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1. Welcome/Introductions– Velvet Stepanek, DAC Chair– 5 minutes 

 

 

2. Equity Road Show – Alexis Knox-Miller, Director-Equity & Inclusion – 45 minutes 

 

 

3. Return to Learn Questions & Answers – Dave Engstrom, Deputy Superintendent-ALL – 50 

Minutes 

 

 

4. Accreditation Subcommittee Report – Jane Tucker – 5 minutes 

 

 

5. Budget Subcommittee Report – Michael Reyes – 5 minutes 

 

 

6. Training & SAC Support Subcommittee Report – Lyman Kaiser – 5 minutes 

 

 

7. Closing Remarks – Velvet Stepanek, DAC Chair – 5 minutes 

 

 

 

 

T & SS meetings, October 6, November 10, December 1, January 5, February 2, March 2, 

  April 6, May 4, via WebEx or Volunteer Services Conference Room if in person 

SAC Training, September 24, November 5, January 28, April 8, via WebEx or Tesla if in person 

DAC meetings, September 17, October 15, November 19, January 21, February 18, March 18, April 15, 

May 13, via WebEx or Tesla if in person 

mailto:trudy.tool@cssd11.webex.com


Equity Roadshow

Colorado Springs School District 11 is committed to equity and 

is committed to providing an ecosystem of  equitable practices 

to meet the unique needs of  all. 



Welcome!!

Thanks for joining me today! 

✓Make sure your mic is muted.

✓Introduce yourself  in the chat box: Name, 

what you do, who you serve, etc.

✓Write about your equity journey using a 

word/phrase/sentence.

✓If  you are unsure of  your journey think about 

how your "why" and your purpose align with 

the work of  equity.



Who Am I?

• Wife

• Mother of  4

• Beginning my 17th year in education & 7th

year in D11

• 11 years as an elementary teacher

• 2 years as a TLC

• 1 year as a HS Dean

• 2 years as a MS Assistant Principal



What is your definition 
of  equity?



Equity Defined

•Equity in education is the process of  

removing barriers, allocating resources, 

providing training, and doing what is 

necessary to ensure that all children have 

access to the same outcomes.  





The Equity Journey in D11

On June 12, 2019 the new 
D11 Strategic Plan was 
approved by the Board.  
This plan mentions or 

alludes to equity over seven 
times.

On May 27, 2020 the D11 
Board approved the first 

D11 Equity Policy.

On July 1, 2020 the Director 
of  Equity and Inclusion 

began their work.

D11 is committed to 
equity and committed to 
providing an ecosystem 
of  equitable practices to 

meet the unique needs of  
all. 



Equity Policy Key Points

Allocate

The District will allocate 
its financial and human 
capital equitably.

Promote and 
facilitate

The District will promote 
and facilitate 
opportunities for staff to 
improve their cultural 
competency and cultural 
accountability

Review

The District will review all 
practices, procedures, and 
programs that result in the 
over or under 
representation of any 
group through a lens of 
equity.

Utilize

The District will utilize 
hiring practices that 
support and stimulate 
racial, gender, and 
language diversity

Collaborate

Teachers, administrators, 
and District staff will 
collaborate to establish 
and implement culturally 
responsive instructional 
practices.



You can review the entire D11 Equity Policy 
at https://tinyurl.com/D11Equity4All. 

https://tinyurl.com/D11Equity4All


D11 Equity Numbers

During the 2019-20 SY D11 had 26,215 

students enrolled.

• American Indian--1%

• Asian—2%

• Black—8%

• Hispanic/Latinx—32%

• Native Hawaiian/Pacific Islander--<1%

• Two or More Races—7%

• White—50%
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D11 Attendance 
Data

During the 2019-20 SY 

D11 had an attendance 

rate of  89.61%

• ELL 91%

• FRL 89%

• GT 94%



Chronic 
Absenteeism

• Chronic Absenteeism is defined as 
missing more than 10% of  the school 
year for any reason.

• The District chronic rates are:

• 9% Chronic

• 6% Elevated Chronic

• 18% Highly Chronic

• 33% Total



D11 Discipline 
Data

• During the 19-20 SY, there 
were 12,926 total incidents 
placed into Q.

• There were 5,591 Repeated 
Disobedience incidents, 
4,960 Detrimental Behavior 
incidents, and 1,193 Other 
Violations incidents. These 
incidents were used most 
often to code incidents.



Discipline 

Data 

Continued



D11 CMAS Passing Rate

ELA Math Science Social 

Studies
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The Numbers 
Reveal

• Disproportionality in 
how we discipline

• Chronic absenteeism is 
highest among the 
global majority.

• Disproportionate 
outcomes in 
testing/achievement



How are you 
feeling? 

• Questions
• Comments
• Concerns



What Can We Do About These Numbers?

Data is to be developmental, not judgmental.  Our numbers can only 
change through our actions.

• USIP

✓ Gap-closing strategies within your USIP

✓Forward-facing—allows the community to know and 
understand that you take equity seriously.

✓Intentionality

• Book Studies

• Commitment to Equity



What's 

Next??

Creation of  the District 
Equity Leadership Team

9/4 Application Closes

9/10 Panel begins the process of 
choosing the DELT

Comprehensive Equity Audit

Creation of  the D11 Equity Framework and Theory 
of  Action

Creation of  School Level Equity Teams

Training
Principals

Departments

TLCs and Coaches

Book Studies, Webinars, Etc.



5 Books To Begin The Journey

• We Want to Do More Than Survive by Dr. Bettina Love

• Courageous Conversations About Race by Glenn Singleton

• For White Folks Who Teach in the Hood by Christopher Edmin

• Cultivating Genius by Gholdy Muhammad

• Culturally Responsive Teaching and the Brain by Zaretta Hammond



You Can Find Me…

Email:  Alexis.Knox-Miller@d11.org

Phone:  (719) 520-2000  (office)

(719) 297-7248 (cell)

Website:  www.d11.org/equity

• Resources

• Blogs

• Data

• FAQs

Don’t forget to use our hashtag when you’re talking equity on social media

#D11Equity4All 

mailto:Alexis.Knox-Miller@d11.org
http://www.d11.org/equity


“I entered the classroom with the conviction that it was crucial for 
me and every other student to be an active participant, not a passive 
consumer…education as the practice of  freedom…education that 
connects the will to know with the will to become.  Learning is a 
place where paradise can be created.”

--bell hooks



Call to Action—What actionable steps 
can you take towards equity?



Welcome!!

Thanks for joining me today! 

✓Grab a notecard and a treat!

✓Write about your equity journey using a 

word/phrase/sentence on the notecard.

✓Keep your masks on and talk about it with 

someone near you. :)
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Explore, create, invent! 

 
Executive Summary 

 
1. Name of school, grade levels to be served and growth plan, proposed operating date 
Inventa Academy is targeting the fall of 2021 as opening date, serving students from preK 
through 5th grade, and will organically grow one grade level per year to become a preK-8 school 
by 2024. Our charter application is for a preK-8 school; however, we hope to expand into preK-
12 by requesting authorization to add high school grades at a later time. 

 
2. Vision and mission statements including how they were created 
Our vision is to nurture children as independent learners, curious explorers, self-motivated 
inventors, creative thinkers, ethical leaders and skilled future workforce capable of contributing 
to the advancement of the community and the world. 
Our mission is to provide a learning environment that nurtures happiness, creativity, innovation, 
character and skills alongside with self-motivated pursuit of knowledge through expeditionary 
learning and civic engagement. 
These vision and mission statements were created upon our core principle: education enables 
personal development, responsible citizenship, and intellectual and emotional growth, not merely 
academic achievement; and the belief that great dreams and huge potential reside inside each one 
of our students. We are focusing our efforts to support the whole child by growing strengths, 
flourishing talents and developing character within a strong growth mindset and creative thinking. 
 
3. A short explanation of the key programmatic features the school will implement in order 

to accomplish its vision and mission  
To accomplish our vision and mission we plan to implement the Expeditionary Learning Model, 
with time for self-discovery, exploration of ideas, learning from mistakes, collaboration, service, 
and appreciation of others’ contributions. Our curriculum is framed under the Project-Based 
Learning approach, where academic subjects, social issues, and student’s interests converge in 
one multidisciplinary project that will ultimately create knowledge and provide solutions to 
current challenges in our society. In addition, Inventa Academy will offer a Dual Language 
Immersion Program with Spanish as the target language, to better support the growing Hispanic 
community in our city. This program will create bilingual and biliterate students, better prepared 
for the global economy while instilling awareness and respect for other cultures. Equally 
important will be the attention to social-emotional and physical wellness, the development of life 
skills through play, and the encouragement of creativity, curiosity, and innovation. 
 
4. How the proposed school will be more effective than the schools currently serving the 

targeted student population 
Inventa Academy will implement recent research on brain development and the relationship 
between emotion and learning. These principles allow for a different and more effective learning 
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process based on student agency, choice and overall support, in an environment where teachers 
are not the source of all knowledge but partners in the learning endeavor. Students will be 
required to teach others and apply their knowledge by doing projects. These strategies are 
significantly more effective than direct instruction in terms of student engagement and deep 
learning. Another important aspect is that both the exploration of self-worth and the dual-
language immersion model serve the purpose of closing the achievement gap and uplifting the 
morale of Hispanic students. 
 
5. Unique features such as non-traditional school year, longer school day, key partner 

organizations, multiple campuses, school culture, etc. 
The Comer Child Development Program will be used to create a school culture where child 
development is at the center of all educational efforts. This program focuses on building strong 
relationships to help students thrive socially and developmentally. More than a program, it is a 
belief system where the school becomes a solid infrastructure of people that care and provide 
empathy, one where children feel valued and safe. It is a combination of high expectations and 
good relationships that motivates children to grow and learn in an optimum and healthy way. 
Regarding partners, we have been building a strong network of nonprofit organizations, 
businesses, governmental agencies and local leaders interested on providing support either 
volunteering as guest experts, hosting field trips, or becoming project mentors. All of this will 
allow students to get to know the community and its assets, propose solutions to challenging 
situations, and become comfortable on asking for help and receiving external feedback. 
 
6. Student body to be served, such as key demographic data, targeted geographical area, 

etc. 
We expect to serve a student body that is 50% Hispanic. We have identified the census tracks 
with the highest presence of Hispanic population with children under 5, which are located in the 
southern end of District 11. That is our targeted geographical area. We also found a good 
percentage of Hispanic families in the neighboring school districts 2 and 49, very close to D11 
boundaries, which offers the opportunity to draw students from these communities as well.  
 
7. Evidence of community need of a school of this nature. 
We launched a survey in 2018 asking the community what their ideal school would include. 
More than two thirds of respondents said that the most important features would be small class 
sizes, real-life problems and solutions, field trips, STEM, bilingual or multilingual program, 
outdoor classrooms, clubs and after-school activities, and guest speakers (scientists, industry 
experts, etc.). Other suggestions included financial literacy, how to actually use knowledge in the 
real world, caring teachers, and sustainability. The least preferred options were extended at-home 
reading sessions, extended school day/year, traditional classrooms, classical teacher instruction, 
and bring-your-own-device policy. From the Intent-to-Enroll forms we have collected, about 
90% of families said they are interested on the Dual Language Immersion Program. 
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