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Rebuild.
Reimagine.
Rediscover.



District 11 is the Premier
District of Choice





Quality Neighborhood Schools
Distinctive Magnet Schools and 

Aligned Programming Pathways
Expanded College and Career Options
Equitable Access to Learning 

Programming

Opportunities, Experiences, And 
Outcomes
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International Baccalaureate
Gifted Magnet Programs 
PK-5 Montessori

D11 History of Options 



 District 11 is the Premier
District of Choice

 
Equity.  Empowerment. Coopertition.



What we are
Launching in
2021-22

Spark Online Academy, K-8
Spanish Dual Language Immersion
Program, K-1@ Rogers Elementary
Montessori Transportation @
Buena Vista



 
District 11 defines equity as a framework that
provides everyone the same access to the same
opportunities. We recognize that advantages and
barriers exist, and that, as a result, not everyone
starts from the same place. Equity begins by
acknowledging unequal starting places and works
to continually correct and address the imbalance. 

Equity



We dare to empower the whole student
to profoundly impact our world.

Empowerment



 
"Coopertition" is a hybrid of cooperation
and competition. The whole concept of
"coopertition" is based on the idea of
schools helping each other to compete.*

*Thanks to First Robotics for the word "coopertition."

Coopertition



 
 

These are public schools with specialized curriculum.
These schools draw students from across the normal
boundaries (100% choice) of the district and are free
and open to anyone, especially to attract students or
groups of students who are marginalized as defined by
the D11 Equity Policy. Magnet schools are accountable
to state standards. 

 

Magnet School



Pathway

PreK-12
PreK-8
6-12

 Vertically aligned programming that spans
multiple schools in every grade level to build a
student’s knowledge and competencies in a
specific content area.



Five Year Plan
Magnets & Pathways

Elementary Schools

 Middle Schools

 High Schools



Community Interests
Magnets & Pathways

Science, Technology, Engineering, Math
(STEM)
Career & Technical Education (CTE)
Visual & Performing Arts (VPA)
Dual Language Immersion Program
(DLIP)
Outdoor & Environmental Education
(OEE)



Science, Technology, Engineering
& Math

The entire school’s focus is on STEM and
every student participates in a curriculum
of science, technology, engineering, and
mathematics. A STEM program within a
larger school: Some schools create STEM
academies within their schools that allow
interested students to study STEM in more
depth.

Community Interests



Career and Technical Education
 

Career and Technical Education (CTE)
is an education pathway that
provides direction and instruction in
areas leading to careers, work
preparation, and life skills.

Community Interests



Visual & Performing Arts (VPA)
 

Community Interests

By creating an innovative space in which
students can express themselves through
the arts, this integration promotes personal
development, active citizenship, mental,
physical, spiritual, and emotional well-being
of self and others, as well as self-
sustainability, and an understanding of
competitiveness and employability. 



Dual Language Immersion Program

This is a method of teaching a second
language in which the learners’ second
language (L2) is the medium of classroom
instruction. Through this method,
learners study school subjects, such as
math, science, and social studies, in their
L2. The main purpose of this method is to
foster bilingualism.

Community Interests



Outdoor & Environmental Education
Community Interests

Outdoor education aims to develop an
environmentally literate citizenry by fostering
stewardship of the planet and exploring present
and future environmental challenges. Through
the lens of all disciplines, students investigate
the interconnection between humanity and the
natural world while developing a sense of place
using essential skills such as critical thinking and
innovative problem-solving.



Community Interest
School Design

Elementary 100% Choice
Middle & High Pathways

School Location
School Facility
Staff Readiness
Student Choice
Community Demand
Balance
Transportation Efficiencies

Considerations



HIGH SCHOOL CONSIDERATIONS 







Career & Technical Education



Career & Technical Education



Career & Technical Education



Career & Technical Education



Career & Technical Education



Career & Technical Education



Career & Technical Education



Elementary School
Considerations





















Middle School Considerations











AMP Steering Team Yearly Reviews
Vertical Programming Planning Teams
Professional Development, Resources,
Partnerships & Staffing Support
School & Program Evaluations

 
 

 
 

Commitments for
Continual Improvement



March 29 & 30: Academic Master
Plan Community Meetings
April 5-9: School Site Meetings
April 14: Board of Education Non-
Action

Next Meetings



Question and
Answers



Addendum
P R E V I O U S L Y  C O L L E C T E D  S U P P O R T I N G

I N F O R M A T I O N  A N D  D A T A  2 0 1 8 - P R E S E N T



What we are Launching in 2021-22



Program will begin with students in grades
K-8; will expand through high school over
5 years

Students connect with peers through
discussions, small group projects, and
activities

5-year implementation plan includes a
building dedicated for the use of Spark
Online Academy students 

Spark Online
Academy



Program will be established at Rogers
Elementary School 
90/10 Model of Instruction 
1 or 2 sections of K and 1st grades 

Program will matriculate through grade 5
over 4 years
Students may apply via the Choice
Application
D11 will provide transportation to students
who live on the east side

depending on enrollment demand

Spanish Dual Language
Immersion Program



The Montessori Magnet School is currently located in Buena 

The Colorado Child Care Assistance Program (CCCAP) will be
available to parents of Pre-K students who qualify for tuition
assistance

Transportation will be provided to Buena Vista for students who live
on the west side

Vista Elementary

Montessori Magnet School



Developing Programs and
Proposals: 5 Year Plan
STEM: K-5 Implementation Plan

Year 1 – (planning prior to school opening) 

Year 2 – (1st-year implementation)

Comprehensive planning and development with
school leadership team and identified K-5 staff.
Further research of and site visits with exemplar
STEM schools. Extensive, in-depth professional
learning in STEM, learning models, culture
development, and habits of mind.

K-5 launch with initial curriculum, instruction, and
learning models; one major transdisciplinary STEM
unit per grade; and initial community partnerships.
Extensive job-embedded professional learning and
coaching for all staff.



Developing Programs and
Proposals: 5 Year Plan
STEM: K-5 Implementation Plan

Years 3 & 4 – (second- & third-years
implementation) 
Full implementation of curriculum and
learning models with four major
transdisciplinary STEM units per grade.
Extended community partnerships.
Extensive after-school enrichment
opportunities for all learners. Full
integration of Design Thinking and STEM
Habits of Mind.



Developing Programs and
Proposals: 5 Year Plan
STEM: K-5 Implementation Plan

Year 5 – (fourth-year implementation)
Comprehensive review, reflection, and
evaluation of the school model for further
improvement and sustainability.



Developing Programs and
Proposals: Program Proposal
Outdoor & Environmental Education

Outdoor Education Launch
The Outdoor Education Advisory Committee recommends
launching the magnet at either the elementary level or at
the middle school level first and then phasing in the other
two remaining levels to eventually have a K-12 outdoor
education pathway on both the east and west sides of the
district. If only one K-12 outdoor education pathway is
feasible, then the recommendation would be to have a
centralized location.

 



Gifted & Talented: GMPs

Gifted and Talented GMPs, Elementary and
Middle Schools

Each year we will Train, Collaborate, Assess, 
 Evaluate and Communicate

Magnets & Pathways:
 Program Proposal



Developing Programs and
Proposals: 5 Year Plan
Gifted & Talented: GMPs

Year 1: Partner with a national showcase
school and train teachers in the HET Model's
foundations. Determine an Organizing
Concept, update units of study, enhance “being
there” experiential learning elements. Reflect
on the implementation of the HET model and
renewed collaboration in PLCs. Revise D11
Website and GMP promotional materials to
reflect the HET Instructional Model.

 



Developing Programs and
Proposals: 5 Year Plan
Gifted & Talented: GMPs

Year 2: Continue to partner with a national
showcase school and train incoming GMP Teachers.
Develop and share resources to support the
Organizing Concepts and Bodybrain Compatible
Elements. Coach students to design Social Action
opportunities. Collaborate in Professional Learning
Communities to develop a comprehensive matrix.
Gather qualitative data from students and families
to determine the impact the HET model has on the
student learning experience. Publicize with D11
stakeholders the effectiveness of the HET
Instructional Model.



Developing Programs and
Proposals: 5 Year Plan
Gifted & Talented: GMPs

Year 3: Develop a portfolio to apply to become a
HET-Certified School. Refine units of study to
incorporate the Bodybrain Compatible Elements.
Operationalize units of study, themes, matrices,
and vertical articulation. Assess the HET model’s
effectiveness based on a variety of assessment
measures. Document the profound, positive
impact the HET model has on student learning.
Publicize exemplary students’ Social Action
results.

 



Developing Programs and
Proposals: 5 Year Plan
Gifted & Talented: GMPs

Year 4: Train incoming GMP Teachers in the HET
Model. Operationalize units of study, themes,
matrices, and vertical articulation. Apply to
become a HET-Certified School. Interested GMP
staff members begin the process to become HET
Trainers. Share the positive impact of the HET
model at gifted regional meetings, state
conferences, and symposiums. Publish articles to
demonstrate the effectiveness of the HET model
for gifted learners.

 



Developing Programs and
Proposals: 5 Year Plan
Gifted & Talented: GMPs

Year 5: Operationalize HET structures and skills.
Continue to operationalize the comprehensive
matrix. Collaborate for vertical articulation in
Professional Learning Networks to enhance the
progression of expected skills. Become a HET-
Certified School. Share and showcase the HET
model with schools. Continue to share the HET
model at gifted conferences and symposiums.
Continue to publish articles on the effectiveness
of the HET model for gifted learners.

 



D11
Strategic

Plan



D11
Graduate

Profile





The AMP Collaborative Process and Teams
"The D11 Steering and Planning Teams will work in a collaborative

manner to guide their work that will provide programming
recommendations for the future development of the Academic

Master Plan."



AMP Steering Team
Steering Team Charge

 What programming should be
introduced or expanded in District 11?
When should this programming be
introduced or expanded in District 11?
Where in District 11 should the
programming be located?

1.

2.

3.



AMP Steering Team Members



AMP Planning Teams
Planning Teams Charge

 Research national programs and
schools who have demonstrated
exemplary examples of your discipline.
Identify local districts which are offering
similar programs.
Identify strategies currently used in D11
for their strengths and areas for growth.

1.

2.

3.



AMP Planning Team Leaders



December 2018



 Community Feedback from World Cafes 



World Cafe Feedback (continued) Fall, 2019



World Cafe Feedback (continued) Fall, 2019



World Cafe Feedback (continued) Fall, 2019



May 2020



 

May 2020





Source:Academic & Facilities
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Source:Academic & Facilities Master Plan Community Feedback Survey, December 2020
N=624



District East/West Borders



Elementary School Utilization 2019-20



Middle School Utilization 2019-20



High School Utilization 2019-20


