COLORADO SPRINGS SCHOOL DISTRICT ELEVEN
Dr. Michael J. Thomas, Superintendent
Phoebe Bailey, Assistant Superintendent — Personnel Support Services

District Accountability Committee
Full DAC Committee Meeting

November 15, 2018
6:00 — 8:00 pm

Tesla Opportunity Center — 2560 International Circle
Room 112/113

1. Welcome/Introductions/Opening Remarks— Dr. Parth Melpakam, DAC Chair— 10 minutes
2. Introdqction and Role of Chief of Staff — Ms LeAnn Dow — 10 minutes
3. Veterans’ Day Celebrations in District 11 — LouAnn Dekleva - 10 minutes
4. 2018 SPF/DPF, Student Achievement Data — Dr. Ed Plute — 30 minutes
5. Coperni 3 Charter School Recommendation to BOE — Dr. Wendy Chiado — 25 minutes
6. 2018-2019 Capacity Committee Report — Lyman Kaiser — 15 minutes
7. Budget Subcommittee Report — Jan Rennie — 5 minutes

8. Training and SAC Support Subcommittee Report — Lyman Kaiser — 10 minutes

9. Miscellaneous — Dr. Parth Melpakam — 5 minutes

T & SS meetings, December 4, January 8, February 5, March 3,
April 2, May 7, Garden Level Conference Room
SAC Training, January 31, April 4, Tesla
DAC meetings, January 17, February 21, March 21, April 18, May 16, Tesla
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Coperni 3 Charter School Review

District Accountability Committee

November 2018

Coperni 3 Review Process

» Six member District Accountability Committee (DAC) Subcommittee
+ Two community members, three parents, & one charter school teacher
» A charter school Principal served as special advisor

» DAC independent review and assessment
- Evaluation & report independent of the D11 review committee
+ Per Colorado State statutes and D11 policies

» Detailed review, discussion & deliberation of Coperni 3 Charter School
application and DAC recommendation

> Review of Coperni 3 CEO interview with D11

Attendance at Board of Education work session on Coperni 3

Y

» Use of Evaluation Rubric to guide a thorough examination of the application

THANKS TO ALL DAC SUBCOMMITEE MEMBERS FOR THEIR HARD WORK AND
DEDICATION TO THE REVIEW; THANKS TO THE D11 STAFF WHO PROVIDED THEIR
SUPPORT
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Recommendation

» The DAC recommends that the Board of Education (BOE) approve
the Coperni 3 (Third Future Schools) application to operate ONLY
after meeting several proposed conditions

» Such conditions should be documented in any future contract
between Third Future Schools and D11

» Conditions are recommended within the following areas of the
charter school application

+ Governance
+ Budget and Finance
+ Educational Program
-+ Performance Measures
+ Evidence of Support
« Serving Students with Special Needs
+ Facilities

Conditions: Governance

» Coperni 3 shall completely restructure and provide their
Governance plan to include

+ A more clearly delineated and equitable distribution of
authorities between the Chief Operating Officer (CEO),
Board, and Council

+ Clear establishment of checks and balances on the CEQ

» Clear establishment of the Board of Education of Third Future
Schools as the governing body with final approval authority
on all school policies and budget (not the CEO)
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Conditions: Budget and Finance

» Coperni 3 shall adhere to the Taxpayer Bill of Rights (TABOR) of 1992
« Present a proposed budget which allows for operation of their Charter
School considering financial restrictions imposed by TABOR
» Coperni 3 shall provide documentation to show that they will be
financially viable to open and operate their school including
« Past two years of the Third Future School’s budget and sources of revenue
(including all applicable grants), and documentation showing evidence of
donations and pledges to Coperni 3
» Coperni 3 provide the allocation formula that was used to apportion the
resources needed per student, staff or classroom since the formula was
not provided within the Coperni 3 Charter School application.

» Coperni 3 will also ensure that their school budget and finances are
separate and independent of other schools in the Third Future School
Network

Conditions: Educational Program

» Coperni 3 shall provide a detailed plan on how they will work to
address needs of ELL students (ELL students are expected to
comprise over 20% of their student enrollment). This will
include how Coperni 3 will provide ELL students with direct
English language instruction

» Coperni 3 shall identify the specific skills that a student must
have to prepare for a Year 2030 Workplace

» Coperni 3 shall provide a framework for what services will be
provided in the before and after school program; provide proof of
adequate adult supervision and compliance with statutory
regulations for such a program

» Coperni 3 shall submit an anti-bullying policy (a strong anti-
bullying policy was the single most important feature requested
by Coperni 3 survey respondents)
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Conditions: Educational Program (Performance Measures)

» Coperni 3 shall revise their academic performance goals based on
2018 CMAS test results

The charter school application sets forth a clear goal of exceeding
D11’s percentage of students who meet or exceed expectations on
the State mandated CMAS exam for ELA and Math by at least five
percentage points (based on 2017 D11 CMAS data)
2018 CMAS test results are currently available. Coperni 3 shall
revise their projections based on the 2018 CMAS test results
» The DAC further recommends the D11 BOE set clear student
performance measures to be met on an annual basis by Coperni
3; these should be developed at mutual consultation between
district personnel and Coperni 3

» DAC will provide support at the pleasure of the BOE

Conditions: Evidence of Support

» Coperni 3 shall provide proof of student enrollment of an agreed
upon number of full-time equivalent students enrolled in grades.
The required number of enrolled full-time equivalent students
will be determined by the D11 BOE

Coperni 3 shall provide signed letters of support from several
community stakeholders, including the people listed on the Chart
in Page 22 of the application

Y

» Coperni 3 shall provide proof of partnerships and contracts with
all of their partners discussed in the application (i.e., YMCA or
fitness center, Colorado Springs Conservatory and any other
private organization that may provide services to Coperni 3);
Provide proof that all such organizations are bonded and insured.




Conditions: Facilities

» Coperni 3 shall provide a detailed facility plan that adequately
demonstrates the intended renovations required to transform the
current location into a school (classrooms, learning centers,
cafeteria, bathrooms, playground). Coperni 3 will also provide a
clear timeline for execution of such a plan

» Coperni 3 shall provide a plan which identifies how Coperni 3
will arrange for a safe and secure learning and physical
environment for their students (including playground and student
drop-off/pickup areas). Additionally,

+ The plan will defend the proposed use of the old Macy’s in the
Citadel Mall from a Safety and Security perspective in licu of the
fact that this is a high pedestrian use area, high traffic, high crime
area, high drug and alcohol use/sales area with several neighboring
retail stores

The plan will include emergency response/evacuation procedures
(in case of threats)

Conditions: Students with Special Needs and Food
Services

» Serving Students with Special Needs (At-Risk Students)

+ Submit in writing that Coperni 3 will not turn away at-risk students from
its school and will not attempt to guide these students away from its
school after the yearly student count day. At-risk students include students
with disabilities, English Language Learners, and low-income students

» Food Services

- Submit proof of contract with a food services provider

11/14/2018
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Additional Details

» DAC Report provides

* Supporting details and explanations for each recommended
condition

* Additional DAC concerns/comments as related to the charter
school application

» DAC Evaluation Rubric
¢ Contains several questions from the DAC to Coperni 3

* The DAC respectfully requests responses to these
questions

Other DAC Concerns (Not used as evaluation criteria)

» Proposed Location of Coperni 3 and the effect on D11 student
enrollment
+ Concern about the proposed Coperni 3 Citadel Mall location and the
desire to draw 80% of students from D11 vice the the average enrollment
trend for charter schools of 60% from inside D11
+ Concern that Coperni 3 will negatively impact student enrollment in area
D11 elementary and middle schools, especially on Mark Twain
Elementary School
* The October 2018 D11 Capacity Committee Report indicates that Twain
Elementary is at 70 % utilization, with capacity to accept an additional 165
students
» Financial Impact on D11
* Not a criterion for denial of a charter school application
* DAC is concerned over the total financial impact the addition of a new
charter school would have on the district budget
* Loss of D11 Per Pupil Operating Cost (PPOR), currently at just over $8000
per student

* Loss of current and future D11 Mill Levy Override funds to Coperni 3,
currently $2500 per student
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Colorado Springs
SCHOOL DISTRICT 11
The world is changing. Meet the future.

School Capacity Information and Charts

> 2018-2019 Capacity Committee Report

" 2018-2019 School Building Detail Report
> 2017-2018 Capacity Committee Report

= 2017-2018 School Building Detail Report
° District 11 Capacity Model

Facilities Capacity Charts

e School Building Capacity Model

¢ School Utilization Charter School Report
° School Utilization Elementary Report

° School Utilization MS-HS Report

° School Utilization RIWAC Report

° School Utilization Overview Report

° School Attendance Areas and School Building Capacity (BOE Policy JC)
° School Attendance Areas and School Building Capacity Regulation (BOE Policy JC-R)
° School Capacity Floor Plans (Internal Users Only)

https://www.d1 1.org/site/default.aspx?DomainiD=3231




Colorado Springs School District 11

FY 2018-2019
Capacity Committee
Report

EYCERPTS

October, 2018

Colorado Springs School District 11
Achievement, Learning, & Leadership
1115 North El Paso Street

Colorado Springs, Colorado 80903 Phone: 719-520-2045 |

Fax: 719-520-2165 |

D11 Web Address: www.dl|.org
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Thomas A. Edison Elementary School
3125 North Hancock Avenue
Colorado Springs, CO 80907

Main Office: (719) 328-2800

Fax Number: (719) 630-0238

School Hours: 8:00 - 2:30
Principal: Kevin Willis

Year built
Square footage..
Campus size...

.36,353

.8.3 acres

|Bui|d'mg Capacity: 263 Portables' Capacity: 0 Total Building Capacity with Portables: 263
Preschool: Yes Title | School:
K-5 Enroliment for Fall of Year: Performance Framework Plan Type:
2014 | 2015 | 2016 | 2017 | 2018 Utilization % 2016 2017 2018
295 | 267 | 207 | 309 | 295 112.2% ~ Performance | Performance |  Performance
Free/Reduced Lunch (FRL) for School Year: Median Growth Percentile:
2014 | 2015 | 2016 | 2017 | 2018 2014 2015 2016 2017 2018
78% 81% 79% 82% 82% Reading/ELA 40 N/A 43 57 62
Writing 55 N/A N/A N/A N/A
Math 56 N/A 66 74.5 64
Permits In and Out for Fall of Year: Student Achievement History Average Scale Score:
2014 | 2015 | 2016 | 2017 | 2018 2015 2016 2017 2018
In| 82 67 71 84 73 ELA3 730 720 717 738
Out| 113 128 122 103 84 ELA 4 729 735 729 739
Net| (31) (61) (51) (19) (11) ELAS 722 729 745 728
Math 3 727 724 722 743
Math 4 744 736 727 735
Math 5 727 749 750 728
Science* 5 N/A 613 604 547

ELA and Math scores range from 650 to 850 with a "meets" cut-point of 750
*Science scores range from 300 to 900; cut-points for "meets” varying by grade
Sth grade "meets" = 650

[Speclal Programs: English as Second Language-English Language Learners (ESL-ELL)

Updated 10/24/18




SAC Training Attendance by Year

Date Total Schools Represented Total Attendees
Selddy oo 32 61
: ST T 5
ffere ] +3 +19
between 2 years

1817 ¢ 0 |19 37
I 2 54
ine o +3 +17
between 2 years

2-1-18 - F 47
between 2 years

4-5-18 . (23 49
Difference

between 2 years
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