State Programs — Allotments

State Program allotments are estimated and paid to school districts through a Summary of Finance
template created by the Texas Education Agency. The actual state allotments are calculated as noted
below in each respective section. A settle-up process occurs at the end of each fiscal year — funds owed to
a district are paid by TEA and funds owed by a district are paid to TEA (or TEA reduces the following
fiscal year funds by the amount owed to the state).

A percentage of each state allotment must be spent on “direct” expenditures for the given special program.
The current percentages and program intent code (PIC) are noted below by program:

O Special Education 52% PIC 23, 33

O Career & Technical Education 58% PIC 22

O Gifted & Talented Education 55% PIC 21

O State Compensatory Education (SCE) 52% PIC 24-30,34 (except 25& 27)
O Bilingual/ESL Education 52% PIC 25, 35

O High School Allotment 100% PIC 31

During the budget process, the estimated state allotment shall be calculated by the Chief Financial Officer
based on prior year special program enrollment and average daily attendance (ADA). The estimated state
allotment by special program shall be provided to the Special Program Administrator(s) as noted below.
These special program administrators shall be responsible for the programmatic compliance in their
respective program(s). Programmatic compliance shall include, but is not limited to: program eligibility,
program design, instructional delivery, entry/exit procedures, professional development, and certification.

= Special Education Special Ed Director

= Career & Technical Education CTE Coordinator

= Gifted & Talented Education Asst. Supt. of C & |

= State Compensatory Education (SCE) Deputy Supt.

= Bilingual/ESL Education Bilingual/ESL Director
= High School Allotment Asst. Supt. of C & |

The Business Department, specifically the Chief Financial Officer& Finance, shall be responsible for the
financial compliance in each of these special programs. Financial compliance shall include, but not
limited to: budgeting development & monitoring, approval of expenditures, financial reporting to TEA
and financial audit.

As part of the budget adoption process, the Chief Financial Officer shall verify that the proposed budget
includes appropriations in each of the special programs of no less than the percentages stated above as
required direct expenditures for each special program. [Note. If the District does not budget to
compliance, it may not spend to compliance.]

Throughout the fiscal year and at the end of the fiscal year, the Chief Financial Officer, shall calculate the
periodic and final spend percentages for each special program. The allocated expenditures by program
intent code (PIC) shall be used to determine compliance. In the event that direct expenditures fall below
the mandated percentages, the Chief Financial Officer shall ensure that the deficit amount is budgeted in
the following fiscal year.
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The mandated program intent codes (as defined in the FASRG) are classified as Basic or Enhanced. The PICs in
these classifications for regular and special program allotments are noted below:

Basic Educational Services — PIC 1X
e PIC11

Enhanced Services — PIC 2X — 3X

« PIC21 Gifted & Talented

« PIC22 Career & Technical Education

« PIC23 Special Education

« PIC24 Accelerated Education (State Compensatory Education)

« PIC25 Bilingual and ESL Education

« PIC26 Non-Disciplinary Alternative Education Program

+ PIC28 Disciplinary Alternative Education Program — Basic

« PIC29 Disciplinary Alternative Education Program — SCE Supplemental

« PIC30 Title I, Part A Schoolwide Activities related to SCE (Campuses with 40% or
more educationally disadvantaged students)

+ PIC31 High School Allotment

« PIC33 Pre-K Special Education

« PIC34 Pre-K Accelerated Education

« PIC35 Pre-K Bilingual/ESL Education

At the beginning of each school year, the salaries of all staff should be determined based on their position
and assignment. Specifically, we need to know the following:

*  What the employee will do? Determines the function code
*  Where the employee will work? Determines the organization code (may be split)
*  Who will benefit? Determines the population served or PIC (may be split)

Determining the correct payroll account distribution code(s) is critical to ensure that all payroll costs are
expensed in the correct account code(s). This is extremely important for staff assigned on a partial or full
time basis to support a special program. Only the payroll costs for services whose intent is to serve one or
more special program may be charged to the special program PIC.

By the, 1%t 9 weeks , each school year, the Accounting Coordinator, Special Revenue Accountant and
Deputy Superintendent, in collaboration with the Principals, shall prepare a Staff FTEs report that is based
on the campus Master Schedule. The Staff FTE report shall reflect the names of all staff, the position, and
the assignment(s) by PIC code. For example, a teacher that teaches 4 special education classes and 4
career and technical education courses, should have .5 FTEs in PIC 23 and .5 FTEs in PIC 22. [Note. The
master schedule shall reflect the teaching assignment for all teachers and every course section shall reflect
the program intent.
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Special Program Administrators shall also submit a Staff FTE report for non-campus administrative staff
by the end of the 1% 9 weeks of school each fiscal year. The PIC codes for the non-campus staff shall
reflect what they do, where they are assigned to work, and the special program(s) that they support.

The Staff FTEs reports shall be submitted to the Special Revenue Accountant no later than the deadline of
November 1% at the beginning of each fiscal year. The Special Revenue Accountant shall verify the Staff
FTEs and ensure that funds are budgeted in the appropriate payroll account codes. Budget changes and/or
amendments, if any, shall be prepared by the Special Revenue Accountant. [Note. The minimum spend
percentages shall be verified again to ensure that the budgeted amount by PIC still meets or exceeds the
minimum spend percentage by special program.]

After approval of the Staff FTEs reports, the Special Revenue Accountant shall submit the Staff FTEs to
the payroll department for the purpose of updating the payroll distribution record(s) of each district
employee.

Campus Principals and/or Special Program Administrators shall be responsible to ensure that any changes
to staff assignments are submitted to the Human Resource Department on PAR’s within five (5) days of
the assignment change. The prior process of verifying the FTEs/account codes, approval of the FTE
report, and submission of the reports to the payroll department shall occur upon the receipt of assignment
changes.

Gifted and Talented

The Gifted and Talented program must adhere to state law, Texas Education Code (TEC) 29.121 and TEC
42.156. Chapter 29 addresses the programmatic guidelines related to eligibility, identification, and
program services. Chapter 42 addresses the funding weight(s) and allowable costs.

Specifically, each school district shall identify students eligible for the GT program and serve the students
in an appropriate manner to obtain state funds. All student identification and enrollment shall meet the
special program guidelines in the Student Attendance Accounting Handbook (SAAH). Student enrollment
data shall be submitted to TEA through the PEIMS Fall Submission as of the snapshot date. The
attendance and/or contact hour data for funding purposes shall be submitted to TEA through the PEIMS
Summer Submission.

The Special Program Administrator with oversight responsibility to certify the Gifted & Talented special
program data prior to submission to TEA shall the Assistant Superintendent for C & 1.

Career and Technical Education (CATE)

The Career and Technical Education program must adhere to state law, Texas Education Code (TEC)
29.181 and TEC 42.154. Chapter 29 addresses the programmatic guidelines related to eligibility,
identification, and program services. Chapter 42 addresses the funding weight(s) and allowable costs.

Specifically, each school district shall identify students eligible for the CTE program and serve the
students in an appropriate manner to obtain state funds. The Master Schedule shall serve as the official
document to support that each student was enrolled in a CTE course. All student identification and
enrollment shall meet the special program guidelines in the Student Attendance Accounting Handbook
(SAAH). Student enrollment data shall be submitted to TEA through the PEIMS Fall Submission as of the
snapshot date. The attendance and/or contact hour data for funding purposes shall be submitted to TEA
through the PEIMS Summer Submission.

The Special Program Administrator with oversight responsibility to certify the CTE special program data
prior to submission to TEA shall be the Career and Technology Coordinator.
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Special Education

The Special Education program must adhere to state law, Texas Education Code (TEC) 29.003 and TEC
42.151. Chapter 29 addresses the programmatic guidelines related to eligibility, identification, and
program services. Chapter 42 addresses the funding weight(s) and allowable costs.

Specifically, each school district shall identify students eligible for the Special Education program and
serve the students in an appropriate manner to obtain state funds. The student’s Individualized Education
Plan (IEP) shall serve as the official document to support that each student is eligible for special
education, the type of instructional arrangement, and the number of contact hours to be served in a special
education setting. All student identification and enrollment shall meet the special program guidelines in
the Student Attendance Accounting Handbook (SAAH). Student enrollment data shall be submitted to
TEA through the PEIMS Fall Submission as of the snapshot date. The attendance and/or contact hour data
for funding purposes shall be submitted to TEA through the PEIMS Summer Submission.

The Special Program Administrator with oversight responsibility to certify the Special Education program
data prior to submission to TEA shall be the Special Education Director.

Compensatory Education (SCE)

The Compensatory Education program must adhere to state law, Texas Education Code (TEC) 29.081 and
TEC 42152. Chapter 29 addresses the programmatic guidelines related to eligibility, “at risk”
identification, and program services. Chapter 42 addresses the funding formula and allowable costs. The
SCE program is funded based on the highest six (6) months of free and reduced lunch eligibility students
in the prior school year. The Director of Child Nutrition shall provide the monthly counts of free and
reduced lunch eligibility to the business department, Chief Financial Officer, on a monthly basis for the
purposes of estimating SCE funds in the next fiscal year.

Specifically, each school district shall identify students eligible for the Compensatory Education program
and serve the students in an appropriate manner to obtain state funds. There are thirteen (13) at risk
indicators in state law. The Principal at each campus shall be responsible for identification of all at risk
students. The at-risk student enroliment shall be reported to TEA through the PEIMS Fall Submission.

The SCE program compliance is unlike the other special programs in that it requires specific
documentation as outlined in the Financial Accounting System Resource Guide (FASRG) Module 9. The
District Improvement Plan (DIP) and Campus Improvement Plans (CIP) are the primary source of
documentation for the expenditure of SCE funds. According to TEA, annually within 150 days after the
last day permissible to send data for the PEIMS data FINAL Midyear resubmission 2 (typically late July),
the District shall electronically submit a PDF version of the DIP and at least two (2) CIPs through the
TEASE system. The determination regarding which CIPs to submit to TEA shall be based on the TEA
guidelines in the FASRG, Module 9.1.2 Summary of Filing Requirements. The District’s submission
dates shall be as noted below to ensure compliance with this critical requirement.

«  Campus Principals shall revise and update their CIP’s before Nov. 1% of each year.

«  Superintendent or designee shall revise and update the DIP before Nov. 1% of each year.

»  The Deputy Superintendent shall submit the DIP and CIPs through TEASE by July 1% of each
year.

»  CIP/DIP will be posted electronically to the District’s website by Nov. 1% of each year.
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Compensatory Education (SCE) Funding Methodology

Elgin ISD has chosen to focus State Compensatory Education (SCE) funds primarily on providing
supplemental direct instruction staff to positively impact at-risk student achievement.

The following methodology is used:
e The number of at-risk students per campus is divided by the number of supplemental
SCE-funded full time equivalents (FTES) at that campus.
e This gives the number of at-risk students per SCE-funded FTE or student/teacher ratio.
o Due diligence is given to assure equitable allocations to campuses proportional to their
numbers of students at-risk of dropping out of school.

Financial guidelines related to supplement not supplant, targeted-assistance versus school-wide campus
expenditures, staffing formulas, job descriptions, time and effort, student case counts, local identification
criteria and allowable costs are described in Module 9 State Compensatory Education.

Bilingual and ESL

The Bilingual and ESL program must adhere to state law, Texas Education Code (TEC) 29.053 and TEC
42.153. Chapter 29 addresses the programmatic guidelines related to eligibility, identification, and
program services. Chapter 42 addresses the funding weight(s) and allowable costs.

Specifically, each school district shall identify students eligible for the Bilingual or ESL program and
serve the students in an appropriate manner to obtain state funds. All student identification and enrollment
shall meet the special program guidelines in the Student Attendance Accounting Handbook (SAAH).
Student enrollment data shall be submitted to TEA through the PEIMS Fall Submission as of the snapshot
date. The attendance and/or contact hour data for funding purposes shall be submitted to TEA through the
PEIMS Summer Submission.

The Special Program Administrator with oversight responsibility to certify the Bilingual and ESL special
program data prior to submission to TEA shall be the Bilingual/ESL Director.

High School Allotment

The use of the High School Allotment must adhere to state law, Texas Education Code (TEC) 39.234
and TEC 42.160. Chapter 39 addresses the programmatic guidelines related to program services. Chapter
42 addresses the funding weight(s) and allowable costs. Funding amounts are based on $275 per student
in average daily attendance in grades 9 through 12.

Districts may use funds for campus-level or district-wide initiatives for students in grades 6-12. Allowable
uses include:

» professional development for teachers providing instruction in advanced academic courses such
as Advanced Placement (AP)

» hiring of additional teachers to allow for smaller class sizes in critical content areas

» fees for students taking dual credit classes and ACT/SAT tests

» academic support, such as AVID and AP strategies, to support at-risk students in challenging
courses

» credit recovery programs

» activities supporting college readiness and awareness, including transportation for college visits
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Please see Commissioner's Rules Concerning High School Allotment for detailed allowable uses of these
funds. The High School Allotment Guide is also an excellent resource and shall be made available to all
campus principals as a guide during the budget development process.

The Assistant Superintendent for C & | with oversight responsibility of the High School Allotment
program shall determine the allocation per campus and provide guidance to each secondary campus
regarding the use of the HSA funds.
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