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Welcome to 
the D11 CTE 
Collaboration



Introduction
D11 CTE is bigger and stronger than ever before. 
With 16 economic secondary clusters and 43 
state approved programs across six school sites, 
staffed by 50 CTE Certified instructors, and 9 
middle school Exploratory Wheel programs 
staffed by 20 Certified instructors,

CTE is BIG! 

70 Instructors, 43 Secondary Programs, 9 Middle School 
Exploratory Wheel Programs, 16 Economic Clusters, 15 
School Sites



Introduction
We had CTE students in 4385 classes at the high 
school, and 3019 classes in middle schools.

CTE is BIG! 



CTE AUTHORIZATIONS ARE 
ALTERNATIVE LICENSES

Almost 10 percent of current D11 CTE teachers come from 
non-traditional backgrounds and are working under a CTE 
authorization.

We have to change how we measure, reward and encourage 
experience. The old paradigm of college degrees, credits and 
teaching experience is broken.

D11 has to walk the walk that CTE has been talking.

CTE Authorizations



Meet OUR Team

Lynnette Contreras

Admin Assistant
Student Connections

Julie Halfpop

Admin Assistant
Staff Connections Kristen Miller

Concurrent 
Enrollment 
Coordinator

Melissa Smith

Work-Based Learning 
Coordinator

CTE Office



Agenda

2022-2023 

CTE Priorities

8:00 – 9:00

Work in CTE 
Clusters

9:15 – 11:15

EXPERTS AMONG 
US

12:15 – 1:00

1:15 – 2:45

CTE Hacks 
Breakout 
Sessions

WRAP UP and 
QUESTIONS

3:00 – 3:30



Agenda
AFERNOON 
SESSIONS

SPLASHTOP

Library

PPBEA, D11 
Engage and WBL

Small Auditorium

CTE WEBSITE & 
SHAREPOINT

Room 227

CTE Field Trip 
Form

Room 255

Extra Duty Pay & 
Stipends

209



CTE PRIORITIES 22-23

POSTSECONDARY 
OUTCOMES

• Increase Matriculation
• Industry Certifications

• Direct to Work 
Opportunities

FOCUSED WORK-
BASED LEARNING

• CTE Required WBL in EVERY 
secondary program

• Integration of ACE CTE as 
WBL liaisons

ALIGNED HIGH 
QUALITY PROGRAMS
• Implement High Quality 

Program evaluation system 
• Vertically and horizontally 

integration alignment to 
Academic Master Plan

RECRUITMENT 
AND RETENTION

• Foster non-traditional 
enrollment in programs

• Recruit and retain students 
between CTE pathways

Presentation title



POSTSECONDARY 
OUTCOMES

INCREASE 
STUDENT 

ENGAGEMENT 
POSTSECONDARY







DISTRICT MATRICULATION



DISTRICT MATRICULATION PERCENTAGE
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DISTRICT MATRICULATION INSTITUTIONS
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PIKES PEAK = 38.52%       UCCS = 24.04%
CSU, UC Boulder, UNC, Mesa, Mines, 
CSU-Pueblo, Metro, Western = 26.95

Out of State = 3.2%



PLAN FOR INCREASING 
POSTSECONDARY ENROLLMENT

ARTICULATION

Where articulation 
exists, devote 1 day 

to the 
postsecondary 
discussion and 

showing the value 
of articulation

PPSC 
RELATIONSHIPS

Know the AAS 
degree(s) offered at 

PPSC and make 
connections with 
the departments.
Take students to 

PPCC.

UCCS 
RELATIONSHIPS

Know the 2+2 
PPSC/UCCS 

crosswalks. Know 
the UCCS degrees.

Make UCCS 
connections.

ASCENT

9 credits of college 
credit qualify 

students for 1 free 
year of college

Every CTE program 
articulation will 
promote and 

provide pathways to 
ASCENT

CONCURENT 
ENROLLMENT

Identify 
opportunities for 
CTE students to 

complete additional 
general credits 

(guarantee transfer) 
at your school site 

or RJWAC
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ARTICULATIONS
PROGRAM OF STUDY

Connect RELEVANCE of CTE 
classes to postsecondary 
degrees and certifications

Meet College and Career 
Readiness Demonstration in ELA 
and Math

Excite students about being 
college students

WORK NEEDED

PROMOTE and teach 1 lesson 
each year/semester when 
articulation is available. 

TEACH THE DEGREE plans that 
are connected to your programs

CONNECT with PPSC and UCCS



HOW DID WE 
DO IN 21-22... ROI

• Envision multimedia-based expertise and cross-media growth 
strategies

• Visualize quality intellectual capital

• Engage worldwide methodologies with web-enabled 
technologies

Niche markets

• Pursue scalable customer service through sustainable 
strategies

• Engage top-line web services with cutting-edge deliverables

Supply chains

• Cultivate one-to-one customer service with robust ideas

• Maximize timely deliverables for real-time schemas

18



22-23 Timeline to HIT POSTSECONDRY

Sep 2022
Learn your AAS 

degrees and 
connect with 

postsecondary 
partner

Nov 2022

Teach 
Articulation 
lesson plan

Jan 2023

Identify ASCENT 
candidates and 
communication 
with families

April 2023

Training in 
postsecondary 
conversations

May 2023
All articulations 

submitted, ASCENT 
students selected
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CERTIFICATIONS
CAREER DEVELOPMENT 
INCENTIVE PROGRAM

CREATES PRIDE and industry 
relevance conversations

Reported Matriculation Data to 
School Performance Framework

MEETS CCRD

Funds 20% of CTE programs 
currently

WORK NEEDED

Integrate 1 new certification in 
programs that have none

CELEBRATE the certification

Connect the Certification to 
Work-Based Learning



HOW DID WE 
DO IN 21-22...

21



HOW DID WE 
DO IN 21-22...

22

206 CERTIFICATIONS



POSTSECONDARY 
OUTCOMES
QUESTIONS?

INCREASE 
STUDENT 

ENGAGEMENT 
POSTSECONDARY



FOCUSED WORK-
BASED LEARNING

INCREASE CTE 
WORK-BASED 

LEARNING



Work-Based Learning is a 
continuum of experiences 
that bring industry and career 
discussions and connections 
into your CTE curriculum

We have Realigned the ACE 
team to support the 
increasing work of work-
based learning for CTE 
programs and non-CTE 
students.



THE CTE ACE REALIGNMENT



ACE SUPPORTS
GREEN AND YELLOW



WHAT COUNTS AS WBL
• Apprenticeship
• On-the-job training
• Clinical experience
• Credit-for-work experience
• Internship
• Pre-apprenticeship
• Industry sponsored project
• School-based enterprise managed by students



The WBL CONTINUUM



HOW DID WE 
DO IN 21-22...

50% of CTE programs reported no WBL in 21-22
DISTRICT REPORTED 5%



22-23 Timeline to HIT CTE WBL Target of 5% 
EVERY PROGRAM

Sep 2022

Come to WBL CTE 
Training on Vertical

Integrated 
Programming

OCT-NOV 2022

Meet 1:1 with 
Duane & Melissa to 

identify WBL in 
your program

Sept-Dec 2022
Submit WBL Form 

every month to 
Melissa (link found 

on the WBL 
website)

Twice a Year (or 
more) Advisories

Focus the 
conversation on 
the five areas of 

WBL

Jan-May 2023
Submit WBL Form 

every month to 
Melissa (link found 

on the WBL 
website)
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FOCUSED WORK-
BASED LEARNING
QUESTIONS?

INCREASE CTE 
WORK-BASED 

LEARNING



ALIGNED HIGH 
QUALITY PROGRAMS

IMPLEMENT A 
COMMON RUBRIC 
FOR ASSESSING 

CTE QUALITY 
PROGRAMS AND 

ALIGN PROGRAMS 
ACROSS THE 

DISTRICT



Aligned BEST PRACTICES from ACTE 
have been modified to fit Colorado 
CTE programs.

This evaluation is best conducted as 
part of a collaborative effort among 
program stakeholders (e.g. 
administration, CTE teachers, school 
counselors, advisory committee 
members, business & industry 
partners, postsecondary partners, etc.) 
and a variety of materials should be 
consulted in order to determine 
performance in each of the framework 
elements. 



The Colorado CTE Program Evaluation

*PQAP 
(colorad
ostatepl
an.com)

http://coloradostateplan.com/wp-content/uploads/2022/07/Colorado-Program-Self-Evaluation-Download-for-fillable-fields.pdf


ADVISORIES
Fall 2022 Pathway Advisory Sessions
PPBEA is convening 7 career pathway advisory sessions in Fall 2022. We invite 
you to attend as many of the sessions as you would like. Attendees will need to 
register for each advisory session separately. All these meetings will take place 
on a Thursday from 3:45pm-5:00pm. For more information, please see the flyer.

Arts, Design & Multimedia; Digital Media & 
Communications; Production & Managerial Arts
Thursday, September 8th from 3:45-5:00pm

Nursing & Health Sciences
Thursday, September 22nd from 3:45-5:00pm

Engineering & Skilled Trades in Manufacturing
Thursday, September 29th from 3:45-5:00pm

Education (ECE and Teacher Cadet)
Thursday, October 6th from 3:45-5:00pm

Culinary & Hospitality
Thursday, October 20th from 3:45-5:00pm

Computer Science & Cybersecurity
Thursday, November 3rd from 3:45-5:00pm

Business Administration & Social Entrepreneurism
Thursday, November 10th from 3:45-5:00pm

https://us06web.zoom.us/meeting/register/tZ0tduiurzorGNMyUmzaWdYj0aAe-sRaB0a2


ADVISORIES
D11 Specific Advisories
For programs that do not have PPBE led regional advisories, D11 programs will 
run their own.

Outdoor Recreation Leadership
TBD

Automotive Technologies/PPCC Diesel, Collision
TBD

Aviation Sciences
TBD

Urban Agriculture
TBD

Telecommunications
TBD

Construction
See Careers in Construction



Alignment
Beginning with the September Design Learning initiatives 
to integrate vertically, CTE instructors will continue to 
participate in Academic Master Plan preparation by 
assuring vertical and horizontal integration and 
collaboration among programs.
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DESIGN THINKING PROFESSIONAL 
DEVELOPMENT

Sep 2022

Come to WBL CTE 
Training on Vertical 

Integrated 
Programming

OCT-NOV 2022

Meet 1:1 with Duane 
& Melissa to identify 
WBL in your program

Sept-Dec 2022

Submit WBL Form 
every month to 

Melissa (link found on 
the WBL website)

Twice a Year (or 
more) Advisories

Focus the 
conversation on the 
five areas of WBL

Jan-May 2023

Submit WBL Form 
every month to 

Melissa (link found on 
the WBL website)
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ALIGNED HIGH 
QUALITY PROGRAMS
QUESTIONS?

IMPLEMENT A 
COMMON RUBRIC 
FOR ASSESSING 

CTE QUALITY 
PROGRAMS AND 

ALIGN PROGRAMS 
ACROSS THE 

DISTRICT



RECRUITMENT 
AND RETENTION

INCREASE 
STUDENT NON-
TRADITIONAL 
ENROLLMENT



We have failed to meet state set 
benchmarks for non-traditional 
enrollment 2 years in a row.

While the formula is complex, and 
some elements are beyond our 
control, the bottom line leads to 
recruiting more non-tradition genders 
in gender-traditional CTE programs, 
as well as recruiting more minorities.



HOW DID WE 
DO IN 21-22...

The State 
performance 

target was nearly 
40%.

District 11 
showed 15% non-

traditional 
enrollment.

The measure only 
looks at key 

programs and 
concentrators.

A concentrator is 
a student who 
has completed 

240 hours, (i.e. 2 
Carnegie units, or 

4 semesters).



DESIGN THINKING – ALIGNING PROGRAMS 
THROUGH WBL –Middle and High School

September 22 
Business, Managing & 
Marketing and FACS 
clusters (Hospitality, 

Education, 
Interior/Fashion Design)

September 22
Digital Media & 

Communications and 
Design & Multimedia

September 29
Engineering & 

Computer & Digital 
Technologies

October 6

Automotive, Health 
Sciences, Construction, 

Manufacturing, 
Agriculture, Aviation, 
Telecommunications
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RECRUITMENT 
AND RETENTION
QUESTIONS

INCREASE 
STUDENT NON-
TRADITIONAL 
ENROLLMENT



CTSO Task Force & 
New Program 

Manager 
Task Force

INCREASE 
STUDENT NON-
TRADITIONAL 
ENROLLMENT



Two areas of need require TASK FORCE level 
attention this year.

The growth of CTSO programs has led to 
outstanding success in CTSO activity. Our 
commitment to compensating professional 
development and CTSO has led to a budget 
crisis. We need to examine how to budget 
CTSO work effectively.

The district has launched an initiative to 
support teachers who work at a program 
coordination level. We need a TASK FORCE to 
define the work and expectations of CTE 
Program Coordination.



TASK FORCE SIGN UP
CTSO BUDGET TASK FORCE

How do we budget for 
increased activity and support 
state and national events and 
continue to support 
compensation?

PROGRAM COORDINATION 
TASK FORCE

EVERY CTE Program is eligible for a 
Program Coordination stipend

FOCUS AREAS:
• WBL Alignment with programs and 

industries

• Multi Program/Curricular 
Leadership Options

• Certification Bootcamps



TASK FORCE SIGN UP

CTSO BUDGET TASK FORCE

MONDAYS from 4-5:30

August 22
September 12
September 26
October 10

*FALL STIPEND DUE OCTOBER 14

PROGRAM COORDINATION 
TASK FORCE

MONDAYS from 4-5:30

August 29
September 19
October 17
October 24



Thank you
Duane Roberson

duane.roberson@d11.org
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