COLORADO SPRINGS SCHOOL DISTRICT ELEVEN
Dr. Michael J. Thomas, Superintendent
Phoebe Bailey, Assistant Superintendent-Personnel Support Services

School Accountability (SAC) Training Agenda
April 8, 2021
Via WebEx
6:00pm — 8:00pm

6:00—6:10pm  Welcome and Introductions
e Velvet Stepanek — DAC Chairperson

6:10-645pm  Student Information System Update/Cyber Strategy
e John McCarron— Assistant Superintendent- CIO-
Technology Services and Tom Hunt, SIS Project Mgr.
6:45—-7.05pm  School Improvement Summer Symposium
¢ Dr. David Khaligi — Executive Director-Education

Insights and Natasha Crouse, Dir. System Improvement
7:05—708pm  Move to Break-out Sessions

7:08—7:53pm  Break-out Sessions (Choose 1)

e Employee/Family Wellness —
Cory Notestine - Executive Director — Student Success &
Wellness, and team

¢ Individual Career & Academic Plan (ICAP) Program
— Status Update and Initiatives for21-22
Valerie Scates, Counseling Services Facilitator, and
Dawn Boden, Career and College Access Specialist

e D11 Comprehensive Literacy Plan Update - with
focus on teacher training, new curricular resources
and incorporating writing into the curriculum
Karol Gates, Director Curriculum and Instruction, and
team

7:53—-7:56pm  Move back to main room

7:56—8:00pm  Conclusion



School Management System
Strategy and Status

School Accountability Committee — April 8, 2021
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School Management System
SAC Presentation Request

25-minute update on new PowerSchool System and what SACs and
parents/guardians can expect for the start of 2021-22 school year.

*  When will the new SIS be fully up and running?
* Will IEPs, ALPs, etc. be fully integrated into the SIS?
* What all will be incorporated under a single log-in?

* Are Schoology and other programs closely integrated?

* How will Hoonuit be integrated in Power School?

* What about Naviance, another recent purchase?

* Will there be training for parents and staff?




School Management System
Presentation Agenda

Background

Strategy and Goals
Vendor Selection Process
Implementation Timeline

Project Updates

Implementation Status
Training Plan
Q&A
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School Management System
Background

District 11 has used the Q student information system for over 20 years.

During the 2017-18 schoolyear, a project team was established to
improve the usage and utility of Q.

While many incremental improvements were implemented, the team
concluded using 10+ educational systems was the issue.

The project team recommended consolidating as many educational
systems into a single platform as possible.

In 20189, School Management System market research and a
feasibility analysis were completed.




School Management System
Strategy

* InJanuary 2020, the Board of Education approved the School
Management System strategy to:

Implement a comprehensive School Management System that
integrates instructional, school, and district operations into a single
interactive platform that supports an online learning community of
students, parents, teachers, and administrative staff.

School Management System
High-Level Goals

1. Teacher & Administrator Access & Efficiency
o Single login to User-friendly Interface
o All-in-one Access to Educational Information, Key Reports, and Advanced Analytics
o Streamlined Training & Support
2. Student and Parent Access & Engagement
o Singie login to User-friendly Interface
o All-in-one Access to Educational Information

o Simplified Engagement
3. Student Data Integrity, Privacy, & Security

¢ Single Solution Provider

o Hosted Solution

o Integrated Data across Solution




School Management System
Request for Proposal

* In March 2020, a School Management System Request for Proposal (RFP) was released.

Priority 1: Core SIS Functionality
Demographics, Enrollment and Registration, Scheduling, Grading, Attendance,
Discipline/Behavior, Assessment Data, Health, Reporting, Data Exchange and Access

Priority 2: Additional Core Functionality
Learning Management System, Special Education IEP, and Student Plans

Priority 3: Additional Desired Functionality

Data Reporting and Analytics, School Fees, College and Career Readiness, Mass Messaging,
Professional Development Platform, Employee Evaluation, Talent Management,
Food Service, Bus Scheduling and Transportation, Time and Attendance
Visitor and Volunteer Management, Work Order
Solution

School Management System
Request for Proposal

* In April 2020, RFP responses were down-selected to the top 2 vendors —
Infinite Campus and PowerSchool.

* The RFP selection process included functional reviews, vendor
demonstrations, sandbox testing, and performance/reference checks for
each vendor.

* InJune 2020, the School Management System contract was awarded to
PowerSchool.

* PowerSchool provides all the core functionality and a subset of
desired functionality within the District budget.




School Management System
Core and Desired Functionality Included

PowerSchool Functionality Current System

1. Student Information System Q

2. Special Education IEP & Student Plans Alpine

3. Data Analytics and Reporting Hoonuit

4. Learning Management System Schoology

S. Online Registration N/A

6. Professional Learning, Evaluations, Absence eSchool Solutions
Reporting

School Management System
Desired Functionality Not Included

Legacy Functionality

1. Benchmark Assessments GalileoK12

2. College/Career Planning/ICAP Naviance

3. Emergency/Mass Messaging Blackboard

4. School Payments MySchoolBucks
5. Food Service Heartland

6. Bus Routing/Scheduling Seon



School Management System

SMS IMPLEMENTATION - PROPQOSED SCHEDULE {HIGH LEVEL)
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School Management System
Enhanced Implementation Timeline
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School Management System
Project Updates

Student Information System
* Business Process Reviews — Completed (follow-up sessions are pending)
* Core SIS data migration to Development Site — Completed
* Q data cleanup and "future proofing" data — Completed
* Validation and side-by-side testing — Ongoing
* Configuration/data migration to Production Site — In progress

* |dentified gaps — Re-visiting D11 processes, consultations with vendor,
and customizations
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School Management System
Project Updates

Special Programs — |EP, MTSS ( and possibly other plans)
* Will be using restored 2014 Tienet database and forms
* D11 has completed IEP markups and additional form design (2 new forms)
« MTSS still in D11 design phase (mid-April target for form design)
* PowerSchool will soon start SIS integration, SSO, add 2020 CO standards, ...
* Alpine — Solution to export plan data, PDF versions, and attachments in test!

eCollect
* Two key plans (504 and READ Act) nearing completion
* D11 will create additional student plans

»  * Other forms coming ...




School Management System
Project Updates

Enrollment
* Education Insights in 2nd of 3 revision phases for enrollment forms
* Currently integrating school finder
« Choice/lottery/permit functionality pending development
* On track for early June deployment

Performance Matters
* Education Insights currently loading state and locai assessments to SFTP site

* PowerSchool will load ~7 state assessments and several local te
* PowerSchool integration with SIS is pending
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School Management System
Project Updates

Unified Insights/Hoonuit/Naviance
* Hoonuit and Naviance will be "business as usual" for the near future

* Have not started configuration of Hoonuit, but it does not require additional
SIS data imports, just installation and configuration

* Hoonuit integration with SIS still slated for late spring/early summer

Schoology

* PowerSchool will integrate this and go-live with Schoology/PowerSchool
attendance and grade sync

* Grade Sync options will include standards-based grading
* K-2 appropriate Ul being tested by Vendg

16
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School Management System
Implementation Status

Training
* Have met twice with principal groups — Gathering additional feedback,
identification of school PowerUsers, etc.
* Meetings with CSASE and key state holder groups — Ongoing

* Draft training plan has been shared with PowerSchool trainers, D11 PD
dept, principals and other impacted groups

* Much more to follow as we work through the curricula, logistics, ...

Communication
* Key, targeted communications — ongoing & increasing
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School Management System
Training Plan

Training Options
* PowerSchool’s Campus Online Training — interactive, customizable, 24/7
availability with D11/CDE credit options for certified staff
* D11 Train-the-Trainer facilitated by D11 PowerUsers
* PowerSchool led virtual trainings (Spring)
* PowerSchool led onsite trainings (Fall?)
* Targeted just-in-time trainings during year (PowerUser facilitated)




School Management System
DRAFT Training Schedule

School Management System
Training Preview

1. PowerSchool Learning - Sample Classes

2. PowerSchool for Parents - Video

3. PowerSchool Campus Online - Live Demonstration

20




School Management System
Questions?

School Accountability Committee — April 8, 2021
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D11 Plan Alienment & Symposium

An Education Tnsiehes Updare

April 2021

Principal Requests

@ Consolidate to ONE plan inclusive of UTP and internal D1 plans

< Districewide commirment that no additional ptans will be requested of schools
& Provide time tor school teams to collaborate fanning

2 rovide iime tor school teams to collaborate on planning

& Ensure the timing of plan work is deliberate within the broad scope of school

cxpectations
> Integrate data dialoy into the sinele plan structure

@ Integrate DI steategic clements and Graduate Protile into the plan to ensure

vision alicnment




Sources Used In Plan Development

@ ESSA Pannine Rubrie

@ D Phinning Rubric and Qualiny Criteria

s> Schoolwide Tidle | Planning Rubirie

& Orant requirenients

& Bernharde: Contintuous Tnprovenient

@ NMeasure What Marrers: _]ul]n Doerr

& 3 Essenrnls

DI deparoment plans: MTSS, rarorine, READ, Empower, Tier |
< Samples of other plans from principals throuchour the districr
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Contributing Factors

[dencifyv up ro 3 Pricriny Determine sionificant
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* Ambitious Instruction
 Collaborative Teachers

o Effective Leaders

* Involved Families

* Supportive Environments

Check-in

Notes




Principal Hub

Clollaborarive Team Planning
= Administriors

- T\‘.l\'l‘.k'l'.-

* (ounaclors

D11 Unitied A e
Plﬂl1 n i.lﬁlg Required sessions
= ] a —
bYI‘llk'\OS LY Chotee sessions

Otfice hours

= » 5 v - R D UL
Justin rime examples and PIY incegrared chronehour
the plan




D11

Family and Staff
Wellness

Cory Notestine, Student Success and Wellness Executive Director

Dr.Jenmifer Schulte, MTSS Facilitator

Family Wellness

A sense of wellbeing of the family, which is defined

and informed by its members, in which individual
and family-level needs interact.




Family Wellness
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Supportive Family  Economic Security Outside Social Physical Safety
Relationships Connection and Health

Supportive Family Relationships

Share appreciation

Quality family time (e.g., mealtimes, recreation time, supporting
each other’s hobbies)

Healthy communication

Develop strong problem-solving skills (e.g., model positive ways to
handle hfe’'s challenges)

Individual accountability (the ability to rely on others)




Economic Security

Need help finding the right resources:

211 can provide resources all across the Pikes Peak
region:

Outside Social Connection

Plan safe get-togethers
virtual book clubs
use technology to connect with family and friends

Participate in hobbies/passion areas
Spend time outdoors
Check on your neighbors who live alone




Physical Safety and Health

Establish Routines:

Family Safety Plan (e.qg.,If this.. ., then this..., Shared family document with
important phone numbers and addresses)

Self-Care/Family Care Plan
Consistent bedtimes
Healthy meal plans
Exercise routines
Mindfulness activities

Time management

Families who balance their time more effectively have better overall
relationships, and consequently better health

Staff Weliness

Self-Care Professional Employee Assistance Within Building Thriving School
Learning Program Opportunities Champions w/
Opportunities Charmas Lee




Checklist: 5 starter plays for enhancing
staff and teacher well-being
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Staff Wellness

D11 Staff Wellness Website
" https://www.d11.org/Page/]16926

® 630 Total Visits
" 1400+ Page Visits

D11 Coach On Call

® 15 min coaching sessions are offered
every Wednesday from 6:45-7:30 pm



Qur students - especially seniors - need encouragement, and they need to know how
proud we are at their resilience. No other student has ever been through something
like this (at least in their lifetime), and so | think they just need some praise for how
they are facing this challenge, and they also need a sense of hope knowing that they

still have a bright future in store for them
Andrea Bolton, School Counselor and CTE Director, Mesa 51

Individual Career and Academic Plan Update
Spring 2021
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Valerie Scates, Counseling Services Facilitatorand Dawn Boden, Career and College Access Specialist
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MIDDLE AND HIGH SCHOOL ICAP ACTIVITIES
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Colorado Springs D11 + Naviance Partnership

Naviance Activity Snapshot: Grades 6-12
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By the numbers...

Top Career Clusters Favorited by Students
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Naviance Course Planner

Credity In Plan Cradits Still Naeded | Cradits Complated
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Credits Required
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Password

Username: sample Password: CSSD11test



Selecting a Course Plan

1. Select "Courses" and Course Catalog

0
then "Manage Course s o IRt A
Plans

Manage Course Plans

2. Select the pink + button
to add a new plan

Creats, modify, and submit course plans for approval from your eounselor, You can even scan yout plan to ser how i
COMPres course regquirements for colleges you are thinking about. You can create as many coursa plans as you Uks,
Your "Current Plan" is your primary plan.

3. Allows you to select a
high school and plans that
are availableat that
school. Select the plan you
would like to build.

Senior ICAP Completion
Status Update

Ll S R Dl Apply to Apply © bl A 8 Camplate Complets 12th Grade Post-  12th Grade Pas!-

[Add or {Add or Caroctsto  Cargers to »
Upelata) Updata) tollege Coliege e S Your List the FAFSA  tha FAFEA secondary Geal secondary Goal

District Averaoe

All district average activities show
an increase in completion as compared to
this time last year.



Colorado Springs D11 + Naviance Partnership

By the numbers...
Top College Applications 2021

University of Colorado Colorada Springs
Pikes Peak Community College
University of Colorado Boulder

Colorado State University-Fort Collins
University of Northern Colorado
Colorado College

University of Colorado Denver

Colorado Mesa University

Metropolitan State University of Denver
University of Denver

Top 10 College
Applications
This graph represents
the Top 10 colleges
applied to as indicated
by the Class of 2021 in
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2020-2021 Accomplishments

Y RS

Updated Professional Course Planning / Teacher
District Scope and Development: Career Pathway Engagement
Sequence for 20-21 Course Planner, eDocs Alignment with ICAP
and Reporting refresher Activities and
trainings/Q & A Meaningful
Career

Conversations

2020-2021 Accomplishments

FO\ T . —— — ;_.

Processes improved to Mitchell High School |
account for special received the ICAP
circumstances Team Award for
* Early Graduates the collaborative
* More staff monitoring nature and
ICAP as a graduation curriculum of the

requirementto

. . College and Career
increase accountability

Class (CCRC)



Priority Projects

* [CAP and FAFSA Marketing (awarded
grant money for project)

* Course Planner fully implemented
with the addition of pathwaysand
concurrent enrollment

* |CAP full review in 21-22

Continued ICAP Development

* Elementary Career Exploration




Power of Literacy Through
Equitable Practices

D1l Literacy Plan Progress in 2021
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Results for D11 System
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e Meet the Colorado READ Act credentiol requirements in early
literacy instruction and adhere to CDE Elementary Teacher Reading
Standards and Licensing Endorsement Process requirements.

e Understand the importance of teaching science-based literacy
skills in a connected and focused monner through rich text-based
content and aid engagement in and comprehension of text.

oy

Progress Report:

¢ 544 Required K-3 Literacy Staff e CDE Deadline Extension
o 90% enrolled in LETRS o December 3], 2021
o 10% in alternate pathways o May 31, 2022

e Total 681 participants in LETRS
o Average pretest score: 64%
RELI o Average post-test score: 90%
11 o Bridge 2 Practice application in progress
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Results for D11 System

rgstipt= .. All4-5 Educators will...
o A R 0, (T . . . .
# Tfa g}@}r ;__ -‘J * Have a foundation of early literacy instruction, grade appropriote
“‘ -'PT!‘ support techniques for struggling readers, and a clear
' in ! understanding of Best, First Instruction through disciplinary
ST e W literacy approaches..
”I_f# e Ensure rich experiences through multiple forms of text and content
( e to continuously increase students’ knowledge about the world
= around them.
Progress Report:
o Elementary Reading Series
o Selection committee in progress- decision Spring 2021
o Considerations: quality, flexibility, alignment, writing, and staff capacity
o Implementation/Professional Development plan Fall 2022
w0, @ Quality Options for Supplemental and Intervention Instruction
: Dl :
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Progress Report:
e StudySync
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Results for D11 System
All 6-12 Educators will...

e Embed standards expectations of disciplinary literacy and employ

high impact instructional strategies to ensure student mastery of
concepts and skills.

Ensure rich experiences through multiple forms of text and content
to continuously increase students’ comprehension in incrementally
more technical vocabulary and knowledge through deeper study of
diverse disciplines.

e Achieve 3000

o 6-12 ELA classrooms are supported in hybrid instruction o Resource removed
through the use of a text-rich online core platform. due to multiple
e Black History 365 years of poor
e Palmer High School is piloting a supplementary History implementation
tech-book with the hope of encouraging more interest and lack of student
next year. growth,

o Short cycle of innovation to gather data and make an

informed decision.



Results for D11 System
All school leaders and educators will...

o Become stondards literate and use academic standards to drive
instruction {to include application and transfer of essential skills
and disciplinary literacy connections).

Progress Report:

e K-8 Social Studies Standards Literacy
o Fifteen schools are participating in the Spring series to develop a K-8 concept map
and expand to more schools in the Fall.
e Humanities
o Swigert is taking an innovative approach to ELA/SS content with coaching support
. and will bring learning to other schools in Fall.
" ™, e Graduate Profile Performance Assessment

-] ’f
s DIl & o A cohort of twelve schools is spearheading the work of developing authentic
e demonstrations of mastery.
L] a av

Results for D1l System
As a system, D11 will...

» Sustain a comprehensive plon for PK-12 reading, writing, and
communicating instruction,

e Sustain and optimize the use of common curricular tools to support
increased student literacy outcomes.

Progress Report:

¢ Planning for Learning Blueprints
o Design and piloting of ELA/SS Blueprints are underway in 10 Elementary schools and 6
Middle schools with plans to expand through a workshop model next year.
o In partnership with McRel, the research-based Blueprints provide a lens for teacher
planning which aligns with Pre-AP and IB frameworks.
¢ ELL Reading St:rport Strategies

RCLIEN o Teacher leaders and specialists provide ongoing professional learning onortunities
< D11 : to build internal capacity for literacy strategies and scaffolds in the regular education
classroom.



Teaching Writing in D11

In pursuit of increased student literacy

K-5 Core Literacy Program

o Continue with workshop model! of instruction

o Utilize new core program to fully integrate reading and writing
instruction

o Optimize opportunities for writing through content
instruction- science and social studies

6-12 Revision Assistant

o Digital resource with writing prompts and Al
feedback/scoring
o All teachers and students have access (not just ELA)
o Opportunities for school and/or district wide writing
assessments
o Empowers the teacher to become a writing coach and reflect
on their own teaching practices
00 £, o Teacher leaders and specialists provide ongoing professional
" learning opportunities to build internal capacity for writing
instruction and scaffolds
o 9 schools have participated in Revision Assistant P.D. thus far
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