
The Colorado U.I.P.
(Unified Improvement Planning)

and
The District 11 One Plan



The U.I.P. – Data Narrative
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U.I.P. – School Overview – Snapshot



One Plan – What is it?

Intuitive and Linear Data Protocol



One Plan – Data Analysis



One Plan – Data Analysis

• What are observable strengths in the data?

• What notable trends do you see in the data?

• What gaps exist between student sub-groups in the data?

•



One Plan – Contributing Factors

• Identify up to 3 Priority Performance Challenges (data indicators)

• Significant Contributing Factor (School processes or actions that  
impact the data) 



One Plan – Major Improvement Strategy (MIS)

• Identify Priority Performance Challenges addressed.

• Name their Major Improvement Strategy

• Describe the DATA used to select the MIS

• Create Goals

• Theory of Change Statement



One Plan – Student Focus

• Identify the elements of the District 11 Graduate Profile that are 
supported by this MIS.

• How will you align the daily work students are engaged in, to the 
D11 Graduate Profiles, so that Ambitious Instruction occurs?

• What plans and processess will be put in place for teacher 
observation and coaching to ensure equitable Ambitious Instruction 
for all students?



One Plan – Implementation and Actions

• Implementation Benchmark – Measurable Growth or Achievement

• Action Steps – specific actions that are tied to the MIS



One Plan – Evidence and Observations

• Evaluation of the Actions Steps

• Evaluation of the Strategy

• Evidence of Growth

• Observations/ Links to Documents/ Notes



One Plan – Individualization and Flexibility

• MIS 1 Ambitious Instruction

• MIS2 and MIS 3 Choice



One Plan – Unified Initiatives

School Overview
• Describe Stakeholder Participation

• Describe the types of collaborative planning opportunities provided 
to stakeholders

• List the names of stakeholders who partnered in the development 
of the school's improvement plan



One Plan – Unified Initiatives

MTSS – Collective Responsibility
• Provide an overview of MTSS teaming structures

• Summarize how the school cultivates a collaborative culture that 
promotes intentional, mission-driven change.

• Describe the school's commitment to instructional practices 
designed to support the outcomes identified in the D11 Graduate 
Profile.

• What is your school's academic long-term plan?



One Plan – Unified Initiatives

Prior Year Reflection
• Reflecting on Prior-Year Major Improvement Strategies, what was 

successful?

• Reflecting on Prior-Year Tutoring and Intervention, what was 
successful?

• What are you doing to ensure sustainability of progress?

• Funding Sources Used to Sustain Progress



One Plan – Unified Initiatives

Equity
• Summarize the school processes that support an equitable 

ecosystem to meet the unique needs of all.

• How are ALL students engaged in real, relevant, and authentic 
learning that is aligned to skills within the D11 Graduate Profile?



One Plan – Centralized Navigation System

Principal Hub
• Budget Overview



One Plan – Centralized Navigation System

Principal Hub
• Guidance and Resources



One Plan – Centralized Navigation System

District Funds and Supports
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District Funds and Supports



What is in the One Plan?

•Living, evolving data protocol.

•Formative – allows for ongoing evaluation of 
strategies put in place.

•Unified District Initiatives woven into local 
school plans and actions.

•A Centralized Navigation System for principals 
and schools.


