COLORADO SPRINGS SCHOOL DISTRICT ELEVEN
Mr. Michael Gaal, Superintendent
Phoebe Bailey, Chief of Personnel Support Services

District Accountability Committee
Full DAC Committee Meeting
October 20, 2022
Hybrid - In person and WebEx

Tesla, Room 116
6:00 — 8:00pm

1. Welcome- Velvet Stepanek, DAC Chair—5 minutes

2. Unified District Improvement Plan (UDIP) Major Improvement Strategies — Dr. David Khaligi,
Chief of Strategy & Data Acquisition — 50 minutes
a. 30 minute presentation
b. 20 minute questions from the DAC

3. Charter School Application Update — Velvet Stepanek, DAC Chair — 10 minutes

4. DAC/SAC Assignments — Velvet Stepanek, DAC Chair — 10 minutes

5. Membership Update — Lauren Walker, Vice Chair/Membership Chair — 5 minutes

6. Accreditation Subcommittee Update — Marion Clawson, Accreditation Chair — 10 minutes

7. Training & SAC Support Subcommittee Update — Lyman Kaiser, T&SS Chair— 10 minutes

8. Budget Subcommittee Update — Amanda Huber, Budget Chair — 5 minutes

9. Closing Remarks— Velvet Stepanek — 5 minutes
10.

T & SS meetings, November 1, December 6, January 10, February 7, March 7,
April 4, May 2, via WebEx

SAC Training, December 1, January 26, April 6, In person (Tesla) and via WebEx

DAC meetings, November 17, January 19, February 16, March 16, April 20, May 11, via in person (Tesla)
and WebEx



Independence Hall
Academy

DAC Charter School Application Review

Independence Hall Academy
Overview

Traditional American Education

Proposed K-8 school

2023-24 start with K-6t then grow one grade per vear
Possibly located in Northwest area of D11

No cumrent facilities chosen
Consulted with Liberty Tree Academy in D49
= Four Day Direct Instruction model

= Mondays optional day for student enrichment
= Technology used minimally




DAC Recommendations

= The District Accountability Commitiee will provide strengihs, weaknesses,
and questions from the evaluation rubric for the Board of Education.

= Wil not provide a formal recommendation of approval.

DAC Charter School Review Process

Seven member DAC Subcommittee
= Three members with previous experience
= One business community/parent member
= Five parents
= One charter school teacher
= |ndependent DAC review
= Coreful review of Independence Hall Academy Application

Use Charter School Review Rubric to guide evaluation

Written report for the Board to help them make a recommendation.




Highlights Of Subcommittee Review
(preliminary)

= FEducational Program
= Core Knowledge Sequence
= Clossical Literature/Source Documents
= Concern K-3 Reading Curriculum not on State List of approved programs
= No real plan for SPED, ELL, or GT
= Evidence of support
= Strong communily letters
®» Low number of student commitments
= |ocation
= Facility unknown
= [sit possible to get facility ready with lobor shortage?

Highlights of Subcommittee Review
(preliminary)

= Governcnce

= Undisclosed founding committee member

= Starting Board only conlains one person cumently named
= Teachers

= Where will they find teachers with shorlage?

= No art, music, ELL teacher in budget




DAC Plan

» DAC Subcommitiee will finish evaluation of application
» DAC Subcommittee will produce report
» Report will be shared with DAC via email
= Timeline
= Oclober 31 DAC Report completed
= November ¢ Charler School Application Non-Action ot BOE
= November 16 BOE Work Session
Update to full DAC
®» December 14 Charter School Application Action at BOE




D11 Colorado Springs Schools
—~—

Inspire every mind.

District Major Improvement

Strategies
How we will work to serve students
this year

Best First Instruction - Coherence in Tier 1 Instruction: By school year
2024-2025, all leaders and educators will understand, implement and
become accountable to a cohesive D11 Tier 1 instructional model.

Deepened Family and Community Engagement: Implement research-
based strategies and apply resources to improve family and
community engagement.

Observation, Coaching & Feedback: All building level evaluators will
demonstrate instructional leadership by having evidence of and
engaging in established systems for classroom observation, coaching,
and feedback to ensure improved academic outcomes.
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Growing Healthy Community Engagement

Collaborating with Community Stakeholders

= Establish culturally affactive Co-Create Engagement Plans
. f.lc;:‘g‘fu:::ﬁ;o:arlety of 02 ‘ ’ e Learn from the community to
build trust and cooperation

communication methods
+ Engnge in a shared vision and s ?oo;:::r::::::elr‘::o'“ for barriers

-1+
f::g::::,:;m':ﬁ:,:l:d clarict « Co-Design profassional
practice goals that result in
action steps
« Measure outcomes using
insights from community

Positive 2-Way Communication
» Walcoming families into the
learning process early
» Seaking oxpartise from the
family about the student
= Engaging with student's home

-2
- Measure, Review and Adapt

» Learn from mistakas
» Redesign action stops basod on

cultures Student ily Voice gommunlty dlalolguo
Student's W e at School ~ c::r?:;fo?\";mm =

Enga

Weo W
: g"rs(;?;tT i e = Family and School Community Partnerships
o Academic Advisory Groups and Steeri ¢ Community District Advisary
Committees
L Best First
School and District Instruction ] —— Focus Strategy

-\“\\3\ e Positive 2-Way Communication
¢ Collaborating with Community Stakeholders
¢ Co-Creation of Community Engagement
Initiatives
= Review, Measure, and Adapt

\\0‘“ a SEssentials
« Powerschool-parent portals
s Customer Feedback

Targets

* 30% Increase SEssentials parent survey response rate

e 20% Increase in families reperting feeling connected to their child's
learning.

o SAC and PTO representation is at every school

o 2% per year attendance improvement

All academic advisory groups and steering committees will be filled

(SPED, G/T, and ELL)
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Action Steps: Deepened Family and

Community Engagement

Community Engagement

Positive 2-Way Communication - Engage Families in the Best First
Instruction Process Early

Early Literacy - (pre k through grade 2):

e Schools will engage in culturally relevant conversations with families
around ways of supporting reading and early literacy in their child

o The district will support schools in sharing Acadience and STAR
assessment data with families and ways to help students progress to the
next level of reading

e The district will support schools with resources to promote reading at
home including parent access to individual student scores and focus skill
development

e The district will support schools in expanding after-school enrichment and
tutoring for 2023-24 school year

Positive 2-Way Communication - Engage Families in the Best First
Instruction Process Early
Mathematics:

e Schools will engage in culturally relevant conversations with families
around ways of supporting math skills, facts, and problem solving in their
children utilizing our district curricular resource

e The district will support schools in sharing STAR Math assessment data
with families and ways to help students progress to the next level of math
skills

e The district will support schools with resources to promote engaging math
problem solving at home including parent access to individual student
scores and focus skill development

e The district will support schools in expanding after-school enrichment and
tutoring



Positive 2-Way Communication - Seek the expertise from the family about
the student

e Provide SAC, PTO, and other advisory parent groups with professional
learning aligned to best first instruction cascading professional school
learning (standards, assessment, quality instruction) and ask families to
share strategies for family engagement and provide knowledge of their
children with the school and teachers

Positive 2-Way Communication - Engage with the student’'s home cultures
and seek expertise from the family about the student

e SAC, PTO and other advisory parent groups will explore strategies with their
schools and teachers around using classroom assignments to leverage
student beliefs and backgrounds in student learning

o One Plan check-ins will explore strategies to gather, share, and celebrate
student cultures in their buildings including parent/family engagement
strategies

Action Steps: Deepened Family and
Community Engagement

Collaboration with Community Stakeholders

e District leaders of various community steering committees and advisory
groups will meet during the school year with community group leaders of
color to recruit a greater diversity of community members for DAC and SAC
involvement among other opportunities

e Superintendent will host 2 forums with a representative SAC members from
every school to discuss BF|, student achievement, and school support for
specialized needs of students and family engagement

e Develop and implement the family engagement tools within Power School
with targets for teacher and parent adoption.
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Co-Creation of Engagement Plans

e In 2023-24 begin using Design Lab protocols with district and school
leadership tol ideate with diverse community groups to prototype
innovations for rapid-cycle testing in schools and the district. These
Design Lab sessions will happen at least once per semester with various
community advisory and accountability groups

¢ In 2023-24 will use Design Thinking to co-create engagement plans with
various communities within D17 including but not limited to the Black
and Hispanic Chambers of Commerce, LULAC, El Pomar Emerging
Leaders, and others. These co-created plans will be implemented in the
district in the 2024-25 academic year

Community Engagement
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Comigunity

\“\\0 N W c
s District & School Accountability Committees ° LUM .
e PTO/PTA ¢ Family and School Community Partnerships

® CS Black Chamber of Commerce * Community District Advisory

e (CS Hispanic Chamber of Commerce

Best First

School and District Instruction

— Focus Strategy

\“\\3‘- = Positive 2:Way Communication
e Collaborating with Community Stakeholders
e Co-Creation of Community Engagement
Initiatives
¢ Review, Measure, and Adapt

\\0‘“ e S5Essentials
* Powerschool-parent portals
e Customner Feedback

Targets

* 30% Increase SEssentials parent survey response rate

e 20% Increase in families reporting feeling connected to their child's
learning.

SAC and PTO representation is at every school

2% per year attendance improvement

All academic advisory groups and steering committees will be filled
(SPED, G/T, and ELL)
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