COLORADO SPRINGS SCHOOL DISTRICT ELEVEN
Mr. Michael Gaal, Superintendent
Phoebe Bailey, Chief of Personnel Support Services

District Accountability Committee
Full DAC Committee Meeting

April 20, 2023
Hybrid - In person and WebEx
Tesla, Room 116
6.00 - 8:00pm

1. Welcome- Velvet Stepanek, DAC Chair- 5 minutes

2. Spotlight, Martha Woodfork, Teacher-Stratton Elementary School — 10 minutes

3. READ Act/Acadience data and questions — Christy Feldman, Elementary Literacy Specialist — 35
minutes

4. Mill Levy Override Oversight Committee Plan Amendments for DAC Approval — Kris Odom,

Interim Chief Operations Officer — 45 minutes

5. Accreditation Subcommittee Update — Marion Clawson, Accreditation Chair — 5 minutes

6. Budget Subcommittee Update — Amanda Huber, Budget Chair -5 minutes

7. Training & SAC Support Subcommittee Update — Lyman Kaiser, T&SS Chair— 5 minutes

8. Membership Update — Lauren Walker, Vice Chair/Membership — 5 minutes

9. Closing— Velvet Stepanek, DAC Chair — 5 minutes

T & §S meetings, May 2, via WebEx
DAC meetings, May 11, via in person (Tesla) and WebEx



READ Act Update

Chrlsty Feldman
D} | Povamy gy Surtune
L LT

4/19/2023

What is the READ Act?

* Colorado Reading To Ensure Academic Development Act
*» Focus on K-3 Literacy
* Focus on students reading well below grade leve!

Requirements:

* Provide high quality core instruction utiizing
CDE approved rescurtes

* Assess all K-3 studlents

+ Identlfy students wha have sigaificant reading
deficiency and develop READ plans

* Provide intervention support above and beyond
core utilizing CDE approved resources

* Report programs utillzed to the public




The Data 2021-22
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ELAT Project

SRD funds

* Budzing Distribution $561K
+ Disteict Use S530K

2022-23 Adjustments
* Pertion of funding used o support 5 FTE 30

State Funding

+ Early iteracy assessment tool
= Acadience Reading [DIBELS Next)

that all elementary schools have full time
nstructional cosch- TLC




Requirement: K-3 Teacher Training

* By the Fall of 2022, each distrlct that receives READ funding must ensure
that all k-3 h p idence-based training In teaching reading
{minimum 45 hours)

¢ Show evidence of effective practice implementation of training)

* Ateacher Is deemed to have successfully completed the training if districts
submits evidence that the teacher passed an end-of-course assessment

4/19/2023

What It Means...

By August 2022

100% of our "teachers of K-3 reading” wiil need to
have met the requirement
o Lteption) rew to K- tetacy 2021-22 wild have a ssioedl
yoor f uaing LETRS 88 the pathsy
* Required staff Includes:
+ K3 chasroom Leachers.
+ Sped and (10 teschany
4 Cortfied interwmtionists (lull snd part tene)

NOTE: Thers 1 HO opilon for second yass stention uiess using LETAS
thes 8 Wcond ytar I gronted completion by Apoi 1, at)

Progress as of August 15, 2022

T Gk ]
L] i1 | cnarter | [

T Ty per— m - SR
| Compariind AL Rempirementa - T Coeria B Complons
2113 L Hrs: wil uwt rot year 10 n . -::nmmlmtmm—mdm
Pt requirgmang

Tkl i viwrorane F SOONIGRS! e will ba raratd:
Liuwvn af Aluanes 21-22 {wil patroion {0
= = 2 o | ewenderd on indiidushcveurmasnces
| Mt Commptess- s pregrane ropemt D 1P . i
Spectalead Potirey S e I | [ P o ] i




What’s Next

* Those new ta K-3 Literacy for the 2022-23 school year must
complete a pathway by August 2, 2023
* Those in year 2 of LETRS complete by May 31, 2023

Coming Up for 2023-24 -
* Al Early Literacy Leaders will complete training b
specific to leadership ey

LA
* Altliteracy interventionlsts that service grades | “a
y ~

4-12 must complete foundational literacy
tralning specific to upper grades I\ [ § IL'( ILL'
Wit e B

4/19/2023

Targeted Work in Dyslexia Moves Forward

* Cohort Trainees
* Active tutoring sites
* Pliot Sites 2023-24

l(!ll—ﬁ-:um
high lQl gifled""'

math X1 el
yreagnghg

Current Targeted Support

* Most buildings utllize one or more of the following interventlon
programs: SIPPS, 95% Group materials, Heggerty Phonemic
Awareness, and/or Orton Gilllngham instructlonal strategies. All of
these programs have research that support use with students with
indicators of dystexia, and are rooted in Sclence of Reading Research
and best instructional practice.

* Next Steps: Additional support is needed for staff in utilizing each
program or protocol with fidelity to program deslgn so that student
achievement Is maximized.




initial Dyslexia Pilot Work

* Currently we have approximately 20+ staff already certified or
particlpating in training to address dysiexia through the use of the
Take Flight Intervention program

* 55tai comphete

= Sataffin year 2

¢ 1inyeaty

¢ Cohort 3 starting summer 2023

*+ Approximately 30-40 students receiving Take Flight Support

4/19/2023

Current sites offering support

Expansion Sites

+ Targeted Pilot Schools 2-3 per quadrant




Middle Schoaol

Middle School

* Addressing gaps through the use of
Language Live
+ Online- sefl paced
* Targeted to tecondary eamen
* Dys'exia Scresning available
* Increasing teacher capacity

Targeted for
resources, writing, and Langui gu Live

4/19/2023

Middle and High School

Middte School and High School ELA and Sacial Studies Department
Chair Professional Learning

* Best First Instruction

* Book studles releated to foundational literacy and engagement
* Guest speaker- Cris Tovani

Next Steps for 2023-24

*+ Continuation of Best First tnstruction

*+ Digging deep into Literacy Planning and Best
First Instructlon

« This professlonal leaming will foliow the BF)
cascading learning arc of the 2022-23 school
year and will begin with the September K-12
meeting,

Best Hopes

+ 10 of K-4 stalf tramed io stichce of teaching mading
+ 100% of K-5 staff r::elvuu‘:;hu follow-up coaching andd support
dad 10 ok ining,

= D11 will reduce the SED identification perrentage to lesy thas
59%.

* All elementary students receive excellent first Instruction,
= All elemeitary students lecerve targeted intervenlon/ extens
supgan by name and heed
* 011 will formally address sc Ing for dysiexia and ensure
effective Intervention, support, staffing and/or programing for
identified students.
¥ e, = 011 will buiid etfective partnerships with parests and the
Bl community Lo promote early teracy for all D1 wtudene




Questions, Comments, Points of Interest

Please contact:

Christy Feldman

Elementary Literocy Facilitator
christy.feldman@di1.org
719-520-2023

719-338-9914

4/19/2023




Comparing Populations: mCLASS:DIBELS Next

View Population Time Measure
Segment Results by: District Shaw Students Enrolled: On Test Day Sthool Year: 6 Years Measure: Composite Score
Report Level: Account Grade: 4 Grades Period: All Petiods Performance Measurement: Levels
Grade Divider: Off District: Level Filter: All Levels
Display Dara As: Percentage Cetorado Springs Schaol District No 11
District B Well Below Benchmark [Z] Below Benchmark B Benchmark Il Above Benchmark Total Students
L Colorado Springs School District Na11 Current as of 01/03/2023

Reference Data Reference Point Account

17-15 BOY I S TP
2377(28%) 1218(14%) 1775(21%) 3240(37%)

17-1a MOY [ o W)
1576(23%) 1060(12%) 1852(22%) 3720(43%)

17-18 EOY [———— B445
1386{16%) 944{11%) 2025{24%) 4090{49%)

1815 BOY I [S—— ... . - Tr
2281{28%) 1126{14%) 1684{21%} I037(3T%)

18-19 MOY IR e Er——eeemmmrmmmemmmmmm—— 50
1867(23%) 1021(13%) 1753(22%) 3487(42%)

18-19 EOY [ —— ] 8081
1484(18%) S6R({12%) 1929(24%) 3700(46%)

19-20 BOY [— .- WL
2381{30%} 1104{14%) 1533(19%) 3022(37%)

19-20 MOy [——— o oo ] 7971
1946{24%) 1055{13%:) 163921%) 3331(42%)

20-21 80y I | S ... . TV
2866{42%) 981{14%) 1225(18%) 1762{26%)

20-21 MOy | — - JTLY
2797(429%) 597{15%) 1291(19%) 1606{24%)

20-21 EQY TR [E———— - YOV
1979{30%) S06{14%) 1497{23%) 2251(33%)

21-22 poy R E—— [——— - LIV
2474(36%) 531(14%) 1286(19%) 2102(31%)

21-22 MOY [e—— - WFITON
2244{33%) B86{13%) 1409{21%) 2253(33%)

21-22 eoy I USSR _ - WO
1733(26%) BIH12%) 1583{24%) 2600(38%)

2223B0Y ] [————— - o - WLV
2324{34%) 902(13%) 12B8(19%) 2285(34%)

22-23 Moy [———— WL

2102{31%) B2B{12%) 1342(20%) 2405{37%)

Generaied on January 04, 2023, page 1 ol 2 {€) 2023 Amplity Educalion, Tnc. All ighs reserved.



7-18 BoY [N~ T
Colorado Springs ! 2377(28%) 1218014%) 1775{219%) n10GTY
School District No 11

17-13 MOY I [——— 8608
1976{23%) 1060(12%) 1852(22%) 3720{43%)

17-18 EOY I [——— - . SN 8445
$386{16%) 944{11%) 2025(24%) 4090{49%)

18-19 pOY . [ YPT
2281(28%) 1126{14%) 1684{21%) 3037(37%)

18-19 MOy IR PE——— P
1B67{23%) 1021(13%) 1753(22%) 3487(42%)

| 1819 £0v I [E———— - 8081
14B4{18%) 968(12%) 1929(24%) 3700{46%)

19.20 BOY I [— - 8040
2381(30%) 1104{14%) 1533(19%) 3022(37%)

| 19-20 MOy R (E——— RPN
| 1546{24%)} 1055(13%) 1639(21%) 3331442%)

20-21 BoY | [ — WP
2856{42%) 981(14%} 1225({18%) 1762(26%)

20-21 MOy I [ e— - TN
2797(42%) 997{15%} 1291(19%) 1606{24%)

20-21 Oy I [———————— 6633
197%{30%) 906{14%) 1497(23%) 2253(33%)

21-22 6oy e e I LYY
2474(36%) 93t{14%) 1286{19%) 2102{31%)

21-22 M0y [— T
2244{33%) 886(13%) 1409(21%) 2253(33%)

21.22 EoY I [————— - 6729
1733(26%) B13{12%) 1583(24%) 2600{38%)

22-.23 poy I [ —— = JFL R
2324{34%) 902(13%) 1288(19%) 2285(24%)

22-23 MOY [ WL
2102(31%) 828(12%) 1342{20%) 2405(37%)

wenerated on January G4, 2023, page 2 of 2 (c) 2023 Amplify Educalion, Tnc. Al ights reserved.



Comparing Populations: mCLASS:DIBELS Next

View Population Time Measure
Segment Results by: School Show Students Enrofted: On Test Day Schoal Year: 2022-2023 Measure: Cornposite Score
Report Level: District Grade® 4 Grades Period: All Periods Performance Measurement: Levels
Grade Divider: Off District; Level Filter: All Levels
Display Data As: Percentage Colorado Springs School District No 11
Scheol; 35 Schools

School I Well Below Benchmark [Z] Befow Benchmark I8 Benchmark B Above Benchmark Total Students

% Colorada Springs School District No 11 Current as of 01/03/2023

Reference Data Refererce Poinc: District

22-23 BOY 6799
2324{34%) 902(13%) 1288(19%) 2285(34%)
22.23 moy I | ———— . 6677
2102(31%) B28(12%} 1342(20%) 2405{374%)
222380y e e —————— [ T
Adams Elementary 90(47%) 32016%) 3417%) 4020%)
22.23 MOY I [—— NN
BA{42%) 15(8%) a2422%) 54(28%)
| 22-23poy I [e— WM
Audubon Elementary 45{31%) 21(15%) 27(19%) 50(35%)
2. 23 Moy I [———— ¥
AB{32%) 17(12%) 31(21%) 51{35%)
22-23 poy R [E—— WP
Bristol Elementary 53(29%) 24{13%) 43(24%) 62{34%) 2
22.23 Moy I [ ———— 180
A7(26%) NTH 3821%) 64(35%)
22-23 poy I I I 1|
Buena Vista 19(12%) 15(11%) 3223%) il
Elementary
| 22-23Mov I j— - 132
+6(12%) 19(14%) 22017%) 75{57%}
T - - -
22-23 oY N pa— - [
Carver Elementary 47(34%) 16(12%) 27(20%) ol
22-23 MOY I [——— . P
S4439%) 13{9%) 23{1794) 45{35%)
222350 EE— I —————
Chipeta Elementary 70{25%) 25(9%) 60(21%) 126{45%) <l
22.23 MOy I [S——— - - -] 278
| 6H25%) 32(12%) 56(20%) 121(43%)
727 = L L R e ————— A - [
Columbia B1(a4%) 0% 23012%) v
Elementary
22-23 Moy I [————— LN
75(43%) 25(145) 36(21%) 39(22%)
7723 B0y [— TP
Edison Elementary 78(51%) 18(12%) 23(15%) 33(22%) !
222 Moy I |m—————— o EETY
62{40%} 21(14%} 37(25%) 310219}
| 2223 poy I [ —— - . ]
Freedom Elementary | TR PR 25(20%) e 222
12-.23 M0y I [—— .~ WP
55(27%) 2411%) 43{20%) 30(42%)
| 22-23 povy | .. ]
Fremont Elementary 7233%) 3001 4%) 3%17%} 76{36%) 2
22.23 MOy I —— "IN

65{30%) 24{11%) A7121%) B3(38%)

Generaled on January U4, 2023, page 1 of 3 {c) 2023 Ampli ucation, Inc, All righls réservi
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| 22-23BOY¥Y
Grant Elementary 2 B3(35%) 32(13%) 44{18%) 81(34%)

22-23 MOoY T, [E— . WL
B1{34%) 36(15%} 44{19%) 75(32%)
=
| 2223 0y I [— ] 206
Henry Elementary 71{35%) 29014%) 37(18%)} 69(33%)
22.23 M0y I [E——— 199
55(2B%} 24129%} a5(23%) 75(37%}
22.2380Y IR e TS (.,
Howbert Elementary a2129%) 28(19%) 29020%) 45(32%)
22-23 MOY TR [S—— .- WP
| 36{26%) 17(12%) 29{21%) SB{A1%)
I - sl - . - - - —
L 22-23 By — 4
Jackson Elementary 108{48%) 24{11%) 41(18%) 51(23%) =
22.23 MOY I [———— ]
BB{41%} 31{14%) 35(16%) H4{29%)
22.23 pOY I [ee——— N
Keller Elementary 7333%) 32(15%) 4521%) 66(31%)
| 22.23Mov I [ ... ] 216
{ 65(30%) 22010%) 42(19%) E7(41%)
. 22-23 Oy [B——.——— T
King Elementary 57(32) 22012%) SBLZTH) 53(29%)
22-23 MOy I [—— P
52(29%) 26{14%) 3]21%) 66(35%)
22.23 poy ey [— PR
Madison Elementary 8542%) 3H15%) 35{17%) 54(26%)
22-23 MOY [e——————— WY
8342%) 28(14%} 41021%) 46(23%)
22.23 pOv I [e— T 261
Martinez Elementary 53(20%) 33(13%) 53(20%) 12H{47%)
22-23 MOY I [——— T 259
E7[269%) IN12%) S2{20%) 110{42%)
2223 BOY | jem——— I
McAuliffe Elementary 120037%) 54(17%) S5(1E%) 91(28%) .
22.23 MOY I [— W
114{36%) 39(13%) 66{21%) 52(30%)
22-23 BOY I [ . T3
Midland Elernentary 29(38%) 9{12%) 17(22%) 21(26%)
22-23 MOY | [E—— .- 73
24{31%) T{10%}) 15({271%:) 27{36%)
: 22-23 BoY [— - WL
Monme Elementary 05{41%} 27{12%) 35(16%) T2{31%)
22-23 MOY [SS—s————— T
96{44%) 2913%) 39(18%} 55{25%)
©22-23 3oy | [ — ST
Penrose Elementary B9(26%) 70W) 3%(20%) 49025%)
22.23 Moy I — ST -
76{40%) 2302%) 39{20%) S3(2B%)
[ 22230y IR [Ee— - 128
Queen Palmer 3(30%) 22017%) 23(18%) 44{355%)
Elementary
22.23 MOy I e —— - ————ri =~ SR
25(21%) 12{10%) 24{20%) 57(49%)
| 2223807 EE————— [—— R
Rogers Elementary | 97(51%) 20010%) 29015%) 46(24%) .
22.23 MOY [S——— Y
9H5E0%) 23(12%) 26014%) A5{24%)
. 22-23 poy I [— . ] 246
Rudy Elementary | 67(27%) A5{14%) 53(22%) S1(37%)
22:23 Moy I [ —— . 244

48(201%) 23]9%) 63{26%) 110{45%)

Generaled on January 04, 20273, page 201 3 {c} 223 Amphify Educafion, Tnc. All rights reserved.




| 22-23povy N B . e e e oo it SR T

Scott Elementary 52017%) 37012%) S7(10%) 152(52%)
22-23M0y I L e ismmenmm—— 394

a%K17%) A1{14%) 66(22%) 138(47%)
| 22:23p0Y | [ee— - )

Spark Online : 5044%) ATH) 9(16%) 19{33%)

Academy |

22.z3Mov I [——

20(36%) T(13%) B{15%) 20(36%)

~ | S S -

| 22.23B0v I [ — -

Steele Elementary 30(18%) 25(15%) 20(17%) B6(50%)
| 22.23 MoV I B e, — —— -

35(23%) 5{5%) 32(19%) S(53%)
| 2223 poy I O e —— [P

Stratton Elementary | RTTZENT 2008.4%) 21[15%) 62(43%)
22-23 Moy I [———

33(23%) 16(11%) 31(22%) 61(44%)
22-23 B0y ey [—— - I

Taylor Elementary ! 28(50%) e 1000%) 25026%)
22-23 MOy | je—— P

an(42%) 12(13%) 16(17%) 26(28%)

i 22-23 poY I [— - T
Trailblazer 45(34%) 19{15%) 21{16%) 45(35%)
Elementary |

| 22-23 MOY I — Te—a———— 3y
| 47(35%) 14{10%) 25(19%) AB(36%)
22-23 g0y I [oer———— N
Twain Elementary ! 831a2%) 25(13%} 35(18%) 52{27%) a5
| 2223 Moy [—— TN
| 76(40%) 35(18%) 36{19%) 43{23%)
prkl:o ] [— TN
West Elementary SO(50%) B(8%) 14(14%) 26{28%)
Iy ciios ] [o——— ]
| 38(39%) 13(13%) 16{16%) 31(32%)
{I- — i =
| 22-23 oy I [—— I
Wilson Elementary 83(39%) 29(14%) 51(24%) 48(23%)
2223 MOY I L —— - L

6430%) 28{13%) 52(24%) TH33%)

Generated on January 04, 2023, page 3 of 3 {c) 2023 Amplify Education, Inc. Al rights reserved.



Comparing Populations: mCLASS:DIBELS Next

View Population Time Measure
Segment Results by: School Show Students Enrolled: On Test Day School Year: 3 Years Measure: Composite Score
Report Level: Account Grade: 4 Grades Period: 6 Periods Perfarmance Measurement: Levels
Grade Divider: Off District. Levet Filter, All Levels
Display Data As: Percentage Colorada Springs School District No 11
School; 36 Schools

School Il well Below Banchmark {] Below Benchmark B Benchmark #l Above Benchmark Total Students

b Colorado Springs Schoof District No11 Current as of 03/03/2023

Reference Data Reference Point Account

18-19 BOY I [——— QP
2281(28%) 1126(14%) 1684(21%) 3037(37%)
18-19 oy IR P — . . NS
1484{18%) 968{12%) 1929({24%) 3700{46%)
21-22 oy [———— o - [NV
2474(36%) 931{14%) 1286(19%) 2102(31%)
21-22 EOY I [SEE———— WP
1733{26%) B13(12%) 1583(24%) 2600(38%)
2223 B0Y | [ - LW
2324{34%) 902(13%) 1288(19%) 22B5(34%)
22-23 MOy IR [— - W
2102(31%) B28(12%) 1342(20%) 2405{37%)
181980y e e ———y [—— TP
Adams Elementary 127(44%) 31 2%) SE(20%) TO[24%)
18-19 EQOY I — " N
57(20%) 33(129%) 6925%) 120(43%)
2122 BOY e [—_ - — NI\
104{49%) 35(1 7% 31(15%) 20(19%)
2122 £y [SE— . WAV
78{38%) 30(14%) 50(24%) 49(24%)
22.23 BOY e, [——— - BRI
GOA7%) 32(16%) 34(17%) 20{20%)
22-23M0Y == T
84{42%) 15(8%) 42(22%) 54{28%)
18-19 BOY - E¥
Audubon Elementary 59(25%) A107%) 59(25%) B1(33%)
18-19 EOY [—— -~ 245
33(13%) 27(11%) 68(28%) 117(48%)
21-22 Oy S — WL
INZ7H) 22(15%}) 34(23m) 52(35%)
21-22 EOy e [P
33(22%) 23(15%) 37(25%) 56{38%)
22-23 oy [Fe——— oo — . — - VP
45(31%) 2%{15%) 27(19%) S0{35%)
2223 MOy I e — IR P L
46{32%) 17(12%) 3127w S1(35%)
18-19 pOY I S " T
Bristol Elementary 28(17%) 23(14%) A0(25%) 70(44%)
18-19 ECY RN — e e (59
16{10%) 24{15%) 42(26%) THATH)
21.22 007 | ———— .~ LT
S3{30%} 24{14%) 50{29%) 48(27%)
21-22 EOy R S [ussseseS S — LN
46{279%) 22[13%) 44({26%) 59(34%)
22.23 80y [ TS
53{29%) 24(13%) 43(24%) 62(34%}
22-23 MOY I [—— . WP

47(26%) 31 7%) 3B21%) 54{36%)

Generaled on January 04,2023, page T of 8 (€Y 2023 Amplity Educaficn, Inc. Allighls reserved.



Buena Vista 18-19 80y NN I e e e JDA

(6%} 14{11%) 3427%) T1{56%)
Elementary |

| 1815 €c0Y NN B ——— .. [P
[ 10(E%) 15(12%) 31(24%) 73{56%)

21-22 Boy I e oot IR DT
24{19%) 13(10%) 26[21%) 63(50%)

21-22 E0y R [ [
1H14%) 5{8%:) 24{20%) 68{58%)

22-23 g0y I | — - . [
19(14%) 15(11%} 32(23%) 73(52%)

22-23 MOy [— e T 132
16{12%) 19(14%) 22(17%) 75{57%)

18-19 BOY I [ete— . TN
Carver Elementary BO{42%} 28(15%) 30{16%) 52{27%)

18-19 Oy [E——
SO(25%) 27014%) 36(18%} 84{43%)

21-22 g0y I | ————— IV
74{51%) 21(15%) 28{20%) 20{14%)

21-22 coy I [ ———— . PN
34(26%) 18(14%) 33(25%) 46{35%)

22.23 gy [—— - P
47(34%) 16(12%) 27(20%) 48(34%)

22:23 MOy I [eme— N
54{39%} 13T 23(V7%) 49(35%)

18-1980y NN [S———— . .
Chipeta Elementary 2{7%) 40{14%) 66(22%) 168(57%)

18-19 EOv [— - 298
25(8%) 25(6%) 71{24%) 177(60%)

21-22 BOY I —_— G 73
71(26%) 36(13%) 55(20%) 11941%)

21-22 EOY I [ —— T 279
A4215%) 37013%) T226%) 128(45%)

22-23 oY I [ e TN
TO{25%) 25(9%) 60{21%) 126{45%)

22.23M07 I [— - WP
6H25%) 32(12%) 56({20%) 121(43%)

18-19 B0y I P ———— -~ T
Columbla 43(23%) 2002%) 55{30%) 65{35%)

Elementary

18-19 EOY [ oo [P
19{11%) 16(9%) 44{25%) 98{55%)

21-22 OY [Pe—— - T
6%{37%) 25(1 4%} 34(18%) S731%)

21-22 eoy I [e—— -~ T
58(33W) 3720%) 31(17%) S5{20%)

PR E (o R e ——— [ ——— - — - JET-T
£1{d4%) 36{19%) 23(12%) A6(25%)

2223 MOY | [rr— LI
75(43%) 25{14%) 36(21%) 39022%)

18-19 BOY | —— WA
Edison Elementary 75(36%) 23(11%) A41{20%) 70(33%)

[ 1819 oy I I e e i3 [ T
35(179%) 25(12%) 58(28%) 90(43%}

21-22 BOY I ey [S— - L
86{51%) 26(15%) 2B{16%} 30(18%)

21-22 oy | [ E——— - FT
S3{31%) 23[Na%) A5{27%) 47{28%)

22-23 By e [Se——— WP
78(51%) 18{12%) 23(15%) 322%)

22-23 M0y [——— Y
62(40%) 29014%) 37(25%) 31021%)

Generaied on January 04, 2023, page 2 of 8 {c} 2023 Amplify Educatfion, Inc. Al ights reserved.



| 1g-19 BOY e —— I
Freedom Elementary 52(22%) 3(12%) 49(17%) 141(49%)

1819 EOy I B e, —— o Y]
51(18%) 26{9%) 52018%) 157(55%)

21-22 8oy I I — T
SB{29%} 25(15%) 45{23%) 68{33%)

21-22 EOY I | Pre—————— Y 202
30(15%) T8[T%] 61[30%) 93{46%)

22-23 poy [ — PPV
6B(31%) 3201a%) 45{20%) 77(35%)

22-.23 MOY IR [—— 216
59(27%) 24{11%) 43{20%} 90{42%)

18-19 BOY I [ —————— . T
Fremont Elementary 76(28%) 35128 63(24%) 93(35%)

18-19 EOY [—— 273
S0{18%) IHIZH) FAZT%) 116(43%)

21-22 goy [e— WL
S0{40%) 35{15%) A40{183¢6) 61{27%)

21-22 eOoy I [ — 22
50{23%) 21010%) 54(24%) 96{43%)

22.23 B0y I [r—— 215
7233%) 30(14%) 37(17%) 76(36%)

22-23 MOy [ BT
65{30%} 24(119%} a7(21%) 83(38%)

[ 181960y [ NI
Grant Elementary 52030%) 46{15%) 50(16%) 11739%)

18-15 EOY I [e— 310
T1(23%) 42(14%) 75{24%) 122(35%)

21-22 BOY [E——— ... DTV
105(44%) 3113%) A0(1 7%} 62{26%)

21-22 e0y [ — ] 253
73{29%) 30{12%} 58{23%) 92{36%)

22-23 g0y [Sees— 240
B3{35%) 313%) A4{18%) 8134%)

22,23 MOY [EE—— - WPET
B1(34%) 36(15%) 44{19%) 75(32%)

| 1819 g0y I e N 213
Henry Elementary 60(28%) 36(17%) 43(20%) TA{35%)

18-19 eOy I [ — PN
45{21%} 22{10%) 52(24%) 9B{45%)

21-22 oy I [ PR
BA41%) 26(13%) 3416%) 63(30%)

21-22 0y I [— -~ -~ W 199
49(25%) 22011%) 3B(19%} 90(45%)

| 22-23BOY ——— = [S——— PR
73{35%) 29{14%} 37(18%) 69(33%}

22-23 MOy I [ ———— . P
S5{2B%) 24012%) 45{23%) 75(37%)

| 181980y NN _ 166
Howbert Elementary 28017%) 1811%) 54(23%) 66(29%)

18-19 EOY N [ ———— .} 167
26(16%) 23{14%) 54{32%) 64(38%)

21-22 BOY I S
56{34%) 14(9%) 38(23%) S6(34%)

21-22 E0y I [ — 150
40{27%) 19{13%) 35{23%) S6(37%)

22-23 goy I [r———— 145
42(29%) 28(19%) 29(20%) 46{32%)

22.23 MOY [— . NP

36{26%) 17{129%) 2%21%) S8{41%)
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1
14819 goy I ————————————————— [P
Jackson Elernentary 92(3%%) I615%) A4{18%) £8{28%)
15-19 EOY [——— - . YW
47(20%) FH 1T 70(30%) 80{33%)
A - L Rl e e — i —— e | [ WBIL
| 113(52%) 31{14%) 34{16%) 39{18%)
21-22 oy I |—— - EETR
68{33%) 27014%) 53({27%) 52(26%)
[ 22-23c0v I [s—————_____ _EELP
{ 108{48%) 24(119%) 41018%) 51{23%)
Py Bl ¥ T Nl e — | [ea———— - EIT!
BB{41%) 3114%) 35{16%)} B4{29%)
| 1g-1980Y I j——— - 257
Kefler Elementary 9(27%) 35(14%) S5(21%) S8(38%)
18-19 0y I [ P
45{17%) I 2%) TO{279%) 111(44%)
21-22 Boy I [ T
66{31%) 3315%) 51{24%) £4{30%)
21-22 E0y [ree— 220
46(21%) 24{11%) 59{27%) 91(41%})
22.23 BOY [e— o - EIT
T3{33%} 32(15%) A5{21%%) 65[31%)
22-23 MOy I [ P
65(30%) 22100 42(15%) B7(a1%)
T - B S -
18-19 BOY | [— . WON
King Elementary 75(33%) I0014%) 46(21%) 70{32%)
1815 EOY I e —————————— -~ TP
52(24%) 31{1a%) 41(19%) 95{43%)
21-22 B0y [— T PP
SB(31%) 26(14%) 33018%) 73T
21-22 eQy I e 19
45{24%) 26{14%) 55{29%) 65(33%)
22-33 80Y [——— - TN
S7(32%) 22(12%) 4B{27%) 53{29%) .
22-23 MOY I [ —— — - Y]
52[(29%} 26(14%)} 3B(21%) 66{36%)
18-19 BOY I [
Madison Elementary 51027%) 18(10%) AT(25%) 70038%)
18-19f0y I [— - JTY
359{20%) 18{9%) 41(21%) 93{50%)
21-22 BOY [s=——————ues WL
T1{40%) 33(19%6) 36(20%) 37(21%)
N2y e [ ———— . — . IR
56{31%) 3318%) 35(20%) 55{31%)
27-23 p0Y — PN
BH42%) 315%) 35{17%} 54{26%)
2. 23 MOY [——————— T
B3{4250) 28(14%) 21{21%) 46{23%)
— - - - — et -— 3
: 18-15 a0y I [— . - 262
Martinez Elementary as{17%) 3B15%) 63(24%) 116{44%)
18-19 EOY [e———— 264
2700%) 24{%%} TI29%) 136{52%}
21-22 oy I [SesSs e PRV
64(27%) 38(16%} 67(29%) 66{26%)
21-22 eoy I [— . — & -] 235
23(10%) 28012%) 68(29%) 116{49%)
21-23 0y I [ E— - - ] 261
53(20%) 33(13%) 53(20%) 122(47%)
2223 MOY [ e———— - 259

67(26%} 30{12%) 52(20%) 110{42%6)
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McAuliffe Elementary |  18-1980Y

335
9295} S0{15%) 62(19%) 126{37%)

18-19 0y I [ YN
65{20%} £313%) 83({25%) 135(42%)

21-22 80y [s——— TP
104(37%) 53(19%) 66{23%) 61{21%)

| 2122 EOY | [e— TV
120(39%) S4{17%) 78{25%) 60{19%)

22-23 BOY pa— - . LY
120(37%} 54{17%} 59{18%} 91(28%)

22-23 MOy T [Se— [N
114(36%) 39013%) 66{21%) 952(30%)

18-19 BoY I [ PN
Midland Elementary at(20%) 16(11%) 32(23%) 52(37%)

18-19 ECY . — .
25017%) 18(13%) 36(25%) 64{45%}

21-22 eOy I [E——— N
[ IHA%) 15(19%) 12(15%) 20(25%)

I 21-22 EOY I [ e
17(22%) 10(33%) 16{21%) 34(4a%}

2223 B0Y ey [l— - BT
29(38%) 9{12%) 1229} 21{28%)

22-23M0Y [E—— - . T
24{33%) H10%) 15(219) 27(36%)

| 18-19 BOY [— . " TN
Monroe Elementary ! 9a34%) 20(14%) 42(15%) 103(37%)

18-19 EOY I [SOMNE———— - PN
78(28%) 33012%) 49(17%) 121(43%)

21-22 BOY ] [————— - JLIT
124(59%) 2703%)  2M4{11%) 36(17%)

21-22 EOY I [e— . BT
B86(43%) 23011%) A7(18%) S6{28%)

| 22.73 80y I e RIS 030
! 95(41%) 27{12%) 36{16%) 72031%)

2223 MOY e [—— T
96{44%) 29(13%) 3{18%) 55(25%)

i 18-15 BOY [S——— WL
Penrose Elementary | 102(36%) 44(16%) 44{16%) BE(32%)

18-19E0Y I [r—— 254
60(24%) an(16%) 72|28%) 8232%)

21-22 Boy I je— . EETY)
95(50%) 27{14%} 29{15%) 41{21%)

21-22 EOY [ — - EETE
BO{43%) 35{19%) 40(21%) 32007%)

Pk Y 0 e e —— e | [SSS— TV
| B5{46%) 1748%) 39(20%) 45(25%)

| 2223 oy [E— ... WP
76{40%) 23(12%) 39{20%) 53(28%)

18-19 BOY [e——— WYY
Queen Palmer | 5032%) 16(10%) 36(23%) 55(35%)

Elementary |

18-19 EOY [—— - — WP
38{24%) 19(12%) 29(18%) T4{46%)

21-22 BOY | [e—— . _EEPT
AN 20%) 25(17%) 22018%) 31(25%)

21.22 poy R [— T 122
21017%) 13[11%) 2B(23%} 60{49%)

22-23 poy [ WP
35{30%) 22017%) 23(18%) 43(35%)

; 22.23 MOY I [ e ] 118

25{21%) 12010%) 24{20%) 57(49%)
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| 1B-19BOY 243
Rogers Elementary 12B(52%) 31{13%) AB(209) 36(15%)
18-19 EOY I [———— " EPLL)
92(40%) 33(15%) S6{25%) 46{20%)
21-22 BOY ) [—— T
B1{44%) 25(14%) 3318%) 45{24%)
| 21-22 EOY I (S — R
75(41%) 23(12%) 45{28%) 42(23%)
22-23P0Y e ———————0r—— [—— - EETVI
97(51%) 20(10%) 29(15%) 46(24%)
[ 2223MOv [ =] [e— TN
57(S0%) 3012%) 26(14%) 45{24%}
18-19 poy I [ E— - W
Rudy Elementary a5(22%) 3316%) 45{22%) 78{40%)
' 18-19 EOy e e =] 190
9(5%) 10{5%) 27(34%) 144{76%)
21-22 poy I P ey i i . ID P )
54(24%) 31(14%) S0{23%) B7(39%)
21-22 e0y N [— - 215
22(10%) 11{5%) a4{20%) 138(65%)
22-23 B0y I ————— . . Y
GR(2T%) 35(14%) 53(22%) 91(37%)
22-23 M0y T o —————————— VY
4B{20%} 3(9%) 63{26%) 110{45%)
! - — = : s i e S e -
|
18-13 BOY | — -~ . 379
Scott Elementary | 75020%) 4412%) 7119%) 189{49%)
18-19 EOY R e e g
51(13%) 51{13%) 86(22%) 204(52%)
Palrrd: ol gl = P e— TR 318
IR 144%) 423%) 195{62%)
21.22 60y I —— - T ey 3
36{12%} 24{83%) T4[24%) 177{56%)
22-23 goy I [a————
52(17%) 37(12%) 57{19%) 152{52%)
22-23 MOy R = e R R
49(17%) a1(14%) 66{22%) 138(47%)
L : e . 1
i 21-22 B0y [t—— - T
Spark Online 47(43%) 15014%) 14013%) 32(30%)
Academy |
21-22 0y I [me— W
38(36%) 11(10%) 24{22%) 35{32%)
22-23 B0y | Y [—c— Y]
25(44%) 47%) 5{16%) 19(33%)
2. 23 MOy [e—
20{36%) 7H13%) B{15%) 20(36%)}
. 18-19 oy I e 195
Steele Elementary : 2010%) 3116%) 34(17%) 110{57%)
18190y NN EE—— " - 198
21(11%) 14(7%) 45(23%) 11B{59%)
21-22 BoY I NI, = e e - S
26{15%) 25(14%) 34{19%) 91{52%)
21-22 E0y RS [———_ - - . ] 17m
22(13%) 9(5%) 31(18%) 109(64%)
22-23 oY IR —— e e ey 7
30(18%) 25(15%) 29(17%) 86{50%)
(
| 2223 M0y I [— o — .. P

39%23%) HEW) 32{19%) 91(52%)
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18-19 BOY 185
Stratton Elementary 32017H) 24{13%} 3218%) 96(52%)
18-15 cov I — 194
23(12%) 19{10%) 34(18%) 118(50%)
21-22 g0y I I ——— - — . N
38(22%) 21012%) 3922%) 76{A4%)
.22 0y T ——————— - ——— P
31(19%) 12(8%) 33(21%) BA{52%)
22.23 Oy I [——— - [
41(28%) 20{14%) 21{15%) 62(43%)
22-23M07 I [— — - — . WP
33(23%) 16(11%} 31(22%) 61(44%)
| 18-19BOY I [— - PN
Taylor Elementary | 3525%) 24017%) T4 24%) 48{34%)
18-19EQY [e——— e 133
14118 14011%) 33(25%) T2(53%)
21-22 poy [— T
SO{A9%:) 16{16%) 12(129%) 23{23%)
21-22 BOY ) [ s————
39{40%) 16(17%) 23(24%) 18(19%)
22-23 BOY I [— - WV
| 4B(50%) 1404%)  10{10%) 25(26%)
22-23MOY [— W
4IH42%) 12{13%) 16(17%) 26(26%)
18-19 BOY I L — . JETS
Trallblazer 43(22%) 32016%) 55(28%) 67(34%)
Elementary
| 18-19 oY I - [
35(17%) 29(14%) 47(23%) SO{46%)
21-22 oy —— "~ Y
SO{32%) 20{13%) 28{18%) S6{37%)
| 21-22c0v EE—— B eE—— . ——— P}
A6(25%) 15(11%) 32(23%) 59(41%)
22-23 oy I [a— WP
45[34%) 1915%) 21(16%) 45(35%)
22.23 Moy [—— T
47(35%) 14(10%) 25{19%) 45(36%)
i LERE T o)l e —— | [— NPT
Twain Elementary | 11(44%) a2(17%) 41(16%) 57(23%)
1819 EOY [— - T
BO{31%} 44(1796) 63{25%) B6B(27%)
21-22 50y ey [—— - STV
93(47%) 27{14%) 38(20%) 36{15%)
22 0y ey [—— . WY
76{37%) 33(16%) 47(23%) 48(24%)
22-23 B0y I [—— %3
83(42%) 25(13%) 35({18%)} SHITH)
22-23 MOY —_— TS 1q))
76{40%) 35{18%) 36(19%) 43(23%)
' 1819 By e [Sme— TV
West Elementary SB(A2%) 170129) 31(23%) 3123%)
18-19 EOY I [E—— - EPI
42(33%) 1B{14%) 35{28%) 31(25%)
21-22 BOY T [I——- - -V
45(51%) 15(15%) 12{12%) 21{22%)
21-22 oy [ |— W
| 35{36%) 6(6%) 25(26%) 31(32%)
2223 Boy [Ene—— -~ . TN
SO(50%} 8(8%) 14(14%) 28(28%)
22.23 MOY [— . — - —. T

38[39%) 13(13%) 16{156%) 3{32%)
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Wilson Elementary | 18-19 B0y | [—— . — PP
|

105(439%) 2413W) 43(17%) 6B{27%)
| 18190y I I ——— . — . VT
{ 80{30%) IH15%]) 60{23%) 86{32%)
21-22 BOY | [Se— DI
102({47%) 27(13%) 38{18%) 48(224)
| 21.22 cov I I . TN
53{25%} Z1{10%) 56(27%) 78(38%)
22.23 oY I — T U 211
83(39%) 29{14%) 51[24%) 48(23%)
| 2z2.23amoy I [ — 215
! 64{30%)

28(13%} 52(24%) 71(33%)
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Distelct Level Use of Funds

{1} Amount

STLC Positions § 425,000
D Support 5 90.@
Materials $ 15268
Sub Total § 530368

Initial SRD Funding Fall 2022-23

DisicsLevel  § 530368
Schools S 562892
Total Amount § 1,093,260/

Funding Availalde (o Schanls

Time of Yrear Lmount

ESSER Inerv. 1 per building
ED Funding usual $% + 15%
Title il applicable

Rollover 21-22 | § 18635327

Total Avallable
for22-23 |5 1,093,260.00

Relloser Tarper 22-23

PR 135 000 B

4,189 |
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D1l ’?; Mill Levy Override Oversight Committee

& &
CHooV MEETING NOTES

March 21, 2023 Admin Building Boardroom 6:00-8:00 p.m.

Members present: Nicole Uebel, Jerry Camey (V), Dierdre Aden-Smith, Lyman Kaiser, Jan Rennie,
Christine Roehler (V)

Members absent: Cynthia Bernard, Ayla Bertetto, Erin Hobson, Chip MacEnulty, AJ Mangum, Joseph
Shelton, Jay Smith, Dan Yaciuk

Guests attending: Ken Davis, previous MLOOC Chair

Ex-Officio members present: Kim Gilstrap *Note: (V) = Virtual Atiendee

Preliminary Items:

1. Welconie and Introductions:
Chairman Uebel called the meeting to order at 6:07 pm.

2. Approval of the Agenda:

Tonight’s agenda was unanimously approved,

3. Approval of the Meeting Notes (02/21/23):

The meeting notes from February 21, 2023, were unanimously approved, with one correction on
page 2.

Questions were emailed to Chairman Uebel prior to the meeting. Question — are there any 2017 MLO PIPS
the committee is willing to vote on?

Action Items:
4,
» PIP 2017 - 1: CSSM/additional supplies funding (recurring)
o Discussion -
»  Works for next year, not sure about the year after. Can come back the following
year with inflation
Not solely funded by MLO. Asking for increased share from MLO Funds
PIP every year? Perhaps do a plan amendment this year and re-evaluate next year
One plan amendment — simplify business ~ cost of business goes up and down
Easier for tracking — inflationary portion or all plan amendments
True Plan Amendment
Clarification: One Plan Budget adjustment and the rest of them are plan
amendments
o Vote—
*  Unanimous vote — yes
e PIP2017-11
o Comments —
* Anything not spent, goes into this pot (holding area)
=  Contingency
o Vote-—
»  Unanimous vote — yes



e PIP 2017-12: Mitchell Promise/$200,000
o Discussion—
= Only 6% choosing 2 year program
* Mill Levy money can be used for scholarship funds, not general funds
» Negative feedback — only offered at Mitchell HS
* Mitchell Promise — Get diploma and then go on to college
*  Get the ball rolling, and after 2 years see if District can get corporate sponsors
* This was never defined in the 2017 MLO
o Vote-
»  4-no votes, 2- yes votes

» PIP 2017-13: UPK/Preschool Enhancement/$600,000
o Questions—
® Is this the total amount for pre-school? How is the salary determined for pre-
school teacher
¢ Answer — Based on salary schedule and probably benefits
o Comments—
= This PIP is overall support, the committee doesn’t need to get into the salaries
» The PIP is overall program - providing monies
¢ Comments —
* Need a landing zone for this money
2 The bond has been paid off
Comments —
= Don’t see this as MLO money
Play based - no testing
ESSR money started this
Should be funded by the public
Downfalls to the whole preschool
Is it Mill Levy oriented
Maybe it should be moved to 2000 Mill Levy and move some technology back to
2017
o Vote—
= 4-no votes, 1-yes vote, 1 didn’t vote

[s]

¢ 2017-14: Contingency/Recurring Funds Only
o Comments -
= New inflationary adjustment
*  This would have to be amended and brought back for a vote
o No vote taken

» 2017-15: Curriculum/3.9M (non-recurring)
o Question ~
®*  Question on 2" paragraph and plan amendment rational
® Needs to be amended and brought back for a vote

Non-Action Items:

5. Ken Davis, Guest -
* Didn’t address the history of collecting good information on a KPI



6. Task Assignment — Draft KPI Form/Format and Process
» Ken provided a simple form specific to each PIP
o 1 to 2 paragraphs explanation explaining what is being paid for
o It's the supplement to the whole general fund budget.
o The other ones stand-alone - they pay for a specific thing all by themselves, so you separate
those into 2 buckets of measurement
For a taxpayer — come up with a KPI that says; if we didn’t have this amount of money,
this is what wouldn’t have happened
People don’t understand what the MLO is, including employces
Did you know? Concept
Create a MLO page
Be careful not to use a lot of acronyms

Q

0000

7. Status of Governance Plan/Attendance Policy Update — hasn’t been completed yet
8. Set a Plan of Action for:

e Committee size is so small compared to what it used to be

¢ Go back and make it more public to re-generate more interest

9. No District Update

10. Next meeting will be at the RJ Wasson Academic Campus

Adjournment.
The meeting ended at 8:15 pm.

Next Meeting:
Tuesday, April 18, 2023 6:00 pm RJ Wasson Campus Cafeteria



:DIL:  wmin Levy Override Oversight Committee
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Tenoon MEETING NOTES
ADDENDUM
March 21, 2023 Admin Building Boardroom 6:00-8:00 p.m,

Action Items:
4. (skip to “PIP 2017-12: Mitchell Promise/$200,000™)

¢ PIP 2017-12: Mitchell Promise/$200,000
o Discussion -
®  Only 6% chose 2 year program

®  Mill Levy money can be used for scholarship funds, not general funds
®  Negative feedback — only offered at Mitchell HS
*  Mitchell Promise — Get diploma and then go on to college
®  Get the ball rolling, and after 2 years see if District can get corporate sponsors
®  This was never defined in the 2017 MLO
o Vote -

"  4-no voles, 2- yes voles

ADDENDUM:
Comments and concerns from the committee, worth mentioning, are summarized as follows;

Deirdre Aden-Smith: Statistically speaking, it’s not a preat investment, when we're starting this process at the
high school level. She would like to see it begin with students at a much younger age. She quoted some statistical
information from both, the Mitchell HS website and the FAFSA (studentaid.gov) website. In summary, although
Mitchell has only a 3% drop-out rate, the graduation rate is only about 60%. Of those graduates, 6% chose a 2-year
program, 9% chose a 4-year program and 11% went on to find different programs with a no-cost option,

Nicole Uebel: Nicole asked “Where, in the 2017 MLO, does this type of funding fall under what the voters
voted on?”

Ken Davis: (and Jerry Camey) “It’s not there.” Ken stated the district is already covering the cost, for
qualifying students, to access college-level courses, while enrolled in [1® & 12* grades. The Assets Program allows
general education courses, as well as various ‘trades’ courses, at the collegiate level. He would like to see these funds
used to offer all students more trades and/or entrepreneurial courses while enrolled in D11. He believes it will be
frowned upon, by the community, because the offer is only for Mitchell HS students.

Lyman Kaiser: feels it aligns with the district business plan goal #1 (demonstrate the improvement of student
achicvement), supporting the notion to keep kids in school. However, it may not seem obtainable to achieve and hold a
higher GPA and maintain a 90% attendance rate, especially if they can obtain assistance through grants, scholarships, or
similar and not have to work as hard to qualify.

Christine Roghler: Again, supportive of the intentions but would like to see the district improve on their
administrative P.R. skills and bring in more “big business” relationships, while trying this proposed scholarship
program for 2 years, in hopes that those relationships will have, then, blossomed into donorships for our future
graduates.

04.18.2023KLG
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s DIl & Ml Levy Override Oversight Committee
Seuoor®  Special Meeting for Review of Amendments
MEETING NOTES
April 3,2023 Admin Building Boardroom 5:30-7:00 p.m.

Members present: Nicole Uebel, Jerry Carney, Deirdre Aden-Smith, Lyman Kaiser, Christine Roehler,

Jan Rennie

Guests attending: Michael Gaal, Superintendent; Parth Melpakam, BOE President; Sarah Catlson, Director of

Early Childhood; Ken Davis, former MLOOC Chair

Ex-Officio members present: Kris Odom

Preliminary Items:

Superintendent Michael Gaal attended the meeting to present more general information on PIP 2017-12
(Mitchell Promise) and PIP 2017-13 (UPK/Preschool Enhancement) These are two new PIPs. A discussion
followed his presentation that included the following:

e PIP 2017-12: Mitchell Promise

o}

0000

0O 0

o)

D2 has the Dakota Project (HS)

Mitchell Promise had 54 applicants apply, 30 - 40 of those were “cligible”

Mitchell HS doesn’t have other career options

Mitchell Promise offers “Hope™

A lot of money is already invested in MHS . . .What is the Return on Investment (ROI)-
academically?

There is a concern regarding MLO funds for this source

Concerns discussed in the March 2] meeting were reiterated by Ken Davis (non-voter) which
was the tax-payers’ view on this option only being available to Mitchell HS students and that
this item is not supported by any of the 2017 MLO PIP definitions.

See ADDENDUM to the 03.21.23 MLOOC meeting notes for more detailed comments.

e« PIP 2017-13: UPK/Preschool Enhancement

o

o}

Umversal Preschool (UPK) demand signal is high for PreK
Increase learning outcomes
= 740 applicants (Joint Initiatives)
=  Why partnership for UPK by D11 during year?
SC
*  UPK=4-year-olds are free/3-year-olds are free, with criteria
* 18% (pie chart) 3-year-olds do not get funding
* Staffing concerns — Lower teacher credentials are allowed, so staffing is easier than
under previous preschool guidance
* 12 hours/week (3hrs/day x 4 days)
= 4-year-olds are full time

Following the discussions, a motion to vote on the revised 2017-12 and 2017-13 PIPs was made. The
motion passed unanimously (6-yes votes/0 votes opposed), to revote these items. All voting results are
reflected below (in order as listed on agenda).



YVote on Proposed New and Amended PIPS, under the 2017 MLO

2017-1:

CSSM/Additional supplies funding (recurring)
(This item was previously approved, with minor changes)

2017-11: Contingency/Non-Recurring Funds

(This item was previously approved, with minor changes)

2017-12:  Mitchell Promise

2017-13:  UPK/Preschool Enhancement

2017-14:  Contingency/Recurring Funds Only

2017-15:  Curriculum (non-recurring)

2017-3:  Attract and Retain ESP Staff (recurring)
Adjournment:

The meeting ended at 7:33 pm.

Next Meeting:
Tuesday, April 18, 2023 6:00 pm

6-yes

6-yes

3-yes
3-yes
6-yes
6-yes

6-yes

RJ Wasson Campus

0-no

0-no

3-no
3-no
0-no
0-no

0-no



D11 : Colorado Springs School District 11
e~ Mill Levy Override Spending Plan
Tenpov Plan Amendment Form for a

Plan Budget Adjustment Request

Item no.: MLO 2017 PIP 1
Item description: Comprehensive Student Support Model

Plan Amendment Category:
»  Spending plan definition deviation X
¢  Moving funds to another authorized item
e Moving funds to a new item
¢ Moving unspent funds to a new item
o  Other X Inflationary Funds (Dec 2022)*

Plan Amendment Rationale:
*The Board approved a 3.5% inflationary adjustment in December 2022 to the 2017 MLO (Mill
Levy Override) which realized an additional$ 1.6M of new recurring funds.

item 2017-1 (Comprehensive Student Support Model) began with 24 (Full-Time Equivalent) FTE
staff. This plan was designed to gradually expand and accommodate a total of 63.5 FT E, at
maturity. As of FY2021 — 2022, the phase-in plan reached full implementation. This was the same
year the inflationary adjustment was factored in and put into place.

The overall budget for this program and its 63.5 FTE has increased, with the inflationary factor
added 1o the plan’s total budget, which is now a grand total of $5,260,000. Unfortunately, that
combined total still falls short of supporting the entire program. The district’s general fund has
been covering a portion of that insufficiency but for salaries and benefits, only.

The attached proposed budget reflects increases from the original/current $80,000, which is
allocated for supplies, mileage & travel, purchased services, and regularly scheduled student
assessments. This recurring increase of $35,881 will begin July 1, 2023 and will better cover the
resource needs to support the overall program model, by ensuring our Psychologists, Psychiatrists,
Counselors and Social Workers have the supplies they need at each location, in support of their
needs as they serve our students. The amount of increase was derived from current year
expenditures.

This recurring increase is funded by MLO 2017 PIP 14 and the 2022-23 inflationary adjustment
approved by the Board of Education in December 2022.

Plan Amendment Approval: Date:
®  District Administration (Superintendent’s Staff)
&  District 11 Mill Levy Override Oversight Committee
¢  District Accountability Committee (DAC)
®  District Board of Education (5 vote minimum)

Attachments:



Colorado Springs School District 11
2017 Mill Levy Override Implementation Plan

Program: Comprehensive Student Support Model Program #: 00100/21220
Program Budget Manager:  Valerie Scates, Tamara Acevedo, Judy Gudvangen

Division: Curriculum & Instruction/Academics MLO Item No.: 1
Division Head: Michael Gaal/Tamara Acevedo

Program Description: Instructional Staff Support Services

This proposal addresses K-12 student needs with the implementationof a coordinated programof professionals
and resources. The purpose is to implement comprehensive school counseling programs and the development
of student-coordinated teams to address individual and school-based barriers to student achievement. Staff
additions will be new to the elementary schools and augment what is currently in place for the middle and high
schools. This model will support students with a preventative and interconnected approach to enhance student
outcomes, social/emotional interventions, behavioral supports, and health-related needs.

A nced arose to createa Multi-Tiered Systems Support (MTSS) Facilitator positionto oversce,develop, coach,
and support schools in designing a tiered system of interventions to address the growing needs of our students.
This change did not add FTE to the original total of 63.5 FTE, as outlined initially, but reallocated an FTE to
accommodate the rising needs within the district.

This Plan is now fully implemented at 63.5 FTE, as of FY21-22,

Addendum for Adjustment to the Allocation of this Plan Budget (March, 2023): Atinception, this plan

was budgeted to support 24.0 FTE and a tedious plan to phase in additional essential FTE, up to a maximum
of 63.5 FTE, to accommodate the rising needs within the district. As of school year 202 1-2022, this plan has
reached full FTE implementation. However, the budget has not been adjusted to accommodate the rising cost
of supplies, mileage & travel, purchascd scrvices, and regularly scheduled student asscssments, necessary o
support the additional FTE. This increase is in the amount of $35,881.

This PIP Aligns with Ballot Question Point:
#1, Attracting and retaining high-quality teachers and support staff by offering salaries and benefits that are

competitive with other school districts,
#6, Supporting student success by providing more school counselors, nurses, psychologists, or social workers.

Amended Plan 2017-1 (March 2023) 1



Colorado Springs School District 11
2017 Milt Levy Override Implementation Plan

Explanation for Use of Funds and Calculations:

The following positions are essential to implement. support. and deliver the model ( original):

School Nurse (regular employee teacher)
School Psychologist (regular employee teacher)
School Counselor (regular employee teacher)
Elementary FTE estimate
Middle school FTE estimate
High school FTE estimate
MTSS Facilitator
Executive Director
TOTAL:

4.5 FTE

10.0 FTE

47.0 FTE
33.0 FTE
9.0 FTE
5.0 FTE

1.0FTE

1.0 FTE

63.5 FTE

Social workers may be included through identified needs-based evidence to support the model.

Social worker additions will not exceed 63.5 FTE.

The following line items are essential to implement, support. and deliver the model (original):

Purchased Professional Services (estimated) $58,000
Contracted external professionals (identified needs)
Travel and Registration (estimated) $52,000
Professional development
Mileage Reimbursement (estimated) $42,000
Professional development and coordinated D11 travel
General Supplies (estimated) $82,500
Laptops, phones, office supplies
Contingency (estimated) $85,000
Identified project needs-phasing of staffymodel
Plan Amendment History:
March, 2023
Performance Measures and Targets:
MEASURE TARGET

Will measure the growth of students’ Social Emotional
Leaming (SEL} competencies in each cohort of schools.

Will continue to monitor the progress of school-based
implementation of the Comprehensive Student Support Model
(CSSM) by the CSSM self-assessment instrument.

Ensure 100 percent of the allocated FTE for each
fiscal year of program implementation will be filled
based on readiness and need.

Increase all students’ SEL competencies through the
delivery of tier 1,2, and 3 SEL practices and targeted
intervention as measured by the district's SEL
survey.

Ensurc 160 percent of schools reach levels of fidelity,
as outlined in the CSSM.

PIP Approva) PIP Review to Committee Date(s)
Date:
10/16/18 10/16/18, 11/27/18, 06/01/21, 09/20/22

Amended Plan 2017-1 (March 2023)




FY22-23 Plan FY23-24
ACCT# Account Description FTE Current  Amendment Proposed
Budget Changes Budget
011020 Reg Salaries 63.5 3,533,814 0 3,533,814
020020 Reg Benefits 886,186 0 886,186
015020 Salaries (Add'/Extra) 3,161 0 3,161
021220 Benefits (Add'/Extra) 1,400 0 1,400
029300 Mileage Allowances (Prof.) 500 1,120 1,620
039000 Purchase Other Services 1,000 0 1,000
050000 Assessments/Purch Sves 54,323 30,327 84,650
055000 Printing 800 200 1,000
058000 Travel & Registration 5,691 309 6,000
Mileage Reimbursements

058300 (ESP) 1,255 (505) 750
061000 General Supplies 10,870 4,430 15,300
084000 Contingency 1,000 0 1,000
Plan Budget Totals 4,500,000 35,821 4,535,881
Inflation Factor #4* 760,000 0 760,000
Total Summary 5,260,000 35,881 5,295 881

*Inflation factor #4 is the amount allocated to this PIP, as the "Assumption on Annual inflation
adjustment beginning in FY 21-22" as reflected on the MLO Allocation Phase-In Plan, NOTE: The
current annual phased-in budget for this program is at $4.5M, with an additional inflationary amount of
$760K*, which totals $5.26M. The infiationary adjustment will not change, for this item, at this time,

Amended Plan 2017-1 (March 2023)
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Dll o Mill Levy Override Spending Plan
= Plan Amendment Form
Item no.: MLQO 2017 PIP 3

Item description: Educational Support Professional (ESP) Attraction & Retention

Plan Amendment Category:
e  Spending plan definition deviation

»  Moving funds to another authorized item

¢+ Moving funds to a new item

*  Moving unspent funds to a new item

o Other X Inflationary Funds (Dec 2022)*
Background:

*The Board approved a 3.5% inflationary adjustment in December 2022 to the 2017 MLO {Mill Levy
Override) which realized an additional $1,619,926 of new recurring funds, beginning FY 2022-23,

Plan Amendment Rationale:

This amendment is to help offset anticipated minimum wage adjustments and market adjustments, for
salaries, by adding a recurring $700,000 from the inflationary funds, as approved by the Board of
Education in December 2022.

These recurring funds will be allocated to this PIP, beginning July 1, 2023

Plan Amendment Approval: Date:
e  District Administration (Superintendent’s Staff)
e District 11 Mill Levy Override Oversight Committee
¢ District Accountability Committee (DAC)
e District Board of Education (5 vote minimum)

Attachments:




Colorado Springs School District 11
2017 Mill Levy Override Implementation Plan Budget

Program: Education Support Professional (ESP) Attraction and Retention

Program Budget Manager:  Toni Schone Program No.: Various
Division: Personne] Support Services MLO Item No.: 3
Division Head: Phoebe Bailey

Original Program Description:

The proposal is to provide a 10 percent across-the-board compensation increase for six (6) Jjob families (clerical, crafts, food
service, instruction/education aides, service maintenance, and transportation) within the Education Support Professionals
(ESP) and a five percent across the board compensation increase to one (1) job family (specialist) to help the District attract
and retain the most highly qualified candidates. The specialist job family is significantly closer to the market than the other
six job families and thus the reasoning to provide a five percent across-the-board increase vs. a 10 percent across-the-board
increase. In addition to the across-the-board compensation increases, a one-step increase is recommended to be provided
to those employees with more than twenty (20) years of experience in order to reward long-tenured employees and to help
reduce compression.

Of the proposed figure, $1,800,000 will be used to implement market study recommendations in order to provide additional
increases to staff within the seven (7) ESP job families (clerical, crafts, food service, instruction/education aides, service
maintenance, specialist and transportation). The additional increases will be determined based on the priority of needs
within the seven job families (e.g. food service workers, transportation, etc.) and how far off the market the positions are
when compared to other districts.

This PIP Aligns with Ballot Question Point: #1: Attracting and retaining high-quality teachers and support staff by
offering salaries and benefits that are competitive with other school
districts,

Original Explanation for Use of Funds and Calculations:

The proposal is for Education Support Professional (ESP) employees in six (6) of our seven (7) job families to be provided
a 10 percent across-the-board compensation increase and the remaining job family will be provided with a five percent
across-the-board compensation increase. In addition, the recommendation is for $1,800,000 of the total amount requested
to be used to implement our annual market study recommendations in order to provide additional compensation increases
to ESP staff. The recommended increases will be applied to Step 1 of the District’s Education Support Professional 25-
Step Salary Schedule, which will increase all 25 steps respectively.

Plan Amendment History:
March 2023

Amendment to Program Description (March 20023):

This amendment is to help offset anticipated minimum wage adjustments and market adjustments, for salaries, by adding
a recurring $700,000 from the inflationary funds ($1,619,926), as approved by the Board of Education in December 2022.
These recurring funds will be allocated to this PIP, beginning July 1, 2023.

Performance Measures and Targets:

! MEASURE ! TARGET ]
i Not yet developed { Not yet developed |




Colorado Springs School District 11
2017 Mill Levy Override Implementation Plan Budget

Account Description Job Class l ';Y::;ts ZY::;::
0110/40/50/60 Regular Employee Salaries ESP 3,685,000 3,685,000
0200/40/50/60 Emplayee Benefits ESP 1,815,000 1,815,000

Inflation Factor #2 (FY20-21}) 991,132 991,132
Inflationary Funds (FY23-24) - 700,000
6,491,132 7,191,132

PIP Approval Date: | PIP Review to Committee Date{s):

4/26/2018

4/26/2018, 09/20/22
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“enoor” Plan Amendment Form
Item no.: MLO 2017 PIP 11

Item description: Contingency Reserve Fund Balance (Non-Recurring)

Plan Amendment Category:
¢  Spending plan definition deviation

e  Moving funds to another authorized item

®  Moving funds to a new item XX

¢ Moving unspent funds to a new item

s Other X Inflationary Funds (Dec 2022)*

Background: This contingency reserve account was established for the payment of property tax collection
fees from El Paso County and for unspent MLO funds from the audited financials afier the Bond redemption
has been completed. These are non-recurring funds. The reserve usually reverts to zero once funds are re-
deployed.

Plan Amendment Rationale:
*The Board approved a 3.5% inflationary adjustment in December 2022 to the 2017 MLO (Mill Levy
Override) which realized an additional§ 1.6M of new recurring funds, beginning FY 2022-23.

Differentiates 11a for taxes and 11b for unspent MLO funds. 11a: Texes will continue to be funded on a
recurring basis at $330,000 and be allocated into fund 27. Any unspent funds will roll into 11b for designated
spending. 11b: will receive all unspent MLO funds until an alternate need is determined. This fluid
contingency reserve will hold unspent funds and be re-distributed where needs arise, as non-recurring
allocations.

Based on FY 2022-23 Mid-Year the 2017 MLO has an Undesignated Fund Balance of $3,976,704. These
one-time funds will be allocated into 11b. The spend plan for these funds is: $1,976,704 for capital reserve
project support to each of the pathway schools at the direction of the Chief Academic Officer. Those funds
will be allocated to MLO 2017 PIP 8: Capital Renewal & Replacement, available FY 2023-24. The
remaining $2,000,000 will be for curriculum to support their replacement plan, at the Direction of the Chief
Academic Officer and will be allocated to MLO 2017 PIP 15: Curriculum, Instructional Materials and
Instructional Software, available FY 2023-24,

Following is a breakdown of the $3,976,704 for 11b:

1,777,770  Unspent MLO Funds
1,619,926 3.5% Inflation (Dec 2022)
90,000 Food Service Fund
489,008 Food Service Fund
3,976,704 11b Tetal (FY2022-23 only)

Plan Amendment Approval: Date:
®  District Administration (Superintendent’s Staff)
e  District 11 Mill Levy Override Oversight Committee
¢  District Accountability Committee (DAC)
®  District Board of Education {5 vote minimum)

Attachments:




Colorado Springs School District 11
2017 Mill Levy Override Implementation Plan Budget

Program: Contingency Reserve (Non-Recurring) Program No.: 23160/21220
Program Budget Manager:  Laura Hronik MLO Jtem No.: 11a & 11b
Division: Financial Services

Division Head: Kris Odom

Program Description:

This contingency reserve account was established for the payment of property tax collection fees from El Paso
County and for unspent MLO funds from the audited financials after the Bond redemption has been completed.
These are non-recurring funds, available only for a one-timec use. The reserve usually reverts to zero once funds

are re-deployed.

This PIP aligns with Ballot Question Point: Establish a citizens’ oversight committee to annually review and
report to the public on the use of funds.

Explanation for Use of Funds and Calculations:

This plan has been split to differentiate the Taxes/Treasurer Collection Fees (11a) from the Unspent MLO Funds
(11b). 11a Taxes will continueto be funded on a recurring basis at $330,000 and be allocated into fund 27. Any
unspent funds will roll into 11b for designated spending. 11b will receive unspent MLO funds until an altemate
need is determined. This fluid contingency reserve will hold unspent funds and be re-distributed where needs
arise, as non-recurring allocations, beginning with FY 2022-23 (initial distribution is as follows: $1,976,704 to
MLO 2017 PIP 8: Capital Renewal & Replacement and $2,000,000 to MLO 2017 PIP 15: Curriculum,
Instructional Materials and Instructional Software.

Plan Amendment History:
March 2023

Performance Measures and Targets:

MEASURE TARGET
The District will maintain an MLO contingency One hundred percent of unspent funds or excess
reserve in order to prudently manage resources in the | revenues will be allocated to the contingency reserve
MLO fund. for unanticipated MLO needs.
FY22-23 , DB pynaog
PLAN FUND ACCT# Account Description Budget  Amendment Bud B A
udege Changes udge
lla 27 031100 Treasurer Collection Fees 330,000 0 330,000
11b 10 084000 Contingency/Unspent Funds 3,976,704 3,976,704 TBD*

*Please note that the Unspent Funds amount will change, each year, based on expenditures,

PIP Approval Date: | PIP Review to Committee Date(s)

Amended Plan 2017-11a & 11b (March 2023)
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Item no.: New Item Proposed (MLO 2017 PIP 12)
Item description: The Mitchell Promise

Plan Amendment Category:

¢  Spending plan definition deviation

e Moving funds to another authorized item
¢  Moving funds to a new item
[ ]

Moving unspent funds to a new item X
s Other X Inflationary Funds (Dec 2022)*
Background:

Colorado Revised Statue (CRS) does not allow for K12 general fund to be used to pay for higher education
scholarships. In response to this law, CRS was amended to allow mill levy funds to be used for this use.

Legal determination was obtained and below is an excerpt: “...with the passage of the 2021 law, CRS 22-32-149,
appears to require that funding for college scholarships be limited to two specific types of revenue sources: (1)
MLO funds, and (2) gifis, grants, or donations given for the express purpose of supporting the scholarship
program. CRS 22-32-149 uses the language that scholarships “must" be funded from one of these two types of
revenue sources. Unless there is an argument that a particular revenue source fits within one of these two
categories, we think it is difficult to argue that the revenue source can be expended on a college scholarship
program. * BCLP email Deb Menkins 12-8-22 at 7:46pm.

This initiative was approved for use of general funds through the “Fund Balance Initiative” by the Board of
Education at a regular Board Meeting on Oct 12, 2022,

Plan Amendment Rationale:
*The Board of Education approved a 3.5% inflationary adjustment in December 2022 to the 2017 MLO (Mill
Levy Override) which realized an additional $1,619,926 of new recurring funds, beginning FY 2022-23.

This item will provide college tuition for a 2-year associate degree, for qualifying Mitcheil High School (MHS)
graduates, enrolled in a 2-year post-graduate college program, at Pikes Peak State College (PPSC). Each year,
Colorado Springs School District 11 will cover 50% (up to $200,000) and PPSC, through the Dakota Foundation,
will cover 50% (up to $200,000) beginning with PPSC school year 2023-2024 with the selection of MHS students,
graduating at the end of school year 2022-2023. Offering these scholarships for post-secondary opportunities for
MHS students will encourage increased attendance and academic achievement by being motivated with a free
college education after high school graduation. This program is a pilot project, initially, for Mitchell high school
graduates, only, who meet academic and other eligibility requirements. This PIP will run for 4 years, beginning July
1, 2023, through June 30, 2027, subject to review and approval at the end of the 4% vear (June 2027).

Plan Amendment Approval: Date:
e  District Administration (Superintendent’s Staff)

e District 11 Mill Levy Override Oversight Committee
o  District Accountability Committee (DAC)

e  District Board of Education (5 vote minimum)

Attachments; Memorandum of Understanding — Mitchell High School Promise student eligibility requirements



Colorado Springs School District 11
2017 Mill Levy Override Program Implementation Plan

Program: Mitchell Promise Program No.: 19880
Program Budget Manager: Sherry Kalbach MLO Item No.: 12
Division: Arca Superintendents

Division Head: Superintendent

Program Description:

This item will provide college tuition for a 2-year associate degree, for qualifying Mitchell High School (MHS)
graduates, enrolled in a 2-year post-graduate college program, at Pikes Peek State College (PPSC). Each year, Colorado
Springs School District 11 will cover 50% (up to $200,000) and PPSC, through the Dakota Foundation, will cover 50%
{up to $200,000) beginning with PPSC school year 2023-2024 with the selection of MHS students, graduating at the
end of school year 2022-2023. Offering these scholarships for post-secondary opportunities for MHS students will
encourage increased attendance and academic achievement by being motivated with a free college education after high
school graduation. This program is a pilot project, initially, for Mitchell high school graduates, only, who meet
academic and other eligibility requirements. This PIP will run for 4 years, beginning July 1, 2023, through June 30,
2027, subject to review and approval at the end of the 4" year (June 2027).

Explanation for Use of Funds and Calculations:
The District will award up to $200,000 at the end of each school year, as stated above, on a recurting basis.

Plan Amendment History:
No plan amendments.

Performance Measures and Targets:

MEASURE TARGET
Increase matriculation rates by 1%, annually. Decrease drop-out rates by 1% — 3%, annually.
Account Account FY23.24 | FY24-25 | FY25-26 | FY26-27
Description Budget Bundget Budget Budget
087000 Scholarship Awards 200,000 200,000 200,000 200,000

PIP Approval Date | PIP Review to Committee Date(s)




10-6-2022
Memarandum of Understanding

RE: Collaboration between Colorado Springs School District 11 and Pikes Peak State College

Colorado Springs School District 11 {D11} and Pikes Peak State College (PPSC) enter this collaboration to
pravide “promise scholarships” to new graduates of Mitchell High School. The program is called
Mitchell Promise.

Promise Scholarships in this instance means students graduating from Mitchell High School with a 2.50
or better GPA are guaranteed their tuition, fees, and required books are covered to attend Pikes Peak
State College for a period of up to three years or 60 credit hours whichever comes first provided they
remain in good academic standing at PPSC,

Pell and/or Colorado State Aid will be used first to cover tuition and fees with Mitchell Scholar funds
paying any remaining balance secondary to Pell and Colorado Grants.

The Mitchell Promise program is a pilot collaboration between D11 and PPSC. The period of
collaboration covers four graduating classes. Mitchell High School graduates from the classes of 2023,
2024, 2025, and 2026 are covered by the program. D11 and PPSC will endeavor to seek permanent
funding for the program during the period of the pilot Mitchell Promise program.

Mitchell Scholars are required to do the following for program eligibility:

® Graduate from Mitchell High School with a 2.5 or better GPA and be eligible for in-state tuition

» Complete a FASFA and/or Colorado Application for State Financial Aid (CASFA)application prior
to their first semester

e Enroll at PPSC within one year of high school graduation

e Maintain a 2.0 GPA at PPSC to maintain eligibility

e Beginning with the high school academic year 2023/2024, students must successfully complete a
concurrent enroliment course to be eligible for the program.

Mitchell Scholars must enroll at PPSC within one year of high school graduation to be eligible for
Mitchell Scholar program support. Mitchell Scholars need only graduate from Mitchell High School to be
eligible for the program; the number of semesters attended at Mitchell High School is inconsequential to
the program.

PPSC will provide the following as part of this MOU:

* Aid and support to all aspiring Mitchell Scholars with financial aid assistance to complete the
required forms.

* Academic Advising

* Coaching — PPSC will provide Mitchell scholars with coaches who support them through
academic counseling, life counseling, encouragement, access to college and community
resources, and as accountability partners. Coaches will support Mitchell Scholars at a 50:1 ratio.



Recruiting, publicity, branding, and marketing for the Mitchell Scholar program in collaboration
with staff from Mitchell High School and D1%.

PPSC will endeavor to develop philanthropic funding to provide all Mitchell Scholars with a
monthly stipend to support their living expenses while attending college. This portion of the
work is new and wil! require additional development including especially new levels of
philanthropic support. Students will likely need to commit to 2 minimum number of credit
hours undertaken and successfully completed each semester.

Three annual reports within 4 weeks of the end of each semester to document the number of
Mitchell Scholars, their Pell or Colorado aid eligibility, total cost of the program, and portion
covered by PPSC and D11 costs for the semester. PPSC will invoice D11 for their share of costs
twice annually.

PPSC will identify and develop philanthropic support through the PPSC Foundation to cover 50%
of the cost of covering tuition and fee expenses of Mitchell Scholars.

PPSC will work in collaboration with D11 to increase concurrent enroliment throughout the
district and especially for Mitchell High School students.

D11 will provide the following as part of this MOU”

* Encouragement, messaging, and support for the program directed to Mitchell High School
teachers, staff, students, and families.

¢  Access to Mitchell High School students and families for PPSC recruiters, financial aid
advisors, academic advisors, and coaches.

* Mitchell High School student transcripts, SAT scares, and student's SASIDs

¢ One half of the funding required for covering tuition and fees of Mitchell Scholars to attend
PPSC,

* Support concurrent enrollment for Mitchell High School students to develop their
confidence and ability to be successful once they graduate and matriculate at PPSC.

D11 and PPSC recognize this effort is to drive increased college-going rates for Mitchell High School
graduates, and we anticipate increased high school graduation rates and improved academic
performance for students at Mitchel! High School. We commit as part of this collaboration to bring our
leadership teams together at least once per year to review our progress and discuss possible program
improvements.

Michael Gaal
Superintendent, COS D11

Date:

Lance Bolton
President, Pikes Peak State College

Date:
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Item no.: New ltem Proposed: MLO 2017 PIP 13
Item description: Preschool Enhancement to Universal Preschool Program (UPK)

Plan Amendment Category:
¢  Spending plan definition deviation

e Moving funds to another authorized item

®  Moving funds to a new item

e Moving unspent funds to a new item X

¢ Other X Inflationary Funds (Dec 2022)*
Background:

*The Board of Education approved a 3.5% inflationary adjustment in December 2022 to the 2017 MLO (Mill Levy
Override) which realized an additional $1,619,926 of new recurring funds, beginning FY 2022-23.

New legislature has reassigned preschool oversight and funding from Colorado Department of Education (CDE)
and moved it o the newly created state division outside of CDE. This shift now offers two fundamental changes:
(1) dircct funding to private daycares authorized FTE (Full Time Equivalent) allocations in the same manner as
public school districts; and (2) parents sign up for preschool via an online portal to select the location they want
1o take their student 1o0.

We anticipate that the state of Colorado willpick up much of the needed funding for preschool expansion under
the new Universal Preschool program, starting in the 2023-24 school year. However, state funding will address
all 4-year-old students, while we will still serve 3-year-old students with identified risk factors through the D11
Special Education programs. This, ultimately, results in an opportunity to serve all 3-ycar-old students not
meeting the risk factor criterion by expanding our preschool service program.

Plan Amendment Rationale:

Expanding our preschool programs to ensure that no child remains on a waiting list for a preschool seat. By
increasing our preschool programs/ classrooms to include every parent who desires access for their Pre-K
student, we will not only increase student enrollment but also increase student kindergarten readiness. Students
who demonstrate academic and social skills, showing readiness for kindergarten, have a greater likelihood of
demonstrating sustained academic growth and achievement throughout their student career.

We have opened 8 new preschool sites since September 2022, Waitlist numbers will continue to identify the
numberand location of new needed sites. Costs for these expansions include FTE {preschool teachers and aides),
fumniture and maicrials costs, and Licensing costs and have been funded under the ESSER grant. Our classroom
staffing model will be 16 students to 2 FTE (teacher/teacher aide)but can expand up to 20 students and remain
in compliance

This plan amendment willserve preschool students. not served through UPK, either due to students not meeting
risk factors or limited funded UPK allocations. Due to the uncertain terms of this program, the MLOOC agrees
to meet with the owner of this PIP, Sarah Carlson, to confirm the budget is sufficient and any future requests
will require a statement of rationale and will not exceed $600,000, at the request of the Budget Authority.
Initially, this is limited to two (2) years and further review.

Plan Amendment Approval: Date:
District Administration (Superintendent’s Staff)
District 11 Mill Levy Override Oversight Committee
District Accountability Committee (DAC)

District Board of Education (5 vote minimum)

Attachments:



Colorado Springs School District 11
2017 Mill Levy Override Program Implementation Plan

Program: Enhancement to Universal Preschool Program No.: 22380
Program Budget Manager: Sarah Carlson; Director, Early Childhood MLO Item No.: 13
Division: Academics

Division Head: Tamara Acevedo, Chief of Academics

Program Description:
New legislature has reassigned preschool oversight and funding from the Colorado Department of Education
(CDE) and moved it to the newly created state division outside of CDE. This shift now offers two fundamental
changes:
(1) direct funding to private daycares authorized FTE (Full Time Equivalent) allocations in the same manner
as public school districts, and (2) parents sign up for preschool via an online portal to select the location they
want to take their student(s) to.

We anticipate that the state of Colorado willpick up much of the needed funding for preschool expansion
under the new Universal Preschool program, starting in the 2023-24 school year. However, state funding will
address all 4-year-old students, while we will still serve 3-year-old students with identified risk factors
through the D11 Special Education programs. This, ultimately, results in an opportunity to serve all 3-year-
old students not meeting the risk factor criterion by expanding our preschool service program.

This PIP aligns with Ballot Question Point: Establish a citizens’ oversight committee to annually review and
report to the public on the use of funds.

Explanation for Use of Funds and Calculations:

We have opened 8 new preschool sites since September 2022, Waitlist numbers will continue to identify the
number and location of new needed sites. Costs for these expansions include FTE (preschool teachers and
aides), furniture and materials costs, and Licensing costs and have been funded under the ESSER grant. Our
classroom staffing model will be 16 students to 2 FTE (teacher/teacher aide) but can expand up to 20 students
and remain in compliance.

Expanding our preschool programs to ensure that no child remains on a waiting list for a preschool seat. By
increasing our preschool programs/ classrooms to include every parent who desires access for their Pre-K
student, we will not only increase student enrollment but also increase student kindergarten readiness.
Students who demonstrate academic and social skills, showing readiness for kindergarten, have a greater
likelihood of demonstrating sustained academic growth and achievement throughout their student career.

This plan item willserve preschool students, not served through UPK, either due to students not meeting risk
factors or limited funded UPK allocations. Due to the uncertain terms of this program, the MLOOC agrees to
meet with the owner of this PIP, Sarah Carison, to confirm the budget is sufficient and any future requests will
require a statement of rationale and will not exceed $600,000, at the request of the Budget Authority.

[nitially, this is limited to two {2) years and further review.

Plan Amendment History:
No plan amendments.

MLO 2017 PIP 13: Enhancement to Universal Preschool {UPK) March 2023



Performance Measures and Targets:

MEASURE

TARGET

through UPK, either due to students not meeting risk
factors or limited funding UPK allocations.

This plan item will serve preschool students, not served  |Increased enrollment numbers.

FY23-24
ACCT# FIE  Adopted
Budget
011020 Salaries 3 205,650
020020 Benefits 6 246,000
061000 General Supplies 68,350
064200 Textbooks & Curriculum 10,000
050000 Assessments/Purch Sves 25,000
073500 Non-Capital Equipment 35,000
065000 Technology Supplies 10,000
9 600,000

PIP Approval Date: |PLP Review to Committee Date(s):

MLO 2017 PIP 13: Enhancement to Universal Preschool {UPK) March 2023




Mill Levy Override Spending Plan
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s D11 % Colorado Springs School District 11
Y
Cupov Plan Amendment Form

Item no.: MLO 2017 PIP 14 (New FY22/23)
Item description: Undesignated Inflationary Fund Balance (Recurring)

Plan Amendment Category:
e  Spending plan definition deviation

*  Moving funds to another authorized itern

¢  Moving funds to a new item XX

¢ Moving unspent funds to a new item

e Other X Inflationary Funds (Dec 2022)*

Plan Amendment Rationale:

*The Board of Education approved a 3.5% inflationary adjustment in December 2022 to the
2017 MLO (Mill Levy Override) which realized an additional $1,619,926 of new recutring
funds, beginning FY 2022-23,

Having this income in an undesignated account, under a stand-alone program, allows for a
more fluid, flexible fund, to be atlocated where the needs arise, under other MLO PIPs. The
intent is that these funds will be re-distributed where needs arise as recurring allocations before
January of each year.

This program is designated to hold recurring, unassigned MLO funds until an alternate need is
determined necessary,

Plan Amendment Approval: Date:
»  District Administration (Superintendent’s Staff)
e  District 11 Mill Levy Override Oversight Committee
» District Accountability Committee (DAC)
»  District Board of Education (5 vote minimum)

Attachments:



Colorado Springs School District 11
2017 Mill Levy Override Implementation Plan Budget

Program: Undesignated Inflationary Fund Balance (Recurring)

Program Budget Manager:  Laura Hronik Program No.: 91000
Division: Financial Services MLO Item No.: 14
Division Head: Kris Odom

Program Description:

The contingency reserve account will be known as the Undesignated Inflationary Fund Balance account and is established
to be used for unassigned recurring MLO funds. The most common funding source is the inflationary adjustment that the
Board can vote on annually. Having this income in an undesignated account, under a standalone program, allows for a more
fluid, flexible fund source, to be allocated where the needs arise under other MLO PIPs. The intent is that these funds will
be re-distributed where needs arise as recurring allocations before January of each year. These are recurring funds available
to be reassigned to a 2017 MLO PIP, beginning FY 2022-23.

This PIP aligns with Ballot Question Point: Establish a citizens’ oversight committee to annually review and repott to the
public on the use of funds

Explanation for Use of Funds and Calculations:
This program is designated to hold recurring, unassigned MLO funds until an alternate need is determined, if necessary.

Plan Amendment History:
No plan amendments.

Performance Measures and Targets:

MEASURE TARGET

e ey — - -
The District will maintain an MLO inflationary fund, in | One hundred percent of unassigned, recurring
order to prudently manage additional recurring resources | inflationary funds will be allocated to a PIP to serve the

received via inflation adjustment revenues. highest identified MLO needs.
Account Account Description Eﬁzg'ﬁ ?uzdg;:
084000 Revenue - Inflationary Adjustment 1,619,926 1,615,926
050000 Supporting 2017-1: CS5M (Supplies) 0 (35,881)
Multiple Supporting 2017-3: ESP Attract & Retain 0 (700,000)
087000 Supporting 2017-12: Mitchell Promise 0 {200,000}
061000 Supporting 2017-13: UPK 0 (600,000

1,619,926 84,045

PIP Approval Date: | PIP Review to Committee Date(s)

PIP 14 UNDFSIGNATED CONTINGENCY FUND BALANCE (MARCH 2023)
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© - Mill Levy Override Spending Plan
Pou ) v Plan Amendment Form
Item no.: MLO 2017 PIP 15 (New FY23/24)

Item description: Curriculum, Instructional Materials and Instructional Software

Plan Amendment Category:
*  Spending plan definition deviation

*  Moving funds to another authorized item

e  Moving funds to a new item XX

¢  Moving unspent funds to a new item

*  Other X Inflationary Funds (Dec 2022)*

Plan Amendment Rationale:

*The Board of Education approved a 3.5% inflationary adjustment in December 2022 to the
2017 MLO (Mill Levy Override) which realized an additional $1,619,926 of new recurring
funds, beginning FY 2022-23,

When the voters of D11 approved the 2000 MLO (Mill Levy Override), there was a line item
(PIP 2000-5) for instructional supplies, materials, and technology replacement to create a
recurring instructional materials replacement plan. However, the 2000 MLO does not legally
allow for inflationary increases and the cost of instructional supplies and curriculum licensing
has risen significantly in recent years, thereby reducing the district's purchasing power. This
PIP would create a similar PIP in the 2017 MLO to accommodate the significant need for
curriculum, instructional materials, and instructional software.

For the first year, this PIP will be funded with FY 21/22 MLO fund carryover fund balance, in
the amount of $2,000,000, to be allocated FY 2023-24,

These funds will be utilized to support all things Curriculum: supplies, materials, textbooks,
software, printing, library furniture, etc., at the building level; they may be used to purchase
consumable or supplemental instructional materials for classroom use.

Plan Amendment Approval: Date:
*  District Administration {Superintendent’s Staff)
e District 11 Mill Levy Override Oversight Committee
e  District Accountability Committee (DAC)
e  District Board of Education (5 vote minimum)

Attachments:




Colorado Springs School District 11
2017 Mill Levy Override Implementation Plan

Program: Curriculum, Instructional Materials and Instructional Software
Program Budget Manager: Tamara Acevedo Program No.: Various
Division: Academics MLO Item No.: 15

Division Head;

Tamara Acevedo

Program Description:
To address instructional material needs, with non-recurring funds from unspent MLO line items. For the first year, this PIP
will be funded with FY 21/22 MLO fund carryover fund balance.

This PIP aligns with Ballot Question Point: Establish a citizens' oversight committee to annually review and report
to the public on the use of funds.

Explanation for Use of Funds and Calculations:

When the voters of D11 approved the 2000 MLO, there was a line item (PIP 2000-5) for instructional supplies, materials,
and technology replacement, to creale a recurring instructional materials replacement plan. However, the 2000 MLO does
not legally allow for inflationary increases and the cost of instructional supplies and curriculum licensing has risen
significantly in recent years, thereby reducing the district's purchasing power. This PIP would create a similar PIP in the
2017 MLO to accommodate the significant need for curriculum, instructional materials, and instructional software,

For the first year, this PIP will be funded with FY 21/22 MLO fund carryover fund balance, in the amount of $2,000,000, 10
be allocated FY 2023-24. These funds will be utilized to support all things Curriculum: supplies, materials, textbooks,
software, printing, library fumiture, etc., at the building level; they may be used to purchase consumable or supplemental
instructional materials for classroom use,

Plan Amendment History:
There are no plan amendments.

Performance Measures and Targets:

MEASURE TARGET

Instructional supplies and materials dollars have been leveraged | Students and staff prepared for new assessments.
to narrow and focus curricula, within District 11, 1o support a

successful transition to Colorado academic standards.

Prggram Budget:
FY22-23 Unspent, FY23-24 FY23-24
ACCT# Account Description Non-Recurring Funds EOQY Plan
Funds Realized Reassigned Balance
084000  Contingency 2,000,000
061000  Dept 621: Curriculum (2017-15) {2,000,000) 0
2,000,000  (2,000,000) 0
PIP Approval PIP Review to Committee Date(s)

Date

PIP 2017-15: Curriculum, Instructional Materials and Instructional Software




