
District Safety and Security Committee

June 2, 2022
4:30 pm

Administration Rm 125

1. Call to Order – Establish Quorum - Meeting was called to order at 4:30pm. Members in attendance: Gene Loflin,

Ronnie Galbreath, Fran Marek,  Corey Hickerson, Tyron Simon, Josh Lyon, Acting Chief Stacy Fullager, Chief David

Gelsthorpe

2. Reports

a. Purpose of Committee - Mr Hickerson reviewed the purpose of the committee by reviewing both the

TASB document and the district document. He also reviewed the mission statement of the group.

i. TASB; JISD Document

ii. Mission Statement: The mission of the Safety & Security team is to establish a trusting
relationship with all stakeholders to enhance the learning environment for all students and staff by
protecting life, safeguarding property and maintaining order with an environment that is
operationally functional, safe, accessible and inviting.

b. Emergency Procedures: - Mr. Hickerson reviewed all drills that have been completed this year for each

campus.

i. Drills

c. JISD Police Report

i. Acting Chief Stacy Fullagar - reviewed where the district stands with its officers and pool of

officers. She mentioned that we have hired one officer and have additional interviews set up for

potential additions to the staff. Discussion was about portable shields and ceramic vest from

Chief Gelsthorpe of Joshua Police Department.

3. Subjects

a. Updates on Threat Assessment - Mr. Hickerson is working on compiling the data to submit to TEA and

will present in the August meeting to the committee. All campuses have established and utilized threat

assessment teams in the school year.

4. Upcoming Meetings

a. Next meeting this Summer- August 2022

5. Adjourn

https://drive.google.com/file/d/17woECQV1Pcq-iZr5PKxeKxNn_kF4n4oW/view?usp=sharing

