BOARD AND SUPERINTENDENT WORKING AGREEMENTS

A,

Purpose of Agreements

The Board of Directors is the policy making body for the Springfield School District. To
effectively meet the District’s challenges, the School Board, Superintendent, and District
Administration must function together as a leadership team. Successful organizations value
effective and dynamic leadership. Leaders of high-quality organizations set in place a basic
framework of how they work together fo lead, serve and provide vision for their organizations.

We agree and commit ourselves collectively and individually to the following operating
protocols, adhering to all district policies and procedures:

B.

C.

The Board Job Description and Relationship with Sugerintenden

1. Set the long-term dJrection of the District through the mission, vision, goals, and

priorities,

2. Focus on policymaking, planning and evaluation.

3. Maintain effective two-way communication with students, staff and the public.

4. Understand that as an individual, a Board member has no authority. Itis when acting
as a body that a majority of the Board has influence.

5. Be accountable for the financial stewardship of the District, including aligning
resources with goals and priorities, setting expectations, and monitoring progress.

6. Manage Board processes, including operating agreements, Actively pursue
opportunities to give and receive feedback regarding Board member performance as
responsible communicators. Participate in an annual self-assessment of the Board's

performance,
7. Deliberate and make decisions in accordance with public meeting law. Foster a positive

* Board

- environment; encouraging debate different points of view, and listening, doing so with
care and
respect.

8. Board members will adhere to standards of ethical conduet and professionalism. They

"will also maintain confidentiality according to the Oregon Revised Statute standards,
particularly in executive session and administrative function sessions, including when
interacting with staff, elected officials and the community.

9. "Set priorities for Board professional development annually, pursuing continuous
improvement
through a yearly Board refreat.
10. Supervise the hiring, performance evaluation and other personnel management
processes related to the Superintendent.
11. Work with the Superintendent as a team, recognizing that the Superintendent is
the Board’s advisor.
12. Respect the Superintendent’s responsibility to manage the day-to-day operations of
the District and to direct employees in District and school matters.

Role of Board Leadership
1. Manage the Board’s process; convene meetings; develop the Board agenda with the




Superintendent, seeking Board member input; and execute documents, as
appropriate.

2. Serve as the authorized spokesperson for the Board with regard to Board policy,
process and decisions. The Chair may delegate this responsibility to other Board
members and/or the Superintendent. ‘

3. Communicate with individual Board members concerns shared with the chair by

other board members regarding issues agreed to in the working agreements or

group operating nonms. )

Facilitate the orientation of new Board members.

Assist the Superintendent in communicating important information to the full Board.

Keep Board members apprised of information exchanged with the Superintendent.

6. The Vice Chair will perform these duties when the Chair is not available.

@

Role of the Superintendent .
Manage the day-to-day operations of the District.

Work as a team with Board members.

Work with the Board to establish a clear vision for the District and affirm it annually.
Collaborate with the Board to set annual District goals.

Work with the Chair and Vice Chair to effectively bring information and issues to
the Board so that it can make proactive data driven decisions on policy and

budget/revenue issues.
6. Facilitate and direct, communication between the central office staff and the Board

that will require more than 20 minutes of staff time or when confidential by nature.

7. Provide regular communications to the Board, This may include: scheduling
information for activities and events, as well as notice, follow-up or resolution of
issues.

S e

Meeting Operations and Decision Makiug'
Respect the scheduled starting and ending times for meetings. Executive sessions and

work sessions will end no later than 10 minutes before Board meetings. The Vice Chair
will assist the Board Chair with keeping on schedule. )

. Attend and be fully engaged with a minimal distraction from cell phones, etc. at regularly
scheduled Board meetings unless prevented by sickness or an unavoidable cause.

Cooperate in scheduling special meetings and/or work sessions for planning and training
purposes.

Prepare for Board meetings by reading materials ahead of the meeting and asking
questions that you have of the Superintendent or members of the Executive Team prior -
to the day of the meeting if possible. If after you have asked questions you intend to
pull something from the consent agenda action, please notify the Board ChaIr and/or
Superintendent before the meeting.

5. Board discussions should be thorough yet concise and pertinent to the issues on the

agenda.

6. Make it a goal to make no new proposals on the night that the Board is scheduled to

make a decision or take action. tems for discussion should be brought first to the Board

Chair or Superintended to be placed on the agenda. Try to avoid surprises,

—
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7. Cast a vote on all matters except when a conflict of interest arises.
8. Uphold decisions that have been made by the Board.

Communication
1. Communicate openly and honestly.
2. Respect differences and listen well and for positive intent.
3. Operate as representatives and make decisions in the best interest of the whole District.
Consider
research, best practices, evaluative data and public input in making mindful and
purposeful
decisions. Being mindful of the needs of ALL the children in our district and the
interests of our

collective community. Consider research, best practices, evaluative data and public input
in making

mindful and purposeful decisions.

4. Focus on the situation, issue, or behavior, not the person.

5. When a Board member receives an informal complaint, listen carefully and
empathetically. Direct the person to solve the problem at the lowest level.

a) Please talk with
the teacher.
b) Please tatk with the
principal.
c) Please talk with the Superintendent.

6. Formal complaints must be put in writing and signed by the complainant. These are
heard by the Superintendent or designee. Complainants may appeal the
Superintendent’s decision to the School Board.

7. If a complainant is unwilling to speak to the Superintendent a Board member may share
the issue and the source of the complaint, concern or criticism of the District. The
Superintendent will keep the Board informant “source” confidential at the request of a
Board member but every effort .
should be made to encourage trust and open communication. This is the best
hope for full understanding and resolution. , ,

8. When the Board receives communication from the community, the chair will respond
or will delegate that responsibility to another Board member. A “footnote” statement
will be added to the bottom of the board chair’s email so that patrons understand that it
is the practice of the Board that the chair will be responding on behalf of the board.
The footnote will state, “The Board Chair responds to emails sent to the full board.
School board members only deliberate when gathered as a quorum as outlined in the
Public Meeting Law. To assure that board conversations and deliberations do not occur
on email, the Board Chair will respond on behalf of the Board. All Board members
receive communications that come from the community and the response given by the
Board Chair.” All Board members will be included in responses made by the Board
chair. Following the communication from the Board chair, other Board members may
also respond if they wish. The full Board should be included in communications with
the public. ]

9. When a single Board member receives a communication from a member of the
public s’he may respond to that patron as an individual. The Board member may




elect to forward the email and his/her response to the Board Chair or full Board if
he/she wishes. )

10. When a concern or problem arises, communicate one-on-one with the Board member.
If the issue is not resolved, communicate with the Board chair and finally with the
Superintendent if necessary.

G. Board or Superinfendent Committees

 Board Committees: The committee chair is responsible for implementing the charge of the
Board. The committee chair will provide regular updates of committee progress to the
Board. Extemnal communication of committee progress is the responsibility of the committee
chair —the committee chair will provide advanced copies to the Board and the Superintendent
of any external communication 36 hours before release.

Superintendent Committees: Board members may be asked to serve on a Superintendent or
District committee. The Board member is a representative of the Board to staff, student, parent
and community members. Board members serving on a committee should temper their
participation, mindful of their position as an elected official. Board members serving on a
committee are to respect the role of the committee chair and refrain from initiating a new
direction for the committee or initiating formal community input except when requested by the
committee chair. The Board representative on a Superintendent or District committee will
assist the Superintendent in reporting committee progress to the Board. Voting rights will be
determined on a case-by-case basis.
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August 27,2018

¥ Public or Confidentidl Process
> Regional or Natienal Search

¥ Search firm or OSBA

» Key Stakeholder Group
Identification

Bourd feedback for staff on initial process poinis




Positives
O Complefely transparent process te all
interested stakeholders

© Increased trust in the decision

8/27/18

Concermns

¢ Challenging for candidates
O May impact your candidate pool befare
you even begin evaluating

O Becorming rauch less commer drneng
high-level executive positions

Positives
O Greater abllity to recruit largest
candidale pool
O Routinely recommended by search firms

O Generally understood by stakeholders as
common practice for high level
execulives

concems

O Potential for less initial buy-in by
stakeholders.

© Reliant upon smailler cross-stakeholder
greup to aceurately represent their
stakeholders' needs/concems and
communicate process back to groups




O Board thoughts of process?
O Additional wonderings, needs or directions for staif?

8/27/18

Positives
O Likely applicants familiar with regional
education systems/structure/politics

O Poteniial increased fdmitiarity with areq
culture/norms/idiosyncrasies

O Lower recruitment costs related to
oufreach, background site visits, potential
relocation costs

Concermns

O Potential 1o limited pool of applicants with
multipie competing positions avdilable

O May not provide the breadth of diverse
applicants Board is interested in reviewing
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Paositives ' Concerns

O Polential fer larger pool of applicants O Addiional costs associated with
recrvifiment advertisement, fravel,
background visifs, etc. :

O Diverse state structures for education, L.e.
policy, funding models, glc. may be
challenging ’

O May resull in candidates with broader
backgrounds dnd experiences

Positives Concerns -
© OSBA staff familiar with Springfield Pubfic O Multiple competing disticts throughout -
Schools, and communily needs/culture fhie state, ray be eonflict efinterest
Q. Lower cost opfien O Potenlially geared towards sratller
disticts ’

O Familicrity with regional candidates
O Possible limited connections to pofential
candidates thraughout the nafion
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Positives Concerns
O Potenlidl increased familiarity with O Overall cost
national candidates O Potential lack of direct familicrity with
O Connections with national Springfield Schools

recruitment/advertising options

O Singular focus on executive searches

R
O Public Agency Pariners
O 1EAM Springfield, efc.
O Educdlion Partners
O SEF, Higher Education, local and regional ed pariners...
O Business Portners
O Chamber, CTE Pathway partners, Workforce Boord...
O Community Partners
Q Mental Heallih agencies, Equity Community Consorlium, CALC, LatinX, Advisory Commiitees...
Siaff
Porents ond Families
General Survey available
Others?

Q000




8/27/18

O Falk .
‘@ Seorch Pracess and/or Firm tdentified

O Listening Sessfons with Sfokeholder Groups
O Public Survey )
O Application Process for Selection/Screening Commilies

O Winter
O Job description generated
-© Public Posting and recruiimenf

O Screening Commiites Review
‘© Boord Review and Interviews
O Spring: .
O Siakeholder interviews with Finalisi(s}
O Selection and Announcement
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O Direct staff to coordinate with Chdir/Yice Chair interviews with search fimns

O Retum with a resolution on Sept. 10, 2018 identifying and finalizing firm and officially
starting recruitment process
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Bruce Smolnisky, Superintendent

O Vision:
Every Siudent a Graduafe, Prepared for A Bright and Suecessiul Fulure

O Mission:
We are committed o supporting Every Student, Every Day

O Values:
Wae believe...
...every student can and will learn; . -
...In eliminafing inequitles In student acheivement;
..In fostering safe, heathy, and engaging environments;
..in promoting an inclusive culture that draws on the assets of our students, stalf and communily.
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O Promote growth and suceass for every student

O Support families so ikt every student is prepared fo leam
O Provide personalized leaining for every student

O Cradte safe ard future ready facilities ,

O Advocate for funding and policies that support education

- S
O Strategic Chjectives:

© Guaranfeed and Viable Cuniculum —,Speci%(xgvhgf studenis need fo know ond be able fodo
throwgh abgned stondords, student fiendly leaming targels, highly effective instructional strategies
ohmi1 Ucé)mgnon assessments in order todmprove academic achievement end opportunity to leam for
all studenis

© Success indicolors:

0 Teocchers and adminktralors Inplement on articuicied cumeulum that Inchdes instrucFioncl materiok ond assessiments that

re aignen 1o The Oregon aldle St
Necsred by —Fio course stolements, cumiculum mops, and priorfy plans, ond increosed sfudent oulcomes

o] Sys{em!ool% {acrass depariments ond schools), master scheduies refiect oplimal fime for core instnuction, ond include
e for infervenfions
Bemaonstrated by: Master schedule oligiiment trhroughout ¢isinc

© Highly effective staft and systems to support teaching and leaming - Bevslop ond conduct a
comprehensive job specification study 1o ensure licensed, classified, and adrminisirative employees
ore performing appropriate funchions within the scope of each posilion.

@ Success ndcators: ’
O Al jobs specificafions wil have cleary arficulated essenfial duties and expactations of fhe job.
0 Al job spediications vdl have clearly adiculated minirum qualBcafions Ested for each pesffion.
0O Mongers ond employess wil have betier inowladge regarding duties and roles of eoch classifled position.
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O Strategic Objectives:

O Responsible deployment of resources — Restructure the distribution of work in Human
Resources department to betler serve the needs of the Disrict

O Success Indicalors:
QO HR techniclans become subject malter experts wifhin csigned orecs of responsiofity.
© HR stolf are more lechnlcaly prepared to serve the neads of ihe district
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O Sirategic Qbiectives:
O Diverse arid exceplonal workforce - Diversify the distdct's workforce by creating an equitable
and Inclusive recruifment, hifing, and setection process.
O Suecess Indicators:
© Aljob announcements will have equity-minded longuage Included
D Hirng comyrilies natbers ¥l be trangd on tha Imporicnce of Equdl Employrant Gpportenify
O Adverse Impoct analyses vil ofow fof exgi&omﬁop Inta the #fhaw sélection processes have implcilfexpicll bias

O Safe and Inclusive leaming envionments ~ Pravide learning ehvlronments that meet the needs of
siudents and provide parents confidence In the district's care forthelr children

O Succsss indicators

O Complelion ond continued complance with the stole required testing {lead, radon, ele.] ord dleor action plans and
timelnas shoutd work be needed. R

© Instalation of push-buton entsy systerns for of schook increasing and enhancing the safely of school communifies
trroughout the school day. :




O Sirglegic ‘;ecﬁves:

O MulliTiered Systems of Suppoit - Specify what sfudents need to know and be able fo do through
dligned stahdards, student fiiendly leaming targets, highly effective inshruclional sirategies and common
assessments

O Successindicalors:

O District ond school leodership teams meet reguiarly o set gools, develop implemientalion plors, ond review progress leward
ook set forth n plons

O Cumicular moterkls are provided for ot content oreas thal are aigned 1o standards and support High quadity insfrocon
O Quality nstruction - All staff use Instructional strafegias and inttiative that are grounded In evidence-

based practices, strengthen the core academic program, increase the quality and quaniity of leaming
time, and address the leaming needs of all studenis

0 Success indicalors:

O Stalf develop positive, predictable and safe enviorrents that promole strong interpenonal relationships with thelr
studtents, maxdmizing feaming time ard crealing an Inclusive environment where diverse backgrounds ond
perspectives ofe valued,

o Pemonshated hrovagh $WASS data, surveys, parentinvolvement plons

8/27/18

o

Strategic Objectives:
O High $cheol Success - Design on Intentional educatforxal systern oround persanalzed student learring, Interests anxd support
‘0 Successlndkators:

O Anhorecsa in ciass offerings b The area of CTE, Incieding e deveiopment of aNaiural Resowrcss and Fna Arls program of shadly
0 Cexx and compie’e professiond davelopment for stoff around CIE progroms of shody
O Farease n equicble siudent aceess o mearingful vork force expetiénees through awsrensss of opporfunites, cpprenficeships, ond ermployment.

[5] Fgﬁjﬂéﬁ}ﬁs— Create nsfructional spaces fhat are welcoming, engagng, comforiable and enhance the leaming opportunity for

5 5

O Successindicators: .
0 Corplation of addond fearming spocas that support ndiidud oppaorturiiss for students Incldng widing upgrodses. midkds school STEAM spocss.
O Technology — Ensure that ol shudents and staif have imely and approprkate cceess 1o onlne tooks o mest Instructionol needs
C Successindicclon
© Complsiicn of oppiogton porid access fod, fo provids easy ond seamiss occess to oning FsirucTiond fook
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O Thoughtful and innovalive facilities - Continue to stive for davelopment of facilities that maointain relevance,
opportunities ond forward thinking improvemenis
Q Success indlcotors:
QO Crrgoing re-evalualion ef curent ditfrict and bulding spaces that can be reffeshed 1o previde oddenal hutuctond eppodunites

O Updaie of the 10+year cagllat Improvement plon that inclodas Idaaffication of concems and meommendations foprotect the siuchural
Ttegrity of dsifet foctifes

o Contueto seekof)porhm"ﬁes for Hgh school student inferrs ks the variows focTfies and operalions ochhlies of the distictinclading.print
H ahd manteronce
© Next ganeration leariing — Engage studeantis in technology rich environments that enhance leaching and
leaming by developing facilfies and praciices fhat are ready for next generation leaming
QO Success indlcators:
O Develop along femm staff ond student device Kecycle budget

O Continue lhe ongehg upgrades of wireless netaorks at school buldings froughouf the datrict o ensire thoat shudints ond 4T have smoath
and easy accass to sinacEonal too's end maledals,
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O Sirategic Objectives:

O Infenlional and effeciive advocacy - Through clearly defined legislative advecacy plans, the
scheol board and the district will provide targeted advocacy ot the state and federal level on
specific issues where Springfield Public Schools support and advocacy will help advance public
educdtion.

O Success indicators:

0 Clearly identified legiiative pricrities adopied by tha board that effeciively communicale the reeds and Input of
Springfleld Public Schoo! Board

O Clear and meaningful policies — Develop good policies guide district practices and reduce
liability
O Success indicotors
O Compiete hvo-yearreview and update of ol distict polcies
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O District:

-0 Continued work on action plan and measurable outcomes for each geal and subsequent
strategy

© Publish to new website

‘0 Develop comprehensive Strategic Plan document to guide the work and arficulate eur plon

O Board:
O Pass aresolufion to amend and readopt godls for 2018-201¢ at fufure board meeling
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® Public Schools

School Board Representation

2018 —-2019
Agencies & Civic Organizations
Lane Council of Governments: Tony Jobanek
Lane ESD Advisory Board: Emilio Hernandez
Lane ESD Budge.t Committee: Emilio Hernandez
Springfield Education Foundation Lauric Adams, Zach Bessett
Wildish Theater: Michelle Webber
District Committees
Budget Committee: All 5 Board Members
Facilities Advisory: Board Chair and Vice Chair

Revised: 08/27/2018




Address:

Springfield School District No. 19
Board of Directors
August 27, 2018

525 Mill Street
Springfield, Oregon 97477

3.32 Acres

Hazardous material study and Phase | environmental assessment:

e Asbestos Material:

o}

0 0O 0 0 O

Approximately 17,450 SF — 9-inch Vinyl Floor Tile with mastic
Chalkboards with mastic in various rooms

Approximately 750 SF — 12-inch ceiling tile with mastic
Built-up roofing

Window glazing compound throughout building — 110 units
Cement asbestos board — 70 SF

Vault Doors — 70SF

e Lead Paint;

O

Of the nine (9) paint chip samples collected, lead was detected in all samples
with concentrations ranging from 60 parts per million (ppm) to 33,000 ppm. The
Consumer Product Safety Commission limit for lead in consumer paint products
is .009 percent or 90 ppm. The Department of Housing and Urban Development
(HUD) and EPA define lead-based paint as that which contains 5,000 ppm or
greater. Under OSHA, any lead concentration in paint that may become airborne
during construction triggers requirements to protect employees.

e Phase | Environmental Site Assessment:

O

4,000-gallon underground storage heating oil tank. Decommissioned and filled in
place in 1992. All samples of soil and groundwater were listed in the report as
having concentrations below detection limits (non-detect).

6,000-gallon above ground tank was utilized for hearting and was
decommissioned.

Emergency generator system contains an estimated 300-gallon diesel tank that is
self-contained.

No recognized, controlled or historical environmental conditions were identified
with property.

e Cost Estimate (not formal RFP): $150,000 - $200,000

O
o}
e}

Design & Bid = $15,000
Abatement Period = $10,000
Abatement = $125,000 — 175,000




Planning Services:

525 Mill Street site is currently identified as one tax lot by Lane County Tax Assessment
and Taxation.

Property was originally comprised of 13 platted lots and a vacated alley/street. (See
map).

City of Springfield indicated that a Major Replat process will be required in order to
eliminate or combine multiple common property lines between lots and configure the
site in a manner that meets desired goals.

Major Replat involves two stages (Major Replat Tentative & Major Replat Plat).
Estimated cost for completion: $28,940.

Demolition Services:

Remove 3 story structure and attached structure: $50,000.
Exclusions = Permits, utility disconnects, hazardous waste, asbestos.

Summary of estimated costs: $251,834 — $306,834

Hazardous material abatement = $150,000 - $200,000
Planning Services = $28,940

Demolition Services = $50,000

Contingency = $22,894 - $27,894
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