






Data Analysis School 
Overview

Contributing 
Factors

Major 
Improvement 
Strategies 1-3

Check-in 
Notes

Principal 
Hub



Demographics

Attendance

Behavior

Perception

Social Emotional

Local Assessment

State Assessment

Early Learning (ES)

Grades (MS/HS)

School Resources and Processes

ESSA Indicators (if applicable)



Stakeholder Participation

Administrators

Teachers

Counselors

SAC Representative(s)

Students

Collective Responsibility Prior Year Reflection Equity



Identify up to 3 Priority 
Performance Challenges

Determine significant 
contributing factors





The 5 Essentials

•Ambitious Instruction
•Collaborative Teachers
•Effective Leaders
•Involved Families
•Supportive Environments

Other







Collaborative Team Planning

•Administrators
•Teachers
•Counselors
•SAC Representative

Required sessions

Choice sessions

Office hours

Just in time examples and PD integrated throughout 
the plan




