recommendation to
the Board of Education




CANFIELD

LOCAL SCHOOL DISTRICT

OUR DISTRICT - OUR SCHOOLS ~ OUR STUDENTS - OUR PARENTS - ATHLETIC DEFARTMENT ~

-
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FOOD & NUTRITION -

PROGRAMS & SERVICES ~
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We will create an educational environment that nurtures the whole child
g each student to reach their highest potential.

QUICK LINI

CANFIELD VILLAGE Mllllili Sélllllll:

AN EXEMPLAR
.. NATIONAL BLU

QUICK LINKS

CANFIELD

LOCAL SCHOOL DISTRICT

OUR DISTRICT ~

OUR SCHOOLS ~

OUR STUDENTS ~

# Home

= Alumni

EVENTS CALENDAR  FACILITY PROJECT  TEACHER WEBSITES

3 Athletics

& Board of Education

&% Business Advisory Council

JiCanfield Bands

= Canfield PTA

0 Chromebook Information

% Closing & Delay Procedures

121 Covid Information

Ll CSCT Channel 201

CanfieldSchools.net

[ District Events

District News

FACILITY PROJECT tab

eCommunications

{*Education Innovation Fund

&= Employment
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I
I
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& Forme, Links & Policies

OUR PARENTS ~ ATHLETIC DEPARTMENT ~ FOOD &NUTRITION =

FACILITY PLANNING

Master Planning Session Five (3.9.23)

At the fifth Facility Committee for Canfield Local Schools, committee members

n depth the 3 master plans they identified at the end of s=ssion 4. The whele s=:
was devoted to talking through the pros and cons of each plan, while1alking through the
site considerations for each.

Of the original & master plans, the prefered options were:
185 Votes - Master Plan £2

« New PK-B School

« Select Renovations to Canfield High School
72 Votes - Master Plan #1

«  New PK-4 Schocl

«  New 58 Middle School

» Select Renovations to Canfield High School
64 Votes - Master Plan #7

= New PK-6 School

» 3Select Renovations to Canfield High Schoo

We will create an educational environment that murtures the whole child
inspiring each student to reach their highest potential.

PROGRAMS & SERVICES ~ QUICK LINKS ~

SUPPORTING
MATERIAL

Have a question? Click HERE to
submit or email
JKnoll@Canfieldschools.net

Frequently Asked Cluestions
Building Assessments

Hilltop Assessment Validation
sessment Cost
essment Validation
Cost

CVMS Assessment Validafion
CVMS Assessment Cost
CHS Asseszment Validation
CHS Assessment Cost
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