COLORADO SPRINGS SCHOOL DISTRICT ELEVEN
Michael Gaal, Superintendent
Phoebe Bailey, Chief of Personnel Support Services

School Accountability (SAC) Training Agenda
January 26, 2023

In person, Tesla-room 116/129 and Via WebEx
6:00pm - 8:00pm

6:00 —6:10 pm Welcome and Introductions
Velvet Stepanek = DAC Chairperson

6:10 - 7:00pm What is next for Your Student? Know your Options and How to
Prepare -

Dr. Scott Mendelsberg, Area Superintendent-Alternative, CTE,
Charters/Duane Roberson, Director, Career and Technical Education; and
team

e Post-Secondary Options and Related Issues

7:00 — 7:05pm Elementary participants move to breakout sessions (the breakout session
will run from 7:05 - 7:55pm). In-person only
e  Where are we at with Pathway Schools?, Nicole Ottmer,
Personalized Learning Systems Coordinator/Dr. Brandan Comfort,
Area Superintendent-West
o Ms. Ottmer and Dr. Comfort will present the status of
preparations for the four designated pathway schools to
begin full operation in Fall 2023 and;
¢ What is unique about my School? Discuss services being
offered to all elementary schools to help them identify school
strengths, strategic focus, branding concepts and approaches for
marketing their schools to potential students and parents,
e This will be a key presentation for Elementary SACS

7:05—-7:35pm Individual Carcer & Academic Plan (ICAP) Presentation — Valerie
Scates, Executive Director-Student Success and Wellness, and team

7:35-7:55pm Naviance App. Demonstration — Valerie Scates, and team
* Naviance is the application used by D11 to support students in
preparing for college and careers. All 6™ grade students and above
should have a Naviance account, The demonstration is to show
SACs and parents what is available in the App., how to navigate in
it and use it to support students in their career planning.

7:55 - 8:00pm Closing/Door Prize for all in room 116, Lyman Kaiser, Training &
SAC Support Chair
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SAC Training - Pathway Schools

What is The Academic Master Plan?

The Academic Master Plan is designed to put families and students in the driver’s seat of
their educational journey.

Enduring Principles:

¢ Excellence In education for all students and one way to lead to increasing student enroliment

¢+ Quality Nelghborhood Schools, (with K-12 articulation) and Innovation
Status Schools

¢ Community involvement and partnership in the planning and implementation is a critical
component

* The Academic Master Plan is cocrdinated in the ALL Department and involves collaborative work

across central administration teams



How were programs selected?

Committees Form
¥ Y
Community Input Options from Input
What oppor\;tiltr:it':ens]?: RUEE Themes arise:

K-12 vertical articulation
STEM, Outdoor/Environmental, Arts, Dual
Language, CTE, Online

What programs should we invest in
or expand on?

Who was involved?

Engagement/Committee Name  Function and Timeline

Graduate Profile Development | Utilizing community responses from World Cafe and survays from
strategic plan creation, develop the DIl Graduate Profile. Students,
cormmunity members, teachers, administrators.

AMP World Cafes and Gather input to identify community interest in programming and

Community Surveys pathways throughout 2020-2021. Community members, teachers,
administrators.

AMP Community Meetings, Discussions with individual school communities as planning was being

Online Meetings for AMP and FMP | communicated and developed. 2020-2021

Pathway Committees Eight internal committees comprised of ESP, teachers, and
administrators to research and develop white papers ond project plans
focused on oreos of interest shared by the community.

AMP Steering Team One larger committee comprised of ESP, teachers, and administrators
to review work of eight teams and identify systerns supports and needs.

AMP Central Support Team Central administration departments convening to collaborate for AMP
supports.




How were schools selected?

i i Commtttees Form

Commumty Input OPthBS from

What opportunities do Input

you desire within D112
Themes arise;

K-12 vertical articulation

What programs should
we Invest in or expand STEM, Outdoor/Environmental,
on? Arts, Dual Language, CTE, Online

School visit,  Sites Submit
School Tours  Applications

Dr. Comfort visits all Selection process
schools to discuss for sites,
programming. Seeing R&D options for
is Believing Tours. sites.
L =

WAP LEQEND

(©) 17

D11 Colorado Springs Schools
—~—

Inspire every mind.
ENTA
Pathway Designations;
AT
STEM 1]

Bristol, McAuliffe

Visual & Performing Arts
Martinez, Columbia m

Experiential
Howbert (oudcor eaucation)
Buenag Vistd (uontessor

Dual Language
Immersion

Rogers @



Pathway School Support Zero Year Planning
and Implementation Supports

District Supports

Project
management
Resource
deployment
Quarterly Pathway
Principal
Worksession
Strategic Purpose
(visiorS
development

HR - Jobs & Hiring
Calendar for PD

Partnership Supports

e Summer Academy

Implementation Science Factors

Communication -

Learning internal & External
e Professional
Learning Professional Learning -
. qufgrgnces BFI & Pathway Specific
e Site visits
e Content Facilitator Coaching Supports -
PD Support Job Embedded Supports

¢ Technical Support

Evaluation Planning -
Milestones & Metrics

Leadership Support

Arts Integrated School Tmeline - First Semester

—in

Culture Facus - change Managertent, |
distributed lscdership, Emerganetics or |
cther cutture locused PO (it wonted).

Schaduls learning through Nicols as
negcad

C&leontent foclitotor will support

ongoi
| pothway specliic PD plans for
1 lpdng.fwmrrm

| and s

ing Needs ond communicate

! la
dnngcvdmwppcﬂ.
Start with tha why, stay wiin the why, bo
cloar on the whal, flaxible on the how,

Month
Actlvitu Develop Strategic Purpose $haire Strategic Purpose Professional uumlng Focus B-Phases,
QOs, Meto= Concepts, Unkt Design,
Baginto share giC purpose to ik 0 At Superintendent and/or | Performance Assesiment
bulid collective siflcocy around it with Nmmrwwyouur- bringing stretegic i
Intarnal anc external cotmmunity. purposa back 1o stalf and community. | Sehedule leaming with CA&I content.
| tacilitator
B f Idean ir | Use ldeas from k lonsic | C&I foclitator will support this
Supports uuhm:ouuwlmﬂcﬂnrmmnuy | use with steff or communizy with content | learning throughout the manths of
with content facllitoter or Nicols Ctirner | fociktator or Nicole Ottmer (a8 nesded) Novembar + December based on site
{08 nesded) nesd.
i Conaldar sharing summes leoming dates A+
Foallow up ting to PR | Summer Instute=July 31- Mdmlumhlgh Attand quorterty principal AMP
timalines, ond nest sleps. participation. Pay or purchased credit will be options. Peithway cohort masting
| {or participants.
At Application Developmem - NC - Oc1 19-71
F— B ! .
|  Deadines N-wlusnmdhsln- GppPoiNtmants scheduisd with Nelamrm Communications. Stolt members undersiand QO1, wua
Ongoing ttwough October. unit design pr by Dacernber 18
Follow upt can be schadulad into early
Strotegic purpose shored with community and staff by October 14 | Januory o3 needed,

Stalf ore -ngugin n o leaming l!uncl, 1

o0y lor supporta in SpringfSummerto |
bring learning model to kte through
iterotive expeniances



The strategic purpose process

WHo AND WHERE
WE ARE

ol/R FULLEST POTENTIAL

(whe we want
do becene)

he objective of vision and mission development is to define who we are and where we want to be in

the future.

Ambitious
Aspirational
Actionable

STRATEGIC

PURPOSE

brfdges dhe

GAP

bedieen where we

are amvf éur fullem"
potendial.



Vision Statement

The mission of Bristol Elementary School is to
help students meet academic standards
that exceed state and national criterion,

while learning in a safe and friendly
atmosphere.

Strategic Purpose Statement

As a STEAM school in District 11, Bristol
Elementary’s purpose is to grow strong, confident
learners by using problem-solving and creative
processes to develop deeper understanding and
connections in all content areas.

Focus Areas

Focus Area Focus Area 2 Focus Area 3

Embedded Strong, Confident | Cross-content
STEAM processes Learners application of
learning that
deepens
understanding

SSTFAM

il T v+ be st o sak weim
conhecting content through crestivity

Bristol Elementary

BRISTOL

ELEMENTARY SCHOOL
e

SCIENCE « TECHNOLOGY - ENGINEERING » ARTS « MATH



Strategic Purpose Statement

As an arts-integrated school in District 11,

Martinez Elementary’s purpose is to create a

collaborative culture where individual
agency and community partnerships
empower learners through arts for all.

Focus Areas

Focus Area |

Focus Area 2

Focus Area 3

Learner Agency
(through arts
integration lens)

Partnership

Collaborative
Culture

HOME OF THE COUGARS

é; COLUMBIA ELEMENTARY SCHOOL

L

7 e ..'|
EEN N
Al 1
118
Rled ] ._,I L%

ELEMENTARY SCHODL

EMPOWER. 41

Al [er 7

€ o \
Columbia

\ ELEMENTARY

N

SCHOOL
ARTs por AV



Martine:

II[HEHIMIV A0

ELEMENTARY
\ SCHOOL
ARTS For AV

BRISTOL

ELEMENTARY SCHOOL
EE T TTIN

McAuhffe

- ELEMENTARYSCHOOL

SCIENCE = TECHNOLOGY = ENGINEERING » ARTS « MATH

Pathway and Program Communication

Foster their curiosity and help them enjoy their educational journey by exploring the various D11 personalized
aducation pathways designed to spark their interests and passions. As they grow, students and families can

choose other pathways as their Interests may change and engage in curriculum and classes that align with their
interests. .

OUTDDOR EDUCATION

MONTESSORI GIFTED AND MAGNET PROGRAMS

dil.org/pathways



Opportunities for all schools

2 day facilitated Strategic Purpose Retreat
e School & community representative
team
e Rebranding package to include logo
and tagline
e Follow up action planning and supports

Opportunities for all schools

ich ol Fl
Vr.mc1| ey p1l'|w1y to

Zero Year and Foundation Vertical Articulation with Graduate Profile Realization
Evaluation

] LU i lII'. 11h
nificant ¢ ($14]
ntehed elemuernitany g nlww.
S year planng

1st phase

CTE Pathways, Internships,
ICAP K-17 pathway visiorn

rpalized

Ao Moasures of BE

wirtin evalpate




How can | learn more?

February1 Quality Neighborhood Schools presentation at the

BOE Work Session BOE work session on February 1 will dive into the
details of support and next steps.

February 15 Connections to the AMP through the D11 Graduate

BOE Work Session Profile and CTE work




