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AGENDA

* What is the 5E and how does it relate to
academic improvement?

* To what degree did D11 school 5E results
change compared to last year?

* To what degree did 5E results change in
response to school major improvement
strategies

 What 5E measures are most highly correlated to
district benchmark performance?

What are some take-aways from these data?



The S5Essentials Framework

Effective Leaders

Principals and teachers work together to
implement a shared vision. In such
schools, people, programs, and resources
are focused on a vision for sustained
improvement. Leaders practice

shared leadership, set high

goals for quality instruc-
tion, maintain mutually
trusting and respect-

ful relationships, and
support profes-

sional advance-

ment for faculty

Collaborative Teachers

All teachers collaborate to promote
professional growth. In such schools,

teachers are active partners in school
improvement, committed to the school,

and focused on professional
development.

Ambitious
Instruction

Classes are challenging and engaging. The
instruction is clear, well-structured, aligned

and staff.
across grade levels, and
encourages students to build and apply
knowledge. When combined with a
supportive environment, Ambitious Instruction
. has the most direct effect on student
Supportive learning. Involved
Environment Families

The school is safe,

demanding, and

supportive. In  such

schools, students feel safe

in and around the school,

they find teachers trust-worthy

and responsive to their academic needs,

all students value hard work, and teachers
push all students toward high academic
performance.

The entire staff

builds strong

external relationships.

Such schools see parents

as partners in helping

students learn, wvalue parents’

input and participation in advancing the
school's mission, and support efforts to
strengthen its students’ community
resources.



Ambitious
Instruction

English Instruction:
Students interact with
course material and one
anaother to build and apply
critical reading and writing
skills.

Math Instruction: Students
interact with course mate-
rial and one ancther to
build and apply knowledge
in their math classes.

Academic Press: Teachers
expect students to do their
best and to meet academic
demands.

Quality of Student
Discussion: Students
participate in classroom
discussions that build their
critical thinking skills.

The 5Essentials Core Measures

Effective
Leaders

Teacher Influence: Teach-
ers have influence in a
broad range of decisions
regarding school policies
and practices.

Program Coherence:
School programs are
coordinated and consis-
tent with its goals for
student learning.

Teacher-Principal Trust:
Teachers and principals
share a high level of
mutual trust and respect.

Instructional Leadership:
The school leadership
team sets high standards
for teaching and student
learning.

Collaborative
Teachers

Collaborative

Practices: Teachers
observe each others'
practice and work togeth-
er to review assessment
data and develop instruc-
tional strategies.

Collective
Responsibility: Teachers
share a strong sense of
responsibility for student
development, school
improvement, and profes-
sional growth.

School Commitment:
Teachers are deeply
committed to the school.

Teacher-Teacher Trust:
Teachers are supportive
and respectful of one
another, personally and
professionally.

Guality of Professional
Development:
Professional development
is rigorous and focused on
student learning.

Supportive
Environment

Peer Support for Academic
Work (ES): Students demon-
strate behaviors that lead to
academic achievement.

School-Wide Future
Orientatio (HS): The school
engages all students in
planning for life after gradu-
ation.

Expectations for
Post-Secondary Education
(HS): The school expects all
students to attend college
and promotes college-readi-
ness.

Academic Personalism (ES):
Teachers connect with
students in the classroom
and support them in achiev-
ing academic goals.

Student-Teacher Trust:
Students and teachers share
a high level of mutual trust
and respect.

Safety: Students feel safe
both in and around the
school building, and while
they travel to and from
home.
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Involved
Families

Parent Influence on
Decision Making: The
school has created oppor-
tunities for parents to
participate in developing
academic programs and
influencing school curricu-
la.

Teacher-Parent Trust:
Teachers and parents are
partners in improving
student learning.

Parent Invelvement in
School: Parents are active
participants in their child’s
schooling.



Items

The teacher asks difficult questions in

— class.
Measures
This class challenges me.
* English Instruction This class requires me to work hard to do

) I,
*  Math Instruction we

* Academic Press —-—< The teacher expects us to become better
. thinkers, not just memorize things.
* Quality of Student ‘ ¢

Discussion The teacher expects me to do my best all
the time.
\-‘—__—'——_

The teacher expects everyone to work
hard.

= - ..‘-‘-__-——_



5E Research Basis

10X

Research demonstrates that
schools strong on at least 3
of the 5 Essentials were 10
times more likely to show
substantial gains in students
learning than schools weak
on 3 or more.

<10%

A sustained low score
in just one of the core
measures reduced
the likelihood of
improvement to less
than 10%.



D11 Data Related to 5E Results

In D11 schools Well Organized for Improvement (Green):
* 60% of students met growth in ELA

* 55% met growth in Math

In D11 schools Not Yet Organized for Improvement (Red):
» 44% of students met expected growth in ELA

* 35% of students met expected growth in Math

ELA

Math
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School Name

Academy ACL
2510 M. Chestnut 5t, Colorado Springs, CO 80807

Achieve Online School
2115 Afton Way, Colorado Springs, ©0O BOS0S

Adams Elementary School
2101 Manitoba Dr, Colorado Springs, ©0 80810

Adult Family Education
2115 Afton Way, Colorado Springs, CO B0OS09

Audubon Elementary School
24040 E Van Buren 5t, Colorade Springs, ©0O 80505

Bijou Schoaol
2115 Afton Way, Colorado Springs, CO B0OS09

Bristol Elementary School
850 N Walnut 5t, Colorade Springs, ©0 80905

Buena Vista Elementary School
824 W. Pikes Peak Ave, Colorado Springs, ©0 BOS05

Carver Elementary School
4740 Artistic Cir, Colorado Springs, C0 B0847

Chipeta Elementary School
2340 Ramsgate Terr, Colorado Springs, CO 80915

Columbia Elementary School
835 E 5t Vrain 5t, Colorado Springs, ©0 80803

Community Prep
332 EWilliamette Ave, Colorado Springs, CO B0S03

Coronado High School
1580 W Fillmore fve, Colorado Springs, €0 80804

Doherty High School
4515 Barnes Rd, Colorado Springs, ©0 8087

Eastlake High School
1810 Eastlake Bhd, Colorado Springs, OO BOS10

Edison Elementary School
25 N Hancock fwe, Colorado Springs, CO 808907

Freedom Elementary School
5280 Butterfield Dr, Colorado Springs, CO B0S23

Fremont Elementary School
510 E Camino Dr, Colorado Springs, CO 80518

GLOBE
3302 Alpine Pl, Colorado Springs, CO B080%

Galileo School of Math & Science
1600 M Union Bhvd, Colorade Springs, OO0 B0S05

Grant Elementary School
3215 Westwood Blvd, Colorado Springs, ©0 80518

Henry Elementary School
1310 Lehmberg Bivd, Celorado Springs, CO 80915

Holmes Middle School

2455 Mesa Rd, Colorade Springs, ©0 806804

Howbert Elementary School
1023 M 31st 5t, Colorado Springs, ©0 80804

Jack Swigert Aerospace Academy
4220 E Pikes Peak Ave, Coloradeo Springs, ©O BOS05

Jackson Elementary School
4340 Edwinstowe Awe, Colorado Springs, 0 BOS07




Jenkins Middle School

5310 Austin Bluffs Parkway, Colorado Springs, CO B05923

Keller Elementary Schoaol

3730 E Montebello Dr, Colorado Springs, CO 808918

King Elementary School

6110 Sappeoro Dr, Colorado Springs, CO 80518

Madison Elementary School

4120 Constitution Ave, Colorado Springs, ©0 B0B0E

Mann Middle School

HH E Van Buren 5t, Colorado Springs, OO 80807

Martinez Elementary School

6460 Vickers Dr, Colorade Springs, ©0 BO812

McAuliffe Elementary School

830 Hathaway Dr, Colorado Springs, CO 80515

Midland Elementary School

2110 'W Broadway 5t, Colorado Springs, CO 80804

Mitchell High School

1205 Potter Dr, Colorado Springs, CO B0808

Monroe Elementary School

15 5 Chelton Rd, Colorado Springs, CO 20510

Morth Middle School

612 E Yampa Sireet, Colorado Springs, C0 BOE0:

Odyssey ECCO

2115 Afton Way, Colorado Springs, CO B0OS0S

Palmer High School

301 N Nevada &we, Colorade Springs, CO 80503

Penrose Elementary School

4285 5 Monchalant Cr, Colorado Springs, ©0 804

Queen Palmer Elementary School
1921 E Yampa 5t, Colorado Springs, ©0 80805

Rogers Elementary School

110 5 Circle Dr, Colorado Springs, ©0 80810

Rudy Elementary School

5370 Cracker Barrel, Colorado Springs, C0 BOE7

Russell Middle School
JB25 E Montebello Dr, Colorado Springs, CO 80518

Sabin Middle School
3605 M Carefree Cr, Colorade Springs, CO B0OS1T

Scott Elementary School

6175 Whetstone Drive, Colorado Springs, ©0 B0823

Spark Online

2015 Wickes Road, Colorado Springs, C0 B0MS

Steele Elementary School
1720 N Weber 5t Colorado Springs, CO B0S07

Stratton Elementary Schoaol
2460 Faseo Rd, Colorado Springs, CO B0OS07

Taylor Elementary School

500 E Buena Ventura, Colorado Springs, €O 80807
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Tesla EGC
2115 Afton Way, Colorade Springs, CO 80505

The Digital School
2115 Afton Way, Coloradeo Springs, CO 80809

Trailblazer Elementary School
2015 Wickes Road, Colorado Springs, C0O 805

Twain Elementary School
3402 E San Miguel 5t, Colorado Springs, CO 80804

Woest Elementary School
25 M. 20th Street, Colorado Springs, CO 80504

West Middle School
1820 W Pikes Peak Av, Colorado Springs, C0 80804

Wilson Elementary School
1408 De Reamer Cir, Colorado Springs, CO 80915
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How have results changed since last year?

Schoal

All Colorado Springs Schools

Academy ACL

Achieve Online Schoaol

Adams Elementary School

Adult Family Education

Audubon Elementary School

Bijou School

Bristol Elementary School

Buena Vista Elementary School

CIVA

Carver Elementary School

5E Overall

Partially Organized

Well-Organized

Well-Organized

Partially Organized

Partially Organized

Well-Organized

Partially Organized

Mot Yet Organized
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School

Chipeta Elementary Schoaol

Columbia Elementary School

Community Prep

Coronado High School

Doherty High School

Eastlake High School

Edison Elementary Schoaol

Freedom Elementary School

Fremont Elementary School

GLOBE

Galileo School of Math & Science

SE Qverall

Well-Organized

Partially Organized

Partially Organized

Well-Organized

Partially Organized

Partially Organized

Partially Organized

‘ Ambitious Instruction  Collaborative Teachers

@ 11 +10
-d g +7

N/A N/A
+ 5 -7
+ 5 -3
N/A N/A

+ 8 +5
+10 E -14
N/A N/A
.8 -6

Involved Families

76

-2

+1

N/A

N/A

+ 4

N/A

Effective Leaders

Supportive Environment

+3

+4

MNIA

+ 3

MNIA

-14

+ 1

M/

+10

+4

-15

MSA

-1

MSA

MSA

- 18
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School

Grant Elementary School

Henry Elementary School

Holmes Middle School

Howbert Elementary School

Jack Swigert Aerospace Academy

Jackson Elementary Schoaol

Jenkins Middle Schoaol

Keller Elementary School

King Elementary School

Madison Elementary School

Mann Middle School

SE Qverall

Organized

Organized

Mot Yet Organized

Organized

Mot Yet Organized

Partially Organized

Well-Organized

Organized

Partially Organized

Mot Yet Organized

‘ Ambitious Instruction  Collaborative Teachers  Involved Families Effective Leaders Supportive Environment
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School

Martinez Elementary School

McAuliffe Elementary School

Midland Elementary School

Mitchell High School

Monroe Elementary School

Maorth Middle School

Odyssey ECCO

Palmer High School

Penrose Elementary School

Queen Palmer Elementary School

Rogers Elementary School

SE Overall

Partially Organized

Mot Yet Organized

Organized

Partially Organized

Well-Organized

Partially Organized

Well-Organized

Not Yet Organized

Mot Yet Organized

Well-Organized

Organized

Ambitious Instruction

+7

@-a
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O =
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+5
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© 6 ©

Collaborative Teachers
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Involved Families

+ 1

+ 37

+5
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Effective Leaders

Supportive Environment

-12

- 16

-12
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School

Rudy Elementary School

Russell Middle Schoaol

Sabin Middle School

Scott Elementary School

Spark Online

Steele Elementary School

Stratton Elementary School

Tayler Elementary School

Tesla EOC

The Digital School

Trailblazer Elementary School

SE Qverall

Well-Organized

Partially Organized

Mot Yet Organized

Partially Organized

Organized

Partially Organized

Partially Organized

Organized

Not Yet Organized

Organized

Organized

‘ Ambitious Instruction  Collaborative Teachers  Involved Families Effective Leaders Supportive Environment
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School S5E Overall Ambitious Instruction Collaborative Teachers Involved Families Effective Leaders Supportive Environment

Twain Elementary School Partially Organized 1 @ +2 ﬂ .8 E -1 m -1
West Elementary School Well-Organized .5 @ +17 ﬂ +15 E +9 .16

West Middle School o + 36 + 53 +20 +14 ﬁ -23

Wilson Elementary School Organized @ + 437 +4 +11 =+ 1 + 20
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To what degree did results change in response to strategy?

Common Major Improvement Strategies (from One Plans):
« Collaborative Practice - significantly improved by 9 pts

« Parent Involvement - improved by 3 pts
« Academic Press - improved by 4 pts
* Program Coherence - dropped by 4 pts

Where is All Colorado Springs Schools performing the
highest?

Student-Teacher Trust
English Instruction
Parent Influence on Decision Making in Schools

Program Coherence

63
59
58
58

What has improved most for All Colorado Springs

Schools?

Math Instruction
Collaborative Practices
English Instruction
Academic Press

Parent Involvement in School

+14
+9
+7
+4
+3

Where is All Colorado Springs Schools performing the
lowest?

Collective Responsibility

Teacher-Parent Trust
Collaborative Practices
school Commitment

Quality of Student Discussicn

36
38
39
40
Y

What has decreased most for All Colorado Springs
Schools?

Peer Support for Academic Work

Student-Teacher Trust
School Commitment

Quality of Student Discussion

19



D11 STUDENTS ARE MORE LIKEL

Features Correlated to Math Growth

Academic Engagement
Rigor

Safety

Study Habits

Teacher-Student Trust

0.8 1.0

Features Correlated to ELA Growth

Academic Rigor

Peer Support

Study Habits

Academic Personalism

0 0.2 0.4 0.6 0.8 1.0 20



KEY TAKE-AWAYS

5E data are an effective way to identify contributing causes
related to school climate, culture, and academic performance

5E data are developmental, not judgemental in understanding
what weak areas to prioritize

5E data are responsive to school improvement strategies over
time

The expected results identified by the original research model
are consistent with district results

21



