SWEET HOME INDEPENDENT SCHOOL DISTRICT
A MEETING OF THE BOARD OF TRUSTEES
- June 13, 2022

A meeting was called to order by President Lolly Mican at 5:30p.m. A quorum was present, the meeting was
duly called, and notice of meeting had been posted for the time and manner required by law. All members
were present. The pledges were recited and a moment of silence was observed.
Mr. JR Best addressed the board during public comment about his concerns with security and offered
suggestions to the board. Mrs. Desi Muenich addressed the board regarding campus security and teacher and
student safety and provided multiple suggestions for increased safety. Mrs. Jordan Sluka also addressed the
board with concerns of student safety, the bus incident, and suggested programs to review and possibly
integrate on campus. Superintendent Michelle Turek will follow up with suggestions and will be bringing
recommendations to the board.
The minutes from the May 2" meeting were read. Lolly Mican made a motion to accept the minutes and
Nathan Wenske seconded. All approved and the motion carried. The minutes from the May 10t special
meeting were read. Nathan Wenske made a motion to accept the minutes and Ray Peagler seconded. All
approved and the motion carried. The minutes from the May 11 special meeting were read. Johnny Turk
made a motion to accept the minutes and Amy Picha seconded. All approved and the motion carried.
The bills and budget were reviewed. Superintendent Turek reviewed the tuition reimbursement through
TCLAS grant and a bus recall repair with the board. Ray Peagler made a motion to accept the bills and budget
report. Amy Picha seconded. All approved and the motion carried.
Superintendent Turek presented the 2022-2027 District of Innovation Plan to the board. The plan is reviewed
and renewed every 5 years to allow flexibility in the district’s calendar, school day, teacher days and
"ertification, probationary contracts and depositories. Lolly Mican made a motion to approve the District of
innovation Plan. Ray Peagler seconded. All approved and the motion carried.
The board then considered a transfer student application. Amy Picha made a motion to accept the transfer.
Ray Peagler seconded. All approved and the motion carried.
Superintendent Turek informed the board of schedule changes in progress for the new school year to include
longer lunch breaks and staffing shifts to accommodate the resignations of junior high, elementary and PE
teachers. Mrs. Turek reviewed the Reading Academy requirements with the board and curriculum change
requirements of the TCLAS grant. In order to avoid changing curriculum, a recommendation was made to
return funding for the grant if allowed. STAAR scores for grades and subjects assessed were presented to the
board as well. School safety and security ideas will be reviewed and brought to the board for implementation
at a future meeting.
Projected SHISD enrollment is 136 and the district ADA at the end of the year was 97.33%.
The board went into closed session at 6:44pm to discuss personnel matters. The board came out of closed
session at 7:21pm.
Johnny Turk made a motion to adjourn the meeting. Ray Peagler seconded. All approved and the motion

carried. Meeting was adjourned at 7:24 pm.

Lolly Mican, President Robin Boswell, Secretary
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