COLORADO SPRINGS SCHOOL DISTRICT ELEVEN
Dr. Michael J. Thomas, Superintendent
Phoebe Bailey, Assistant Superintendent — Personnel Support Services

District Accountability Committee
Full DAC Committee Meeting
February 17, 2022
Hybrid — In person and WebEx

Tesla, Room 116
6:00 — 8:00pm

1. Welcome/Introductions/Opening Remarks~ Velvet Stepanek, DAC Chair— 5 minutes

2. Spotlight — National Board Certified Teachers (NBCT)- Nancy Shanklin, Teachers Coaching
Teachers (TCT) Coordinator — 15 minutes

3. Gifted & Talented Education Monitoring Report Update — Emily Andrews, Gifted and Talented
Facilitator — 30 minutes

4. Teacher Evaluations Work — Tanya Nash, Director-Educator Effectiveness — 30 minutes

5. Accreditation Subcommittee Update — Marion Clawson — 10 minutes

6. Budget Subcommittee Update — Michael Reyes — 10 minutes

7. Training & SAC Support Update — Lyman Kaiser — 5 minutes

8. Discussion of DAC Changes — Velvet Stepanek — 10 minutes
a. Possibly additional roles
b. Reporting structure to/from SACs

9. Miscellaneous/closing — Velvet Stepanek — 5 minutes

T & S§S meetings, March 2,
April 5, May 3, via WebEx
SAC Training, April 7, In person (Tesla) and via WebEx
DAC meetings, March 17, April 21, May 12, via in person (Tesla) and WebEx
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EFFECTIVENESS

A. Tanya Nash Director of Educator Effectiveness
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Ganeral Fund

heverrlerlt. amlrlg & Curriculum &
ALL-1 Leadershi 00900 Instruction S 1,500,000.00 Year seven extra expenses for K-B Mathematics P. Bunge
Achievement, Leaming & 00900 Currigulum & Updated D11 Math program Materials, both core and supplemental
e Leadership Instruction 5 e — intervention support for all school sites nte
AT Achlevement, Learning & 21210 Student Support & 5 £0,000.00 Expand cj:ntra:tlon with Anderson, Dude, & Lebel P.C, to provides 1. Montoya-DeSmidt
Leadership Engagement indep Expulsion Hearing Officer services for D11
Additional Pay for Career and College Access Coordinator & Access
ALg | Achlevementlearming® | )5 | StudentSuccess® 1o o4 00000 initiative Schoo! Counselors/ student transportation and college campus | €. Notestine
Leadership Wellness disits
ALL-11 Achlevement, Learning & 00SEV Career & Technical s 120,000.00 C-tech Telecommunications program for D11 high schools. Material and D. Roberson
Leadership Education currleulum
A | Aienmelt EE | oggac | achieveondnens |5 3100000 Increased pricing for Achleve online FuslEd ficense D. Hoff
muLg | Achievement,Learning& oo, | Executive Directorsof {0 b 00 Increase budget far all D11 Elementary/ Middle School supply kits. 0. Hoff
Leadership School Leadership
Achtevement, Learning & . Contract days change request for RIWAC Admin Assistant, from 210 to
ot Leadership — Ll s 2820.23 260, to support year-round programs LHE
Achlevement, Learning & 24110/ Support of MHS staff #D, Extra duty, Stipends for Department chalrs &
e Leadership 00300 Mitchell High Schoal | 8 e — Instructional supports for Summer Intervention ot
ALL-18 Achlevement, Learning & -430 Adult & Family s 3566.21 Contract day change Request for AFT Admin Assist, from 207 to 260 D, Hoff
Leadership Education Center days, to support year-round programs
ALL-20 Achievement, Learning & 00900 i L H 100,000.00 Year 5 Purchase Newsela Soclal Studies Currlculum for D11 schools M.Knight/K, Gates
Leadership Instruction
Custodial Contract. D11 enly filled 169 out of 209.5 Positions as of
BUS-1 Business Services 26210 FOTC $  1,000,000.00 12/2/21. contracted posltions for speclfic locatians T.Seaman
BUS-2 Business Services 26250 FoTC $ 165,000.00 Update Uity budget due to changes from Colorado Springs Utilities T.Seaman
BUS-3 Business Services 26234 FOTC H 400.000.00 Increass Malntenance budget for Mechanical shop T. Seaman
Provide funding for temporary employees and Increase Grounds Shop
BuUS-4 Business Services 26300 FOTC 13 100,000.00 General Supply and Other Purchased Services account in support of D11 T. 5eaman
properties
BUS-S Business Services 26210 FOTC H 100,000.00 Jincrease for D13 school Qperation Custodlans budgets 7. Seaman
|Contract Days change for Rental Specialist {Exee Pro} from 185-260. to
Bus-6 Business Services 33500 Rentals S 14,952.00 support coverage for elimination of Amin Asst K. Odom
Inter-Rater Rellability Facilitator position (from Temp Federal Funding).
P5-1 Personnel Suppart Services | 28300 | Educator Effectiveness | & 112,123.00 10 Office supplies, Printing. & Milage to suppart position A. Nash
Fo— .EP_( — ot 8 -
PS.2 Personne] Support Services | 28300 | Educator Effectiveness | 5 36,750.00 - - tralning CUllCR Tl s A, Nash
evaluation system
Ps-3 Personnel Suppart Services | 23181 £5P Councll s 4,000.00 Additional Training for D11 ESP. Materlals and Handouts, Update 8. McKinney
Technology equipment, vanue costs
00300/ Guest stalf sub Incentive program for subs who complete a number of
PS-4 fersonnel Suppart Services Human Resources | $ 642,338.00 assignments withing the school year. This request includes PERA/ K. Urbanski
24110
Medicare benefits
Continue Equity Department, Director of E&J has been grant funded.
SUPT-1 Superintendent 22910 Equity & Inclusion s 122,840.00 1.0 |Moving funding to General fund wiil allow them to continue the M, Thomas
department work is conjunction with the Board.
Support Development apportunities for the Academic Master Plan and
SURT.2 Superintendent 24110 Superintendent 1 82,000.00 Facilities Mast Plan prolects M. Thomas
SUPT-3 Superintendent 22240 Communications ) 20,000.00 Update studio equipment- Cameras, audio, streaming devices. Suppart R. Garrisan
schaol streaming with equipment needs
Purchase 2021 or Newer Dodger Ram ProMaster van for Media
SUPT4 Superintendent 22240 Communications S 50,000.00 Production needs. Current production truck (2002} no longer works R. Garrison
New Marketing Coordinator position for the Communications &
SUPT-S Superintendent 28230 Communications s 105,773.00 1.0 |Community Relations Department, Support communlcations team, D. Ashby
keting campalgns
New Communications Spectalist position for the Communications &
SUPT-6 Superintendent 28230 | Communications [$ 4591400 1.0 |Community Relations Department. Support cammunicatians team with 0. Ashby
B ging and ion of the atlans with
varlous stakeholders,
Adopting new district wide ystem to track academic growth,
SUPT-7 Superintendent 00900 | Educational Insights | 30,000.00 proficiency, and tracking towards state assessment perfarmance D. Khaligi
Funds will go to cover the cost of S essential survey adminlistration,
SUPT-8 Superintendent 22140 | Educational Insights | § 86,900.00 reporting, PD, and usage for all D11 schools. This data is foundational to D. Khaligi
the school Improvement process and One Plan usage.
SUPT-9 Superi 22140 | Educational Insights | $ 175,000.00 OnePlan 5 Symposium funding for teacher attendance D. Khaligi
Hoonuit Decision Insight GeaVisual Analytics tool currently funded
SUPT-10 Superintendent 00300 | Educational Insights | § 41,230.00 through ES5R2 dollars, This tool has become Instrumental In conveying D. Khaligi
d graphic and ] data to principals far use in their OnePlans
Funds will ga ta cover costs associated with centralized enroliment.
SUPT-11 Superintendent 21140 | Educational Insights | $ 25,000.00 Providing on-site Spanish and other language Interpretation D. Khallgl
Application
751 Technology Services 28400 Development & 5 28,286.00 Annual 4% contract Increase for PeopleSoft 1. McCarron
Support
Instructional
To2 Technology Services 28420 | Technology/ Ubrary | § 43,155.00 District-wide Light-speed Classroom Management license for device/ M. Smead
classroom management
Services
2/8/2072 Adooted IBR Mods 22-23 TRACKER GFAPPROVED



Achlevement, Leaming &
Leadership

Colorade Sorns School District 11
FY22/21 18R Budget Modification Requests Summary
Preschoot Fund

Partial department restructure EC facititator to EC Director

), Gudvangen

Totsl R/N;
R+ Recurring 16,958
IN- Non-Recurring 0

Total A/N

15,958




Colprpda Springs Schoo] D1 11
FY22/23 IBA Budget R §

Reccommended Enec Cabinet Denlaly

=

1 samemt [woe | e |

T [T | |

= |
I Dy and License for Spanith 172, 3/4, B 5/6

—— Leadership Instruction 5 45,482.50 {4-year licensa) G Murgha
Achievemnent, Learning & 060 Curriculum & EntreCultures Curriculum for District-wide French program. Teacher and
— Leadership Instruction s s L0 Student licensing, training and curriculum for & years ——
Achievement, Learning & Curriculum & Tler 1 Science resources for D11 M5 Schoals for 5 years. Includes Sclence
. Leadership L Instruction S Kits, Dighal content, PD for teachers and possible print materials s
Athlevement, Learning & Curricufumn & Rogers ES Dual Language Immerslon Program- Cucriculum for staff gnd
— Leaderstiip OE00222Y | ctruction. Rogers £5 | © 43223200 — lsludenls. Teacher FTE for 2nd Grade LI
Achlevement, Learning & ’ |Increase total GT Teacher FTE for 011 to support academic and soclal
AlL9 Leadership 00700 Gifted &Talented |5  322,835.20 36 learning for students E. Andruws
N Achievernent, Learning & Partial department restructure / restructuring 4 roving EA positions to
e Leadership 17910 | SPED- Farly Childhood | 5 404842 become Pre-k £ specllists changing pay grade ). Budvangen
Expand Reglonal CTE program by introducing Mixed Reality Technology
Mgy | AchlevementLeaming & ooop nngy [Caree B Technical | es 60 00 2.0/and Design £ Hydropanics Technology program for Odyssey/ Career 0. Roberson
Leadership Education
thways. 2 Teacher FTE
; Athievement, Learning & o = "
AlL-13 e | Texn Athletics § 59,021.00 1.0 Full time Garry Berry shop ¥ D. Hoff
. Achievement, Learning & 2 additional teachers to support growing programs. 1 science teacher, 1
Ll Leadership OOSAL | AchieveOnlingHs |5 166,300.00 29 | Gnkie Teacher for The Digital Schoal L
Achievement, Learnlng & . ) B. Relich/ |,
ALL-2Y Leadarship DO200 Holmes M5 §  264,439.00 3.0 |3 new Teacher positions: Humanities/ ELA, Math, Science Harris
. Achlzvement, Learning & i B. Relich/ 1.
AlL-22 Leadership 020020 Swigert $  264,444.00 3.0 |3 new Teacher positions: Humanitles/ ELA, Math, Science Hariis
R Achlevement, Leatming & Student Support & 1. Montoys-
AlL-23 Leadership 21220 Engagement 5 30,984.84 Department Restructure DeSmidt

156 |




2/16/2022

DAC CHANGES

DISEUSSION AND PROPOSAL
217/

CURRENT PARENT MEMBERSHIP ROLES

+ 4 Elementary Parents represents 33 Elementary Schoaols

+ 2 Middle School Parents represents 9 Middle Schools
2 High School Parents represents 4 Traditional High Schools
1 Alternative School Parent represents 7 Schools

* 1 Charter School Parent represents 7 Schools

* 1 GT/SFED Parent
1 ELL Parent




2/16/2022

SUGGESTED PARENT CHANGES

* Add SPED Parent Role
* Change ELL Role to be parent or community member

* Any other suggestions?

CURRENT STAFF ROLES —

Elementary Administrator
Middle School Administrator
High School Administrator
Flementary Teacher
Middle School Teacher
High School Teacher

* Charter School Teacher

+ ESP Representative




2/16/2022

CURRENT COMMUNITY ROLES —

+ Military Community Member
+ Business/Industry Community Member

+ 4 Additioral Community Members

COMMUNICATION TO/FROM SACS

« Ultimate Goal is to support SACs
+ Do SACs Voices feel heard at the DAC?




2/16/2022

CURRENT COMMUNICATION STRUCTURE

* DAC Sends out newsletters
* DAC Plans Four SAC Trainings a School Year {(all SAC Chairs are invited)
+ DAC Chair sends out emails ta all SAC Chairs when specific needs arise

* SAC Chairs communicate directly back to DAC Chair

COMMUNICATION IMPROVEMENTS TO/FROM
SACS(PROPOSED)

* Provide additional two-way communication structure through DAC parent members
* Tach Elamentary Parent DAC Member communicates with 13 elementary SAC Chairs
o Middla School Patent DAC Memher communicates with 4-5 niddle SAC Chans
i High School Parznt DAC Member communicatos vath 2 High Schooi SAC Chaiy
h Alternative School DAC Member communicates wirh § Alternative Schiool SAC Chairs
1 Parent DAL Member commumcates with GT Parent Advisary Group
SPED Parent DAC Mamber communicates wath SPED Parent Advisory Group

+ BELLParent/Community DAC Muormber commienicates wath FLL Parent/Community Gioups

+ Allow time to report major needs at DAC meeting from SACs and Cther Groups




2/16/2022

COMMUNICATION IMPROVEMENTS

* Any otherideas?




