COLORADO SPRINGS SCHOOL DISTRICT ELEVEN
Mr. Michael Gaal, Superintendent
Phoebe Bailey, Chief of Personnel Support Services

District Accountability Committee
Full DAC Committee Meeting

January 19, 2023
Hybrid — In person and WebEx
Tesla, Room 116
6:00 - 8:00pm

1. Welcome— Velvet Stepanek, DAC Chair-5 minutes

2. Spotlight on Lou Jauriqui, Community Liaison-Wilson Elementary School- 10 minutes

3. Academic Master Plan — Tamara Acevedo, Chief Academic Officer — 50 minutes

4. Family, School, Community Partnerships (FSCP) Collaborative Update — Velvet Stepanek, DAC
Chair — 10 minutes

5. Charter School Updates — Velvet Stepanek, DAC Chair — 5 minutes

6. Reaching out to SACs Update — Velvet Stepanek, DAC Chair — 5 minutes

7. Training & SAC Support Subcommittee Update — Lyman Kaiser, T&SS Chair- 10 minutes

8. Accreditation Subcommittee Update — Marion Clawson, Accreditation Chair — 10 minutes

9. Budget Subcommittee Update — Amanda Huber, Budget Chair — 5 minutes

10. Membership Updates ~ Lauren Walker, Vice Chair/Membership — 5 minutes

11. Closing Remarks— Velvet Stepanek, DAC Chair — 5 minutes

T & S8 meetings, February 7, March 7, April 4, May 2, via WebEx
SAC Training, , January 26, April 6, In person (Tesla) and via WebEx
DAC meetingsFebruary 16, March 16, April 20, May 11, via in person (Tesla) and WebEx
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Academic Master Plan

Access slides using the link or scan QR code https://bit.ly/AMPDAC

Our Agenda

Where we have been: Ground in previous context

Where we are headed: share current AMP vision and the alignment to our district
mission and goails (enroliment and academic achievement)

Pathways and Programming: Our next steps with our pathways and
programming

Career and College Opportunities: bevelop college, career, military and
technical education credentials

Developing the D11 Graduate: connecting the DIl Graduate Profile and the ICAP

Next Steps: Timelines and pathway school supports

D11
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Where We Have Been




Academic Master Plan

Enduring Principles:

Excellence in education for all students and increasing student
enroliment

Quality Neighborhood Schools, Pathway Programming (with K-12
articulation) and Innovation Status Schools

Community involvement and partnership in the planning and
implementation is a critical component

The Academic Master Plan is coordinated in the ALL Department and

involves collaborative work across central administration teams

March 2022 Update Recap

Quality Neighborhood Schools (QNS) defined through the D11 Graduate
Profile and 5Essentials

Timeline of next milestones. Pathway school applications update with
decisions on sites determined by end of April 2022.

Update on launch of fall Best First Instruction work



Internal and Community Engagement for the Planning

Engagement Name Function and Timeline

Graduate Profile Development

Utilizing community responses from World Cafe and surveys from
strategic plan creation, develop the DI Graduate Profile. Studants,
community members, teachers, administrators.

Online Meetings for AMP and FMP

AMP World Cafes and Gather input to identify community interest in progromming and

COmmunity Surveys pathways throughout 2020-2021. Community members, teachers,
administrators.

AMP Community Meetings, Discussions with individual school communities os planning was being

communicated and developed. 2020-202I

Pathway Committees Eight internal committeas comprised of ESP, teachers, and administrators
to research and develop white papers and project plans focused on
areas of interest shared by the community.

AMP Steering Team One larger committee comprised of ESP, teachers, and administrators to
review work of eight teams and identify systermns supports and needs.

AMP Central Support Team Central administration departments convening to collaborate for AMP

supports.

Pathway and Program Communication

Foster their curiosity and help them enjoy their educational journey by exploring the various D11 personalized
education pathways designed to spark their interests and passions. As they grow, students and families can
choose other pathways as their interests may change and engage in curriculum and classes that align with their

Interasts.
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Where We Are Headed

District Mission:

We dare to empower the whole student to
profoundly impact our world.



Academic Master Plan Vision:

As a community, we will build a strong portfolio of schools with learning foundations for all students
{Quaiity Neighborhood Schools) to explore interests and opportunities (Pathways and Programs) igniting
engagement so that students develop the knowledge, skills, and attributes to profoundly impact the world.

To do this we will:

* Investin Quality Nelghborhood Schools o that every student has access to opportunity and achieves. *Goal 1*

»  Create access to programing and pathways in Arts, Experiential, STEM, Specialized Programming, and
Language areas *Goal 2*

*  Provide robust opportunities for students to develop college, career, military and technical education
credentials *Goal 3*

= Ensure every student develops the attributes of a D11 Graduate (Graduate Profile) and creates a pian for their
future *Goal 4*

D11 Graduate
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Ensure ewryttudm! dovolqn tha attributes of a il Graduate (Gmduute Proflle) ond creates a plan for thair future.




Programming | Pathways

AP/IB STEM

College Credits Arts Integration
Enrichment Experiential
Unique classrooms Dual Language
AVID

Gifted Magnet

Dyslexia

Career and Technical Ed

Military

D11 Colorado Springs Schools
-_—r

Inspire every mind.

Pathways and Programming

Goal 2
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What is a K-12 pathway?

Quality
Neighborhood
Schools

:::::::

¢ Fundamental aspects of
all schools

Plus,
Every region has K-12
pathways of..

STEM

Visual & Performing Arts
Experiential

Dual Language

s (RN e il
Llﬁr pathways for families
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Howbert Elementary School
25 students in Ist grade
outdoor classroom

c

@) o W LI
ot @) S, Expiyuntial Coronado High School

Hoyhert 5 students from Ist grade are
; in internship with Parks and
G{L‘... ® Rec

20 are in the comprehensive
high school pursuing
different paths

Clear pathways for families
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Are there ools toadd to
our portfolio that can
provide this?
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Where do we need to make
decisions about school
programming?
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Pathway and Program Communication dil.org/pathways

Foster their curiosity and help them enjoy their educational journey by exploring the various D11 personalized
education pathways designed to spark thaeir interests and passions. As they grow, students and families can

choose other pathways as their interests may change and engage in curriculum and classes that align with their
Interests.

MONTESSORI
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Inspire every mind.

Develop college, career, military and technical
education credentials

Goal 3




Further defining college, career, military, technical education opportunities

All D11 Students

MT24

military. tech. 2 y or 4 y solution

College credits

Industry-based
certificates

Internship/
externship

completion
certificates

Workforce |Advanced Placement
training credits or certificates and/or
certificates Internatu?r?al Baccaflaureate,
Seal of Biliteracy, diverse
course options and
diplomas or credits

D11 Colorado Springs Schools
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Inspire every mind.

Developing the DIl Graduate

Goal 4
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Alignment of ICAP with Graduate Profile Attributes
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Graduation Requirements and On-Track-To Graduate
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Current and Next Steps




Timeline

Multi-Tiered System of Supports
and On-Track-To Graduate, CTE

@

Vertical Articulation with
Evaluation

Zero Year and Foundation Graduate Profile Realization

Launch ot Elemeniary P

All schouls engaye i BFwith
sigmficant suppaorts
Identified elementary pathways
cero year plannmg.

1st phase

Vertical articuiation of
Kuddle Schog)

Performance Measures of BF)
wilthin evatuations

2nd Phase

CTE Pathways, Internships,
K-12 pathway vision realized

Pathway School Support Zero Year Planning
and Implementation Supports

District Supports

s Content Facilitator
PD Support

e Strategic Purpose
(vision%
development

e Project
management

* Resource
deployment

e Quartarly Pathway
Principal
Worksession

Partner Ssupports

e Summer Academy

Learning

e Professional

Learning

s Conferences

Implementation Science Factors

Communication -
Internal & External

Professional Learning -
BFI & Pothway Specific

Coaching Supports -
Job Embedded Supports

Evaluation Planning -
Milestones & Metrics

Leadership



Internal and Community Engagement for the Planning

Engagement Name Function and Timeline

Graduate Profile Development

Utilizing community responses from World Cafe and surveys from
b Al e
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corl Current committees move forward on the

AMP World Cafes and ca( NEXt phases of this work:

Community Surveys ggj

AMP Community Meetings, Dls'i e Capacity Committee )

Online Meetings for AMPandFMP | <°] ¢  District Accountability Committee

Pathway Committees eigl ® School Accountability Committees fors
to
ar

AMP Steering Team On; larger committee compriséd of ESP, teachers, and administrators to
review work of eight teams and identify systems supports and needs.

AMP Central Support Team Central administration departments convening to collaborate for AMP

SUppOTts.
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and On-Track-To Graduate, CTE
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Vertical Articulation with
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Evaluation
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Community Partnership-Together we can!

Just as the initial community involvement set our overall

direction for our portfolio of schools

e Quality Neighborhood Schools

e Pathways and Programs

As new design phases begin such as new programming or

moving pathways into secondary schools....
Design, implementation feedback and revision cycles
will be done in partnership with DAC and our other
community partners when new pathways/programs
need to be developed



What is FSCP?

Definiton:

Famiiies, early childhood programs, schools, afd

lFamily, School.
and Communily
Partnerships
(ESCP)

District 11 Celebrations

January 2023

communites actively partering to develop, implement, ¢ °

and evaluate effective and equitable practices to

(-]

inprove educational outcomes for chiidren and youth.

[
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RIG 3 ).
Croate an An inciusive cuitury honars the tved axperience of famities in sarty chitdhood
prograrm andlor the school community. Seif-zseess with the following:
Rl Inclusive «How are your practicss inclisive of sl familied
I ':( )l I l‘ Culture +How are you leaming about famities thed experiences!
«Wha Is lesding and supporting the of the vk

BISSUNEIBIE cuitd Trusting Relationships
Trusting relationships and to the
~ e S By
I‘JI(\III(‘I]IS +How are you enturing effective Loy of two-way COMMAINICALEN with your families to Trusting

ustain patitive relationships?
+How da you leverage reiationships with families to achieve your progr school .
kil

Design Capacity Building Opportunities

O.OO Capacity buiing opportunities for staff and familiss promate shared Wedership
sbout educational eutcomes for children and youth. Setf-atsers with the following:
CapacttyBunding sHow do you e Hhe context expertise of farvilies Lo DEtLeT your Content expertisel
rtunities sHow are you itilizing the mewts of your famities in your programa/schools?
+How are you using FSCP 81 2 schood SMprovainent strategy?

Dedicate Necessary Resources

Necrstary fesources integratn and sievate partnering practices to scale. Saif-assern
with thw following!

«How do you impl yich based to and uutyin PICP?
sWhere are you now and where will you go?

How witl yons continuaily impeove your famity partheriiips through comemunity.
based resources?

District 11
Ib(il—) )Il hl
SPoLs

Rudy Elementary School
Coronado High School
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Rudy Elementary Sehoof

- Rudy Community

+ Family Evencs Build Solid Partnerships

Rudy Flementary
Parent Teacher
\ssoctation (P1A




wdy Science Night
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Coronacdo High Selipol
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+ Coronado ParentAcademy
» Coronado Cougars Care

* Coronado Community




Coronado Parent Acadeny

|.September 2022 — Swategies and resources for families. Instruction on
PowerSchool, Schoology, and Coronado Website.

2. October 2022 — Learned about opportunities for internships, job
shadowing, work-based learning, and programs offered at Pikes Peak Scate
College, ASCENT, and the Pikes Peak Business Education Alliance.

Coronado
Cougars Care

| Thanksgiving Basket Distribution

2. Cougars Care Pantry




Coronado
Community is
vilal

Parent/Teacher Association (PTA)

School Accountability Committee
(SAC)

Thank You

° The District 'l Family,

School, and Community
Partnership Collaborative
Celebrations

Subcommittee




