COLORADO SPRINGS SCHOOL DISTRICT ELEVEN
Dr. Michael J. Thomas, Superintendent
Phoebe Bailey, Assistant Superintendent

School Accountability (SAC) Training Agenda
January 31, 2019
Tesla Professional Development Center
6:00pm — 8:00pm
Room 116/129

6:00 — 6:10pm Welcome, Introductions
(room 116/129)  Dr. Parth Melpakam — DAC Chairperson

6:10 — 6:45pm Strategic Plan Scope, Processes and initial results of
internal staff surveys — Dr. Michael J. Thomas,
Superintendent (room 116/129)

6:45 —7:15pm Briefing - Highlighting the Key Findings and
Recommendations from the Demographic Study — Dr.
Janeen Demi-Smith, Executive Director — Educational Data and
Support Services (room 116/129)

Session 1: 7:20 — 7:50pm

1. Galileo K-12- test 2 (Interpreting and using the results
at the building level) — Ashley Byers, Assessment
Facilitator (room 110)

2. Discussion on the Strategic Plan
Information/Demographic Study (Recommendations
and what can SACs do at the school level) — Facilitators
(room 116/129)

7:55pm Conclusion - room 116
= Evaluation of Training (leave on table at door)
» Door Prize
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Colorado Springs School District 1l

Family Learning Institute

February 5, 2019

Galileo School of Math and Science
1600 N. Union blvd..

Colorado Springs. CO 80009

Opm - 8pm (light dinner at 5:45 pm)

Topics Include:

Start the Conversation:
How to Talk with Young People About
Vaping. JUULs. and Other Electronic

Nicotine Devices

- Tebacce Education and Prevention Partnership

When To Worry About Worry:
: What Parents Need to Know
AN About Teen and Childhood Anxiety

- lori Solgado. PhD
‘ Depression and bipolor Support Alliance (DBSA). Colorado Springs

Social Emotional Learning:
| What it Means in School District 11 and
What Parents Need to Know About it
- Cory Notestine

Counseling Director. Colorado Springs School District 1l

The goal of the Family Learning Institute is to actively engage
parents. guardians, and community members in hot topics
in education meeting the needs of the school.
community, and district.

www.dllorg/FLI §'¥ @ gJ

https://storage.googleapis.com/pt04-2/messages/attachments/3d53a5dbf84a68d916ed2e579102f3b8f97c427d/Family_Learning_Institute_-_February...  1/1



Become A Part of the Core Planning Team!

Colorado Springs School District 11 is in the beginning stages of developing a strategic
plan, which will serve as the blueprint for change and a framework for decision making
for the future. This strategic plan will include a district mission, a plan of action, and
measurement tools to chart the progress toward planned goals. In order to reflect the
ideas and interests of the communities we service, the development of the strategic plan
requires the involvement of community members, parents, staff, students, and district
leaders. This is your invitation to apply to serve on the Core Planning Team.

As a Core Planning Team participant, you will contribute to the creation of a long-term
vision and plan for the school district. Participation on the Core Planning Team requires
a significant investment of time and energy. The dates listed below are required meeting
dates:

e February 21, 22, and 23, 8 a.m.-5 p.m. for the planning retreat

e May4, 8 a.m.-5 p.m. for the final review

Other dates may be scheduled as needed. The deadline to apply is Monday, February

4, and the notification of selection will be made by Tuesday, February 12. We anticipate
there will be many individuals who will apply to serve on the Core Planning Team. Qur
responsibility is to ensure the Core Planning Team is representative of the diversity of
our schools and community. The Core Planning Team will be limited to 30 members, and
applicants may be asked to serve in other capacities.

If you would like to be considered as a participant of this working team, please complete
the online application by clicking on this link: https://www.d11.org/StratPlanTeam.

If you have questions, please contact LeAnn Dow, chief of staff, at 719-520-2001.




Community members, parents, students, and staff are invited to come to any of School
District 11’s World Cafés and participate in these important community conversations.

Wednesday, January 30 Friday, February 1
e Tesla Education Center, 2560 International Circle, e Urbanites, 506 E. Moreno Avenue
8:30-11 a.m. 9-11:30 a.m.
e Colorado Springs Fire Station #8, 3737 Airport Road, Saturday, February 2
3:30-6 p.m. * Masonic Lodge, 1150 Panorama Drive
Thursday, January 31 9:30 a.m.-12 p.m.
e Tim Gill Center, 315 E. Costilla Street * Space Foundation Discovery Center, 4425 Arrowswest Drive
9:30 a.m.-12 p.m. 2-4:30 p.m.
* Roy J. Wasson Academic Campus, 2115 Afton Way Monday, February 4
6-8:30 p.m. (child care provided) « Pikes Peak Library District, East Branch, 5550 N. Union Bivd.

10 a.m.-12:30 p.m.

What is a World Café?

Small group conversations

Informal setting

An opportunity to think together about our future

A chance to learn from each other

An opportunity to make an impact on the future of School District 11

Conversation Matters!

We are beginning a comprehensive strategic planning process. Our World Café will focus on conversations that help
inform the planning process. The ideas that emerge will be shared with our strategic planning team. We need your
help as we work to shape the future of District 11.

When discovering what we care about, conversation has always been very important. It is how we have shared our
knowledge, imagined the future, and established commitment to our community.

Colorado Springs School District 11 is committed to fostering a learning community of excellence. Our commitment
is to build meaningful and trusting relationships so our staff, students, parents, and community can work together
to ensure all students achieve.

Come to a World Café and help us shape the future of School District 11.
Visit https://www.surveymonkey.com/r/D11Worldcafe to let us know which
World Cafée you will attend.
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orgametrics. T

Snapshot Report

Colorado Sprlngs School District 11 |

We are pleased to provide you with your Orgametrics® resulls.

Orgametrics® Is a pulse survey that allows leaders to get a quick and
meaningful assessment of how well their organization is aligned.

Based on years of experience working with Fortune 500 companies,
public school districts, small businesses, government organizations,
and non-profits, Orgametrics® measures critical Indicators of
Allgnmenl in organlzatlons elements that must be aligned for
nrgamzaltons to perform at their best,

accountabillty best practices

In this Snapshot Report you wil find the most important information  galiiCut ; : ; 33“'-‘5[01’11?3“‘
you néed o understand the current state of your organization and :
begin planning steps to strengthen your organization.

[ : Total Respdndenié’: 2116 ]
H 100%"
Your Orgametrics® Results | iy
The charts below.provide an overall picture of Alignment at A a0
Colorado Springs School District 11. Shown here are the average —
scores for each of the 9 scales measured by Orgamefncs@ ‘ 2 6 . G .
Think of each score as an Alignment lnd:cator The hlgher your S s i
score, the stronger your alignment as an organizallon in that area 26.0 © / Alianed 40%:
or scale. ° . g y 30%:
B : ] : 5 ; i AR U I A n 20%- :
Overall alignment occurs when the assessment reveals strong 42 6 % MIS'A'iQ"ed 0% &
scores on each of the 9 areas of focus and an overall measure of 0% =4
alignment.
Orgametrics® Scale Scores
,_ 51.5% Accountability
: 40.6% Best Practices ! Teamwork
. B
T © |
8 Development . 28.9% 5 W
T ' " fion’ ‘Mission & Visi
Best Practices . 28.2% Comeriiricaios i it
; Creativity Leadership
. 11.3% Development Empowerment -
>65% = Aligned E < 34% = Mis-Aligned




Aligned: Responses of -10
Semi-Aligned: Responses of 7-8
! Misaligned: Responses < 6

1- Strongly Divagres 5 - Neateal 10 - Stromgly Agtec ’

e SRR e

Strong alignment in an arganization occurs when there is a high number of Aligned employees and a small :
number of Misaligned. As a general rule, an "Aligned" percentage of > 65% and a “Misaligned” percentage <35% |
Is very desirable. For an organization to be fully aligned and perfarming at Its best, employees across the :
organization must be able to genuinely answer these questions with a strong response to put them in the Aligned

Orgametrics® Score: 26.0 QST ﬁﬁg‘,ged f{,‘ﬁg’ngd

Communication 11.8% 28.3% 58.6%

1. In District 11, we regulary talk about our Stralegic Plan. :9.3% | 27.0%

2. We regularly receiva Infarmation on how well my school-work group Is perfarming and meeting goals. 14.3% | 29.6%
Creativity

11.3% 28.3%
3. In Dislric 11, we have elleclive methods for generaling new ideas lo Improve our work. 28.6%

4, Employee Ideas and suggestions are valued, 13.6% ;| 28.1% ¥
Best Practices ; 3 30.2%

5. In my school-department, we regularly share [deas and leam Irom each olhar, | 31.3%

6. We laok oulside our. distric 1o learn belter ways to do our work, 17.5% | 28.1%
Accountability 51.5% 27.4%

7. | feel a strong sense of responsibility to meet my performance goals and objeclives. ; | 21 2%

8. In my.schook-work group, we hold each other accountable to achicve aur goals, 33.6%

Development 31.9%

9. | receive the training and development | need ta perform my Job well. . - i 34.9%

10. My supervisar and | discuss ways for me te develop my_skllls and career, 28.8%
Teamwork % 27.5%

11. In my schaol-department group, we work well logether as a team, .| 25.9%

12. In District 11, we work well across grades, departmens and teams. 29.2%:
Leadership % 29.7%

13. Leaders in District 11 are authentic: You can Inist whal lhey say to be trua. & 32.1% :

14, Leadership has a goad plan In place lo guldo our district Inlo the lulure. : - | 28.5%

15. | have received performance goals from my supervisor that are aligned with our Strategic Plan. : 27 5%

Empowerment

16. | have the authority 1o do my job without b'eing micromanaged.

17. 1 am empowered lo do my job without getting slowed down by bureaucracy, :
Mission & Vision 26.4%

18. lunderstand the Strategic Plan of District 11. * "261%

19, | understand how my day-to-day work supports the Stralegic Plan, 25;8%
Alignment 19.9%

20. In Dislrict 11, resources (e g money, people, elc ) are aligned to meel our Stralegic Plan, i 22.1!%

21. In District 11, rewards and recopnition programs recognize performance Ihal is aligned with our Steategic Plan. 17.4%
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Discussion on the Strategic Plan Information and Demographic Study Results/Recommendations

Possible Guiding Questions/Topics

e Are you surprised by the number of students choicing out of D11 to other public school venues?
Also by the “market share” going to your school from your attendance area?

e Why do you think they are, or are not choosing their home school? Is academic achievement or
the school’s accreditation performance rating an important factor?

¢ What do you think draws families to your school? What is unique about your school (e.g.
specialized curriculum, unique approach e.g. Project Based Learning)?

¢ How is your school marketed in order to compete with surrounding area schools, especially
charters? For example, how does your school’s “image” on https://www.greatschools.org
compare to that of surrounding “competitor” schools? How could you improve it?

e The Study says we should market the schools from the school site level, more so than from the
District level. Often the school website is one of the best marketing tools. Does your school
website “market” your school’s strengths and unique features/programs?

e How important are “enhanced service levels”, e.g. on-site daycare or 6 AM to 6 PM support to
your community? Should D11 stress this area more in the Strategic Plan?

e Isyour school facility age, conditions, lack of modern features a negative factor when it comes
to attracting new parents?

e Is D11 providing the right specialized programs and career pathways for the majority of
students? If not, what would you like to see added?

¢ Do you know what is available at all middle and high schools? If not, where would you go to find
the information?

For all: To be sure you input to the Strategic Plan process, we strongly urge you to attend one of the
remaining World Café sessions listed on the flyer if you have not done so, and then stay abreast of the
Strategic Plan process.
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Aligned District Benchmark-Quarter 2
Interpreting and using growth results at the building level

2 Ashley Byers
¥ Educational Data and Support Services

Student Growth and Achievement Report

0ol Student Growth and Achievement Q)
4th - 2018-19 CSSD11 Math 04 DAB 1
Math - 2018-15 CSSD11 Math 04 DAB 2

(D Expected Growth Exceeded >

icnange is statistcaliy significant:

Growth Expectation: Research-based Growth Standard
Average Growth: 58
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> |Is Expected Growth
maintained between
measurements?

(D Expected Growth Maintained

(® Expected Growth Exceeded

ithange is statistically significant)
(@ Expected Growth Not Maintained

{change is statisucally significant)
(Data available for ELA and math by
grade level).

> What is the
Expected Growth
(number)?

> What is the Average Average Growth: 38
Growth for the
group?

> What is the
Proficiency Cut
Score?

- - - Expected Growth ( 11)

- - - Proficiency Cut Score (930 )

Student Growth and Achievement

I The world is changing,
Meet the future.
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» How many students
are in each quadrant
(number or
percent)?

@@ 8(225%)

Higher Growth, Higher Achievement

®@ L Lower Growth, Higher Achievement

@ () 16(44%)

Higher Growth, Lower Achievement

®® 11(31%)

Lower Growth, Lower Achievement

Y The wosld is changing.
he future.

Student Growth and Achievement

[ [ [Se

» How can my school
use Benchmark
results to support
learning?

Examples
Teachers can:

e Provide continued learning of
identified standard(s) and/or strand

e Create intervention groups to
support further learning for a
targeted group

e Provide assignments to further
engage students in their learning

e Set goals with students/Professional
Learning Communities/content
teams

Student Growth and Achievement




Aligned District Benchmark-Quarter 2
Interpreting and using growth results at the building level

Student Growth and Achievement Report
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School level questions

» |s Expected Growth
maintained between
measurements?

(Data available for ELA and math by
grade level).

(1) Expected Growth Maintained

() Expected Growth Exceaded

{change is statistically significant)
(D) Expected Growth Not Maintained

{change is statistically significant)

» What is the
Expected Growth
(number)?

» What is the Average
Growth for the
group?

-- - Expected Growth (11)

Average Growth: 58

» What is the
Proficiency Cut
Score?

--~ Proficiency Cut Score (930 )

» How many students
are in each quadrant
(number or
percent)?

8(22%)
®@) 3%
@ 16(44%)
®® 11(31%)

Higher Growth, Higher Achievement

Lower Growth, Higher Achievement

Higher Growth, Lower Achievement

Lower Growth, Lower Achievement




» How can my school | Examples

use Benchmark Teachers can:
results to support e Provide continued learning of
learning? identified standard(s) and/or strand

e Create intervention groups to
support further learning for a
targeted group

e Provide assignments to further
engage students in their learning

e Set goals with students/Professional
Learning Communities/content
teams




D11 Career & Technical Education

Middle School Programming

2560 International Circle, Colorado Springs, CO 80910

719-520-2567

BIOMEDICAL SCIENCE (PLTW)

Holmes | Jenkins |

GtT Medical Detectives

X

COMPUTER SCIENCE =

| Gallileo

Holmes | Jenkins

Russell

GtT PLTW Apps Creator

X

X

GtT PLTW Computer Science for Innovators & Makers X

X X

X

Web Design & Publication

Intro to Computers 1, 2

X X

IBMYP Gate to Tech Intro to CS1

IBMYP Gate to Tech Intro to CS2

CONSTRUCTION

Gallileo

Holmes | Jenkins

Mann

_ North

Russell

Sabin

Swigert |

West

Woods - Pre-Construction

X

STEME T

Gallileo

Holmes | Jenkins

Mann

North

Russell

Sabin

Swigert |

West

Drone flight and engineering

GtT PLTW Automation & Robotics

>

b3

GtT PLTW Design & Modeling

>

GtT PLTW Energy and the Environment

GIT PLTW Flight & Space

GiT PLTW Green Architecture

XX | |X|x

GIT PLTW Magic of Electrons

GITPLTW Science of Technology

XX |x|x

Introduction to Technology

Integrated Applications to Tech 1, 2

FAMILY & CONSUMER STUDIES

Gallileo

Holmes | Jenkins

Mann

North

Russell

Sabin

Swigert

West

Beg Consumer & Family Studies A, B

Intm Consumer & Family Studies A, B

Adv Consumer & Family Studies A, B

MULTIMEDIA & GRAPHIC ARTS

Gallileo

Holmes | Jenkins

Mann

North

Russell

" Sabin

Swigert

West |

Broadcast News

X

Cinematography

X

Video Production

X

IBMYP Video Prod6 1, 2, 3, 4

IBMYP Video Prod 7 1, 2, 3, 4

IBMYP Video Prod 8 1, 2, 3, 4

MK

ECHS (Early College High School) is a CTE hub site offering courses in 9 programs; ECHS also serves as the district's only early
college offering students an opportunity to complete a 2-year degree while enrolled in the district




D11 Career & Technical Education

High School Programming

2560 International Circle, Colorado Springs, CO 80910

719-520-2567

ACCOUNTING Coronado

Doherty

Odyssey | Mitchell

Palmer

Tesla

*College Accounting Honors 1, 2 (ar_ppcc) X

X

ACE-Work Study : Coronado

Doherty

Odyssey | Mitchell

Palmer |

Tesla

ACE-Work Study (WBL) X

X

X

AGRICULTURE/LANDSCAPING (beg.18-19) | Coronado

Doherty

Odyssey | Mitchell

Palmer

Tesla |

Intro to Argiculture

X

Environmental Science (ce_ppcce)

X

Soil Science (ce_ppcc)

X

Introduction to Horticulture (ce_ppcc)

X

Irrigation 1, 2 (ar_ppcc)

X

AIRFRAME POWER & MECHANCICS Coronado

Doherty

Odyssey | Mitchell

Palmer

Tesla

Aviation Science 1, 2 (ce_spartan) (cert)

Basic Aviation Electricity 1, 2 (ce_spartan) (cert)

Aviation Maintenance Practices 1,2 (ce_spartan)

H B

ARCHITECTURE Coronado

Qdyssey | Mitchell

Palmer

Tesla

Architecture Drawing 1, 2, 3, 4 (ar_ppcc) X

PLTW Civil Engineering & Architecture 1,2 (ce_uccs) _

AUTOMOTIVE - : Coronado

Odyssey | Mitchell

Palmer

Tesla

Automotive Tech 1, 2
Voc Tech Auto Tech 1, 2 (ar_ppcc) (certs) i
BIOMEDICAL SCIENCE (PLTW) Coronado

X X

Odyssey | Mitchell

Palmer

Tesla

Principles Biomedical Sciences 1, 2 (ce_uccs)

X

Human Body System 1, 2 (ce_uccs)

X

Medical Intervention 1, 2 (ce_uccs)

X

Biomedical Science Capstone 1, 2 (ce_uccs)

BUSINESS & MARKETING Coronado

Doherty

Odyssey | Mitchell

Palmer

Tesla

Bus. & Marketing Essential 1, 2 (ar_ppcc) (WBL) X

X

Business Law (WBL)

X
Leadership (WBL) X
X

Personal Finance

Marketing & Adv. 1, 2 (ar_ppcc)

x| x|>x|x

Marketing Lab 1, 2 (WBL)

Microsoft Office Specialist 1 (cert)

Microsoft Office Specialist 2 (cert)

HSB: Leadership (ar_ppcc)

HSB: Wealth Management (ar_ppcc)

HSB Principles of Business (ar_ppcc)

HSB Principles of Economics (ar_ppcc) (WBL)

HSB Principles of Marketing (ar_ppcc) (WBL)

XXX |*

COMPUTER APPLICATIONS X

COMPUTER SCIENCE Coronado

Doherty

Intro to Programming

Java Programming |, Il Honors

IT Essential 1, 2 (ar_ppcc) (certs)

Cyber Security 1, 2, 3, 4 (ar_ppcc) (certs)

IB Computer Science SL 5, 6

Odyssey | Mitchell

Palmer

Tesla

X

Game Programming 1, 2, 3, 4

PLTW Computer Science Essentials (ce_uccs)




PLTW Computer Science Principles (ce_uccs) (AP test) X X

PLTW Computer Science A (ce_uccs) (AP test) X X

Web Design 1, 2 (cert)

CONSTRUCTION Coronado | Doherty | Odyssey | Mitchell | Palmer | Tesla |
Construction Technologies 1, 2, (cert)

Construction 3 Electrical (cert)

Construction 4 Plumbing (cert)

Advanced Construction 5-6, 7-8 (ar_ppcc) (cert) (WBL)

CULINARY Coronado | Doherty | Odyssey | Mitchell | Palmer | Tesla
ProStart 1, 2, 3, 4 (ce_MSU) (cert) X X X

Food Service Field Experience 1 X X X

Hospitality & Tourism Management X

Food Science & Nutrition 1, 2 X

Catering 1, 2 (ar_ppcc) X X

DRONES (UAVs) Coronado | Doherty | Odyssey | Mitchell | Palmer | Tesla
Drone Flight and Licensing (cert)

Drone Engineering, Design and Repair X

Drone Motion Picture Applications X

EDUCATION Coronado | Doherty | Odyssey | Mitchell | Palmer | Tesla
Para Professional Educator 1, 2 (ce_ucd) (ar_ppcc) (cert)

Teacher Cadet 1H, 2H (ce_csu) (ar_ppcc) X X

Teacher Cadet Intern 1 (ar_ppcc) X X

Early Child Ed 101, 102 (ar_ppcc) X

ENGINEERING (PLTW) Coronado | Doherty | Odyssey | Mitchell | Palmer | Tesla
Computer Integrated Manufacturing 1,2 (ce_uccs) X

Intro to Engineering Design 1, 2 (ce_uccs) (ar_ppce) X X

Principles of Engineering 1, 2 (ce_uccs) (ar_ppcc) _

Digital Elect 1, 2 (ce_uccs) X

Aerospace Engineering (ce_uccs) X

FAMILY & CONSUMER STUDIES Coronado | Doherty | Odyssey | Mitchell | Palmer | Tesla
Child and Adolescent Development (cert) X X X X
Relationships X X

Nutrition & Wellness X X

Life Management X X

Culinary Arts X X

Culinary Nutrition X X

INTERIOR DESIGN Coronado | Doherty | Odyssey | Mitchell | Paimer | Tesla
Interior Design 1, 2 (ar_ppcc) X X

MANUFACTURING Coronado | Doherty | Odyssey | Mitchell | Palmer | Tesla |
Manufacturing Fabrication 1, 2 X

Technical Drawing 1, 2 X X

MULTIMEDIA & GRAPHIC ARTS Coronado | Doherty | Odyssey | Mitchell | Palmer | Tesla
Video Production 1, 2 (ar_ppcc) X X X

Adv. Video Prod. 1, 2 (ar_ppcc) X X

Broadcast Video Production 1, 2 (ar_ppcc) X X

Digital Audio & Music Production 1, 2 (ar_ppcc) X X

Beginning Filmmaking 1, 2 X

Digital Photography (ar_ppcc) X

Adobe InDesign* (ar_ppcc) (cert)

Adobe lllustrator (ar_ppcc) (cert)

Adobe Photoshop*(ar_ppcc) (cert)

Design and Color (ar_ppcc) (cert)

Drawing for lllustrators (ar_ppcc)




Articulated Credit - non transferable ar_ppcc

Concurrent Enrollment -transferable in Colorado ce_uccs ce_ucd ce_adams ce_msu ce_spartan

Cert
potential

Industry Certification - employment related

High School credit for employment in related industry WBL




