
 

 

 
 

 

 
BOARD OF EDUCATION 

August 28, 2017 
 

Summer Planning Meeting – Board Room 
9:00 am - 3:00 pm 

 

AGENDA 
 

1. Call Meeting to Order   Erik Bishoff, Board Chair 
 
2. Overview of Agenda  Erik Bishoff and Sue Rieke-Smith 
   
3. Board Norms and Goals and Working Agreements   (9:10-10:30) Erik Bishoff and Emilio Hernandez 
  
4. Discuss and Finalize District Strategic Plan (10:30-11:00) Sue Rieke-Smith 
 
5.    Chromebook Tutorial  Tom Lindly 
 
 

********** Working Lunch: 11:30-12:30 ********** 
 

 
6.   Discuss Cabinet Retreat PowerPoint    (11:30-12:30)                                   Sue Rieke-Smith  

• John Kotter Article in Support of Strategic Plan 
 
7. Reinvestment Discussion     (12:30-2:55)  Brett Yancey 
  
8. Wrap Up and Next Steps,     (2:55-3:00)   Erik Bishoff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Springfield Public Schools is an equal opportunity educator and employer. 
Persons having questions about or requests for special needs and accommodation at Board Meetings should contact the Office of the Superintendent; 525 

Mill Street, Springfield, OR 97477; Phone: (541) 726-3201.  Contact should be made 72 hours in advance of the event. 


