LYME-OLD LYME SCHOOLS

Regional School District #18

A Private School Experience in a Public School Setting

PK-8 Building Committee Meeting
August 21,2023

Committee Members Present: Steve Wilson, Chair; Mary Powell St. Louis, Vice-Chair; John Hartman;
Sara Hrinak; Andrew Russell; Alan Sheiness; Cara Zimmermann; Darren Favello; Richard Conniff;
Thomas Kelo

Administration Present: Ian Neviaser, Superintendent of Schools; Ronald Turner, Director of Facilities &
Technology; Brian Howe, Assistant Director of Facilities; Mark Ambruso, Principal of Lyme-Old Lyme
Middle School; Kelly Enoch, Principal of Mile Creek School; Allison Hine, Principal of Lyme
Consolidated School; Noah Ventola, Assistant Principal of Lyme-Old Middle School

L Call to Order
The meeting was called to order by Mary Powell St. Louis at 6:01 p.m.

II.  Approval of Minutes of May 15, 2023 Meeting
MOTION: John Hartman made a motion, which was seconded by Sara Hrinak, to approve the minutes
of the May 15, 2023 meeting.

VOTE: the committee voted unanimously in favor of the motion.

III.  Architect and Construction Manager Updates

David Stein from Silver Petrucelli and Associates and representatives from CES Engineers and Downes
Construction gave a detailed presentation to the committee which included site improvements to Center
School, LOLMS, Lyme Consolidated School and Mile Creek School; security and code improvements;
additions and alterations to Mile Creek School; HVAC improvements; and project budgets and schedules.
A copy of their presentation is attached to these minutes for informational purposes.

IV. Discussion on the Proposed Conceptual Design for the Mile Creek School Addition
MOTION: Darren Favello made a motion, which was seconded by Andy Russell, to approve the six-
room addition to Mile Creek School.

VOTE: the committee voted unanimously in favor of the motion.

V.  Discussion on the Proposed MEP Options for the Four HVAC Projects
Discussion took place on moving forward with the proposed HVAC suggestions for each school.
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Representatives from Downes Construction and CES Engineers agreed to prepare schematic designs
and detailed budgeting for each system. There is a possibility of obtaining a grant for security as well as
a grant for HVAC.

MOTION: Alan Sheiness made a motion, which was seconded by Sara Hrinak, to approve the
schematic design on the proposals presented and to prepare an estimate of operating costs of the current
system to the proposed electric systems.

VOTE: the committee voted unanimously in favor of the motion.

VI.  Committee Discussion

Committee discussion included the reasoning for the six room addition at Mile Creek School based on
enrollment projections, maximum capacity, and an estimated four sections at each grade level.

This committee will continue to meet on the third Monday of each month.

VII. Adjournment

MOTION: The meeting was adjourned by Steve Wilson at 9:05 p.m. upon a motion by Alan Sheiness,

which was seconded by Richard Conniff.

VOTE: the committee voted unanimously in favor of the motion.
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REGION 18 SCHOOL RENOVATION PROJECTS

= Center School
37,000 sf
HVAC Upgrades
Security/Code Upgrades

= Lyme/Old Lyme Middle School

88,000 sf
HVAC Upgrades
Security/Code Upgrades

= Lyme Consolidated School
35,000 sf
HVAC Upgrades
Security/Code Upgrades

= Mile Creek School
67,000 sf
8,600 sf addition
HVAC Upgrades
Security/Code Upgrades
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PROJECT TEAM INTRODUCTION
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